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History of Matrix Services and Agreements

On November 9, 1999 (Agenda Item No. 17), the Board approved the First Amendment
to the original agreement increasing the monthly maintenance cost per month.

On June 27, 2000 (Agenda Item No. 25), the Board approved the Second Amendment to
the original agreement increasing the monthly maintenance cost.

On August 14, 2001 (Agenda Item No. 15), the Board approved the sole source, sole
brand standardization for the computer-controlled access system provided by Matrix
Systems, Inc. for the procurement of replacement parts and upgrades to the computer-
controlled access system at FLL

On June 14, 2007 (Agenda ltem No. 4), the Board approved the re-affirmation of an
agreement with Matrix Systems, Inc. for maintenance, repair and software upgrades to
the computer-controlled access system for the Aviation Department at FLL.

On June 26, 2012 (Agenda Item No. 99), the Board approved the re-affirmation of the
sole source and/or sole brand standardizations for various County Agencies and
authorize the Director of Purchasing to annually renew these standardizations for supplies
and services for a period not-to-exceed five years.

On August 31, 2012, the Director of Purchasing awarded an open-end contract to the
sole source/sole brand standardized bidder, Matrix Systems, Inc., for Quotation Request
No. Z1019513Q1, Maintenance and Repair of the Matrix Security System at Broward
County’s Fort Lauderdale-Hollywood International Airport, with a potential five-year
estimated amount of $2,807,119. The County then invoked the 90-day contract extension
from September 1, 2017 to November 29, 2017, as allowed by the solicitation document.

On November 7, 2017 (Agenda Item No. 30), the Board approved the re-affirmation of
the sole source and/or sole brand standardizations for various County Agencies and
authorize the Director of Purchasing to annually renew these standardizations for supplies
and services for a period not-to-exceed five years.

On January 17, 2018, the Director of Purchasing executed the First Amendment to extend
the term of the current contract (Quotation Request No. Z1019513Q1) through February
28, 2018 under the same terms and conditions.

On February 28, 2018, the Director of Purchasing executed the Second Amendment to
extend the term of Quotation Request No. Z1019513Q1 through August 31, 2018 under
the same terms and conditions.

On May 1, 2018, the Director of Purchasing executed a System and Services Agreement
between the County and SGI Matrix, LLC for software, equipment, and related support
and maintenance services for an initial two-year term with three (3) one-year extensions
with a total not to exceed amount of $2,810,000.
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On January 13, 2020, the Director of Purchasing executed the First Amendment to the
Agreement to expand the scope of on-site maintenance services provided by SGI Matrix,
clarify that certain purchases may be made via purchase order, revise onsite technician
schedule from 12 hours a day 7 days a week to 24 hours a day 7 days a week, and add
a model inventory list. The total not-to-exceed amount for the Agreement from
$2,810,000 to $4,410,167 in the First Amendment.

On June 1, 2021 (Agenda ltem No. 63), the Board approved the Second Amendment to
increase the Optional Services not-to-exceed amount by an additional $600,000 to permit
the County to purchase additional software licenses, parts, equipment, and services to
enhance the Matrix Frontier computer-controlled access system at Broward County’s Fort
Lauderdale-Hollywood International Airport. The total not-to-exceed amount for the
Agreement increased from $4,410,167 to $5,010,167 in the Second Amendment.
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