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OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT 
Governmental Center Annex 
115 S. Andrews Avenue, Room A680 • Fort Lauderdale, Florida 33301 • 954-357-6400 

 
MEMORANDUM 

 
DATE: May 7, 2026 

TO: Monica Cepero, County Administrator 
 

FROM: Maribel Feliciano, Director 
 

SUBJECT: Project Axis - Tax Revenue/Incentive Payout Analysis 
 
 

The Office of Economic and Small Business Development (OESBD) has prepared an agenda 
item in support of the Project Axis resolution to be approved as a qualified applicant for 
participation in the Broward County Strategic Job Creation Incentive Grant Program. The 
incentive amount includes a $1,050 per new job created from Broward County under the 
Strategic Job Creation Incentive Grant Program over the period of Fiscal Years 2026 through 
2031 based on the creation of 35 new, high-wage/high-skill jobs and an estimated capital 
investment of $2,200,000. 

The OESBD conducts tax revenue/incentive pay out analyses to ultimately determine Return 
on Investment (ROI). The ROI is determined by calculating the monetary value of the Net 
Return for the County ($79,595) divided by monetary value of the County Incentives Payments 
($36,750), with a standard investment discount rate of 3.5% applied. 

The OESBD proposes to award Project Axis a total of $36,750 over a four (4) year period as 
follows: Year 1: $5,250; Year 2: $12,600; Year 3: $13,125; Year 4: $5,775. During the five (5) 
year period of the project, the County's Share of All Tax Payments would generate $79,594 
in new tax revenue. Using IMPLAN, the County's Economic Impact Model, the total economic 
benefit from Project Axis’s job creation and capital investment would be an estimated 
$15,256,919 and create over 71 jobs, driven by the significant high-wage job creation of the 
project. 

 
Over that same five-year period, the Net Return for the County is $42,844. This figure reflects 
the County's Share of All Tax Payments ($79,594) minus the County Incentive Payments 
($36,750). Because the proposed facility is already in existence and operating, there is no 
additional public service cost factor in the project. 

The analysis indicates that the anticipated return on investment generated from the project is 
49% and meets the County’s threshold for positive Net Return. Therefore, approval is 
recommended based on the creation of 35 new, high-wage/high-skill jobs and an estimated 
capital investment of $2,200,000. 
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Axis -- Tax Revenue/Incentive Payout Analysis - 5 -Year/$2,200,000 Capital Investment 
 

Projected Tax Payments 
 
 
 
 

Year 

 
County's Share 

of All Tax 
Payments 

 
County 

Incentive 
Payments 

 
 
 
County Public 
Service cost 

 
 
 
Net Return for 

the County 

 
Cumulative Net 
Return for the 

County 

 
 
 
Net Present Value of Net 

Return 
2026       

2027 $ 6,130.00  $ - $ 6,130.00 $ 6,130.00 $ 5,922.71 
2028 $ 14,303.00 $ 5,250.00 $ - $ 9,053.00 $  15,183.00 $ 8,451.07 
2029 $ 20,279.00 $ 12,600.00 $ - $ 7,679.00 $  22,862.00 $ 6,926.02 
2030 $ 19,715.00 $ 13,125.00 $ - $ 6,590.00 $  29,452.00 $ 5,943.80 
2031 $ 19,167.00 $ 5,775.00 $ - $  13,392.00 $  42,844.00 $ 12,078.82 
2032    $ - $ - $ - 

Total $ 79,594.00 $ 36,750.00 $ - $  42,844.00 $  42,844.00 $ 39,322.41 
Return on Investment = 53.83% 

Discounted Return on Investment = 49.40% 

 
Model Assumptions: 
1. Allocation of taxes based on model created using IMPLAN 
2. Discount rate of 3.5% used for net present value calculation. 
3. Total Value-Added New Jobs Created: 35 @ Estimated $107,000/Year per job 
4. County's Total portion of incentive: $79,594 
5. County's investment of $37,500 with a net return of $42,844 represents a 49% return on investment (Net Present Value of 

Net Return) 
6. Incentive payback period: 4 years 

 
Prepared by the Broward County Office of Economic and Small Business Development 


	MEMORANDUM




Accessibility Report





		Filename: 

		f8f64034-96f1-4c65-9d12-5da4a8afb902.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 27



		Failed: 2







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Failed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Failed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

