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Finance and Administrative Services Department 
PURCHASING DIVISION 
115 S. Andrews Avenue, Room 212 • Fort Lauderdale, Florida 33301 • 954-357-6066 • FAX 954-357-8535 

MEMORANDUM 

DATE: December 11, 2023 

TO: Board of County Commissioners  
Digitally signed by George 
Tablack

THRU: George Tablack, Chief Financial Officer Date: 2023.12.11 
17:05:23 -05'00' 

FROM:  Robert E. Gleason, Director Constance Mangan, 
of

Digitally signed by Constance 
Mangan, Asst. Director, on behalfAsst. Director, onPurchasing Division 
Date: 2023.12.11 16:49:47 -05'00'behalf of 

SUBJECT: December 12, 2023 - Commission Meeting - Agenda Item 54 
MOTION TO AUTHORIZE County Administrator or designee to approve and/or execute 
agreements, contract amendments, work authorizations, advertisements of competitive 
solicitations, and other documents during the Broward County Board of County 
Commissioner’s 2023 Winter Recess  

Agenda Item No. 54 - Exhibit 1 - is modified and replaced in its entirety. Modifications have been identified 
(bold underlined added; strikethrough removed). 

REG/cm/lg 

c: Monica Cepero, County Administrator 
Kimm Campbell, Deputy County Administrator 
Kevin B. Kelleher, Assistant County Administrator 
Andrew J. Meyers, County Attorney 
Robert Melton, County Auditor 

Broward County Board of County Commissioners 
Mark D. Bogen • Lamar P. Fisher • Beam Furr • Steve Geller • Robert McKinzie • Nan H. Rich • Hazelle P. Rogers • Tim Ryan • Michael Udine 

www.broward.org 

https://2023.12.11
https://2023.12.11


 

 
   

 
   

 
 

 

  
 

 
     

 
 

 
 

 
   

 

 

  
 

 

 
  

 
 

 
 

 
 

  

 

  
 

 
 

 
 

  
    

 
 

  

 
  

 

  
  

 

 

 

 

 
 

 

 

 

 

 

  
 

 
  

 

 

 
 

 

 

 

 
  

  

 

 
 

 
 

 
  

 

 

 

Re
qu

ire
d 

Bo
ar

d 
Ac

tio
n 

Ad
m

in
is

tr
at

iv
e 

Ap
pr

ov
al

 A
ct

io
n 

Du
rin

g 
W

in
te

r R
ec

es
s 

20
23

 

Al
l c

on
tr

ac
ts

, a
m

en
dm

en
ts

 a
nd

 w
or

k 
au

th
or

iz
at

io
ns

 a
pp

ro
va

ls
 w

ill
 b

e 
su

bj
ec

t t
o 

th
e 

O
ffi

ce
 o

f t
he

 C
ou

nt
y 

At
to

rn
ey

 a
pp

ro
vi

ng
 a

s 
to

 le
ga

l s
uf

fic
ie

nc
y.

 
M

od
ifi

ca
tio

ns
 h

av
e 

be
en

 id
en

tif
ie

d 
(b

ol
d 

un
de

rli
ne

d 
ad

de
d;

 s
tri

ke
th

ro
ug

h 
re

m
ov

ed
). 

 

Li
ne

 
N

o.
 

Le
ad

 D
ep

ar
tm

en
t 

D
iv

is
io

n 
R

eq
ui

si
tio

n 
R

eq
ue

st
ed

 A
ct

io
n 

Su
m

m
ar

y 
Fi

sc
al

 Im
pa

ct
 o

f A
pp

ro
va

l 
Ju

st
ifi

ca
tio

n 

S1
 

Av
ia

tio
n 

De
pa

rt
m

en
t 

Av
ia

tio
n 

De
pa

rt
m

en
t 

TB
D

 
A.

 A
pp

ro
ve

 a
nd

 e
xe

cu
te

 a
 S

ev
en

th
 A

m
en

dm
en

t 
to

 th
e 

Ag
re

em
en

t b
et

w
ee

n 
Br

ow
ar

d 
Co

un
ty

 a
nd

 
Ke

ol
is

 T
ra

ns
it 

Se
rv

ic
es

, L
LC

 (“
Ke

ol
is

”)
 fo

r
Sh

ut
tle

 B
us

 a
nd

 O
th

er
 T

ra
ns

po
rt

at
io

n 
Se

rv
ic

es
at

 F
or

t L
au

de
rd

al
e-

Ho
lly

w
oo

d 
In

te
rn

at
io

na
l 

Ai
rp

or
t (

“A
gr

ee
m

en
t”

) t
ha

t, 
am

on
g 

ot
he

r t
hi

ng
s,

 
ex

te
nd

s 
th

e 
te

rm
 o

f t
he

 A
gr

ee
m

en
t b

y 
on

e 
(1

) 
ye

ar
 a

nd
 a

dj
us

ts
 o

r m
od

ifi
es

 th
e 

ra
te

s,
 fe

es
, a

nd
 Th

e 
pu

rp
os

e 
of

 th
e 

Se
ve

nt
h 

Am
en

dm
en

t i
s 

to
 e

xt
en

d 
th

e 
Th

e 
fis

ca
l i

m
pa

ct
 o

f t
he

 S
ev

en
th

Am
en

dm
en

t i
s 

an
 e

st
im

at
ed

 in
cr

ea
se

 
to

 th
e 

Br
ow

ar
d 

Co
un

ty
 A

vi
at

io
n 

De
pa

rt
m

en
t’s

 F
Y2

4 
op

er
at

in
g 

bu
dg

et
in

 th
e 

am
ou

nt
 o

f $
1.

6 
m

ill
io

n 
an

d 
re

pr
es

en
ts

 a
 c

um
ul

at
iv

e 
in

cr
ea

se
 o

f
ap

pr
ox

im
at

el
y 

$5
.6

 m
ill

io
n.

 

Th
e 

fis
ca

l i
m

pa
ct

 o
f t

he
 a

ss
ig

nm
en

t i
s

A.
Th

e 
Ag

re
em

en
t i

s 
se

t t
o 

ex
pi

re
 o

n 
Ju

ne
 1

2,
 2

02
4.

 T
he

 
au

th
or

ity
 b

ei
ng

 g
ra

nt
ed

 in
 th

is
 it

em
 p

ro
vi

de
s 

th
e 

Co
un

ty
 

Ad
m

in
is

tr
at

or
, s

ub
je

ct
 to

 re
ac

hi
ng

 a
n 

ag
re

em
en

t w
ith

Ke
ol

is
, w

ith
 th

e 
ab

ili
ty

 to
 e

ns
ur

e 
th

e 
co

nt
in

ua
tio

n 
of

 s
hu

ttl
e 

bu
s 

se
rv

ic
es

 a
t t

he
 A

irp
or

t b
ey

on
d 

Ju
ne

 1
2,

 2
02

4.
 T

o
pr

ot
ec

t t
he

 C
ou

nt
y’

s 
in

te
re

st
s,

 c
er

ta
in

 a
ct

io
n 

(a
s 

st
at

ed
 in

Pa
rt

 B
 b

el
ow

) m
us

t o
cc

ur
 b

y 
De

ce
m

be
r 1

5,
 2

02
3.

  T
he

 
ac

tio
n 

re
fe

re
nc

ed
 in

 P
ar

t B
 is

 in
te

rr
el

at
ed

 w
ith

 th
is

 a
ct

io
n.

 

B.
In

 o
rd

er
 to

 e
xe

rc
is

e 
th

e 
pu

rc
ha

se
 o

r l
ea

se
 e

xt
en

si
on

op
tio

ns
 u

nd
er

 th
e 

le
as

es
, K

eo
lis

 m
us

t p
ro

vi
de

 B
an

k 
of

Am
er

ic
a 

w
ith

 w
rit

te
n 

no
tic

e 
of

 it
s 

de
ci

si
on

 to
 e

xt
en

d 
or

 
pu

rc
ha

se
 b

y 
De

ce
m

be
r 1

5,
 2

02
3.

 A
s 

th
e 

Ve
hi

cl
es

 w
er

e
m

an
uf

ac
tu

re
d 

to
 th

e 
Ai

rp
or

t’s
 s

pe
ci

fic
at

io
ns

 a
nd

 a
re

 c
rit

ic
al

te
rm

 o
f t

he
 A

gr
ee

m
en

t a
nd

 p
ro

vi
de

 n
ec

es
sa

ry
 

ad
ju

st
m

en
ts

 to
 th

e 
ra

te
s,

 fe
es

, a
nd

 c
ha

rg
es

 p
ay

ab
le

 to
Ke

ol
is

 u
nd

er
 th

e 
Ag

re
em

en
t t

o 
en

su
re

 th
at

 th
er

e 
is

 a
 

co
nt

in
ua

tio
n 

of
 s

hu
ttl

e 
bu

s 
se

rv
ic

es
 a

t F
or

t L
au

de
rd

al
e-

Ho
lly

w
oo

d 
In

te
rn

at
io

na
l A

irp
or

t (
th

e 
“A

irp
or

t”
) b

ey
on

d 
th

e 
cu

rr
en

t e
xp

ira
tio

n 
of

 th
e 

Ag
re

em
en

t (
i.e

., 
Ju

ne
 1

2,
20

24
).

Ke
ol

is
 c

ur
re

nt
ly

 le
as

es
 b

us
es

 a
nd

 o
th

er
ve

hi
cl

es
/e

qu
ip

m
en

t (
co

lle
ct

iv
el

y,
 “

Ve
hi

cl
es

”)
 fr

om
 B

an
k 

of
 A

m
er

ic
a 

an
d 

ut
ili

ze
s 

su
ch

 V
eh

ic
le

s 
to

 p
ro

vi
de

 s
hu

ttl
e 

bu
s 

se
rv

ic
es

 a
t t

he
 A

irp
or

t. 
 T

he
 A

gr
ee

m
en

t p
ro

vi
de

s 
Br

ow
ar

d 
Co

un
ty

 w
ith

 th
e 

au
th

or
ity

 to
 re

qu
es

t a
nd

 o
bt

ai
n 

ch
ar

ge
s 

pa
ya

bl
e 

to
 K

eo
lis

 u
nd

er
 th

e 
Ag

re
em

en
t 

as
 m

ay
 b

e 
ag

re
ed

 u
po

n 
by

 th
e 

Pa
rt

ie
s.

