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1. Introduction

The Final Open Space Management Plan for Hortt Park, Open Space Site OS-18, was 

developed to ensure the site will be developed in furtherance of the purposes of the 

Broward County Safe Parks and Land Preservation Bond Program, and in accordance 

with the approved Interlocal Agreement executed for the project by Broward County and 

the City of Fort Lauderdale.  

Hortt Park (OS-18) is a 5.9-acre site located in a residential neighborhood, immediately 

north of the existing Hortt Park.  (Appendix A – Project Site Location).  The park is located 

in the southwest area of the City, south of Davie Boulevard, on the south side of SW 14th 

Court, just east of SW 18th Avenue.     

The property was formerly an elementary school and is currently being used by the school 

board as administrative offices.  The site contains existing buildings, portable buildings, 

parking areas and recreation areas.  The City has entered in a lease agreement with the 

school board that allows the school board use of the site until April 2011 at which time the 

school board will vacate the property.  The City will remove the structures and impervious 

surfaces.  One building may remain on site to serve as a neighborhood community 

building.  When developed, the entire site will be used for passive recreation.    

Broward County, as part of the 2000 Land Preservation Bond Program, provided funding 

for the acquisition of the site.  Proper signage recognizing the efforts of the Broward 

County Board of County Commissioners and funding through the Safe Parks and Land 

Preservation Bond will be installed.    

Section 4.03a of the Broward County Resolution 2000-1230 states that property listed in 

the Open Space Inventory shall include “undeveloped or agricultural land which can 

function, if appropriately developed and managed, to optimize water recharge quality and 

quantity, air quality and environmental benefits of the site while providing public use.”  

This management plan ensures the goals and objectives of the Resolution are satisfied, 

expanding passive recreational opportunities for the residents of Broward County.    

2. Purpose of the Project

The main purpose of this project is to manage the site as a protected land, managed only 

for the conservation, protection, and enhancement of natural resources, and for passive 

outdoor recreation.  The property will be developed by the City of Fort Lauderdale as a 

neighborhood park, incorporating the values of the Land Preservation Program in the 

planning, implementation, maintenance, and operation of the site.   

In the initial management plan, the replacement of a playground was not included hence 

the purpose of this amended management plan to reflect these upgraded.  The City to 

date have replaced the playground at Hortt Park and these improvements did not affect 

the permeable surfaces at the park.  
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2.1  Key Management Objectives  

The following list of key management objectives have been established for the project: 

1. To restore native habitats through invasive plant removal and replanting with native

species.

2. To prevent development through land preservation.

3. To enhance existing local greenways by providing wildlife corridors.

4. To provide passive outdoor recreational opportunities to the public.

The Hortt Park project supports the following City of Fort Lauderdale Comprehensive Plan 

goals, objectives, and policies:    

GOAL 1: Provide levels of service for Parks and Recreation facilities sufficient to meet 

the existing and future needs of the City of Fort Lauderdale’s population.   

OBJECTIVE 1.1: The City will provide park land and open space to meet a Level of 

Service Standard of 3 acres per one thousand residents. This 3-acre standard shall be 

comprised of a mix of park classifications with Local Facility Guidelines established in the 

policies for each Park Planning District.   

POLICY 1.1.2: All city owned/designated park sites are to be zoned P for Parks, 

Recreation and Open Space and have a land use designation of Park-Open Space.   

POLICY 1.1.3: The City shall continue to provide 2.0 acres of neighborhood park land for 

each one thousand residents in each park planning district.   

POLICY 1.1.4: The City shall continue to provide 1.0 acre of community park land for each 

one thousand residents in each park planning district.   

POLICY 1.1.5: Large Urban Parks and Special Use Facilities/Parks will continue to be 

provided by the City of Fort Lauderdale to meet public needs.   

POLICY 1.1.6: No park land shall be diverted to other uses except in instances of 

overriding public interest, in which case it will be effectively replaced within the affected 

park planning district.   

POLICY 1.1.7: The City shall provide at least 20% land area in order to accommodate the 

open space needs of its residential development.  Such open space shall include 

greenways, blueways and other natural areas.   

POLICY 1.1.8: In order to ensure that the allocation of park lands is equitably distributed, 

the City of Fort Lauderdale shall give high priority in developing its park system based on 

a service radius calculation.   

