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BRICVWARD

\___u._, N

FLORIDA
Purchasing Division

DATE: [6/21/23
TO: Robert Gleason, Director of Purchasing

THRU: |Michael Nonnemacher, Aviation Chief Operating Officer ]

FROM: |Angela Scott, Aviation Information Systems Administrator |

PROJECT TITLE: |Amadeus Software License and Maintenance Agreement |

REQUISITION NO.: IA\/[_2381 |

SOLE SOURCE/SOLE BRAND REQUEST

I. REQUEST: Provide a description of the features of the product/service or Scope of Work.

The Aviation Department (BCAD) is requesting to reaffirm the Software License and Maintenance agreement between Broward County and Amadeus IT Group SA as a sole saurce for the purposes of amending the current agreement

for additional manies. This agreement provides the support and mai for the Airport System (AIMS) and the Virtual Ramp Control System (VRCS) at the Fort Lauderdale Hollywood Internaticnal
Airport.

The AIMS system is ised of and software

el thatinclude an airport-wide deployment of flight information display monitors that are supplied real-time information from the Airport Operational Database, This
database allows the airport to store, update, retrieve and integrate flight information and disperse that real-ime data into other integrated systems. This includes the common use system which allows the shared use of ticket counters
and gates by multiple airlines, providing the airport fiexibility in resource all the Mar System interfaces with the Airport Operational Database and allows airport gate scheduling through the use of
fight tracking and utilization data in order to support the efficient allocation of airport fixed resources. AIMS is comprised of an Airport Operational Database (AQDBY), an Electronic Visual Information Display System (EVIDS), a

Resource Management System (RMS), a Common Use System (CUSS), and a Local Departure Control System (LCDS). This collection of software solutions and associated support services was specifically designed to provide the
airport the most efficient operating environment.

The VRCS system is ised of hardy and software comp ts that is i with the existing AIMS System at the Fort L le- Hollywood | Airport to track the movement and positioning of aircraft on the
ground remotely, providing direct integration with the existing Airport Operational Database. These alraorl systems include an airport-wide deployment of the Airport Operational Database, the Resource Management System, and the
Virtual Ramp Control System components. This collection of software solutions and iated i ion was lly designed to provide the airport the most efficient and advanced environment.

The Aviation Department is seeking sole source for an Amendment to the Agreement for the purchase and installation of upgraded hardware, software, and related services for the existing virtual ramp contrel system at FLL. This
amendment will increase optional services for the Software License and Maintenance Agreement to allow for this procurement.

Il. JUSTIFICATION: Please check all boxes that describe your reason(s) for determining that only one
source or brand is reasonably available.

Only Sole Source/Uniqueness
Proprietary Item - this vendor/ source has the only rights to provide this service or commaodity. A letter from
the manufacturer or authorizing entity is included in this request.

Technology Improvements - updates or upgrades to an existing system, software, software as a service
(Saa$8), hardware purchases.

Engineering Direction - engineering drawing or specification identifies product; "no substitutes or equivalents
will be acceptable.”

Only qualified supplier - reliability and maintainability of the product or service would be degraded unless

specified supplier is used; may void warranty. This request includes a copy of the current warranty
information.

o O 0O & =

Other — the County requires this sole source, sole brand purchase for the following reasons:

This is a proprietary system and there are no alternate vendors available to provide support and maintenance for these AIMS and VRC
systems. Changing to a different software application would be very disruptive and is not currently under consideration. The amendment
would allow BCAD to procure additional hardware, software and services to upgrade the existing virtual ramp control system.
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Business Case (One/Most Reasonable Source or One/Most Reasonable Brand)

Operational Compatibility - replacement parts from alternate suppliers are not interchangeable with original

part and causes equipment incompatibility. Previous findings and/or documentation is included with this
request.

Ease of Maintenance - maintenance or retooling prohibits competition. Section Ill, Comparative Market
Research includes estimated costs associated with changing current source and/or brand.

Follow-On - potential for continued development or enhancement with same supplier and eliminates costs

incurred by using different supplier. Section Ill, Comparative Market Research includes estimated costs for
replacing current or existing system.

