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Exhibit 3


	Structure Bookmarks
	Digitally signed by Anh Ton Date:  08:03:01 
	2021.01.05

	Anh Ton 
	Anh Ton 
	-05'00' 
	Figure
	Figure
	PUBLIC WORKS DEPARTMENT 
	HIGHWAY & BRIDGE MAINTENANCE DIVISION 
	1600 Blount 
	Pompano Beach, Florida 33069 
	Figure

	-357-6040 
	Figure

	-357-6131 
	Figure

	DATE: December 1, 2020 
	TO: Yohanna de Francisco, Purchasing Agent Purchasing Division 
	FROM: Adriana Toro, Acting Director Highway and Bridge Maintenance Division 
	Figure
	SUBJECT: Non-Concurrence with Recommendation for Award for Lambert Bros, Inc. Solicitation No. PNC2120885B1 General Roadway, Bridge Maint. & Repairs 
	Highway and Bridge Maintenance Division (HBMD) staff performed a review of the bid submittal provided by the apparent lowest bidder of the above-referenced solicitation, Lambert Bros, Inc. (Lambert). HBMD does not recommend awarding this solicitation to Lambert for the following reasons: 
	L
	L
	LI
	Figure
	Broward 
	County would incur higher costs to construct planned projects based on the bid prices submitted by Lambert. During the review, HBMD noted that the Lambert bid prices for multiple pay items were higher, as compared to the unit prices of current County contracts. To identify the effect of bid prices on total project costs, the costs of six upcoming projects were calculated using the bid prices of the three lowest bidders. The comparison shows that all upcoming project costs are higher prices. The costs of the

	bid prices would be approximately $3.0 million and $2.5 million higher than when the bid prices of the next two lowest bidders are used (refer to Exhibit A Upcoming Project Cost Comparison). 
	Figure


	LI
	Figure
	References 
	provided by Lambert do not meet the qualification requirements of the bid documents. Vendor Questionnaire, Question 31 of the bid documents requires bidders to provide at least three references meeting the following criteria: (1) scope of work of a similar nature, (2) project completed in the past three years and (3) contact person with firsthand knowledge of the project/contract. Lambert provided three references in the bid submittal. Of the three, one reference provided an unsatisfactory performance revie


	Figure
	Figure
	c: Connie Mangan, Purchasing Manager Purchasing Division Tony Hui, Deputy Director Public Works Department Anh Ton, Acting Deputy Director Public Works Department 
	Broward County Board of County Commissioners 
	www.Broward.org 


	ichael Udine 
	Figure

	Exhibit A Upcoming Project Cost Comparison 
	Total Cost 
	Cost Diff. Compared to Lambert 
	$21,201,184 
	$18,238,058 -$2,963,126 
	$18,654,293 -$2,546,891 
	All project costs are higher when using 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	drainage repairs, structural concrete repairs and earthwork are higher compared to the other bidders. 
	Project Description Project Type HBMD Estimates Major Contributors to Lambert Highest Project Costs Compared to the Other Bidders Lambert (lowest bidder) FG (2nd lowest bidder) DP (3rd lowest bidder) 1. Sunrise Blvd. Resurfacing $1,521,945 $1,132,113 $1,200,919 Lambert milling and asphalt prices are higher compared to the other bidders. 2. NE 56 St. Sidewalk Resurfacing Drainage $1,603,905 $1,546,356 $1,505,680 Lambert milling, asphalt, drainage, and earthwork prices are higher compared to the other bidders
	Figure
	Figure
	EXHIBIT B Summary of References Provided by Lambert Bros, Inc. Bid No. PNC2120885B1 
	1. Reference Qualification Requirements 
	Bid PNC2120885B1, Vendor Questionnaire, Question 31 requires bidders to provide at least three references meeting the following criteria: -Scope of work of a similar nature -Project completed in the past 3 years -Contact person with firsthand knowledge of the project/contract 
	2. Lambert 
	References Summary 
	Figure

	2.1 Initial References 
	2.1 Initial References 
	On July 21, 2020, Lambert Bros, Inc. (Lambert) provided three references with the bid submittal (refer to Attachment 1). One of the references reported unsatisfactory performance. The other two references reported satisfactory performances; however, the work, primarily headwall replacement and bulkhead repairs, is only incidentally related to the scope of work of the current solicitation. HBMD staff contacted the references and the results are summarized below. 
	1. 
	1. 
	1. 
	WILLIAM POWELL BRIDGE REHAB. -UNSATISFACTORY PERFORMANCE Owner/Agency: Miami Dade County Contract Amount: $3,960,979.90 Completion Date: October 2020 Scope: Joint expansion replacement, concrete spalling repair, crack injection, fender system and navigation light replacement. Comments: -Unsatisfactory performance in responsiveness, deliverables, staff expertise and timeliness. -Initial reference submittal was inaccurate. 