Mini-Parks = 1/4 mile   

Neighborhood Parks = 1/2 mile  
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Community Parks = 1 mile   

Large Urban Park, and Special Use Facilities/Parks = 30 minute drive time  

POLICY 1.1.9: The City of Fort Lauderdale shall continue to comply with Broward 

County’s Park Level of Service standard of 3 acres per 1000 population.   

POLICY 1.1.10: The City of Fort Lauderdale shall develop Park Planning Districts to 

ensure the equitable geographic distribution of park land and open space, and funding for 

parks.   

POLICY 1.1.11: The City of Fort Lauderdale remains committed to improving the quality 

of life of all of its citizens.   

POLICY 1.2.1: To maintain the levels of service standards identified within the Recreation 

and Open Space Element of the City of Fort Lauderdale’s Comprehensive Plan, the City 

shall determine whether adequate Parks and Recreation Facilities will be available when 

needed to serve proposed development.   

GOAL 2: Establish and preserve an appropriate open space system to protect public 

health, safety, and welfare, and assure retention of aesthetic and environmental 

amenities.   

OBJECTIVE 2.1: The City shall improve its visual attractiveness as possible, both through 

positive measures of orderly development and beautification as well as consistent efforts 

to avoid, remove, or diminish the impact of unsightly features.   

POLICY 2.1.1: The City's Land Development Regulations shall require adequate 

landscaping of public projects, as well as private development.  The City's adopted Land 

Development Regulations will be implemented consistent with Section 163.3202 (1), F.S. 

POLICY 2.1.2: The City's provision of public open spaces shall be consistent with the 

Goals, Objectives and Policies of related Elements of the Comprehensive Plan (Land 

Use, Conservation, Coastal Management, et. al.).   

POLICY 2.1.3: The City shall discourage development, within or adjacent to unique 

natural areas, where such activity will have significant detrimental effects on the aesthetic 

and environmental quality of the unique natural areas.   

POLICY 2.1.4: The City shall follow standard design guidelines for all recreational and 

open space adhering to current Natural Resource Protection Areas (NRPA) and Crime 

Prevention Through Environmental Design (CPTED) concepts/guidelines.   

POLICY 2.1.5: The Parks Division shall utilize native plant materials where appropriate in 

development of new parks, redevelopment of existing sites, and at other public locations 

to achieve the benefits associated with such materials (lower maintenance costs, habitat 

provision, drought tolerance, etc.).   
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POLICY 2.1.6: The City shall upgrade and modernize parks through the implementation 

of maintenance standards and the ongoing five year Capital Improvement Program.   

GOAL 3: Provide and maintain diverse parks, recreation facilities, and activities of high 

quality for all residents.   

POLICY 3.1.1: The City shall continue and expand the use of cooperative agreements 

with public and private schools, surrounding jurisdictions nonprofit agencies, churches, 

and the private sector to assure facilities for active recreational opportunities year-round. 

POLICY 3.1.2: The City shall allocate sufficient funds to adequately supervise and 

maintain existing parks and recreational facilities in order to protect the public investment. 

POLICY 3.1.3: Every five years the City shall reassess the ability of existing sites and 

facilities to meet the changing needs of the population to be served.   

POLICY 3.2.1: The City shall centrally locate new park and recreation facilities in the 

neighborhood area to be served whenever possible.   

POLICY 4.1.4: The City shall maintain and improve the existing recreation lands and 

encourage the dedication of properties for recreation and open space uses through 

appropriate incentives.   

POLICY 4.1.5: Proposed park sites, and existing park sites scheduled to be renovated, 

shall be evaluated as to their existing and potential environmental quality, the preservation 

of historical, cultural, or archeologically significant neighborhood and community park.  

This assessment shall include community input.   

