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JOSEPH M. GOLDSTEIN

PARTNER, BOARD CERTIFIED IN BUSINESS
LITIGATION

Shutts & Bowen LLP

201 East Las Olas Blvd.

Suite 2200

Fort Lauderdale, FL 33301

DIRECT (954) 847-3837

EMAIL JGoldstein@shutts.com

November 18, 2024

VIA EMAIL
Robert Gleason

Director of Purchasing

Broward County Purchasing Division
115 S Andrews Ave Ste 212

Fort Lauderdale, FL 33301
rgleason@broward.org

Re: RFP PNC2128678P1 - Engineering Services for District 3A System Fire Flow
Improvements Objection to Proposed Recommendation of Ranking to the
Board of County Commissioners

Dear Mr. Gleason:

Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering (“T&A”)
regarding RFP PNC2128678P1, Engineering Services District 3A System Fire Flow
Improvements (the “RFP”). T&A 1is a local engineering company and Broward County certified
CBE firm specializing in large utility projects with a long history of successfully completing
projects for Broward County. As the second-ranked vendor for the final contract relating to the
Engineering Services for District 3A System Fire Flow Improvements, T&A is an aggrieved
vendor in connection with the proposed recommendation of ranking (“Proposed Ranking”) to the
Board of County Commissioners/ Director of Purchasing.

Pursuant to Chapter 21, Part V. Section 21.42(h) of the Broward County Administrative Code, T&
A timely submits its objection to the Proposed Ranking of the RFP within three (3) business days
after the Proposed Ranking was posted on November 13, 2024, and states the following grounds
for its objection.

1. Background

The RFP was posted on August 15, 2024, with a submittal deadline on September 16, 2024. Two
(2) firms submitted proposals, T&A and Chen Moore and Associates, Inc. (“CMA”). Following
the submittal deadline, the County posted both submittals to the Broward County Purchasing
Repository website. On November 5, 2024, a combined short-list and selection meeting was held
in which both firms presented for 15 minutes, then subsequently participated in a question-and-
answer period. On November 13, 2024, the County posted its Proposed Ranking to the Board of
County Commissioners/Director of Purchasing, ranking CMA #1 and T&A #2.
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II. Summary of Information Not Presented to The Evaluation Committee

Pursuant to Broward County’s Procurement Code, “a written objection to a ranking ... must be
based on information that was not presented or submitted to the Evaluation Committee when it
made the ranking.” Chapter 21, Part V, § 21.42(h).

CMA provided the Evaluation Committee (“EC”) with a materially revised project approach,
significantly borrowing from the project approach of T&A, without explaining that it was doing
so and presented numerous false representations during its presentation. Therefore, pertinent
information was not presented or submitted to the EC when it made its ranking. Furthermore,
numerous project approach designs presented by CMA at its presentation were not consistent with
its original proposal submittal. The distinction in the information presented is material to the EC's
ranking because the updated project approach in which CMA presented is the same as T&A’s
original proposal.

A. Basis of Objection

1. Failure to Notify Evaluation Committee of Project Approach Amendments

CMA failed to notify the Evaluation Committee that it revised its original project approach as
detailed in its September 16, 2024 submittal. CMA’s new revised project approach should not have
been considered because the purpose of the oral presentations is to explain the project approach in
your proposal, not to contradict or materially alter the information included in the original
proposal, especially when such new project approach borrows the approach from your sole
competitor, as was done by CMA in its presentation without explanation.

After submittals were made public, CMA abandoned the project approach in its proposal and
adopted T&A’s design approach, and then presented it to the EC on November 5, 2024, as if it
were their own ideas. This unethical and improper act is material to the EC’s ranking and should
disqualify CMA from this procurement. It is important to note that all major design approach items
are directly from T&A’s design approach submitted as part of its original RFP submittal. The
following, attached hereto as Exhibit A, are the major design approach items that CMA changed
from its original RFP submittal to its presentation to the EC on November 5, 2024; see also Exhibit
B, which are excerpts of T&A’s Proposal and Presentation, demonstrating how CMA changed its
design to match T&A’s design:

i.  Onpage 98' of the original CMA submittal to the RFP, an HDD was proposed under I-95.
On slides 25 and 28 of the CMA presentation, however, the design changed and added an

! For CMA, the page references are solely to the BidSync numbering in the bottom right hand corner of the pages of
CMA’s proposal.
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11.

1il.

1v.

open-cut design as the option under 1-95, which is the same design submitted by T&A on
page 104/1062 (Figure 5) of its original submittal to the RFP for PW-9.

On page 108 of the original CMA submittal to the RFP, an HDD was proposed under I-
595. On slide 25 of the CMA presentation, the design changed to an open-cut to cross under
[-595, which is exactly the open-cut design submitted by T&A on page 108/110 (Figure 7)
of its original submittal to the RFP.

On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the
northern culvert crossing on SW 30" Avenue. On slide 25 of the CMA presentation, the
design changed to an open-cut design to cross over the northern culvert, which is exactly
the open-cut design submitted by T&A on page 108/110 (Figure 7) of its original submittal
to the RFP.

On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the
southern culvert crossing on SW 30" Avenue. On slide 25 of the CMA presentation, the
design changed to an open-cut design to cross over the southern culvert, which is exactly
the design submitted by T&A on page 108/110 (Figure 7) of its original submittal to the
RFP.

The distinction in the information presented is material to the EC's ranking because the updated
project approach in which CMA presented is the same as T&A’s original proposal. Moreover,
CMA continued to work on the project approach after the RFP due date of September 16, 2024,
and presented those findings and information in its presentation to the EC on November 5, 2024.

These completely new findings were not included in CMA’s proposal:

1.

1l.

1il.

Utility test holes completed on October 3, 2024 on SW 30" Avenue as represented in the
CMA presentation, that were not included in its original RFP submittal. See CMA
Presentation, at 22 of 57, attached hereto as Exhibit D.

Environmental studies completed within the Dania Cut-Off Canal as represented in the
CMA presentation, that were not included in its original RFP submittal. See CMA
Presentation, at 23 of 57 (presentation of benthic survey information completed on
September 27, 2024).

Coordination with permitting agencies was completed as represented in the CMA
presentation with a letter from BCRED dated November 1, 2024, that was not included in
its original RFP submittal. See CMA Presentation, at 27 of 57.

2 The BidSync numbering in the bottom right hand corner of the pages of T&A’s proposal is two numbers higher
(due to the initial BidSync electronic forms) than T&A’s proposal numbering in the bottom middle of the pages.
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CMA reviewed the T&A proposal and changed their design approach to eliminate the advantage
held by T&A and its creative design approach. This information is material because allowing such
actions would adversely affect competition by providing one vendor with a competitive advantage
over another vendor.

2. CMA presented the Evaluation Committee with False Information

CMA presented false information mixed with exaggerated claims, accusatory remarks, and
misleading facts in their presentation to the EC. The following is a detailed account of the false
information shared:

a. Team Lead Darren Badore’s Position & Experience

During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely
represented to the EC that “Darren Badore was the design and construction manager” at T&A
during two (2) previous BCWWS design projects when he was an employee at T&A. See
Combined Evaluation Committee Meeting Video, 1:01:09-1:01:37 (incorporated by reference).
Darren Badore was not and could not have been a design manager at T&A for these projects since
he does not hold a Florida Professional Engineering License, does not have a bachelor’s degree in
engineering from an Accreditation Board for Engineering (ABET) accredited university, nor does
he have a bachelor’s degree in any major at any university. This false information undermined the
T&A experience and built up the CMA experience, as illustrated by Mr. Moore’s request to the
EC to “take that experience and move it over here.” /d.

In addition, Darren Badore went further to falsely claim that he led the design for T&A for the
Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main
Project. See Combined Evaluation Committee Meeting Video, 1:47:26- 1:48:26. When in fact, he
did not and could not have led the design effort for T&A since, as previously mentioned, he does
not hold a Florida Professional Engineering License, does not have a bachelor’s degree in
engineering from an ABET accredited university, nor does he even have a bachelor’s degree from
any university. This false information, again, undermined the T&A experience and built up the
CMA experience.

b. Project Experience and Cost Savings

Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the
projects for BCWWS than T&A. See Combined Evaluation Committee Meeting Video, 1:14:09-
1:14:14. If that were true, then CMA must have completed over 1,760 projects for BCWWS if you
count all of T&A’s BCWWS projects, or they must have completed over 660 BCWWS projects if
you only count the projects in which T&A were a prime consultant.

Peter Moore further falsely claimed that the CMA team has “the most thorough approach, which
will result in a cost savings for the County”. See Combined Evaluation Committee Meeting Video,
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1:14:23-1:14:27. When in fact, the CMA approach was drastically revised after the RFP submittal
date and contained stolen design ideas from the T&A submittal, as well as additional information
from a continued effort beyond the RFP due date.

Darren Badore also falsely stated that CMA “always obtain the dewatering permit during the
design and permitting phase”. See Combined Evaluation Committee Meeting Video, 1:17-1:17:23.
This fact was refuted during the questions and answer period by the BCWWS Project Manager,
Sabrina Baglieri. See Combined Evaluation Committee Meeting Video, 1:42:30-1:42:43.

c. Representations about T&A

As it pertains to false accusations against T&A, on October 15, 2024, CMA, through its principal,
Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his
opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour
Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made
disparaging remarks, which were false accusations about information submitted by T&A. The
assertions within this email were especially egregious because not only did Mr. Moore present his
own biased opinion about T&A’s CBE fees, but he also suggested that T&A's points awarded be
lowered and his false accusations be made available to the EC for the purpose of negatively
impacting T&A's score.

As if such assertions to the Purchasing Division weren't enough to prejudice T&A, T&A suffered
further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the
Purchasing Director’s Memorandum, attached hereto as Exhibit C, and distributed on November
5, 2024, to the EC prior to the presentation of vendors and final meeting of the EC before voting.
Such disparaging communications from Mr. Moore should not have been made available to the
EC without providing T&A the opportunity to rebut such allegations. The Purchasing Division
could have contacted T&A between October 15, 2024, and November 5, 2024, regarding the
egregious remarks but chose not to. For this reason, the Purchasing Division should not have
included CMA's email in the materials submitted to the EC because it was impossible for T& A to
provide a rebuttal to accusations it received contemporaneously while presenting to the EC on
November 5, 2024. As further discussed below, the submission of this email to the EC, inter alia,
more likely than not unduly influenced the EC.?

Darren Badore stated that the T&A Team does not sign and seal the horizontal directional drills
(“HDD”), and falsely represented that T&A 1is putting it on the contractor. See Combined
Evaluation Committee Meeting Video, 1:36:58-1:37:28. This assertion cannot be true, when in
fact, T&A has Black & Veatch (“BV”) on the team to complete the signed and sealed HDD plans.

3 It is important to note that on November 6, 2024, T&A contacted the Purchasing Division requesting a phone
conversation to discuss the email T&A received the day of the final EC meeting, which included the email sent to the
County by CMA. T&A explicitly expressed that “damaging accusations proposed by Mr. Moore could have set a
harmful tone for the selection committee, and therefore may have drastically skewed the scoring for this contract.”
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Furthermore, BV just completed the signed and sealed design plans for the HDD associated with
the BCWWS Effluent Water Transmission Main as a subconsultant to T&A.

Florida procurement law emphasizes the importance of fair and open competition in the awarding
of public contracts to prevent any one vendor from having an unfair competitive advantage over
the other and to ensure that contracts are awarded equitably and economically. See City of
Sweetwater v. Solo Constr. Corp., 823 So.2d 798, 801-803 (Fla. 3d DCA 2002) (holding that a
public body's actions affording one party an unfair advantage violates public policy and statutory
law); see generally Weston Instruments, Inc., v. State of Fla. Dep’t of General Servs., Case No.
75-2110BID (DOAH Sept. 28, 1976) (giving a competitor an unfair advantage is contrary to the
purpose of competitive bidding which is designed to secure fair competition).

B. Scoring Discrepancy

On top of its objection, T&A would like to highlight that the Proposed Ranking is severely and
irreparably skewed by one outlier score which generated a material 11-point swing to CMA
(whereas the other two evaluation committee members had differences of 2 and 3, in violation of
what some have identified as the “Gellar Rule,” i.e., that the scoring of one evaluation committee
member that is significantly out of line with the others should not be considered as it permits
gaming of the scoring system, and is in contravention of the underlying goals and principles of the
competitive proposal process, and the public policy of securing fair competition upon equal terms
to all proposers, particularly as it relates to this proposal. This demonstrates that at least one of the
members of the evaluation committee failed to grasp that CMA abandoned its original project
approach in its proposal so as to mimic the project approach of T&A, and was unduly influenced
by CMA’s misstatements, exaggerations, and inappropriate attacks on T&A 1in its presentation and
in its response to the Director of Purchasing’s Memorandum, which directly accused T&A of
negligence in reporting information in its proposal.

I11. Conclusion

In conclusion, based on the new information presented, CMA should be disqualified from
consideration since their presentation likely impacted and skewed the scores awarded by the EC
members. A second alternative would be to not consider the score provided by Mr. Soto-
Fernandez, and the two (2) remaining selection committee member’s scores be tallied to determine
the ranking. A third alternative, would be to throw out the Proposed Rankings, then select a new
Evaluation Committee charged with only scoring the original RFP submittals.

To prevent these types of unethical tactics by vendors from occurring in future, it is strongly
recommended that RFP submittals not be posted until after presentations and rankings have been
completed. This will ensure the integrity of the Broward County procurement process and reduce
potential objections and protests from vendors.
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Attached with this objection are all documents T&A offers in support of its objection, and an
attestation that all statements made in support of the objection are accurate, true, and correct.