 

an
d

B.
 A

pp
ro

ve
 a

nd
 e

xe
cu

te
 a

ny
 a

ss
ig

nm
en

t 
do

cu
m

en
ts

 n
ec

es
sa

ry
 to

 e
ffe

ct
ua

te
 a

n
as

si
gn

m
en

t t
o 

Br
ow

ar
d 

Co
un

ty
 o

f a
ny

 v
eh

ic
le

, 
bu

s,
 o

r e
qu

ip
m

en
t l

ea
se

s 
be

tw
ee

n 
Ke

ol
is

 (a
nd

 
an

y 
of

 it
s 

af
fil

ia
te

s)
 a

nd
 B

an
k 

of
 A

m
er

ic
a 

(a
nd

 
an

y 
of

 it
s 

af
fil

ia
te

s)
, a

nd
 a

ut
ho

riz
e 

th
e 

Co
un

ty
 

Ad
m

in
is

tr
at

or
 to

 e
xe

rc
is

e 
an

y 
le

as
e 

ex
te

ns
io

n
op

tio
ns

 o
r p

ur
ch

as
e 

op
tio

ns
, o

r a
ny

 o
th

er
 

op
tio

ns
 o

r r
ig

ht
s,

 a
s 

se
t f

or
th

 in
 th

e 
le

as
es

 w
he

n

la
rg

el
y 

de
pe

nd
en

t o
n 

w
ha

t a
ct

io
n 

oc
cu

rs
 fo

llo
w

in
g 

th
e 

as
si

gn
m

en
t o

f
th

e 
bu

s 
le

as
e 

to
 B

ro
w

ar
d 

Co
un

ty
(C

ou
nt

y)
. I

f t
he

 C
ou

nt
y 

de
ci

de
s 

to
 

pu
rc

ha
se

 th
e 

bu
se

s 
ou

tr
ig

ht
, a

 
ne

go
tia

tio
n 

w
ill

 o
cc

ur
 w

ith
 B

an
k 

of
Am

er
ic

a 
to

 s
et

tle
 o

n 
an

 a
gr

ee
d 

up
on

 
fa

ir 
m

ar
ke

t v
al

ue
. I

f t
he

 C
ou

nt
y 

ul
tim

at
el

y 
de

ci
de

s 
no

t t
o 

pu
rc

ha
se

 th
e 

an
 a

ss
ig

nm
en

t o
f t

he
 le

as
es

 b
et

w
ee

n 
Ke

ol
is

 a
nd

 B
an

k 
of

to
 th

e 
Ai

rp
or

t’s
 s

hu
ttl

e 
bu

s 
op

er
at

io
ns

, i
n 

or
de

r t
o 

ke
ep

 
sa

m
e 

be
yo

nd
 J

un
e 

12
, 2

02
4,

 th
e 

Co
un

ty
 A

dm
in

is
tr

at
or

in
te

nd
s 

to
 e

ffe
ct

ua
te

 a
n 

im
m

ed
ia

te
 a

ss
ig

nm
en

t o
f t

he
 

le
as

es
 to

 th
e 

Co
un

ty
 a

nd
 to

 e
xe

rc
is

e 
(if

 it
 is

 in
 th

e 
Co

un
ty

’s

Am
er

ic
a 

fo
r t

he
 V

eh
ic

le
s.

 T
he

 A
gr

ee
m

en
t s

ta
te

s 
th

at
 a

n
as

si
gn

m
en

t o
f a

ny
 v

eh
ic

le
 le

as
e 

th
at

 is
 a

bo
ve

 th
e 

aw
ar

d
au

th
or

ity
 o

f t
he

 D
ire

ct
or

 o
f P

ur
ch

as
in

g 
m

us
t b

e
ap

pr
ov

ed
 b

y 
th

e 
Bo

ar
d 

of
 C

ou
nt

y 
Co

m
m

is
si

on
er

s.
 T

he
 

au
th

or
ity

 b
ei

ng
 g

ra
nt

ed
 in

 th
is

 re
qu

es
t a

llo
w

s 
th

e 
Co

un
ty

 bu
se

s,
 it

 is
 a

ss
um

ed
 th

e 
le

as
e 

te
rm

w
ou

ld
 b

e 
ex

te
nd

ed
 e

ffe
ct

iv
e 

Ju
ne

 1
2,

 
20

24
. I

n 
a 

fiv
e-

ye
ar

 le
as

e 
ex

te
ns

io
n

sc
en

ar
io

, t
he

 a
nn

ua
l p

ay
m

en
t w

ill
 b

e
$1

,8
71

,8
00

, w
hi

ch
 re

pr
es

en
ts

 a
 

($
3,

40
5,

67
1)

 d
ec

re
as

e 
fr

om
 th

e 
cu

rr
en

t a
nn

ua
l l

ea
se

 ra
te

. 

be
st

 in
te

re
st

) a
ny

 le
as

e 
ex

te
ns

io
n 

or
 p

ur
ch

as
e 

op
tio

ns
. 

Ad
m

in
is

tr
at

or
 to

: a
pp

ro
ve

 a
nd

 e
xe

cu
te

 (o
n 

be
ha

lf 
of

 
Br

ow
ar

d 
Co

un
ty

) a
ny

 a
ss

ig
nm

en
t d

oc
um

en
ta

tio
n 

ne
ce

ss
ar

y 
to

 e
ffe

ct
ua

te
 a

n 
as

si
gn

m
en

t o
f t

he
 le

as
es

 to
Br

ow
ar

d 
Co

un
ty

 a
nd

 to
 e

xe
rc

is
e 

an
y 

rig
ht

s 
or

 o
pt

io
ns

, 
in

cl
ud

in
g 

an
y 

pu
rc

ha
se

 o
r l

ea
se

 e
xt

en
si

on
 o

pt
io

ns
, a

s 
se

t f
or

th
 in

 th
e 

le
as

es
. 

sh
e 

de
te

rm
in

es
 s

uc
h 

ex
er

ci
se

 is
 in

 th
e 

be
st

 
in

te
re

st
 o

f t
he

 C
ou

nt
y.

 

1 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
Av

ia
tio

n 
D

ep
ar

tm
en

t 
AV

C
00

00
62

6 
Ap

pr
ov

al
 to

 re
je

ct
 s

in
gl

e 
bi

d 
fro

m
 M

ag
nu

m
 

C
on

st
ru

ct
io

n 
M

an
ag

em
en

t, 
LL

C
, d

/b
/a

 M
C

M
 C

or
p 

fo
r T

er
m

in
al

 1
 C

BR
A 

R
oo

m
 Im

pr
ov

em
en

ts
 a

t F
LL

, 
In

vi
ta

tio
ns

 to
 B

id
 (I

TB
) N

o.
 P

N
C

21
22

43
6C

1 

or Ap
pr

ov
al

 o
f A

gr
ee

m
en

t b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y
an

d 
M

ag
nu

m
 C

on
st

ru
ct

io
n 

M
an

ag
em

en
t, 

LL
C

,
d/

b/
a 

M
C

M
 C

or
p,

 fo
r T

er
m

in
al

 1
 C

BR
A 

R
oo

m
Im

pr
ov

em
en

ts
 a

t F
LL

, I
nv

ita
tio

ns
 to

 B
id

 (I
TB

) N
o.

PN
C

21
22

43
6C

1,
 fo

r A
vi

at
io

n 
D

ep
ar

tm
en

t; 
an

d 
au

th
or

iz
e 

th
e 

C
ou

nt
y 

Ad
m

in
is

tra
to

r t
o 

ex
ec

ut
e 

sa
m

e.
 

Pr
ov

id
es

 fo
r a

 q
ua

lif
ie

d 
ge

ne
ra

l c
on

tra
ct

or
 to

 p
ro

vi
de

 
co

ns
tru

ct
io

n 
se

rv
ic

es
 to

 e
xp

an
d 

th
e 

ex
is

tin
g 

Te
rm

in
al

 1
 

C
he

ck
ed

 B
ag

ga
ge

 R
es

ol
ut

io
n 

Ar
ea

 (C
BR

A)
 a

t F
or

t
La

ud
er

da
le

-H
ol

ly
w

oo
d 

In
te

rn
at

io
na

l A
irp

or
t (

FL
L)

 fr
om

 th
e 

th
irt

ee
n 

(1
3)

 e
xi

st
in

g 
sc

re
en

in
g 

st
at

io
ns

 to
 tw

en
ty

-s
ix

 (2
6)

 
sc

re
en

in
g 

st
at

io
ns

 a
nd

 th
e 

co
ns

tru
ct

io
n 

of
 a

 te
m

po
ra

ry
C

BR
A 

sc
re

en
in

g 
ro

om
. T

he
 w

or
k 

in
cl

ud
es

 b
ut

 is
 n

ot
 li

m
ite

d 
to

 d
em

ol
iti

on
, s

tru
ct

ur
al

 w
or

k,
 b

ea
m

s,
 c

on
cr

et
e,

 in
st

al
la

tio
n 

of
 fl

oo
rs

, c
ei

lin
gs

 a
nd

 w
al

ls
, e

le
ct

ric
al

 a
nd

 d
at

a,
 fi

re
 

pr
ot

ec
tio

n,
 p

lu
m

bi
ng

, H
VA

C
, i

ns
ta

lla
tio

n 
of

 c
on

ve
yo

r s
ys

te
m

to
 in

cl
ud

e 
m

ot
or

s,
 p

us
he

rs
 a

nd
 d

iv
er

te
rs

 a
nd

 a
ss

oc
ia

te
d 

eq
ui

pm
en

t, 
in

st
al

la
tio

n 
of

 c
on

tro
ls

 fo
r b

ag
ga

ge
 c

on
ve

yo
r 

sy
st

em
. 

Fi
xe

d 
co

nt
ra

ct
 in

 th
e 

to
ta

l a
m

ou
nt

 to
 b

e 
de

te
rm

in
ed

 u
po

n 
fin

al
 n

eg
ot

ia
te

d 
am

ou
nt

. 

Th
re

e 
ne

go
tia

tio
n 

m
ee

tin
gs

 h
av

e 
be

en
 h

el
d 

w
ith

 s
in

gl
e 

bi
dd

er
 

re
su

lti
ng

 in
 v

ol
un

ta
ry

 p
ric

e 
re

du
ct

io
ns

 fo
r f

in
al

 c
on

tra
ct

 a
m

ou
nt

. 
R

ec
om

m
en

da
tio

n 
to

 p
ro

ce
ed

 w
ith

 a
w

ar
d 

or
 re

je
ct

io
n 

is
 p

en
di

ng
 

ba
se

d 
on

 fi
na

l c
on

tra
ct

 a
m

ou
nt

 a
nd

 in
 a

cc
or

da
nc

e 
w

ith
 

Pr
oc

ur
em

en
t C

od
e 

21
.4

1(
b)

(d
) a

nd
 2

1.
50

.

Tw
o-

St
ep

 p
ro

cu
re

m
en

t (
R

eq
ue

st
 fo

r Q
ua

lif
ic

at
io

ns
 a

nd
 

In
vi

ta
tio

ns
 to

 B
id

) a
pp

ro
ve

d 
by

 th
e 

Bo
ar

d 
of

 C
ou

nt
y

C
om

m
is

si
on

er
s 

(0
8/

24
/2

02
1,

 It
em

 9
6.

 S
in

gl
e 

bi
d 

su
bm

itt
al

 
re

ce
iv

ed
 J

an
ua

ry
 2

1,
20

23
. 

2 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
En

te
rp

ris
e 

Te
ch

no
lo

gy
Se

rv
ic

es
 D

iv
is

io
n 

TB
D

 
Ap

pr
ov

e 
G

ar
tn

er
, I

nc
. S

er
vi

ce
 A

gr
ee

m
en

t b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y 
an

d 
G

ar
tn

er
, I

nc
., 

fo
r s

ub
sc

rip
tio

n-
ba

se
d 

re
se

ar
ch

 a
nd

 re
la

te
d 

se
rv

ic
es

 fo
r a

n 
in

iti
al

 
on

e 
ye

ar
 c

om
m

en
ci

ng
 J

an
ua

ry
 1

, 2
02

4,
 in

 th
e 

to
ta

l 
no

t-t
o-

ex
ce

ed
 a

m
ou

nt
 o

f $
27

5,
09

4;
 a

nd
 a

ut
ho

riz
e 

th
e 

Pu
rc

ha
si

ng
 D

ire
ct

or
 to

 e
xe

cu
te

 a
gr

ee
m

en
ts

 o
r 

am
en

dm
en

ts
 to

 c
on

tin
ue

 th
e 

se
rv

ic
es

 fo
r u

p 
to

 a
n 

ad
di

tio
na

l f
ou

r y
ea

rs
 n

ot
 to

 e
xc

ee
d 

$3
50

,0
00

 
an

nu
al

ly
, s

ub
je

ct
 to

 re
vi

ew
 fo

r l
eg

al
 s

uf
fic

ie
nc

y 
by

th
e 

O
ffi

ce
 o

f t
he

 C
ou

nt
y 

At
to

rn
ey

. 

