
JOSEPH M. GOLDSTEIN 
PARTNER, BOARD CERTIFIED IN BUSINESS 
LITIGATION 
Shutts & Bowen LLP 
201 East Las Olas Blvd. 
Suite 2200 
Fort Lauderdale, FL 33301 
DIRECT (954) 847-3837 
EMAIL JGoldstein@shutts.com 

February 12, 2025 

VIA EMAIL 
Robert Gleason 
Director of Purchasing 
Broward County Purchasing Division 
115 S Andrews Ave Ste 212 
Fort Lauderdale, FL 33301 
rgleason@broward.org 

Re: RFP PNC2128678Pl - Engineering Services for District 3A System Fire Flow 
Improvements Formal Bid Protest to Recommendation of Ranking to the 
Board of County Commissioners 

Dear Mr. Gleason: 

Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering ("T&A") 
regarding RFP PNC2128678Pl, Engineering Services District 3A System Fire Flow 
Improvements (the "RFP"). T &A is a local engineering company and Broward County certified 
CBE firm specializing in large utility projects with a long history of successfully completing 
projects for Broward County. As the second-ranked vendor for the final contract relating to the 
Engineering Services for District 3A System Fire Flow Improvements, T&A is an aggrieved 
vendor in connection with the recommendation of ranking ("Recommendation of Ranking") to the 
Board of County C ommissionersi Director of Purchasing. 

Pursuant to Chapter 21, Part X. Section 21.65(b) of the Broward County Administrative Code, T& 
A timely submits its fonnal bid protest to the Recommendation of Ranking of the RFP within five 
(5) business days after the Ranking was posted on February 5, 2025, and states the following 
grounds for its protest. 

I. B.J1.ckground 

The RFP, incorporated by reference as Exhibit A, was posted on August 15, 2024, with a submittal 
deadline of September 16, 2024. Two (2) firms submitted proposals, T&A's proposal is 
incorporated by reference as Exhibit B, and Chen Moore and Associates, Inc. 's ("CMA") proposal 
is incorporated by reference as Exhibit C. Following the submittal deadline, the County posted 
both submittals to the Broward County Purchasing Repository website. On November 5, 2024, a 
combined short-list and selection meeting was held in which both firms presented for 15 minutes 
with a subsequent question-and-answer period. On November 13, 2024, the County posted its 
Proposed Ranking to the Board of County Commissioners/Director of Purchasing, ranking CMA 
#1 and T&A #2. On November 18, 2024, T&A submitted its objection to the Proposed Ranking 
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of the RFP within three (3) business days after the Proposed Ranking was posted on the Purchasing 
Division's website. On February 5, 2025, the Director of Purchasing denied T&A's objection to 
the proposed recommendation of ranking, and this formal written protest follows . 

II. SU1\ll,1IARY OF ARGUMENT 

The Recommendation of Ranking for the RFP is improper, arbitrary, and capricious because the 
County failed to follow its Procurement Ordinance and the instmctions of the RFP. This led to the 
inappropriate recommendation of CMA as the first-ranked vendor when T &A should be the 
highest-ranked, responsive, and responsible vendor. 

m. 

A. The County's Decisiog to Rank C:MA as the Fil t-Rapk. Vepdgr is Ininrnper. 
A.rbitrary and Capricious. 

"While a public authority has wide discretion in award ofcontracts for public works on competitive 
bids, such discretion must be exercised based upon clearly defined criteria, and may not be 
exercised arbitrarily or capriciously." City of Si-veehrnter v. Solo Const. Co,p., 823 So. 2d 798, 
802 (Fla. 3d DCA 2002). 

1. The County Has No Rational Basis for Ranking CMA First. 

The Evaluation Committee ("EC"), does not have a clear and rational basis for ranking CMA as 
the first-ranked vendor, violating Florida's procurement standards. Under Florida procurement 
law, procurement decisions must be based on a rational and reasoned application of the criteria 
outlined in the solicitation. Here, the ranking of the vendors, particularly the first-ranked vendor, 
was not adequately justified, given the vendor's presentation of misleading information to the EC 
and revised proposal using content from T &A's proposal, amongst other things. Therefore, the 
ranking of CMA as the first-ranked vendor despite the issues further detailed below renders the 
EC's decision improper, arbitrary and capricious. 

a. Improper Consideration ofFalse or Misleading J1fo11nafion 

Fairness is an important principle of procurement law. As such decisions made by governmental 
agencies should be based on accurate, truthful, and reliable information. False or exaggerated 
claims undennine the fairness of the evaluation process and affects the integrity of the agency's 
decision. The EC's reliance on false or exaggerated infonnation undermines its ranking of CMA 
as first-ranked since the committee based its ranking on misinfonnation. 

As previously detailed by T &A in its November 11, 2024, Objection Letter, attached hereto as 
Exhibit D, CMA presented false information mixed with exaggerated claims, accusatory remarks, 
and misleading facts in their presentation to the EC. The following is a detailed account of the false 
infonnation shared: 
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(1) T earn Lead Darren Badore' s Position & Experience 

During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely 
represented to the EC that "Darren Bado re was the design and construction manager" at T &A 
during two (2) previous BCWWS design projects when he was an employee at T &A. See 
Combined Evaluation Committee Meeting Video (CMA & T&A's Oral Presentations), 
incorporated by reference as Exhibit E, at 1:01 :09-1 :01 :37. Darren Badore was not and could not 
have been a design manager at T &A for these projects since he does not hold a Florida Professional 
Engineering License, does not have a bachelor's degree in engineering from an Accreditation 
Board for Engineering (ABET) accredited university, nor does he have a bachelor's degree in any 
major at any university. This false information undermined the T &A experience and built up the 
CMA experience, as illustrated by Mr. Moore's request to the EC to "take that experience and 
move it over here." Id. 

In addition, Darren Badore went further to falsely claim that he led the design for T &A for the 
Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main 
Project. See Ex. E, 1:47:26- 1:48:26. When in fact, he did not and could not have led the design 
effort for T &A since, as previously mentioned, he does not hold a Florida Professional Engineering 
License, nor have a bachelor's degree in engineering from an ABET accredited university. This 
false information, again, undermined the T &A experience and built up the CMA experience. As 
such, the EC improperly made its decision on the consideration of these false and misleading 
statements. 

(2) Project Experience and Cost Savings 

Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the 
projects for BCWWS than T&A. See Ex. E, 1:14:09-1:14:14. If that were true, then CMA must 
have completed over 1,760 projects for BCWWS if you count all of T&A's BCWWS projects, or 
they must have completed over 660 BCWWS projects ifyou only count the projects in which T &A 
were a prime consultant. 

Peter Moore further falsely claimed that the CMA team has "the most thorough approach, which 
will result in a cost savings for the County". See Ex. E, 1:14:23-1:14:27. When in fact, the CMA 
approach was drastically revised after the RFP submittal date and contained stolen design ideas 
from the T &A submittal, as well as additional information from a continued effort beyond the RFP 
due date. 

Darren Badore also incorrectly stated that CMA "ahvays obtain the dev.'afering permit during the 
design and permitting phase". See Ex. E, 1: 17-1 :17:23. This fact was refuted during the questions 
and answer period by the BCWWS Project Manager, Sabrina Baglieri. See Ex. E, 1 :42:30-1 :42:43. 
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(3) Misrepresentations about T &A 

As it pertains to false accusations against T&A, on October 15, 2024, CMA, through its principal, 
Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his 
opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour 
Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made 
disparaging remarks, which were false accusations about information submitted by T &A. The 
assertions within this email were especially egregious because not only did Mr. Moore present his 
own biased opinion about T &A's CBE fees, but he also suggested that T &A's points awarded be 
lowered and his false accusations be made available to the EC for the purpose of negatively 
impacting T &A's score. 

As if such assertions to the Purchasing Division weren't enough to prejudice T &A, T &A suffered 
further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the 
Purchasing Director's Memorandum, attached hereto as Exhibit F, and distributed on November 
5, 2024, to the EC prior to the presentation of vendors, and final meeting of the EC before voting. 
Such disparaging communications from Mr. Moore should not have been made available to the 
EC without providing T &A the opportunity to rebut such allegations. The Purchasing Division 
could have contacted T&A between October 15, 2024, and November 5, 2024, regarding the 
egregious remarks but chose not to. For this reason, the Purchasing Division should not have 
included CMA's email in the materials submitted to the EC because it was impossible for T &A to 
provide a rebuttal to accusations it received contemporaneously while presenting to the EC on 
November 5, 2024. As further discussed below, the submission of this email to the EC, inter alia, 
more likely than not unduly influenced the EC .1 

Darren Badore further stated that the T &A T earn does not sign and seal the horizontal directional 
drills ("HDD"), and falsely represented that T &A is putting it on the contractor. See Ex. E, 
1:36:58-1:37:28. This assertion cannot be ttue, when in fact, T &A has Black & Veatch ("BV") on 
the team to complete the signed and sealed HDD plans. Furthennore, BV completed the signed 
and sealed design plans for the HDD associated with the BCWWS Effluent Water Transmission 
Main as a subconsultant to T &A. Again, the EC improperly made its decision on the consideration 
of these false and misleading statements. 

1 It is imp011ant to note that on November 6, 2024. T &A contacted the Purchasing Division requesting a phone 
conversation to discuss the email T &A received the day of the final EC meeting. which included the email sent to the 
County by CMA. T &A explicitly expressed that ' 'damaging accusations proposed by Mr. Moore could have set a 
hannful tone for the selection collllllittee, and therefore may have drastically skewed the scoring for this contract.·• 
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CMA 's Failure to Disclose Changes to Its Proposal Was Material and 
EC's Consideration ofSuch Created Unfair Competitive Advantage. 

Florida procurement law emphasizes the importance of fair and open competition in the awarding 
of public contracts to prevent any one vendor from having an unfair competitive advantage over 
the other and to ensure that contracts are awarded equitably and economically. See City of 
Sweetwater, at 801-803 (holding that a public body's actions affording one pa11y an unfair 
advantage violates public policy and statutory law); see generally FVeston Instruments, Inc., v. 
State ofFla. Dep 't of General Sen•s., Case No. 75-2110B1D (DOAH Sept. 28, 1976) (giving a 
competitor an unfair advantage is contrary to the purpose of competitive bidding which is designed 
to secure fair competition). 

CMA's failure to disclose changes to its proposal was material and should not have been 
considered by the EC. After submittals were made public, CMA abandoned the project approach 
in its proposal, adopted T&A's design approach, and then presented it to the EC on November 5, 
2024, as if it were their own ideas. This unethical and improper act is material to the EC's ranking 
and should have disqualified CMA from this procurement. As T &A have importantly noted to the 
County all major design approach items are directly from T&A's design approach submitted as 
part of its original RFP submittal. The following, attached hereto as Exhibit G, are the major 
design approach items that CMA changed from its original RFP submittal to its presentation to the 
EC on November 5, 2024; see also Exhibit H, which are excerpts of T&A's Proposal and 
Presentation, demonstrating how CMA changed its design to match T&A's design: 

J_ On page 982 of the original CMA submittal to the RFP, an HDD was proposed under 1-95. 
On slides 25 and 28 of the CMA presentation, however, the design changed and added an 
open-cut design as the option under 1-95, which is the same design submitted by T &A on 
page 104/1063 (Figure 5) of its original submittal to the RFP for PW-9. 

11. On page 108 of the original CMA submittal to the RFP, an HDD was proposed under 1-
595. On slide 25 of the CMA presentation, the design changed to an open-cut to cross under 
1-595, which is exactly the open-cut design submitted by T &A on page l 08/ l l O(Figure 7) 
of its original submittal to the RFP. 

m. On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the 
northern culvert crossing on SW 30th Avenue. On slide 25 of the CMA presentation, the 
design changed to an open-cut design to cross over the northern culve11, which is exactly 
the open-cut design submitted by T&A on page 108/110 (Figure 7) of its original submittal 
to the RFP. 

2 For OvL<\. the page references are solely to the BidSync numbering in the bottom tight hand comer of the pages of 
CMA' s proposal. 
3 Tue BidSync 1mmbering in the bottom right hand comer of the pages of T&A ·s proposal is l\.vo nu!llbers higher 
( due to the initial BidSync electronic fonns) than T &A's proposal mllllbering in the bottom middle of the pages_ 
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tY. On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the 
southern culvert crossing on SW 30th A venue. On slide 25 of the CMA presentation, the 
design changed to an open-cut design to cross over the southern culvert, which is exactly 
the design submitted by T&A on page 108/110 (Figure 7) of its original submittal to the 
RFP. 

The distinction in the information presented is material to the EC's ranking because the updated 
project approach in which CMA presented is the same as T&A's original proposal. Moreover, 
CMA continued to work on the project approach after the RFP due date of September 16, 2024, 
and presented those findings and information in its presentation to the EC on November 5, 2024. 

These completely new findings were not included in CMA's proposal: 

1. Utility test holes completed on October 3, 2024 on SW 30th Avenue as represented in the 
CMA presentation, that were not included in its original RFP submittal. See CMA Written 
Presentation, at 22 of 57, attached hereto as Exhibit I. 

n, Environmental studies completed within the Dania Cut-Off Canal as represented in the 
CMA presentation, that were not included in its original RFP submittal. See Ex. I, at 23 of 
57 (presentation ofbenthic survey infonnation completed on September 27, 2024). 

111. Coordination with permitting agencies was completed as represented in the CMA 
presentation with a letter from BCRED dated November 1, 2024, that was not included in 
its original RFP submittal. See Ex. I, at 27 of 57. 

CMA reviewed the T &A proposal and changed its design approach to elin1inate the advantage 
held by T &A and its creative design approach. Here, the EC improperly made its decision on the 
consideration of revisions or submissions after the proposal opening that materially amended or 
supplemented CMA 's original proposal, adversely affecting competition by providing one vendor, 
CMA, with a competitive advantage over another vendor, T &A. 

B. The County's Ranking Violates the Principles of Fairness and Transparency. 

Fair and open competition is a basic tenet of public procurement. See generally GTECH C01p. v. 
State Dept. ofLorre,y, 73 7 So.2d 615 (1999) ( emphasizing that fair and open competition is a basic 
tenet of public procurement, which reduces the appearance and opportunity for favoritism and 
inspires public confidence.) Allowing CMA to make further revisions or submissions after 
proposal opening which amend or supplement the proposal, runs counter to Florida Procurement 
requirements for the evaluation process to be fair and consistent. See §120.57(±), Fla. Stat. ("In a 
protest to an invitation to bid or request for proposals procurement, no submissions made after the 
bid or proposal opening which amend or supplement the bid or proposal shall be considered."); 
see also Bright House Networks v. AT&T Corp., 205 So.3d 837 (2016) (court finding that 
permitting bid modifications after submission resulted in a competitive advantage and violated 
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Florida law, emphasizing the importance ofmaintaining a fair and level playing field in the bidding 
process.) 

Allowing CMA to use supplemental infonnation from T&A's proposal after submission of its 
original proposal undermines the fairness of the evaluation process, and in tum violates the 
principles of fairness and transparency. As previously mentioned, CMA failed to notify the 
Evaluation Committee that it revised its original project approach as detailed in its September 16, 
2024 submittal. CMA's new revised project approach should not have been considered because 
the purpose of the oral presentations was to explain the project approach in vendors' proposal, not 
to contradict or materially alter the information included in the original proposal, especially when 
such new project approach borrows the approach from your sole competitor, as was done by CMA 
in its presentation without explanation. Allowing such actions by CMA was improper. 

CMA failed to disclose material changes to proposal, which necessitated the disqualification of 
CMA from consideration or in the alternative the selection of a new evaluation committee to 
evaluate the RFP. 

The County s Evalganon Prose» was Skewed. 
The EC's evaluation process was improperly conducted due to scoring that severely skewed the 
evaluation scores. The procurement process, therefore, lacks objectivity, fairness, and consistency. 

The Recommendation ofRanking was severely and irreparably skewed by one outlier score, which 
generated a material 11-point swing to CMA (whereas the other two evaluation committee 
members had differences of2 and 3, in violation ofwhat some have identified as the "Gellar Rule," 
i.e., that the scoring of one evaluation committee member that is significantly out of line with the 
others should not be considered as it permits gaming of the scoring system, and is in contravention 
of the underlying goals and principles of the competitive proposal process, and the public policy 
of securing fair competition upon equal terms to all proposers, particularly as it relates to this 
proposal. The Scoring Sheet for this RFP is attached hereto as Exhibit J .This demonstrates that 
at least one of the members of the evaluation committee failed to grasp that CMA abandoned its 
original project approach in its proposal so as to mimic the project approach of T &A, and was 
unduly influenced by CMA's misstatements, exaggerations, and inappropriate attacks on T&A in 
its presentation and in its response to the Director of Purchasing's Memorandum, which directly 
accused T &A ofnegligence in reporting information in its proposal. See Ory ofSweern·ater v. Solo 
Const. C01p., 823 So. 2d 798, 802 (Fla. 3d DCA 2002) (he court noted that there was a wide 
disparity in how different committee members scored bidders, and highlighting this inconsistency 
in the evaluation process as problematic.) 

IV. PUBLIC RECORDS ND CONE OF SILENCE VIOLATIONS 

The Selection Committee's evaluation is arbitrary and capricious in that CMA gained an unfair 
competitive advantage by receiving CMA's proposal before oral presentations and by 
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supplementing its response by violating the County's Cone of Silence in that CMA contacted 
County Staff, i.e., the Environmental Pennitting Division, relating to this procurement, i.e., District 
3A System Fire Flow Improvements, on or about October 18, 2024. 

Proposals were due on September 16, 2024. Oral presentations occurred on or about November 
5, 2024. T&A's written presentation for oral presentation is incorporated by reference as Exhibit 
K. The County excluded each competitor from the other's presentation to ensure that the vendor 
who presents second is not provided a competitive advantage from knowing the contents of the 
presentation of its competitor. See Fla. Stat. § 286.0113(2) (exemption for oral presentations in 
competitive solicitations from the Sunshine Law). Similarly and for the same reasons not to give 
one competitor a competitive advantage over another competitor, especially in a procurement 
where there is to be oral presentations and a subsequent public evaluation committee meeting 
where the proposals will be opened, discussed, and scored, the proposals of the competitors are to 
be exempt from the Public Records Law. See Fla. Stat.§ l 19.07l(l)(b)2 (exemption for proposals 
until the earlier of 30 days after the opening of proposals or notice of an intended decision). Here, 
despite realizing the importance of preventing competitors from observing each other's oral 
presentations, CMA apparently received the proposal of T &A after the submission of its proposal, 
but before it had to make its oral presentation. Such is clear in that CMA modified much of its 
project approach during its oral presentation that was not included in its proposal, but was included 
in T &A's proposal. See Section III.A.2 above. This violation of the Public Records Law, either 
explicitly or in spirit, gave CMA an unfair advantage is an independent basis to render the ranking 
arbitrary and capricious. 

Pursuant to Section 1-266 of the Broward County Code of Ordinances, a "Cone ofSilence" applies 
to this procurement process. The Cone of Silence is in effect from the date the procurement 
solicitation is advertised until the earliest of the following: the time the Board of County 
Commissioners ("Board") or other award authority (i) makes final award or approves the contract 
for the Competitive Solicitation, (ii) rejects all bids or responses to the Competitive Solicitation, 
or (iii) takes other action that ends the Competitive Solicitation. It appears that CMA violated the 
Cone of Silence on or about October 18, 2024 when it contacted County Staff, specifically the 
Environmental Permitting Division, relating to this procurement. It appears that CMA provided a 
Dewatering Plan relating to this procurement, and then received a competitive advantage from 
doing so by then submitting County Staff's approval of such. See Ex. I , at 27 of57 and reproduced 
below. 
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This is a violation of the Cone of Silence that renders the ranking arbitrary and capricious, and is 
in violation of the tenns of the Solicitation. 

V. CONCLUSION 

Local governmental agencies must evaluate proposals consistent with the solicitation's terms and 
exercise their discretion based on clearly defined criteria. City ofSweehvater v. Solo Const. C01p. , 
823 So. 2d 798, 802 (Fla. 3d DCA 2002). To rank CMA first is improper, arbitrary, capricious, 
and contrary to the tenns of this solicitation, and violates the basic tenet of public procurement 
when CMA should have been disqualified from consideration since their presentation relied on 
supplemental information from T&A's proposal, included false information and 
misrepresentations which likely impacted and skewed the scores awarded by the EC members. 

Therefore, as a matter of law and public policy, the County should rescind the Recommendation 
of Ranking CMA as the first-ranked vendor and instead rank T &A as the first-ranked vendor. A 
second alternative would be to not consider the score provided by Mr. Soto-Fernandez and to tally 
the scores of the hvo (2) remaining selection committee members to determine the ranking. A third 
alternative "vould be to throw out the Recommended Rankings and then select a new Evaluation 
Committee charged with only scoring the original RFP submittals. 

Sincerely, 

Shutts & Bowen LLP 
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Joseph M. Goldstein 
Janeil A. Morgan 

cc: 
Fernando Amuchastegui, Esq., F A@broward.org 
Christine Shorey, Senior Purchasing Manager, CSHOREY@broward.org 
Melissa Cuevas, Purchasing Agent Senior, MECUEV AS@broward.org 
Sabrina Baglieri, Project Manager, BCWWS sbaglieri@broward.org 
Nancy Olesen, Purchasing, nolesen@broward.org 
Sheila Desinat, Purchasing Agent, SDesinat@broward.org 

Exhibit 5 
Page 10 of 118

mailto:SDesinat@broward.org
mailto:SDesinat@broward.org
mailto:SDesinat@broward.org
mailto:SDesinat@broward.org
mailto:SDesinat@broward.org
mailto:SDesinat@broward.org
mailto:SDesinat@broward.org
mailto:SDesinat@broward.org
mailto:nolesen@broward.org
mailto:nolesen@broward.org
mailto:nolesen@broward.org
mailto:nolesen@broward.org
mailto:nolesen@broward.org
mailto:nolesen@broward.org
mailto:nolesen@broward.org
mailto:nolesen@broward.org
mailto:sbaglieri@broward.org
mailto:sbaglieri@broward.org
mailto:sbaglieri@broward.org
mailto:sbaglieri@broward.org
mailto:sbaglieri@broward.org
mailto:sbaglieri@broward.org
mailto:sbaglieri@broward.org
mailto:sbaglieri@broward.org
mailto:AS@broward.org
mailto:AS@broward.org
mailto:AS@broward.org
mailto:AS@broward.org
mailto:AS@broward.org
mailto:AS@broward.org
mailto:AS@broward.org
mailto:AS@broward.org
mailto:CSHOREY@broward.org
mailto:CSHOREY@broward.org
mailto:CSHOREY@broward.org
mailto:CSHOREY@broward.org
mailto:CSHOREY@broward.org
mailto:CSHOREY@broward.org
mailto:CSHOREY@broward.org
mailto:CSHOREY@broward.org
mailto:A@broward.org
mailto:A@broward.org
mailto:A@broward.org
mailto:A@broward.org
mailto:A@broward.org
mailto:A@broward.org
mailto:A@broward.org
mailto:A@broward.org


EXHTBITD 

Exhibit 5 
Page 11 of 118



JOSEPH M. GOLDSTEIN 
PARTNER, BOARD CERTIFIED IN BUSINESS 
LITIGATION 
Shutts & Bowen LLP 
201 East Las Olas Blvd. 
Suite 2200 
Fort Lauderdale, FL 33301 
DIRECT (954) 847-3837 
EMAIL JGoldstein@shutts.com 

November 18, 2024 

VIA EMAIL 
Robert Gleason 
Director of Purchasing 
Broward County Purchasing Division 
115 S Andrews Ave Ste 212 
Fort Lauderdale, FL 33301 
rgleason@broward.org 

Rr: RFP PNC2128678Pl - Engineering Services for District 3A System Fire Flow 
Improvements Objection to Proposed Recommendation of Ranking to the 
Board of County Commissioners 

Dear Mr. Gleason: 

Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering ("T &A") 
regarding RFP PNC2128678Pl, Engineering Services District 3A System Fire Flow 
Improvements (the "RFP''). T &A is a local engineering company and Broward County certified 
CBE finn specializing in large utility projects with a long history of successfully completing 
projects for Broward County. As the second-ranked vendor for the final contract relating to the 
Engineering Services for District 3A System Fire Flow Improvements, T &A is an aggrieved 
vendor in connection with the proposed recommendation of ranking ("Proposed Ranking") to the 
Board of County Commissioners/ Director of Purchasing. 