The City of Fort Lauderdale shall consider the following as park projects are undertaken, 

particularly projects utilizing or attempting to obtain federal and/or state grants:   

1. The project's ability to maintain or improve park levels of service;

2. The protection of Endangered and Threatened Species and Species of Special

Concern, including rare or threatened vegetative communities;

3. The enhancement or restoration of natural areas and shoreline ecosystems, and

the removal of nuisance and/or exotic vegetation;

4. The creation or continuation of green way systems utilizing environmentally

sensitive lands or designated Brownfield areas;

5. The preservation of large canopy trees;

6. The protection or improvement of groundwater quality and/or surface water

quality;

7. The protection of natural resources from potential adverse impacts associated with

uses or activities on adjacent lands, including a land use compatibility analysis and

the provision of wetland buffers and buffer yards in the Growth Management Plan

and Land Development Code.  Where applicable, the City shall ensure that the

environmental systems mentioned above are protected, preserved, and/or

enhanced.
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8. To provide for coordination between the local government and other federal, state

and local agencies or nonprofit organizations in acquiring or managing natural

areas or open space.

In support of the goals of the City’s Comprehensive Plan as outlined above, the Parks 

Division shall utilize native plant materials and shall incorporate NatureScape practices, 

where appropriate, to achieve the associated benefits such as a reduction in the amount 

of irrigation utilized, as well as fertilizer and pesticide use.    

The NatureScape Broward program focuses on the following nine (9) principles for 

“Florida Friendly” landscapes:    

1. Right Plant, Right Place: Select plants that have adapted to minimal amounts of

water, fertilizer, and pesticides.

2. Water Efficiently: Irrigate only when your lawn and landscape need water.  Efficient

watering is the key to a healthy Florida yard and reducing runoff.

3. Fertilize Appropriately: Less is often best.  Over-utilization of fertilizers is

hazardous to the environment.  Choosing the correct combination of minerals for

soil and plant needs is important.

4. Mulch: Maintain a 2-3" layer of mulch to help retain soil moisture, prevent erosion,

and suppress weeds.

5. Attract Wildlife: Plants in your yard provide food, water, and shelter and help

conserve Florida's diverse wildlife.

6. Control Yard Pests Responsibly: Use pesticides wisely.  When improperly used,

these chemicals can harm people, pets, beneficial organisms, and the

environment.

7. Recycle: Compost grass clippings, leaves, and yard trimmings to return nutrients

to the soil and reduce waste disposal.

8. Reduce Storm-water Runoff: Help prevent pollution from reaching waterways by

reducing soil, debris, fertilizer, pesticides, and household contaminants that run off

your property.

9. Protect Waterfront: Waterfront property, whether on a bay, river, canal, pond, or

beach should be protected as a natural treasure.

The City shall incorporate all applicable principles into the development of the park and 

shall apply for either a Backyard Wildlife Habitat certification through the National Wildlife 

Federation or the Florida Yards & Neighborhoods certification through the University of 

Florida IFAS Extension within three (3) months of opening the site to the public.    

2.2 Land Use Designation and Zoning 

The site is zoned CF – Community Facility.  The City's land use and zoning designations 

and maps will be amended to be consistent with the County land use for designation as 

“Recreation and Open Space.”   
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2.3 Identification of Site and Funding Sources 

The site will be identified as being publicly owned and operated as a natural conservation 

and outdoor recreation area, acquired with Broward County Safe Parks and Land 

Preservation Bond Program funds.  

3. Natural and Cultural Resources

3.1 Natural Communities

The major vegetation located on site primarily consists of the following:  palms, live oak, 

gumbo-limbo, strangler fig, and slash pine.  A table listing the plants and their species is 

included in Section 3.5.  The site contains no animal communities.   

3.2  Unique Geological Features  

No unique geological features of relevance are present on site. 

3.3  Wetlands and Water Quality  

There are no surface waters and/or wetlands on or hydrologically connected to the project 

site.  The groundwater hydrology of the project site is integrated with the surrounding 

storm water network.  

 3.4 Site Disturbance and Restoration 

There are no known disturbances by feral animals or any evidence of ferals on the project 

site.  The City of Fort Lauderdale Parks Division will continue to monitor the site for signs 

of feral animals.  If evidence of feral animals is found in the future, a plan will be developed 

to humanely remove them from the site and to maintain the site free of feral animals.  

Disturbance of the site is limited to the invasive plant species as listed in Table 3 and as 

referenced by the most recent Florida Exotic Pest Plant Council (FLEPPC) list of invasive 

and exotic plant species.  The most recent FLEPPC Invasive Species is included as 

Appendix B.     