Sincerely,

Shutts & Bowen LLP

gwm,%\m

Joseph M. Goldstein
Janeil A. Morgan

| attest that all statements made in support of this Objection are accurate, true, and correct.

h

3 _ Digitally signed by JAMES F
4 # =Z _ . THOMPSON

T 777 Date: 2024.11.18 08:4035
’ -05'00"

%

Thompson & Associates, Inc., Civil Engineering
James F. Thompson, PE, LEED-AP
President

cc:
Fernando Amuchastegui, Esq., FA@broward.org

Christine Shorey, Senior Purchasing Manager, CSHOREY @broward.org
Melissa Cuevas, Purchasing Agent Senior, MECUEVAS@broward.org
Sabrina Baglieri, Purchasing Agent, SBAGLIERI@broward.org

Nancy Olesen, Purchasing, nolesen@broward.org

Sheila Desinat, Purchasing Agent, SDesinat@broward.org

FTLDOCS 9375024 3
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CMA PW-9 Design in Proposal page 98:

A= [ T 0\
Open Cut - 16-inch DIP. _—

Jack & Bore - 26-inch Steel Casing
| HDD - 20-inch IPS DR 11 HDPE

Browagd County Property

PROJECT PW-09 (OVERALL CONCEPT)
Total Length - 2,607 linear fest (BODR 3,160 linear feet)
Open Cut - 1,122 linear feet of 16-inch Ductile Iron Pipe (DIP)
Horizontal Directional Drill (HDD) - 1,355 linear feet of 20-inch DR 11 HDPE.
Jack & Bore - 130 feet of 26-inch steel casing (Pipe can be either 20-inch HDPE or 16-inch DIP)
CMA Benefits - Reduced Cost reduced total length by 553 feet. Reduced Risk eliminated open cut installation under Dania Cut-off bridge and HDD under MSE retaining wall (sound barrier) in NW 10th Street
Reduced Impact to Stakeholders eliminated majority of HDD and open cut installation on Griffin Road and on NW 10th Street

CMA PW-9 Design in Presentation slide 25 & 28 ( HDD under 1-95 changed to open cut as primary option and HDD as
backup):

Option 1 Option 2

| ) N Open Cut 1,121 LF 1,915 LF
' ' \ * HDD 1- Dania Cut-off Canal 557 LF 557 LF
- = | HDD2- 1-95 799 LF
: : - L | Jack & Bore 130 LF 130 LF
i TOTAL PW-09 2,607 LF 2,602 LF

Crossing 1-95 Option 1 (Open Cut)
« 1,355 feet long

» To be constructed at night

» Restore trench every night
» Open to traffic in the morning

» Keep safe distance from bridge columns
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CMA PW-10 Design in Proposal page 108:

B
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PROJECT PW-10 (OVERALL CONCEPT)

Total Length - 9,101 linear feet

Open Cut - 5,729 linear feet of 12-inch Ductile Iron Pipe (DIP)

Horizontal Directional Drill (HDD) - 3,372 linear feet of 14-inch DR 11 HDPE

CMA Benefits - Reduced Risk eliminated HDD under Marina Mile and under MSE retaining wall at Dania Cut-off Canal
Reduced Impact located HDD operations in turnlanes resulting in less impacts to stakeholders

CMA PW-10 Design in Presentation slide 25 & (3 HDDs under 595, and the two canal crossings changed to open cut):

L5 Open cut 7,203 LF
T3 : HDD 1 - Dania Cut-off Canal 1,849 LF

TOTAL PW-09 9,052 LF
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CMA PW-11 Design in Proposal page 118:

Open Cut - 8-inch DIP
Existing 8-inch Watermain
Existing 6-inch Forcemain

PROJECT PW-11: (OPEN CUT ON STIRLING ROAD)
Total Length - 2,223 linear feet
Stakeholders - The pipeline is proposed in the westbound outerlane. Construction shall be as follows:
Night Work - During off-peak hours contractor will be able to close two lanes leaving one lane open for traffic
Day Work - During peak hours contractor will only close one lane (restoration activities) while maintaining two lanes open
CMA Benefits of Open Cut vs. Horizontal Directional Drilling (BODR)
Reduced Cost - open cut installation provides significant cost savings over HDD when installing smaller diameter pipelines. This installation includes 8-inch DIP
Private Driveway Access - During open cut, the contractor can install pipe in front of driveways while providing temporary steel plates to maintain access. On the other hand, HDPE for HDD has to be fused
above ground in long segments, therefore, blocking driveways. PW-11 has teo many driveways to efficiently install pipeline via HDD. There are a total of 19 driveways with 7 of them being the single access
entrance to the private properties.

CMA PW-11 Design in Presentation slide 25 (no change):

Open Cut 2,223 LF
TOTAL PW-09 2,223 LF
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T&A PW-9 Design in Proposal page 104:
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Figure 5. T&A's PW-9 Proposed Design

T&A PW-9 Design in Presentation slide 20 (no change):

2. PROJECT APPROACH - PW-9 (GRIFFIN ROAD)

- 1 - -
] -y - : Legend Installation Method
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i 4 F ) % Connection Point Open Cut
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T&A PW-10 Design in Proposal page 108:

AT 3 e S !
Figure 7. T&A's PW-10 Proposed Design



T&A PW-10 Design in Presentation slide 25 (no change):

" Installation Method A

mmmm  Open Cut
EEn HDD

m Highway Crossing ) _ I

Culvet Crossing

Prop 12" |

B g
- Dania Cut-off Canal |
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T&A PW-11 Design in Proposal page 118:

Figure 9. T&A's PW-11 Proposed Design
T&A PW-11 Design in Presentation slide 30 (no change):

¥ B

Legend ~Installation Method
| %J Connection Paoint ' mmsm Open Cut
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BRIGVWARD

Finance and Administrative Services Department

PURCHASING DIVISION
115 S. Andrews Avenue, Room 212 « Fort Lauderdale, Florida 33301 » 954-357-6066 « FAX 954-357-8535

Revised
DATE: November 5, 2024
TO: Evaluation Committee Members Christine C. 2‘2%“-‘"’“""""‘““‘
Shorey Date:?]z‘.‘ 1.05 10:34:01
THRU: Christine Shorey, Senior Purchasing Manager o500

FROM: Alex Jurado, Senior Purchasing Agent Dty Sgned by Alex Jurad
9 Ag Alex Jurado Dute 20241105 103513
SUBJECT: Director of Purchasing Memorandum
RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow
Improvements
Two Submittals

REFERENCE: Procurement Code, Section 21.40, Determinations of Responsiveness and
Responsibility:
21.40 (a) Determination of Responsiveness
21.40 (b) Determination of Responsibility

The following proposers submitted solicitation responses:

Chen Moore and Associates, Inc.
Thompson & Associates, Inc., Civil Engineering

Determination of Responsiveness:

A Responsive (Vendor) means a vendor who submits a response to a solicitation that the Director of
Purchasing determines meets all requirements of the solicitation, as provided in Section 21.40(a) of
the Procurement Code.

In accordance with Procurement Code Section 21.40(a), Determination of Responsiveness, “A
solicitation may only be awarded to a vendor whose submission is responsive to the requirements of
the solicitation... For solicitations in which an Evaluation Committee has been appointed, the Director
of Purchasing’s determination regarding responsiveness is not binding on the Evaluation Committee,
which may accept or reject such determination but must state with specificity the basis for any rejection
thereof.”

Based on the solicitation requirements and each vendor’s response, all proposers are recommended
to be evaluated as responsive to all the solicitation’s responsiveness requirements. Refer to the
Responsiveness and Responsibility Matrix for responsiveness requirements details.

Determination of Responsibility:

A Responsible (Vendor) means a vendor who is determined to have the capability in all respects to
perform fully the requirements of a solicitation, as well as the integrity and reliability that will ensure
good faith performance, as provided in Section 21.40(b) of the Procurement Code.

Broward County Board of County Commissioners
Mark D. Bogen = Lamar P. Fisher » Beam Furr » Steve Geller - Robert McKinzie = Nan H. Rich - Hazelle P. Rogers » Tim Ryan = Michael Udine
www.broward.org
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Director of Purchasing Memorandum

RFP No. PNC2128678P1

Engineering Services for District 3A System Fire Flow Improvements
November 5, 2024

Page 2

In accordance with Procurement Code Section 21.40(b), Determination of Responsibility, “A
salicitation may only be awarded to a vendor whao is determined to be respansible to provide the goods
or services requested by the solicitation. If a response to a solicitation is submitted by a joint venture,
the joint venture will not be eligible to receive an award unless each member of the joint venture is
determined to be responsible.”

Additionally, Section 21.40(b) further provides that “A determination of responsibility shall be made
only as to those vendors whose submissions have been determined to be responsive...the Evaluation
Committee, with assistance of the Purchasing Division and based on information provided by the
applicable County Agencies and the Office of the County Attorney, shall determine whether vendors
who have submitted responsive submissions are responsible... When making determinations of
responsibility, the Director of Purchasing or the Evaluation Committee (as applicable) may request
additional information from any vendor on matters that may affect a vendor's responsibility. The failure
of a vendor to provide information requested by the County may result in a determination of
nonresponsibility. In addition, a vendor may submit information regarding its responsibility; provided,
however, that such information shall not be considered if it contradicts or materially alters the
information provided by the vendor in its original response to the solicitation.”

Refer to the Responsiveness and Responsibility Matrix for responsibility requirements details,
applicable supporting memoranda, and vendor’s submittal as information to the Committee Members.

Shortlisting:

In accordance Section 21.44, Procedures for CCNA Services, “...the Evaluation Committee shall
establish a “shortlist” of vendors for further consideration of award of the solicitation, unless the
Director of Purchasing determines that shortlisting would not be in the best interest of the County.” As
there are two proposers for this solicitation, shortlisting is not recommended.

Recap:

A draft Director of Purchasing’s Memorandum and the four (4) supporting documents from the Office
of Economic and Small Business Development, Water and Wastewater Services, the County
Attorney’s Office and the Risk Management Division were emailed to proposers with a request that, if
a proposer desires to clarify any information provided in their response, they should do so in writing.
All written explanations received were subsequently reviewed by staff, as applicable.

Committee Members must consider all pertinent information when rendering a determination on
responsiveness and responsibility as defined by the County’s Procurement Code.

Attachment(s):
1) Responsiveness and Responsibility Matrix
2) Additional Vendor Information: Chen Moore and Associates, Inc. email dated October 15, 2024

Referenced Memoranda and Supporting Information:

1) Office of Economic and Small Business Development Review Memorandum — Revised
November 5, 2024

2) Financial Review Memorandum — Public Works Department, Water and Wastewater Services

3) Office of County Attorney Review Memorandum
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Director of Purchasing Memorandum

RFP No. PNC2128678P1

Engineering Services for District 3A System Fire Flow Improvements
November 5, 2024

Page 3

4) Risk Management Division Review Memorandum
5) Vendor Reference Verifications and Broward County Vendor Performance Evaluations

c: Bob Melton, County Auditor, Office of the County Auditor
Robert E. Gleason, Director, Purchasing Division, Finance and Administrative Services
Department
Fernando Amuchastegui, Senior Assistant County Attorney, Office of the County Attorney
Sabrina Baglieri, Manager Construction Projects (Project Manager), Water and Wastewater
Services, Public Works Department

REG/neo
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Responsiveness and Responsibility Matrix
Solicitation No. PNC2128678P1

A. Responsiveness Requirements (from Standard Instructions and Special Instructions to Vendors)

Exhibit 3

Page 18 of 98

Thompson & Associates, Inc., Civil

Section Chen Moore and Associates, Inc. Engineering
1 Lobbyist Registration Requirement Certification Retained* Not Retained
2 Criminal History Screening Practices Currently Complies Currently Complies
3 Acknowledgement of "Must” Addendum Complies Complies

Additional Information:
* The following vendor(s) retained the following lobbyist(s):

Chen Moore and Associates, Inc. has retained Bernie
Friedman and Nick Matthews of Becker & Poliakoff.

B. Responsibility Requirements

Thompson & Associates, Inc., Civil
Section Chen Moore and Associates, Inc. Engineering
Office of Economic and Small Business Development
1 (refer to supporting memoerandum} Complies Complies
Disclosure of Litigation History (refer to supporting
2 memorandum)
Number of Disclosed Cases 0 0
Litigation with Broward County No No
Disclosure of Financial Information (refer to
3 supporting memorandum) Provided Provided
4 Authority to Conduct Business in Florida (Sunbiz) Authorized Authorized
5 Affiliated Entities of Principals No Affiliates No Affiliates
Insurance Requirements (refer te supporting
6 memorandum} Complies Complies
7 Licensing Requirements Complies Complies

Additional Information:

Refer to Vendor's initial submittal and supporting review
memorandum.
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Section

Chen Moore and Associates, Inc.

Thompson & Associates, Inc., Civil
Engineering

County Standard Terms and Conditions (if

1 exceptions noted, refer to supporting information) No Exceptions No Exceptions
References - Have the vendor references been
checked? (Refer to verified references for any Yes Yes

2 comparable government experience).
Refer to attached Performance
3 Performance Evaluations Evaulations No Performance Evaluations
4 Cone of Silence No. of Viclations Q0 Q
Volume of Previous Work (paid) (Evaluation/Tie-
5 Breaker Criteria) (refer to below for points allocated)
Proposer Reported Prime: 9,150,002.95 9,051,183.49
Proposer Reported CBE: 2,671,805.69 5,617,770.13
County Reported Prime: 10,062,513.58 7,363,963.92
County Reported CBE: 263882411 4,616,336.76
County Reported Prime less County
Reported CBE $ 742368947 2,747,627 .16
Points Allocated based on Evaluation Criteria 2 3
6 Local Preference

Location Certification Form (Vendor’s certification)

Locally Based Business

Locally Based Business

Points Allocated based on Evaluation Criteria

5

5

Volume of Work: (minus CBE payments)

3 points allocated to vendors paid $0 - 3 million; 2 points to
vendors paid $3,000,001 to $7,500,000 million; 1 point to
vendors paid $7,500,0001 to $10 million, 0 points to vendors
paid over $10 million

Additional Information:

In response to the Director of Purchasing's Draft Memorandum,
to which the vendor can respond within 48 hours to any
comments or deficiencies, the following vendor(s) responded:

Poinis previously allocated to Section C.5 Volume of
Previous Work were revised. Refer to Chen Moore
and Associates, Inc. email dated October 15, 2024
and updated OESBD memorandum dated
November 5, 2024.

D. Tiebreaker
Thompson & Associates, Inc., Civil
Area Chen Moore and Associates, Inc. Engineering
Local Vendor (per Procurement Code) and included
1 Business Tax Receipt with initial submittal Locally Based Business Locally Based Business

Domestic Partnership Act Certification (Vendor must

2 currently offer Domestic Partnership benefit) Currently Complies/Offers Currently Complies/Offers
Refer to C.5 for VOW calulations or
Wolume of Previcus Work (paid) (order for tiebreaker | Mot Applicable based on funding Refer to C.5 for VOW calulations or Not
3 based on C.5 above) restrictions Applicable based on funding restrictions
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From: Petor Moore
To: Qlesen, Nency
Subject: RE: ACTION REQUIRED: Combinalion Initial and Finad Evaluation Committes Mesting - PNI2128678P1 Enginessing Services for Districk 3A System Fire Flow Improvements
Date: Tuesday, October 15, 2024 11:03:24 AM
Attachments: image0tl.ong

7 i 3 671 exde0
08,30, 1 o cling DLE 1C i

External Email IWarning
This email originated from outside the Broward County email system. Do not reply, click links, or open atlachments unless you recognize the sender's email
address (nat just the name) as legitimate and know the content is safe. Report any suspicious emails to ETS Security by selecting the Report Suspicious or

Repart Phish buttan.