Pursuant to Chapter 21, Part V. Section 2 l .42(h) of the Broward County Administrative Code, T & 
A timely submits its objection to the Proposed Ranking of the RFP within three (3) business days 
after the Proposed Ranking was posted on November 13, 2024, and states the following grounds 
for its objection. 

I. Background 

The RFP was posted on August 15, 2024, with a submittal deadline on September 16, 2024. Two 
(2) finns submitted proposals, T &A and Chen Moore and Associates, Inc. ("CMA"). Following 
the submittal deadline, the County posted both submittals to the Broward County Purchasing 
Repository website. On November 5, 2024, a combined short-list and selection meeting was held 
in which both fim1s presented for 15 minutes, then subsequently participated in a question-and­
answer period. On November 13, 2024, the County posted its Proposed Ranking to the Board of 
County Commissioners/Director of Purchasing, ranking CMA #1 and T&A #2. 
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TI. Summan' of Information Not Presented to The Evaluation Committee 

Pursuant to Broward County's Procurement Code, "a written objection to a ranking .. . must be 
based on information that was not presented or submitted to the Evaluation Committee when it 
made the ranking." Chapter 21, Part V, § 21.42(h). 

CMA provided the Evaluation Committee ("EC") with a materially revised project approach, 
significantly borrowing from the project approach of T &A, without explaining that it was doing 
so and presented numerous false representations during its presentation. Therefore, pertinent 
infonnation was not presented or submitted to the EC when it made its ranking. Furthennore, 
numerous project approach designs presented by CMA at its presentation were not consistent with 
its original proposal submittal. The distinction in the infonnation presented is material to the EC's 
ranking because the updated project approach in which CMA presented is the same as T&A's 
original proposal. 

A. Basis of Objection 

L Failure to Not[[l1 Evaluation Committee <~/Project Approach Amendments 

CMA failed to notify the Evaluation Committee that it revised its original project approach as 
detailed in its September 16, 2024 submittal. CMA 's new revised project approach should not have 
been considered because the purpose of the oral presentations is to explain the project approach in 
your proposal, not to contradict or materially alter the infom1ation included in the original 
proposal. especially when such new project approach borrows the approach from your sole 
competitor, as was done by CMA in its presentation without explanation. 

After submittals were made public, CMA abandoned the project approach in its proposal and 
adopted T&A's design approach, and then presented it to the EC on November 5, 2024, as if it 
were their own ideas. This unethical and improper act is material to the EC's ranking and should 
disqualify CMA from this procurement. It is important to note that all major design approach items 
are directly from T&A's desibrn approach submitted as part of its original RFP submittal. The 
following, attached hereto as Exhibit A, are the major design approach items that CMA changed 
from its original RFP submittal to its presentation to the EC on November 5, 2024; see also Exhibit 
B, which are excerpts of T&A's Proposal and Presentation, demonstrating how CMA changed its 
design to match T &A's design: 

1. On page 98 1 of the original CMA submittal to the RFP, an HDD was proposed under 1-95. 
On slides 25 and 28 of the CMA presentation, however, the design changed and added an 

1 For CMA, the page references are solely to the BidSync numbering in the bottom right hand comer of the pages of 
CMA ' s proposal_ 
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open-cut design as the option under I-95, which is the same design submitted by T &A on 
page 104/1062 (Figure 5) of its original submittal to the RFP for PW-9. 

u. On page 108 of the original CMA submittal to the RFP, an HOD was proposed under I-
595. On slide 25 ofthe CMA presentation, the design changed to an open-cut to cross under 
I-595, which is exactly the open-cut design submitted by T &A on page I08/ I IO (Figure 7) 
of its original submittal to the RFP. 

111. On page 108 of the original CMA submittal to the RFP, an HOD was proposed under the 
northern culvert crossing on SW 30th Avenue. On slide 25 of the CMA presentation, the 
design changed to an open-cut design to cross over the northern culvert, which is exactly 
the open-cut design submitted by T&A on page 108/110 (Figure 7) of its original submittal 
to the RFP. 

1v . On page I 08 of the original CMA submittal to the RFP, an HOD was proposed under the 
southern culvert crossing on SW 30th Avenue. On slide 25 of the CMA presentation, the 
design changed to an open-cut desi!,,'ll to cross over the southern culvert, which is exactly 
the desib'll submitted by T &A on page 108/110 (Figure 7) of its original submittal to the 
RFP, 

The distinction in the infonnation presented is material to the EC's ranking because the updated 
project approach in which CMA presented is the same as T&A's original proposal. Moreover, 
CMA continued to work on the project approach after the RFP due date of September 16, 2024, 
and presented those findings and infonnation in its presentation to the EC on November 5, 2024. 

These completely new findings were not included in CMA's proposal : 

Utility test holes completed on October 3, 2024 on SW 30th Avenue as represented in the 
CMA presentation, that were not included in its original RFP submittal. See CMA 
Presentation, at 22 of 57, attached hereto as Exhibit D. 

11 . Environmental studies completed within the Dania Cut-Off Canal as represented in the 
CMA presentation, that were not included in its original RFP submittal. See CMA 
Presentation, at 23 of 57 (presentation of benthic survey information completed on 
September 27, 2024). 

111. Coordination with pennitting agencies was completed as represented in the CMA 
presentation with a letter from BCRED dated November I, 2024, that was not included in 
its original RFP submittal. See CMA Presentation, at 27 of 57, 

2 The BidSync numbering in the bottom right hand comer of the pages ofT&A's proposal is two numbers higher 
( due to the initial Bid Sync electronic fom1s) than T &A's proposal numbering in the bottom middle of the pages. 

Exhibit 5 
Page 14 of 118



November 18, 2024 
Page4 

CMA reviewed the T &A proposal and changed their design approach to eliminate the advantage 
held by T &A and its creative design approach. This information is material because allowing such 
actions would adversely affect competition by providing one vendor with a competitive advantage 
over another vendor. 

2. CMA presented the Evaluation Committee with False Infom1ation 

CMA presented false infonnation mixed with exaggerated claims, accusatory remarks, and 
misleading facts in their presentation to the EC. The following is a detailed account of the false 
infonnation shared: 

a. Team Lead Darren Badore 's Position & Experience 

During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely 
represented to the EC that "Darren Badore was the design and construction manager" at T &A 
during two (2) previous BCWWS design projects when he was an employee at T &A. See 
Combined Evaluation Committee Meeting Video, l :01 :09-1 :01 :37 (incorporated by reference). 
Darren Badore was not and could not have been a design manager at T &A for these projects since 
he does not hold a Florida Professional Engineering License, does not have a bachelor's degree in 
engineering from an Accreditation Board for Engineering (ABET) accredited university, nor does 
he have a bachelor's degree in any major at any university. This false infonnation undennined the 
T &A experience and built up the CMA experience, as illustrated by Mr. Moore's request to the 
EC to "take that experience and move it over here." Id. 

In addition, Darren Badore went further to falsely claim that he led the design for T &A for the 
Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main 
Project. See Combined Evaluation Committee Meeting Video, 1 :47:26- I :48:26. When in fact, he 
did not and could not have led the design effort for T &A since, as previously mentioned, he does 
not hold a Florida Professional Engineering License, does not have a bachelor's degree in 
engineering from an ABET accredited university, nor does he even have a bachelor's degree from 
any university. This false information, again, undermined the T &A experience and built up the 
CMA experience. 

b. Project Experience and Cost Savings 

Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the 
projects for BCWWS than T &A. See Combined Evaluation Committee Meeting Video, I: 14:09-
1: 14: 14. If that were true, then CMA must have completed over 1,760 projects for BCWWS ifyou 
count all ofT&A's BCWWS projects, or they must have completed over 660 BCWWS projects if 
you only count the projects in which T &A were a prime consultant. 

Peter Moore fmther falsely claimed that the CMA team has "the most thorough approach, which 
v.1ill result in a cost savings.for the Coun~v". See Combined Evaluation Committee Meeting Video, 
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I: 14:23-1: 14:27. When in fact, the CMA approach was drastically revised after the RFP submittal 
date and contained stolen design ideas from the T &A submittal, as well as additional infonnation 
from a continued effort beyond the RFP due date. 

Darren Badore also falsely stated that CMA ''always obtain the dewatering permit during the 
design andpermitting phase". See Combined Evaluation Committee Meeting Video, I: 17-1: 17:23. 
This fact was refuted during the questions and answer period by the BCWWS Project Manager, 
Sabrina Baglieri. See Combined Evaluation Committee Meeting Video, I :42:30-1 :42:43. 

c. Representations about T&A 

As it pertains to false accusations against T &A, on October 15, 2024, CMA, through its principal, 
Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his 
opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour 
Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made 
disparaging remarks, which were false accusations about infonnation submitted by T &A. The 
assertions within this email were especially egregious because not only did Mr. Moore present his 
own biased opinion about T &A's CBE fees, but he also suggested that T &A's points awarded be 
lowered and his false accusations be made available to the EC for the purpose of negatively 
impacting T &A's score. 

As if such assertions to the Purchasing Division weren't enough to prejudice T &A, T &A suffered 
further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the 
Purchasing Director's Memorandum, attached hereto as Exhibit C, and distributed on November 
5, 2024, to the EC prior to the presentation of vendors and final meeting of the EC before voting. 
Such disparaging communications from Mr. Moore should not have been made available to the 
EC without providing T &A the opportunity to rebut such allegations. The Purchasing Division 
could have contacted T &A between October 15, 2024, and November 5, 2024, regarding the 
egregious remarks but chose not to. For this reason, the Purchasing Division should not have 
included CMA's email in the materials submitted to the EC because it was impossible for T &A to 
provide a rebuttal to accusations it received contemporaneously while presenting to the EC on 
November 5, 2024. As further discussed below, the submission of this email to the EC, inter alia, 
more likely than not unduly influenced the EC. 3 

Darren Badore stated that the T &A Team does not sign and seal the horizontal directional drills 
("HDD"), and falsely represented that T &A is putting it on the contractor. See Combined 
Evaluation Committee Meeting Video, 1 :36:58-1 :37:28. This assertion cannot be true, when in 
fact, T &A has Black & Veatch ("BV") on the team to complete the signed and sealed HOD plans. 

3 It is important to note that on November 6. 2024. T&A contacted the Purchasing Division requesting a phone 
conversation to discuss the email T &A received the day of the final EC meeting. which included the email sent to the 
County by CMA. T &A explicitly expressed that "'damaging accusations proposed by Mr. Moore could have set a 
hannful tone for the selection committee, and therefore may have drastically skewed the scoring for this contract.'" 
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Furthermore, BV just completed the signed and sealed design plans for the HDD associated with 
the BCWWS Effluent Water Transmission Main as a subconsultant to T &A. 

Florida procurement law emphasizes the importance of fair and open competition in the awarding 
of public contracts to prevent any one vendor from having an unfair competitive advantage over 
the other and to ensure that contracts are awarded equitably and economically. See City of 
Sweetwater v. Solo Constr. C01p., 823 So.2d 798, 801-803 (Fla. 3d DCA 2002) (holding that a 
public body's actions affording one party an unfair advantage violates public policy and statutory 
law); see generally Weston Instruments, Inc.. v. State ofFla. Dep 't of General Servs., Case No. 
75-21 I0BID (DOAH Sept. 28, 1976) (giving a competitor an unfair advantage is contrary to the 
purpose of competitive bidding which is designed to secure fair competition). 

B. Scoring Discrepanc 

On top of its objection, T&A would like to highlight that the Proposed Ranking is severely and 
irreparably skewed by one outlier score which generated a material 11-point swing to CMA 
(whereas the other two evaluation committee members had differences of 2 and 3, in violation of 
what some have identified as the "Gellar Rule," i.e., that the scoring of one evaluation committee 
member that is significantly out of line with the others should not be considered as it pennits 
gaming of the scoring system, and is in contravention of the underlying goals and principles of the 
competitive proposal process, and the public policy of securing fair competition upon equal tenns 
to all proposers, particularly as it relates to this proposal. This demonstrates that at least one of the 
members of the evaluation committee failed to grasp that CMA abandoned its original project 
approach in its proposal so as to mimic the project approach of T &A, and was unduly influenced 
by CMA's misstatements, exaggerations, and inappropriate attacks on T &A in its presentation and 
in its response to the Director of Purchasing's Memorandum, which directly accused T &A of 
negligence in reporting infonnation in its proposal. 

III. Conclusion 

In conclusion, based on the new information presented, CMA should be disqualified from 
consideration since their presentation likely impacted and skewed the scores awarded by the EC 
members. A second alternative would be to not consider the score provided by Mr. Soto­
Fernandez, and the two (2) remaining selection committee member's scores be tallied to detennine 
the ranking. A third alternative, would be to throw out the Proposed Rankings, then select a new 
Evaluation Committee charged with only scoring the original RFP submittals_ 

To prevent these types of unethical tactics by vendors from occurring in future, it is strongly 
recommended that RFP submittals not be posted until after presentations and rankings have been 
completed. This will ensure the integrity of the Broward County procurement process and reduce 
potential objections and protests from vendors. 
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Attached with this objection are all documents T &A offers in support of its objection, and an 
attestation that all statements made in support of the objection are accurate, true, and correct. 

Sincerely, 

Shutts & Bowen LLP 

a~/11 ~ 
Joseph M. Goldstein 
Janeil A. Morgan 

I attest that all statements made in support of this Objection are accurate, true, and correct. 

r! Digitally signed by JAMES F 
I --='p THOMPSON

r";;,,;. --~~ 
_ Date: 2024.11.18 08:40:35 

-05'00' 

Thompson & Associates, Inc., Civil Engineering 
James F. Thompson, PE, LEED-AP 
President 

cc: 
Fernando Amuchastegui, Esq., FA@broward.org 
Christine Shorey, Senior Purchasing Manager, CSHOREY@broward.org 
Melissa Cuevas, Purchasing Agent Senior, MECUEV AS@broward.org 
Sabrina Baglieri, Purchasing Agent, SBAGLIERl@broward.oni: 
Nancy Olesen, Purchasing, nolesen@broward.org 
Sheila Desinat, Purchasing Agent, SDesinat@broward.org 

FTLDOCS 9375024 3 
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B ~RD 
COUNTY 

FLORIDA 

Finance and Administrative Services Department 
PURCHASING DIVISION 
115 S. Andrews Avenue , Room 212 • Fort Lauderdale, Florida 33301 • 954-357-6066 • FAX 954-357-8535 

Revised 
DATE: November 5, 2024 

Digitally signed by ChristineTO: Evaluation Committee Members Christine C. C. Shorey 
Date: 20 24.11.05 10:34:01Shorey -06'00' THRU: Christine Shorey, Senior Purchasing Manager 

Digitally signed by Alex Jurado FROM: Alex Jurado, Senior Purchasing Agent AIex Jurado a.10: 1!02~ ,, i,s,oss:,i 
--OS'OO' 

SUBJECT: Director of Purchasing Memorandum 
RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow 
Improvements 
Two Submittals 

REFERENCE: Procurement Code, Section 21 .40, Determinations of Responsiveness and 
Responsibility: 

21 .40 (a) Determination of Responsiveness 
21.40 (b) Determination of Responsibility 

The following proposers submitted solicitation responses: 

Chen Moore and Associates, Inc. 
Thompson & Associates, Inc., Civil Engineering 

Determination of Responsiveness: 
A Responsive (Vendor) means a vendor who submits a response to a solicitation that the Director of 
Purchasing determines meets all requirements of the solicitation, as provided in Section 21.40(a) of 
the Procurement Code. 

In accordance with Procurement Code Section 21.40(a), Determination of Responsiveness, "A 
solicitation may only be awarded to a vendor whose submission is responsive to the requirements of 
the solicitation ... For solicitations in which an Evaluation Committee has been appointed, the Director 
of Purchasing's determination regarding responsiveness is not binding on the Evaluation Committee, 
which may accept or reject such determination but must state with specificity the basis for any rejection 
thereof." 

Based on the solicitation requirements and each vendor's response, all proposers are recommended 
to be evaluated as responsive to all the solicitation's responsiveness requirements . Refer to the 
Responsiveness and Responsibility Matrix for responsiveness requirements details. 

Determination of Responsibility: 
A Responsible (Vendor) means a vendor who is determined to have the capability in all respects to 
perform fully the requirements of a solicitation, as well as the integrity and reliability that will ensure 
good faith performance, as provided in Section 21.40(b) of the Procurement Code. 

Broward County Board of County Commissioners 
Mark D. Bogen, Lamar P. Fisher• Beam Furr • Steve Geller• Robert McKinz1e • Nan H. Rich · Hazelle P. Rogers· Tim Ryan · Michael Udine 

www.broward.org 
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Director of Purchasing Memorandum 
RFP No. PNC2128678P1 
Engineering Services for District 3A System Fire Flow Improvements 
November 5, 2024 
Page 2 

In accordance with Procurement Code Section 21.40{b), Determination of Responsibility, "A 
solicitation may only be awarded to a vendor who is determined to be responsible to provide the goods 
or services requested by the solicitation. If a response to a solicitation is submitted by a joint venture, 
the joint venture will not be eligible to receive an award unless each member of the joint venture is 
determined to be responsible." 

Additionally, Section 21.40(b) further provides that "A determination of responsibility shall be made 
only as to those vendors whose submissions have been determined to be responsive ... the Evaluation 
Committee, with assistance of the Purchasing Division and based on information provided by the 
appUcab'le County Agencies and the Office· or the County Attorney, shall determine whether vendors 
who have submitted responstve submissions are responsible . . When making determinations of 
responsibitity, the Director of Purchasing or the Evalua.tion Committee (as appl icable) may request 
additional information fr-0m any vendor on matters that may affect a vendor's responsibillty. The failure 
of a vendor to provrde information requested by the County may result in a determination of 
nonresponsibility. In addition, a vendor may submit information regarding its responsibility ; provided , 
however, that such information shall not be considered If it contradicts or materially a.1ters the 
info:rmaUon provlded by the vendor in its original response to the solicitation." 

Refer to the Responsiveness and Responsibility Matrix for responsibility requirements details, 
applicable supporting memoranda, and vendor's submittal as information to the Committee Members. 

Shortlisting: 
In accordance Section 21 .44, Procedures for CCNA Services, " ... the Evaluation Committee shall 
establish a "shortlist" of vendors for further consideration of award of the solicitation, unless the 
Director of Purchasing determines that shortlisting would not be in the best interest of the County." As 
there are two proposers for this solicitation, shortlisting is not recommended. 

Recap: 
A draft Director of Purchasing's Memorandum and the four (4) supporting documents from the Office 
of Economic and Small Business Development, Water and Wastewater Services, the County 
Attorney's Office and the Risk Management Division were emailed to proposers with a request that, if 
a proposer desires to clarify any information provided in their response, they should do so in writing. 
All written explanations received were subsequently reviewed by staff, as applicable. 

Committee Members must consider all pertinent information when rendering a determination on 
responsiveness and responsibility as defined by the County's Procurement Code. 

Attachment( s ): 
1) Responslveness and Responsibility Matrix 
2) Additional Vendor Information; Chen Moore and Associedes. Inc. email dated October 15, .20.24 

Referenced Memoranda and Supporting Information: 
1) Office of Economic and Small Business Development Review Memorandum - Revised 

November 5, 2024 
2) Financial Review Memorandum - Public Works Department, Water and Wastewater Services 
3) Office of County Attorney Review Memorandum 
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4) Risk Management Division Review Memorandum 
5) Vendor Reference Verifications and Broward County Vendor Performance Evaluations 

c; Bob Melton, County Auditor, Office of the County Auditor 
Robert E. Gleason, Director, Purchasing Division, Finance and Administrative Services 

Department 
Fernando Amuchastegui, Senior Assistant County Attorney, Office of the County Attorney 
Sabrina Baglieri, Manager Construction Projects (Project Manager), Water and Wastewater 

Services, Public Works Department 

REG/neo 
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Page 1 of 2 
Responsiveness and Responsibility Matrix 
Solicitation No. PNC2128678P1 

A. Responsiveness Requirements (from Standard Instructions and Special Instructions to Vendors) 

lsectlon Chen Moore and Associates, Inc. 
Thompson & Associates, Inc., Civil 

Engineerina 

1 _Lobb\li.;1. Raoislm11on ReawemMt Cot1llle&1ion Retained* Not Retained 
2 Criminal Historv Screenlna Practices Currentlv Comolies Currenllv Comolies 
3 Acknowledaement of "Must" Addendum Complies Complies 

Additional Information: 
• The following vendor(s) retained the following lobbyist(s): 

Chen Moore and Associates, Inc. has retained Bernie 
Friedman and Nick Matthews of Becker & Poliakoff. 

B. Responsibility Requirements 

Section Chen Moore and Associates, Inc. 
Thompson & Associates, Inc., Civil 

Enaineerina 

1 
Office of Economic and Small Business Development 
refer to supporting memoranduml Comolles Complies 

2 
Disclosure of Litigation History (refer to supporting 
memorandum I I 

Number of Disclosed Cases 0 0 
Litioation with Broward Countv No No 

i 3 
Disclosure of Financial Information (refer to 
suooortino memorandum) Provided 

-
Provided 

4 Authority to Conduct Business in Florida (Sunbiz) Authorized Authorized 
5 • Affiliated Entities of Principals No Affiliates No Affiliates 

6 
Insurance Requirements (refer to supporting 
memorandum\_ Complies Complies 

7 licensino RcaLllremen1$ Comolies Complies 

Additional Information: 

Refer to Vendor's initial submittal and supporting review 
memorandum. 
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Page 2 of 2 
Responsiveness and Responsibility Mabix 
Solicitation No. PNC2128678P1 

C. Additional Requirements/Information 

' 
I 

Section 
County Standard Terms and Conditions (if 

1 exceolions noted, refer to supoorllna informationl 
,References - Have the vendor references been 
~checked? (Refer to verified references for any 

2 comparable government exoerience). 

