
   

   

   

  

  

   

     

       
   

       
   

    
  

   
      

 

  

  

 

 

 

 
 

  
  

 

   
   

  
  

DATE: 6/26/23 

TO: , Director of Purchasing 

THRU: Scott Brunner, P.E., Director, BCTED and Richard Tornese, P.E., Director, BCHCED 

FROM: Manuel Fontan, P.E., Engineering Unit Supervisor, Highway Construction and Engineering Division 

PROJECT TITLE: ATCS MAP Project IDs included are: A01, A02, A03,A05, A06, A103, A13, A14, A16, A21 

REQUISITION NO.: 

SOLE SOURCE/SOLE BRAND REQUEST 

I. REQUEST: Provide a description of the features of the product/service or Scope of Work.

The Iteris Vantage Next with Vantage Vector Hybrid vehicle detection system is a unique all-in-one hybrid 
detection system that provides highly advanced cabinet equipment and video detection combined with 
radar detection. Broward County staff has determined that this system is the only system that satisfies the 
three critical features that are required for the project’s SynchroGreen Adaptive Traffic Control System 
(ATCS) deployment: (1) high suitability, accuracy, and performance with ATCS systems, (2), lane by- lane 
detection and functionality to acquire various types of intelligent intersection data, including that required 
for ATCS systems, and (3), installation on existing traffic signal supports without construction of additional 
upstream or downstream infrastructure and communications. 

II. JUSTIFICATION: Please check all boxes that describe your reason(s) for determining that only one
source or brand is reasonably available.

Only Sole Source/Uniqueness 
Proprietary Item - this vendor/ source has the only rights to provide this service or commodity. A letter from 
the manufacturer or authorizing entity is included in this request. 

Technology Improvements - updates or upgrades to an existing system, software, software as a service 
(SaaS), hardware purchases. 

Engineering Direction - engineering drawing or specification identifies product; "no substitutes or equivalents 
will be acceptable." 

Only qualified supplier - reliability and maintainability of the product or service would be degraded unless 
specified supplier is used; may void warranty. This request includes a copy of the current warranty 
information. 

Other – the County requires this sole source, sole brand purchase for the following reasons: 

The project’s SynchroGreen ATCS requires lane-by-lane detection at both the stop bar of the intersection and at 250’-500’ in advance to the 
stop bar. The Iteris Hybrid Vehicle Detector satisfies all the detection requirements of the ATCS, and no equally suitable alternative(s) were 
found for this project in a single device. The hybrid detection identified is intended to be a sole source/sole brand for the subject project and is 
not intended to limit other systems for consideration in future projects, subject to system requirements and specifications. 
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Business Case (One/Most Reasonable Source or One/Most Reasonable Brand) 

Operational Compatibility - replacement parts from alternate suppliers are not interchangeable with original 
part and causes equipment incompatibility. Previous findings and/or documentation is included with this 
request. 

Ease of Maintenance - maintenance or retooling prohibits competition. Section III, Comparative Market 
Research includes estimated costs associated with changing current source and/or brand. 

Follow-On - potential for continued development or enhancement with same supplier and eliminates costs 
incurred by using different supplier.  Section III, Comparative Market Research includes estimated costs for 
replacing current or existing system. 

Complies with existing community and safety standards, and/or laws, rules, and regulations. 

Exempted from the Procurement Code – per Section 21. of Broward County Administrative Code. 

Other/or additional information – using this sole source, sole brand purchase benefits the County for the 
following reasons: 

III. COMPARATIVE MARKET RESEARCH: Provide a detailed source or market analysis for justification of sole
source/brand or most reasonable source (attach extra sheets as needed).

Estimated project value: Contract length (if applicable): 

Expenses to date: 

Has this commodity been previously provided to the County?  _______Yes  _______ No

If yes, when and by whom?

 How was item/service procured? 

 What is the current contract (MA) or purchase order number? 

If this is a sole brand, is there an “authorized” dealers list?  _______Yes  _______ No 

$ 2,784,000.00 

$0

N/A

N/A 

N/A 

Cost/Benefit Analysis: What would the cost be to utilize an alternate vendor or source? This explanation should 
include the savings and/or additional costs to the County by not using the preferred vendor or source. Attach 
additional sheets if needed. 