Th
is

 s
ub

sc
rip

tio
n-

ba
se

d 
se

rv
ic

e 
pr

ov
id

es
 re

se
ar

ch
 s

er
vi

ce
s 

re
la

tin
g 

to
 e

le
ct

ro
ni

c 
do

cu
m

en
t s

to
ra

ge
, d

is
as

te
r r

ec
ov

er
y,

da
ta

 s
ec

ur
ity

, i
nf

or
m

at
io

n 
te

ch
no

lo
gy

 d
ire

ct
io

n,
 a

nd
 b

us
in

es
s

st
ra

te
gy

, p
ro

vi
de

s 
tim

el
y 

in
fo

rm
at

io
n 

on
 h

ow
 to

 m
an

ag
e 

te
ch

no
lo

gy
 e

ffi
ci

en
tly

 a
nd

 e
co

no
m

ic
al

ly
, a

s 
w

el
l a

s 
ho

w
 to

ap
pl

y 
be

st
 p

ra
ct

ic
es

 in
 th

e 
te

ch
no

lo
gy

 in
du

st
ry

.

G
ar

tn
er

 s
er

vi
ce

s 
ar

e 
ex

em
pt

 fr
om

 th
e 

Pr
oc

ur
em

en
t C

od
e,

pe
r S

ec
tio

n 
21

.5
.b

.5
. T

he
 C

ou
nt

y 
ha

s 
ut

iliz
ed

 G
ar

tn
er

 
se

rv
ic

es
 fo

r m
an

y 
ye

ar
s.

 H
is

to
ric

al
ly

, E
nt

er
pr

is
e 

Te
ch

no
lo

gy
Se

rv
ic

es
 D

iv
is

io
n 

(E
TS

), 
th

e 
Av

ia
tio

n 
D

ep
ar

tm
en

t, 
an

d 
W

at
er

 a
nd

 W
as

te
w

at
er

 S
er

vi
ce

s 
D

iv
is

io
n 

ha
ve

 b
ee

n 
pu

rc
ha

si
ng

 in
di

vi
du

al
 m

em
be

rs
hi

ps
. T

hi
s 

ag
re

em
en

t
bu

nd
le

s 
al

l a
ge

nc
ie

s 
un

de
r o

ne
 A

gr
ee

m
en

t, 
w

ith
 c

on
si

st
en

t 
in

iti
al

 d
at

es
. 

Fu
nd

ed
 b

y 
ea

ch
 u

si
ng

 a
ge

nc
y,

 fo
r a

 to
ta

l 
m

ax
im

um
 o

f t
he

 in
iti

al
 o

ne
 y

ea
r a

m
ou

nt
of

 $
27

5,
09

4;
 e

ac
h 

op
tio

na
l r

en
ew

al
 

pe
rio

d 
sh

al
l n

ot
 e

xc
ee

d 
$3

50
,0

00
 

an
nu

al
ly

.

 T
he

 C
ou

nt
y 

is
 c

ur
re

nt
ly

 re
vi

ew
in

g 
fo

r a
 in

 a
n 

in
iti

al
 o

ne
-y

ea
r 

ag
re

em
en

t w
ith

 re
ne

w
al

 te
rm

s,
 o

r a
 m

ul
ti-

ye
ar

 in
iti

al
 a

gr
ee

m
en

t
w

ill 
be

 a
pp

lic
ab

le
. 

3 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
Pa

rk
s 

an
d 

R
ec

re
at

io
n 

D
iv

is
io

n 
PR

A0
00

72
92

 
Ap

pr
ov

al
 o

f A
gr

ee
m

en
t b

et
w

ee
n 

Br
ow

ar
d 

C
ou

nt
y

an
d 

C
he

n 
M

oo
re

 a
nd

 A
ss

oc
ia

te
s,

 fo
r R

eq
ue

st
 fo

r 
Pr

op
os

al
s 

(R
FP

) N
o.

 P
N

C
21

26
01

8P
1,

 C
on

su
lta

nt
Se

rv
ic

es
 fo

r H
ol

ly
w

oo
d 

N
or

th
 B

ea
ch

 P
ar

k 
Ti

da
l 

Fl
oo

d 
R

es
ilie

nc
y-

M
iti

ga
tio

n.
 

Th
e 

pu
rp

os
e 

of
 th

is
 A

gr
ee

m
en

t i
s 

to
 s

ee
k 

a 
qu

al
ifi

ed
 fi

rm
 to

 
pr

ov
id

e 
co

ns
ul

ta
nt

 s
er

vi
ce

s 
fo

r c
om

pr
eh

en
si

ve
 p

la
nn

in
g,

de
si

gn
, p

er
m

itt
in

g,
 c

on
st

ru
ct

io
n 

co
nt

ra
ct

 a
dm

in
is

tra
tio

n 
se

rv
ic

es
, a

nd
 g

ra
nt

 m
an

ag
em

en
t s

er
vi

ce
s 

fo
r H

ol
ly

w
oo

d 
N

or
th

 B
ea

ch
 P

ar
k 

Ti
da

l F
lo

od
 R

es
ilie

nc
y 

an
d 

M
iti

ga
tio

n.
 

Es
tim

at
ed

 B
ud

ge
t: 

$2
,7

45
,7

63
.0

0 
Th

er
e 

is
 a

 S
ta

te
 o

f F
lo

rid
a,

 D
ep

ar
tm

en
t o

f E
nv

iro
nm

en
ta

l 
Pr

ot
ec

tio
n 

St
an

da
rd

 G
ra

nt
 A

gr
ee

m
en

t a
ss

oc
ia

te
d 

w
ith

 th
is

pr
oc

ur
em

en
t. 

4 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
Pu

bl
ic

 W
or

ks
 D

ep
ar

tm
en

t/
H

ig
hw

ay
 C

on
st

ru
ct

io
n 

an
d 

En
gi

ne
er

in
g 

D
iv

is
io

n 

H
C

N
00

00
75

9 
Ap

pr
ov

al
 o

f A
gr

ee
m

en
t b

et
w

ee
n 

Br
ow

ar
d 

C
ou

nt
y

an
d 

O
H

LA
 U

SA
, I

nc
., 

fo
r R

eq
ue

st
 fo

r P
ro

po
sa

ls
(R

FP
) N

o.
 T

R
N

21
23

52
9P

1,
 D

es
ig

n-
Bu

ild
 S

he
rid

an
 

St
re

et
 E

xp
an

si
on

 P
ro

je
ct

 (S
te

p 
Tw

o)
. 

Th
e 

pu
rp

os
e 

of
 th

is
 a

gr
ee

m
en

t i
s 

to
 s

ee
k 

a 
qu

al
ifi

ed
 fi

rm
 to

 
pr

ov
id

e 
pr

of
es

si
on

al
 e

ng
in

ee
rin

g,
 s

ur
ve

yi
ng

, a
nd

 
co

ns
tru

ct
io

n 
se

rv
ic

es
 fo

r t
he

 d
es

ig
n,

 p
er

m
itt

in
g,

de
ve

lo
pm

en
t, 

an
d 

co
ns

tru
ct

io
n 

N
ot

-to
-e

xc
ee

d 
$3

2.
4M

 
D

ra
ft 

Ag
re

em
en

t s
en

t t
o 

Ve
nd

or
 o

n 
N

ov
em

be
r 1

7,
 2

02
3 

fo
r  

re
vi

ew
 a

nd
 s

ig
na

tu
re

. 

Pa
ge

 1
 o

f 4
 

Exhibit 1 - Revised 
Page 1 of 4 



 
 

 
 

  

 

 

 

 

 
 

   

 
 

 
 

 
 

 
 

 
 

 

  

 
 

  
 

 
 

 
  

 

 
   

  

  
  

 
 

 

  
  

 

 
 

 

  

 

 

   
   

     
 

 
   

  
 

 
  

 
  

  

Exhibit 1 - Revised 
Page 2 of 4 

Li
ne

 
N

o.
 

Le
ad

 D
ep

ar
tm

en
t 

D
iv

is
io

n 
R

eq
ui

si
tio

n 
R

eq
ue

st
ed

 A
ct

io
n 

Su
m

m
ar

y 
Fi

sc
al

 Im
pa

ct
 o

f A
pp

ro
va

l 
Ju

st
ifi

ca
tio

n 

5 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
Pu

bl
ic

 W
or

ks
 D

ep
ar

tm
en

t 
H

C
N

00
00

80
0 

Ap
pr

ov
al

 o
f A

gr
ee

m
en

t b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y
an

d 
M

ar
lin

 E
ng

in
ee

rin
g,

 In
c.

, f
or

 R
eq

ue
st

 fo
r 

Pr
op

os
al

s 
(R

FP
) N

o.
 T

R
N

21
26

27
7P

1,
 D

es
ig

n 
Se

rv
ic

es
 fo

r I
m

pr
ov

em
en

ts
 a

t A
nd

re
w

s 
Av

en
ue

 
C

or
rid

or
. 

Th
e 

pu
rp

os
e 

of
 th

is
 a

gr
ee

m
en

t i
s 

to
 s

ee
k 

a 
qu

al
ifi

ed
 fi

rm
 to

 
pr

ov
id

e 
de

si
gn

 s
er

vi
ce

s 
fo

r i
m

pr
ov

em
en

ts
 a

t A
nd

re
w

s
Av

en
ue

, a
lo

ng
 A

nd
re

w
s 

Av
en

ue
 fr

om
 S

un
ris

e 
Bo

ul
ev

ar
d 

to
O

ak
la

nd
 P

ar
k 

Bo
ul

ev
ar

d 
w

ith
in

 th
e 

C
ity

 o
f F

or
t L

au
de

rd
al

e 
an

d 
th

e 
C

ity
 o

f W
ilt

on
 M

an
or

s.
 

N
ot

-to
-e

xc
ee

d 
$1

.5
M

 
N

eg
ot

ia
tio

ns
 c

on
cl

ud
ed

 o
n 

N
ov

em
be

r 1
3,

 2
02

3.
 F

in
al

 
do

cu
m

en
ts

 w
er

e 
du

e 
fro

m
 v

en
do

r o
n 

N
ov

em
be

r 2
0,

 2
02

3 
an

d 
an

 A
gr

ee
m

en
t w

ill 
be

 p
re

pa
re

d 
fo

r V
en

do
r e

xe
cu

tio
n.

 

6 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
Tr

an
sp

or
ta

tio
n 

D
ep

ar
tm

en
t 

M
TD

00
09

95
9 

Ap
pr

ov
al

 S
ol

e 
So

ur
ce

, S
ol

e 
Br

an
d 

de
si

gn
at

io
n 

to
R

ad
io

 E
ng

in
ee

rin
g 

In
du

st
rie

s 
an

d 
aw

ar
d 

re
su

lta
nt

op
en

-e
nd

 c
on

tra
ct

 to
 s

ol
e 

so
ur

ce
 R

ad
io

 
En

gi
ne

er
in

g 
In

du
st

rie
s,

 a
nd

 w
hi

ch
 a

ut
ho

riz
es

 th
e 

D
ire

ct
or

 o
f P

ur
ch

as
in

g 
to

 re
ne

w
 c

on
tra

ct
. 