3, Performance Evaluations 
4 Cone of Silence No. of Violations 

Volume of Previous Work (paid) (Evaluation/Tie-
5 Breaker Criteria\ (refer to below for points allocated) 

Proooser Reported Prime: 
Proooser RePorted CBE: 

Countv RePorted Prime: 
Countv Reported CBE: 

County Reported Prime less County 
Reported CBE 

Points Allocated based on Evaluation Criteria 
6 Local Preference 

Location Certification Form Nendor's certification! 
Points Allocated based on Evaluation Criteria 

Thompson & Associates, Inc., Civil 
Chen Moore and Associates Inc. Enoineering 

No Exce:r:itions No Ex,.,..,lloos 

Yati '(gs 

Refer to attached Performance 
Evaulations No Performance Evaluations 

{I 0 

I 
I 

-
$ 9,150,002.95 $ 9,051 183.49 

''S 2.671,805.69 $ 5617,770.13 
-· 

s 10,062,513.58 s 7,363,963.92 
s 2,638,824.11 s 4,616 336.76 

$ 7,423,689.47 $· 2,747,627.16 
2 3, 

Locally Based Business Locallv Based Business 
s 6 

Volume of Work: (minus CBE payments) 

3 points allocated to vendors paid $0 - 3 million; 2 points to 
vendors paid $3,000,001 to $7,500,000 million; 1 point to 
vendors paid $7,500,0001 to $10 million, Opoints to vendors 
paid over $10 million 

Additional Information: 

In response to the Director of Purchasing's Draft Memorandum, 
to which the vendor can respond within 48 hours to any 
comments or deficiencies, the following vendor(s) responded: 

Points previously allocated to Section C.5 Volume of 
Previous Work were revised. Refer to Chen Moore 
and Associates, Inc. email dated October 15, 2024 
and updated OESBD memorandum dated 
November 5, 2024. 

D. Tiebreaker 

' Aroa Chen Moore and Associates, Inc. 
Thompson & Associates, Inc., Civil 

Enalneerfng 

' I 

1 
Local Vendor (per Procurement Code) and included 
Business Tax ReceiPt with initial submittal Locally Based Business Locally Based Business 

2 
Domestic Partnership Act Certification (Vendor must 
currently offer Domestic Partnershio benefitl Currentlv Comolies/Offers Currentlv Comolles/Offers 

3 
Volume of Previous Work (paid) (order for tiebreaker 
based on C.5 above} 

Refer to C.5 for VOW calulations or 
Not Applicable based on funding 

restrictions 
Refer to C.5 for VOW calulations or Not 
Aoolicable based on fundino restrictions 
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From: ~ 
To: ~ 
Cc: Maooan Coo:uooce; Friedman Bernie: MatJhews Nick: ~ 
Subject: RE: ACTION REQUIRED: Combinatioo lnltfal and Final Evaluauon Committee Meeting - PNC2128678P1 Engineering Services for District 3A System Fire Flow Jmprovemmts 
Date: Tuesday, October 15, 2024 I I :03:24 AM 
Attachmem: 

q:.il·s::Oi H:,i ~KliM-th!i::?ffidb-QoO'JaJ c;;;QQZ Dllil 
QI S+ 2Pi'7-Pmtfrlkl".!C tr H.;,\c:oo r43 IQ 11 ?WtCI 

External Email Warning 
This email originated from outside the Broward County email system. Do not reply, click links, or open attachments unlass you recognize the sender's email 
address (not Just the name) as legitimate and know the content is safe. Report any suspicious emails lo ETS Security by selecting the Report Suspicious or 
Report Phish button . 

Ms. Olesen, 

On behalf of Chen Moore and Associates (CMA), we have two comments re lating to the scoring for the Volume of Work as listed in 

the Draft 72 Hour memorandum that was sent to us on 10/11/24. The first comment relates to the CMA point scoring, but the 

second comment relates to the other submittal from Thompson and Associates (Thompson) . In short, we believe that payments 

to CBEs from CMA were miscalculated (too low) and that Thompson's own fees included in their payments to CBEs which 

artificially lowers the work total. We believe both firms should receive 2 points for volume of work in the scoring matrix. With more 

detail: 

• CMA has a much better grasp of our payments out to our vendors than the Office of Economic and Small Business 

Development (OESBD) because we physically cut the checks and EFTs to the vendors (info included in attached file) . Since 

September of 2019 (five year limits), CMA has worked on six contracts as a prime to Broward County. Contracts 

PNC2115981 P1, PNC2117097P1, PNC2119212P1, PNC2126018P1 and PNC2123898P1 all have no payments to CBE subs 

before September 2019, so all payments should count and the backup shows the various subs pa id per project. Contract 

R1356803P1 did include work before September of 2019, but that amount, $1,796,279.89 was removed as shown in the 

backup, leaving $1,560,591.51 to be included. Using the County's total of $10,062,513 .58 and this verified total of 

$2 ,588,353.34, which would put our five year calculated total at$ $7,474,160.24. Since this amount is under $7.5M, CMA 

should be awarded 2 points for the volume of work calculation. If OESBD has additional questions or would like us to justify 

in a different manner, we are happy to do so, but we'll need more time than close of business today. 

• Thompson's information is simply puzzling. As reported for PNC2128180P1, Thompson reported $9,051,183.49 in total five 

year fees and $5,617,770.13 paid to CBE subconsultants. Thompson then submitted the exact same information for this bid, 

PNC2128678P1. If that were the case, Thompson has admitted to giving away over 62% of their work to CBE subconsultants, 

leaving Thompson and non-CBEs to have admitted to performing less than 38% of the work. Based on the County's 

calculations, Thompson performed $7,363,963.92 in five year fees and $6,326,652.34 was paid to CBE subconsultants. If 

that were the case, then Thompson has admitted to giving away 85.9% of their work to CBE subconsultants, leaving 

Thompson and non-CBEs to have admitted to performing less than 14.1% of the work. Alternatively, we believe that 

Thompson's CBE fees were counted towards their CBE payments erroneously. This would increase the amount of fees kept 

by Thompson to over $3M and therefore their points awarded should be lowered to 2. Additionally, we feel that Thompson's 

negligence to bother to update their volume of work form and that they self-reported self-performing so little work should be 

made available as additional information to the selection committee as an indication of their quality control and attention to 

detai l. 

We have no other comments other than the fact that both firms should be awarded 2 points for volume of work and Thompson's 

overs ights and negligence should be made available to the selection committee to potentially impact their scoring for willingness 

(or ability) to perform the work. Thank you, 

Peter 

IPeter Moore, PE, F.ASCE, FACEC, F.FES 
Ch,:r EH.! O.."lW! ot11n1r 

CMA Fort lauderdale: 500 W Cypress Creek Rd, Suite 600 I Fort Lauderdale, FL 33309 
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direct: +l (954) 94 7-1758 I mobile, +11954) s· s-9552 I office : +l (954) 730-0707 

email: n □ @r l'! P-lt :'l ea,-,oca- cam I web::.wu,,111chem:::i1Qt1! CCC 

llAMSl£M:.E.lillm l llillAu.l!AM I J.ltJ.Wllli 

From: Olesen, Nancy <nolesen@broward .org> 

Sent: Tuesday, October 1S, 2024 9:22 AM 

To: Pet er Moore <pmoore@chenmoore.com>; Jason McClair <jmcclair@chenmoore.com>; jim@thompson-inc.com; erin@thompson -inc.com 

Cc: Jura do, Alex <AUURADO@oroward.org>; Desinat, Sheila <SDESINAT@broward.org>; Olesen, Nancy <no lesen@broward.org> 

Subject: ACTION REQUIRED: Combination Initi al and Fi na l Eva luation Committee Meeting - PNC2128678Pl Engineering Se'vi ces for District 3A 

System Fire Flow Improvements 

1CAUTION :E,cternal email. 

••CONE OF SILENCE CURRENTLY IN EFFECT. DO NOT RESPOND ALL TO THIS EMAIL" 

**Action Items in this Email .. 

Good morning 

The Combination Initial and Final Evaluation Committee (EC) meeting for the above referenced solicitation will be held on 
Tuesday November 5, 2024 at 10:00 a,m. This Combination EC meeting includes an introductory "open to the public" 
portion , followed by "closed" session for vendor's presentations and Q & A periods, then re-opened for EC member scoring , 
ranking, and voting . 

Please see below additional guidelines and instructions regarding the meeting(s): 

1 All vendors and the public will be allowed to attend the open portion (beginning). but once presentations begin , the 
meeting will be considered closed. After all presentations have concluded , the meeting will then be open again to 
everyone. 

The meeting link/phone information provided below is for the Coro,bjnatign h:tifud.and Eloal Evaluation Commit\~ 
~ -

Microsoft Teams NwJ help' 

Join the meeting now 
Meeting ID 257 612 026 319 
Passcode: s8v3Ed 

Dial in by phone 

~hone conference ID: 872 606 10# 

For organizers: Meeting options Reset daHn PIN 
Please "Mute" to 'irnit background noise 

Each vendor will be invited into the Microsoft Teams meeting room when it is time for their presentation . Each 
presenter wi ll be asked to affirm that there are no other attendees in the Teams meeting other than its team, including 
subconsultants. Subconsultants partnering with multiple Prime vendors may only be present in one presentation/Q & A 
session . II is therefore required that each firm speak to their subconsultant firms in advance to confirm whether they are 
also subconsultants for other competing Prime firms. If so, the Prime vendor must decide in advance which 
subconsultant firms will be present during their presentation . 

Vjrtual rules apply! As a courtesy, mute your mic when not speaking, ensure you are setup so there is no feedback 
(computer microphone and phone should not be connected at the same time without one being muted), etc. 

Please note, in accordance with Section 286.0113 of the Florida Statutes and at the direction of the Broward County Board 
of County Commissioners. the portion of the meeting involving vendor presentations and questions and answers is closed 
to other vendors and the public, however, the meeting will be audio and video recorded. Video recordings of the meetings 
will be available on the Purchasing Division website, www broward org/purchasjng . 

, Order of Parnontat[ons 
All firms found to be both Responsive and Responsible to the requ irements of the RFP and shortlisted, will be asked to 
make a fifteen (15) minute presentatjon before the Evaluation Committee and will be allowed up to five (5) minutes 
for set-up. 
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In order to assist with the meeting schedule for Evaluation Committee Meeting, the County has completed the random 
list generator for the order of presentations ahead of time. The order of presentations is listed below. After 
presentations, there will be an unlimited Question and Answer portion. 

L!Sl 1<.aJHhll111Zl'r 

Tiiere were 2 items 1n your list. tiere they are in r.}:'"ldOrn orde: 

1. Thompson & Associates, ["le., Civil ErvJn~rmg 
2. C11en Moore and Associates, Inc. 

IP: 205.166.!61.51 

Timestamp: 2021-1()-1 1 17.: 58:53 UTC 

:~ E11a1u afion G,ommltteo Topics 
The Presentations should address the Evaluation Criteria. 

4. Presentation files 
Your firm is required to submit your firm's full presentation and any supplemental "electronic" handouts in PDF form to 
the Purchasing Agent, Nancy Olesen (nolesen@broward or!.J) by noon on Monday, November 4, 2024. The 
document(s) will be distributed to the Evaluation Committee and applicable staff just prior to the meeting. Files will be 
su'ooequenlly pcsted to the Purei'las.~ Division reposilory (altar EC meetlnfl - nol prior). AJ electrnnic c!ocllmenlS 
53lot.rlel be ,n Adobe- rpdf"format_ I lhere are is.suei. for sharing presertrelion , we wi ll d fau t to EC u.sing presen!altOfl 
files distributed 

s. List of attendees 
Purchasing staff will be sending out updates via email during the meeting to inform vendors of presentation start times 
and giYe approzjmat.e Umes f« vendor5 to pres.e.nL A£ the Q- & A petiod Is u11limiled, P1.m::hasing, nannotgiv0 ex.act lime 
slots for presenting firms. PJease ptQJ/ldfi' your fimts poJntof cont:acits) and lli.ek e mall ad dress.(cs) to ·wcro 
the;se emans wm tie 5;e11t to for riuouingp1:1qaose&.. 

6. Cone of Silence 
In accordance with Section 1-266 of Broward County Ordinance No. 2001-15, a Cone of Silence is in effect for this 
RFP. Each firm conducting business with the County is required to comply with this Ordinance. A copy of the ordinance 
can be found at: bttg:llwww . bmward .pcg✓Pwc:b:asin~Docurneal.S/ConeOISi!e-noe uJif, 

1. -Action Items** 
a. Provide your firm's point of contact(s) and their email address(es) to whom will receive the update emails the day of 

the meeting for queuing purposes . 
b. Your firm is required to submit its full presentation (and any supplemental "electronic" handouts, if applicable) in PDF 

form by noon, Monday, November 4, 2024, the day before the meeting, 

If you have any questions, please contact me directly. Do not " Rep All" to this message,_ 

Regards, 

BR M/ARD 

Nancy Olesen, Purchasing Assistant Manager 

Broward County Purchasing Division 

115 South Andrews Avenue, Room 212, Fort Lauderdale, FL 33301 

Office: 954-357-7995, Fax: 954-357-8253 

ll.l$-sm@b1 owed 011; 

Attention Vendors! New solicitations will be issued in BPRO starting September 9, 2024 1 Ifyou're not registered on our new BPRO 

electronic procurement system, you're going to miss out on future business opportunities. Don't delay - Re(llste r with BPRO and 

B:Ui,,rer roe • .1-/vt \lfnu;1_I OPco Vcn.dor [ra;nm,::sess1onl 
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FLORIDA 
OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT 
Governmental Center Annex 
115 S. Andrews Avenue, Room A680 • Fort L.auderdale, Florida 33301 • 954-357-6400 • FAX 954-357-5674 

MEMORANDUM 

DATE: November 5, 2024 

TO: Nancy Olesen, Senior Purchasing Agent 
Broward County Purchasing Division 

Digitally s19.,ed by MARIBEL MARIBEL FELIC IP.NO 

THRU: Maribel Feliciano, Assistant Director ,w .. 2024 , , IJ5FELICIANO ~!U ~ B,llll'Office of Economic and Small Business Development 

Digitally signed hy DONNA• 
FROM: Donna-Ann Knapp, Small Business Development Manager DONNA-ANN ANN KNAPP 

Date : 2024.1 1.05 09:34.00Office of Economic and Small Business Development KNAPP lii>'OCI 

SUBJECT: RFP Bid No. PNC2128678P1 - Consultant Engineering Services for the design of 
District 3A System Fire Flow Improvements for Water and Wastewater Service 
County Business Enterprise (CBE) Compliance Evaluation 

This memorandum supersedes the previous memorandum dated October 17, 2024. 

The Office of Economic and Small Business Development (OESBD) conducted a review of the 
respondents' compliance with CSE Program requirements for the above referenced project. An overview 
is provided as follows: 

The CBE goal for this project 25% 

Met the CBE Requirements: 

Firm Catego!:Y Percentage 
Chen and Associates Consulting Engineers, Inc. (Prime} 0.00% 
dba Chen Moore and Associates 
CC American Enterprises, LLC CBE 4.50% 
Dickey Consulting Services. Inc. CBE 200% 
Pan Geo Consultants, LLC CBE 5.50% 
Premiere Design Solutions. Inc CBE 4.50% 
Ross Engineering , Inc CSE 700% 
Tobon Engineering and Development, LLC CBE 1.50% 

Total: 25.00% 

Thompson & Associates, Inc., Civil Engineering (Prime) CBE G3 00% 
Garth Solutions CSE 1.00% 
The Chappel Group, Inc. CBE .100% 

Total: 55.00% 

CBE Compliance Comments: 
Chen and Associates Consulting Engineers. Inc. submitted Letters of Intent (LOls) with its respective bid 
response that met the established 25% CSE goal. Chen and Associates Consulting Engineers, Inc. is 
compliant with the CBE Program requirements of the solicitation. 

Broward County Board of County Commissioners 
MarK D Bogen • Lamar P. Fisher • Beam Furr • Steve Geller• Robert McKinzie • Nan H. Rich• Hazelle P Rogers · Ttm Ryan· Michael Udine 
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- -

--

- -

- - - -

- -

-- - -

RFP Bid No. PNC2 l 28678P I - Consultant Engineering Services for the design of District 3A System Fire Flow 
Improvements 
County Business Enterprise (CBE) Compliance Evaluation 

Page 2 of3 

Thompson & Associates, Inc., Civil Engineering submitted Letters of Intent (LOls) with its respective bid 
response that met the established 25% CSE goal. Thompson & Associates, Inc., Civil Engineering is 
compliant with the CSE Program requirements of the solicitation . 

CBE Compliance History~ 

The following is a report of the respondents' CBE compliance history for active and completed projects 
within the last five (5) years of the RFP's opening date compiled from various sources, including Contracts 
Central and OESBD's Database (AL Ts): 

~ Chen and Associates Consulting Engineers, Inc. 

-
SolicitationProject Name Amount Paid to CBE Firms*Number 

_,_......_ __ __ _- -
Professional Consultant Services for 
Airport Studies, Evaluations and 
Assessment Project PNC2115981P1 $ 204 635.77 -
Engineering Services for Water and 
Wastewater Services PNC2117097P1 $ 260,330.96.-
Consultant Services for Eng. Services 
for WWS Projects Category 1 Utility 
Analysis - Zones 225 and 226 PNC2123898P1 $ 211,184.50 

Consultant Services for Eng. Services 
for WWS Projects Category 2 Septic 
Tank elimination District 3A-O & 3A-Y PNC2123898P1 $ 158,823_93 

Consultant Engineering Services for 
Water and Sanitary Sewer System 
Improvements for Utility Analysis 
Zones (UAZ) 110, 111 and 113 R1356803P1 $ 1,554, 120_58 ·-
Consulting Services for Port 
Everglades PNC2119212P1 $ 249,728.37 

_,. ----
Total $ 2,638,824.11 

Sources: AL TS, and Contracts Central 

•· Thompson & Associates, Inc., Civil Engineering 

Project Name !__So "oillltlon Num.., 

Comp. Prof. Eng. Serv. Continuing Term ! R1423108P1 

Prof. Eng. Svcs for Sanitary Sewer Collection PNC2117589P1 
S stem 

I 105651 North County Reclaimed Water System PNC2118897P 1 

;_Expansion - -------------"--

Amount Paid to 
CBE Firms 

$762,913.11 

$394,344.44 

$649,802.22 
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--------

RFP Bid No. PNC2 l28678Pl - Consultant Engineering Services for the design of District 3A System Fire Flow 
Improvements 
County Business Enterprise (CBE) Compliance Evaluation 

Page 3 of3 

Con ultant Engineering Services for Reclaimed R1372004P1 
Water J!J'!r)'Smission System 

9193/100912 (Pal Beach) and 9257/100981 i P.O.# WWE0000223 
(f'4S1D), 
Engineering Servlce.s for VWVS Projects -
Categ:ory 3 - Regional Effluent and Reuse PNC2123898P1 
Sotwtlons 

Total- -- ~------- -----~------- ------

$1 ,479',220.67 

$1 ,361,1 84.69 

$1 ,330,056.32 

$4,,81i336J6-"-Sources. ALTS, and Contracts Central 

Performance of Affiliated Entitles:-

The following is a report of the respondents' declared affiliated entities in meeting small business 
participation commitments on CBE projects completed within the last five (5) years of the RFP's opening 
date. The information is compi led from various sources, including Contracts Central and OESBD's Activity 
Log Tracking System (ALTS) 

No affiliated entities of principal(s) were declared by the following vendors: 

• Chen and Associates Consulting Engineers, Inc. 
~ Thompson & Associates, Inc., Civil Engineering 

cc Sandy-Michael McDonald, Director OESBD 
Daniel Louisdor, Small Business Development Specialist, OESBD 
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B RD 
UNTY 

FLORIDA 

Public Works Department 
WATER AND WASTEWATER SERVICES 
2555 W. Copans Road• Pompano Beach, Florida 33069 • 954-831-0705 • FAX 954-831-0708 

MEMORANDUM 

To: Sabrina Bagliere, Project Manager, Water and Wastewater Services Engineering Division 
Nancy Olesen, Purchasing Assistant Manager, Purchasing Division 

From: Ron Thomas, Finance Director, Water and Wastewater Services 

Date: October 1, 2024 

Re: RFP No. PNC2128180Pl- Engineering Services for District 3A System Fire Flow Improvements 

This memorandum provides a review of the financial statements for the respondents of the above 
referenced RFP. 

The RFP specifies that the respondents will provide two years of financial statements. Full financial 
statements are generally understood to include a balance sheet, statement of income, statement of 
retained earnings/shareholders' equity, statements of cash flows and notes. At a minimum, financial 
statements are generally defined as balance sheets and statements of income and may include tax returns 
which include this data. This review is not intended to express an opinion on the financial statements, but 
to determine whether the proposer has met the element of responsibility. The review is intended to 
disclose to the committee whether the respondent submitted all of the required financial documents as 
specified in the RFP and to make the committee aware of any reportable condition and/or apparent issues 
in the financial statements which would indicate that the firm is not capable of performing the services 
specified in the RFP. 

Reportable conditions Include ne·gatlve equity, net losi in its. late st fi scal year and cu rrent ratios less than 
1.0. The curren· rat io is cakula ed by dtvld in,g i;urrent assets by r:urrent liabi.lities, wi h a ra ·o o 1.0 or 
higher generally indicates a firm can meet its financial obligations in a timely manner. Debt to Equity is a 
measure of a company's financial leverage calculated by dividing its total liabilities by stockholders' equity. 
This ratio provides the relative proportion of the firm's equity and debt used to finance assets. A 
reportable condition is not necessarily indicative of a firm's inability to perform but may be one of many 
factors the Committee considers in its evaluation. 

There were two respondents to the RFP and the required two years of financial data as specified by the 
RFP were submitted. 

The following comments regarding the financial information provided are brought to the attention of the 
committee: 

Broward County Board of County Commissioners 
Mark D. Bogen , Lamar P. Fisher• Beam Furr• Steve Geller• Robert McKinzie • Nan H. Rich• Hazelle P. Rogers· Tim Ryan· Michael Udine 

Broward .org 

Exhibit 5 
Page 31 of 118

https://Broward.org
https://Broward.org
https://Broward.org
https://Broward.org
https://Broward.org
https://Broward.org
https://Broward.org
https://Broward.org


Chen Moore and Associates: Provided financial statements for the year ending December 31, 2023, and 
the year ending December 31, 2022. There are no concerns regarding the data presented in the 
statements. 

Thompson & Associates: Provided tax returns for the year ending December 31, 2022, and the year 
ending December 31, 2021. There are no concerns regarding the data presented in the tax returns. 

Broward County Board of County Commissioners 
Mark D. Bogen, Lamar P. Fisher• Beam Furr• Steve Geller• Robert McKinzie • Nan H. Rich • Hazelle P. Rogers• Tim Ryan• Michael Udine 

Broward .org 
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MEMORANDUM 

TO: Nancy Olesen, Purchasing Assistant Manager 

h H b Digitally signed by Motthow 

FROM: Matthew Haber, County Attorney's Office Matt ew a er :;:::, .2rn•..a.s<--0•·oo· 2024 09 

DATE: September 24, 2024 

RE: Litigation Review for RFP No. PNC2128678P1 Engineering Services for District 
3A System Fire Flow Improvements 

We reviewed the litigation history between Broward County and the proposing vendors. [check 
one of the following two boxes below] 

No record of litigation during the last five (5) years between Broward County and any 
proposing vendor for this solicitation. 

