
  
   

 

 

 

 
  

  
  

     
        

 

 
 

 

 
 

    

 

 

    

   

   

  

   

 

FGMP AMENDMENT NO. 8C 
TO 

AGREEMENT FOR MANAGING GENERAL CONTRACTOR SERVICES  
BROWARD COUNTY JUDICIAL PROJECTS RFP/RLI # PNC2119163P1 

This FGMP AMENDMENT NO. 8C to Agreement for Managing General Contractor Services 
for Broward County Judicial Projects (“FGMP Amendment No. 8C”) is made and entered into on 
this____ day of _______________, 2025, by and between Broward County, Florida, a political 
subdivision of the State of Florida (“County”), and Stiles Pirtle Joint Venture (“Contractor”). 

RECITALS 

A. County and Contractor (collectively “Parties”) entered into an Agreement for Managing
General Contractor Services for Broward County Judicial Projects RFP/RLI #PNC2119163P1
on the 22nd day of September 2020 (the "Agreement"), wherein County engaged
Contractor to provide managing general contractor services for certain County judicial
projects identified in County’s solicitation PNC2119163P1.

B. In response to pandemic induced fluctuations in the availability and pricing of goods and
materials and in subcontractor pricing, on September 22, 2021, the Parties entered into
the First Amendment to the Agreement (“First Amendment”) to increase the Owner’s
Allowance Account for certain Judicial Facilities projects.

C. On October 11, 2022, the Parties entered in the Second Amendment to the Agreement
(“Second Amendment”) that established an Estimated Guaranteed Maximum Price for the
South Regional Courthouse Replacement Project (the “SRCR Project”) and an amount for
the Owner’s Allowance Account for the SRCR Project.

D. On April 16, 2024, the Parties entered into the Third Amendment to the Agreement (“Third
Amendment”) adding Enabling Projects for the Five Hundred (500) Car Secure Parking
Garage and Plaza (“Garage Enabling Projects”) to the Projects covered by the Agreement
and established an Estimated Guaranteed Maximum Price in the amount of Fourteen
Million Seven Hundred Eight Thousand Nine Hundred Ten Dollars ($14,708,910) for the
Garage Enabling Projects. The Agreement, First Amendment, Second Amendment, Third
Amendment, and each FGMP Amendment are collectively referred to as the “Current
Agreement.”

E. On May 1, 2024, the Parties entered into FGMP Amendment No. 8A for commencement
of the Garage Enabling Projects in the amount of Two Million Five Hundred Ten Thousand
Four Hundred Thirteen Dollars ($2,510,413) for the FGMP No. 8A Work.

F. On July 9, 2024, the Parties entered into FGMP Amendment No. 8B for additional Work
for the Garage Enabling Projects in the amount of Eight Million One Hundred Thirty
Thousand Three Hundred Ninety Dollars ($8,130,390) for the FGMP No. 8B Work.
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 Contractor has submitted a FGMP to County for additional Work for the Garage Enabling  
Projects (“FGMP No. 8C”) as described in Attachment A attached hereto and made a part  
hereof (the “FGMP No. 8C Work”), which shall be treated as Project Work for all purposes  
under the Current Agreement. 

 The Parties desire to enter into this FGMP Amendment No. 8C to establish the FGMP for  
the full and complete performance of FGMP No. 8C Work, the Project Construction  
Schedule for the FGMP No. 8C Work, the amount of liquidated damages, and insurance  
requirements, and to allow for the issuance of a Notice to Proceed to allow for 
the  performance and construction of the FGMP No. 8C Work. 

FGMP Amendments No. 8A, No. 8B, and No. 8C collectively provide for the complete FGMP  
No. 8 Work and the total FGMP for the Garage Enabling Projects. 

 All capitalized terms herein shall have the same meaning as set forth in the Current  
Agreement. 

 NOW, THEREFORE, in consideration of the mutual promises, commitments and  
representations contained herein and in the Current Agreement, the Parties hereby agree  
to amend the Current Agreement as follows: 

I. Amendments. 

1. FGMP No. 8C. In accordance with Article 7 of the Current Agreement, the Parties 
agree to a final and total FGMP of Seventeen Million Five Hundred Ninety-Seven 
Thousand Seven Hundred Forty-Three Dollars ($17,597,743) for the FGMP No. 8C 
Work further described in the Elements of FGMP No. 8C attached as Attachment 
A. All FGMP No. 8 Work is subject to the Special Conditions attached hereto and 
made a part hereof as Attachment B. 