The City of Fort Lauderdale Parks and Recreation Department will remove all invasive 

and exotic plant species.  Following the manual and/or mechanical removal of the exotic 

and invasive plant materials, the site will be replanted with native species within one year.  

Native vegetation shall be incorporated into the park landscape design utilizing xeriscape 

landscape design methods where appropriate to conserve water.  At least twenty-five 

percent (25%) of the total project area, excluding park access infrastructures such as 

parking areas and entranceways, will be landscaped with native species and maintained 

in such a manner to ensure their viability.   
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Table 1.  Potential plant species to be used in landscaping  

Scientific Name Common Name 

Trees 

Chrysophyllum oliviforme Satin leaf 

Simarouba glauca Paradise Tree 

Coccoloba diversifolia Pigeon Plum 

Cordia sebestena Orange Geiger 

Acer rubrum Red Maple 

Morus rubra Red Mulberry 

Thrinax morrisii Thrinax palm 

Shrubs & Ground Cover 

Chrysobalanus icaco Cocoplum 

Capparis cynophallophora Jamaican Caper 

Callicarpa americana American Beautyberry 

Zamia pumila Coontie 

Psychotria nervosa Wild Coffee 

Morella cerifera Wax Myrtle 

Once development is complete, the Parks and Recreation Department will prevent 

reinfestation of the site by the removal of the invasive and exotic plants and will ensure 

the viability of the area through ongoing preventative maintenance.  This plan will include 

a program of routine mowing of the open areas to limit the introduction of invasive and 

exotic plants, exotic/invasive plant retreatments, and the replanting of dead plant material.  

3.5 Listed Species 

No plant or animal species, as listed by county, state and/or federal governments as 

endangered or threatened species are located on the project site.  If future monitoring of 

the site reveals the presence of a listed plant or animal species, they will be reported to 

the Florida Natural Areas Inventory (FNAI) on FNAI forms (Appendix D).  

The forms may also be assessed at the following website locations:  

http://www.fnai.org/PDF/Natural_communities_form.pdf   

http://www.fnai.org/PDF/Plant_form.pdf    

http://www.fnai.org/PDF/Animal_form.pdf   

Table 2.  Plant species found on site  

Existing Species Native/ 
Exotic 

Sabal Palm/  Sabal palmetto N 

Live Oak/ Quercus virginiania N 

Areca Palm/ Chrysalidocarpus lutescens E 

Sea Grape/ Coccoloba uvifera N 
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Gumbo Limbo/ Bursera simaruba N 

Satin leaf/ Chrysophyllum oliviforme N 

Paradise Tree/ Simarouba glauca N 

Crape Myrtle/ Lagerstroemia indica E 

Boston Fern/ Nephrolepis exaltata  N 

Ixora/ Ixora spp E 

Virginia Creeper/ Parthenocissus quinquefolia N 

Strangler Fig/ Ficus aurea N 

Slash Pine/ Pinus elliottii v. densa N 

Coral Tree/ Erythrina variegata v. orientalis E 

Coconut Palm/ Cocos nucifera E 

Silk Floss Tree/ Chorisia speciosa E 

Dragon Tree/ Dracaena spp E 

Bromeliad/ genus species unknown E 

Croton/ Codiaeum variegatum pictum E 

False Aralia / Dizygotheca elegantissima  E 

Mahogany/ Swietenia mahagoni N 

Cocoplum/ Chrysobalanus icaco N 

Dwarf firebush/ Hamelia patens compacta N 

Crown of Thorns/ Euphorbia millii E 

Indian Hawthorn/ Rhaphiolepis indica N 

Black olive (gregorywood)/ Bucida buceras E 

Laurel Oak/ Quercus laurifolia N 

Golden Dewdrop/ Duranta erecta E 

Table 3.  Exotic invasive plant species identified for removal  

Existing Species 

Surinam Cherry/ Eugenia uniflora 

Oyster Plant/ Rhoeo spathacea, Tradescantia spathacea 

Pothos/ Epipremnum aureum 

Sword Fern/ Nephrolepis cordifolia  

Asparagus fern/ Asparagus aethiopicus 

Melaleuca/  Melaleuca quinquenervia 

Guava/ Psidium guajava 

Ligustrum/ Ligustrum lucidum 

Hibiscus/ Hibiscus tiliaceus 

Lantana/ Lantana camara  

Bowstring hemp/ Sansevieria hyacinthoides 

3.6 Archaeological, Cultural, and Historical Resource Protection 

There are no generally known archaeological, cultural, or historical resources of relevance 

on the project area.  If future evaluation indicates the evidence of or the likelihood that 

such resources are present on, or in the project site, the City will obtain an archaeological 

survey of the site.  The City will also immediately notify the Broward County Land 