Ms. Olesen,

On behalf of Chen Moore and Associates (CMA), we have two comments relating to the scoring for the Volume of Work as listed in
the Draft 72 Hour memorandum that was sent to us an 10/11/24. The first comment relates to the CMA point scoring, but the
second comment relates to the other submittal from Thompson and Associates (Thompson). In short, we believe that payments
to CBEs from CMA were miscalculated (too low} and that Thompson’s own fees included in their payments to CBEs which
artificially lowers the work total. We believe both firms should receive 2 points for volume of work in the scoring matrix. With maore
detail:

« CMA has a much better grasp of our payments out to our vendors than the Office of Economic and Small Business
Development {OESBD) because we physically cut the checks and EFTs to the vendors {(info included in attached file). Since
September of 2019 (five year limits), CMA has worked on six contracts as a prime to Broward County. Contracts
PNC2115981P1, PNC2117097P1, PNC2119212P1, PNC2126018P1 and PNC2123898P1 all have no payments to CBE subs
before September 2019, so all payments should count and the backup shows the various subs paid per project. Contract
R1356803P1 did include work before September of 2019, but that amount, $1,796,279.89 was removed as shown in the
hackup, leaving $1,560,591.51 to be included. Using the County's total of $10,062,513.58 and this verified total of
$2,588,353.34, which would put our five year calculated total at $ $7,474,160.24. Since this amount is under $7.5M, CMA
should be awarded 2 points for the volume of work calculation. If OESBD has additional questions or would like us to justify
in a different manner, we are happy to do so, but we'll need more time than close of business today.

« Thompson’s information is simply puzzling. As reported for PNC2128180P1, Thompson reported $9,051,183.49 in total five
year fees and $5,617,770.13 paid to CBE subconsultants, Thompson then submitted the exact same information for this bid,
PNC2128678P1. If that were the case, Thompson has admitted to giving away over 62% of their work to CBE subconsultants,
leaving Thompson and non-CBEs to have admitted to performing less than 38% of the work, Based on the County’s
calculations, Thompson performed $7,363,263.92 in five year fees and $6,326,652.34 was paid to CBE subconsultants. If
that were the case, then Thompson has admitted to giving away 85.9% of their work to CBE subconsultants, leaving
Thompson and non-CBEs to have admitted to performing less than 14.1% of the work. Alternatively, we believe that
Thompson's CBE fees were counted towards their CBE payments erroneously. This would increase the amount of fees kept
by Thompson to over $3M and therefore their points awarded should be lowered to 2. Additionally, we feel that Thompson’s
negligence to bother to update their volume of wark form and that they self-reported self-performing so little work should be
made available as additional information to the selection committee as an indication of their quality control and attention to
detail.

We have no other comments other than the fact that both firms should be awarded 2 points for volume of work and Thompson's
oversights and negligence should be made available to the selection committee to potentially impact their scoring for willingness
{or ability) to perform the work. Thankyou,

Peter

Peter Moore, PE, F.ASCE, FACEC, F.FES

Chief Executive Officer

CMA Fort Lauderdale: 500 W Cypress Creek Rd, Suite 600 | Fort Lauderdale, FL 33309
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i | direct: +1 (954} 947-1758 | mobile: £1 (354) 818-9557 | office: +1 (354} 730-0707
R masre anc assaciaces email: pmgore@chenmoare.com | web: www.chenmoore com

IEangs | EACEROOK | NSTAGRAM | LNKEDIN

From: Olesen, Nancy <nolesen@broward.org>

Sent: Tuesday, October 15, 2024 9:22 AM

To: Peter Moore <pmoore@chenmoore.com=; Jason McClair <jmeclair@chenmoore.com>; jim@thompson-inc.com; erin@thompson-inc.com
Cc: Jurado, Alex <ALIURADO @ broward.org>; Desinat, Sheila <SDESINAT @broward.org>; Olesen, Nancy <nolesen@broward.org>

Subject: ACTION REQUIRED: Combination Initial and Final Evaluation Committee Meeting - PNC2128678P1 Engineering Services for District 3A

System Fire Flow Improvements

CAUTION: External email.

**CONE OF SILENCE CURRENTLY IN EFFECT. DO NOT RESPOND ALL TO THIS EMAIL**

**Action Items in this Email™
Good morning

The Combination Initial and Final Evaluation Committee (EC) meeting for the above referenced solicitation will be held on

This Combination EC meeting includes an introductory “open to the public”
portion, followed by “closed” session for vendor's presentations and Q & A periods, then re-opened for EC member scoring.
ranking, and voting.

Please see below additional guidelines and instructions regarding the meeting(s).

1. All vendors and the public will be allowed to attend the open portion (beginning), but once presentations begin, the
meeting will be considered closed. After all presentations have concluded, the meeting will then be open again to
everyone.

The meeting link/phone information provided below is for the Combination Initial and Final Evaluation Committee
Meeting.

Microsoft Teams

Join the meeting now

Meeting ID: 257 612 026 319
Passcode! sBvakd

Dial in by phone

87260610% United

1 85
t ]

Each vendor will be invited into the Microsoft Teams meeting room when it is time for their presentation. Each
presenter will be asked to affirm that there are no other attendees in the Teams meeting other than its team, including
subconsultants. Subconsultants partnering with multiple Prime vendors may only be present in one presentation/Q & A
session. It is therefore required that each firm speak to their subconsultant firms in advance to confirm whether they are
also subconsultants for other competing Prime firms. If so, the Prime vendor must decide in advance which
subconsultant firms will be present during their presentation.

Virtual rules apply! As a courtesy, mute your mic when not speaking, ensure you are setup so there is no feedback
{computer microphone and phone should not be connected at the same time without one being muted), etc.

Please note, in accordance with Section 286.0113 of the Florida Statutes and at the direction of the Broward County Board
of County Commissioners, the portion of the meeting invelving vendor presentations and questions and answers is closed
to other vendors and the public, however, the meeting will be audio and video recorded. Video recordings of the meetings

will be available on the Purchasing Division website, www broward.org/purchasing.
2. Order of Presentations

All firms found to be both Responsive and Responsible to the requirements of the RFP and shartlisted, will be asked to

make a fifteen (15} minute presentation before the Evaluation Committee and will be allowed up to five (5) minutes
for set-up.
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In order to assist with the meeting schedule for Evaluation Committee Meeting, the County has completed the randoem
list generator for the order of presentations ahead of time. The order of presentations is listed below. After
presentations, there will be an unlimited Question and Answer portion.

List Randomizer

There were 2 items in your list. Here they are in random order;

1. Thompson & Associates, Inc., Cvil Engineering
2. Chen Moore and Associates, Inc.

1P; 205.,166,161,51

Timestamp: 2024-10-11 12:58:53 UTC

3. Evaluation Committee Topics

The Presentations should address the Evaluation Criteria.

4. Presentation Files
Your firm is required to submit your firm's full presentation and any supplemental “electronic” handouts in PDF form to
the Purchasing Agent, Nancy Olesen (nolesen@broward.org) by noon on Monday, November 4, 2024. The
document(s) will be distributed to the Evaluation Committee and applicable staff just prior to the meeting. Files will be
subsequently posted to the Purchasing Division repository (after EC meeting — not prior). All electronic documents
should be in Adobe pdf format. If there are issues for sharing presentation, we will default to EC using presentation
files distributed.

5. List of attendees
Purchasing staff will be sending out updates via email during the meeting to inform vendors of presentation start times
and give approximate times for vendors to present. As the Q & A period is unlimited, Purchasing cannot give exact time
slots for presenting firms. Please provide your firm’s point of contact(s) and their email address(es} o whom
these emails will be sent to for queuing purposes.

& Cone of Silence
In accordance with Section 1-266 of Broward County Ordinance No. 2001-15, a Cone of Silence is in effect for this
RFP. Each firm conducting business with the County is required to comply with this Ordinance. A copy of the ordinance

can be found at: http://www.broward.org/Purchasing/Documents/ConeOfSilence. pdi.

7. ZAction ltems™
a. Provide your firm’s point of contact(s) and their email address(es) to whom will receive the update emails the day of
the meeting for queuing purposes.
b. Your firm is required to submit its full presentation (and any supplemental “electronic” handouts, if applicable) in PDF
form by noon, Monday, November 4, 2024, the day before the meeting.

If you have any questions, please contact me directly. Do not © Reply All" to this message.

Regards,

Nancy Olesen, Purchasing Assistant Manager

Broward County Purchasing Division

1156 South Andrews Avenue, Room 212, Fort Lauderdale, FL 33301
Office: 854-357-7995, Fax: 954-357-8253

nolesen@broward. org

Attention Vendors! New solicitations will be issued in BPRO starting September 8, 2024! If you're not registered on our new BPRO
electronic procurement system, you’re going to miss out on future business opportunities. Don’t delay - Register with BPRO and
egister fora Li i P r Trainin, ion!
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BRANRD

F L O R
OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT
Governmental Center Annex
115 S. Andrews Avenue, Room AB80 s Fort Lauderdale, Florida 33301 » 954-357-6400 « FAX 954-357-5674

MEMORANDUM
DATE: November 5, 2024

TO: Nancy Olesen, Senior Purchasing Agent
Broward County Purchasing Division SO
U Maribel Fel & D ¢ MARIBEL M.gRIByEL%ELICIAND
THRU: aribel Feliciano, Assistant Director FELICIANQ Date:2024.11.05
Office of Economic and Small Business Development WA

FROM: Donna-Ann Knapp, Small Business Development Manager DONNA-ANN gﬁ’::a :'?&ignnfd -
Office of Economic and Small Business Development KNAPP DN PR

SUBJECT: RFP Bid No. PNC2128678P1 — Consultant Engineering Services for the design of
District 3A System Fire Flow Improvements for Water and Wastewater Service
County Business Enterprise (CBE) Compliance Evaluation

This memorandum supersedes the previous memorandum dated October 17, 2024.

The Office of Economic and Small Business Development (OESBD) conducted a review of the
respondents’ compliance with CBE Program requirements for the above referenced project, An overview
is provided as follows:

The CBE goal for this project: 25%

Met the CBE Requirements:

Firm Category Percentage
Chen and Associates Consulting Engineers, Inc. (Prime) 0.00%
dba Chen Moore and Associates
CC American Enterprises, LLC CBE 4.50%
Dickey Consulting Services, Inc. CBE 2.00%
Pan Geo Consultants, LLC CBE 5.50%
Premiere Design Solutions, Inc. CBE 4.50%
Ross Engineering, Inc. CBE 7.00%
Tobon Engineering and Development, LLC CBE 1.50%
Total: 25.00%
Thompson & Associates, Inc., Civil Engineering (Prime) CBE 53.00%
Garth Solutions CBE 1.00%
The Chappel Group, Inc. CBE 1.00%
Total: 55.00%

CBE Compliance Comments:
Chen and Associates Consulting Engineers, Inc. submitted Letters of Intent (LOls) with its respective bid

response that met the established 25% CBE goal. Chen and Associates Consulting Engineers, Inc. is
compliant with the CBE Program requirements of the solicitation.

Broward County Board of County Commissioners
Mark D. Bogen « Lamar P. Fisher - Beam Furr » Steve Geller » Robert McKinzie « Nan H. Rich « Hazelle P. Rogers » Tim Ryan « Michael Udine
Broward.org
Page 1 of 2
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RFP Bid No. PNC2128678P1 - Consultant Engineering Services for the design of District 3A System Fire Flow

Improvements

County Business Enterprise (CBE) Compliance Evaluation

Page 2 of 3

Thompson & Associates, Inc., Civil Engineering submitted Letters of Intent (LOIs) with its respective bid
response that met the established 25% CBE goal. Thompson & Associates, Inc., Civil Engineering is
compliant with the CBE Program requirements of the solicitation.

CBE Compliance History:

The following is a report of the respondents’ CBE compliance history for active and completed projects
within the last five (5) years of the RFP’s opening date compiled from various sources, including Contracts

Central and OESBD's Database (ALTs):

« Chen and Associates Consulting Engineers, Inc.

Project Name

Solicitation
Number

Amount Paid to CBE Firms*

Professional Consultant Services for
Airport Studies, Evaluations and
Assessment Project

PNC21159881P1

204,635.77

Engineering Services for Water and
\Wastewater Services

PNC2117097P1

260,330.96

Consultant Services for Eng. Services
for WWS Projects Category 1 Utility
Analysis - Zones 225 and 226

PNC2123898P1

211,184.50

Consultant Services for Eng. Services
for WWS Projects Category 2 Septic
Tank elimination District 3A-O & 3A-Y

PNC2123898P1

158,823.93

Consultant Engineering Services for
Water and Sanitary Sewer System
Improvements for Utility Analysis
Zones (UAZ) 110, 111 and 113

R1356803P1

s 1

554,120.58

Consulting Services for Port
Everglades

PNC2119212P1

$

249,728.37

| Total

hoid

2,

638,824.11

Sources: ALTS, and Contracts Central

= Thompson & Associates, Inc., Civil Engineering

i s Amount Paid to

Project Name Solicitation Number CBE Firms
$762,913.11

Comp. Prof. Eng. Serv. Continuing Term Rt423ihar ]

Prof. Eng. Svcs for Sanitary Sewer Collection PNC2117589P1 $394,344 .44

System -

105651 North County Reclaimed Water System PNC2118897P1 $649,802.22

Expansion

Page 2 of 3
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RFP Bid No. PNC2128678P1 - Consultant Engineering Services for the design of District 3A System Fire Flow
Improvements
County Business Enterprise (CBE) Compliance Evaluation

Page 3 of 3

Consultant Engineering Services for Reclaimed R1372004P1 $1,479,220.67
Water Transmission System
9193/100912 (Palm Beach) and 9257/100981 P.O. # WWE0000223 $1,361,184.69
(NSID)
Engineering Services for WWS Projects -
Category 3 - Regional Effluent and Reuse PNC2123898P1 $1,330,056.32
Solutions

Total $4,616,336.76

Sources: ALTS, and Contracts Central

Performance of Affiliated Entities:

The following is a report of the respondents’ declared affiliated entities in meeting small business
participation commitments on CBE projects completed within the last five (5) years of the RFP's opening
date. The information is compiled from various sources, including Contracts Central and OESBD's Activity
Log Tracking System (ALTS).