2. Substantial Completion Date. For all FGMP No. 8C Work, Contractor must (i) 
achieve Substantial Completion within Five Hundred Thirty-Nine (539) calendar 
days from the FGMP No. 8C Initiation Date specified in the FGMP No. 8C Notice to 
Proceed, and (ii) achieve Final Completion of the FGMP No. 8C Work within sixty 
(60) calendar days from the date of Substantial Completion of the FGMP No. 8C 
Work. In the event Contractor is permitted to perform the FGMP No. 8C Work 
concurrently with a portion of the FGMP No. 8B Work, Contractor must (i) achieve 
Substantial Completion within Four Hundred Twenty Seven (427) calendar days 
from the FGMP No. 8C Initiation Date specified in the FGMP No. 8C Notice to 
Proceed, and (ii) achieve Final Completion of the FGMP No. 8C Work within sixty 
(60) calendar days from the date of Substantial Completion of the FGMP No. 8C 
Work. The final and total FGMP set forth in Section 1 above shall apply regardless 
of which date of Substantial Completion applies. 
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3. Liquidated Damages. Upon failure of Contractor to achieve Substantial Completion 
of the FGMP No. 8C Work within the applicable deadline stated in Section 2 above, 
as extended by any approved time extensions, Contractor shall pay to County the 
sum of One Thousand Five Hundred Dollars ($1,500.00) for each day after the 
applicable deadline for Substantial Completion set forth in Section 2, as extended 
by any approved time extensions, until Substantial Completion is obtained. After 
Substantial Completion, should Contractor fail to complete the remaining FGMP 
No. 8C Work, as extended by approved time extensions thereof, Contractor shall 
pay to County the sum of Five Hundred Dollars ($500.00) for each day after the 
deadline for Final Completion, as extended by any approved time extensions, until 
Final Completion is obtained. These amounts are not penalties but are liquidated 
damages to County for its inability to obtain full beneficial occupancy and/or use 
of the Garage Enabling Projects. Liquidated damages are hereby fixed and agreed 
upon between the Parties based on (1) a mutual recognition of the impossibility of 
precisely ascertaining the amount of damages that will be sustained by County as 
a consequence of Contractor’s failure to timely obtain Substantial Completion or 
Final Completion, as applicable; and (2) both Parties’ desire to obviate any question 
or dispute concerning the amount of said damages and the cost and effect of the 
failure of Contractor to complete the Work on time. These liquidated damages shall 
apply separately to each portion of the FGMP No. 8 Work for which a deadline for 
completion is given. County may deduct liquidated damages from monies due to 
Contractor for the Work under the Agreement and FGMP Amendment No. 8C, or 
may deduct as much thereof as County may, in its sole discretion, deem just and 
reasonable. Contractor shall reimburse County, in addition to liquidated damages, 
for all costs incurred by Consultant and OCPM in administering the construction of 
the FGMP No. 8C Work beyond the completion dates specified above, as extended 
by any approved time extensions. Consultant and OCPM construction 
administration costs shall be in the amounts set forth in the contracts between 
County and Consultant and between County and OCPM, copies of which are 
available upon request to the Contract Administrator. All such costs shall be 
deducted from the monies due Contractor for performance of Work under FGMP 
No. 8C, as authorized by FGMP Amendment No. 8C, by means of unilateral credit 
Change Orders issued by County as costs are incurred by Consultant and OCPM and 
agreed to by County.

4. Project Schedule.  Attached hereto  as  part  of  Attachment  A  is  the  FGMP No.  8C 
Project Schedule that has been accepted by the Contract Administrator.

5. Compensable Excusable Delay. Indirect costs recoverable by Contractor shall be 
liquidated on a daily basis in the amount of Five Hundred Dollars ($500.00) per day 
for each day the FGMP No. 8C Work is delayed due to a Compensable Excusable 
Delay. Contractor shall neither seek nor be entitled to receive any compensation 
for any indirect costs in excess of this liquidated daily amount.