Complies with existing community and safety standards, and/or laws, rules, and regulations.

Exempted from the Procurement Code — per Section 21.5 of Broward County Administrative Code.

m OO0 @ @ §

Other/or additional information — using this sole source, sole brand purchase benefits the County for the
following reasons:

These software applications are of a proprietary nature, engineered and maintained only by Amadeus and is designed
specifically for airports. If BCAD were to replace this system with another system, there would be significant costs incurred by
using another vendor. If BCAD required additional enhancements or continued development for these systems using another
vendor, there would be considerable operational expenses and additional training required to support two separate systems.

Ill. COMPARATIVE MARKET RESEARCH: Provide a detailed source or market analysis for justification of sole
source/brand or most reasonable source (attach extra sheets as needed).

Estimated project value:[§ 2,746,352.85 | Contract length (if applicable):(N/A |

Expenses to date: {13,581,042.45 |

Has this commodity been previously provided to the County? \/ Yes No

If yes, when and by whom?

|December 2009 by BCAD |
How was item/service procured?| Two party agreement |

What is the current contract (MA) or purchase order number? |TE021 23241A1_1 |

If this is a sole brand, is there an “authorized” dealers list? Yes v No

Cost/Benefit Analysis: What would the cost be to utilize an alternate vendor or source? This explanation should

include the savings and/or additional costs to the County by not using the preferred vendor or source. Attach
additional sheets if needed.

This is a proprietary system and there are no alternate vendors available to provide support
and maintenance for the Airport Information Management Systems and Virtual Ramp
Control Systems (Letter attached).

Sole Source or Brand Request Form (rev 12/21)
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CERTIFICATION: | have thoroughly researched the sole source or sole brand justification and fully
understand the implications of Section 838.22 of the Florida Statutes:

(2) "It is unlawful for a public servant, with corrupt intent to obtain a benefit for any person
or to cause unlawful harm to another, to circumvent a competitive bidding process
required by law or rule by using a sole source contract for commodities or services."

(5) "Any person who violates this section commits a felony of the second degree,
punishable as provided in s. 775.082, s. 775.083, or s. 775.084"

Angela Scott Angela Scot A et 6/23/23

-04'00'
REQUESTOR/EVALUATOR REQUESTOR/EVALUATOR (SIGN) DATE
(PRINT)
. Michael Digitally signed by Michael
M IChaeI NonnemaCher Nonnemacher gg?er:ezrg;g'.]oeé.zs 12:32:51 0400 6/23/23
DEPT./DIV. DIRECTOR OR DEPT./DIV. DIRECTOR OR DATE
DESIGNEE (PRINT) DESIGNEE (SIGN)

The Purchasing Agent has reviewed the request and has completed the required due diligence per the
Procurement Code Section(s) 21.25 and 21.26. The Purchasing Agent recommends the following:

Sole Source [_] Sole Brand [_] Reasonable Source [_| RFI attached [ ] Rejected

D Request Authorization to Negotiate
Additional Information:

The Purchasing Agent has reviewed the Sole Source/Sole Brand justification for the purchase and installation of upgraded hardware, software, and related
services for the existing virtual ramp control system (VRCS) at FLL, and has found it to be fair and reasonable based on the current utilization of Amadeus
products and services at the BCAD, as well as the proprietary nature of the Amadeus Airport Information Management and Virtual Ramp Control systems. A
request for information (RFI) No.TEC2123241A1 was issued on July 14, 2023, to determine if other vendors were able to provide the requested services. The
RFI closed on August 15, 2023, with zero responses submitted. A total of 19,595 vendors were successfully invited. There were 18 views, and no vendor
questions were asked. Amadeus IT Americas, Inc. was identified as the Sole Source to meet Broward County requirements. Per the Broward County
Procurement Code, Section 21.25, Sole Source procurement and 21.26, Sole Brand Procurement, Section (b), the Purchasing Agent affirms that this request is
the subject of an RFI, the required due diligence has been completed, and therefore recommends approval of this Sole Source/Sole Brand request. Therefore,

the Purchasing Agent recommends reaffirming the Sole Source/Sole Brand designation of the Amadeus AIMS and VRCS Systems from Amadeus IT Americas,
Inc.