No affiliated entities of principal(s) were declared by the following vendors:

« Chen and Associates Consulting Engineers, Inc.
« Thompson & Associates, Inc., Civil Engineering

cc:  Sandy-Michael McDonald, Director OESBD
Daniel Louisdor, Small Business Development Specialist, OESBD

Page 3 of 3
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BRIGVWARD
COUNTY

F L ORI DA

Public Works Department

WATER AND WASTEWATER SERVICES
2555 W. Copans Road » Pompano Beach, Florida 33069 » 954-831-0705 » FAX 954-831-0708

MEMORANDUM

To: Sabrina Bagliere, Project Manager, Water and Wastewater Services Engineering Division
Nancy Olesen, Purchasing Assistant Manager, Purchasing Division

From: Ron Thomas, Finance Director, Water and Wastewater Services
Date: October 1, 2024
Re: RFP No. PNC2128180P1 — Engineering Services for District 3A System Fire Flow Improvements

This memorandum provides a review of the financial statements for the respondents of the above
referenced RFP.

The RFP specifies that the respondents will provide two years of financial statements. Full financial
statements are generally understood to include a balance sheet, statement of income, statement of
retained earnings/shareholders' equity, statements of cash flows and notes. At a minimum, financial
statements are generally defined as balance sheets and statements of income and may include tax returns
which include this data. This review is not intended to express an opinion on the financial statements, but
to determine whether the proposer has met the element of responsibility. The review is intended to
disclose to the committee whether the respondent submitted all of the required financial documents as
specified in the RFP and to make the committee aware of any reportable condition and/or apparent issues
in the financial statements which would indicate that the firm is not capable of performing the services
specified in the RFP.

Reportable conditions include negative equity, net loss in its latest fiscal year and current ratios less than
1.0. The current ratio is calculated by dividing current assets by current liabilities, with a ratio of 1.0 or
higher generally indicates a firm can meet its financial obligations in a timely manner. Debt to Equity is a
measure of a company's financial leverage calculated by dividing its total liabilities by stockholders' equity.
This ratio provides the relative proportion of the firm's equity and debt used to finance assets. A
reportable condition is not necessarily indicative of a firm’s inability to perform but may be one of many
factors the Committee considers in its evaluation.

There were two respondents to the RFP and the required two years of financial data as specified by the
RFP were submitted.

The following comments regarding the financial information provided are brought to the attention of the
committee:

Broward County Board of County Commissioners
Mark D. Bogen + Lamar P. Fisher « Beam Furr = Steve Geller « Robert McKinzie » Nan H. Rich « Hazelle P. Rogers + Tim Ryan * Michael Udine
Broward.org
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Chen Moore and Associates: Provided financial statements for the year ending December 31, 2023, and
the year ending December 31, 2022. There are no concerns regarding the data presented in the
statements.

Thompson & Associates: Provided tax returns for the year ending December 31, 2022, and the year
ending December 31, 2021. There are no concerns regarding the data presented in the tax returns.

Broward County Board of County Commissioners
Mark D. Bogen » Lamar P. Fisher » Beam Furr » Steve Geller - Robert McKinzie » Nan H. Rich « Hazelle P. Rogers = Tim Ryan * Michael Udine
Broward.org
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RFP #PNC2128673P1

Engineering Services for District 3A System Fire Flow Improvements BR ¢
WWED 9

Sabrina Baglieri ! (
2 ! FE LR O RE)
1
Responder Name: Chen Moore and Associates, inc.
Confidentiality Claim: Y
Publicly Traded: N Confidential {Data in th ds)
Current
Net Current Assets  Current Liobifities Totol Liobilities Debt to Equity Ratio
Financigls Provided _ Audited? Revenue Profit/(Loss) Equity (€) ()] [(47] Total Assets (TA) (TL) Ratio (T/E)* _ fea/cu)’
Iua lance Sheet,
FY Ending D ber 31, 202 N 0.98 2.58
|Ba lance Sheet,
FY Ending December 31, 2022{Income Statement N 0.80 3.00

Comment: No concerns with the finandials.

der Name: Th & A Inc.
Confidentiality Clsim: Y
l\llid!‘l'ﬂdet N Confidential {Data in thousands)
Current
Net Current Assets  Current Liabifities Totol Liabilities Debt to Equity  Ratio

Financials Provided  Audited? Revenue Profit/(Loss} Equity (£) {ca) feL) Total Assets {TA) fm) Ratio (TI/E)*  feajcl)®
FY Ending December 31, 2022]Tax Return | N [ 403 217
FY Ending December 31, 2021Tax Return [ wn 7.50 217

Comment: No concerns with the finandials.

Notes:
(1) Debt to Equity ratie Is @ measure of a company’s financlal leverage calculated by dividing its total Habilltles by stockholders” equity. it Indlcates what propartion of equity
and debt the company is using to finance its assets, A high debt/equity ratio generafly means that o company has been aggressive in finoncing its growth with debst,

(2] The Current Ratlo is a Hquidity ratio that measures a ompany's ability to pay shart-tel The higher the current ratio, the more capable the company is of
paykng its obigations. A ratio under 1.0 suggests that the company would be unable to pay off its obligations If they came due at that point.
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MEMORANDUM
TO: Nancy Olesen, Purchasing Assistant Manager

Digitally signed by Matthew
FROM: Matthew Haber, County Attorney's Office Matthew Haber o~~~ .
DATE: September 24, 2024
RE: Litigation Review for RFP No. PNC2128678P1 Engineering Services for District

3A System Fire Flow Improvements

We reviewed the litigation history between Broward County and the proposing vendors. [check
one of the following two boxes below]

{ No record of litigation during the last five (5) years between Broward County and any
proposing vendor for this solicitation.

O Litigation history with Broward County exists with one or more proposing vendor for
this solicitation in last five (5) years. See details below for more information.

In addition, we reviewed the litigation disclosure forms submitted by proposing vendors
regarding material case history between vendors and third parties during the last three years.
[check one of the following three boxes below]

f No record of material case history between vendors and third parties during the last
three years.

O Material case history exists with one or more proposing vendor and third parties for this
solicitation in last three (3) years. However, based on our analysis of the applicable
litigation, we do not believe it presents a concern regarding responsibility.

O Material case history exists with one or more proposing vendor and third parties for this
solicitation in last three (3) years. Based on our analysis, one or more of these disclosed
cases presents a concern regarding responsibility that should be considered by the
committee.

List vendor name, filing date, applicable court, asserted claims, and status of any applicable
litigation:
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BRIGWARD
COUNTY

F L O R I D A

Finance and Administrative Services Department

RISK MANAGEMENT DIVISION
115 8 Andrews Avenue, Room 210 « Fort Lauderdale, Florida 33301 = 954-357-7200 « FAX 954-357-7180

INSURANCE COMPLIANCE MEMORANDUM

September 20, 2024

TO: Nancy Olesen, Purchasing Assistant Manager
FROM: Colleen Pounall, Project/Program Coordinator, Senior
RE: PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements

We have reviewed the proof of insurance from the proposers.

This solicitation requires proposers to either provide proof of insurance (even if the minimum limits are not
met), or a letter stating that the proposer will comply with the minimum insurance requirements if awarded.

The requirements in this solicitation were:

General Liability
Automobile Liability
Workers Compensation
Professional Liability

Below is a summary of the compliance of the proposers:

Chen Moore and Associates, Inc. Compliant
Thompson & Associates, Inc., Civil Engineering Compliant

Please advise Risk Management of any exceptions taken to the standard terms and conditions of the insurance
article.

Broward County Board of County Commissioners
Mark D. Bogen » Lamar P. Fisher » Beam Furr » Steve Geller » Robert McKinzie » Nan H. Rich = Hazelle P. Rogers » Tim Ryan « Michael Udine
www.broward.org
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Broward County Purchasing Division

Prime Vendor Dashboard - CHEN MOORE & ASSOCIATES INC

VC0000027235 / VC00027235 - CHEN MOORE & ASSOCIATES INC Prime Vendor
Summary
2 OE: Open Thres: PS: $8,000,000.00 Used: $2,264,162.85 Remain: $5,735,837.15
5 OE: Expired Thres: PS: $5,100,000.01 Used: $1,692,860.43 Remain: $3,407,139.58
7 OE: Total: Thres: $13,100,000.01 Used: $3,957,023.28 Remain: $9,142,976.73
Fixed Contracts - Open: 5 Total $16,379,735.69 Closed: 5 Total: $18,148,473.97

9 Final/Completed/Renewal Eval Have Been Completed (5 Yrs) For A Overall Average Of:
4.23

From Begining Of Advantage: First PO Issued Date: 11/08/2004

Purchase Orders: 64 POs With A Total Amt Of: $36,405,796.27 Paid To Dt: ($30,680,532.38)
Balance: $5,725,263.89

[ Contracts ] [ Purchase Orders ] | Sub Vendors | [ Documents I [ Finish ]
‘Vendor Performance Evaluations
| 5yr Final/Complete/Renew (9) Avg: 4.23 | | Archived Final/Complete/Renew (5) Avg: 4.45 |
| Periodic (1) Avg: 3.95 |
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COUNTY . : ==
Broward County Purchasing Division

Prime Vendor Dashboard - THOMPSON & ASSOCIATES INC

VC0000113455 / VC00113455 - THOMPSON & ASSOCIATES INC Prime Vendor Summary
1 OE: Open Thres: PS: $3,000,000.00 Used: $0.00 Remain: $3,000,000.00
4 OE: Expired
Thres: Adv: $10,800.00 PS: $5,100,000.01 Total: $5,110,800.01 Used: $1,820,642.68 Remain: $3,290,157.33
5 OE: Total: Thres: $8,110,800.01 Used: $1,820,642.68 Remain: $6,290,157.33
Fixed Contracts - Open: 6 Total $13,293,545.78 Closed: 0 Total: $0.00

No Final/Completed/Renewal Performance Evaluations Over Past 5 Years
From Begining Of Advantage: First PO Issued Date: 05/19/2010

Purchase Orders: 61 POs With A Total Amt Of: $15,936,280.62 Paid To Dt: ($10,638,838.74) Balance:
$5,297,441.88

[ Contracts I [ Purchase Orders ] { Sub Vendors ] [ Documents ] [ Finish ]
Vendor Performance Evaluations
| Archived Final/Complete/Renew (1) Avg: 5 | | Periodic (5) Avg: 4.36 |
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Broward County Board of SECTION 3: PAST PERFORMANS{EE8678P1
County Commissicners
BREANA
COUNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”): |Chen Moore and Assaciates, Inc.
Reference Date: 8/22/2024
Organization/Firm Providing Reference: |Hazen and Sawyer

Contact Name: Khamis Al-Omari, P.E.

Contact Title: Senior Associate

Contact Email: ' kalomari@hazenandsawyer.com

Contact Phone: 954-987-0066
Name of Referenced Project: NW 13th Street Force Main Phase 1 Replacement
Contract Number: Contract #12388
Date Range of Services Provided: Start Date: 7/21/2020 ‘ End Date: 8/24/2021
Project Amount: $3,000,000.00 (project total cost)
Vendor's Role in Project: [ Prime Subconsultant/Subcontractor
Would you use this Vendor again? Yes O nNe

If you answered no to the question above, please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)
CMA provided CEl services for the construction of 3,100 feet of 30" Force Main installed on NW 13th Street.
The project included reconnection to PS A-28, A-29, line stops and replacement/installation of plug valves.

| our experience with the Needs . .
rPe?:::nrj:de zendorzia checkbox: Improvement Satistaciory Exerllent Nat feplicable
Vendor’'s Quality of Service: i S e :

Responsive: ] O O
Accuracy: O O O
Deliverables: O O O
Vendor’s Organization: e it e s
Staff Expertise: O [} [l
Professionalism: O (] O
Turnover: M| O |
Timeliness of: i : :
Project: O [l O
Deliverables: ] O O
Project completed within budget: O O 0
Cooperation with: e S '
Your Firm: O O O
Subcontractor(s)/Subconsultant(s): O O (|
Regulatory Agencyl(ies): O |} O

Alf information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this
response may be used by the County as a basis for rejection, rescission of the award, or termination of the contract and may aiso serve as the basis for debarment of

Vendor pursuant to the Broward County Procurement Code.
*+*THE SECTION-BELOW IS FOR cgﬁnw USE ONLY***
Division: WWE.D

Date: 9:/) E?Z, t;{

Verified via: L1 Email Verified by:
# Verbal

Vendor Referencev\!erlﬁcatlon Form — RFP/RLI/RFQ, %V
{Revised 5/23}

79 Engineering Services for District 3A System Fire Flow Improvements 3.5
8/16/20! moore and associates

Sohcntauon Mo, PNC2128678P1
BidSync p. 152
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Broward County Board of SECTION 3: PAST PERFORNTARIZE8678P1
County Commissioners

B :,gﬁ&
ﬁ-.gq
AL COUNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

FLCI'RiDA

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvernents

Reference For (hereinafter, “Vendor”): |Chen Moore and Associates, Inc.
Reference Date: 8/22/2024
Organization/Firm Providing Reference: |City of Fort Lauderdale

Contact Nama: Daniel Fisher

Contact Title: Senior Project Manager

Contact Email: Dfisher@fortlauderdale.gov

Contact Phone: 954-828-5850
Name of Referenced Project: Bayshore Drive Intracoastal Crossing Forcemain
Contract Number: Contract #466-11723-2 PO #PP171887-9
Date Range of Services Provided: Start Date: 5/15/2018 | End Date: 11/15/2021
Project Amount: $150,850.85 (consultant fee)
Vendor’s Role in Project: Prime [ subconsultant/Subcontractor
Would you use this Vendor again? Yes [ No

If you answered no to the question above, please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)
CMA prepared a Design Criteria Package which included permitting, geotechnical investigations,
bidding assistance, surveys, post design reviews, and CEIl services.

Please rate your experience with the Needs " .
referenced ;endoriia checkbox: Improvement Stislactory Execlient Not Applicable
Vendor’s Quality of Service: )
Responsive: a ] O
Accuracy: [ O |
Deliverables: O O O
Vendor’s Organization: et S
Staff Expertise: |l (| [
Professionalism: | (W] O
Turnover: O [ OJ
Timeliness of: Gy ; .'- ol
Project: O O O
Deliverables: O O O
Project completed within budget: O O O
Cooperation with: i '
Your Firm: O O O
Subcontractor(s)/Subconsultant(s): | O O
Regulatory Agency{ies): O O O

All information provided to Broword County is subject to verification. Vendor acknowledges that inoccurate, untruthful, or incorrect statements made fn support of this
response may be used by the County os a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for deborment of
Vendor pursuant to the Broward County Procurement Code.