	2. 
	2. 
	TAMARAC HEADWALL REPLACEMENTS -SATISFACTORY PERFORMANCE Owner/Agency: City of Tamarac Contract Amount: $543,813.99 Completion Date: March 2019 Scope: Headwall replacement and new sheet piling installation. Incidental sidewalk improvements and site restoration. Comments: -Satisfactory performance. -Work is incidentally related to the scope of this solicitation. 

	3. 
	3. 
	BILLS BAGGS SEAWALL REHABILITATION - SATISFACTORY PERFORMANCE Owner/Agency: Florida Department of Environmental Protection Contract Amount: $886,420.92 Completion Date: July 2018 Scope: Repair of bulkhead, incidental sidewalk replacement and rip rap placement. Comments: -Satisfactory performance. -Work is incidentally related to the scope of this solicitation. 


	Figure
	To provide Lambert with another opportunity to present its experience and performance record, staff requested that the vendor provide additional references for verification. 

	2.2 Lambert 
	2.2 Lambert 
	References 
	Figure

	Lambert submitted 92 additional references. HBMD staff attempted to contact all references and the results are summarized in the table below. Of the additional references provided by Lambert, 36 could not be verified, 50 involved scopes not related to the current solicitation, and 1 was completed over 3 years ago. Of the remaining 5 references, 4 reported unsatisfactory performance and 1 reported satisfactory performance. 
	Count Results 36 References could not be verified because incorrect contact information was provided, no contact information was provided, no response was received from contact, contact declined to provide reference, or project has not started. 50 Scope is not of a similar nature to this contract. For example: -New canoe/kayak launch -Storefront replacement -Fountain replacement at existing park 1 Project was not completed in the past three 3 years as required by the bid documents. For example: -23rd street
	Unsatisfactory performance related to work quality, timeliness, budget and invoicing 
	Unsatisfactory performance related to work quality, timeliness, budget and invoicing 
	Unsatisfactory performance related to work quality, timeliness, budget and invoicing 

	4 
	4 

	procedures, staff expertise, and responsiveness (refer to Attachment 2). 
	procedures, staff expertise, and responsiveness (refer to Attachment 2). 

	1 Satisfactory performance (refer to Attachment 2). 
	1 Satisfactory performance (refer to Attachment 2). 

	92 TOTAL 
	92 TOTAL 


	3. Highway and Bridge Maintenance Division 
	Opinion of References 
	Figure

	The opinion of HBMD staff is of Lambert to properly perform the contract scope. Of the total references submitted, only 3 out of 95 (3%) references provide a satisfactory review, but the work was incidentally related to the scope of the solicitation. 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ATTACHMENT 1 
	Figure
	Figure
	PAGE 1 OF 3 
	Figure
	INITIAL REFERENCE 
	Vendor Reference Verification Form 
	Broward County Solicitation No. and Title: PNC2120885B1 General Roadway and Bridge Maintenance and Repairs 
	Reference for: (Name of Firm) Lambert Bros, Inc. 
	Organization/Firm Name providing reference: Miami Dade County, Florida 
	Contact Name/Title: Juan Canizares/Road Construction Engineer 
	Contact E-mail: 
	Juan.Canizares@miamidade.gov 

	Contact Phone: 305-310-7920 
	Name of Referenced Project: William Powell Bridge Rehabilitation 
	Contract No. MT20180090 
	Contract Amount: $
	3,960,979.90 

	Date Services Provided: Project was Completed on 10/23/2020 
	Figure
	Figure
	Figure
	Prime Vendor 
	Figure

	Sub-consultant/Sub-contractor 
	Figure

	Figure
	Figure
	Would you use this vendor again? 
	Yes 
	Figure

	No If No, please specify in Additional Comments (below). 
	Figure

	Description of services provided by Vendor: Replace Expansion Joints, Restore Concrete Spall areas, Crack Injection, Replace Fender System and Navigation Lights. The evaluation attached doesn't provide information if Miami Dade County would use Lambert Bros, Inc. again. 
	Please rate your experience with the Needs 
	Satisfactory Excellent Not Applicable 
	referenced Vendor: Improvement 
	1. Vendor's Quality of Service 
	a. 
	a. 
	a. 
	Responsive 