Managing Contractor Agreement BCJC Projects (RFP/RLI# PNC2119163P1) Page 3 of 7 
FGMP Contract Amendment No. 8C 
Garage Enabling 

Exhibit 1 
Page 3 of 71



  
   

 

  

   
  

      
  

 
    

     

  
  

  
 

     
  

   
 

  
 

   
  

    
  

                    

     
     

        
     

 
 

 

  
   

 
       

     

   
  

   

6. Insurance Requirements. The insurance requirements for the FGMP No. 8C Work 
are set forth on Attachment C. 

II. Special Exceptions. This FGMP Amendment No. 8C addresses all aspects of the Contractor 
services and FGMP No. 8C Work except as  otherwise set forth in the clarifications, 
qualifications, assumptions, and exclusions included in Attachment A to this FGMP 
Amendment No. 8C. In no event shall any clarification, qualification, assumption, or 
exclusion modify or supersede the Current Agreement or this FGMP Amendment No. 
8C, and in the event of a conflict between the Current Agreement and any 
clarifications, qualifications, assumptions, or exclusions, the Current Agreement shall 
control. 

III. Representations and Warranties. Subject to Article 5 of the Current Agreement, 
Contractor expressly represents and warrants to County that: (i) it has reviewed the 
drawings and specifications listed in Attachment A to this FGMP Amendment No. 8C and 
that they are sufficient to construct the Garage Enabling Projects, (ii) all materials, 
furnishings, and equipment utilized or procured in connection with this FGMP Amendment 
No. 8C will be new unless otherwise specified, and (iii) that all the FGMP No. 8C Work, and 
any furniture, fixtures, and equipment furnished in connection with this FGMP 
Amendment No. 8C will be of good quality, free from faults and material defects, and in 
conformance with the Contract Documents. All Project Work not conforming to these 
requirements, including substitutions not approved by the Contract Administrator in 
accordance with the terms hereof, may be considered defective by the Contract 
Administrator and subject to correction in accordance with Section 24.1 of the Current 
Agreement. If required by the Contract Administrator, Contractor shall furnish satisfactory 
evidence as to the kind and quality of   materials and equipment. 

IV. Full and Final Satisfaction. Except as specifically described above, below, or as otherwise 
allowed under the Current Agreement, Contractor accepts, as of the effective date hereof, 
the terms of this FGMP Amendment No. 8C as full and final satisfaction to all submitted 
claims, adjustments, and contract revisions associated with this FGMP Amendment No. 
8C, and acknowledges, subject to the foregoing, that no further adjustment to the 
Contractor’s compensation or time for performance shall be allowed in connection with 
this FGMP Amendment No. 8C. 

V. Assumption of Risk. Contractor assumes the risk of any Preconstruction Services Costs, 
Direct Construction Costs, and General Conditions Cost in excess of the FGMP No. 8C 
established by this FGMP Amendment No. 8C, as adjusted by County-Approved Change 
Orders, Construction Change Directives, or CPEAMs, to the extent such additional Garage 
Enabling Projects’ costs should have been included in FGMP No. 8C. 

VI. Except as hereby modified, amended, or changed herein, all of the terms and conditions 
of the Current Agreement shall remain in full force and effect. 

VII. This FGMP Amendment No. 8C may be executed in multiple originals, and may be executed 
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in counterparts, each of which shall be deemed to be an original, but all of which, taken 
together, shall constitute one and the same amendment. 

VIII. The Current Agreement, as amended herein, incorporates and includes all prior 
negotiations, correspondence, conversations, agreements, and understandings applicable 
to the matters contained herein, and the Parties agree that there are no commitments, 
agreements, or understandings concerning the subject matter hereof that are not 
contained in the Current Agreement and this FGMP Amendment No. 8C. Accordingly, the 
Parties agree that no deviation from the terms hereof shall be predicated upon any prior 
representations or agreements, whether oral or written. 

XIV. Preparation of this FGMP Amendment No. 8C has been a joint effort of the Parties and the 
resulting document shall not, solely as a matter of judicial construction, be construed more 
severely against one of the Parties than any other. 

XV. Attachments A, B, and C are incorporated in this FGMP Amendment No. 8C and made a 
part hereof. Any and all Recital clauses stated above are true and correct and are 
incorporated herein by reference. 