Preservation Section as well as coordinate with the Florida Department of State, Division 

of Historic Resources (FDOS/DHR), and the Broward County Historical Commission 
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(BCHC) to assess the find and obtain guidance on the management of the resources.  

Adequate protection measures will be implemented immediately by the city to protect all 

such resources.  The collection of artifacts or the disturbance of archaeological, cultural, 

or historic resources on the project site will be prohibited unless prior authorization has 

been obtained from the FDOS/DHR and BCHC.  In addition, the management of such 

resources will comply with the provisions of Chapter 267, Florida Statutes, specifically 

Sections 267.061 (2)(a) and (b).  

4. Site Developments and Improvement

4.1 Acknowledgement Sign

A temporary sign will be erected at the entrance to the site that acknowledges the 

partnership of the City of Fort Lauderdale and the Broward County Board of County 

Commissioners.  The sign will state that the site was purchased with funds from the 

Broward County Safe Parks and Land Preservation Bond Program.  The sign will be at 

least two feet by three feet in size and will include both City and Broward County logos.  

The City will install and maintain a permanent recognition sign at the entrance of the park 

upon completion of the park’s development and prior to the park’s opening.  The 

permanent signage will comply with the aforementioned standards.  

4.2 Existing Physical Improvements 

The property was formerly an elementary school and is currently being used to provide 

administrative office space.  The site contains existing buildings, portable buildings, 

parking areas and recreation areas.  The adjacent existing Hortt Park, located on the 

south end of the parcel, contains a clay baseball field, asphalt basketball court, and 

playground.  The park is being maintained by the City of Fort Lauderdale Parks & 

Recreation Department.     

4.3 Proposed Physical Improvements 

In order to adhere to the directives as stated in Section 4.03 of Resolution 2000-1230, 

this project will comply with the following Broward County Standard for active recreation 

and impervious surfaces for lands acquired through the Land Preservation Program:  

Impervious surfaces and surfaces requiring intense fertilization and pest control, 
such as ballfields, shall not exceed 30% of the project area, excluding park access 
infrastructures such as parking areas, entranceways and restroom facilities.  

Less than thirty percent (30%) of the site will be dedicated to active recreation.  Some of 

the amenities being proposed for the park during this phase of construction consist of 

replacement of playground structure, park benches, picnic tables, native plant 

landscaping, a drinking fountain, modifications to the existing parking lot, jogging trail, and 

trash cans to be placed at appropriate locations within the park.  A future phase of 

construction may include a pavilion, community garden plots, beach volleyball court, 
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tennis court, and basketball half courts.  As expressed by the wishes of the neighborhood, 

one building may remain on site to be used as a community center building.     

The proposed site improvements are intended to enhance public access to and use of the 

park site.  The site contains an existing asphalt parking lot with spaces designated for 

handicapped vehicles in compliance with the Americans with Disabilities Act (ADA).  

Modifications to the parking lot will include pervious material wherever feasible.  Bicycle 

racks will also be included to encourage non-motorized vehicular transportation to the 

park.   

The construction of the project will not compromise the integrity of the site nor impact 

native plant species.  Additionally, NatureScape Broward principles will be utilized to 

reduce the amount of irrigation, fertilizer, and pesticides used on site.  The city will apply 

for certification under the Florida Yards & Neighborhoods or Backyard Wildlife Habitat 

program once site development has been completed.    

A community planning process will be completed before undertaking any physical 

improvements addressed in the Final Management Plan.  It is noted, that according to 

Bond Program covenants, that any proposed modification and/or undertaking of any site 

alteration or physical improvement not addressed in the approved management plan 

requires prior County review and approval.    

A map of the restoration area and proposed amendments is included as Appendix C. 