	b. 
	b. 
	Accuracy 

	c. 
	c. 
	Deliverables 


	2. Vendor's Organization 
	a. 
	a. 
	a. 
	Staff expertise 

	b. 
	b. 
	Professionalism 

	c. 
	c. 
	Turnover 


	3. Timeliness of: 
	a. 
	a. 
	a. 
	Project 

	b. 
	b. 
	Deliverables 


	Figure
	Additional Comments: (provide on additional sheet if needed) Miami Dade County provided a Final Evaluation, Overall Performance Average: 2.6. 
	Figure
	References Checked By Name: Angela Byers Title: Program Project Coordinator, Senior 
	Division/Department: Highway and Bridge Maintenance/Public Date of Verification: October 23, 2020 
	Vendor Reference Verification Form - Bids (rev 3/2016) 
	Excellence in Public Procurement -Our Best. Nothing Less. A Service of the Broward County Board of County Commissioners 
	Figure
	Figure
	Figure
	PAGE 1 OF 1 
	Figure
	INITIAL REFERENCE 
	Vendor Reference Verification Form 
	Broward County Solicitation No. and Title: PNC2120885B1, General Roadway and Bridge Maintenance and Repairs 
	Reference for: (Name of Firm) Lambert Bros, Inc. 
	Organization/Firm Name providing reference: City of Tamarac, Public Services Deparmtent 
	Contact Name/Title: Alan Lam, Project Engineer 
	Contact E-mail: 
	Alan.Lam@tamarac.org 

	Contact Phone: 954-597-3707 
	Name of Referenced Project: Tamarac Headwall Replacement Phase V 
	Contract No. 18-05B 
	Contract Amount: $
	543,813.99 

	Date Services Provided: May 22, 2018 - March 12, 2019 
	Figure
	Figure
	Figure
	Prime Vendor 
	Figure

	Sub-consultant/Sub-contractor 
	Figure

	Figure
	Figure
	Would you use this vendor again? 
	Yes 
	Figure

	No If No, please specify in Additional Comments (below). 
	Figure

	Description of services provided by Vendor: The vendor demolished the existing headwall, installed new aluminum sheet pilling for a drainage and concrete sidewalk improvement, and all necessary restoration work for various locations within the City of Tamarac. 
	Please rate your experience with the Needs 
	Satisfactory Excellent Not Applicable 
	referenced Vendor: Improvement 
	1. Vendor's Quality of Service 
	a. 
	a. 
	a. 
	Responsive 

	b. 
	b. 
	Accuracy 

	c. 
	c. 
	Deliverables 


	2. Vendor's Organization 
	a. 
	a. 
	a. 
	Staff expertise 

	b. 
	b. 
	Professionalism 

	c. 
	c. 
	Turnover 


	3. Timeliness of: 
	a. 
	a. 
	a. 
	Project 

	b. 
	b. 
	Deliverables 


	Figure
	Additional Comments: (provide on additional sheet if needed) "The vendor provided very good workmanship for this project. The finished product was of good quality and the project milestones were met on time. Overall, the vendor showed high quality of performance throughout the project" 
	Figure
	References Checked By Name: Angela Byers Title: Program Project Coordinator Senior 
	Division/Department: Public Works/Highway & Bridge Mainten Date of Verification: August 06, 2020 
	Vendor Reference Verification Form - Bids (rev 3/2016) 
	Excellence in Public Procurement -Our Best. Nothing Less. A Service of the Broward County Board of County Commissioners 
	Figure
	PAGE 1 OF 1 
	Figure
	INITIAL REFERENCE 
	Vendor Reference Verification Form 
	Broward County Solicitation No. and Title: PNC2120885B1, General Roadway and Bridge Maintenance and Repairs 
	Reference for: (Name of Firm) Lambert Bros, Inc. 
	Organization/Firm Name providing reference: Florida Department of Environmental Protection 
	Contact Name/Title: David Matson/Bureau of Design and Construction Section Leader 
	Contact E-mail: 
	David.Matson@FloridaDEP.gov 

	Contact Phone: 850-245-2594 
	Name of Referenced Project: Bill Baggs Cape Florida State Park / No Name Harbor Seawall Repairs 
	Contract No. CN384 
	Contract Amount: $
	886,420.92 

	Date Services Provided: 5/4/2017 - 7/25/2018 
	Date Services Provided: 5/4/2017 - 7/25/2018 
	Date Services Provided: 5/4/2017 - 7/25/2018 
	TD
	Figure


	Prime Vendor 
	Prime Vendor 
	Sub-consultant/Sub-contractor 

	Would you use this vendor again? Yes 
	Would you use this vendor again? Yes 
	No If No, please specify in Additional Comments (below). 