D Litigation history with Broward County exists with one or more proposing vendor for 
this solicitation in last five (5) years. See details below for more information. 

In addition, we reviewed the litigation disclosure forms submitted by proposing vendors 
regarding material case history between vendors and third parties during the last three years. 
[check one of the following three boxes below] 

~ No record of material case history between vendors and third parties during the last 
three years. 

D Material case history exists with one or more proposing vendor and third parties for this 
solicitation in last three (3) years. However, based on our analysis of the applicable 
litigation, we do not believe it presents a concern regarding responsibility. 
Material case history exists with one or more proposing vendor and third parties for this 
solicitation in last three (3) years. Based on our analysis, one or more of these disclosed 
cases presents a concern regarding responsibility that should be considered by the 
committee. 

list vendor name, filing date, applicable court, asserted claims, and status of any applicable 
litigation: 

M 

Exhibit 5 
Page 34 of 118



B ~RD 
COUNTY 

Finance and Administrative Services Department 

RISK MANAGEMENT DIVISION 
115 S Andrews Avenue, Room 210 • Fort Lauderdale, Florida 33301 • 954-357-7200 • FAX 954-357-7180 

INSURANCE COMPLIANCE MEMORANDUM 

September 20, 2024 

TO: Nancy Olesen, Purchasing Assistant Manager 

FROM: Colleen Pounall, Project/Program Coordinator, Senior 

RE: PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements 

We have reviewed the proof of insurance from the proposers. 

This solicitation requires proposers to either provide proof of insurance (even if the minimum limits are not 
met), or a letter stating that the proposer will comply with the minimum insurance requirements if awarded. 

The requirements in this solicitation were: 

General Liability 
Automobile Liability 
Workers Compensation 
Professional Liability 

Below is a summary of the compliance of the proposers: 

Chen Moore and Associates, Inc. Compliant 
Thompson & Associates, Inc., Civil Engineering Compliant 

Please advise Risk Management of any exceptions taken to the standard terms and conditions of the insurance 
article. 

Broward County Board of County Commissioners 
Mark D. Bogen • Lamar P. Fisher• Beam Furr· Steve Geller• Robert McKinzie • Nan H. Rich • Hazelle P. Rogers· Tim Ryan • Michael Udine 

www.broward.org 
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Prime Vendor Dashboard - CHEN MOORE & ASSOCIATES INC 

VC0000027235 / VC00027235 - CHEN MOORE & ASSOCIATES INC Prime Vendor 
Summary 

2 OE: Open Tores: PS: $8,000,000.00 Used: $2,264,162.85 Remain: $5,735,837.15 
5 OE: Expired Thres: PS: $5,100,000.01 Used: $1,692,860.43 Remain: $3,407,139.58 
7 OE: Total: Thres: $13,100,000.01 Used: $3,957,023.28 Remain: $9,142,976.73 
Fixed Contracts - Open: 5 Total $16,379,735.69 Closed: 5 Total: $18,148,473.97 

9 Final/Completed/Renewal Eval Have Been Completed (5 Yrs) For A Overall Average Of: 
4.23 
From Begining OfAdvantage: First PO Issued Date: 11/08/2004 
Purchase Orders: 64 POs With A Total Amt Of: $36,405,796.27 Paid To Dt: ($30,680,532.38) 
Balance: $5,725,263.89 

[ Contracts I I Purchase Orders I !Sub Venda~ I [ Documents l ! Finish l 
Vendor Performance Evaluations 

5yr Final/Complete/Renew (9) Avg: 4.23 Archived Final/Complete/Renew (5) Avg: 4.45 

Periodic (1) Avg: 3.95 
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Prime Vendor Dashboard - THOMPSON & ASSOCIATES INC 

VC0000113455 / VC00113455 - THOMPSON & ASSOCIATES INC Prime Vendor Summary 
1 OE: Open Thres: PS: $3,000,000.00 Used: $0.00 Remain: $3,000,000.00 

4 OE: Expired 
Tores: Adv: $10,800.00 PS: $5,100,000.01 Total: $5,110,800.01 Used: $1,820,642.68 Remain: $3,290,157.33 

5 OE: Total: Tores: $8,110,800.01 Used: $1,820,642.68 Remain: $6,290,157.33 
Fixed Contracts - Open: 6 Total $13,293,545.78 Closed: 0 Total: $0.00 

No Final/Completed/Renewal Performance Evaluations Over Past 5 Years 

From Begining OfAdvantage: First PO Issued Date: 05/19/2010 
Purchase Orders: 61 POs With A Total Amt Of: $15,936,280.62 Paid To Dt: ($10,638,838.74) Balance: 
$5,297,441.88 

IContracts I i Purchase Orders ] ISub Vendors ] [ Documents I I Finish I 
Vendor Performance Evaluations 

IArchived Flna.lJ'Oomp1ete/Renew {1) Avg: 5 J I.-:P_cn_:_od-, i:-c -(5-)A-. v-g-: 4- .-36-.j 
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Broward County Board of SECTION 3: PAST PERFORM'~~8678P1 
County Commissioners 

·---~ VENDOR REFERENCE VERIFICATION FORM FOR RFP/RU/RFQ 

pnsert SolidtaUon No..and Titfo1 PNC2.12867B.P1 ~ Distriet 3A System fii:e flow Improvements 

Reference For (hereinafter, "Vendor"}: Chen Moore and Associates, Inc. 

Reference Date: 8/22/2024 

Organization/Firm Providing Reference : Hazen and Sawyer 

Contact Name: Khamis AI-Omari, P.E. 

Contact Title: Senior Associate 
' Contact Email : kalomari@hazenandsawyer.com 

Contact Phone: 954-987-0066 

Name of Referenced Project: NW 13th Street Force Main Phase 1 Replacement 

Contract Number: Contract #12388 

Date Range of Services Provided: Start Date: 7/21/2020 End Date: 8/24/2021 

Project Amount: $3,000,000.00 (project total cost) 

Vendor's Role in Project: D Prime 0 Subconsultant/Subcontractor 

Would you use this Vendor again? 0Yes 0No 

If you answered no to the question above, please specify below: (attach additional sheet if needed) 

Description of services provided by Vendor, please specify below: (attach additional sheet if needed) 

CMA provided Cili] serv1ce.s fo:r the construction of 3,100 feet of 30 ' force Main instaUed on NW 13th street, 
The project included reconnection to PS A-28, A-29, line stops and replacement/installation of plug valves. 

Please rate your experience with the Needs 
Satisfactory Excellent Not Applicable

referenced Vendor via checkbox: Improvement 

Vendor's Quality of Service : 

Responsive: □ □ '0 □ 
Accuracy: □ □ I~ □ 
Deliverables: □ □ 0 □ 

Vendor's Organization: 

Staff Expertise: □ □ IZl □ 
Professionalism: □ □ 0 .0 -

Turnover: □ 0, 0 □ 
Timeliness of: 

Project : D □ 0 □ 

Deliverables: D □. IZI □ 
Project completed within budget: □ □ 0 □ 
Cooperation with: 

Your Firm: 0 □ IZl D 
Subcontractor(s)/Subconsultant(s) : □ □ 0 □ 

'Regulatory Agency(ies) : □ □ □ I 0 
All informarlon provided to Bro ward Co unty issubject ta verification. Vendor acknowledges that Inaccurate, untJuthful, or incorrect sta tements made in support of this 
response may be used by the County as a basis f or rejection~rescission of the award, or termination af the contract and may also serve as the baslsfor debarment of 

Vena·ar pursuant to the Broward County Procurement Cede. 

***THE SECTIO,Pl-·BEUJW IS~R C:sfiNTY USE ONLY*** 

□ Emai l I t;Y·az·~ I Division: I wwGJ)
Verified via: fl!t· Verified by: . ~ I O . I 9·'1:7_c-·.a_~ti . Nerbal ~ ~·. ate. 

.. 
v.endor Referenclverif,cat,on Form - RFP/Rll/RFQ / ,;f"'.,. I 
(Revised 9/23) / , / 
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Broward County Board of SECTION 3: PAST PERFORllfAl)l~8678P1 
County Commissioners 

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
■•=•~-■s 
[Insert Solicitation No. and Title] PNC2128678Pl - District 3A System Fire flow Improvements 

Reference For (hereinafter, "Vendor"): Chen Moore and Associates, Inc. 
Reference Date: 8/22/2024 
Organization/Firm Providing Reference: City of Fort Lauderdale 

Contact Name: Daniel Fisher 
Contact Title: Senior Project Manager 
Contact Email: Dfisher@fortlauderdale.gov 
Contact Phone: 954-828-5850 

Name of Referenced Project: Bayshore Drive lntracoastal Crossing Forcemain 
Contract Number: 'Contract #466-11723-2 • PO #PP171887-9 
Date Range of Services Provided: , Start Date: 5/15/2018 End Date: 11/15/2021 

' Project Amount: $150,850.85 (consultant fee) 
Vendor's Role in Project: 0 Prime D Subconsultant/Subcontractor 

Would you use this Vendor again? 0Yes □ No 

If you answered no to the question above, please specify below: (attach additional sheet if needed) 

DescriptJon of services provided by Vendor, pleas-e spedfy below: (attach c1 ddlt iona l sheet if ni!eded) 

CMA prepa.-ed a 1Des1gn Criteria Package which Included. permitting, geotechnlcal lnvestieations_ 

bidding assistance, survevs-, po.st design reviews, and CEI services:. 

Please rat your exl'.)etience with the N@@ds 
Satisfactory Excellent Not Applicable 

referenced Vendor via checkbox; Improvement 

Vendor's Qua,lity of Servlte : 

R!l.sponsiv.e: □ □ 0 □ 
Accuracy : □ □ IZl ' □ 
Deliver .. bl es: □-. ·- 0 0 □ 

Vendor's Organizcition: 

Staff Expertise: □ □ 0 D 
Pro.fessionaU:sm; □ □ 0 □ 
Tumove,r. □ □ 121 □ 

Ti meline-ss -of: 
Project; □ □ 121 D 
Deliverab es: □ D 0 □ 

ProJect c.omp;leted wit hin budgE!t: □ D 121 □ 
Cooperat[on with: 

Your Firm: □ I □ 121 □ 

SUbc:ontri3ctor(s!/S:ubconsu:ltaot(s): □ . D IZl □ 
Regu latory Agency(ies:}: □ □ 0 □ 

IJI /rifo,~o,, pn:,,kl"td ro Bto•Wlnl' f'.iJ r,.1ty iJ .11.1r6ttt t~ vrti[1C<JJ!ion.. ¾'iid;)f a.'\l'J1ow.1¢9e; tflot.o,=war~ urr,-,~rJtful, c, ""°'ff!rt~r.sm"'1r u.sllJ}l)OttafU,1$ 
, l'r,.,;;,nur .rT.WJ' b~ i;,;ea b!, ltvi 0,untv "-! a bru1'.1f11 r ~t;1i"-'\, resflrrm qj w~ awiwd, t>t ium.'lrn:,'M qf r~ tar.Nan: ood m&J]I 111'w~it>~llofil ,{i)r d/fba,m1ar1 <i 
~'afdo, p.Nlllall'l u, Ill>! 11,"0JNWd Colltlfy />fow,e-,,c· ~ - _..., 

/ · • ·THE SECTION~EW®J~ FOA-EOIJJ'(Y USE ONLY*** 

• • • ISlfEmail I . l~'lCfiVerified via: □ b Verified by:Ver al • A,.. •. 

I Division: I l,(lt.M~.D 
I Date: I 01~1~W 

Ven dor R•ference Verification Form-RFP/RU/RFQ /7 
(Revised 9/23) ~ \. 

Engineering Services for District 3A System Fire Flow Improvements 3-8Solicitation No, PNC2128678P1 
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Broward County Board of SECTION 3: PAST PERFORM'J+!~~8678P1 
County Commissioners 

VENDOR REFERENCE VERIFICATION FORM FOR RFP/Rll/RFQ
=--tl·I■---~ [.Insert Solicitation,No. and Title-) PNC212867BP1 - Oistrlct3A System Fire flow 'lmp.rov,ements: 

Reference For (hereinafter, "Vendor"): Chen Moore and Associates, Inc. 
Reference Date: 8/22/2024 
Orga 11fxat lon/Firm Providing Refe r@nce•: Oa.vid Mancini &SCHlS;, Jnc. 

Contact Name: David Mancini Jr. 
Contact Title: Vice-President 
Contact Email: dmancinijr@dmsi.co 

-
Contact Phone: 754-264-9594 

Name of Referenced Project: Pump Station B-4 Redundant Forcemain 
Contract Number: PO# 21-FL.8424 PO#02 
Date Range of Services Provided: Start Date: 6/28/2021 End Date: 12/28/2021 
Project Amount: $205,000.00 (fee) 
Vendor's Role in Project: D Prime 0 Subconsultant/Subcontractor 

Would ~101,1 use this Vendor .rg.iln? IZl Yes □ No 
If you answered no to the question above, please specify below: (attach additional sheet if needed) 

Des.cription of s,ervJces provided by Vendor, plea5especify hslow: (attach additional sheet if needed] 

CMA was the Engf,n eer of 1R~cord for Puinp Station B,,41\Jf!dund ant Fortetnain. Scope induded design., 
permitting & CEI for 5,400-LF of 30" HDPE FM, installed via open cut and HDD. Project duration, 6 months. 
Please rate your experience with the :1 Needs 
referenced Vendor via checkbox: I Improvement 

Satisfactory Excellent Not Applicable 

Vendor's Quality of Service: 

Responsive: ' D □ 0 □ 
Accuracy: D □ 0 D 
Deliverables: □ □ 0 □ 

Vendor's Organization: 
' 

Staff Expertise: 1: □ □ I 0 □ 
Professionalism: □ D 0 D I 

Turnover: □ I D 0 D 
Timeliness of: 

Project: □ □ 0 □ 
Deliverables: □ □ '121 □ 

Project completed within budget: D □ 0 □ 
Cooperation with: 

Your Firm: □ □ 0 □ 
Subcontractor(s)/Subconsultant(s): D □ [2] □ 
Regulatory Agency(ies) : □ □ 0 □ 

AH Jnformation provided to Broward County is .subject to verificaiior1. Vendor acknowledges that inaccurate, untruth/vi, or incorrect scatements mode in support of this 
respon~ may be used by the County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of 
Vendor pursuant ta the Broward County Procurement Code. 

***THE SECTION BiLO)N'f~FOR COUNTY USE ONLY"'** 

1 Verified via: ~::~I IVerified by: Ir'R"Rt I Division: I ww.lfJ 
I Date: I q/7.C/,; t;./, 

/ {' I IVendor Reference Verification Form-RFP/Rll/RFQ 
(Revised 9/23) 

Engineering Services for District 3ASystem Fire Flow Improvements 3-15Solicttation No. PNC2128678P1 
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Broward County Board of SECTION 3: PAST PERFORM'~~8678P1 
County Commissioners 

BIOYARD 
(Insert Sollcitation No. and Tide] f1Nt2U8678P1 - D'sttlct 3A System fire flow Empravemmts 

Reference For (hereinafter, "Vendor"): Chen Moore and Associates, Inc. 
Reference Date: 8/22/2024 

-
Organization/Firm Providing Reference: City of Fort Lauderdale 

Contact Name: Omar castellon, P.E., PMP, ENV SP 
Contact Title: Assistant Director of Public Works 
Contact Email: ocastellon@fortlauderdale.gov 
Contact Phone: 954-828-5064 

-

Name of Referenced Project: Ft Lauderdale FM Rehab, HDD & swageline {Phase 1-4) 
Contract Number: 18-0337.00003 
Date Range of Services Provided: Start Date: 7/31/2018 EndDate:8/31/2019 
Project Amount: $15,500,000.00 (total project cost) 
Vendor's Role in Project: D Prime @] Subconsultant/Subcontractor 

Would you use this Vendor again? [§] Yes □ No 

If you auis.vered noto the question a'bove, please specify be:low: (attach additional sheet if needed) 

Oewiptlon, of services provide-d by Vendor, please specify below: (attach additional shoot if ne,eded'l 
CMA was responsible for the design, permitting and CEI of the City's 21,000 foot 30" forcemain replacement. 
The new forcemain was installed vis open-cut; HOD and swagelining. The project was 90% trenchless. 
Please rate your experience with the Needs 

Satisfactory Excellent Not Applicable
referenced Vendor via checkbox: Improvement 

' Vendor's Quality of Service: 
-

Responsive: □ □ 5i:T □ 
Accuracy: □ □ rsr □ 
Deliverables: □ □ IX □ 

Vendor's Organization: 

Staff Expertise: □ □ l:51<' □ 
-· 

Professionalism: □ □ ~ □ 
Turnover: □ □ 6' □ 

Timeliness of: 

Project: □ □ f»' □ I 

Deliverables: □ □ (8( □ 
Project completed within budget: □ □ g □ 
Cooperation with: 

Your Firm: □ □ ISl a 
Subcontractor(s)/Su bconsultant(s): 1: D □ fJ' □ 

Regulatory Agency{les): □ □ IQ' □ 
All information provided ta Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthfui or incorrect statements made In support afthis 
response may be used by the County as a basis for n,jection, rescission of the award, or termination of the contract and may also se,ve as the basisfor debarment of 
V~arpursuant to the Broward County Procuremettt Code. 

v- e U ***THE SECTION BELOW IS FOR COUNTY USE ONLY*** 

Ven ,e via: □ en ,e y: mar . "r //'f' d •• ~Email I V 'fj d b lo ~ /( -
I Division: [ COF Public Works-Enqins 1 

Verbal ...,_ / L .~ IDate: I 8-26-2024 
/~ -- '2 . 

-

f 1 1(,,)j;, 

••=••-1.couw:; VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ-=•· 

ring - -1 

Ven~o,- R•fl!rence Veriflc.atlon Form- RFP/Rlt/RFO ./·/ 
(Rev,sed 9/23) ;:,r 

Engineering Services for District 3A System Rre Flow Improvements 3-10~ma Solicitation No. PNC2128678P1 
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Broward County Board of SECTION 3: PAST PERFORM'~~8678P1 
County Commissioners 

B~ARD 
·. ,... couNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 

••=•■ l•■•IIEI 
,[ln$er1 Sollc~n No. and TitleJ PNC2U8678Pl • District 3A.5ystem Fite flow Improvements 

' 

Referenc-.1 For (hereinafter, "Vendor'): Chen Moo,e and Assoi;:iates, Inc. 
Reference Date: 8/22/2024 
Organi:zatlon/Flrm Provi'dfn;g Reference-: Oity of Fort lla11derd:a:le 

Contact Name: Omar Castellon, P.E., PMP, ENV SP 
Contact Title: Assistant Director of Public Works 
Contact Email: ocastellon@fortla1,1derdale.gov 
Contact Phone: 954-828-5064 

Name of Referenced Project: Emergency Bypass 48" Force Main (North) 
Contract Number: 20-D337 .00009 
Date Range of Services Provided: Start Date: 1/21/2020 End Date: 7/30/2021 
Project Amount: $30,000,000.00 (total project cost} 
Vendor's Role in Project: D Prime l£l Subconsultant/Subcontractor 

Would you use this Vendor again? @] Yes □ No 
, It you an.swered no to the que~on a,bove, p.leas:e specify below: (attach addftional sheet If needed) 

0escfl13tron of services provided by Ve.ndor, :please specify below~ (attach additional sheet if needed} 

OMA was responsible for the design, permitNll{:, and CEI of the ,City's 22,000 foot 48" Force Main going into 
the ~st.water ttea,tm-ent plant. The fOtoe Malo was instaUed via HOD (11 HDD's and 91% tl't!inchless). 
Please rate your experience with the Needs 

Satisfactory Excellent Not Applicable
referenced Vendor via checkbox: Improvement 

Vendor's Quality of Service: 

Responsive: 0 1 DI 

" 
□ 

Accuracy: □ D IX □ 
Deliverables: □ □ ~ □: 

Vendor's Organization: 

Staff Expertise: D □ El D 
Professionalism: □ □ Cl D 
Turnover: D D Jil 1 □ 

Timeliness of: 

Project: D d ?if 'D 
Deliverables: ,I □ □ 5i : □~ 

Project completed within budget: 0 □ ~ D 
Cooperation with: 

Your Firm: □ □ ISl □ 
Subcontractor(s )/Subconsultant(s): □ □ ISl □ 
Regulatory Agency(ies): □ □ '5ir □ 

All information provided to Broward County Is subject to verification. Vendor acknowledge,; that inaccurate, untruthful, or inccrreet statements made in support of this 
resporue may be used by the County as a basis for rejection, resdsslon of the award, or termination of the contract and may also serve as the basis for debarment of 

, Vendor pursuant to the Broward County Prncurement Code. 

i .,. ***THE SECTION BELOW IS FOR COUNTY USE ONLY*** 

Verified vi~ 
0 

1

mail IVerified by: I Om9!C~~A 
I Division: l Public Works-Enaineerina 

Verbal I Date: I n '),t;:: _ ?rl? _.,4 ~_he:t.Vendor Refe. ren.ce Verification Form - RFP/RLI/RFQ ~ /'\ 
(Revised 9/23) ·~ '7/ • c..J . ~ neering Services for District 3A System Fire Flow Improvements r~L Vma Solicitation No. PNC2128678P1 

9/16/20 .....1e• ~ .....c1.ns BidSync p. 159 
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Broward County Board of PNC21 28678P1 
County Commissioners B~~ARD 

-·· .. COUNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
••-••i•••IB 
[insert Sorldtation No. and Title] PiNC2128678P1 ~ District 3A System Fire flow lmproveme,nts 

Refeten ce For (hereinafteJ:, "Vendor'); TH_OMPSON & ASSOCIATES, INC,, CIVl L ENGINEERING 

Reference Date: 8/22/2024 

: Organization/Firm Providing Reference: North Springs Improvement District 

Contact Name: Jane C. Early, PE 

Contact Title: District Engineer 

Contact Email: janee@nsidfl.gov 

Contact Phone: 561-723-5076 

Name of Referenced Project: NSID WATER MAIN INTERCONNECT 

Contract Number: N/A 

Date Range of Services Provided: Start Date: October 2017 End Date:June 2019 

Project Amount: $1,000,000 

Vendor's Role in Project: 0 Prime D Subconsultant/Subcontractor 

Would you use th is Vendor again? 0Yes □ No I 

If you answered no to the question above, please specify below: (attach additional sheet if needed) 

Descr iption of services provided by Vendor, please specify below: (attach addition,al sheet If needed) 

1Desi:gn., permitti"i, and constructron of a emergency 12" w:aiter ma:in interconnea. ,tndudin:g 5~900- LF 12" 

water main 3,700 lf v,1a S individual hornonta1I directional drills1 and 100 lF of pile mounted aerial crossing. 

Please rate yo ur experience with the Needs 
Satisfactory Excellent Not Appl icable 

ref.ereo,c:ed Vendor·via ch-eckbox: Improvement 

Vendor;s Quallty o,f Ser,,,ke: 

Responswe~ □ □ 0 D 
.Accuracy: D □ 0 □ 
Deliverables: □ D 0 □ 

, Vendor's Organization: 

Staff Expertise: □ □ 0 
I 

□I 

Professionalism: □ □ 0 □ 
Turnover: I □ □ 0 □~•- ·. 