IANGELA OSORNO- gigilally signed by ANGELA

SORNO-BELLEME

Purchasing Agent Signature:

BELLEME Date: 2023.08.29 11:39:03 -04'00"
Purchasing Manager Dgally sianed by
oatae, LEAANN LOATA (e APPROVAL AUTHORITY

11:43:36 -0400 REASON/SUGGESTED ACTION (IF DISAPPROVED):

) RObert gilgi;asltl%signed by Robert
Slgnature: Gleason Date: 2023.08.29 Date:

Sole Source or Brand Request Form (rev 12/21)
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Broward County Board of Bid TEC2123241A1

County Commissioners

Solicitation TEC2123241A1

Sole Brand Designation- Amadeus AIMS VRCS Airport
Information System

Bid Designation: Public

BRIGVWARD

COUNTY

Purchasing Division

www. broward.org/purchasing

Broward County Board of County Commissioners

7/14/2023 12:31 PM p.1
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Broward County Board of Bid T
County Commissioners i TEC2123241A1

Bid TEC2123241A1

Sole Brand Designation- Amadeus AIMS VRCS Airport Information System

Bid Number
Bid Tide

Bid Start Date

Bid End Date

Question &
Answer End Date

Bid Contact

Bid Contact

TEC2123241A1
Sole Brand Designation- Amadeus AIMS VRCS Airport Information System

In Held
Aug 9, 2023 2:00:00 PM EDT

Aug 7, 2023 5:00:00 PM EDT

Angela Osorno-Belleme
Purchasing Agent

Purchasing Division
954-357-6081
aosemobelleme@broward.org

Leahann Licata
954-357-6082
llicata@broward.org

Contract Duration Not Applicable

Contract Renewal
Prices Goed for

Bid Comments

7114/2023 12:31 PM

Not Applicable
Not Applicable

Notice of Intent to Designate Sole Brand

The Division of Purchasing is publishing this notice pursuant to the Broward County Procurement Code section,
21.25, Sole Source/Only Reasonable Source, The Purchasing Division intends to award a contract without
competition if it is determined to be in the best interest of the County.

DETERMINATION OF OTHER INTERESTED VENDORS
The intent of this notice is to determine if there are any other interested and qualified vendors that meet the
specifications of this notice. Any such vendor must submit the following information:

The name of the interested party; and

A detailed explanation consisting of any or ail documentation showing that there are other competing sources for
the identified goods or services herein.

Regardless of any prior communications with the Division of Purchasing, all vendors interested in responding to
this notice must submit a response to this posting containing complete responses to all of the information
requested above.

Any questions regarding this notice may be obtained through the Division of Purchasing during this publication
period, No action is required if you agree with this notice.

If after the public notice period, the Division of Purchasing determines that there are other interested and
qualified vendors that meet the specifications of this notice, the Division of Purchasing will not award a contract
pursuant to this notice.

If after the public notice no valid submission have been received, Broward County, or designee, may award a
contract to the identified vendor without competition.

Please read the entire form very carefully before responding to this notice.

This Request for Information (RFI) is intended to ascertain whether the commodity or service specified below is
currently only available from an only one source, only reasonable source or sole brand.

p.2
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Broward County Board of Bid TEC2123241A1
County Commissioners
This is not a request for pricing or a commitment to purchase.

The Director of Purchasing shall consider such submittals and notify all submitting vendors of the decision
whether to designate a Sole Source, Only Reasonable Source or Sole Brand, which decision shall not be subject
to objection, Protest or appeal under the Broward Count Procurement Code.

Description:
Prices are not requested for this item.

The Broward County Aviation Department (BCAD) is requesting the sole brand/sole source procurement of the
purchase and installation of upgraded hardware, software, and related services for the Virtual Ramp Control
Systems (VRCS) at Fort Lauderdale-Hollowood International Airport (FLL), from Amadeus Airport IT Americas,
Inc., to track the movement and positioning of aircraft on the ground remotely. The VRCS is comprised of
hardware and software components that integrate directly with the existing Amadeus Airport Information
Management System (AIMS). The Aviation Department is seeking to upgrade and enhance the existing Amadeus
VRCS to provide FLL the most efficient operating environment.