Pr
ov

id
es

 fo
r R

ad
io

 E
ng

in
ee

rin
g 

In
du

st
rie

s 
to

 p
ro

vi
de

 th
e 

in
st

al
la

tio
n 

of
 a

 c
lo

ud
 b

as
e 

se
rv

ic
e 

so
ftw

ar
e 

an
d 

eq
ui

pm
en

t
to

 e
nh

an
ce

 th
e 

ex
is

tin
g 

AR
M

O
R

 s
of

tw
ar

e 
w

hi
ch

 is
 p

re
m

is
ed

 
ba

se
d 

to
 p

ro
vi

de
 M

ob
ile

 V
id

eo
 C

am
er

a 
Li

ve
 V

ie
w

 
D

ia
gn

os
tic

s,
 A

ut
op

ilo
t, 

C
lo

ud
 B

as
ed

 E
qu

ip
m

en
t a

nd
 

Se
rv

ic
es

 fo
r t

he
 T

ra
ns

po
rta

tio
n 

D
ep

ar
tm

en
t, 

Pa
ra

tra
ns

it 
D

iv
is

io
n 

TO
PS

 P
ro

gr
am

 

In
iti

al
 te

rm
 5

 y
ea

r e
st

im
at

ed
 a

m
ou

nt
 o

f
$5

36
,2

64
.7

3 
w

ith
 n

o 
re

ne
w

al
 o

pt
io

ns
. 

Th
is

 re
qu

es
t i

s 
to

 o
bt

ai
n 

ap
pr

ov
al

 o
f t

he
 S

ol
e 

So
ur

ce
de

si
gn

at
io

n 
an

d 
aw

ar
d 

of
 re

su
lta

nt
 c

on
tra

ct
. 

7 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
Tr

an
sp

or
ta

tio
n 

D
ep

ar
tm

en
t 

M
TD

00
09

75
0 

A.
 A

pp
ro

va
l t

o 
aw

ar
d 

a 
on

e-
tim

e 
pu

rc
ha

se
 o

f
th

irt
ee

n 
(1

3)
 N

ew
 F

ly
er

 6
0-

fo
ot

 A
rti

cu
la

te
d,

 L
ow

Fl
oo

r, 
El

ec
tri

c 
Bu

se
s 

w
ith

 in
du

ct
iv

e 
ch

ar
ge

r b
y 

N
ew

Fl
ye

r o
f A

m
er

ic
a 

In
c.

B.
 A

pp
ro

va
l t

o 
ex

ec
ut

e 
an

y 
pa

rti
ci

pa
tin

g 
ad

de
nd

a,
 if

re
qu

ire
d.

 

Pr
ov

id
es

 fo
r t

he
 u

til
iz

at
io

n 
of

 a
 C

on
tra

ct
 fr

om
 a

no
th

er
 

G
ov

er
nm

en
t E

nt
ity

 - 
Pi

ne
lla

s 
Su

nc
oa

st
 T

ra
ns

it 
Au

th
or

ity
(P

ST
A)

, R
eq

ue
st

 fo
r P

ro
po

sa
l N

o.
 2

1-
98

03
69

, F
lo

rid
a 

El
ec

tri
c 

Tr
an

si
t B

us
es

 w
ith

 C
ha

rg
in

g 
an

d 
As

so
ci

at
ed

 
Eq

ui
pm

en
t, 

fo
r t

he
 P

ur
ch

as
e 

of
 T

hi
rte

en
 (1

3)
 N

ew
 F

ly
er

 6
0 -

fo
ot

 E
le

ct
ric

 B
us

es
 

Es
tim

at
ed

 c
on

tra
ct

 v
al

ue
 is

 
$2

4,
08

8,
93

2.
72

 
Th

is
 w

ill 
ex

pe
di

te
 p

ro
cu

re
m

en
t f

or
 th

es
e 

ne
w

 b
us

es
, w

hi
ch

 
ha

ve
 a

n 
18

 m
on

th
 le

ad
 ti

m
e.

Pi
ne

lla
s 

co
nt

ra
ct

 is
 b

ei
ng

 re
vi

ew
ed

 to
 e

ns
ur

e 
Pa

rti
ci

pa
tin

g 
Ad

de
nd

a 
is

n'
t r

eq
ui

re
d.

 

8 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
Tr

an
sp

or
ta

tio
n 

D
ep

ar
tm

en
t 

M
TD

00
09

74
8 

Ap
pr

ov
al

 o
f S

ol
e 

So
ur

ce
 d

es
ig

na
tio

n 
to

 S
ut

ra
k

C
or

po
ra

tio
n 

an
d 

aw
ar

d 
re

su
lta

nt
 o

pe
n-

en
d 

co
nt

ra
ct

to
 s

ol
e 

so
ur

ce
 S

ut
ra

k 
C

or
po

ra
tio

n,
 w

hi
ch

 
au

th
or

iz
es

 th
e 

D
ire

ct
or

 o
f P

ur
ch

as
in

g 
to

 re
ne

w
co

nt
ra

ct
. 

Pr
ov

id
es

 fo
r t

he
 S

ut
ra

k 
C

or
po

ra
tio

n 
to

 re
pa

ir 
an

d 
re

bu
ild

Su
tra

k 
10

kV
A 

4-
po

le
 a

nd
 3

0k
VA

 4
-p

ol
e 

ge
ne

ra
to

rs
. 

In
iti

al
 te

rm
 o

ne
-y

ea
r e

st
im

at
ed

 a
m

ou
nt

of
 $

30
3,

00
0 

w
ith

 fo
ur

 o
ne

-y
ea

r r
en

ew
al

 
op

tio
ns

 fo
r a

 p
ot

en
tia

l f
iv

e-
ye

ar
 a

m
ou

nt
of

 $
1,

51
5,

00
0.

 

Th
is

 re
qu

es
t i

s 
to

 o
bt

ai
n 

 a
pp

ro
va

l o
f t

he
 S

ol
e 

So
ur

ce
de

si
gn

at
io

n 
an

d 
aw

ar
d 

of
 re

su
lta

nt
 c

on
tra

ct
. 

9 

FA
SD

/P
ur

ch
as

in
g 

D
iv

is
io

n 
Tr

an
sp

or
ta

tio
n 

D
ep

ar
tm

en
t/

Fl
ee

t S
er

vi
ce

s 
D

iv
is

io
n 

FL
E0

00
48

75
 

Ap
pr

ov
al

 to
 a

w
ar

d 
Bi

d 
N

o.
 T

R
N

21
26

95
5B

1,
 T

ow
in

g 
an

d 
R

oa
ds

id
e 

Se
rv

ic
es

. 
Pr

ov
id

es
 fo

r a
n 

op
en

-e
nd

 c
on

tra
ct

 fo
r T

ow
in

g 
an

d 
R

oa
ds

id
e 

Se
rv

ic
es

 fo
r t

he
 B

ro
w

ar
d 

C
ou

nt
y 

Tr
an

sp
or

ta
tio

n 
D

ep
ar

tm
en

t, 
Fl

ee
t S

er
vi

ce
s 

D
iv

is
io

n,
 a

nd
 o

th
er

 U
si

ng
 

Ag
en

ci
es

. 

In
iti

al
 te

rm
 o

ne
-y

ea
r e

st
im

at
ed

 a
m

ou
nt

of
 $

70
0,

34
9.

30
 w

ith
 tw

o 
on

e-
ye

ar
 

re
ne

w
al

 o
pt

io
ns

 fo
r a

 p
ot

en
tia

l t
hr

ee
-y

ea
r 

am
ou

nt
  o

f $
2,

10
1,

04
7.

90
 

Ev
al

ua
tin

g 
th

e 
3r

d 
lo

w
es

t V
en

do
r a

nd
 c

on
du

ct
in

g 
fie

ld
 

de
m

on
st

ra
tio

n 
fo

r G
ro

up
 2

. R
FA

 is
 p

en
di

ng
. T

he
 c

ur
re

nt
C

on
tra

ct
 N

o.
 T

R
N

21
20

42
3B

1 
ex

pi
re

s 
on

 J
an

ua
ry

 2
, 2

02
4.

 

10
 

H
um

an
 S

er
vi

ce
s 

D
ep

ar
tm

en
t 

H
ou

si
ng

 o
pt

io
ns

 S
ol

ut
io

ns
an

d 
Su

pp
or

ts
 ("

H
O

SS
-D

")
 

N
/A

 
Ap

pr
ov

al
 o

f a
m

en
dm

en
t t

o 
Ag

re
em

en
t 2

3-
H

O
SS

-
H

IP
-6

88
6-

01
 b

et
w

ee
n 

Br
ow

ar
d 

C
ou

nt
y 

an
d 

T a
sk

fo
rc

e 
Fo

re
 E

nd
in

g 
H

om
el

es
sn

es
s,

 In
c.

 to
 a

dd
 

pr
og

ra
m

 #
2,

 S
tre

et
 O

ut
re

ac
h 

Se
rv

ic
es

 - 
Br

ow
ar

d 
C

ou
nt

y 
Tr

an
si

t, 
to

 th
e 

ag
re

em
en

t. 

Th
e 

pu
rp

os
e 

of
 th

e 
am

en
dm

en
t i

s 
to

 a
dd

 th
is

 p
ilo

t p
ro

je
ct

 to
en

ga
ge

 in
di

vi
du

al
s 

an
d 

fa
m

ilie
s 

ex
pe

rie
nc

in
g 

ho
m

el
es

sn
es

s
an

d 
fre

qu
en

tin
g 

or
 re

si
di

ng
 a

t B
ro

w
ar

d 
C

ou
nt

y 
Tr

an
si

t
("

BC
T)

te
rm

in
al

s 
an

d 
bu

se
s 

w
ho

 m
ay

 b
e 

di
sc

on
ne

ct
ed

 o
r 

al
ie

na
te

d 
fro

m
 s

er
vi

ce
s 

an
d 

su
pp

or
t. 

$1
80

,0
00

 fo
r a

 th
re

e 
m

on
th

 p
ilo

t p
ro

je
ct

 
Th

is
 a

m
en

dm
en

t w
ill 

ad
d 

a 
pr

og
ra

m
 to

 th
is

 a
gr

ee
m

en
t t

o
en

ga
ge

 in
di

vi
du

al
s 

an
d 

fa
m

ilie
s 

ex
pe

rie
nc

in
g 

ho
m

el
es

sn
es

s
an

d 
fre

qu
en

tin
g 

or
 re

si
di

ng
 a

t B
C

T 
te

rm
in

al
s 

an
d/

or
 b

us
es

 w
ho

 
m

ay
 b

e 
di

sc
on

ne
ct

ed
 o

r a
lie

na
te

d 
fro

m
 s

er
vi

ce
s 

an
d 

su
pp

or
t.

BC
T 

an
d 

H
O

SS
-D

 h
av

e 
w

or
ke

d 
to

ge
th

er
 to

 c
re

at
e 

a 
pi

lo
t

pr
og

ra
m

 to
 d

et
er

m
in

e 
if 

en
ga

gi
ng

 a
nd

 o
ffe

rin
g 

se
rv

ic
es

 to
 

th
es

e 
un

ho
us

ed
 in

di
vi

du
al

s 
w

he
re

 th
ey

 a
re

, B
C

T 
te

rm
in

al
s 

an
d 

ve
hi

cl
es

, w
ill 

re
su

lt 
in

 im
pr

ov
ed

 e
ng

ag
em

en
t a

nd
 c

on
ne

ct
io

n 
to

se
rv

ic
es

.  
Th

e 
pr

og
ra

m
 m

ay
 b

e 
ex

te
nd

ed
  b

ey
on

d 
th

e 
or

ig
in

al
 

90
-d

ay
 p

ilo
t i

f b
ot

h 
BC

T 
an

d 
H

O
SS

-D
 d

et
er

m
in

e 
th

at
 th

e 
pr

og
ra

m
 d

em
on

st
ra

te
d 

th
e 

po
te

nt
ia

l t
o 

ha
ve

 m
ea

ni
ng

fu
l i

m
pa

ct
on

 e
ng

ag
in

g 
un

ho
us

ed
 in

di
vi

du
al

s 
an

d 
co

nn
ec

tin
g 

th
em

 w
ith

 
ne

ed
ed

 s
er

vi
ce

s.
 T

hi
s 

pr
op

os
ed

 p
ro

gr
am

 w
as

 c
re

at
ed

 d
ue

 to
in

pu
t f

ro
m

 B
C

T,
 H

O
SS

-D
 a

nd
 p

ar
tn

er
s 

in
 th

e 
co

m
m

un
ity

 a
nd

 
th

e 
re

qu
es

t t
o 

ha
ve

 th
e 

ite
m

 a
pp

ro
ve

d 
du

rin
g 

th
e 

w
in

te
r r

ec
es

s
is

 to
 e

na
bl

e 
H

O
SS

-D
 to

 im
pl

em
en

t t
he

 p
ro

gr
am

 a
s 

so
on

 a
s 

pr
ac

tic
ab

le
 a

nd
 p

rio
r t

o 
th

e 
co

ld
 w

ea
th

er
 s

ea
so

n.
 