*++THE SECTION 3&9{9 ,E Epn—gom USE ONLY***

[ i Di
Verified via: Emall Verified by: Yy ivision: WW;&.D
O verbal S Date: Glr—L2Y
Vendor Reference Verification Form — RFP/RL/RFQ / a4 [ Cav VAR
[Revised 9/23) {

Engineering Services for District 3A System Fire Flow Improvements 3-8
Solicitation No. PNC2128678P1
9/16/2024, e moore and associates BidSync
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SECTION 3: PAST PERFORMARNEES678P1

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”):

Chen Moore and Associates, Inc.

Reference Date:

8/22/2024

Organization/Firm Providing Reference:

David Mancini & Sons, Inc.

Contact Name:

David Mancini Jr.

Contact Title:

Vice-President

Contact Email:

dmancinijr@dmsi.co

Contact Phone:

754-264-9594

Name of Referenced Project:

Pump Station B-4 Redundant Farcemain

Contract Number:

PO# 21-FL.B424 PO#02

Date Range of Services Provided:

Start Date: 6/28/2021

| End Date: 12/28/2021

Project Amount:

$205,000.00 (fee)

Vendor’s Role in Project:

[ Prime

Subconsultant/Subcontractor

Would you use this Vendor again?

Yes [ No

If you answered no to the question above, please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

CMA was the Engineer of Record for Pump Station B-4 Redundant Forcemain. Scope included design,

permitting & CEI for 5,400-LF of 30" HDPE FM, installed via open cut and HDD. Project duration, 6 months.

Please rate your experience with the Needs ’ .
referenced \\;endorzia checkbox: Improvement aatimEary Fagellent Not:Apglicabile
Vendor's Quality of Service: o i ; i :
Responsive: O O O
Accuracy: J O O
Deliverables: O O O
Vendor's Organization: B : BT !
Staff Expertise: O [l 1
Professionalism: O a O
Turnover: M| [} O
Timeliness of: ; i : i
Project: O O O
Deliverables: O O O
Project completed within budget: [ (| [}
Cooperation with: S * ol
Your Firm: O O O
Subcontractor(s)/Subconsultant(s): O O O
Regulatory Agencylies): O O O

Vendor pursuant ta the Broward County Procurement Code.

All information provided to Broward County is subject to verification. Vendor acknowledges that ingecurate, untruthful, or incorrect statements made in support of this
response may be used by the County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of

*+*THE SECTION ;ELOM /FOR COUNTY USE ONLY***

i
Verified via: ?ma' Verified by:
Verbal

///%

Vendar Reference Verification Form — RFP/RLI/RFQ.
(Revised 3/23)
91 G’rzoguu and associates

Engineering Services for District 3A System Fire Flow Improvements

Division: | AM/ESL)
o | glelrd
L S
3-15
p. 161

Sollcgahon No. PNC2128678P1

idSync
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SECTION 3: PAST PERFORMARNZ18678P1

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLIRFQ

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”):

Chen Moore and Assaciates, Inc.

Reference Date:

8/22/2024

Organization/Firm Providing Reference:

City of Fort Lauderdale

Contact Name: Omar Castellon, P.E., PMP, ENV SP

Contact Title: Assistant Director of Public Works

Contact Email: ocastellon@fortlauderdale.gov

Contact Phone: 954-828-5064
Name of Referenced Project: Ft Lauderdale FM Rehab, HDD & Swageline {Phase 1-4)
Contract Number: 18-0337.00003
Date Range of Services Provided: Start Date:7/31/2018 | End Date: 8/31/2019
Project Amount: $15,500,000.00 {total project cost)
Vendor's Role in Project: [ Prime [&] Subconsultant/Subcontractor
Would you use this Vendor again? [5] Yes I Ne

If you answered no to the question above, please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

CMA was responsible for the design, permitting and CEIl of the City's 21,000 foot 30" forcemain replacement.

The new forcemain was installed vis open-cut, HDD and swagelining. The project was 90% trenchless.

Please rate your experience with the
referenced Vendor via checkbox:

Needs

isf;
Improvement Satilaciory

Excellent Not Applicable

Vendor’s Quality of Service:

Responsive:

Accuracy:

Deliverables:

Vendor’s Organization:

Staff Expertise:

Professionalism:

Turnover:

Timeliness of:

Project:

Deliverables:

Project completed within budget:

Cooperation with:

Your Firm:

Subcontractor(s)/Subconsultant(s):

Regulatory Agency(ies):

oon| |oool |ooo ojojo|
ojojo| ojojo| |ojojo| |ojojo|

ojojo| |ojojo| |ojojg| |ojglo)

Qi KRR R (|

Vendor pursuant to the Broward County Procurement Code.

All information provided ta Broward County Is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this
respanse may be used by the County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of

***THE SECTION BELOW IS FOR COUNTY USE ONLY***

ghet?

Verified via:
[ Verbal

Verified by:

Division:

CQF Public Works-Engineering W“/@

Date:

8-26-2024
7/26/24

Vendor Reference Verification Form — RFP/RLI/RFQ (4 N~
{Revised 5/23)

9/ 61’202!!m moore and associates

Engineering Services for District 3A System Fire Flow Improvements
Solicitation No. PNC2128678P1
BidSynec

3-10

p. 156
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SECTION 3: PAST PERFORNARZES678P1

County Commissioners

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

[Insert Solicitation No. and Title] PNC2128673P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”):

Chen Moore and Associates, Inc.

Reference Date:

8/22/2024

Organization/Firm Providing Reference:

City of Fort Lauderdale

Contact Name:

Omar Castellon, P.E., PMP, ENV SP

Contact Title:

Assistant Director of Public Works

Contact Email:

ocastellon@fortlauderdale.gov

Contact Phone:

954-828-5064

Name of Referenced Project:

Emergency Bypass 48" Force Main (North)

Contract Number:

20-0337.00009

Date Range of Services Provided:

Start Date: 1/21/2020

| End Date:7/30/2021

Project Amount:

$30,000,000.00

total project cost)

Vendor’s Role in Project: O Prime Subconsultant/Subcontractor
Would you use this Vendor again? Yes O No

If you answered no ta the question above, please specify below: {attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

CMA was responsible for the design, permitting, and CEl of the City's 22,000 foot 48" Force Main going into

the wastwater treatment plant. The Force Main was installed via HDD (11 HDD's and 91% trenchless).

Please rate your experience with the
referenced Vendor via checkbox:

Needs
Improvement

Satisfactory Excellent Not Applicable

Vendor’'s Quality of Service:

Responsive:

Accuracy:

Deliverables:

Vendor’s Organization:

Staff Expertise:

Professionalism:

Turnover:

Timeliness of:

Project:

Deliverables:

Project completed within budget:

Cooperation with:

Your Firm:

Subcontractor(s)/Subconsultant(s):

Regulatory Agencyl(ies):

olojo| |ojojol oo} |ojo|o]

ojojo| |ojojg| ojojo) |ojojo]

ojojo| |ojo|ol ojojo| ool

x| EX KRk RRR

All i jon provided to

Vendor pursuant ta the Broward County Procurement Cade.

d County is subject to verification, Vendor acknowledges that inaccurate, untruthful, or Incorrect statements made in support of this
respanse may be used by the County as a basis for rejection, rescission of the award, or termination of the contract and may also serve os the basis for debarment of

Thf **¥*THE SECTION BELOW IS FOR COUNTY USE ONLY***
, mail i Division: | Public Works-Engineering
Verified via¢ Verified by:
I verbal Y Omar Cas fﬂ Date: R 25 9n74
Vendor Reference Verification Form — RFP/RLI/RFQ = /
(Revised 9/23)
~ /Zé/& "4

-

91 Bmoﬁnom and asgociates

Engineering Services for District 3A System Fire Flow Improvements
Sul’u!atun No. PNC2128678P1

BidSync

313
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PNC2128678P1

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”):

THOMPSON & ASSOCIATES, INC,, CIVIL ENGINEERING

Reference Date:

8/22/2024

QOrganization/Firm Providing Reference:

North Springs Improvement District

Contact Name:

Jane C. Early, PE

Contact Title:

District Engineer

Contact Email:

janee@nsidfl.gov

Contact Phone:

561-723-5076

Name of Referenced Project:

NSID WATER MAIN INTERCONNECT

Contract Number: N/A

Date Range of Services Provided: Start Date: October 2017 | End Date:June 2019
Project Amount: $1,000,000

Vendor’s Role in Project: Prime [ Subconsultant/Subcontractor
Would you use this Vendor again? Yes [1No

If you answered no to the question above, please specify below: {attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

Design, permitting, and construction of a emergency 12” water main interconnect. Including 5,900 LF 12"

water main 3,700 LF via 5 individual horizontal directional drills, and 100 LF of pile mounted aerial crossing.

Please rate your experience with the Needs . ;
referenced \\;endor':ria checkbox: Improvement Satisfactory Excellent Not Applicable
Vendor’s Quality of Service: gy 3
Responsive: [ O O
Accuracy: ] O O
Deliverables: ] [l ]
Vendor’s Organization: 2T 0y ; N
Staff Expertise: O [ [
Professionalism: O O O
Turnover: O M| [
Timeliness of: . i 5 4
Project: O O [
Deliverables: O O O
Project completed within budget: O O [
Cooperation with:
Your Firm: | O O
Subcontractor(s)/Subconsultant(s): O O (]
Regulatory Agency(ies): O O O

Vendor pursuant to the Broward County Procurement Code.

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made In support of this
response may be used by the County as a basis for refection, rescission of the award, or termination of the contract and may glso serve as the basis for debarment of

*+*THE SECTION Bﬁ{ﬁw IS FOR COUNTY USE ONLY***

9/16/282dor Reference Verification Form — RFP/RLI/HFQ//{/
(Revised 9/23)

o [JEmail , P s Division: | WU ED
Verified via: El Verbal Verified by:{__ . v Date: G /&9/2‘7{
2 ABisynss ot

p. 152
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Broward County Board of PNC2128678P1
e D County Commissioners
~ COUNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

F L0 'RI -D A

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”): |THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING
Reference Date: 8/22/2024
Organization/Firm Providing Reference: |Miami-Dade Water and Sewer Department

Contact Name: Juan A. Curiel, P.E.

Contact Title: Capital Projects

Contact Email: Juan.Curiel@miamidade

Contact Phone: 305-310-0472
Name of Referenced Project: Transmission and Water Distribution System Expansion - Basin $-2
Contract Number: N/A
Date Range of Services Provided: Start Date: March 2019 | End Date: October 2023
Project Amount: $8,782,144.70
Vendor’s Role in Project: Prime [J Subconsultant/Subcontractor
Would you use this Vendor again? Yes 0 No

If you answered no to the question above, please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)
Design and permitting for the wastewater and water transmission system improvements. The water
distribution expansion included two separate water main extensions (total 2,500 linear feet of 12" pipe).

Please rate your experience with the Needs . g
referenced \T/endor?fia checkbox: Improvement SivEraciny Excellemt Not Applicable
Vendor’s Quality of Service: = ' L 5
Responsive: O O O
Accuracy: [} O O
Deliverables: O O [
Vendor’s Organization: - ol .
Staff Expertise: O | O
Professionalism: O O O
Turnover: O | L]
Timeliness of: ) )
Praject: [ (] O
Deliverables: [ O O
Project completed within budget: O O O
Cooperation with: :
Your Firm: ] | ]
Subcontractor(s)/Subconsultant(s): O O O
Regulatory Agency(ies): d O [

All informuotion provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this
response may be used by the County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of
Vendor pursuant to the Broward County Procurement Code.

***THE SECTION-BELOW/IS FOR COUNTY USE ONLY***

i P D. Py .
TR LU ey ivision: | wia £ O
E-Verbal Date: /P .,/7 ¥
f T1 7

9/16/20&dor Reference !/eriﬁcation Form — RFE/RLI/RFQ p. 153

{Revised 9/23)

~ ABvsfoss
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PNC2128678P1

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”}):

THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING

Reference Date:

8/22/2024

Organization/Firm Providing Reference:

MG3 DEVELOPER GROUP, INC

Contact Name:

Gustavo Bogomolni

Contact Title:

Principal

Contact Email:

ghogomolni@mg3developer.com

Contact Phone:

786-306-3547

Name of Referenced Project:

BRIDGEPREP CHARTER SCHOOL

Contract Number: N/A

Date Range of Services Provided: Start Date: August 2020 | End Date: October 2021
Project Amount: $35,000,000

Vendor’s Role in Project: Prime [1 Subconsultant/Subcontractor

Would you use this Vendor again? Yes I No

If you answered no to the question above, please specify below: {attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

Design, permitting, and constriction of civil site work for a charter school. Water service included

approximately 600 LF of 6 "& 8"private fire line, with fire hydrant and fire department connection.

Please rate your experience with the Needs . 3
referenced rlendorzia checkbox: Improvement SeHatacHoty Excellent Not Applicable
Vendor’s Quality of Service: e S
Responsive: O O O
Accuracy: O O O
Deliverables: O ] ]
Vendor’s Organization: - A ' g
Staff Expertise: | ] |
Professionalism: O [] ]
Turnover: O ] O
Timeliness of: o " Fie,
Project: O O O
Deliverables: O O O
Project completed within budget: O [l O
Cooperation with: :
Your Firm: ] O O
Subcontractor(s)/Subconsultant(s): O O O
Regulatory Agency(ies): O O [

Vendor pursuant to the Broward County Procurement Code.

Al information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this
respanse may be used by the County as a basis for rejection, rescission of the award, or termination of the centract and may also serve as the basis for debarment of

USE ONLY***

#**THE SECTION BELOW IS FOR COUNTY

FLEmail Division: | WWED
ified via: Verified by:
Verified via [ Verbal erified by " ?/Z"//Z o/

9/16/28a4or Reference Verification Form = RFR/RL/RFQ
{Revised 9/23)

p. 154
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| fy 90 4 Broward County Board of PNC2128678P1
B “ % County Commissioners
" COUNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLIRFQ

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For {hereinafter, “Vendor”): |THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING
Reference Date: 8/22/2024
Organization/Firm Providing Reference: |MANCINI DEVELOPMENT, INC.

Contact Name: Rusty Ewing

Contact Title: Project Manager

Contact Email: REWING@RIC-MANFL.COM

Contact Phone: 954-426-1221
Name of Referenced Project: SW 45TH WAY INFRASTRUCTURE IMPROVEMENTS
Contract Number: N/A
Date Range of Services Provided: Start Date: December 2014 ‘ End Date: May 2023
Project Amount: $1,800,000.00
Vendor’s Role in Project: Prime [ Subconsultant/Subcontractor
Would you use this Vendor again? Yes I No

If you answered no to the question above, please specify below: {attach additional sheet if needed)

Description of services provided by Vendor, please specify below: {attach additional sheet if needed)
Design, modeling, permitting, and construction services of and for water, sewer, drainage, and roadway
improvements in preperation for future developments within the City of Deerfield Beach.