	Description of services provided by Vendor: Contractor shall provide all labor, materials, equipment, supervision and permitting to repair approximately 1,475 linear feet of bulkhead at No Name Harbor, to include all tie rods, all deadmen, new cleats, and sidewalk replacement as well as rip rap placement, and all other work per the construction documents. 
	Please rate your experience with the Needs 
	Satisfactory Excellent Not Applicable 
	referenced Vendor: Improvement 
	1. Vendor's Quality of Service 
	a. 
	a. 
	a. 
	Responsive 

	b. 
	b. 
	Accuracy 

	c. 
	c. 
	Deliverables 


	2. Vendor's Organization 
	a. 
	a. 
	a. 
	Staff expertise 

	b. 
	b. 
	Professionalism 

	c. 
	c. 
	Turnover 


	3. Timeliness of: 
	a. 
	a. 
	a. 
	Project 

	b. 
	b. 
	Deliverables 


	Figure
	Additional Comments: (provide on additional sheet if needed) 
	Figure
	References Checked By Name: Angela Byers Title: Program Project Coordinator, Senior 
	Division/Department: Highway and Bridge Maintenance/Public Date of Verification: 09/17/2020 
	Vendor Reference Verification Form - Bids (rev 3/2016) 
	Excellence in Public Procurement -Our Best. Nothing Less. A Service of the Broward County Board of County Commissioners 
	Figure
	ATTACHMENT 2 
	Figure
	Figure
	Figure
	PAGE 1 OF 7 
	ADDITIONAL REFERENCE 
	Vendor Reference Verification Form 
	Broward County Solicitation No. and Title: PNC2120885B1, General Roadway and Bridge Maintenance and Repairs 
	Reference for: (Name of Firm) Lambert Bros, Inc. 
	Organization/Firm Name providing reference: South Florida Water Management District 
	Contact Name/Title: Bonnie Cantrell, Lead Contract Compliance Specialist/Construction 
	Contact E-mail: 
	bcantrel@sfwmd.gov 

	Contact Phone: 561-682-2521 
	Name of Referenced Project: Service Bridge Repairs & Hardening 
	Contract No. S-5A 
	Contract Amount: $
	2,697,190.00 

	Date Services Provided: Project Completed on 11/2014 
	Figure
	Figure
	Figure
	Prime Vendor 
	Figure

	Sub-consultant/Sub-contractor 
	Figure

	Figure
	Figure
	Would you use this vendor again? 
	Yes 
	Figure

	No If No, please specify in Additional Comments (below). 
	Figure

	Description of services provided by Vendor: 
	Please rate your experience with the Needs 
	Satisfactory Excellent Not Applicable 
	referenced Vendor: Improvement 
	1. Vendor's Quality of Service 
	a. 
	a. 
	a. 
	Responsive 

	b. 
	b. 
	Accuracy 

	c. 
	c. 
	Deliverables 


	2. Vendor's Organization 
	a. 
	a. 
	a. 
	Staff expertise 

	b. 
	b. 
	Professionalism 

	c. 
	c. 
	Turnover 


	3. Timeliness of: 
	a. 
	a. 
	a. 
	Project 

	b. 
	b. 
	Deliverables 


	Figure
	Additional Comments: (provide on additional sheet if needed) Final Performance Evaluation was provided by South Florida Water Management District. 
	Figure
	References Checked By Name: Angela Byers Title: Program Project Coordinator Senior 
	Division/Department: Public Works/Highway & Bridge Mainten Date of Verification: 09/29/2020 
	Vendor Reference Verification Form - Bids (rev 3/2016) 
	Excellence in Public Procurement -Our Best. Nothing Less. A Service of the Broward County Board of County Commissioners 
	PAGE 2 OF 7 
	Figure
	PAGE 3 OF 7 
	Figure
	Figure
	PAGE 4 OF 7 
	Figure
	PAGE 5 OF 7 
	Figure
	PAGE 6 OF 7 
	Figure
	PAGE 7 OF 7 
	Figure
	PAGE 1 OF 10 
	Figure
	ADDITIONAL REFERENCE 
	Vendor Reference Verification Form 
	Broward County Solicitation No. and Title: PNC2120885B1, General Roadway and Bridge Maintenance and Repairs 
	Reference for: (Name of Firm) Lambert Bros, Inc. 
	Organization/Firm Name providing reference: South Florida Water Management District 
	Contact Name/Title: Bonnie Cantrell, Lead Contract Compliance Specialist/Construction 
	Contact E-mail: 
	bcantrel@sfwmd.gov 