4.4 Environmental Education Program 

If environmental educational programming is anticipated for the site, the city will install 

interpretive signage or kiosks to educate visitors about the natural environment.  Such 

signage will also indicate the presence of archeological, cultural, or historical resources if 

they are found on site.    

4.5 Permits 

The City of Fort Lauderdale will obtain all required permits for any work proposed on site. 

Any necessary permits will be obtained before the work is performed.  A list of potential 

required permits is included in Table 4 below.   

Table 4.  Permits required or potentially required for development  

Type of Permit Regulation Entity 

Environmental Resource License 
Broward County Environmental Protection 

and Growth Management Department  

Permits to work in right-of-ways & 

creation of road cuts & turn lanes  

Broward County Public Works and  

Transportation Department, City of Fort  

Lauderdale Public Services Department, 
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Florida Department of Transportation 

Standard General Environmental 

Resource Permit  

South Florida Water Management District or 

Florida Department of Environmental 

Protection  

Stormwater Treatment System 

Broward County Public Works and  

Transportation Department, City of Fort  

Lauderdale Public Services Department 

Structural, landscaping, electrical, 

irrigation and zoning permits  

Broward County Building Department and  

City of Fort Lauderdale Building Department 

Surface Water Management Permit 
Broward County Environmental Protection 

and Growth Management Department  

Tree Relocation/Removal Permit 
City of Fort Lauderdale Landscaping 

Department  

Water Use Permit South Florida Water Management District 

4.6 Easements, Rights-of-Way, Concessions or Leases 

At present, no easements, rights-of-way, concessions or leases are associated with the 

site.  

It is noted that no easement, concession, or lease can conflict with Article 5 of the 

approved Interlocal Agreement executed for this project by Broward County and the City.  

If the project site is to remain subject after its acquisition to any of the below listed activities 

or interests, the County will be given at least sixty (60) days written notice of any such 

activity or interest prior to the activity taking place:   

▪ Any lease of any interest in the project site to a non-governmental person or

organization.

▪ The operation of any concession on the project site to a non-governmental

person or organization.

▪ Any sales contract or option to buy things attached to the project site to be

severed from the project site with a non-governmental person or organization.

▪ Any uses of the project site by non-governmental persons other than in such

person's capacity as a member of the general public.

▪ A management contract of the project site with a non-governmental person or

organization.

▪ Such other activity or interest as may be specified from time to time in writing

by the County to the City.
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5. Management Needs

5.1 Coordinated Management  

The project area is located adjacent to the existing Hortt Park site.  The entire 5.9-acre 

site will be maintained by the City of Fort Lauderdale Parks & Recreation Department as 

one park. 

The project is located on SW 14th 

Court, south of the Davie 

Boulevard exit off of I95 and is 

accessible from SW 17 Ave.  The 

park is also located a short 

distance from the New River.  As 

this section of the greenway is 

located within a residential 

community (see map), the 

proposed site will enhance 

pedestrian access by providing an 

area for bicyclists and pedestrians 

to rest, picnic, and enjoy the 

greenway by providing expanded 

access to public amenities.  The 

park is also located within a short 

distance of a future proposed Broward County Greenways System priority trail and will 

enhance the proposed recreational trail system by closing gaps in the existing recreational 

trail system and providing new trailside facilities.  A map of the Broward County Greenway 

System and the proposed future priority trail is included as Appendix E.  

5.3 Maintenance 

The site will be cleared for development and wastes or illegally dumped items on the 

project site will be removed.    

The project will continue to be routinely monitored and maintained free of such materials 

through fencing and proper disposal methods.  If any hazardous materials are discovered 

on site, the city will immediately notify the Broward County Environmental Protection and 

Growth Management Department.    

The City of Fort Lauderdale Parks and Recreation Department will be responsible for all 

aspects of property maintenance including items such as mowing of the turfgrass, 

weeding of plant beds, maintenance of trees, removal of trash, and maintenance of the 

park’s amenities.  The City will perform regular maintenance of the project site and 

amenities as indicated in Table 5 below.    