[Intentionally Left Blank; Signature Page to Follow] 
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IN WITNESS WHEREOF, the Parties hereto have made and executed FGMP Amendment No. 
8C: Broward County, through its Board of County Commissioners, signing by and through its Mayor 
or Vice-Mayor, authorized to execute same by Board action on the _____  day of  
_________________, 20__; and Stiles Pirtle Joint Venture, signing by and through its duly 
authorized representatives. 

ATTEST:  

By: ____________________________ 
Broward County Administrator, as 
ex officio Clerk of the Broward County 
Board of County Commissioners 

BDC/tb 
Garage Enabling_FGMP8C 
03/17/2025 

COUNTY 

      BROWARD  COUNTY,  by  and  through  
its Board of County Commissioners

 By: ____________________________
   Mayor

 ____ day of ______________, 20__ 

Approved as to form by 
Andrew J. Meyers 
Broward County Attorney 
115 South Andrews Avenue, Suite 423 
Fort Lauderdale, Florida 33301 
Telephone: (954) 357-7600 

BENJAMIN D. Digitally signed by BENJAMIN D. 
CREGO

CREGO Date: 2025.03.28 10:23:40 -04'00'By____________________________ 
Benjamin Crego (Date) 
Senior Assistant County Attorney 

By____________________________

Digitally signed by BenjaminBenjamin D. D. Crego for 
Date: 2025.03.28 10:48:23 Crego for -04'00' 

Michael J. Kerr (Date) 
Chief Counsel 
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ATTACHMENT A  
ELEMENTS OF FGMP 8C 

Element A-1  FGMP Price Elements 
Element A-2 FGMP Schedule of Values 
Element A-3 Project Construction Schedule 
Element A-4 List of Plans and Specifications 
Element A-5 List of Allowances, Exclusions, and Clarifications 
Element A-6 Summary of FGMP Work 
Element A-7 Construction Management Plan 
Element A-8 Staffing Plan and Organization Chart 
Element A-9 SPJV Detailed General Conditions 
Element A-10 Subcontractor Matrices 
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Broward County Courthouse 
Central and West Wing Demolition 

And East Wing West Wall 
Reconstruction 
Fort Lauderdale, FL 

PNC2119163P1- WORK ORDER 08c 

Revised 
March 11, 2025 
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Project Director 
Oversee all project operations 

 

 BCJC – PNC2119163P1 WO#8C – Demolition & East Wing West Wall 
FGMP NO. 8c ELEMENT A-8 Staffing Plan and Organization Chart 
February 25, 2025 

ELEMENT A-8 

STAFFING PLAN AND ORGANIZATION CHART 

Jamey Armstrong 33% 487 Calendar 
Days 

Senior Project Manager 
Budget and cost management, financial reporting,
construction planning schedule management 

Jarrod Hess 95% 487 Calendar 
Days 

Assistant Project Manager 
Subcontractor management, RFIs, submittals, change 
orders, schedule management, closeout 

Jessica Rosenberg 96% 487 Calendar 
Days 

Project Engineer 
Processing and distribution of submittals and RFIs, 
assist with pay application packages, administrative 
document tracking 

TBD 100% 487 Calendar 
Days 

Project Superintendent – 1 General 

Coordinate and plan all onsite activities and logistics, 
schedule management, tracking and reporting 
construction progress, daily logs 

Bill Page 
95% 487 Calendar 

Days 

Project Superintendent – 2 Senior 

Coordinate and plan all onsite activities and logistics, 
schedule management, tracking and reporting 
construction progress, daily logs 

TBD 
100% 487 Calendar 

Days 

Safety Director 
Site safety inspections, developing safety policies, 
compliance monitoring, risk assessment 

Paul Ortolani 25% 487 Calendar 
Days 

Schedule/ PCS Engineer 
Develop and maintain project schedule Christopher Francis 25% 487 Calendar 

Days 
Site Clerk 
Document control, meeting minutes, close out Zully Paz 100% 

487 Calendar 
Days 

Project Administrator 
Process change orders, contracts, pay applications Maggie Praytor 33% 487 Calendar 

Days

  Quality Control Manager 
Support project staff with financials, software 
management, and everyday operations 

