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The quality and workmanship of approximately fifty percent (50%) of Pioneer's work on the Project is 
unacceptable. Specifically, the Contract Administrator has determined the following work by Pioneer to be 
unacceptable: installation of metal studs; installation of drywall; application of tape and joint compound; wall 
sanding of drywall; paint finish; carpet installation; cove base installation; installation of electrical and low 
voltage junction boxes; installation of electrical cover boxes; and overall neatness of the jobsite within 
working office areas. 

• Pioneer has not constructed the project in accordance with the design team's "Permit Drawings":
As witnessed by site visits and noted in the design team's "Punch List," ceiling tile grids have not been
installed per the drawings. Additionally, existing ceiling tiles and ceiling tile grids have not been removed
and replaced with new ones, as required per the drawings. There are thermostats missing and thermostats
in locations not specified per the drawings. Ventilation devices have been installed that do not comply with
the drawings. An independent "Test & Balance" of all mechanical systems has not been performed.
This has been documented in letters, emails, and in the punch list.

• The County has been made aware of subcontractors to Pioneer that have not been paid:
On February 13, 2018, Seaport Engineering and Facilities Maintenance was contacted by LMS
Construction Inc. and informed of nonpayment. Within the same month, on February 21, 2018, Seaport
Engineering and Facilities Maintenance was contacted by ASAP Fire Sprinkler Protection LLC and informed
of nonpayment. However, Pioneer's first payment application was submitted and released for payment by
Seaport Engineering and Facilities Maintenance on December 12, 2017. No other payment applications
had been received or approved.

On September 27, 2018, Seaport Engineering and Facilities Maintenance was contacted by Lotspeich Co. 
of FL., Inc. and informed of nonpayment. On May 25, 2018, Pioneer's second payment application was 
submitted. After several revisions to the pay application, the County received an acceptable application on 
November 2, 2018. 

On October 3, 2018 Seaport Engineering and Facilities Maintenance was contacted by Wind Chill LLC. and 
informed of nonpayment. 

The County is currently not aware if any of the above sub-contractors have been paid and what payments, 
if any, are outstanding. 

• Violations found by Hollywood Fire Rescue & Beach Safety Department Division during a routine
inspection of 1850 Eller Drive (Project location):
On July 24, 2018, the City of Hollywood Fire Rescue & Beach Safety Department Division conducted a
routine inspection of the Project and found several Fire Prevention and Life Safety violations caused by the
work performed by Pioneer. These Fire Prevention and Life Safety violations put all occupants within the
building at risk. The County will now need to correct violations caused by Pioneer in order to maintain the
building's life safety. This has been documented in letters, emails, and in the punch list.

Additionally, on October 4, 2018, email correspondence and telephone conversations took place with the surety 
company for the Project, Crum & Foster. The contact person at Crum & Foster is Melissa Rice. At her request, 
background information on the items listed and discussed above were provided via email. 

Due to the above concerns, the Notice to Cure letter specified that Pioneer must complete all of the following items 
related to the Project within ten (10) business days from the receipt of the letter. Pioneer Construction received the 
letter on April 16, 2019 and as of April 29, 2019 had not completed all pending items noted below: 

• Automatic Shades Adjustment
• Conference Room Acoustical Ceiling Replacement
• Dry Wall Finish in the Conference Room
• Paint Conference Room Walls
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