TimeIi ness of: 
Project:. □ □ 0 ' □ 

Deliverables: □ □ 0 □ 
Proj ect completed withln budget: D □ IZl □ 

Cooperation with: 

Your Firm: D □ 0 □ 

Subcontractor(s)/Subcon~:u1tant ls): □ □ □ !Zl 
Reg.ulatory Agency{ies} : D □ lZl □ 

4Jl fr,Jo•~;a~ p,ovldNJ CQ Bn)waro CO;illty Is mllJe-tl t~ llf!n/l{D- an, Vcoo,r !}Gtn~ ed'jtJ tha, m;;,cnirattJ !1/ftll:I hfur, or lm:orr«t U t-l!m~11t:s ma " In ~rtof Oti~ 
r~11sc mo)' ~ ~ by ri.c CQtmty as uOCJ:i:!: /a re,frcr.lan, rt$cirnon of d,c c,IW{tl'd; or tl!fm~ 1M of the rnntf«t o~d may atsa ~>!!'rvf' OJ U.~ ~as1 Jw rkl/ali'J".stt cf 
\ol~r p UI511.rmt u:, rhe Br<!WllTd Cou11iv Piocurtmenf Codec 

***THE SECTION iBK0W IS FOR <;QUNTY USE ONLY*** 

. . . □ Ema.i i !Verified by:<~£fl- I Division: I Lul,,(,$.D
Verd1ed vja: Ell 

1 
. IDate: I G/2.,~12 <.1.Verba 

9/ 16/Qll!24o r Reference Verificatio n Form - RFP/RLI/ RFQ L/ /41~ 
~ - J l I f p. 152 
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Broward County Board of PNC2128678P1 
County Commissioners 

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ ·•-••i••·•·• 
,[Insert Solicitation No. and TitJe) PNC2128678P1- Distrirt3A System fire fl'ow Improvements 

Refer.ence Fo,r (hereinafter, "Vendor"): THOMPSON & ASSOCIATES, INC., Clvtl ENGINEERING 

Reference Date: 8/22/2024 
Organization/Firm Providing Reference: Miami-Dade Water and Sewer Department 

Contact Name: Juan A. Curiel, P.E. 

Contact Title: Capital Projects 

Contact Email: Juan.Curiel@miamidade 

Contact Phone: 305-310-0472 

Name of Referenced Project: Transmission and Water Distribution System Expansion - Basin S-2 

Contract Number: N/A 
Date Range of Services Provided: Start Date: March 2019 I End Date: October 2023 

Project Amount: $8,782,144.70 

Vendor's Role in Project: 0 Prime D Subconsultant/Subcontractor 

Would you use this Vendor again? 0Yes □ No 

If you answered no to the question above, please specify below: (attach additional sheet if needed) 

Des·cription ofservices provided by Vendor, please specify below: {attach additjonal sheet if needed) 

Design. and permitting for the wa.stewater and wate, transmi&Sion system, improvements. The water 

distribution expa;nsion included two separate water main extensions (total 2,500 linear feet of12" pipe). 

Piease rate your exp erien.ce with the Needs 
Satisfactory Excellent Not Applicable 

Imp rovement 

Vendor's Quality of Servke: 

Res,ponsiv~: 

referenced Vendor via checkbox: 

IZ] □□□ 
@Accuracy: □□□ 

Deliveca bles: □ □□ IZl 
Vendor's Organization: 

-Staff xpertise: :□ 0□ □ 
@Professiomlllsm; □ □ D 

Turnover: □□ D 
I 

0 
Timeliness of: ' 

Project: □ 0□ □ 
Deliverables.: I □ [lJ □D I 

Project ,completed within budget : □ □□ 0 
Cooperation w 1th: 

Your Firm: □ □□ 0 
□Subcontracto r(sl/Subcon s ult a ht(s ): □ IZl□ 

Re,gulatory Agencv(je.s): □ l2l□ D 
suppcmAil /nfD rmoi iQfl p,mvidei1 io Broworo' ((111niy kwojttr le ~fi..flro.tkm. VtndDr .cclr11D~' r(;f~.i: that iniltcw i\' te. ~•i,truth,M, ,l'r lncw.nta:siot.rment~ madf ~~ Df ahi,f 

r~s,r,or,s;:•ma~ lie rm:d by U>t cc,i,r,rv os tr ba~is far refamK>ll. re~ci~'Ofl ol t/lt awaro. or rtr11tlllatfD11 of IJ ron.tmct r:mri rr.cy a/sQ serve 1:1~ rllt bo.5/s ft>r dtl,,armen:t '-I 
Vendot plif:s:uont 11:1 thl' 8roW11rd CO!,nt}' Proa,r~/llllllt Code. 

U ,*THES.ECTIO)J, ,B,EL9W}ISFOR COUNTY USE ONLY**"' 
l Division: :i, WI),.,/:..{) '1 □ Email 

Verified via: [l!I. b Verified by: ~L /4.Ver a1 I Date: I '?I-,_v/7 u 
1 p. 1539/16/Q~r Reference terification Form -RFP/RLI/RFQ / 

I 

I 
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Broward County Board of PNC2128678P1 
County Commissioners 

9/16~r Reference Verification Form-RFP/RLI/RFQ / 
1 p, 154 

" t CJ R I D A 
VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 

-- -

[Insert Solicitation No. and Title] PNC2128678Pl - District 3A System Fire ffow Improvements 

Reference For (hereinafter, "Vendor"): THOMPSON & ASSOOATES, INC., CIVIL ENGINEERING 

Reference Date: 8/22/2024 

Org;;iniz:ation/Firm Providing R~ference: ~Gl DEVELOPER GROUP; IN-C 
Contact Name: Gustavo Bogomolni 

Contact Title: Principal 

Contact Email: gbogomolnl@mg3developer.com
-

Contact Phone: 786-306-3547 

Name of Referenced Project: BRIDGEPREP CHARTER SCHOOL 

Contract Number: N/A 
Date Range of Services Provided: Start Date: August 2020 End Date: October 2021 

i Project Amount: $35,000,000 

Vendor's Role in Project: 0 Prime D Subconsultant/Subcontractor 

Would you use this Vendor again? 0Yes □ No 

If you answered no to the questlon abo,"lfe1 ple-ase spec ify below: (attach additTonal sheet if needed) 

Description -of services provided by Vendor1 please specify below: (attach additronal sheet if needed) 

Design, permitting, and eonstrictton of chlil site :work for a charter lthool. Water se'rvi~e included 

approximately 600 LF of 16 '''& 8"private fire line, with flre hydrant a,nd fiire department conneciJon. 

Please rat.e you r experience wi,th t he Needs 
I 

Satisfactory Excellent Not Applicable
referenced Vendot via che-ckbox: !Improvement 

Vendor's Quality of Service; 

Responsive; □ □ IZJ Di 
Accuracy: □ □ .0 □- -

Deliverables: □ 1 □ 0 □ 
Vendor's Organization: I 

Staff Expertlse: □ □ IZI □ 
Professiona [ism: □ □ 0 D 
Turnover: □ □ 0 D 

Timeliness of: 

Project! D □ [ZJ 0 
Deliverables: □ □ 0 □ 

'Proj,ect completed within budget D □ @ □ 
Cooperation with~ 

You:r Firm: 0 □ 0 □ 
Subcontractor{s)/Subconsultant{s): □ □ lZl 0 1 
Regulatory Agency(ies}: □ □ 0 D 

A!t irtjormutrrm ,xi:,vfded to 61i:,w11fd CDINf!y is !4,'bjta W 11crificalii:JH, Item/or artoo t ffff;i!5 diar /~ ate, ,untluth/w, OT inmrr;eoct j!'g ements f1UW6' l\f1 S!,ipf)Qrt oj thi: 
r11sp1mJ.li ma)! be' U,H!d 1:1)1 the Coufl ts o basis l0r ~~rill!I, resds.ri.i;in of tile awcrro, or ei,,,muiotion ,;{ Chf Ot/11tra~t arid '7i/1JI' <rls>Q seNe os1 # t»s.rs for deb,;~ of 

Vendor p1PJ11tint to the' 6J'Qwara CoontyPr'Oeuremeiit Code-

*'4"•THESEcr1ON)le@W •~ FPRcouNTY usE ONLY*** 

~ '-
Verified by: I~~- --- Division: VJW£{),Email 

Verified via: D b 
Date: OJ,,;flzt,fVer al I . . '/,L- _, , ,~, . 

-
. . 
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.

Broward County Board of PNC2128678P1 
County Commissioners 

.. ·., VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
·--••i••·•·:1 

9/16/IZ~r Reference Verification Form - RFP/RLI/RFQ p.155'l 

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements 
--

Reference For (hereinafter, "Vendor''): THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING 

Reference Date: 8/22/2024 

Organization/Firm Providing Reference: MANCINI DEVELOPMENT, INC. 

Contact Name: Rusty Ewing 

Contact ntle: Project Manager 

Contact Email: REWING@RIC-MANFL.COM 

Contact Phone: 954-426-1221 

Name of Referenced Project: SW 45TH WAY INFRASTRUCTURE IMPROVEMENTS 

Contract Number: N/A 

Date Range of Services Provided: Start Date: December 2014 End Date: May 2023 

Project Amount: $1,800,000.00 

Vendor's Role in Project: 0 Prime D Subconsultant/Subcontractor 

Would you use this Vendor again? 0Yes ' □ No 

If you answered no to the question above, please specify below: {attach additional sheet if needed) 

Description of services provided by Vendor, please specify below: (attach additional sheet ff needed) 

Desfgn, modeling, permitting, and c:onstmction sei!Vice.s of and for w.ater, sewer, drainage, and roadway 

Jmprovements in preperation forfuture_deveJopments within the City ,of Deerfield Beach. 

P,l,ease rate your experi ence with th Needs I 

ref.er,enoed Vendor via checkbox: Improvement 
Satisfactory Excellent Not Applicable 

Ve.ndo.r's Qual:ity of Service: I 

,Responsive : □ □ 0 □ 
.Accuracy·: □ □ 0 □ 

Deliverabl es: □ □ 0 □ 

Ve ndor's Organization: 

Sta ff Expertise; □ □ 0 □ 

Pro essionaHsm: □ □ IZ] □ 
-

Turn over: □ □ @ □ 
Timefiness of: 

Pr~ject: □ □ @ □ 
DeHvera b! es: □ I □ 0 □ 

Project completed within budget: □ □ @ D 
Cooperation wlth : 

Your Firm: □ □ 0 D 
Su bcontracto.r( s)/Subcon sultant(s) : □ □ □ 0 
Retulatorv Ag 

-

ency(ies) : □ □ 0 □ 
All 111/ocJ'l'MtlCJ..1 pro'llli~ to et0,.,c1rd coonfy ssulife.ttto ~f,co•.~11.. 'llendorncb,uwftdgt:$ fl\ar r110cn;rrrll!, unt.nJtnfu/, orint:Grrc~ ~late.,r,e.nt:$ mod~ In s1,-ppo1t of this 
respansl!·may 11c ~ I;;, the CountV ru ., bas~for eiectJcm, l'l'sciui-cm Clf ihe -~ OI' wminatiOn,of the eontrnrr and m!2y a1's:a se!W o t~ bos!s jcr ~1111,m ;;:, ;:;f 
Ven a"ar p11J"SL111n t ic, i~c SrQ1va,d Cottllfy l'tl)c-u,,t-mtn-t Cad~. /1 

0 THESECTION BEl.0W)S FOB COUNTY USE ONLY*** 

I Verified via: }Sg'□ Email IVerified by: ,ki! ,vz~ 
I Division: l ivuJE..D 

1 Verbal , _ _ :,..,1..,r I Date: l 4//.v/L,v
- I 
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CMA,PW-9 Design in Presentation s-lide 25 & 29: IHOD u der i.ss changed 1,9 9P!!D cpl M ortm~g option and HDD as 
~'it'~Llllk 

Option 1 Option 2 

Open Cut 1,121 LF 1,915 LF 

HDD 1 - Dania Cut-off Canal 557 LF 557 LF 
HOD 2- 1-95 799 LF 

Jack & Bore 130 LF 130 LF 
TOTALPW-09 2,607 LF 2,602 LF 

Approach to Designing Pipeline ·.- ·: • ~ -
- - - ,.---T11111"1m-r,~;---.,_. -- --

• 1,355 feet long 

• To be constructed at night 

• Restore trench every night 

• Open to traffic in the morning-

• Keep safe distance from bridge columns 
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1

PROJECT PW•10 {OVERAll CONCEPT) 

Total Length - 9.101 Unear f&el 

Of!ii!"l:ut •S~ 1;i"ft;lilDwtil hittPim IL'~•. 
HorizonUII Dl:rectional Drill (HOO) - 3,.372 linear ktet o! 14-;nch DR 11 HDPE 

CUA Benetlt!I - Reduced Rist elim1Mtea HOO under Malina Mi,e al'ld uod/Jf MSE reialning wall al Dnnla Cut-ntl CaMI 

R@du ced Impact located HOD operations in lurnlanes resulling in less i<npacts In sta~eholders 

(Ml!.PW,40_D ~i8" 11 Pre:wntation slide 25 & {3 HDDs L!Tldsr S'J5. ancl1!he•two a1n.a:1 crattlrm th~ng• l100p1n B!Jll 

Open Cut 7,203 LF 
HOD 1 - Dania Cut-off Canal 1,849 LF 
TOTAL PW-09 . 9,052 LF 
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i: 1.1 ,..,,,~JOn!i lkllr'lltKJlRl 
ti1111A ,Ip:.i:I..U IJ.Y 1"h' n , ~ ~ ._DD li rw:q- :;..-~ 

PROJECT PW-11 : !OPEN CUT ON STIRLING ROAD) 

~•Thy plpgi,~ is propo,lld in '!ho. \IIKt>ourd Olll~- CorislructiCfl d1all bQas lol:ows 

~ • DlJliflgo!l-peak.hou1&o:intrt1Ctor ""' t:113 ..to~ twolaf1lili;:~-.ing Clfllll-O,Pllf'fol tratflt 

~.U,mng P"dk hoLX$ o::intrldr..- w>I only do,<;.tr °"" litn& u.it.810ralt0f' aic.1!"'11&5) whlh!' mairita11,ng l'IIIO Ian,,~ o~" 

1 --,0,:: 

• 1;1, 1-.y- l f,r. 1t['=E • M('.t;. 1¥ N"" 

.il.t»N grO\JnC ~1 long !,QgrnliflU . tn91".iklra. :>lodoJf>g arri.'WlllV'- pw.11 h.il.~ LOO m,i_ny drl\l'&'l\-.l,'6 IO af1IOl¥ltly lr"ltltal! p,pil~n& •ti;i HOD. ~II illll .ii lolill 0~ l!il dlWiWay, ,-,(hi of them bvlllJ lhi' siQgt,.> iltCWi 

,..,..t!l""lll , .. .. 

Open Cut 2,223 LF 
TOTAL PW•09 2,223 LF 
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T&A PW-9 Design in Proposal page 104: 

Figure 5. T&A's PW-9 Proposed Design 

T&A PW-9 Design in Presentation slide 20 (no change): 

2. PROJECT APPROACH - PW-9 (GRIFFIN ROAD) 
Legend 

% Connection Point 

Highway Crossing 

Railroad Crossing 

Car1al Crossing 

Installation Method 
- OpenCut 

HOD 

• - M1crotunnel 

[11mia;M 
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Figure 7. T&A's PW-10 Proposed Design 
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T&A PW-10 Design in Presentation slide 25 (no change): 

Legend Installation Method 
- OpenCut

Connection Point • HOD 

!.!: Highway Crossing 

$ Culvet Crossing 
--= 

Canal Crossing 

tfflM@;b 
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Figure 9. T&A's PW-11 Proposed Design 

T&A PW-11 Design in Presentation slide 30 (no chang ): 

Legend Installation Method 

% Connection Point - OpenCut 
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EXHIBIT I 
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---- -- - - - - - -- "I_,... 

Team Presenters , ._ 
- - - - -- - - --

Peter Moore, P.E. Daniel Davila, P.E. Darren Badore 

Principal In Charge Project Manger Construction Manager 
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--~--

100+ BCWWS UTILITY 
PROJECTS/STUDIES 

Since 1989 (BCOES) 

• 50 miles of Transmission Mains (20" to 72") 

• FOOT, Major Collector, Rail, Water Crossings 

• Over 150 miles of pressure main 

• Over 100 miles of gravity sewer 

• Dozens of Pump/Lift Stations 

--,= l 7 t • 

,I J 

I 
I •

1 

I I, 
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Our Team - CMA 
--

- • • .... · 

205 Years of 
Experience 

... 

/\ 
/\RDURR/\ 

l'OBUN PANI I~ -ENCINFERINC co •.. ri: i t r :. ,Jr 1J 
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-----

- -----

---
Our Team - CMA 

SUBCONSULTANT KEY STAFF 

J\RDURR/\ 

I 

C ~ ... ~L : ,; II(, I S 

·- Public Outreac h 
Specialist 

-~•111Ju~_,.,., 
·01e1.;ir1fll e , .x•rit'fl:1• 

• . 
_,.....~ 

Subconsultant Team 
Pipeline / Survey 

CEI / Permitting 

Hydraulic Modeling 25 Years of 
Working Together 

Survey/ GPR 

+200 Large Diameter 
GPR/SUE Pipeline Projects 

Up to 102" Diameter Geotechnical 

145 Years of Key 
Public Outreach 

Staff Experience 
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1Ability of Professional Personnel ~-~ ,-?;~r~:;)1 _ . 
, - -

Your Project Manager 

• 48" Prospect Lake WM 
• 20" WM 35th Avenue 

• 48" Redundant FM 

• 54" Prospect WTP Raw Watermain 
• 30" Emergency FM 

• 24", 30" & 42" Coral Ridge FM 
• 20" WM University Drive South 
• 20" WM University Drive North 

20" WM Replacement SE 1st Avenue 

• 28" FM Pump Station B4 
• 20" FM Lift Station #11 

• 48" Stormwater FM Melrose Manors 
• 24" WM 17th Street 

20" Bayshore Drive FM 

• 16" Las Olas Blvd. FM 

- 30" FM NE 13th Street 
~ 30" WM Pump Station A-16 

w 16" FM Pump Station A-24 
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-------------------

Ability of Professional Personnel , ~ :-.?~~f~:t ~· • .■J _._ 

+500,000 LF of utilities 
for BCWWS 

Role Project 

EOR 24", 30", 42" & 48" Coral Ridge Force Main 15,900 LF 

Engineer UAZ 110/111 78.000 LF 

Engineer 48-inch Prosoect Waterrnain I 16.900 LF 

Engineer 48-inch Emergency Forcemain 22,000 LF 

Engineer Country Club Ranches Water Main 44.SOOLF 

Engi(leer 16" FM Slioline - Lonaboat Ke,, 5.700 LF 

EOR 30" Emeraencv Forcemain 22,000LF 
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----- --

- - - --- --- -----

Ability of Professional Personnel • • • : · -· -[ ~ :~·~J1 ~ 

Role Project 

EOR/PM 24" FM Lift Station #11 4,100 LF 

Sen<or Enaineer 20"/24" RCW South Bermuda Parto:w:iv 49.0U0 LF 

Senior Enaineer 16" RCW Lakewood Ranch 17,400 LF 

Senior En.gineer 20" FM Bayshore Drive l 3,300 LF 

Senior Enqineer 48" Redundant FM 23,000 LF 

Senior Engineer 20" FM Bayshore Drive 3,300 ~F 

Senior Engineer 28" FM Lift Station B4 5,1 00 LF 

Senior Engineer 30" FM NE 13'" Street 3.100 LF 

Role 

Engineer 

Engineer 

Enaineer 

Engineer 

t:OR 

EOR 

Project 

UAZ 110/111 

UAZ 113 

District 3C Bid Package 1 & 2 

UAZ 225/226 Category 1 

Lighthouse Point NE 3911 ' St Force Main 

Canal Structure S-27 Improvements 
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I-Ability of Professional Personnel ~ • • ·.~-T;L/:fl_~~: ___ 

Construction Management 

24" & 42" RCW Darren Badore • 24" & 42" RCW Trans. Main (58,000 LF) 
Construction Manager Transmission Main • NCNIP Bid Pack 3-5 & 12-15 (360,354 LF) 

• NAGNIPs Bid Pack 1·9 (158,400 LF ) 
30 Years of Experience 

• UAZ 364 / 365 / 366 Water (15,840 LF)
3D+ Projects wUh Broward County 

, • STEP 3A?Y (17,4211 l F)1 mill ion F of ;pipeline 
• +300 million in Construction • UAZ 224/225 (35,908 LF) 
• PM for NAGNIP & NCNIP • UAZ 245 (6,700 LF) 
• 17 Bid Packages 

Matt O'RourkeManuel caamano 
Sr. Resident Representative Sr. Resident Representative 
21 Years 20 Years 
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•Ability of Professional Personnel • : •-?t·: <:-~J~:· . 
- ..:...,r:·_ - - - -

Inspecting District 3A {PW-09) 

We are the Best Team! 
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Approach to Project Design . 
. 

• 
I 

-~- __ 

i,i i,1. Budget Tracking 

2. Scope Creep 

3. Conflict Resolution 

4. Schedules 

5. QA/QC 

6. How Prime Vendor will use 

Su bconsultants 

q
.. . ' 

,. a 
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Our Approach to Project Design (10 pts.) 

Internal kick-off meeting Kick-off meeting BCWWS 

• Meet with subconsultants • Discuss scope 

• Discuss scope • Establish expectations 

• Assign tasks and schedules • Refine schedule of deliverables 

• Request relevant information 

IHTIF:.. ~ 
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Our Approach to Project Design (10 pts.) 

We have 2 surveyors and 2 SUE 
companies to expedite the Project as 

needed 

• Topographic Survey /1.RDURR A 

Geotechnical Information _PA_ N___ 
CONSU L T~ t TS 

• Preliminary Utility Targeting (GPR) @ ~1JL,rY 

l;fl1JJ' 
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--- - - - -

Our Approach to Project Design (10 pts.) 
••• -~ •-· + 

• Sunshine 811 (Design Ticket) 

• Request As-builts (utilities, roadway, bridge structures, etc.) 

• Vacuum Test Holes 

• Benthic Survey (only during June - September) 

• Coordination with jurisdictional agencies (identify restrictions, 

moratoriums, requirements) 

Contaminated sites investigation 

• Site Visits 

• Identify Right-of-Way restrictions 

Bm ~?J)
'-I 

IMW-WNW◄i 
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Our Approach to Project Design (10 pts.) 

I 
i!"J t..iiiiil"r,......W..IJliiiilll!• Silrn::a 

Contacted Utility Owners 

G:U:MO:!J'ib:,. 

·Ji ■■ r iililfl? 4t◄JGiiftY!CM'J'.TMJFRJI EM! 

tmRllllfl'tn:wt:IH 

Sunshine~-,-11:ilr:~ 19fF U J.t 
v--li~ii'­ ~ 0--Nil4 lilliiPllflNliattK'!Pli IP 

.~ 1.ia!.,. .... !J:liMil..lP.M 
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Our Approach to Project Design (10 pts.) 