11
 

Pa
rk

s 
an

d 
R

ec
re

at
io

n 
D

iv
is

io
n 

Pa
rk

s 
an

d 
R

ec
re

at
io

n 
D

iv
is

io
n N

/A
 

Ap
pr

ov
e 

an
d 

ex
ec

ut
e 

a 
no

-c
os

t R
ev

oc
ab

le
 L

ic
en

se
Ag

re
em

en
t b

et
w

ee
n 

Br
ow

ar
d 

C
ou

nt
y 

an
d 

th
e 

C
ity

of
 P

om
pa

no
 B

ea
ch

 fo
r C

ou
nt

y’
s 

us
e 

of
 a

n 
ar

ea
 

w
ith

in
 A

ls
do

rf 
Pa

rk
 a

s 
a 

te
m

po
ra

ry
 s

ta
gi

ng
 a

re
a 

fo
r 

a 
co

ns
tru

ct
io

n 
pr

oj
ec

t a
t D

ee
rfi

el
d 

Is
la

nd
 P

ar
k 

Th
e 

Pa
rk

s 
an

d 
R

ec
re

at
io

n 
D

iv
is

io
n 

ha
s 

a 
co

ns
tru

ct
io

n 
pr

oj
ec

t a
t D

ee
rfi

el
d 

Is
la

nd
 P

ar
k 

th
at

 re
qu

ire
s 

an
 o

ff-
si

te
st

ag
in

g 
ar

ea
 fo

r m
at

er
ia

ls
 a

nd
 e

qu
ip

m
en

t t
o 

be
 tr

an
sp

or
te

d 
to

 a
nd

 fr
om

 th
e 

is
la

nd
 b

y 
ba

rg
e.

 A
ls

do
rf 

Pa
rk

, o
w

ne
d 

by
 th

e 
Fl

or
id

a 
In

la
nd

 N
av

ig
at

io
n 

D
is

tri
ct

 b
ut

 o
pe

ra
te

d 
an

d 
m

ai
nt

ai
ne

d 
by

 th
e 

C
ity

 o
f P

om
pa

no
 B

ea
ch

, i
s 

re
gu

la
rly

ut
iliz

ed
 b

y 
va

rio
us

 g
ov

er
nm

en
ta

l a
ge

nc
ie

s 
as

 a
 s

ta
gi

ng
 a

re
a 

si
te

 fo
r w

at
er

w
ay

 tr
an

sp
or

t o
f c

on
st

ru
ct

io
n 

m
at

er
ia

ls
 a

nd
 

eq
ui

pm
en

t. 

N
on

e 
Th

e 
pr

ev
io

us
 n

o-
co

st
 R

ev
oc

ab
le

 L
ic

en
se

 A
gr

ee
m

en
t b

et
w

ee
n 

Br
ow

ar
d 

C
ou

nt
y 

an
d 

th
e 

C
ity

 o
f P

om
pa

no
 (1

2/
13

/2
02

2,
 it

em
 2

2 -
19

19
), 

la
st

ed
 fo

r o
ne

 y
ea

r o
r t

hr
ou

gh
 c

om
pl

et
io

n 
of

 th
e 

c o
ns

tru
ct

io
n 

pr
oj

ec
t, 

w
hi

ch
ev

er
 c

am
e 

fir
st

. T
he

 p
ro

je
ct

 is
 s

til
l 

on
go

in
g,

 b
ut

 th
e 

cu
rre

nt
 a

gr
ee

m
en

t w
ill 

ex
pi

re
 D

ec
em

be
r 2

3,
20

23
. 

12
 

Po
rt 

Ev
er

gl
ad

es
 D

ep
ar

tm
en

t 
Bu

si
ne

ss
 D

ev
el

op
m

en
t

D
iv

is
io

n 
N

/A
 

Ap
pr

ov
al

 o
f t

he
 F

irs
t A

m
en

dm
en

t t
o 

th
e 

Le
as

e
Ag

re
em

en
t b

et
w

ee
n 

Br
ow

ar
d 

C
ou

nt
y,

 a
s 

la
nd

lo
rd

, 
an

d 
Se

ab
ul

k 
To

w
in

g,
 In

c.
, a

s 
te

na
nt

, f
or

 2
8,

81
8 

sq
ua

re
 fe

et
 o

f o
ffi

ce
 s

pa
ce

 in
 B

ui
ld

in
g 

27
, 9

,9
40

 
sq

ua
re

 fe
et

 o
f w

ar
eh

ou
se

 s
pa

ce
 in

 B
ui

ld
in

g 
27

, a
nd

 
ad

ja
ce

nt
 s

ur
fa

ce
 p

ar
ki

ng
 a

re
a,

 a
ll 

lo
ca

te
d 

at
 2

20
0 

El
le

r D
riv

e 
in

 P
or

t E
ve

rg
la

de
s.

 

Th
e 

pu
rp

os
e 

of
 th

is
 a

m
en

dm
en

t i
s 

to
 e

xt
en

d 
th

e 
te

rm
 o

f t
he

 
le

as
e,

 w
hi

ch
 e

xp
ire

s 
on

 D
ec

em
be

r 3
1,

 2
02

3,
 to

 J
un

e 
30

, 
20

24
.  

Th
e 

le
as

e 
m

ay
 b

e 
fu

rth
er

 e
xt

en
de

d 
by

 m
ut

ua
l 

ag
re

em
en

t f
or

 u
p 

to
 s

ix
 a

dd
iti

on
al

 o
ne

-m
on

th
 te

rm
s.

  T
he

 
am

en
dm

en
t w

ill 
al

so
 a

dd
re

ss
 a

 re
nt

 c
re

di
t f

or
 a

dd
iti

on
al

 
ex

pe
ns

es
 in

cu
rre

d 
by

 S
ea

bu
lk

 T
ow

in
g,

 In
c.

 w
he

n 
re

qu
ire

d 
to

te
m

po
ra

ril
y 

va
ca

te
 th

e 
pr

em
is

es
 fr

om
 O

ct
ob

er
 2

02
1 

th
ro

ug
h 

Ap
ril

 2
02

2 
(w

ar
eh

ou
se

) a
nd

 M
ay

 2
02

2 
(o

ffi
ce

 s
pa

ce
) w

hi
le

 
th

e 
bu

ild
in

g 
un

de
rw

en
t e

m
er

ge
nc

y 
st

ru
ct

ur
al

 re
pa

irs
. 

Th
e 

fis
ca

l i
m

pa
ct

 o
f t

hi
s 

am
en

dm
en

t i
s

pe
nd

in
g 

fin
al

 n
eg

ot
ia

tio
ns

 w
ith

 th
e 

te
na

nt
.  

Th
e 

ad
di

tio
na

l s
ix

-m
on

th
 te

rm
w

ou
ld

 g
en

er
at

e 
$6

00
,0

00
 in

 re
ve

nu
e 

as
su

m
in

g 
a 

3%
 in

cr
ea

se
 fr

om
 th

e 
cu

rre
nt

 ra
te

.  
Ea

ch
 a

dd
iti

on
al

 m
on

th
 

w
ou

ld
 g

en
er

at
e 

$1
00

,0
00

 in
 re

ve
nu

e.
Th

is
 a

m
ou

nt
 w

ill 
be

 o
ffs

et
 b

y 
a 

st
ill 

to
 b

e 
ne

go
tia

te
d 

re
nt

 c
re

di
t f

or
 a

dd
iti

on
al

 
ex

pe
ns

es
 in

cu
rre

d 
by

 S
ea

bu
lk

 T
ow

in
g,

In
c.

 to
 re

lo
ca

te
 to

 te
m

po
ra

ry
 o

ffi
ce

s
ou

ts
id

e 
th

e 
Po

rt 
w

hi
le

 th
e 

bu
ild

in
g 

w
as

in
ac

ce
ss

ib
le

. 

Th
e 

cu
rre

nt
 le

as
e 

ex
pi

re
s 

on
 D

ec
em

be
r 3

1,
 2

02
3.

 S
ea

bu
lk

 h
as

le
as

ed
 th

e 
pr

em
is

es
 s

in
ce

 M
ay

 1
, 2

01
0.

 T
he

y 
w

ill 
be

 m
ov

in
g 

to
ne

w
  o

ffi
ce

 s
pa

ce
 o

ut
si

de
 o

f t
he

 P
or

t, 
bu

t t
he

 b
ui

ld
ou

t o
f t

ha
t

lo
ca

tio
n 

ha
s 

be
en

 d
el

ay
ed

.  
Th

is
 a

m
en

dm
en

t w
ill 

al
lo

w
 S

ea
bu

lk
To

w
in

g,
 In

c.
 to

 re
m

ai
n 

in
 th

e 
bu

ild
in

g 
un

til
 it

s 
ne

w
 lo

ca
tio

n 
is

 
re

ad
y 

fo
r o

cc
up

an
cy

.  
Am

en
di

ng
 th

e 
ex

is
tin

g 
le

as
e 

be
fo

re
 it

ex
pi

re
s 

is
 p

re
fe

rra
bl

e 
to

 tr
an

si
tio

ni
ng

 to
 a

 m
on

th
-to

-m
on

th
 

te
na

nc
y 

si
nc

e 
th

e 
am

en
dm

en
t w

ill 
al

so
 a

dd
re

ss
 th

e 
re

nt
 c

re
di

t
fo

r S
ea

bu
lk

 T
ow

in
g 

be
in

g 
un

ab
le

 to
 o

cc
up

y 
th

e 
pr

em
is

es
du

rin
g 

em
er

ge
nc

y 
st

ru
ct

ur
al

 re
pa

irs
 c

om
pl

et
ed

 b
y 

a 
Po

rt
co

nt
ra

ct
or

 in
 2

02
1/

20
22

. 

Pa
ge

 2
 o

f 4
 



 

  

 

 

 

 

 
 

 

 
 

 

 
  
 

 

 
 

 

 

 
 

 

  

 

 

 

 
 

 

 
 

  
 

 
   

  

   

 
 

  

  
 

Exhibit 1 - Revised 
Page 3 of 4 

Li
ne

 
N

o.
 

Le
ad

 D
ep

ar
tm

en
t 

D
iv

is
io

n 
R

eq
ui

si
tio

n 
R

eq
ue

st
ed

 A
ct

io
n 

S u
m

m
ar

y 
Fi

sc
al

 Im
pa

ct
 o

f A
pp

ro
va

l 
J u

st
ifi

ca
tio

n 

13
 

Po
rt  

Ev
er

gl
ad

es
 D

ep
ar

tm
en

t 
Se

ap
or

t  E
ng

in
ee

rin
g 

an
d 

C
on

st
ru

ct
io

n 
D

iv
is

io
n 

T B
D

 
Ap

pr
ov

al
 o

f A
m

en
dm

en
t N

o.
 5

 b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y 
an

d 
BE

A 
Ar

ch
ite

ct
s 

fo
r R

eq
ue

st
 fo

r 
Pr

op
os

al
s 

(R
FP

) N
o.