There is no equally suitable alternative vendor found that meet the requirements for the ATCS SychroGreen software 
found in a single device. The comparable option would include a standard video detector on each major approach with 
a separate radar sensor installed on a pole approximately 500' upstream of the stop bar for each major approach. The 
sensor would need conduit and cabling installed from the base of the pole to the signal cabinet. The comparable option 
would cost almost three times as much per 4-leg intersection ($116,060 vs. $40,199) as the chosen hybrid option. The 
project includes 64 intersections, hence estimated cost savings approximately $4.8 million. This cost does not include 
the risk savings from directional boring, utility conflict resolution, and ADA concerns or time savings from the additional 
construction work that is required for these activities. 
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CERTIFICATION: I have thoroughly researched the sole source or sole brand justification and fully 
understand the implications of Section 838.22 of the Florida Statutes: 

(2) "It is unlawful for a public servant, with corrupt intent to obtain a benefit for any person
or to cause unlawful harm to another, to circumvent a competitive bidding process
required by law or rule by using a sole source contract for commodities or services."

(5) "Any person who violates this section commits a felony of the second degree,
punishable as provided in s. 775.082, s. 775.083, or s. 775.084"

Digitally signed by MANUEL 
MANUEL FONTAN FONTAN Manuel Fontan 6/26/23 Date: 2023.06.26 09:26:33 -04'00'

REQUESTOR/EVALUATOR REQUESTOR/EVALUATOR (SIGN)  DATE 
(PRINT) 

Digitally signed by Scott Brunner, 
PE 
Date: 2023.06.29 18:38:38 -07'00' 

Scott Brunner Scott Brunner, PE 6/29/23 
Digitally signed by RICHARD 

RICHARD TORNESE TORNESE Richard Tornese 7/5/23 Date: 2023.07.05 15:29:08 -04'00' 

DEPT./DIV. DIRECTOR OR DEPT./DIV. DIRECTOR OR DATE 
DESIGNEE (PRINT)  DESIGNEE (SIGN) 

The Purchasing Agent has reviewed the request and has completed the required due diligence per the 
Procurement Code Section(s) 21.  and 21. . The Purchasing Agent recommends the following: 

Sole Source  Sole Brand Reasonable Source  RFI attached  Rejected 

 Request Authorization to Negotiate  
Additional Information: 

Danea Cohen-Ebanks 

Purchasing Agent Signature  Purchasing  Signature 
APPROVAL AUTHORITY 

REASON/SUGGESTED ACTION (IF DISAPPROVED): 

Date: 

Purchasing Signature  
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THE ONLY DETECTION SYSTEM 
YOU WILL EVER NEED. 

VIDEO AND RADAR 
Vantage Vector with Next is state-of-the-art video with advanced 

radar in one hybrid detection system 

DETECT VEHICLES UP TO 600 FEET AND GET INDIVIDUAL 
LANE BY LANE DETECTION 

RADAR VIDEO 

600’ 

REDUCE RED-LIGHT RUNNING AND COLLISIONS 
Improve safety and save lives with Dilemma zone and Red clearance 

for red-light runners using Speed Sensitive Radar + Advanced Controller 

PROTECT VULNERABLE ROAD USERS 
The detection system includes SmartCycle for bicycle detection and 

differentiation and PedTrax for pedestrian measurement and counting. 

RED EXTENSION 
for Collision Avoidance 

ADVANCE DATA 
COLLECTOR 

ADVANCE 
VIDEO ZONES 

STOP BAR 
DETECTION 

BICYCLE 
DETECTION 

Trip lines configured 
for DILEMMA ZONE 

PEDESTRIAN DETECTION 
& Measurement 

Automatic right 
turn, thru, and left 

TURN COUNTS 

WATCH VIDEO 

GET MORE DETAILED 
AND ACCURATE TRAFFIC DATA 

When used with adaptive traffic control systems, this one of a kind 

solution provides accurate and robust detection data to feed into 

virtually any platform. 

WATCH VIDEO 

Vantage Next with Vantage Vector is fully compatible 

with VantageLive! & Iteris SPM software. 

SAVE TIME AND MONEY 

With quick installation and no need to cut loops 

or pull extra cables. 

iteris.com/vector next 
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