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October 15, 2024 

Ms. Monica Cepero 
Office of the County Administrator 
115 S. Andrews Avenue 
Fort Lauderdale, Florida 33304 

Email Delivery: mcepero@broward.org 

RE: Interlocal Agreement (ILA) to extend the City of Fort Lauderdale (City) Central 
Beach Community Redevelopment Agency (“Beach” “CRA”) to complete CRA-
Funded Construction Projects 

Dear Ms. Cepero: 

The City of Fort Lauderdale’s Central Beach Community Redevelopment Agency (Beach 
CRA) was due to sunset on September 30, 2023. Currently, the CRA funds associated 
with previously approved projects have not been fully executed and closed out due to 
various delays associated with delivering capital projects. The City is requesting to enter 
into a retroactive Interlocal Agreement for a time extension only through September 30, 
2025 to complete unfinished capital projects. The County would not contribute any 
additional funds to the City’s Central Beach Community Redevelopment Agency (Beach 
CRA). 

We ask that you consider this request and if you consent, we’ll ask our staff and counsel 
to work with your team in drafting the ILA for approval. I appreciate your time and 
attention in this matter. 

Sincerely, 

Susan Grant 
Acting City Manager 

C: Ralph Stone, Executive Director 
rstone@broward.org 

Office of the City Manager 
101 NE 3rd Avenue, Fort Lauderdale, Suite 2100, Florida 33301 
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