 R
11

71
02

7P
1,

 S
ou

th
po

rt
Ph

as
e 

IX
-A

. 

T h
e 

pu
rp

os
e 

of
 th

e 
Am

en
dm

en
t i

s 
fo

r t
he

 d
es

ig
n 

co
ns

ul
ta

nt
t o

 c
on

tin
ue

 p
ro

vi
di

ng
 C

on
st

ru
ct

io
n 

Ad
m

in
is

tra
tio

n 
(C

A)
 

s e
rv

ic
es

 b
ey

on
d 

th
e 

or
ig

in
al

 e
st

im
at

ed
 c

on
tra

ct
 d

ur
at

io
n 

as
ad

ju
s t

ed
 in

 A
m

en
dm

en
t 4

. I
t i

s 
al

so
 to

 in
cl

ud
e 

ad
di

tio
na

l 
en

gi
ne

er
in

g,
 d

es
ig

n,
 a

nd
 p

er
m

itt
in

g 
fo

r a
dd

ed
 s

co
pe

 to
pr

ev
en

t f
ut

ur
e 

de
la

ys
 o

f t
he

 P
ha

se
 IX

-A
 s

ite
, w

hi
ch

 is
 to

 b
e

de
m

ol
is

he
d 

an
d 

re
-g

ra
de

d 
in

to
 a

dd
iti

on
al

 c
on

ta
in

er
 c

ar
go

 
y a

rd
. 

Pe
nd

in
g 

ne
go

tia
tio

ns
.

BE
A 

Pr
op

os
al

 - 
$1

,0
31

,9
59

.9
2 

T h
e 

di
sc

ov
er

y 
of

 c
on

ta
m

in
an

ts
 in

 th
e 

so
il 

du
rin

g 
de

m
ol

iti
on

  
ac

tiv
iti

es
 h

as
 d

el
ay

ed
 th

e 
pr

oj
ec

t c
om

pl
et

io
n 

da
te

 fr
om

 M
ar

ch
 

of
 2

02
3 

to
 M

ar
ch

 o
f 2

02
5.

 A
s 

a 
re

su
lt,

 a
dd

iti
on

al
 fu

nd
in

g 
is

re
qu

ire
d 

to
 c

on
tin

ue
 to

 s
up

po
rt 

th
e 

C
A 

ne
ce

ss
ar

y 
to

 b
e 

pe
rf o

rm
ed

 a
s 

or
ig

in
al

ly
 d

es
ig

ne
d.

Ad
di

t io
na

l s
er

vi
ce

s 
w

er
e 

re
qu

es
te

d 
to

 in
cl

ud
e 

fe
e 

fo
r:

1.
 C

on
tin

ua
l C

A 
se

rv
ic

es
2.

 A
n 

el
ec

tri
ca

l d
es

ig
n 

fo
r p

ro
vi

di
ng

 p
ow

er
 to

 a
 n

ew
 s

an
ita

ry
 

s e
w

er
 li

ft 
st

at
io

n 
to

 b
e 

de
si

gn
ed

 a
nd

 p
er

m
itt

ed
 b

y 
th

e 
Po

rt.
3.

 T
he

 re
-d

es
ig

n 
of

 th
e 

si
te

 g
ra

di
ng

. T
he

 c
ur

re
nt

 g
ra

di
ng

 a
nd

 
s o

il 
m

an
ag

em
en

t p
la

n 
w

er
e 

de
si

gn
ed

 to
 h

au
l e

xc
es

s 
m

at
er

ia
l 

of
f s

ite
, h

ow
ev

er
 if

 th
is

 c
an

no
t b

e 
ac

co
m

pl
is

he
d 

du
e 

to
s u

bs
eq

ue
nt

 te
st

in
g,

 a
 re

vi
se

d 
de

si
gn

 w
ith

 e
ng

in
ee

rin
g 

co
nt

ro
ls

w
ou

ld
 b

e 
th

e 
pr

ef
er

re
d 

al
te

rn
at

iv
e.

 T
hi

s 
w

ill 
al

so
 in

cl
ud

e 
up

da
t in

g 
al

l p
er

m
its

 a
ss

oc
ia

te
d 

w
ith

 a
 n

ew
 d

es
ig

n,
 s

ho
ul

d 
it 

be
 

ne
c e

ss
ar

y.
 

14
 

Po
rt  

Ev
er

gl
ad

es
 D

ep
ar

tm
en

t 
Se

ap
or

t  E
ng

in
ee

rin
g 

an
d 

C
on

st
ru

ct
io

n 
D

iv
is

io
n 

T B
D

 
Ap

pr
ov

al
 o

f A
m

en
dm

en
t 1

 to
 th

e 
Ag

re
em

en
t

be
t w

ee
n 

Br
ow

ar
d 

C
ou

nt
y 

an
d 

 T
Y 

Li
n 

In
te

rn
at

io
na

l 
f o

r R
eq

ue
st

 fo
r P

ro
po

sa
l P

N
C

21
20

41
5P

1,
 P

or
t

Ev
er

gl
ad

es
 B

ul
kh

ea
d 

R
ep

la
ce

m
en

t P
ro

je
ct

, G
ro

up
 

1.
 

T h
e 

pu
rp

os
e 

of
 th

is
 A

m
en

dm
en

t i
s 

to
 p

ro
vi

de
 c

on
st

ru
ct

io
n 

ad
m

in
is

tra
tio

n 
an

d 
co

ns
tru

ct
io

n 
in

sp
ec

tio
n 

se
rv

ic
es

 fo
r 

D
es

ig
n 

Pa
ck

ag
e 

1 
w

hi
ch

 c
on

si
st

s 
of

 B
er

th
 1

, 1
A,

 1
B,

 1
C

,
1D

, 2
 a

nd
 3

 a
s 

w
el

l a
s 

th
e 

N
or

th
 C

ha
nn

el
 B

ul
kh

ea
d 

an
d 

th
e 

de
s i

gn
 o

f D
es

ig
n 

Pa
ck

ag
e 

2 
co

ns
is

tin
g 

of
 B

er
th

s 
16

, 1
7 

an
d 

18
. 

T h
e 

fis
ca

l i
m

pa
ct

 o
f t

hi
s 

am
en

dm
en

t i
s

pe
nd

in
g 

fin
al

 n
eg

ot
ia

tio
ns

 w
ith

 th
e 

v e
nd

or
.  

Th
e 

Fl
or

id
a 

D
ep

ar
tm

en
t o

f
En

v i
ro

nm
en

ta
l P

ro
te

ct
io

n 
(F

D
EP

)h
as

in
f o

rm
ed

 P
or

t E
ve

rg
la

de
s 

th
at

 it
 w

ill 
be

 
aw

ar
de

d 
a 

$3
2.

5 
m

illi
on

 R
es

ilie
nt

 F
lo

rid
a 

I n
fra

st
ru

ct
ur

e 
G

ra
nt

 to
 b

e 
ap

pl
ie

d 
to

 th
e 

en
gi

ne
er

in
g 

an
d 

co
ns

tru
ct

io
n 

of
 D

es
ig

n 
Pa

c k
ag

e 
1.

  A
dd

iti
on

al
ly

 th
e 

U
SD

O
T

M
ar

iti
m

e 
Ad

m
in

is
tra

tio
n 

(M
AR

AD
) h

as
in

f o
rm

ed
 th

e 
Po

rt 
th

at
 it

 w
ill 

be
 a

w
ar

de
d 

a 
$9

 m
illi

on
 P

or
t I

nf
ra

st
ru

ct
ur

e 
D

ev
el

op
m

en
t P

ro
gr

am
 G

ra
nt

 to
 b

e 
ap

pl
ie

d 
to

 th
e 

en
gi

ne
er

in
g 

an
d 

c o
ns

tru
ct

io
n 

of
 D

es
ig

n 
Pa

ck
ag

e 
2.

 

T h
e 

Bo
ar

d 
of

 C
ou

nt
y 

C
om

m
is

si
on

er
s 

(N
ov

em
be

r 1
4,

 2
02

3 
Ag

en
da

 It
em

 5
0)

 a
ut

ho
riz

ed
 th

e 
C

ou
nt

y 
Ad

m
in

is
tra

to
r t

o
ap

pr
ov

e 
an

d 
ex

ec
ut

e 
an

 a
ss

oc
ia

te
d 

Ag
re

em
en

t b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y 
an

d 
M

os
s 

& 
As

so
ci

at
es

, L
LC

, f
or

 
pr

ec
on

st
ru

ct
io

n 
an

d 
co

ns
tru

ct
io

n 
of

 D
es

ig
n 

Pa
ck

ag
e 

1;
 R

FP
 

N
o.

 P
N

C
21

25
88

5P
1,

 M
an

ag
in

g 
G

en
er

al
 C

on
tra

ct
or

 fo
r P

or
t

Bu
lk

he
ad

 R
ep

la
ce

m
en

t P
ro

je
ct

s,
 G

ro
up

 1
. 

15
 

Pu
bl

ic
 W

or
ks

 D
ep

ar
tm

en
t 

C
on

st
ru

ct
io

n 
M

an
ag

em
en

t
D

iv
is

io
n 

T B
D

 
Ap

pr
ov

al
 o

f A
m

en
dm

en
t 3

 to
  W

or
k 

Au
th

or
iz

at
io

n 
#1

0C
M

D
 u

nd
er

 th
e 

Ag
re

em
en

t b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y 
an

d 
C

PZ
 A

rc
hi

te
ct

s,
 In

c.
, f

or
 C

on
tin

ui
ng

 
C

om
pr

eh
en

si
ve

 P
ro

fe
ss

io
na

l A
rc

hi
te

ct
ur

al
 a

nd
 

En
gi

ne
er

in
g 

C
on

su
lta

nt
 S

er
vi

ce
s 

 R
FP

 N
o.

 
R

13
62

60
1P

1.
 

T h
e 

pu
rp

os
e 

of
 th

is
 T

hi
rd

 A
m

en
dm

en
t t

o 
th

e 
W

A 
is

 to
pr

ov
id

e 
ad

di
tio

na
l c

on
su

lti
ng

 s
er

vi
ce

s 
fo

r d
oc

um
en

t
re

v i
si

on
s 

an
d 

ad
di

tio
na

l b
id

di
ng

 a
nd

 p
er

m
itt

in
g 

fo
r P

ha
se

 2
 

an
d 

3 
of

 th
e 

C
en

tra
l H

om
el

es
s 

As
si

st
an

ce
 C

en
te

r S
ew

er
 

Pi
pe

 R
ep

la
ce

m
en

ts
 a

nd
 R

ep
ai

rs
. 

F i
na

l a
m

ou
nt

 is
 p

en
di

ng
 n

eg
ot

ia
tio

ns
:

C
PZ

 P
ro

po
sa

l: 
   

 $
66

,7
22

.1
1

C
ur

re
nt

 W
A:

   
   

 $
17

4,
98

6.
22

Po
s s

ib
le

 T
ot

al
:  

 $
24

1,
70

8.
33

 

T h
is

 a
m

en
dm

en
t w

ill 
fu

nd
 a

dd
iti

on
al

 s
er

vi
ce

s 
re

qu
es

te
d 

to
c o

m
pl

et
e 

th
e 

w
or

k 
on

 th
is

 c
rit

ic
al

 fa
ci

lit
y.