Required
Amadeus Virtual Ramp Control Systems (VRCS)

Quantity or Term
Open-end Contract

Using Agency,
Broward County Aviation Department

Intended Sole Source/Sole Brand
Amadeus Virtual Ramp Control Systems form Amadeus IT Americas, Inc.

Broward County seeks to confirm Sole Brand/Sole Source market condition for Amadeus Virtual Ramp Control
Systems form Amadeus IT Americas, Inc.

Item Response Form
Item TEC2123241A1-01-01 - Scle Brand/Source Designation Amadeus VRCS
Quantity 1each
Prices are not requested for this item.
Confirmyou area
trained and o
authorized Amadeus |
IT Americas Provider
Yes/No
Confirm Nos. 1-2 '
items above are | ]
attached.
Delivery Location Broward County Board of County
Commissioners
AV0C01
AVIATION DEPARTMENT
ADMINISTRATION DIVISION
2200 SW 45TH STREET Suite 101
DANIA BEACH FL 33312
Qty1
Description

Amadeus IT Americas, Inc. and authorized resellers.

7114/2023 12:31 PM p.3
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Broward County Board of Bid TEC2123241A1
County Commissioners

Broward County seeks to confirm Sole Brand/Sole Source market condition for Amadeus Virtual Ramp Control System (VRCS) from Amadeus
IT Americas, Inc. for the Broward County Aviation Department.

7/14/2023 12:31 PM p.4
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Broward County Board of Bid TEC2123241A1
County Commissioners

Question and Answers for Bid #TEC2123241A1 - Sole Brand Designation- Amadeus AIMS
VRCS Airport Information System

Overall Bid Questions

There are no questions associated with this bid.

7/14/2023 12:31 PM p.5
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Broward County Board of TEC2123241A1
County Commissioners

Bid Tabulation Packet
for
Solicitation TEC2123241A1

Sole Brand Designation- Amadeus AIMS VRCS Airport
Information System

Bid Designation: Public

BREGVWARD

COUNTY

F L O R I D A
Purchasing Division

www.broward,org/purchasing

Broward County Board of County Commissioners

8/22/2023 BidSync p- 1



Bid #TEC2123241A1 - Sole Brand Designation- Amadeus AIMS VRCS Airport Information

System

Creation Date Jul 14, 2023
Start Date Jul 24, 2023 12:50:58 PM EDT

Broward County Board of
County Commissioners
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End Date Aug 15, 2023 2:00:00 PM EDT

Awarded Date Not Yet Awarded

TEC2123241A1-01-01 Sole BrandlSource Designatlon Amadeus VRCS
No Bids

Agency Product Code:

Agency Notes:
Confirm Nos. 1-2 items
above are attached.:

sk

8/22/2023 BidSync

TEC2123241A1

p.2
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dMaDEUS

Amadeus Airport IT Americas, Inc.
501 W. Church Street, Third Floor
Orlando, FL 32805

Phone: 407-370-4664

Sent via Electronic Mail

Tuesday, May 02, 2023

Ms. Carel Canals
Broward County Aviation Department

Dear Ms. Canals,
Re: Sole Source Amadeus Software Implementation and Support

This letter was prepared at your request in connection with the Amadeus Airport IT Americas, Inc. (Amadeus)
solution software, implementation services, and warranty and support.

Amadeus licenses its software products to all airport clients in North America under the same terms and
conditions. Amadeus retains proprietary and intellectual property rights to the licensed software and as
such, Amadeus is the sole authorized provider of its software implementation services, maintenance,
support, and consulting services. The Amadeus hourly rates for consultant services are consistent for pricing
implementation and upgrade services for all our airport clients. These prices are published annually.