Atlas / As-bu ilts 

UTILITY ATLAS MAPLET UTILITY ATLAS MAPLET 

. I- I 

I 
I 
I 

- I -
I 
I .t .I 

,, 

i
• 

l 
_J 

I
/ 

- I, 
- ' 

UTILITY ATLAS MAPLET 

Exhibit 5 
Page 72 of 118



Our Approach to Project Design (10 pts.) 

Lidar & Top,ographic Information 

Exhibit 5 
Page 73 of 118



Our Approach to Project Design (10 pts.) 

Identified Contaminated Sites 

FACILITY NAME FACILITY TYPE POLLUTANTPROJECT SITE NUMBER 
-

AMOCO GRIFFIN MINI MART GAS STATION PETROLEUM1837 
PW-09 

COURTYARD MARRIOT UNKNOWN2748 

Zl,44. RUNWAY GROWERS INC. VACANT LOT ORGANIC METALS 

HARDRIVES DUMP VACANTLOT METALS; SOLVENTS3810 

RACETRAC - MARINA MILE RT#2562 GAS STATION ORGANIC METALSPW-10 21:54 

2808 MARINA MILE BUSINESS PARK WAREHOUSE METALS; PHENOLS; AMMONIA 

MB -26 AVE LLC VACANT LOT ARSENIC2113 

ONE PRICE DRY CLEANING DRY CLEANER CHLORINATEDPW-11 9687 
-

l(ori!aminated Sitesl 7 
~ ~0J ..L 1Jl"W • 1,.r -----:----
,. J • ; 

·----· I 

P,cJ"ct"No•.·3 (PW• 11) 

~ ~ I 
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Performed Multiple Site Visits 
PW-09 
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Performed Multiple Site Visits 
PW-10 
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Performed Multiple Site Visits 
PW-11 
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Completed Critical Test Holes 
(October 3, 2024) 

Eliminated 2 Horizontal Directional Drills 
on SW 30th Avenue 

~--
~ o.!1!11 - • • • ·-·-"· ,,- -

- I. 
~ 

~ I 
....~·-- ~ 

-·- -..w.. 
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Benthic Survey Completed 
(September 27, 2024) 

Accelerated Schedule by 6 months 
-

Can only be performed June through September 

Benthic Resources Su~ey Report 

..,.. .,ur'll -;,_ti!'-ll '!l ■ a, I -=if- ........... li'it•i-­
!l-l-•• il■ ..t l 1, FL 
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Our Approach to Project Design (10 pts.) 

3 Phases (Bid packs) to expedite the project 

~s_ign Design 

• Hydraulic Model • 50% Design 

• Preliminary Layout • 90% Design 

• Identify Challenges • 100% Design 

• Meet with agencies • Final Construction Documents 

• Preliminary Cost Estimates 
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Our Approach to Project Design (10 pts.) 

Open Cut 
HOD 1 - Dania Cut-off Canal 
HDDZ- 1-95 

Jack & Bore 
TOTALPW-09 

Open Cut 
HOD 1 - Dania Cut-off Canal 
TOTAL PW-09 

Open Cut 
TOTAL PW-09 

Option 1 Option 2 

1,121 LF 1,915 LF 
557 LF 557 LF 
799 LF 

130LF 130 LF 

2,607 LF 2,602 LF 

7,203 LF 

1,849 LF 

9,052 LF 

2,223 LF 

2,223 LF 
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_

- -
1Approach to Designing Pipeline - : ': -~ •_ 

Crossing CSX Railroad 
(Jack & Bore} 

Completed 
• Lidar / Topographic information 
• Reviewed Soil conditions 
• Load calculations for casing depth 

Plan & profile preliminary design 
Constructability review (w/ contractor that installed 
exist. 16" WM under sidewalk via Jack & Bore) 

• Dewatering calculations 
t:~¥d l ~ I - - -

findings 
+$1,000,000 in savings when compared to ,---------·--3··- ·__ _ __ ___ m~---·-ir~---

.. High Wat~ ' 
.......-1.<0'Microtunneling 

12' to the top of casing (most conservative scenario) t -~ ~=-
~ 12-wide trench can accommodate set up 
.. Minimal to no dewatering 1 

Faster and less disruptive than Microtunneling 
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•

Approach to Designing Pipeline _-: ·,, • - ••~~ - -

BPQ0'~'m 
..... - - --
1~; l-:,:~- ~~• 

.. 
r.: - i~4 
t. .. ,~ ..1-1, , - .,11~ l n 1•11 III ~ • 

Jack & Bore Dewatering 
tiJli,ed 
Re-~ilierJl Erv ir{.'\01'1'lef)l Depat1JlIBfll 
i!;N\limlM\til!;Nf.AL l'f! ·· rTliNG·CM510rt 
•~, t-,!J11 ,e"l,l1 Dr ,.t ~,_.,. I 1L,l',l'I ~1 f1L•.11t JJ• ..a -$ l J -T ~ "J ~ 1..1-U ~,.~, , , .,: 

""' ~••.1.•11111...:t I .:!1J ::1 

\-Jr. rett:"r \ft11)fC. 11.L 
C h1.: n t\·1rnlf1.' :mJ ..\:-.~t.1,•i .1tc ,-

)IIO \\' ( 'ypri..•._, Cr,.;,.;l,. Ro:id. Sum: -l IO 

l orl LauJcn.lJh:. IL 3JJtJtJ 

rt Approval ror Cons,ruetion llewateii ng Aclivi!J 

f N..'!ui t 11· H!l'll'I hn1-.ro,1:"mt1nl\ 
l>ornia Rt.•ad1 . Flnrithl 
Bru"ard Count~· Dc,\aterinJ.! Prujrct IIJ 2~2850-H 

I he Lm m 1nrn...:'nlal l'L>r m1ll111!.! DI\ ,..,1tm ( 1)1, 1" 11inl hi.L, rn I C\l.l"J lhl' l>L' \\alL·n ng Pl.an Ja1L·d l k1t1h;:r IS. ::11~-l. and 

r1.'Ct:I\ i.:d Ul'll1lx'T Is. =.'O~-l. rn:pari.:1J ~11ul ~ubm1tt..:d h: Chen \1t)Nt anti :\~s1x:1.11L·, i C\1:\ I. I hL' Ik\\ ati:nng PL.in \\ :as 
,ub1111no..·O h11.:\ah.. ..ih.: 1hc m1p.u.1 '-'! \.·lmstrw.: l1L111 Jc\\u!l.:rmg 011 pollu1ant rmgrat1l111 . J:- n.·4l11n.:LI h) S t.:dlllll ::-;-.)5)(-iJ. 
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-- --- ---

Approach to Designing Pipeline - --• ~,.-_. ·· • _ 

Crossing 1-95 Option 1 (Open Cut) 
•· 1,355 feet long 

• To be constructed at night 

• Restore trench every night 

• Open to traffic in the morning 

• Keep safe distance from bridge columns 
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Approach to Designing Pipeline :_· ,, . _,. 

DOT Open Cut Approval varies per project 
• Height Clearance 

• Column / Footer Distance 

• Traffic Flow 

• Individual Project Conditions 
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Approach to Designing Pipeline - ••· • _ . 

Crossing lnterstate-95 Option 2 (HDD) 
~ 799 feet long 
• HOD to be completed in 2 weeks 
• Pipe fusing and staging on County property (no MOT impacts) 
• FOOT required 25-foot depth. CMA proposes 35 feet deep (rock layer) to prevent frac outs 
• Proposed DR 11 (Working pressure 200 psi / Recurring Surge 300 psi/ Occasional Surge 400 psi) 

Exit / Entry Pit C 
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Dania Cut-off Canal (PW-09 & PW-10) 

Griffin Road (PW-09) SW 30th Avenue {PW-10 )-
• 1,355 linear feet 577 linear feet 
• Fusing on County property (no MOT impact) ~ Drill rig located on 300-foot long turn lane (minimum MOT 
~ Easement only required across Canal impacts) 
• Benthic Survey completed (saved 6 months) ~ HOD to avoid bridge piles 

• Benthic Survey completed (saved 6 months) 

CJ 

c=i 

----'-------sw 30th Avenue (PW-10) 
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Approach to Designing Pipeline , , - • -_ 

Exhibit 5 
Page 88 of 118



Our Approach to Project Design (10 pts.) 

Quality Control 

• AutoCAD Standards 

• Standardized Quality Control Process 
- - -

QUALITY CONTROL TRACKING STAMP 
P L..:.NB• Peer Review & Constructability Review P'HA5E % SU&r.!l!TAL RE'llEW 

YELLOW HIGHUGl-fl -Co"-RECT 

RID-CHANGf 
illlJl ~ ,l'ir-OM""" .(ti Ottt, 
PINK HIGHUGHl-REMOVE/OELfTE 

GRffN CHECK MARK -Ar.REE ( ✓) 
GREEN X-Oul- C.SAGRE£ ( X) 

tH<IIIGB V'illRED RED CHECK - APPROVE ( • J 
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Our Approach to Project Design (10 pts.) 

FOOT Utility Permit 

FDEP General Permit 

• South Florida Rail Corridor (SFRC) 

Federal Aviation Administration (FAA) 

Buckeye Pipeline Right ROW approval 

,, US Army Corps of Engineers (USACOE) 

• FDEP ERP 

• SFWMD ROW Permit 

·• BC Environmental Resource License 

• City of Dania Beach 

City of Hollywood 

Working within FOOT ROW 

Watennaln Construction 

Railroad Crossing 

Construction equipment height near runways 

Jet Fuel Line Crossing 

Canal Crossing • Benthic Survey Required 

Canal Crossing - Utility Easement Required 

Work within their ROW / Canal Crossing 

Canal Crossing 

Engineering Review 

Engineering Review 

2 months 

2 months 

3 months 

5 months 

6 months 

4-6 months 

12 months 

3 months 

3 months 

3 months 

3 months 
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- -- - ---

-

I -

.. .... ... t, .. "' 

I 

PW-091~ -";-:'-~•:_,_ 
I ' PW_-_1_o 

I 

PW - 11 

AHEAD OF SCHEDULE 
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- - - - - --------- --------

Workload of the Firm 
-

-- .• L. 

Deep Bench 

Over 30 engineers and designers 

in Broward 

Dedicated available staff 

Three largest projects coming to 

an end in 2025 02 

-
FORT L,'.\LJOERD~LE OFFICE STAFF AVAllft.BILITY 

■ AvJil,1ble for BCW\lvS Current Project~ 
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Experience & Past Performance ~.-:~_--,~ --- _-- . 

fJra ect Oi~meter wwwma.iil2ifrjfiljiM~,ttitrtMM Owner 
48" Prospect Lake Watenmain 54 & 48-inch 17,000 Watermain PCCP / HOPE Fort Lauderdale 

Coral Ridge Forcemain 48, 42, 30 & 24-inch 15,900 Forcemain HOPE, DIP, PVC Fort Lauderdale 

th 

Cl _ · ' . ( I · • 9, .1in - r, a~l'ilO'= c £A_RGESSB MlLES. Gfw:,a,ao -
Pi!i-1< !li-in a ~ I _ '_ - • ' W•- _ - - VlllaiJi! 

t-J[ JSm Aveni£ Water Ma,n Rl!'lllacem-n 2().i111Ch ,4SO Watermaln HOPE North ia1mi M eh 
Seacoast Util ity 

coast Utility 

Lauderdale 

Lauderdale 

Pump Station 8-4 Forcemain 28-inch 5,100 Forcemain HOPE Fort Lauderdale 

BayshorP Drive FM Replacement 20-inch 3,300 Forcemain HOP£ fort Lauderdale 

NW 13st Forcemain 30-i nch 3,100 forcemain HOPE Fort Lauderdale 

South Middle River Forcemain 16-inch 2,193 Forcemain HOPE Fort Lauderdale 

@?ffi&METBl PJl!ELINE
30" Rell"on P,-16ade

tion# " 

a e r 

ity D ate 1n -

University Drive Watenmain - North 16 & 20-inch 4,000 Waterma in HOPE Davie 

BlueHeroDl~orainM E11R I!1n·LINIraBeachBlue Hem r W ai ra Beach 

South Cou 2 1 w ach County 

South Coun P 3 -inc 3 , 00 euse wa er a m each County 

South Bermuda Parkway Reuse WM 24-inch 9,500 Reuse wat~r DIP /PVC Toho Water Authority 

Lakewood Ranches 16-inch 17,500 R~l•~P '&l~t;lr DIP /PVC Braden River Util.ities 

" 
,. RD 
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••••• 

Prime Consultant - Broward County 

Prospect Water Transmission line 

• 17,000 LF 54" & 48" of WM Transmission Crossing Type 

• Open Cut, HDD and Jack & Bore 

• CSX Railroad Crossing 

• 66-inch casing 

•· 9 phases 

• Commercial Blvd. & Prospect Road 

• 49 jurisdictional permits 

BCWWS Team 

Daniel Vincent Amy Darren Matt 
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Experience & Past Performance • _·- .·1.; ~ • - .. _ 

Prime Consultant - Broward County 

48-inch Redundant Egrcgmain 

• 22,000 LF 48" of FM Transmission 

• Open Cut & HOD 

• lntracoastal crossing (60' deep) 

• US-1, Oakland Park Blvd, Sunrise Blvd. 

• 11 phases 

• Design & Permitting 10 months 

BCWWS Team 

Daniel Vincent David Manny Matt 

Crossing Type 
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Experience & Past Performance 

Prime Consultant - Broward County 

Coral Ridge Forcemain 

• 15,900 LF 24", 30", 42" & 48" Crossing Type 

• Commercial Blvd & US-1 

• HOD & Open Cut 

• Subaqueous Crossing (HOD) 

• 4 phases 

BCWWS Team 

Daniel Vincent Amy Matt 

, --:: ~:- ~ T '1 I 

• -- -- - ~- ---
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. . ......,..... 

Experience & Past Performance · -:. ·:: _ 

Prime Consultant - Osceola County 

Bermuda Parkway Reclaimed Transmission 

• 49,000 LF Route Study 

9,500 LF Phase 1- 24" RCW 

• Two (2l Jack & Bore US-192 (FOOT) 

• HDD Florida's Turnpike 

BCWWS Team 

Daniel David Matt 

Crossirig Type ... 
4llt IHDDI ., ~ 

.J5 
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Experience & Past Performance .. -- :,{ _·~ 

1-95 FM & RCW Utility Relocation 

• 550 LF 30" Forcemain Crossing Type 

Prime Consultant - Palm Beach County 

BCWWSTeam 

., 
Daniel David 

• 540 LF 24" Reclaimed 

Two (2) Jack & Bore 

• 36" & 48" Steel Casings 
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. --

Experience & Past Performance 

Prime Consultant - Broward County 

30'' Emergency Forcemain Replacement 

• 22,000 LF 30" Forcemain Crossing Type 

• Broward Boulevard 

• HOD, Swagelining & Open Cut ,I
• Subaqueous Crossing (Tarpon River) 

• 4 phases ,I 
• 4-month design and permitting 

BCWWS Team 

90811 
Daniel Vincent David Manny Matt 

Exhibit 5 
Page 99 of 118



--

- - -

Experience & Past Performance , -. _,..\ -=~ ~-_---

RD 
UNTY 

FLORIDA 

OUR BCWWS EXPERIENCE 

• +1 million LF collection and distribution 

• 100+ Projects 

• Since 1989 

Legend 
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Experience & Past Performance · ~ -_·1:_·. _ ~ -= 

Team 
perience 

• Subaqueo SO+CMA 
Interstate 100+ 

• Railroad C 100+UNRIVALED 
Jack & B01 120+ 

• Horizonta lOO+EXPERTISE 
BCWWSTeam •• 8 f).. • I 

Daniel Darren Vincent David Safiya Charmaine Amy Manny Matt 
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• Technical Expert 

• Leadership Skills 

• Good Communicator 

• Organized 

~ Problem Solver 

• Budget Conscious 

■ Attention to Safety 

• Adaptable 

• Time Management 

High Ethical Standards 

• Conflict Resolution 

Continuous Learning 
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·Approach to Construction Management :-·:··'.:'::~1)1~}1/;__-. -

1. Procedures for Inspections 

2. Contractor Submittal Review 

3. Project Turnover 

4. Project Walkthrough's I 
5. Certifications 

6. As-builts/tracking 

7. Record Drawings 

iB ,· tAA.D 
" 1 
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Approach to Construction Management (10 pts.) 

Contractor/Consultant 
ptepares RFS form 

w/Support[ng 
lnforma'tion 

WWS PM send to 
Consultant for 
Distribution 

Request for Service Process 

Submit to 

Administrative Staff 

Water SystemSubmit to 
for Firm! Submit to 

Approva l for review 

IB]J . 
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Approach to Construction Management 1;Tr~·:1·i~j}!~J_;; d 

Change Order Flowchart 
LESSONS LEARNED 

• Detailed preconstruction documentation 

., Tracking Contractor Work Progress 

• Material Substitution Evaluation 

.. Expedite Response to Contractor 

• 'Temporary Asphalt" as a line item 

•· "Utility Repair" as a line item 

• "Unforeseen Utility Break" as a line item 

Corrections 

r,Jo 

t, 
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1_Approach to Construction Management ;{~~}-- tit1~}J • 

Procedures for Inspections 

• Identify all inspections during Pre-construction 
meeting 

Inspection Type Request for 
SeNICe(RFS) 

Advance 
Notification f\lore9 

Trench Density Not required 24 hours Starts one I 1) foot above waler 
111b 

SJbgrade Densty Not required 2~ r.ou10 

S.1bgrade Stringline Not required 2-l m ut, POOr to placement oflimernck 

Li-nerock ~ns1fy" N ot required 2i:I 111.1.l fC 

Asph,:11! Te::.t1ny Not required 2""' 1~1~1.tt CMA tu d1eck lt:m1µerc1turt! 

Concrete testing Not required 2~i'l'M! Cylinders and suograde 

G.nnmt i'l"• Not required ~~ t.,,IT!I Directed outside of roadway 

Establish lines of Communication 

• Single point of contact 

Chlorin~t1on Not required l ~ h:,,.,rs; 

Water Sample Points Not required 24 tours 

'IJ,3hY! :L"CGlti0nc.t1d 
Required Five (5) days Operntior, 

Connection lo Exi5ting Required Five (5) dc1y5 

Substantial Coniple:ion Required Five (5) davs 

Final Completion Flequired Five (5) days 

Super chlorinate and reduce pnor 
to water sampling 

Requires two (2) consecuti·,e days 
of passing bactenolog,cal tests 

Contingent on receiving opprovcd 
I';;~ 

Contingent on receiving approved 
rU- 5 

Contingent on receiving approved
rcr:i 

Cont1ngonl on rccc1vmg approvt.'Ci 
RF$ 
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Approach to Construction Management :~;1 1'j'}~f ;tif-,:; 

Contractor Submittal Review 

• Identify all submittals during Pre-construction meeting 

• Prompt review and turnaround 

No. Document Type Received By ll"'"Li<~ R:::::ed Due Date 

WWED 11512026 1/20/2026 

!iiCo':lgn V~rlt 
Agreement 

~ Shop Drawing 

Requesilor 
lotmnil® 

FDOT. BCTED, 
CMA 

2L. 

8 

9 

Id 

,. 
13 

Establish routing procedures 

• Contractor, Consultant, BCWWS, BCAD, HCED, FOOT 

lnclE!fTlent Weather 

Pay Request 

Request For Service 

As-t>uilts 

~'fl.JI I lilill 

Claim No:ification 
Fann 

,. 

Change Order 

Cl"n 

CMA 

Cl,Y, 

CMA 

CMA 

CM., 

(:II IA 

CMA 

o,,.. 

WWED 1/5/2026 1/6;2026 

•~& .',CCT 1/5/2026 1110/2026 

>'WI.LJ .VWOtl 

N/A 1/512026 1/ 10/2026 

,h\lED 1/5/2026 1/6,2026 

Vf,\fEO 

VIWED 1/1012()26 1130'2026 

Vh'Jf):) I ~--...--,; 
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Approach to Construction Management )·:Tfff~~---~ -~ ;: 
- ---' ._••.=l~_ - _I_. 

FDEP 
FOOT 
BCERP 
SFWMD 
USACOE 
SFRTA 
Buckeye 

Strong Construction Manager is the key to Success 

• Detailed Daily Reports 

• Tracking Logs on Sharepoint Site 

Daily 

Redlines 
Survey 123 

Monthly review 

Special Inspections 
MOT Review 
Substantial 
Completion 

Final Completion 
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CMA Today 

• Founded in BROWARD in 1986 

• 50 in Fort Lauderdale, 150+ staff in Florida 

• Largest Engineering Firm Headquartered in 
Board County(*) 

35 Years of projects 
with BCWWS 

Over $4.3M in Payroll 
for Broward Residents 

__ = 
- •- --

* Jacksonville 

*Orlando (Maitland) 

• Port St. Lucie 
• _Jupiter 

*West Palm Beach*Fort Lauderdale 

*Miami 

* Source 2024 "Largest Engineering Firms in South Florida " by the 
South Florida Business Journal 

- "'I" I I 

Tallahassee• 

Gainesvllle • 

Tampa Bay 
(St. Petersburg) * 

Sarasotae*C:orporate off ce (Nokomis) 

• · ltegl o11a1 Offke 
e A.clcfitfon,11 Olfke 

Out <>f Sl.'Jl11r Offin•f: 
• Atlanta. 6A 
• Ri'll!!!lgl'I {Cary), N'C: 
• KnQ:,rdl1t, fN 
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- - ~~--

Evaluation Criteria 
--

·- ·-
= ------=--=--

Category CMA Thompson 

Ability of Personnnel 
(30 Points) 

Project Manager 
Daniel Davila P.E. 

25 years(*) 

' INoel Rodriguez P .E. 
11 Years (*) 

Prime Key Staff 
205 Years(* ) 

I 11 staff 
I 

65 Years(*) 
11 staff 

Subconsultant Key Staff 145 Years(*) 139 Years(*) 

Past Performance 
(30 Points) 

Large Transmission Mains 
(Prime Consultant) 

41 Projects 4 Projects 

Water Distribution System 
(Prime Consultant) 

416,000 LF 

BCWWS 

0 LF 

BCWWS 

BCWWS Projects 100+ 10 

(" ) Years of experience obtained from Vendor's submittal packages for RFP No. PNC21 28678P1 

B . 'YvAAD 
-''1 

IMWeWNN◄ i 
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~ 

You Are Our Most lmport~nt Cli~nt _=--

• Our Team Has the Most Expertise in Similar Work 

• Hundreds of Years of Experience 

Key staff has the Most Relevant Experience 

Hundreds of Similar Projects 

HEN M100RE? 
• We Have the Most Thorough Approach 

• Will Result in Cost Savings for The County 

• Broward is Important to CMA, CMA is Important to Broward 

• A small firm with big results is good, but a BIG FIRM with 
GREATER RESULTS is better 
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What Our Clients Say About US 
-

"We can always rely on CMA 
for their professionalism, 
honesty, and responsiveness 
with any project assignment." 

Bobby Clayton 
Wastewater Pumping Man3g<>r 

City of Pompano Beach 

"CMA has exhibited high 
professionalism and prompt 
responsiveness for this project, 
assisting the City to complete 
this project ahead of schedule 
and under budget." 