Please rate your experience with the Needs . ;
referenced 'T/endori:ria checkbox: Improvement Satisfactory Excellent Not Applicable
Vendor’s Quality of Service: chi : : =
Responsive: 1 O O
Accuracy: O O O
Deliverables: O ] |
Vendot’'s Organization: ; S : _
Staff Expertise: O O [l
Professionalism: O O O
Turnover: O O O
Timeliness of: : i i
Project: O O O
Deliverables: J O |
Project completed within budget: O (| O
Cooperation with: iR
Your Firm: (| O O
Subcontractor{s)/Subconsultant(s): O O O
Regulatory Agency(ies): O O [

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this
respanse may be used by the County as a basis for refection, rescission of the award, or termination of the contract and may also serve os the basis for debarment of
Vendor pursuant to the Broward County Procurement Code.

***THE SECTION B;I.,G'QV 15 FOB COUNTY USE ONLY***

— .,Eﬁimail Verified b //;/ M Division: | WAYED
eriried via: |:|Verba| erire y: ) Date: q/éy/&;_/
Yt/

9/16/262dor Reference Verification Form — RFP/RLI/RFQ p. 155

(Revisad 9/23) /
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M -“nli Y

s g

Engineering Services for
District 3A System Fire Flow

Solicitation PNC2128678P1

November 5, 2024
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Team Presenters

e~ =4

Peter Moore, P.E. Daniel Davila, P.E. Darren Badore

Principal In Charge Project Manger Construction Manager

EREVND @HiEp

chen mowre and assaciat e
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Relevant Experience of Chen Moore |

100+ scwws utiumy
PROJECTS/STUDIES

Since 1989 (BCOES)
50 miles of Transmission Mains (20" to 72”)
FDOT, Major Collector, Rail, Water Crossings
Over 150 miles of pressure main
Over 100 miles of gravity sewer
Dozens of Pump/Lift Stations
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Our Team - CMA

BRIGVWARD

COUNTY

205 Years of
SCE FAGEo T Experience

F.ASCE, FACEC, F.FES

Senlor Project Manager/
Lead Engineer

Daniel Davila, PE.

Production Manager

Shahin Hekmat, PE., Safiya Brea, PE.,
FFES, FACEC LEED AP

KEY STAFF

Design Engineer,
Transmission Main

Vincent Locigno, P.E.

Design Engineer,
Trenchless

David Castro, PE.

Design Engineer
Chamaine Emanusis, PE

Permitting Specialist
Amy Navarro

Senlor Resident Senior Resident

Construction Manager Representative Representative

Matthew O'Rourke Manuel Caamano

SUBCONSULTANTS

@urwry PAN DR
H

/\ 2 == % TOBON
Vv RE @ENG[NEER!NG

ARDURRA == ceemeios' P

CONSULTANTS
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Our Team - CMA N

SUBCONSULTANT KEY STAFF

7 i Pipeline and
A/’ 1 soniur Piml i Trenchiess Engineer
Rafasl Ballesteros, P.E. Nicholas Fermandez, P.E
ARDURRA 46 years of expenence 10 years of expenence

Senior Professional
Design Engineer

Robert J. Ross, PE.
30 years of expenence

Senior Engineer
Melissa Ross, MSCE
24 years of experience

TOBON
ENGINEERING

Lead Hydraulic
Modeler

Maurice Tobon, P.E,, PMP
34 years of expenence

Lead Surveyor
“ Gustavo Eckardt, PE

22 years of xpanience

Lead Subsurface Utility Subsurface Utility
UTILITY s Looeter cogines: 3
POTOLIS i A £xcan o Marvin Parkins
10 years of expenence & years of expenence
PAN { = \ Geotechnical Engincer
CONSULTANTS Paul Catledge, PE.
20 years of expenience
Lead Public Outreach Public Outreach
Officer Specialist
Sheryl A. Dickey Joann Joseph
40 years of expenence 10 years of experience

Pipeline / Survey
CEl / Permitting
Hydraulic Modeling
Survey / GPR

GPR / SUE
Geotechnical

Public Outreach

Subconsultant Team

25 Years of
Working Together

+200 Large Diameter
Pipeline Projects
Up to 102” Diameter

145 Years of Key
Staff Experience



Ability of Professional Personnel
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Your Project Manager

of Large
Diameter Pipeline in

48" Prospect Lake WM

20" WM 35" Avenue

48" Redundant FM

54" Prospect WTP Raw Watermain
30" Emergency FM

247, 30" & 42” Coral Ridge FM

20" WM University Drive South

20" WM University Drive North

20" WM Replacement SE 15t Avenue
28" FM Pump Station B4

20" FM Lift Station #11

48" Stormwater FM Melrose Manors
24" WM 17t Street

20" Bayshore Drive FM

16" Las Olas Blvd. FM

30" FM NE 13t Street

30" WM Pump Station A-16

16" FM Pump Station A-24
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Ability of Professional Personnel '

UAZ 364 UAZ 225 UAZ 245

+500,000 LF of utilities

for BCWWS

Role Project

EOR 24", 30" , 42" & 48" Coral Ridge Force Main 15,900 LF
Engineer UAZ 1101111 78,000 LF
Engineer 48-inch Prospect Watermain 16,900 LF
Engineer 48-inch Emergency Forcemain 22,000 LF
Engineer Country Club Ranches Water Main 44,500 LF
Engineer 16" FM Slipline — Longboat Key 5,700 LF

EOR 30" Emergency Forcemain 22,000 LF



https://Personn.el
https://Personn.el
https://Personn.el
https://Personn.el
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Ability of Professional Personnel

Role Project
EOR/PM 24" FM Lift Station #11 4,100 LF
Senior Engineer 20"/24" RCW South Bermuda Parkway 49,000 LF
Senior Engineer 16" RCW Lakewood Ranch 17,400 LF
Senior Engineer 20" FM Bayshore Drive 3,300 LF
Senior Engineer 48" Redundant FM 23,000 LF
Senior Engineer 20" FM Bayshore Drive 3,300 LF
Senior Engineer 28" FM Lift Station B4 5,100 LF
Senior Engineer 30" FM NE 13t Street 3,100 LF
Role Project
Engineer UAZ 110/111
Engineer UAZ 113
Engineer District 3C Bid Package 1 & 2
Engineer UAZ 225/226 Category 1
EOR Lighthouse Point NE 39" St Force Main
EOR Canal Structure S-27 Improvements



https://Personn.el
https://Personn.el
https://Personn.el
https://Personn.el

Exhibit 3
Page 50 of 98

Ability of Professional Personnel

/“Q AW NE G e Censtruc&i’o‘n’ Manage

.

24” & 42” RCW
Transmission Main

Darren Badore
Construction Manager

30 Years of Experience

30+ Projects with Broward County
1 million LF of pipeline

+300 million in Construction

PM for NAGNIP & NCNIP

17 Bid Packages

Manuel Caamano Matt O'Rourke =
. Sr. Resident Representative Sr. Resident Representative S
20 Years

21 Years

S e LW
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Ability of Professional Personnel

Inspecting District 3A (PW-09)

We are the Best Team!
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Approach to Project Design

Budget Tracking
Scope Creep
Conflict Resolution
Schedules

QA/QC

How Prime Vendor will use

o e B R

Subconsultants

BREVARD

FFFFFFF
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Our Approach to Project Design (10 pts.)

Release Data Construction
Subs Collection Management

Internal kick-off meeting Kick-off meeting BCWWS
» Meet with subconsultants * Discuss scope
» Discuss scope + Establish expectations
» Assign tasks and schedules * Refine schedule of deliverables

* Request relevant information

@Hiiry



Exhibit 3
Page 54 of 98

Our Approach to Project Design (10 pts.)

Project BEE] Construction
Kick-off Collection Management

We have 2 surveyors and 2 SUE
companies to expedite the Project as
needed

74
* Topographic Survey o5& ARpURRA

. Geotechnical Information PAN

CONSULTANTS

+ Preliminary Utility Targeting (GPR)  (B)uTiLiTy Q
PDS:

cina}
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Our Approach to Project Design (10 pts.)

Project Release Construction
Kick-off Subs Management

» Sunshine 811 (Design Ticket)

* Request As-builts (utilities, roadway, bridge structures, etc.)

« Vacuum Test Holes

» Benthic Survey (only during June — September)

« Coordination with jurisdictional agencies (identify restrictions,
moratoriums, requirements)

» Contaminated sites investigation

« Site Visits

» |dentify Right-of-Way restrictions
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Our Approach to Project Design (10 pts.)

PROJECT NAME:|
DESIGN TICKET NUMBER:|
DESIGN TICKET SUBMITTAL DATE:]

PHONE NUMBER

COMPANY NAME UTILITY TYPE CONTACT NAME

Dino Farrugio
Otis Keave
Robert Blouni
Halina Pluta

AT & T/ Distribution

954-847-2745

954-831-0017

Slyvia Figuelredo 854-831-091T

Gity of Dania Beach Drainage Sewar, Water Marjorie Craig 954-924-GA08X 36
—_

City of Fort Laudardale Sewar, Watar Craig Barvatt 954-628-5875

Public Utilities Dep 305-412-0891

BC Traffic Englneering Traffic Control

Broward County Water and Wastewaler Services

054-T82-82220217

Gity of Hollywood. Public Works Department Street Lights ngh Tech Engingering 305-412-0881

CATY. Fibor 786-596-8505 _

Crown Castla NG Fibar Fibar Dig team B800-654-3110

Bryant Lowe 2103

End Engineering  FOT Distric 4 T D Hightower T — — e—

Florida Gas Transmission Joseph E. Sanchez 407-838-7171 joseph.g.sanchezfisug com

FPLe boumi e —_

FPL - Broward Elsciric Jamie Pumnell 561-401 5166

Hotwire Communications CATV,Fiber, Telophons | WalierDavila | 054-699-0900/ 954-417-3606

1595 Express LLC Electric Electric Diana Maldonado 554-513-3200x8027

—m-“

Lumen Fiber Lumen Centurylink BT7-366-8344x2

I~ N e~ el _

Precision Contracting Services INC Fuher Richard Sittariey 561-743-8737x7405
Teco Peoples Gas South Florida Cheyenne Thampson 8137437164
Yvonne Goldman 954-453-0824 yagoldman@itecosnargy com
David Rivera 954-453-0704 diriverafilecooneray. com

Sunshine{}!



https://cthampaon2@tacoan!f9y.com
https://cthampaon2@tacoan!f9y.com
https://cthampaon2@tacoan!f9y.com
https://cthampaon2@tacoan!f9y.com
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Our Approach to Project Design (10 pts.)

Project Release Construction
Kick-off Subs Management

Atlas / As-builts

UTILITY ATLAS MAPLET UTILITY ATLAS MAPLET UTILITY ATLAS MAPLET
o £ - l .'If:l s 180 -P 00 a : 1] e a0 1©e £ ne
A ,
o i
Yoy +
. y e m
oy % ,:lég:;
T # - g = = ==F; O i 3 ,__._
i : il " _T F — ; ; .mt
ﬂ’ Lo E L /.:...z
-4 i e +
e 0 ‘ l!
¢ . "
8 éﬂ .@..
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Our Approach to Project Design (10 pts.)

Project Release Construction
Kick-off Subs Management

Lidar & Topographic Information

BWARD District 3A System Fire Flow Improvements i N
COUNTY Sroward County - w+— £

prreprperrra gl T o A Project No. 1- LIDAR Map US Feet




Kick-off
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Our Approach to Project Design (10 pts.)

Identified Contaminated Sites

Project Release Construction
Subs Management

PROJECT SITE NUMBER FACILITY NAME FACILITY TYPE POLLUTANT

1837 AMOCO GRIFFIN MINI MART GAS STATION PETROLEUM
PW-09

2748 COURTYARD MARRIOT UNKNOWN

2144 RUNWAY GROWERS INC. VACANT LOT ORGANIC METALS

3810 HARDRIVES DUMP VACANT LOT METALS; SOLVENTS
PW-10 2154 RACETRAC - MARINA MILE RT#2562 GAS STATION ORGANIC METALS

2808 MARINA MILE BUSINESS PARK WAREHOUSE METALS; PHENOLS; AMMONIA

2113 MB - 26 AVELLC VACANT LOT ARSENIC
PW-11 3687 ONEPRICE DRY CLEANING DRY CLEANER CHLORINATED

—prapased Water Transmission Main
| © Comaminated stes within 1/4 Mile
TITE 1/ Mile Butter

= s
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Performed Multiple Site Visits
PW-09
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Performed Multiple Site Visits

PW-10
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Performed Multiple Site Visits

PW-11

SnuSAY IOy MS BE.
= f 4
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Completed Critical Test Holes
(October 3, 2024)

Eliminated 2 Horizontal Directional Drills
on SW 30" Avenue

T 28 Wik wom cepeR # BL (LSF nan WS N PROTTCTION L = ST MR CLPNT i I RO J WL
PRI LOCATON JOLLTRR, L LOGAIE RECUESTED B1 CMN MO & KON FROUECH LOCATION: WAL L

SEET 4RO W PROSOED LT W LT ATCUEETED: T SNETT B W OF WL PECACIEC WY VORE
o B ASSSRED By MW ¥ s UTLITY i ET oM B B ASSTIEN S AT o OF WS |
A CONEATN T [ ARG NI, PR DARE D W

506, CONC I M HEE WORET S BT

";‘ﬂu & 'lhw—il ol

ST COMONTYRCE: ARD 01T WET M 5aM) WO

i . L]
an W o s MK AP N

WM o UM sk e GED
SUPWY Pl LOGUTED Gv. WM OO,

SURVEY P LOCATER Er: SRR GO

SURVET WD S WEARTCATS D4 THE 1R AN W EeSLEH TS (IR SUVEY N AL MCRTMENTS (8 TS O8N ABC W DWLEH (TS (EET).

i

v o : A WPHTEST HOLE LOCATION
Y =

S W00 T W

Ao UNGRE 1D VY A & WIERL DO ) B CRARATA, OTES: BT TR WERFY S & WATRAL W 1) DUESIME CRNNDNATE

T T D SR

3 /
H / %
8 /
£ e
q Vi =1 TEST HOLE INVENTORY
7 G E [PROJECT: WWS FIRE PROTECTION LINE
/ =] GRASSY WREA | £ [PROJECT HO - PR24096
4 3 5 ¢ [FROJECT MANAGER: ANDRES GARCIA
F " ICLIENT CHEN MOORE & ASSOCIATES
i = IDATE: 10:03i24
Eﬂ* ' o The REQUESTED UTILITY UTILTY FOUND REMARKS
g 1 STORM STORM SEE TEST HOLE FORM
2 STORM STORM SEE TEST HOLE FORM
3 STORM STORM SEE TEST HOLE FORM
4 STORM STORM SEE TEST HOLE FORM
g STORM STORM SEE TEST HOLE FORM
“LOCATING A BETTER WAT “
2 s s o i i B 11 o s v e e e 1 e e 1 e 5 STORM STORM SEE TEST HOLE FORM
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Benthic Survey Completed

(September 27, 2024)
Accelerated Schedule by 6 months

Can only be performed June through September

Benthic Resources Survey Report

Broward County District 3C Fire Protection Improvements
Broward County, FL

Client: Broward County

CMA Proposal Number: 24-0021.00001
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Our Approach to Project Design (10 pts.)