  R
ec

en
tly

 c
om

pl
et

ed
 

m
iti

ga
tio

n 
ac

tiv
iti

es
 fo

r P
ha

se
 2

 e
xp

os
ed

 e
xp

an
de

d 
ar

ea
s 

of
w

or
k 

an
d 

re
pa

irs
 in

cr
ea

si
ng

 th
e 

pr
oj

ec
t s

co
pe

.  
Ad

di
tio

na
l 

s e
rv

ic
es

 a
re

 re
qu

es
te

d 
fo

r:
1.

 A
dd

iti
on

al
 d

es
ig

n 
an

d 
co

ns
tru

ct
io

n 
do

cu
m

en
t s

er
vi

ce
s.

 
2.

 A
dd

iti
on

al
 b

id
di

ng
 a

nd
 p

er
m

itt
in

g 
se

rv
ic

es
.

N
ot

e 
- t

he
 o

rig
in

al
 A

gr
ee

m
en

t i
nc

lu
de

d 
pr

ev
io

us
 W

A 
lim

its
 o

f 
$2

00
, 0

00
 (a

nd
 th

er
ef

or
e 

th
is

 a
m

en
dm

en
t w

ou
ld

 re
qu

ire
 B

oa
rd

 
ap

pr
ov

al
). 

16
 

Pu
bl

ic
 W

or
ks

 D
ep

ar
tm

en
t 

H
ig

hw
ay

 a
nd

 B
rid

ge
 

M
ai

nt
en

an
ce

 D
iv

is
io

n 
T B

D
 

Ap
pr

ov
al

 o
f a

 n
ew

 W
or

k 
Au

th
or

iz
at

io
n 

w
ith

 K
C

I
un

de
r t

he
 A

gr
ee

m
en

t b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y 
an

d 
KC

I T
ec

hn
ol

og
ie

s,
 In

c.
 fo

r C
on

tin
ui

ng
 P

ro
fe

ss
io

na
l 

Se
rv

ic
es

 fo
r C

on
st

ru
ct

io
n 

En
gi

ne
er

in
g 

an
d 

I n
sp

ec
tio

n 
(“C

EI
”) 

an
d 

D
es

ig
n 

Se
rv

ic
es

 fo
r 

R
oa

dw
ay

 a
nd

 T
ra

ffi
c 

Pr
oj

ec
ts

 (R
FP

 N
o.

 
PN

C
21

21
89

7P
1)

. 

T h
e 

pu
rp

os
e 

of
 th

e 
W

or
k 

Au
th

or
iz

at
io

n 
is

 to
 p

ro
vi

de
 

c o
ns

ul
ta

nt
 s

er
vi

ce
s 

ne
ce

ss
ar

y 
to

 p
ro

vi
de

 p
ro

fe
ss

io
na

l 
s e

rv
ic

es
 fo

r t
he

 p
la

nn
in

g 
an

d 
pr

oc
ur

em
en

t p
ha

se
s 

of
 

ex
ec

ut
ed

 tr
an

sp
or

ta
tio

n 
gr

an
ts

 a
nd

 fo
r s

ur
ta

x 
an

d 
ga

s 
ta

x
t ra

ns
po

rta
tio

n 
im

pr
ov

em
en

t p
ro

je
ct

s 
w

ith
in

 B
ro

w
ar

d 
C

ou
nt

y.
 

Ap
pr

ox
im

at
el

y 
$6

00
K 

T o
 c

om
pl

et
e 

th
e 

pl
an

ni
ng

 a
nd

 p
ro

cu
re

m
en

t e
ffo

rts
 o

f r
ec

en
tly

 
ex

ec
ut

ed
 tr

an
sp

or
ta

tio
n 

gr
an

ts
. T

he
 g

ra
nt

s 
re

qu
ire

 th
at

 a
ll 

gr
an

t
f u

nd
in

g 
be

 e
nc

um
be

re
d 

by
 1

2/
31

/2
02

4.
 In

 a
dd

iti
on

, t
hi

s 
w

or
k 

au
t h

or
iz

at
io

n 
w

ill 
be

 u
se

d 
to

 c
om

pl
et

e 
po

rti
on

s 
of

 h
ig

hw
ay

 a
nd

 
br

id
ge

 s
ur

ta
x 

an
d 

ga
s 

ta
x 

pr
oj

ec
ts

 re
qu

iri
ng

 th
e 

co
ns

ul
ta

nt
’s

ex
pe

rti
se

 a
nd

 q
ua

lif
ic

at
io

ns
. 

17
 

R
eg

io
na

l E
m

er
ge

nc
y 

Se
rv

ic
es

an
d 

C
om

m
un

ic
at

io
ns

 
C

om
m

un
ic

at
io

ns
 a

nd
 

T e
ch

no
lo

gy
 D

iv
is

io
n 

O
C

T0
00

16
29

 
M

ot
io

n 
A:

 A
pp

ro
ve

 S
ol

e 
So

ur
ce

 to
 c

on
tin

ue
 

s o
ftw

ar
e 

su
bs

cr
ip

tio
n 

se
rv

ic
es

 fo
r A

pp
ar

at
us

D
ep

lo
ym

en
t A

na
ly

si
s 

M
od

ul
e 

(A
D

AM
) S

of
tw

ar
e 

pr
ov

id
ed

 b
y 

D
ec

ca
n 

In
te

rn
at

io
na

l C
or

po
ra

tio
n 

(D
ec

ca
n)

.

M
ot

io
n 

B:
 A

pp
ro

va
l o

f S
ec

on
d 

Am
en

dm
en

t t
o

So
f tw

ar
e 

Li
ce

ns
e,

 M
ai

nt
en

an
ce

, a
nd

 S
up

po
rt

Ag
re

em
en

t b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y 
an

d 
D

ec
ca

n.
 

AD
AM

 is
 a

 p
re

di
ct

iv
e 

m
od

el
in

g 
to

ol
 th

at
 u

se
s 

hi
st

or
ic

al
 d

at
a

an
d 

a 
rig

or
ou

s 
pr

oj
ec

tio
n 

al
go

rit
hm

 to
 p

ro
je

ct
 th

e 
im

pa
ct

 o
f

de
pl

oy
m

en
t c

ha
ng

es
 o

n 
em

er
ge

nc
y 

re
sp

on
se

 ti
m

es
 a

nd
 

av
ai

la
bi

lit
y.

 T
hi

s 
so

ftw
ar

e 
is

 re
lie

d 
he

av
ily

 o
n 

by
 B

ro
w

ar
d 

C
ou

nt
y's

 F
ire

 R
es

cu
e 

Ag
en

ci
es

 a
nd

 fi
rs

t r
es

po
nd

er
s.

  T
he

 
or

ig
in

al
 A

gr
ee

m
en

t w
as

 e
xe

cu
te

d 
on

 F
eb

ru
ar

y 
19

, 2
01

3;
 th

e 
F i

rs
t A

m
en

dm
en

t e
xt

en
di

ng
 th

e 
co

nt
ra

ct
 w

as
 a

pp
ro

ve
d 

by
t h

e 
Bo

ar
d 

on
 S

ep
te

m
be

r 1
3,

 2
01

8,
 It

em
 N

o.
 1

0,
 p

ro
vi

di
ng

 
ex

te
ns

io
ns

 th
ro

ug
h 

N
ov

em
be

r 3
0,

 2
02

3.
 

T h
is

 S
ec

on
d 

Am
en

dm
en

t i
nc

re
as

es
 th

e 
t h

re
sh

ol
d 

fro
m

 $
85

0,
00

0 
to

 $
1,

35
0,

00
0.

 
T h

e 
pu

rp
os

e 
of

 th
is

 S
ec

on
d 

Am
en

dm
en

t i
s 

to
 c

on
tin

ue
 

pr
ov

id
in

g 
so

ftw
ar

e 
su

bs
cr

ip
tio

n 
se

rv
ic

es
 to

 B
ro

w
ar

d 
C

ou
nt

y 
fo

r 
AD

AM
 s

of
tw

ar
e;

 it
 w

ill 
pr

ov
id

e 
an

nu
al

 re
ne

w
al

s 
th

ro
ug

h 
N

ov
em

be
r 3

0,
 2

02
8.

 

18
 

R
es

ilie
nt

 E
nv

iro
nm

en
t

D
ep

ar
tm

en
t 

N
/A

 
N

/A
 

Ap
pr

ov
al

 o
f L

oc
al

ly
 F

un
de

d 
Ag

re
em

en
t b

et
w

ee
n 

Br
ow

ar
d 

C
ou

nt
y 

an
d 

th
e 

Fl
or

id
a 

D
ep

ar
tm

en
t o

f
T r

an
sp

or
ta

tio
n 

fo
r t

he
 C

on
st

ru
ct

io
n 

of
 a

 p
um

p 
st

at
io

n 
at

 S
R

-A
1A

 fr
om

 F
ra

nk
lin

 S
tre

et
 to

 D
es

ot
o 

St
re

et
 a

t a
n 

es
tim

at
ed

 c
os

t o
f $

72
7,

50
0 

to
 th

e 
C

ou
nt

y 
an

d 
co

ns
tru

ct
io

n 
of

 a
 p

um
p 

st
at

io
n 

fro
m

Sh
er

m
an

 S
tre

et
 to

 S
R

-8
22

/S
he

rid
an

 S
tre

et
 a

t a
n 

es
tim

at
ed

 c
os

t o
f $

19
5,

35
0.

 

T h
e 

pu
rp

os
e 

of
 th

is
 a

gr
ee

m
en

t i
s 

to
 p

ro
vi

de
 c

os
t-s

ha
re

 
f u

nd
in

g 
fo

r t
he

 c
on

st
ru

ct
io

n 
ph

as
e 

of
 th

e 
Jo

in
t F

D
O

T,
Br

ow
ar

d 
C

ou
nt

y,
 a

nd
 C

ity
 o

f H
ol

ly
w

oo
d 

fu
nd

ed
 p

ro
je

ct
. 

T o
ta

l: 
$1

,0
19

,5
79

.9
0

Bu
dg

et
 is

 a
llo

ca
te

d 
fo

r t
hi

s 
in

 a
 

pr
ev

io
us

ly
 a

pp
ro

ve
d 

gr
an

t f
un

d 
an

d 
C

on
st

itu
tio

na
l G

as
 T

ax
 C

ap
ita

l O
ut

la
y.

 

I n
 o

rd
er

 to
 m

ee
t F

D
O

T 
de

ad
lin

es
 fo

r t
hi

s 
pr

oj
ec

t t
o 

re
m

ai
n 

on
 

t im
e 

an
d 

to
 fu

lfi
l o

ur
 F

D
EP

 g
ra

nt
 re

qu
ire

m
en

ts
, t

he
 L

oc
al

ly
 

F u
nd

ed
 A

gr
ee

m
en

ts
 re

qu
ire

 e
xe

cu
tio

n 
pr

io
r t

o 
th

e 
01

/2
4/

20
24

 
m

ee
tin

g.
 F

D
O

T 
an

tic
ip

at
es

 tr
an

sm
itt

in
g 

th
e 

ag
re

em
en

t t
o 

th
e 

C
ou

nt
y 

by
 th

e 
en

d 
of

 N
ov

em
be

r, 
bu

t n
ot

 in
 ti

m
e 

to
 m

ak
e 

th
e 

la
st

 C
om

m
is

si
on

 m
ee

tin
g 

of
 2

02
3.

 

Pa
ge

 3
 o

f 4
 



 
 

 

 

 
 

 

 
 

 
 

  
 

 

 

 

    

  

 
 

 
 

 
 

Exhibit 1 - Revised 
Page 4 of 4 

Li
ne

 
N

o.
 