5.2   Trails and Greenways 
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Table 5.  Operational plan of maintenance and monitoring activities  

Time Frame Activities Responsible Agency 

Daily/Weekly as needed Maintain public use 

amenities  

City of Fort Lauderdale 

Parks & Recreation Dept 

Quarterly Monitor site aesthetics City of Fort Lauderdale  

Parks & Recreation Dept 

Quarterly first 

year/annually thereafter 

or as needed  

Monitor and treat for 

invasive and exotic plants 

City of Fort Lauderdale 

Parks & Recreation Dept 

Annually or as needed Remove vines from trees City of Fort Lauderdale  

Parks & Recreation Dept 

Every 5 years or as 

needed  

Update management plan City of Fort Lauderdale 

Parks & Recreation Dept 

5.4 Security 

The City of Fort Lauderdale Police Department, as well as Parks and Recreation 

Department Park Rangers, will perform surveillance of the site.  The City’s Parks and 

Recreation staff will also provide regular park inspections as necessary to maintain the 

integrity of the park and its amenities.  Parks and Recreation Department staff will also 

either respond to public complaints and concerns, or forward such matters to the 

appropriate and responsible party.    

6. Cost Estimates and Funding Sources

A table of the estimated costs associated with the implementation of the management 

plan for the project site over the five-year period is attached below.  

Table 6.   Estimated costs of implementation   

Activity Fund Cost Over 5-Year Period 

Initial Site Clean-up & Revegetation 

Demolition CIP $   253,124 

Fencing CIP $   30,000 

Trash and debris removal CIP $   5,000 

Exotic plant & vine removal CIP $   10,000 

Landscaping  CIP $   70,000 

Sod  CIP $   20,000 

Irrigation CIP $   35,000 

Total $   423,124 

Site Development (Design, Construction and Installation) 

Engineering fees, plans, 
permits, rezoning and land 
use amendments fees  

CIP $   200,000 
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Park signage CIP $    5,000 

Trail (ADA Mulch Path) CIP $    75,000 

Picnic tables (10)   
Trash cans (10)   
Benches  (10)  
Bike racks  (2)   
Playground expansion   
Pavilion     
Park lighting   
Drinking fountain (2)  
Fitness stations  
Community garden plots  
Basketball court (2 ½ courts) 
Tennis court surfacing  
Volleyball court  
Optional Community Center  

CIP 
CIP  
CIP 
CIP 
CIP 
CIP 
CIP 
CIP 
CIP 
CIP 
CIP 
CIP 
CIP 
CIP 

$    9,000 
$    4,000 
$    7,500 
$    1,000 
$    50,000 
$    40,000 
$    60,000 
$    8,000 
$    20,000  
$    5,000 
$    30,000 
$    40,000 
$    15,000 
$   300,000 

Construction Total $   869,500 

 GRAND TOTAL    $ 1,292,624 

Ongoing Park Operating Activities 

Site security $   20,000 

Grounds maintenance $   80,000 

Maintenance supplies $   30,000 

Total $    130,000 

The playground replacement cost of $50,000 was included in the initial plans under the 
CIP funding but was later removed in FY2020 in anticipation of the project being funded 
by the Parks Bond. However, a grant was since awarded in the amount of $50,000 from 
the Florida Recreation Development Assistance Program (FRDAP) to assist in funding the 
total project cost for the development of a new playground at Hortt Park. Outlined below 
in Table 6.1 is a breakdown of the playground replacement cost.  

Table 6.1 Playground Replacement Cost 
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7. Priority Schedule

A priority schedule as developed for the implementation, development, and management

of the activities of this management plan is provided in Appendix I.

8. Monitoring and Reporting

The site will be regularly monitored for compliance with the management plan.  An annual 

report detailing the progress of the project and success of management plan activities will 

be submitted to the Broward County Land Preservation Section as required.  The annual 

report will include an update on the status of the project site, as well as discussion on the 

progress made during the year toward meeting the goals in the priority schedule of the 

management plan.     

9. Literature Cited

No relevant documents were used or cited in the preparation of this management plan. 
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 Appendix A.  Project Site Location and Legal Boundaries Map 
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Legal 

Description 
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Site Survey
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Appendix B.   FLEPPC List of Invasive Species 
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Appendix D.   Proposed Playground Rendering 
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Appendix E. – As Built Plan 
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Appendix F. - Aerial View of Park Site 
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Appendix G. Florida Natural Areas Inventory (FNAI) Form 
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Appendix E.   Trails and Greenways  

    Hortt Park Site 
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