Project Release Data Construction
Kick-off Subs Collection Management

3 Phases (Bid packs) to expedite the project

Preliminary Design Design
* Hydraulic Model * 50% Design
* Preliminary Layout * 90% Design
 Identify Challenges *+ 100% Design
+ Meet with agencies » Final Construction Documents

* Preliminary Cost Estimates

@Hiiry
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Our Approach to Project Design (10 pts.)

Option 1 Option 2

Open Cut 1,121 LF 1,915 LF
HDD 1 - Dania Cut-off Canal 557 LF 557 LF
HDD 2 - 1-95 799 LF
Jack & Bore 130 LF 130 LF
TOTAL PW-09 2,607 LF 2,602 LF
Open Cut 7,203 LF

HDD 1 - Dania Cut-off Canal 1,849 LF

TOTAL PW-09 9,052 LF

Open Cut 2,223 LF

TOTAL PW-09 2,223 LF
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Approach to Designing Pipeline

Crossing CSX Railroad
(Jack & Bore)

Completed
« Lidar / Topographic information
+ Reviewed Soil conditions
+ Load calculations for casing depth
+ Plan & profile preliminary design
« Constructability review (w/ contractor that installed
exist. 16” WM under sidewalk via Jack & Bore) R A O £ CAPRH ROAR

+ Dewatering calculations ] , L |
[ |Ground Etevation
| - " 15.50" .
« +$1,000,000 in savings when compared to . g ] i f
Microtunneling T Tl 150 | = s
+ 12’ to the top of casing (most conservative scenario) . e
* 12-wide trench can accommodate set up ‘ B T P
+ Minimal to no dewatering w1 W B
+ Faster and less disruptive than Microtunneling




Approach to Designing Pipeline

BRICVWARD

COUNTY

Basdiw Ervrsrmans Dvgariment

ENVIROMMENTAL PERMITTING DVISION

1 Morts Uissvessity Dueue, Misithon 301, Prartaion, Florida 11334 « 548191483 « FAX 952 £10.1413
November |, 2024

Mr. Peter Moore, PE.

Chent Moore und Associates

300 W Cypress Creck Ruad, Suite 410
Fost Lauderdale, FL 33309

RE:  Approval far Construction Dewatering Activity

Chen Moore and Assoclates

Distriet 3A System Flre Flow Impravements
Dunia Beach, Florkda

Broward County Dewatering Project 1D 24285042

Dicar Mr. Moore

The Environmental Permitting Division (Division) has reviewed the Dewaicring Plan daied Oviober 18, 2
recelved October |8, 2024, prepared and submiticd by Chen Moore and Assocites iCMA), The Dewntering Plan was
submitied to cvaluste the impact of consirsction dewilering on pollutai migration, os reguired by Scctiom 2

Broward County Code fthe Code).

The Division hereby apgroves the refenenced Dewalering Plan, This approval is hased upon and subject 1o the follewing

conditions.

N

The Dewalering Plan propescd s specific 1o the construction of praposcd atilithes st the referoncad location.

The dewntering depths (a masinarm witer ible depression of 1.29 fect] and durnfion (1 1o 60 days) ase appeoved
as propased and shoukd not be exceeded. |n the event that it becomes necessiry to exceed the approved scope af
work, you mest contact this office immediaicly for approval. Picas be adviscd thet additional permits that arc
sutside the seope of this toview may be required by other regulatary sutharities and must be obtained peoe o
conmencrny dewatcring actisities,

The tochnical review performel by the Division determined that there are contaminated ites within Ye-mile of the
projest site

Site No. 1837, Amoco Gnifin Minl Man, 2080 Gnflin Road, Damia Beacl; FDEP FAC 1D 0689437515
Site No. 2784, Courtyard Marriott, 400 Gulf Sircas Way, Dania Beach, BCEPD [D NF-2784;

Upon discovery of previously undoctmented contamination i wellpoints. on the cxposed water whle, or in
sed soils, whether by the presence of staining. (rec prodisct. or by recelpt of amy available analyrical resalts
ing applicable Cleaip Terget Levels (CTLa) of Chapier 62-777, Flonds Administrative Code (FA.C.),
the Division will be notifled and dewatering activities shall cease imm«hle\y Similarly, if any svailable
analytical results indicate that dewatering d:\ herge (efflucnt) contains conaminants af concentrations eacesding
applicable CTLs af Chupter 62-777, FAC., the Division shall be notified and dewatering sctivitics shall cease

leatcly, 1f isd 10 have been cavsed, exncerbaled, or spread & result of dewstenng
at the referenced project. Chien Maore and Assicisics agrees lo concuct, with the proeny vwner's penmission,
sile investigations bo ascoriain (he degree of the contamination and, bescd upoa the resulis of such mvestigations,

rowand Loty Baard of Lourty Lommissonen
Wk g L . Feo < e P O A e . e i e e

Jack &Bore Dewaterm

Resflient Environment Dapartment
ENVIRONMENTAL PERMITTING DIVISION
1 North University Drive, Mailbox 201, Plantation, Florida 33324 « 954-519-1483 « FAX 954-519-1412

November 1, 2024

Mr. Peter Moore, PLE.

Chen Moore and Associates

500 W Cypress Creek Road, Suite 410
Fort Lauderdale, FL 33309

R@ for Construction Dewatering Activity

dAssocia
District 3A System Fire Flow Improvements
Dania Beach, Florida
Broward County Dewatering Project 1D 24285042

Dear Mr. Moore:

g
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The Environmental Permitting Division (Division) has reviewed the Dewatering Plan dated October 18, 2024, and
received October 18, 2024, prepared and submitted by Chen Moore and Associates (CMA). The Dewatering Plan was
submtted to evaluate the impact of construction dewatering on pollutant migration, as required by Section 27-355(4),

Broward County Code (the Code).

The Division hereby approves the referenced Dewatering Plan,

)s approval is based upon and subject to the following


https://u.u11t.na
https://u.u11t.na
https://u.u11t.na
https://u.u11t.na
https://INll,b,l.w...yO
https://INll,b,l.w...yO
https://INll,b,l.w...yO
https://INll,b,l.w...yO
https://PEA:IIIITTI.NG
https://PEA:IIIITTI.NG
https://PEA:IIIITTI.NG
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Approach to Designing Pipeline

Crossing 1-95 Option 1 (Open Cut)
+ 1,355 feet long

* To be constructed at night

* Restore trench every night
* Open to traffic in the morning

+ Keep safe distance from bridge columns
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Approach to Designing Pipeline

* Height Clearance
* Column / Footer Distance
» Traffic Flow

* Individual Project Conditions
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-

' 3 ) '- ki 1 : "
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e WY R e = e e xit / Entry Pit

Crossing Interstate-95 Option 2 (HDD)

« 799 feet long

« HDD to be completed in 2 weeks

» Pipe fusing and staging on County property (no MOT impacts)

* FDOT required 25-foot depth. CMA proposes 35 feet deep (rock layer) to prevent frac outs
» Proposed DR 11 (Working pressure 200 psi / Recurring Surge 300 psi / Occasional Surge 400 psi)

COUNTY PROPERTY

Uy

Drill Rig

HDD
Exit / Entry Pit &3
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Approach to DeS|gn|ng Pipeline

Pipe Fusing » L Griffin Road (PW-09)

HRE —— sy | ™ m—

Exit / Entry Pit \ _TY TY
ill Ri i COUNTY - - COUNTY PROPER
Drill Rig o
PROPERTY A \—4\

k= B o,

Dama Cut off Canal (PW 09 & PW 10)

Griffin Road (PW-09) SW 30t Avenue (PW-10)
* 1,355 linear feet » 577 linear feet
» Fusing on County property (no MOT impact) + Dirill rig located on 300-foot long turn lane (minimum MOT
+ Easement only required across Canal impacts)

* Benthic Survey completed (saved 6 months) » HDD to avoid bridge piles

Benthic Survey completed (saved 6 months)

Pipe Fusing
HDD

Exit / Entry Pit [
Drill Rig
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Approach to Designing Pipeline

Pipe Fusing
HDD
Exit / Entry Pit

HDD MUST AVOID BRIDGE PILES

UTILITY POLES ON EAST SIDE
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Our Approach to Project Design (10 pts.)

Project Data Construction
Kick-off Collection Management

Quality Control

* AutoCAD Standards

» Standardized Quality Control Process

QUALITY CONTROL TRACKING STAMP

« Peer Review & Constructability Review ot

PHASE % SUBMITTAL REVIEW

QcC Step By DATE

ORIGINATION ADHERE STAMP TO COVER/PRINT PACKAGE

YELLOW HIGHUIGHT — CORRECT
RED — CHANGE :

BLUE — INFORMATION ONLY

PINK HIGHLIGHT — REMOVE/DELETE

RED LINE
REVIEW

GREEN CHECK MARK — AGREE (V')
GREEN X-OUT — DISAGREE ( X)

CONCURRENCE

CHANGES MADE (GREEN OUTLINE - INCORPORATED

CHANGES VERIFIED RED CHECK — APPROVE (¥)




Our Approach to Project Design (10 pts.)

Project

Kick-off Release Subs

Data
Collection
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Construction
Management

FDOT Utility Permit

FDEP General Permit

South Florida Rail Corridor (SFRC)
Federal Aviation Administration (FAA)
Buckeye Pipeline Right ROW approval
US Army Corps of Engineers (USACOE)
FDEP ERP

SFWMD ROW Permit

BC Environmental Resource License
City of Dania Beach

City of Hollywood

Working within FDOT ROW

Watermain Construction

Railroad Crossing

Construction equipment height near runways
Jet Fuel Line Crossing

Canal Crossing - Benthic Survey Required
Canal Crossing — Utility Easement Required
Work within their ROW / Canal Crossing
Canal Crossing

Engineering Review

Engineering Review

2 months
2 months
3 months
5 months
6 months
4-6 months
12 months
3 months
3 months
3 months

3 months
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System 3A Water Main Improvemants
Chan Waore and Assodiates
D Nolice Io-Proceed 12112824

Sept Oet Mov  Dec | Jan Feb Mar  Apr

#00'% Comstruction Documenly
Cainty R
Permis | Ensemants.

Giosesit and Reusd Drawings

~ Fruszsmeton (P

Cansucten

Feal

Cigssout #nd Record Drawings | &Tas | K678

Précenginuction | Permits T | s il

Cansiucton AT | VA 2

Fral 1028 | 20008 3

Cioseoit and Recosd Drawings | 20678 | 33078 X
Mot 1 Calry & eADeato A aovia

Schwdul Update: 110424 |

AHEAD OF SCHEDULE



Workload of the Firm
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Deep Bench
»  Over 30 engineers and designers
in Broward
* Dedicated available staff
« Three largest projects coming to
an end in 2025 Q2

BRUWARD

FORT LAUDERDALE OFFICE - STAFF AVAILABILITY

Victor Thomas
Matt O'Rourke
Marcelo Grandl
Manuel Caamano
lean Garcon
Jessica Spicer
Felix Cortez
Eduardo Sanchez
Bryan Castro
lose Tamo
luan Rivillas
Vithu Suthakaran
Carolina Mendoza
Ruben Soto
Matthew Menocal
Dominique Hawkins
Amy Navarro
Craig Wallander, El
Darren Badore
Joel Brownsey, PE
David Castro, PE
Jessica Diaz, PE |
Aleierm Ghany, P |
Charmaine Emanuets, P |H———
Vincent Locigno, PE |
George Krawczyk, P 11—
Daniel Davilz, PE |
Safiya Brea, PE |
JasonMcClair, PE |1
Peter Moore, PE I —

10% 200 0% 40% 50% 0%

M Available for BCWWS

3
E

0%

2

Current Projects

20% 100%

chen mosre and assoclates.
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Experience & Past Performance

|__Diameter | _Length | PipeUse | Material | ___ Owner __

48" Prospect Lake Watermain 54 & 48-inch 17,000 Watermain PCCP / HDPE Fort Lauderdale
Coral Ridge Forcemain 48, 42, 30 & 24-inch 15,900 Forcemain HDPE, DIP, PVC Fort Lauderdale
r 1 3 at ain S
0.MILES OF-EARGE:
er Repl t Wat Village
NE 35th Avenue Water Main Replacement 20-inch 3,450 Watermain HDPE North Miami Beach

1-95 RCW Replacement 24-inch 1,100 Reclaimed DIP Seacoast Utility

1-95 Fori ce coast Utility
“DIAM PELINE
48" Red F n ,00 Forc Lauderdale
Pump Station B-4 Forcemain 28-inch 5,100 Forcemain HDPE Fort Lauderdale
Bayshore Drive FM Replacement 20-inch 3,300 Forcemain HDPE Fort Lauderdale
NW 13st Forcemain 30-inch 3,100 Forcemain HDPE Fort Lauderdale
South Middle River Forcemain 16-inch 2,193 Forcemain HDPE Fort Lauderdale
30" WM Relogation P.S_A-16 Ugegrade i 1,200 ain Fo der

Lift Sghtion # i 4,1 Fi ain ormma

L ase ri i 3,1 Fi ain [l
Univésity Di aterfain - - 3,60 ermain ie
University Drive Watermain - North 16 & 20-inch 4,000 Watermain HDPE Davie

izra Beach

Blue Heron oasgal Forgamain i mad

Blue Heron W, ail ra Beach
South Cou 2 1 Wi ach County
South County RCW 30-Inc 31,600 euse water alm Beach County
South Bermuda Parkway Reuse WM 24-inch 9,500 Reuse water DIP / PVC Toho Water Authority
Lakewood Ranches 16-inch 17,500 Reuse water DIP / PVC Braden River Utilities

BREAWARD @HiiF]
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Experience & Past Performance

Prime Consultant — Broward County

Prospect Water Transmission Line

* 17,000 LF 54” & 48" of WM Transmission Crossing Type
* Open Cut, HDD and Jack & Bore
* (SX Railroad Crossing

* 66-inch casing g

* 9phases

* Commercial Blvd. & Prospect Road

* 49 jurisdictional permits

BCWWS Team

0000

Daniel Vincent Darren Matt




Experience & Past Performance
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Prime Consultant — Broward County

48-inch Redundant Forcemain

e 22,000 LF 48” of FM Transmission Crossing Type
* Open Cut & HDD

* Intracoastal crossing (60’ deep)

* US-1, Oakland Park Blvd, Sunrise Blvd.