-

Thank You' 
"We consult with Chen Moore and 
Associates on new technologies 
and intend to continue using 
them In the future for a portion of 
our engineering and landscape 
architecture needs.· 

"CMA is the best engineering 
firm I have worked with. Their 
knowledge and expertise bring 
tremendous value to any team. • 

-. -

~ =--= '---=-

-

"This is one of the most 
professional and fun offices I've 
ever worked with. They are all a 
real pleasure!" 

Jeo-.anny Rod.-iguez, P.E. 
Assistant Director 

City of Miami 

"Based on their thoroughness and 
quality of work, the City awarded 
CMA with the follow. up phase" 

Scott Morgan 
City Manager 

City of West Melbourne 

tl 
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EXHIBIT J 
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SCORING SHEET 

Combination Initial and Final Evaluation Meeting 
RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements 
Date: November 5, 2024 
Location: Governmental Center, Room 430 

Chen Moore Thompson &MaximumEvaluation Criteria - Project Specific Criteria 
and Associates, Associates, Inc., Civil 

(Complete text of questions provided separately) Points EngineeringInc. 

ABILITY OF PROFESSIONAL PERSONNEL 
(Total Maximum Points • 30) 

See Evaluation Criteria - question 1.a I 20 17 13 

See Evaluation Criteria• question 1.b 8 10 10 
PROJECT APPROACH 

(Total Maximum Points =- 25) 
I 

See Evaluation Criteria - question 2.a 10 710 
See Evaluation Criteria • question 2.b 10 710 
See Evaluation Criteria • question 2.c 5 35 

PAST PERFORMANCE 
(Total Maximum Points= 30) 

See Evaluation Criteria • question 3 30 2830 
WORKLOAD OF FIRM 

See Evaluation Criteria - question 4 5 55 

Points Entered by Purchasing 

Location - See Evaulation Criteria • question 5 5 5 5 

WIiiingness to Meet Time and Budget Requirements 
See Evaluation Criteria - question 6 2 2 2 

Volume of Previous Work 
See Evalation Criteria • question 7 3 2 3 

TOTAL SCORE (CALCULATED BY PURCHASING) 
Maximum 100 Points 100 94 83 

Gerald Soto Fernandez DATE: 
!Name 

By submitting this document I certify that I have abided by the Cone of Silence Ordinance and have not 
been influenced or coerced by anyone in the assignment of the points by me for this procurement. 
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SCORING SHEET 

Combination Initial and Final Evaluation Meeting 
RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements 
Date: November 5, 2024 
Location: Governmental Center, Room 430 

Evaluation Criteria - Project Specific Criteria 
(Complete text of questions provided separately) 

Maximum 
Points 

Chen Moore and 
Associates, Inc. 

Thompson & 
Associates, Inc., Civil 

Engineering 

ABILITY OF PROFESSIONAL PERSONNEL 
(Total Maximum Points • 30) 

See Evaluation Criteria • question 1.a 20 19 19 

See Evaluation Criteria - question 1.b 10 8 9 

PROJECT APPROACH 
(Total Maximum Points • 25) 

See Evaluatlon Criteria • question 2.a 10 9 9 

See Evaluation Criteria - question 2.b 10 9 9 

See Evaluation Criteria - question 2.c 5 4 5 

PAST PERFORMANCE 
(Total Maximum Points =30) 

See Evaluation Criteria - question 3 30 2.9 2.9 

WORKLOAD OF FIRM 

See Evaluation Criteria • question 4 5 4 4 

Points Entered by Purchasing 

Loc:ation - See Evaulation Criteria • question 5 

WILLINGNESS TO MEET TIME AND BUDGET 
REQUIREMENTS 

See Evaluation Criteria • question 6 

VOLUME OF PREVIOUS WORK 
See Evalatlon Criteria • question 7 

5 

2 

3 

J 
5 

2 

2 

5 

2 

3 

TOTAL SCORE (CALCULATED BY PURCHASING) 
Maximum 100 Points 100 91 94 

Carlos Garcia 
Name 

DATE: 

By submitting ttiis document I certify that I have abided by the Cone of Silence Ordinance and have not been 
influenced or coerced by anyone in the assignment of the points by me for this procurement. 
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SCORING SHEET 

Combination Initial and Final Evaluation Meeting 
RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements 
Date: November 5, 2024 
Location: Governmental Center, Room 430 

Evaluation Criteria - Project Specific Criteria 
(Complete text of questions provided separately) 

Maximum 
Points 

Chen Moore and 
Associates, Inc. 

Thompson & 
Associates, Inc., Civil 

Engineering 

ABILITY OF PROFESSIONAL PERSONNEL 
(Total Maximum Points =30) ,I 

See Evaluation Criteria - question 1.a 20 20 1·8 

See Evaluation Criteria - question 1.b 10 10 10 

PROJECT APPROACH 
(Total Maximum Points= 25) 

See Evaluation Criteria • question 2.a 10 8 8 

See Evaluation Criteria • question 2.b 10 8 1 

See Evaluation Criteria • question 2.c 
' 5 5 5 

PAST PERFORMANCE 
(Total Maximum Points= 30) 

See Evaluation Criteria • question 3 30 30 30 

WORKLOAD OF FIRM 

See Evaluation Criteria • question 4 5 5 5 

Points Entered by Purchasing 

Location• See Evaulation Criteria• question 5 5 5. 5 

WILLINGNESS TO MEET TIME AND BUDGET 
REQUIREMENTS 

See Evaluation Criteria • question 6 
2 2 2 

VOLUME OF PREVIOUS WORK 
See Evalatlon Criteria• question 7 3 2 3 

TOTAL SCORE (CALCULATED BY PURCHASING) 
Maximum 100 Points 100 95 93 

Claude Gentile 
Name 

DATE: 

By submitting this document I certify that I have abided by the Cone of Silence Ordinance and have not been 
influenced or coerced by anyone in the assignment of the points by me for th is procurement. 
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Scoring Summary Sheet 

Combination Initial and Final Evaluation Meeting 
RFP No. PNC2128678P1 , Engineering Services for District 3A System Fire Flow Improvements 
Date: November 5, 2024 
Location: Governmental Center, Room 430 

--

Firm Name 
Gerald Soto 

Carlos Garcia Claude Gentile 
Fernandez I 

Chen Moore and Associates, 
94 91 95 Inc. 

Thompson &Associates, 
83 94 93Inc., Civil Engineering 

.. 

TIE BREAKER CRITERIA 

1. Vendor located within Broward County as set forth in Subsection 21 .31.c. 

Total Points Ranking 
I 

280 1 

270 2 

I 

3. Vendor that has the lowest dollar volume of work, calculated by payments to vendor, by County over a five (5) year period from the 

1 
date of the submittal. 

4. A re-vote or re-assessment of only the tied vendors. 

5. Preference to vendor receiving a majority of the total first-place votes. 

Local Preference may not be applied to Federally funded/governed procurements DELETE if not applicable 

PREFERENCE FOR LOCAL VENDORS - RFP's 
I ",,,.,1 dll Ul11v1 1,.,v111pv1.n1v"1;. »vlll,;lldllU11~ Ill vv 11\JI u...,J...,•·.n• . .., ldl,.;LUI ~ U::i~U ~L,l ..., • U '" • - - ..- • •--~ II W m V '<, IIYVJ" ...... " ' "'" ''""'" • 11,-upon the completion of final rankings (technical and price combined , if applicable) by the evaluation committee, a nonlocal vendor is the 
highest ranked vendor and one or more Local Businesses (as defined by Section 1-74 of the Broward County Code of Ordinances) are 
within five percent (5%) of the total points obtained by the nonlocal vendor, the highest ranked Local Business shall be deemed to be the 
highest ranked vendor overall, and the County shall proceed to negotiations with that vendor. If impasse is reached, the County shall 
next proceed to negotiations with the next highest ranked Local Business that was within five percent (5%) of the total points obtained by 
the nonlocal vendor, if any. 

2. Vendor which provides domestic partner benefits. 
'1 

I 

I 
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	Structure Bookmarks
	Figure
	JOSEPH M. GOLDSTEIN PARTNER, BOARD CERTIFIED IN BUSINESS LITIGATION Shutts & Bowen LLP 201 East Las Olas Blvd. Suite 2200 Fort Lauderdale, FL 33301 DIRECT (954) 847-3837 EMAIL 
	JGoldstein@shutts.com 

	February 12, 2025 
	VIA El\fAIL 
	VIA El\fAIL 
	Robert Gleason Director of Purchasing Broward County Purchasing Division 115 S Andrews Ave Ste 212 Fort Lauderdale, FL 33301 
	rgleason@broward.org 


	Re: RFP PNC2128678Pl -Engineering Set-vices for District 3A System Fire Flow 
	Re: RFP PNC2128678Pl -Engineering Set-vices for District 3A System Fire Flow 
	Improvements Formal Bid Protest to Recommendation of Ranking to the 

	Board of County Commissioners 
	Board of County Commissioners 
	Dear Mr. Gleason: 
	Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering ("T &A") regarding RFP PNC2128678Pl, Engineering Services District 3A System Fire Flow Improvements (the "RFP"). T &A is a local engineering company and Broward County certified CBE firm specializing in large utility projects with a long history of successfully completing projects for Broward County. As the second-ranked vendor for the final contract relating to the Engineering Services for District 3A System Fire Flow Improvements
	Pursuant to Chapter 21, Part X. Section 2 l .65(b) of the Broward County Administrative Code, T & A timely submits its fonnal bid protest to the Recommendation of Ranking of the RFP within five 
	(5) business days after the Ranking was posted on February 5, 2025, and states the following grounds for its protest. 
	I. .B .ckgrou.nd 
	The RFP, incorporated by reference as Exhibit A, was posted on August 15, 2024, with a submittal deadline of September 16, 2024. Two (2) firms submitted proposals, T&A's proposal is incorporated by reference as Exhibit B, and Chen Moore and Associates, Inc. 's ("CMA") proposal is incorporated by reference as Exhibit C. Following the submittal deadline, the County posted both submittals to the Broward County Purchasing Repository website. On November 5, 2024, a combined short-list and selection meeting was h
	The RFP, incorporated by reference as Exhibit A, was posted on August 15, 2024, with a submittal deadline of September 16, 2024. Two (2) firms submitted proposals, T&A's proposal is incorporated by reference as Exhibit B, and Chen Moore and Associates, Inc. 's ("CMA") proposal is incorporated by reference as Exhibit C. Following the submittal deadline, the County posted both submittals to the Broward County Purchasing Repository website. On November 5, 2024, a combined short-list and selection meeting was h
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	ofthe RFP within three (3) business days after the Proposed Ranking was posted on the Purchasing Division's website. On February 5, 2025, the Director of Purchasing denied T&A's objection to the proposed recommendation of ranking, and this formal written protest follows. 
	II. SUl\:ll\iARY OF ARGUMENT 
	The Recommendation of Ranking for the RFP is improper, arbitrary, and capricious because the 1 its Procurement Ordinance and the instructions of the RFP. This led to the inappropriate recommendation of CMA as the first-ranked vendor when T &A should be the highest-ranked, responsive, and responsible vendor. 
	County failed to follov,

	m. ARGIThlENT 
	A. The County's Decisiog to RankflfA.as rb.e First-Rapk Yegdor. i. Improper, Arbitrary and Capricious. 
	"While a public authority has wide discretion in award ofcontracts for public works on competitive bids, such discretion must be exercised based upon clearly defined criteria, and may not be exercised arbitrarily or capriciously." City ofS»'eetwater v. Solo Const. Co,p., 823 So. 2d 798, 802 (Fla. 3d DCA 2002). 
	1. The County Has No Rational Basis for Ranking CMA First. 
	The Evaluation Committee ("EC"), does not have a clear and rational basis for ranking CMA as the first-ranked vendor, violating Florida's procurement standards. Under Florida procurement law, procurement decisions must be based on a rational and reasoned application of the criteria outlined in the solicitation. Here, the ranking of the vendors, particularly the first-ranked vendor, ,:vas not adequately justified, given the vendor's presentation of misleading information to the EC and revised proposal using 
	a. Improper Consideration ofFalse or Misleading J1fo11nation 
	Fairness is an important principle of procurement law. As such decisions made by governmental agencies should be based on accurate, truthful, and reliable information. False or exaggerated claims undennine the fairness of the evaluation process and affects the integrity of the agency's decision. The EC's reliance on false or exaggerated infonnation undermines its ranking of CMA as first-ranked since the committee based its ranking on misinfonnation. 
	As previously detailed by T &A in its November 11, 2024, Objection Letter, attached hereto as Exhibit D, CMA presented false information mixed with exaggerated claims, accusatory remarks, and misleading facts in their presentation to the EC. The following is a detailed account ofthe false infonnation shared: 
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	( 1) T earn Lead Darren Badore' s Position & Experience 
	During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely represented to the EC that "Darren Badore was the design and construction manager" at T &A during two (2) previous BCWWS design projects when he was an employee at T &A. See Combined Evaluation Committee Meeting Video (CMA & T&A's Oral Presentations), incorporated by reference as Exhibit E, at 1:01 :09-1 :01 :37. Darren Badore was not and could not have been a design manager at T &A for these projects since he 
	In addition, Darren Badore went further to falsely claim that he led the design for T &A for the Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main Project. See Ex. E, I :47:26-1:48:26. When in fact, he did not and could not have led the design effort for T &A since, as previously mentioned, he does not hold a Florida Professional Engineering License, nor have a bachelor's degree in engineering from an ABET accredited university. This false information, again, underm
	(2) Project Experience and Cost Savings 
	Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the projects for BCWWS than T&A. See Ex. E, 1:14:09-1:14:14. If that were true, then CMA must have completed over I, 760 projects for BCWWS if you count all of T&A's BCWWS projects, or they must have completed over 660 BCWWS projects ifyou only count the projects in which T &A were a prime consultant. 
	Peter Moore further falsely claimed that the CMA team has "the most thorough approach, which 1,vi/1 result in a cost savings for the County". See Ex. E, 1:14:23-1:14:27. When in fact, the CMA approach was drastically revised after the RFP submittal date and contained stolen design ideas from the T &A submittal, as well as additional infonnation from a continued effort beyond the RFP due date. 
	Darren Badore also incorrectly stated that CMA "ahvays obtain the dev,•atering permit during the design and permitting phase". See Ex. E, 1: 17-1: 17:23. This fact was refuted during the questions and answer period by the BCWWS Project Manager, Sabrina Baglieri. See Ex. E, 1 :42:30-1 :42:43. 
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	(3) Misrepresentations about T &A 
	As it pertains to false accusations against T&A, on October 15, 2024, CMA, through its principal, Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made disparaging remarks, which were false accusations about information submitted by T &A. The assertions within this email were especially egregiou
	As if such assertions to the Purchasing Division weren't enough to prejudice T &A, T &A suffered further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the Purchasing Director's Memorandum, attached hereto as Exhibit F, and distributed on November 5, 2024, to the EC prior to the presentation of vendors, and final meeting of the EC before voting. Such disparaging communications from Mr. Moore should not have been made available to the EC without providing T &A the opport
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	Darren Badore further stated that the T &A T earn does not sign and seal the horizontal directional drills ("HDD"), and falsely represented that T &A is putting it on the contractor. See Ex. E, 1:36:58-1:37:28. This assertion cannot be hue, when in fact, T &A has Black & Veatch ("BV") on the team to complete the signed and sealed HDD plans. Furthennore, BV completed the signed and sealed design plans for the HDD associated with the BCWWS Effluent Water Transmission Main as a subconsultant to T &A. Again, th
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	CMA 's Failure to Disclose Changes to Its Proposal Was Material and EC's Consideration ofSuch Created Unfair Competitive Advantage. 
	Florida procurement law emphasizes the importance of fair and open competition in the awarding of public contracts to prevent any one vendor from having an unfair competitive advantage over the other and to ensure that contracts are awarded equitably and economically. See City of Sweetwater, at 801-803 (holding that a public body's actions affording one pa1ty an unfair advantage violates public policy and statutory law); see generally TVeston Instruments, Inc., v. State ofFla. Dep 't of General Sen•s., Case
	CMA's failure to disclose changes to its proposal was material and should not have been considered by the EC. After submittals were made public, CMA abandoned the project approach in its proposal, adopted T&A's design approach, and then presented it to the EC on November 5, 2024, as if it were their own ideas. This unethical and improper act is material to the EC's ranking and should have disqualified CMA from this procurement. As T &A have importantly noted to the County all major design approach items are
	1.. On page 98of the original CMA submittal to the RFP, an HDD was proposed under 1-95. On slides 25 and 28 of the CMA presentation, however, the design changed and added an open-cut design as the option under 1-95, which is the same design submitted by T &A on page 104/106(Figure 5) of its original submittal to the RFP for PW-9. 
	2 
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	11. On page 108 of the original CMA submittal to the RFP, an HDD was proposed under 1
	-

	595. On slide 25 ofthe CMA presentation, the design changed to an open-cut to cross under 1-595, which is exactly the open-cut design submitted by T &A on page 108/ l l O(Figure 7) of its original submittal to the RFP. 
	m . On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the northern culvert crossing on SW 30Avenue. On slide 25 of the CMA presentation, the design changed to an open-cut design to cross over the northern culvert, which is exactly the open-cut design submitted by T&A on page 108/110 (Figure 7) of its original submittal to the RFP. 
	th 
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	fY. On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the southern culvert crossing on SW 30A venue. On slide 25 of the CMA presentation, the design changed to an open-cut design to cross over the southern culvert, which is exactly the design submitted by T &A on page l 08/ 110 (Figure 7) of its original submittal to the RFP. 
	th 

	The distinction in the information presented is material to the EC's ranking because the updated project approach in which CMA presented is the same as T&A's original proposal. Moreover, CMA continued to work on the project approach after the RFP due date of September 16, 2024, and presented those findings and information in its presentation to the EC on November 5, 2024. 
	These completely new findings were not included in CMA's proposal: 
	1. Utility test holes completed on October 3, 2024 on SW 30Avenue as represented in the CMA presentation, that were not included in its original RFP submittal. See CMA Written Presentation, at 22 of 57, attached hereto as Exhibit I. 
	th 

	n. Environmental studies completed within the Dania Cut-Off Canal as represented in the CMA presentation, that were not included in its original RFP submittal. See Ex. I, at 23 of 57 (presentation ofbenthic survey infonnation completed on September 27, 2024). 
	111. Coordination with permitting agencies was completed as represented in the CMA presentation with a letter from BCRED dated November 1, 2024, that was not included in its original RFP submittal. See Ex. I, at 27 of 57. 
	CMA reviewed the T &A proposal and changed its design approach to elin1inate the advantage held by T &A and its creative design approach. Here, the EC improperly made its decision on the consideration of revisions or submissions after the proposal opening that materially amended or supplemented CMA's original proposal, adversely affecting competition by providing one vendor, CMA, with a competitive advantage over another vendor, T &A. 
	B. The County's Ranking Violates the Principles of Fairness and Transparency. 
	Fair and open competition is a basic tenet of public procurement. See generally GTECH C01p. v. State Dept. ofLorre,y, 73 7 So.2d 615 (1999) ( emphasizing that fair and open competition is a basic tenet of public procurement, which reduces the appearance and opportunity for favoritism and inspires public confidence.) Allowing CMA to make further revisions or submissions after proposal opening which amend or supplement the proposal, runs counter to Florida Procurement requirements for the evaluation process t
	Fair and open competition is a basic tenet of public procurement. See generally GTECH C01p. v. State Dept. ofLorre,y, 73 7 So.2d 615 (1999) ( emphasizing that fair and open competition is a basic tenet of public procurement, which reduces the appearance and opportunity for favoritism and inspires public confidence.) Allowing CMA to make further revisions or submissions after proposal opening which amend or supplement the proposal, runs counter to Florida Procurement requirements for the evaluation process t
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	Florida law, emphasizing the importance ofmaintaining a fair and level playing field in the bidding process.) 
	Allowing CMA to use supplemental infonnation from T&A's proposal after submission of its original proposal undermines the fairness of the evaluation process, and in tum violates the principles of fairness and transparency. As previously mentioned, CMA failed to notify the Evaluation Committee that it revised its original project approach as detailed in its September 16, 2024 submittal. CMA's new revised project approach should not have been considered because the purpose of the oral presentations was to exp
	CMA failed to disclose material changes to proposal, which necessitated the disqualification of CMA from consideration or in the alternative the selection of a new evaluation committee to evaluate the RFP. 
	Jhe County · E algatjon Prose» n:n Skewed. 
	The EC's evaluation process was improperly conducted due to scoring that severely skewed the evaluation scores. The procurement process, therefore, lacks objectivity, fairness, and consistency. 
	The Recommendation ofRanking was severely and irreparably skewed by one outlier score, which generated a material 11-point swing to CMA (whereas the other two evaluation committee members had differences of2 and 3, in violation ofwhat some have identified as the "Gellar Rule," i.e., that the scoring of one evaluation committee member that is significantly out of line with the others should not be considered as it permits gaming of the scoring system, and is in contravention of the underlying goals and princ
	It is imp011ant to note that on November 6, 2024. T&A contacted the Purchasing Division requesting a phone conversation to discuss the email T&A received the day of the final EC meeting. which included the email sent to the County by CMA. T &A explicitly expressed that "damaging accusations proposed by Mr. Moore could have set a hannful tone for the selection collllllittee, and therefore may have drastically skewed the scoring for this contract.·• 
	1 