Amadeus hereby confirms that consulting fees charged are at the same rate charged to all Amadeus airport
customers located within the 48 contiguous U.S. states for similar products and services under essentially
the same terms and conditions. Amadeus also confirms that it is the sole supplier of service, maintenance,
and support for the warranted versions of its software and that support services are charged on the same
fee calculation basis to all U.S. clients.

Please note that due to the specialized and proprietary nature of the software no third parties are
permitted under any circumstance to offer software, service and support of the systems as provided by
Amadeus. If you need further assistance or require any additional information, please call me at 407-370-
4664.

Best regards,
Slaren. Abate

Sharon Abate, Director Support Controlling

Amadeus Airport IT Americas, Inc.
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Vendors that have been notified for
Bid TEC2123241A1 - Sole Brand Designation- Amadeus AIMS VRCS Airport Information System

This report cached on Aug 29, 2023 9:20:34 AM EDT. Click hare to refresh.

] Qualifications 4 Contact Information || Address [ Date

[} Agency Invited, Support Interested List, and Submitted Offer only

[ Failed Only Notificatons
Bidder Info: 4 Preferred Bidder - Agency Invited [I] Support Interested List [# of accepted/# of total] Doc Acceptance in Progress [ D] Docs Accepted [# of accepted/# of total] Addendum Accep in Progress {AA] Addendums Accepted [(
Submitted Offer

2] supplier Invitations
Suppliers Successfully Invited: 19595
Successful Invitation Qualification Totals: CBE(96) DBE(594) MBE(1074) SB(1901) SBE (74) WBE(731)
Successfully Responded Qualification Totals: DBE(2) MBE(2) SB(3) WBE(1)
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Vendors that have been notified for
Bid TEC2123241A1 - Sole Brand Designation- Amadeus AIMS VRCS Airport Information System

his report cached an Aug 29, 2023 9:29:34 AM EDT. Click here to refresh.
I Qualifications [ Contact Information [_| Address £ Date

I Agency Invited, Support Interested List, and Submitted Offer only

" Failed Only Notifications
lidder Info: 4 Preferred Bidder | Agency Invited [I] Support Interested List [# of accepted/# of total] Doc Acceptance in Progress [D] Docs Accepted [# of accepted/# of total] Addendum Acceptance in Progress [AA] Addendums Accepted [O]
ubmitted Offer

Bl Suppliers Viewed

Suppliers Viewed: 18
Successful Viewed Qualification Totals: CBE(1) DBE(3) MBE(4) SB(4) SBE (1) WBE(2)
Vendors Viewed
ORG NAME PHONE ST
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Time Left

Bid Started

Bid Ended

Agency Information
Bid Classifications
Bid Regions

Bid Contact

Delivery Location

View Rules
Report Flags
Best and Final Offer:

closed
Jul 24,2023 12:50:58 PM EDT
This bid closed on Aug 13, 2023 2:00:00 PM ETT
Broward County Board of County Commissioners, FL (view agency's bids)
Classification Codes
Regiors
ses cortact informartion
Ore or mere of the following lacations
Broward County Board of County Commissioners

AV0001

AVIATION DEPARTMENT
ADMINISTRATION DIVISION
2200 SW 45TH STREET Suite 101
DANIA BEACH FL 33312

Quy

Expected Expenditure r/z

Qlick hers to change the rules for this bid.
Change Flags

Create

# of offers
Notifications

# of suppliers viewed
Q&A

0
Report (Bidder Aczivity)
18 {(View)

Questiors & Answers
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Requisition Details

Requisition Summary

Business Unit

Date

Request State
Requested For

4 Header Comments

AVID1
06/23/2023

Pending
CCANALS
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Requisition Details

Requisition Name  Amadeus Amendment 2
Requisition ID  AVI0002381
Total Amount 0.00 USD
Pre-Encumbrance Balance 0.00 USD

Header Custom Fields

Comment 1: AOSORNOBELLEME See attached documentation

Expand lines to review shipping and accounting details

Requisition Lines

Line Item Description

o

10 Amendment 2

Line Custom Fields

Edit Requisition

Return to Manage Requisitions

Amount Only Quantity Price Status

No 1.0000  Lump Sum 0.00000 USD Pending

17
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