
FLORIDA 
PUBLIC WORKS DEPARTMENT 

HIGHWAY & BRIDGE MAINTENANCE DIVISION 
1600 Blount Road• Pompano Beach, Florida 33069 • 954-357-6040 • FAX 954-357-6131 

MEMORANDUM 

TO: Brenda J . Billingsley, Director 
Purchasing Division 

FROM: Adriana Toro, P.E., Acting Director ~ 
Highway and Bridge Maintenance Division · \ 

DATE: February 12, 2020 

RE: Threshold Increase Request - Updated 
Bridge Repairs and Miscellaneous Structures - PNC211721781 

The Highway and Bridge Maintenance Division (HBMD) is requesting a $1,000,000 threshold 
increase for the above-referenced contract. This increase is necessary to perform emergency work 
to replace a portion of collapsed seawall along Old Griffin Road, south .of Griffin Road in the City of 
Dania Beach. 

The seawall in the aforementioned location had not been previously identified as a County
maintained asset. The collapse (see attached photographs) was noted at the end of December 2019. 
Through research, staff determined that the County is responsible for the seawall's maintenance. 
Staff has temporarily secured the area to keep the roadway open to vehicular traffic until the seawall 
is replaced. Work must be completed immediately to ensure the safety of drivers and pedestrians 
and to prevent any further deterioration to the wall and roadway. 

The work will include seawall replacement, erosion control and roadway repairs. Contract 
PNC2117217B1 has the necessary pay items to complete the work, and the vendor is readily 
available to start construction activities. 

Based on the information and justification presented here, HBMD is requesting the approval of the 
$1,000,000 contract threshold increase. We believe this approach will expedite the completion this 
emergency work, ensure safety of the traveling public and preserve County property. 

If you have any questions or need additional information, please contact me at (954) 357-6064. 

Thank you in advance for your consideration of this request. 

cc: Anh Ton, Acting Deputy Director, Public Works Department 
Rita Russo, Administrative Officer Senior, HBMD 
Angela Byers, Program Project Coordinator Senior, HBMD 

Attachments 

\\bc\efs\Groups\P\/V\HBM\SH\CONTRACTS\Contracts - Open & Processing\FG Construction - Bridge Repairs and Misc Structures -
PNC2117217B 1 - FY 18\Correspondence\2020 0117 Threshold lncrease_FG Construction - seawall.docx 
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