Le
ad

 D
ep

ar
tm

en
t 

D
iv

is
io

n 
R

eq
ui

si
tio

n 
R

eq
ue

st
ed

 A
ct

io
n 

Su
m

m
ar

y 
Fi

sc
al

 Im
pa

ct
 o

f A
pp

ro
va

l 
Ju

st
ifi

ca
tio

n 

19
 

R
es

ilie
nt

 E
nv

iro
nm

en
t

D
ep

ar
tm

en
t 

H
ou

si
ng

 F
in

an
ce

 D
iv

is
io

n 
N

/A
 

Ap
pr

ov
al

 o
f F

un
di

ng
 A

gr
ee

m
en

t b
et

w
ee

n 
Br

ow
ar

d 
C

ou
nt

y 
an

d 
Br

ow
ar

d 
H

ou
se

 fo
r t

he
 re

st
or

at
io

n 
an

d 
re

ha
bi

lit
at

io
n 

of
 fi

ve
 (5

) b
ui

ld
in

gs
, t

hr
ee

 (3
) 

re
si

de
nt

ia
ls

 a
nd

 tw
o 

(2
) s

up
po

rt 
se

rv
ic

es
 in

 a
n 

am
ou

nt
 n

ot
 to

 e
xc

ee
d 

$1
,2

00
,0

00
.0

0.
 

Th
e 

pu
rp

os
e 

of
 th

is
 a

gr
ee

m
en

t i
s 

pr
ov

id
e 

fu
nd

in
g 

fo
r t

he
 

re
ha

bi
lit

at
io

n 
of

 th
e 

fiv
e 

(5
) b

ui
ld

in
gs

 s
ev

er
el

y 
da

m
ag

ed
 

du
rin

g 
th

e 
Ap

ril
 2

02
3 

flo
od

in
g.

 T
he

 re
si

de
nt

s 
ha

ve
 b

ee
n 

te
m

po
ra

ril
y 

re
lo

ca
te

d 
an

d/
or

 m
ov

ed
 w

ith
in

 B
ro

w
ar

d 
H

ou
se

 
pr

op
er

tie
s 

si
nc

e 
Ap

ril
. 

To
ta

l b
ud

ge
t $

1,
20

0,
00

0.
  F

un
ds

pr
ov

id
ed

 b
y 

th
e 

H
O

M
E 

Am
er

ic
an

 
R

es
cu

e 
Pl

an
 a

llo
ca

te
d 

to
 B

ro
w

ar
d 

C
ou

nt
y 

in
 2

02
1.

 

As
 n

ot
 to

 c
on

tin
ue

 to
 h

av
e 

re
si

de
nt

s 
di

sp
la

ce
d 

or
 re

lo
ca

te
d,

th
es

e 
H

O
M

E 
AR

P 
fu

nd
s 

w
ill 

al
lo

w
 B

ro
w

ar
d 

H
ou

se
 to

 p
ay

 fo
r 

th
e 

re
ha

bi
lit

at
io

n 
im

m
ed

ia
te

ly
.  

O
ve

r 8
0 

re
si

de
nt

s 
of

 B
ro

w
ar

d 
H

ou
se

 h
av

e 
be

en
 e

ffe
ct

ed
 b

y 
th

e 
w

at
er

 d
am

ag
e 

to
 th

ei
r u

ni
ts

. 

20
 

Tr
an

sp
or

ta
tio

n 
D

ep
ar

tm
en

t 
N

/A
 

TB
D

 
Ap

pr
ov

al
 o

f a
 P

er
fo

rm
an

ce
 G

ua
ra

nt
y 

Ag
re

em
en

t
be

tw
ee

n 
Br

ow
ar

d 
C

ou
nt

y 
an

d 
Fl

or
id

a 
Po

w
er

 &
 

Li
gh

t (
FP

L)
. 

Th
e 

pu
rp

os
e 

of
 th

e 
ag

re
em

en
t i

s 
fo

r F
PL

 to
 p

ro
vi

de
 

ad
di

tio
na

l p
ow

er
 to

 th
e 

C
op

an
s 

R
oa

d 
O

pe
ra

tio
ns

 a
nd

 
M

ai
nt

en
an

ce
 F

ac
ilit

y 
to

 s
up

po
rt 

th
e 

re
no

va
tio

n 
of

 th
e 

fa
ci

lit
y

an
d 

el
ec

tri
fic

at
io

n 
of

 th
e 

bu
s 

fle
et

 g
ar

ag
ed

 a
t t

he
 fa

ci
lit

y.
 

$2
8K

 E
st

im
at

ed
 a

t $
31

K
 fo

r 5
 y

ea
rs

 fo
r 

ap
pr

ox
im

at
el

y 
$1

55
K

. 
Th

is
 a

gr
ee

m
en

t i
s 

ne
ed

ed
 to

 a
llo

w
 fo

r t
he

 c
on

st
ru

ct
io

n 
an

d 
in

st
al

la
tio

n 
of

 th
e 

FP
L 

in
fra

st
ru

ct
ur

e 
(c

ab
le

s,
 c

on
du

its
, t

ra
ns

fo
rm

er
s,

 s
w

itc
h 

ge
ar

, 
et

c)
 to

 fe
ed

 n
ew

 e
le

ct
ric

 b
us

es
 th

at
 a

re
 b

ei
ng

 d
el

ive
re

d 
to

 th
e 

si
te

 o
ve

r 
th

e 
ne

xt
 fe

w
 m

on
th

s.
 W

ith
ou

t t
he

 In
st

al
la

tio
n 

of
 th

e 
ne

ed
ed

 
in

fra
st

ru
ct

ur
e 

an
d 

de
liv

er
y 

of
 th

e 
ad

di
tio

na
l p

ow
er

, e
le

ct
ric

 b
us

es
 w

ill
ne

ed
 to

 b
e 

pa
rk

ed
 a

t t
he

 R
av

en
sw

oo
d 

G
ar

ag
e 

w
hi

ch
 is

 c
ur

re
nt

ly
 a

t o
r 

ne
ar

in
g 

ca
pa

ci
ty

 fo
r p

ar
ki

ng
 a

nd
 c

ha
rg

in
g.

 L
et

te
r o

f C
re

di
t r

eq
ui

re
d 

fo
r 

ap
pr

ox
. $

1.
16

M
 $

2.
02

M
 c

os
t o

f F
PL

 e
qu

ip
m

en
t i

s 
es

tim
at

ed
 to

 c
os

t u
p 

to
 $

28
K.

 $
31

K
 p

er
 y

ea
r f

or
 5

 y
ea

rs
 fo

r a
 to

ta
l e

st
im

at
e 

of
 $

15
5K

. 

21
 

Tr
an

sp
or

ta
tio

n 
D

ep
ar

tm
en

t 
N

/A
 

TB
D

 
Ap

pr
ov

al
 o

f A
gr

ee
m

en
t b

et
w

ee
n 

Br
ow

ar
d 

C
ou

nt
y

an
d 

Br
ow

ar
d 

Sh
er

iff
s 

O
ffi

ce
 fo

r d
ed

ic
at

ed
 la

w
en

fo
rc

em
en

t s
er

vi
ce

s.
 

Th
e 

pu
rp

os
e 

of
 th

is
 a

gr
ee

m
en

t i
s 

th
e 

cr
ea

tio
n 

of
 a

 d
ed

ic
at

ed
 

la
w

 e
nf

or
ce

m
en

t u
ni

t t
hr

ou
gh

 th
e 

Br
ow

ar
d 

Sh
er

iff
s 

O
ffi

ce
s

fo
r B

ro
w

ar
d 

C
ou

nt
y 

Tr
an

sp
or

ta
tio

n.
 T

hi
s 

ag
re

em
en

t
en

ha
nc

es
 s

ec
ur

ity
 re

qu
ire

m
en

ts
 s

et
 fo

rth
 b

y 
th

e 
Fe

de
ra

l 
Tr

an
si

t A
dm

in
is

tra
tio

n 
(F

TA
) a

nd
 F

lo
rid

a 
D

ep
ar

tm
en

t o
f

Tr
an

sp
or

ta
tio

n 
(F

D
O

T)
 fo

r t
ra

ns
it 

em
pl

oy
ee

s 
an

d 
th

e 
rid

in
g 

pu
bl

ic
. 

W
e 

ar
e 

cu
rre

nt
ly

 in
 p

ric
e 

ne
go

tia
tio

ns
w

ith
 B

SO
 a

t t
hi

s 
tim

e 
an

d 
ar

e 
ex

pe
ct

ed
 

to
 c

lo
se

 th
es

e 
ou

t i
n 

ea
rly

 D
ec

em
be

r.
W

hi
le

 w
e 

ha
ve

 n
ot

 fo
rm

al
ly

 s
et

tle
d 

on
 

pr
ic

e,
 th

us
 fa

r o
n 

th
e 

hi
gh

si
de

, i
t m

ay
 

co
st

 ro
ug

hl
y 

$7
.2

M
. 

Th
is

 a
ct

io
n 

pr
ot

ec
ts

 B
C

T 
fro

nt
lin

e 
em

pl
oy

ee
s 

an
d 

cu
st

om
er

s
as

 w
el

l a
s 

m
ee

ts
 n

ew
 fe

de
ra

l r
eq

ui
re

m
en

ts
 in

 th
e 

Bi
 P

ar
tis

an
 

In
fra

st
ru

ct
ur

e 
La

w
 re

qu
iri

ng
 a

ge
nc

ie
s 

to
 c

re
at

e 
ad

di
tio

na
l 

tra
ns

it 
w

or
ke

r a
ss

au
lt 

re
du

ct
io

n 
pr

og
ra

m
s.

 F
ur

th
er

m
or

e,
 d

at
a

fro
m

 th
e 

Am
er

ic
an

 P
ub

lic
 T

ra
ns

po
rta

tio
n 

As
so

ci
at

io
n 

(A
PT

A)
 

ha
s 

id
en

tif
ie

d 
a 

th
re

e-
fo

ld
 in

cr
ea

se
 in

 a
ss

au
lts

 o
n 

tra
ns

it 
w

or
ke

rs
 th

ro
ug

ho
ut

 th
e 

co
un

try
. M

or
eo

ve
r, 

th
e 

pr
es

en
ce

 o
f l

aw
 

en
fo

rc
em

en
t o

ffi
ce

rs
 a

t B
ro

w
ar

d 
C

ou
nt

y 
Te

rm
in

al
s 

an
d 

on
 

bo
ar

d 
BC

T 
bu

se
s 

as
 w

el
l a

s 
th

ro
ug

ho
ut

 th
e 

sy
st

em
 w

ill 
in

cr
ea

se
 s

ec
ur

ity
 a

nd
 th

e 
pe

rc
ep

tio
n 

of
 s

af
et

y 
at

tra
ct

in
g 

ne
w

rid
er

sh
ip

. C
ur

re
nt

ly
, t

he
 la

ck
 o

f c
on

tra
ct

ed
 lo

ca
l l

aw
en

fo
rc

em
en

t p
re

se
nc

e 
at

 B
ro

w
ar

d 
C

ou
nt

y 
te

rm
in

al
s 

ha
s 

le
d 

to
in

co
ns

is
te

nt
 s

ec
ur

ity
 c

ov
er

ag
e 

fo
r o

ur
 c

us
to

m
er

s 
an

d
em

pl
oy

ee
s.

 

Pa
ge

 4
 o

f 4
 




Accessibility Report



		Filename: 

		Yellow Sheet - 12-12-23 - Item 54 - Winter Recess Board Action List (Revised).pdf






		Report created by: 

		


		Organization: 

		





[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