	Contact Phone: 561-682-2521 
	Name of Referenced Project: Interim System Discharge Spillway (~115 ft long Sheet pile Wall) 
	Contract No. C-44 
	Contract Amount: $
	167,300.00 

	Date Services Provided: Project Completed on 10/2014 
	Figure
	Figure
	Figure
	Prime Vendor 
	Figure

	Sub-consultant/Sub-contractor 
	Figure

	Figure
	Figure
	Would you use this vendor again? 
	Yes 
	Figure

	No If No, please specify in Additional Comments (below). 
	Figure

	Description of services provided by Vendor: 
	Please rate your experience with the Needs 
	Satisfactory Excellent Not Applicable 
	referenced Vendor: Improvement 
	1. Vendor's Quality of Service 
	a. 
	a. 
	a. 
	Responsive 

	b. 
	b. 
	Accuracy 

	c. 
	c. 
	Deliverables 


	2. Vendor's Organization 
	a. 
	a. 
	a. 
	Staff expertise 

	b. 
	b. 
	Professionalism 

	c. 
	c. 
	Turnover 


	3. Timeliness of: 
	a. 
	a. 
	a. 
	Project 

	b. 
	b. 
	Deliverables 


	Figure
	Additional Comments: (provide on additional sheet if needed) Final Performance Evaluation was provided by South Florida Water Management District. 
	Figure
	References Checked By 
	References Checked By 
	References Checked By 

	Name: Angela Byers 
	Name: Angela Byers 
	Title: Program Project Coordinator Senior 

	Division/Department: Public Works/Highway & Bridge Mainten 
	Division/Department: Public Works/Highway & Bridge Mainten 
	Date of Verification: 09/29/2020 


	Vendor Reference Verification Form - Bids (rev 3/2016) 
	Excellence in Public Procurement -Our Best. Nothing Less. A Service of the Broward County Board of County Commissioners 
	Figure
	Figure
	Figure
	Figure
	PAGE 2 OF 10 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	PAGE 3 OF 10 
	Figure
	Figure
	PAGE 4 OF 10 
	Figure
	PAGE 5 OF 10 
	Figure
	PAGE 6 OF 10 
	Figure
	Figure
	PAGE 7 OF 10 
	Figure
	PAGE 8 OF 10 
	Figure
	PAGE 9 OF 10 
	Figure
	PAGE 10 OF 10 
	Figure
	Figure
	ADDITIONAL REFERENCE 
	Vendor Reference Verification Form 
	Broward County Solicitation No. and Title: PNC2120885B1, General Roadway and Bridge Maintenance and Repairs 
	Reference for: (Name of Firm) Lambert Bros, Inc. 
	Organization/Firm Name providing reference: FDOT 
	Contact Name/Title: John Garzia / Construction Senior Project Manager 
	Contact E-mail: 
	john.garzia@dot.state.fl.us 

	Contact Phone: 786-510-6822 
	Name of Referenced Project: 433254-1: SR 886/Port of Miami Bridge over Intracoastal 
	Contract No. E6J27 
	Contract Amount: $
	814,919.00 

	Date Services Provided: 04/28/2016 -04/26/2017 
	Figure
	Figure
	Figure
	Prime Vendor 
	Figure

	Sub-consultant/Sub-contractor 
	Figure

	Figure
	Figure
	Would you use this vendor again? 
	Yes 
	Figure

	No If No, please specify in Additional Comments (below). 
	Figure

	Description of services provided by Vendor: Prime contractor for an FDOT Bulkhead Seawall Rehabilitation project. 
	Please rate your experience with the Needs 
	Satisfactory Excellent Not Applicable 
	referenced Vendor: Improvement 
	1. Vendor's Quality of Service 
	a. 
	a. 
	a. 
	Responsive 

	b. 
	b. 
	Accuracy 

	c. 
	c. 
	Deliverables 


	2. Vendor's Organization 
	a. 
	a. 
	a. 
	Staff expertise 

	b. 
	b. 
	Professionalism 

	c. 
	c. 
	Turnover 


	3. Timeliness of: 
	a. 
	a. 
	a. 
	Project 

	b. 
	b. 
	Deliverables 


	Figure
	Additional Comments: (provide on additional sheet if needed) "The contractor delivered a high quality project on time, and slightly under budget. The contractor proposed a Cost Savings Initiative that was implemented. I was happy with the overall service" 
	Figure
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