% & 3

* 11 phases
* Design & Permitting 10 months

BCWWS Team

Daniel Vincent David Manny Matt
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Experience & Past Performance

Prime Consultant — Broward County

Coral Ridge Forcemain

» 15,900 LF 24”7, 30", 42" & 48” Crossing Type

» Commercial Blvd & US-1

* HDD & Open Cut \

* Subaqueous Crossing (HDD) g

* 4 phases ﬁ;ﬁ
BCWWS Team

Daniel Vincent Matt
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Experience & Past Performance *

Prime Consultant — Osceola County
Crossing Type

=
9 =

Bermuda Parkway Reclaimed Transmission
* 49,000 LF Route Study

* 9,500 LF Phase 1 - 24" RCW

* Two (2) Jack & Bore US-192 (FDOT) g
* HDD Florida’s Turnpike

BCWWS Team

Matt

Daniel
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Experience & Past Performance

2 x . _.' s
_- LAUNCH PIT ) = 7 ¢

(20'%30°) -
L . ‘\ Al RECEIVING PIT
INSTALL CASING FROM N N (20'%40')

PIT TO R/W LINE VIA \ R N

OPEN cuT
INSTALL CASING FROM

— PIT TO R/W LINE VIA
N OFEN CUT

,,,,,, -~ *

PROPOSED PERMANENT EASEMENT

. CONSTRUCTION AREA

MANENT EASEMENT =

o ; s !
l‘ * PROPOSED 24" DIP RCWM = —— = - ";Ef};mﬁ PIT
N GOLE B i i kX N T
4135080070010 - o Y A LA EPB3-C CANAL

'y

Prime Consultant — Palm Beach County
1-95 FM & RCW Utility Relocation

» 550 LF 30” Forcemain Crossing Type BCWWS Team

. W 2 Jack &
540 LF 24” Reclaimed s
* Two (2) Jack & Bore Py r

* 36" & 48" Steel Casings
Daniel David
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Experience & Past Performance

Prime Consultant — Broward County . | pAiEESe .a

AT

30” Emergency Forcemain Replacement

* 22,000 LF 30” Forcemain Crossing Type
* Broward Boulevard

* HDD, Swagelining & Open Cut

* Subaqueous Crossing (Tarpon River)

* 4 phases

¢ 4-month design and permitting

BCWWS Team

Daniel Vincent David Manny Matt
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Experience & Past Performance

Legend

B ot 1
UIAZ 1134 Wir Seer npeose
UIAZ 1138 Wor S gy

UIAZ 11017 Vi St ey
A Broacdvew Pak 20 o W Ex

Broacview Park NIP - B Pack |

Broadviow Park tia Pack 2

Brosachei Park B2 Prich 3

- COU NTY ospining

OUR BCWWS EXPERIENCE

* +1 million LF collection and distribution
100+ Projects e
Since 1989 T et

UAZ 316 Bl Pacx 2
Pocatie vaer Siorage TresPmpng Sist
‘Sapte Tank Eien Distrct 34 340

FLL Stormatnt Minster Pans Lipdite

FLL Stormwetar & Warsiworier Mosc

FLL SWMP Lipdale - Phase 2

Disirct 34 ETEP Arwa JA-H

340 Septic Tank Elm

SA-Y Septic Tank Elm

Daret 16C

B 38C Sepuc Tank Elimnamn Anstysis Memo
B CAIATS-0A LAZ 363365 Waler Service Trsm

R Y

|
i
i

CAMA1G-D4 Lin Stasion SDM Riahabibation

A GMA 1814 FDOT Propasies NAGHIP
B Duwinict 2
HEWWIP F acites
CAUATE-02 Diairict 2 12 i Wil M Assia
CMATD-03 NE TZ4VE Foree ban Replacement
CMATS-D8 NE Z2nct Auw Foros Main Ph 2
CAUATE11 Samgie Rt Sutiaqueous WM Cinssing
CALA1S.15 NRWW TP Canal Crotsing Encwats
Diwred 2 Wastewaler Sy
Te - st 28 Danigr-Gite 24
CAIA 16-UAZ 228238
CAMA 15-23 Lighthause Peird NE 2066 51 FM
GAUA 19-26 NRIWWTF Canal Crmssing Endwss

Coem R EERE R EE B

B Dwiret 3C Wir Sys imarvens & Spe Trk

Otmer sty Proects
5 CONEP - Frankiin Pa

® CONF - Washinglon Park
®  CA 18:2) Enateriin Park Fiood Mitigution Study
CMA 15-25 Canal Strctures 5-27 improw
®  NE 250 Ave, 24 FM & NE 200 5L
a 14 Baach Park Tidsl Fioos Rasi



https://CMAII-ZSC..SIMMN.S.27
https://CMAII-ZSC..SIMMN.S.27
https://CMAII-ZSC..SIMMN.S.27
https://CMAII-ZSC..SIMMN.S.27
https://Stt;c,cTriC....D.lfld�.lA
https://Stt;c,cTriC....D.lfld�.lA
https://Stt;c,cTriC....D.lfld�.lA
https://Stt;c,cTriC....D.lfld�.lA
https://CMAlt.ltS...-.Rd
https://CMAlt.ltS...-.Rd
https://CMAlt.ltS...-.Rd
https://CMAlt.ltS...-.Rd
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Experience & Past Performance

r\u-llr-qa-l- :A Cl f-l-nm f'knn hﬂnnvn Team

- (perience
* Subaqueou: 50+
* Interstate Hizhvway Crossing 100+
e U INIRIVVALED
* Jack & Bor: 120+

* Horizonta! i« 200+

EXPERTISE
BCWWS Team 6 e 6 ; 0 9 o

Daniel Darren Vincent David Safiya Charmaine Manny Matt




Approach to Construction Management

Technical Expert
Leadership Skills
Good Communicator
Organized

Problem Solver
Budget Conscious
Attention to Safety
Adaptable

Time Management
High Ethical Standards
Conflict Resolution

Continuous Learning

Construction

Management

Exhibit 3
Page 87 of 98
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Approach to Construction Management

Procedures for Inspections
Contractor Submittal Review

Project Turnover

Project Walkthrough’s
Certifications

As-builts/tracking

New B BN S

Record Drawings

..—‘.

fSE 1T U 5 =N

BREAVARD HIIED

nnnnnnnnnnnnnnnnnnnn
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Approach to Construction Management (10 pts.)

Project Data . P

Request for Service Process

Contractor/Consultant
prepares RFS form Submit to WWS PM
w/Supporting for review
Information

Submit to

Administrative Staff

WWS PM send to Submit to Water System
Consultant for for Final Submit to
Distribution Approval for review

AP gl
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Approach to Construction Management

Change Order Flowchart
LESSONS LEARNED R

sackup documents into the

+ Detailed preconstruction documentation e e Eh x
) sts that may be CPA For Review
* Tracking Contractor Work Progress impacted
. . x . C il
» Material Substitution Evaluation e | corrections
+ Expedite Response to Contractor e
* “Temporary Asphalt” as a line item ' Sjfsraal
“ - 2 g 5 P /' E) Claim Nm:n-_a!llon Vel
« “Utility Repair” as a line item No No
« “Unforeseen Utility Break” as a line item Assign CGA who
Is the package reviews backup Is justification No

complete/ and verifies
accurate? Backup/math/
spelling/grammar

complete?

Yes

Yes

CPA Forwards Package to AO for
CGA prints GO CGA Assignment. AO Reviews all
document from Yes backup documentation for
accuracy/completeness

CC for signature

Is the package
complete?
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Approach to Construction Management | .

Procedures for Inspections
+ Identify all inspections during Pre-construction

meeting
: Request for Advance ! Request for Advance
Inspection Type Service (RFS) Notification Notes Inspection Type Service (RFS) Notification Notes
Trench Density Not required 24 hours at;f;s ang (1) faat above: wetor ?gsdtrostatlc Pressure Not required 24 hours Specific to DIP and HDPE
Subgrade Density Not required 24 hours S ; Super chlorinate and reduce prior
Chilorination Not required 24 hours to water sampling
Subgrade Sfringline Not required 24 hours Prior to placement of limerock
. : Requires two (2) consecutive days
Water Sample Points Not required 24 hours : : v
Limerock Density Not required 24 hours P = of passing bacteriological tests
i i Valve Location and . " Contingent on receiving approved
Asphalt Testing Not required 24 hours CMA to check temperature Operston I Required Five (5) days il gel g appi
Concrete testing Not required 24 hours Cylinders and subgrade ] .
) - Connection to Existing Required Five (5) days ggrsllmgenl sl
Cannon Flush Mot required 24 hours Directed outside of roadway
Substantial Completion | Required Five (5) days gggwngenl onmecaing appraved
EStabI ISh I ines Of comm un Icatl on Final Completion Required Five (5) days ggréhngent on receiving approved

« Single point of contact

[

BRCAVARD
[F L o R oA

chen mowre and assaclates
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Approach to Construction Management | |/ : .

Contractor Submittal Review
+ Identify all submittals during Pre-construction meeting
* Prompt review and turnaround

No. Document Type Received By Routing RBE::\EI d Due Date No. Document Type Received By Routing Re[::it:e d Due Date
1| Schedule CMA WWED 152026 | 1/20/2026 6 | Inclement Weather | CMA WWED 1152026 | 1/6/2026
ol [ EEA?\T‘ BETED, | opuiswawess —— - 7 | PayRequest cMA WWED & ACCT 1/5/2026 | 1/10/2026

8 | RequestForSenice | CMA WWED & WWOD 1152026 | 1/7/2026

B | Sxevgeimd CMA WWED 152026 | 1/20/2026
Agreement 9 | Asbuits cMA N/A 1/5/2026 | 1/10/2026
4 Shop Drawing CMA WWED & WWOD 1/5/2026 1/20/2026 10 Memorandum CMA WWED 1/5/2026 1/6/2026

> T————

B | Neain CMA WWED 11512026 | 1/7/2026 1 | GamNotificaton | cpa WWED 11672026 | 1/10/2026
12 | Claim Notice CMA WWED 110/2026 | 1/30/2026
13 | Change Order CMA WWED 1152026 | 1/6/2026

Establish routing procedures
« Contractor, Consultant, BCWWS, BCAD, HCED, FDOT

BRCVWARD
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Approach to Construction Management

FDEP Strong Construction Manager is the key to Success

FDOT * Detailed Daily Reports
BCERP
Permit Certifications SFWMD
USACOE
SFRTA
Buckeye

* Tracking Logs on Sharepoint Site

Daily
Special Inspections
MOT Review
Substantial
Completion

Redlines
Survey 123
Monthly review

Final Completion

As-builts Project

Tracking Walkthrough’s
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CMA Today

* Founded in BROWARD in 1986
* 50 in Fort Lauderdale, 150+ staff in Florida

 Largest Engineering Firm Headquartered in m!
Board County (*)

35 Years of projects ’é— ndo (Maitiand)
with BCWWS e meses PRI
O
|

Sarasota A ' Port St. Lucie
¥ Corporate Office (Nokomis) T IS Jupiter

Over $4.3M in Payroll i  West Paim Beach

@ Additional Office - Fort Lauderdale

for Broward Residents Out of State Offices:

+ Atlanta, GA

= Raleigh (Cary), NC
* Knoxville, TN

BRIGWARD * Source 2024 “Largest Engineering Firms in South Florida” by the
o= i

- South Florida Business Journal (HI]H



Exhibit 3
Page 95 of 98

Evaluation Criteria

Category CMA Thompson
Proiect Manager Daniel Davila P.E. Noel Rodriguez P.E.
) g 25 years (*) 11 Years (%)
Ability of Personnnel . 205 Years (*) 65 Years (*)
(30 Points) ks ke g ot 11 staff 11 staff
Subconsultant Key Staff 145 Years (*) 139 Years (*)
Large Transmission Mains ; ;
(Prime Consultant) 41 Projects 4 Projects
Past Performance Water Distribution System 416,000 LF OLF
(30 Points) (Prime Consultant) BCWWS BCWWS
BCWWS Projects 100+ 10

(*) Years of experience obtained from Vendor's submittal packages for RFP No. PNC2128678P1

SRR @HiEr
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You Are Our Most Important Client

* Our Team Has the Most Expertise in Similar Work
Hundreds of Years of Experience

g — Key staff has the Most Relevant Experience
[ woncireare |JP OGP Hundreds of Similar Projects

= 4 Y CHEN MOORE?

* We Have the Most Thorough Approach
«  Will Result in Cost Savings for The County

* Broward is Important to CMA, CMA is Important to Broward

» A small firm with big results is good, but a BIG FIRM with
GREATER RESULTS is better
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What Our Clients Say About US

"This is one of the most \\.
professional and fun offices I've V
ever worked with. They are all a
real pleasure!" ]
Jeovanny Rodriguez, P.E. u
Assistant Director }

City of Miv

"We can always rely on CMA

for their professionalism, %
honesty, and responsiveness
with any project assignment.” f -

Bobby Clayton "
Wastewater Pumping Manager
City of Pompano Beach

| |

"We consult with Chen Moore a:d\\
Associates on new technologies |
and intend to continue using

them in the future for a portion of
our engineering and landscape
architecture needs."

Jon Hornung IL
Senior Project Manager
Broward College

"Based on their thoroughness am
quality of work, the City awarded
CMA with the follow up phase”

(CMA has exhibited high \
professionalism and prompt

Scott Morgan |LI
responsiveness for this project, )\ City Manager |
assisting the City to complete "CMA is the best engineering City of West Melbourne
this project ahead of schedule firm | have worked with. Their
and under budget. knowledge and expertise bring

_ Diana Carrillo tremendous value to any team.”
\ e e Krishan Kandial, PE. )
Senior Project Manager [~} @.

DMSI
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You Are Our Most Important Client

3 =,
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