Seth Cheever 25% 487 Calendar 
Days

  CBE Manager 

Manage CBE documentation and MUR reports 
TBD 20% 487 Calendar 

Days

  VDC Manager 

BIM modeling 
Abner Diaz 33% 487 Calendar 

Days 

Preconstruction Manager – Purchasing / 
Subcontracts 
Create and issue subcontracts, budget setup and 
development 

Scott Larson 

Page 42 of 60 03/11/2025 

100% 14 Calendar Days 

**Please refer to Element A-5 Sections B.3 and B.4 for further clarifications of this staffing plan. 
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ATTACHMENT B 
SPECIAL CONDITIONS 

NONE 

Managing Contractor Agreement BCJC Projects (RFP/RLI# PNC2119163P1) 
FGMP Contract Amendment No. 8C 
Garage Enabling 
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ATTACHMENT C 
INSURANCE REQUIREMENTS 

Managing Contractor Agreement BCJC Projects (RFP/RLI# PNC2119163P1) 
FGMP Contract Amendment No. 8C 
Garage Enabling 
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TYPE OF INSURANCE ADDL 
INSD 

SUBR 
WVD 

MINIMUM LIABILITY LIMITS 

Each Occurrence Aggregate

GENERAL LIABILITY  -  Broad form 
 Commercial General Liability 
 Premises–Operations 
 XCU Explosion/Collapse/Underground 
 Products/Completed Operations Hazard 
 Contractual Insurance 
 Broad Form Property Damage 
 Independent Contractors 
 Personal Injury 

Per Occurrence or Claims-Made: 
 Per  Occurrence  Claims-Made 

Gen’l Aggregate Limit Applies per: 
 Project   Policy  Loc.  Other _______ 

Bodily Injury 

Property Damage 

Combined Bodily Injury and Property 
Damage 

$1,000,000 $2,000,000 

Personal Injury 

Products & Completed Operations 

AUTO LIABILITY 
 Comprehensive Form 
 Owned 
 Hired 
 Non-owned 
 Any Auto, If applicable 

Note: May be waived if no driving will be done in 
performance of services/project. 

Bodily Injury (each person) 

Bodily Injury (each accident) 

Property Damage 

Combined Bodily Injury and Property 
Damage 

$1,000,000 

 EXCESS LIABILITY / UMBRELLA 
Per Occurrence or Claims-Made: 

 Per  Occurrence  Claims-Made 
Note: May be used to supplement minimum liability 
coverage requirements. 

$3,000,000 

 WORKER’S COMPENSATION 

Note: U.S. Longshoremen & Harbor Workers’ Act & 
Jones Act is required for any activities on or about 
navigable water. 

N/A Each Accident STATUTORY LIMITS 

 EMPLOYER’S LIABILITY Each Accident $1,000,000 

 PROFESSIONAL LIABILITY (ERRORS & 
OMISSIONS)
 All engineering, surveying, and design 
professionals. 

N/A Each Claim: 

*Maximum Deductible: $100,000 

 POLLUTION/ENVIRONMENTAL 
LIABILITY 

*$5,000,000 if project involves Asbestos 
Abatement. 

Each Claim: *$2,000,000 

*Maximum Deductible: *Varies 

BUILDERS RISK 
Note: Coverage must be “All Risk”, Completed Value. 
Broward County must be listed as additional insured 
and Loss Payee. 

*Maximum Deductible (Wind and/or 
Flood):

Not to exceed 5% of completed 
value 

Completed 
Value 

*Maximum Deductible: $10,000

Description of Operations: Broward County is additional insured for liability. Insured’s insurance shall provide primary coverage and shall not require contribution 
from the County, self-insurance or otherwise.  Waiver of subrogation applies in favor of Broward County. For Claims-Made policies insurance must be maintained and 
evidence of insurance must be provided for at least three (3) years after completion of the contract or work. 

CERTIFICATE HOLDER: 

Broward County 
115 South Andrews Avenue 
Fort Lauderdale, Florida 33301 

Digitally signed by 
COLLEEN A. POUNALL 
Date: 2023.05.17 
09:38:34 -04'00' 

_________________________________ 
Risk Management Division 

    

MINIMUM INSURANCE REQUIREMENTS 

Project: Courthouse - Enabling Projects for the 500-Car Secured Parking Garage 
Agency: Construction Management Division  
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