	For OvL<\. the page references are solely to the BidSync numbering in the bottom tight hand comer of the pages of CMA's proposal. Tue BidSync numbering in the bottom right hand corner of the pages ofT&A's proposal is tv.ro numbers higher ( due to the initial BidSync electronic forms) than T &A's proposal munbe1ing in the bottom middle of the pages_ 
	2 
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	IV. PUBLIC RECORDS ND CONE OF SILENCE VIOLATIONS 
	IV. PUBLIC RECORDS ND CONE OF SILENCE VIOLATIONS 
	The Selection Committee's evaluation is arbitrary and capricious in that CMA gained an unfair competitive advantage by receiving CMA's proposal before oral presentations and by 
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	supplementing its response by violating the County's Cone of Silence in that CMA contacted County Staff, i.e., the Environmental Pennitting Division, relating to this procurement, i.e., District 3A System Fire Flow Improvements, on or about October 18, 2024. 
	Proposals were due on September 16, 2024. Oral presentations occurred on or about November 5, 2024. T&A's written presentation for oral presentation is incorporated by reference as Exhibit 
	K. The County excluded each competitor from the other's presentation to ensure that the vendor who presents second is not provided a competitive advantage from knowing the contents of the presentation of its competitor. See Fla. Stat. § 286.0113(2) (exemption for oral presentations in competitive solicitations from the Sunshine Law). Similarly and for the same reasons not to give one competitor a competitive advantage over another competitor, especially in a procurement where there is to be oral presentatio
	Pursuant to Section 1-266 ofthe Broward County Code of Ordinances, a "Cone ofSilence" applies to this procurement process. The Cone of Silence is in effect from the date the procurement solicitation is advertised until the earliest of the following: the time the Board of County Commissioners ("Board") or other award authority (i) makes final award or approves the contract for the Competitive Solicitation, (ii) rejects all bids or responses to the Competitive Solicitation, or (iii) takes other action that en
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	Figure
	This is a violation of the Cone of Silence that renders the ranking arbitrary and capricious, and is in violation of the tenns of the Solicitation. 
	, . CONCLUSION 
	Local governmental agencies must evaluate proposals consistent with the solicitation's terms and exercise their discretion based on clearly defined criteria. City ofSweehvater v. Solo Const. C01p., 823 So. 2d 798, 802 (Fla. 3d DCA 2002). To rank CMA first is improper, arbitrary, capricious, and contrary to the tenns of this solicitation, and violates the basic tenet of public procurement when CMA should have been disqualified from consideration since their presentation relied on supplemental information fro
	Therefore, as a matter of law and public policy, the County should rescind the Recommendation of Ranking CMA as the first-ranked vendor and instead rank T&A as the first-ranked vendor. A second alternative would be to not consider the score provided by Mr. Soto-Fernandez and to tally the scores of the two (2) remaining selection committee members to determine the ranking. A third alternative "vould be to throw out the Recommended Rankings and then select a new Evaluation Committee charged with only scoring 
	Sincerely, 
	Shutts & Bowen LLP 
	Figure
	Figure
	·--·--
	·--·--
	----------· ...--
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	Joseph M. Goldstein Janeil A. Morgan 
	cc: 
	Fernando Amuchastegui, Esq., F A@broward.org 
	Christine Shorey, Senior Purchasing Manager, CSHOREY@broward.org 
	Melissa Cuevas, Purchasing Agent Senior, MECUEV AS@broward.org 
	Sabrina Baglieri, Project Manager, BCWWS sbaglieri@broward.org 
	Nancy Olesen, Purchasing, nolesen@broward.org 
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	JOSEPH M. GOLDSTEIN PARTNER, BOARD CERTIFIED IN BUSINESS LITIGATION Shutts & Bowen LLP 201 East Las Olas Blvd. Suite 2200 Fort Lauderdale, FL 33301 DIRECT (954) 847-3837 EMAIL 
	JGoldstein@shutts.com 

	November 18, 2024 
	VIA EMAIL 
	VIA EMAIL 
	Robert Gleason Director of Purchasing Broward County Purchasing Division 115 S Andrews Ave Ste 212 Fort Lauderdale, FL 3330 I 
	rgleason@broward.org 

	Rr: RFP PNC2128678Pl -Engineering Services for District 3A System Fire Flow 
	Improvements Objection to Proposed Recommendation of Ranking to the 
	Board of County Commissioners 
	Dear Mr. Gleason: 
	Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering ("T &A") regarding RFP PNC2128678PI, Engineering Services District 3A System Fire Flow Improvements (the "RFP''). T &A is a local engineering company and Broward County certified CBE finn specializing in large utility projects with a long history of successfully completing projects for Broward County. As the second-ranked vendor for the final contract relating to the Engineering Services for District 3A System Fire Flow Improvement
	Pursuant to Chapter 21, Part V. Section 2 l .42(h) ofthe Broward County Administrative Code, T& A timely submits its objection to the Proposed Ranking of the RFP within three (3) business days after the Proposed Ranking was posted on November 13, 2024, and states the following grounds for its objection. 
	I. Barkgrnund 
	The RFP was posted on August 15, 2024, with a submittal deadline on September 16, 2024. Two 
	(2) finns submitted proposals, T &A and Chen Moore and Associates, Inc. ("CMA"). Following the submittal deadline, the County posted both submittals to the Broward County Purchasing Repository website. On November 5, 2024, a combined short-list and selection meeting was held in which both fim1s presented for 15 minutes, then subsequently participated in a question-and­answer period. On November 13, 2024, the County posted its Proposed Ranking to the Board of County Commissioners/Director of Purchasing, rank
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	n. Summan of Information Not Presented to The Evaluation Committee 
	Pursuant to Broward County's Procurement Code, "a written objection to a ranking ... must be based on information that was not presented or submitted to the Evaluation Committee when it made the ranking." Chapter 21, Part V, § 2l.42(h). 
	CMA provided the Evaluation Committee ("EC") with a materially revised project approach, significantly borrowing from the project approach of T &A, without explaining that it was doing so and presented numerous false representations during its presentation. Therefore, pertinent infonnation was not presented or submitted to the EC when it made its ranking. Furthennore, numerous project approach designs presented by CMA at its presentation were not consistent with its original proposal submittal. The distinct
	A. Basis of Obiection 
	I. Failure to Not[fj1 Evaluation Committee <~/Project Approach Amendments 
	CMA failed to notify the Evaluation Committee that it revised its original project approach as detailed in its September 16, 2024 submittal. CMA 's new revised project approach should not have been considered because the purpose of the oral presentations is to explain the project approach in your proposal, not to contradict or materially alter the infom1ation included in the original proposal. especially when such new project approach borrows the approach from your sole competitor, as was done by CMA in its
	After submittals were made public, CMA abandoned the project approach in its proposal and adopted T&A's design approach, and then presented it to the EC on November 5, 2024, as if it were their own ideas. This unethical and improper act is material to the EC's ranking and should disqualify CMA from this procurement. It is important to note that all major design approach items are directly from T&A's desibrn approach submitted as part of its original RFP submittal. The following, attached hereto as Exhibit A
	1. On page 98 of the original CMA submittal to the RFP, an HDD was proposed under 1-95. On slides 25 and 28 of the CMA presentation, however, the design changed and added an 
	1 
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	open-cut design as the option under I-95, which is the same design submitted by T &A on page 104/1062 (Figure 5) of its original submittal to the RFP for PW-9. 
	open-cut design as the option under I-95, which is the same design submitted by T &A on page 104/1062 (Figure 5) of its original submittal to the RFP for PW-9. 
	open-cut design as the option under I-95, which is the same design submitted by T &A on page 104/1062 (Figure 5) of its original submittal to the RFP for PW-9. 

	u. 
	u. 
	On page 108 of the original CMA submittal to the RFP, an HOD was proposed under I595. On slide 25 ofthe CMA presentation, the design changed to an open-cut to cross under I-595, which is exactly the open-cut design submitted by T &A on page I 08/ 110 (Figure 7) of its original submittal to the RFP. 
	-


	111. 
	111. 
	On page 108 of the original CMA submittal to the RFP, an HOD was proposed under the northern culvert crossing on SW 30th Avenue. On slide 25 of the CMA presentation, the design changed to an open-cut design to cross over the northern culvert, which is exactly the open-cut design submitted by T &A on page I08/ l IO (Figure 7) of its original submittal to the RFP. 


	1v. On page 108 of the original CMA submittal to the RFP, an HOD was proposed under the southern culvert crossing on SW 30Avenue. On slide 25 of the CMA presentation, the design changed to an open-cut desi!:,'ll to cross over the southern culvert, which is exactly the desib'll submitted by T &A on page l08/1 lO (Figure 7) of its original submittal to the RFP. 
	th 

	The distinction in the infonnation presented is material to the EC's ranking because the updated project approach in which CMA presented is the same as T&A's original proposal. Moreover, CMA continued to work on the project approach after the RFP due date of September 16, 2024, and presented those findings and infonnation in its presentation to the EC on November 5, 2024. 
	These completely new findings were not included in CMA's proposal: 
	:i. Utility test holes completed on October 3, 2024 on SW 30Avenue as represented in the CMA presentation, that were not included in its original RFP submittal. See CMA Presentation, at 22 of 57, attached hereto as Exhibit D. 
	th 

	11. Environmental studies completed within the Dania Cut-Off Canal as represented in the CMA presentation, that were not included in its original RFP submittal. See CMA Presentation, at 23 of 57 (presentation of benthic survey information completed on September 27, 2024). 
	111. Coordination with pennitting agencies was completed as represented in the CMA presentation with a letter from BCRED dated November I, 2024, that was not included in its original RFP submittal. See CMA Presentation, at 27 of 57. 
	The BidSync numbering in the bottom right hand comer of the pages ofT&A's proposal is two numbers higher ( due to the initial Bid Sync electronic fom1s) than T &A's proposal numbering in the bottom middle of the pages. 
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	CMA reviewed the T &A proposal and changed their design approach to eliminate the advantage held by T &A and its creative design approach. This information is material because allowing such actions would adversely affect competition by providing one vendor with a competitive advantage over another vendor. 
	CMA presented the Evaluation Committee with False Infom1ation 
	CMA presented false infonnation mixed with exaggerated claims, accusatory remarks, and misleading facts in their presentation to the EC. The following is a detailed account of the false infonnation shared: 
	a. Team Lead Darren Badore 's Position & Experience 
	During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely represented to the EC that "Darren Badore was the design and construction manager" at T &A during two (2) previous BCWWS design projects when he was an employee at T &A. See Combined Evaluation Committee Meeting Video, I:01 :09-1 :0 l :37 (incorporated by reference). Darren Badore was not and could not have been a design manager at T &A for these projects since he does not hold a Florida Professional Engineerin
	In addition, Darren Badore went further to falsely claim that he led the design for T &A for the Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main Project. See Combined Evaluation Committee Meeting Video, I :47:26-l :48:26. When in fact, he did not and could not have led the design effort for T &A since, as previously mentioned, he does not hold a Florida Professional Engineering License, does not have a bachelor's degree in engineering from an ABET accredited unive
	b. Project Experience and Cost Savings 
	Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the projects for BCWWS than T&A. See Combined Evaluation Committee Meeting Video, 1:14:09
	-

	1: 14: 14. If that were true, then CMA must have completed over 1,760 projects for BCWWS ifyou count all ofT&A's BCWWS projects, or they must have completed over 660 BCWWS projects if you only count the projects in which T &A were a prime consultant. 
	Peter Moore further falsely claimed that the CMA team has "the most thorough approach, which will result in a cost savingsfor the Coun(v". See Combined Evaluation Committee Meeting Video, 
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	I: 14:23-1: 14:27. When in fact, the CMA approach was drastically revised after the RFP submittal date and contained stolen design ideas from the T &A submittal, as well as additional infonnation from a continued effort beyond the RFP due date. 
	Darren Badorc also falsely stated that CMA ''always obtain the dewatering permit during the design and permitting phase". See Combined Evaluation Committee Meeting Video, I: 17-1: 17:23. This fact was refuted during the questions and answer period by the BCWWS Project Manager, Sabrina Baglieri. See Combined Evaluation Committee Meeting Video, I :42:30-1 :42:43. 
	c. Representations about T&A 
	As it pertains to false accusations against T &A, on October 15, 2024, CMA, through its principal, Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made disparaging remarks, which were false accusations about infonnation submitted by T &A. The assertions within this email were especially egregio
	As if such assertions to the Purchasing Division weren't enough to prejudice T &A, T &A suffered further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the Purchasing Director's Memorandum, attached hereto as Exhibit C, and distributed on November 5, 2024, to the EC prior to the presentation of vendors and final meeting of the EC before voting. Such disparaging communications from Mr. Moore should not have been made available to the EC without providing T &A the opportu
	3 

	Darren Badore stated that the T &A Team does not sign and seal the horizontal directional drills ("HOD"), and falsely represented that T &A is putting it on the contractor. See Combined Evaluation Committee Meeting Video, 1:36:58-1:37:28. This assertion cannot be true, when in fact, T &A has Black & Veatch ("BV") on the team to complete the signed and sealed HOD plans. 
	November 18, 2024 Page 6 
	Furthermore, BV just completed the signed and sealed design plans for the HDD associated with the BCWWS Effluent Water Transmission Main as a subconsultant to T &A. 
	Florida procurement law emphasizes the importance of fair and open competition in the awarding of public contracts to prevent any one vendor from having an unfair competitive advantage over the other and to ensure that contracts are awarded equitably and economically. See City of Sweetwater v. Solo Constr. C01p., 823 So.2d 798, 801-803 (Fla. 3d DCA 2002) (holding that a public body's actions affording one party an unfair advantage violates public policy and statutory law); see generally Weston Instruments, 
	B. Scoring Discrepanc\' 
	On top of its objection, T &A would like to highlight that the Proposed Ranking is severely and irreparably skewed by one outlier score which generated a material I I-point swing to CMA (whereas the other two evaluation committee members had differences of 2 and 3, in violation of what some have identified as the "Gellar Rule,'' i.e., that the scoring of one evaluation committee member that is significantly out of line with the others should not be considered as it pennits gaming of the scoring system, and 
	III. Conclusion 
	In conclusion, based on the new information presented, CMA should be disqualified from consideration since their presentation likely impacted and skewed the scores awarded by the EC members. A second alternative would be to not consider the score provided by Mr. Soto­Fernandez, and the two (2) remaining selection committee member's scores be tallied to detennine the ranking. A third alternative, would be to throw out the Proposed Rankings, then select a new Evaluation Committee charged with only scoring the
	To prevent these types of unethical tactics by vendors from occurring in future, it is strongly recommended that RFP submittals not be posted until after presentations and rankings have been completed. This will ensure the integrity of the Broward County procurement process and reduce potential objections and protests from vendors. 
	November 18, 2024 Page 7 
	Attached with this objection are all documents T&A offers in support of its objection, and an attestation that all statements made in support of the objection are accurate, true, and correct. Sincerely, Shutts & Bowen LLP 
	Figure
	Joseph M. Goldstein Janeil A. Morgan 
	I attest that all statements made in support of this Objection are accurate, true, and correct. 
	Digitally signed by JAMES F 
	~.,,..' THOMPSON 
	... ,>----~;..,,.. 
	-05'00' 
	Date: 2024.11.18 08:40:35 

	James F. Thompson, PE, LEED-AP President 
	Thompson & Associates, Inc., Civil Engineering 

	cc: 
	; 
	Fernando Amuchastegui, Esq., FA@broward.org 
	Christine Shorey, Senior Purchasing Manager, CSHOREY@broward.org 
	Melissa Cuevas, Purchasing Agent Senior, MECUEV AS@broward.org 
	Sabrina Baglieri, Purchasing Agent, SBAGLIERI@broward.or1.1
	Nancy Olesen, Purchasing, nolesen@broward.org 
	Sheila Desinat, Purchasing Agent, SDesinat@broward.org 

	FTLDOCS 9375024 3 
	For CMA, the page references are solely to the BidSync numbering in the bottom right hand comer of the pages of CMA's proposal_ 
	1 

	It is important to note that on November 6. 2024. T&A contacted the Purchasing Division requesting a phone conversation to discuss the email T&A received the day of the final EC meeting. which included the email sent to the County by CMA. T &A explicitly expressed that "'damaging accusations proposed by Mr. Moore could have set a hannful tone for the selection committee, and therefore may have drastically skewed the scoring for this contract.'" 
	3 
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	EXHIBITF 
	FLORIDA 
	FLORIDA 
	Finance and Administrative Services Department 
	PURCHASING DIVISION 
	115 S. Andrews Avenue, Room 212 • Fort Lauderdale, Florida 33301 • 954-357-6066 • FAX 954-357-8535 
	Revised 
	DATE: November 5, 2024 
	Digitally signed by Christine 
	TO: Evaluation Committee Members Christine C. 
	C. Shorey Date: 2024.1 1.05 10:34:01
	Shorey 
	-05'00' 
	THRU: Christine Shorey, Senior Purchasing Manager 
	Digitally signed by Alex Jurado
	FROM: Alex Jurado, Senior Purchasing Agent 
	AIex Jurao a-. 1c-: !!l2~ 11 M,ij:35:11 
	d

	·C!S'OO' 
	SUBJECT: Director of Purchasing Memorandum RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements Two Submittals 
	REFERENCE: Procurement Code, Section 21 .40, Determinations of Responsiveness and Responsibility: 
	21 .40 (a) Determination of Responsiveness 
	21.40 (b) Determination of Responsibility 
	The following proposers submitted solicitation responses: 
	Chen Moore and Associates, Inc. 
	Thompson & Associates, Inc., Civil Engineering 
	Determination of Responsiveness: 
	Determination of Responsiveness: 
	A Responsive (Vendor) means a vendor who submits a response to a solicitation that the Director of Purchasing determines meets all requirements of the solicitation, as provided in Section 21.40(a) of the Procurement Code. 
	In accordance with Procurement Code Section 21.40(a), Determination of Responsiveness, "A solicitation may only be awarded to a vendor whose submission is responsive to the requirements of the solicitation ... For solicitations in which an Evaluation Committee has been appointed, the Director of Purchasing's determination regarding responsiveness is not binding on the Evaluation Committee, which may accept or reject such determination but must state with specificity the basis for any rejection thereof." 
	Based on the solicitation requirements and each vendor's response, all proposers are recommended to be evaluated as responsive to all the solicitation's responsiveness requirements. Refer to the Responsiveness and Responsibility Matrix for responsiveness requirements details. 

	Determination of Responsibility: 
	Determination of Responsibility: 
	A Responsible (Vendor) means a vendor who is determined to have the capability in all respects to perform fully the requirements of a solicitation, as well as the integrity and reliability that will ensure good faith performance, as provided in Section 21.40(b) of the Procurement Code. 
	Broward County Board of County Commissioners Mark D. Bogen , Lamar P. Fisher• Beam Furr• Steve Geller• Robert McKinz1e • Nan H. Rich • Hazelle P. Rogers • Tim Ryan • Michael Udine 
	www.broward.org 

	Director of Purchasing Memorandum RFP No. PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements November 5, 2024 Page 2 
	In accordance with Procurement Code Section 21.40(b), Determination of Responsibility, "A solicitation may only be awarded to a vendor who is determined to be responsible to provide the goods or services requested by the solicitation. If a response to a solicitation is submitted by a joint venture, the joint venture will not be eligible to receive an award unless each member of the joint venture is determined to be responsible." 
	Additionally, Section 21.40(b) further provides that "A determination of responsibility shall be made only as to those vendors whose submissions have been determined to be responsive ... the Evaluation Committee, with assistance of the Purchasing Division and based on information provided by the applicable County Agencies. and the Office· of the County Attorney, shall determine whether vendors who have :submitted respansive submissions are responsible ... When making determinations of responsTbll:ity, the D
	Refer to the Responsiveness and Responsibility Matrix for responsibility requirements details, applicable supporting memoranda, and vendor's submittal as information to the Committee Members. 

	Shortlisting: 
	Shortlisting: 
	In accordance Section 21.44, Procedures for CCNA Services, " ... the Evaluation Committee shall establish a "shortlist" of vendors for further consideration of award of the solicitation, unless the Director of Purchasing determines that shortlisting would not be in the best interest of the County." As there are two proposers for this solicitation, shortlisting is not recommended. 

	Recap: 
	Recap: 
	A draft Director of Purchasing's Memorandum and the four (4) supporting documents from the Office of Economic and Small Business Development, Water and Wastewater Services, the County Attorney's Office and the Risk Management Division were emailed to proposers with a request that, if a proposer desires to clarify any information provided in their response, they should do so in writing. All written explanations received were subsequently reviewed by staff, as applicable. 
	Committee Members must consider all pertinent information when rendering a determination on responsiveness and responsibility as defined by the County's Procurement Code. 
	Attachment( s ): 
	1) Responslveness and Responsibility Matrix 2.) Additional Vendor Information: Chen Moore and Associa es, Inc. email dated October 15, .2024 
	Referenced Memoranda and Supporting lnfonnation: 
	1) Office of Economic and Small Business Development Review Memorandum -Revised November 5, 2024 
	2) Financial Review Memorandum -Public Works Department, Water and Wastewater Services 
	3) Office of County Attorney Review Memorandum 
	Director of Purchasing Memorandum RFP No. PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements November 5, 2024 Page 3 
	4) Risk Management Division Review Memorandum 
	5) Vendor Reference Verifications and Broward County Vendor Performance Evaluations 
	c: Bob Melton, County Auditor, Office of the County Auditor Robert E. Gleason, Director, Purchasing Division, Finance and Administrative Services 
	Department Fernando Amuchastegui, Senior Assistant County Attorney, Office of the County Attorney Sabrina Baglieri, Manager Construction Projects (Project Manager), Water and Wastewater 
	Services, Public Works Department 
	REG/neo 
	Page 1 of 2 Responsiveness and Responsibility Matrix Solicitation No. PNC2128678P1 
	A. Responsiveness Requirements (from Standard Instructions and Special Instructions to Vendors) 
	Table
	TR
	Section 
	Chen Moore and Associates, Inc. 
	Thompson & Associates, Inc., Civil Engineerina 

	1 
	1 
	_lobb\liQl. R""'mtra11on Reul.liremant Cet1lll~uon 
	Retained* 
	Not Reta ined 

	2 
	2 
	Criminal Historv Screenina Practices 
	Currentlv Comolies 
	Currenllv Comolies 

	3 
	3 
	Acknowledaement of "Must" Addendum 
	Complies 
	Comolies 


	Additional Information: 
	• The following vendor(s) retained the following lobbyist(s): 
	Chen Moore and Associates, Inc. has retained Bernie Friedman and Nick Matthews of Becker & Poliakoff. 
	B. Responsibility Requirements 
	Table
	TR
	. Section 
	Chen Moore and Associates, Inc . 
	Thompson & Associates, Inc., Civil Enaineerina 

	1 
	1 
	Office of Economic and Small Business Development refer to supporting memorandum\ 
	Comolles 
	Complies 

	2 
	2 
	Disclosure of Litigation History (refer to supporting memorandum I 
	I 

	TR
	Number of Disclosed Cases 
	0 
	0 

	TR
	Litioation with Broward County 
	No 
	No 

	I 3 
	I 3 
	Disclosure of Financial Information (refer to suooortino memorandum} 
	Provided 
	-Provided 

	4 
	4 
	• Authority to Conduct Business in Florida (Sunbiz) 
	Authorized 
	Authorized 

	5 
	5 
	Affiliated Entities of Principals 
	No Affiliates 
	No Affiliates 

	6 
	6 
	Insurance Requirements (refer to supporting memorandum~. 
	Complies 
	Complies 

	7 
	7 
	Licensino Rcal.llrements 
	Comolies 
	Complies 


	Additional Information: Refer to Vendor's initial submittal and supporting review memorandum. 
	Page 2 of 2 Responsiveness and Responsibility Mabix Solicitation No. PNC2128678P1 
	C. Additional Requirements/Information 
	Thompson & Associates, Inc., Civil Section 
	Chen Moore and Associates Inc. 
	Engineering 
	.. 
	County Standard Terms and Conditions (if 
	exceolions noted, refer to supoorllnc information),
	1 
	No Exce:Dtions 
	No Exe1!ellorn;: 
	References -Have the vendor references been 
	1 
	'(cg
	Yet;
	'checked? (Refer to verified references for any 
	comoarable .aovemment eimP.rience). Refer to attached Performance 3 
	2 
	Performance Evaluations 
	Performance Evaluations 
	Evaulations 
	No Performance Evaluations 

	(I
	!
	Cone of Silence No. of Violations 

	4 
	0 
	Volume of Previous Work (paid) (Evaluation/Tie5 
	-

	Breaker Criteria) (refer to below for points allocated) Proooser Reoorted Prime: 
	$ s 9,051 183.49 Proooser Reported CBE: 
	9,150,002.95 

	' :s 
	2.671,805.69 

	$ 
	5617,770.13 

	Countv Reoorted Prime: 
	$ s Countv Reported CBE: 
	10,062,513.58 
	7,363,963.92 

	$ 
	2,638,824.11 

	4,616 336.76 County Reported Prime less County Reoorted CBE 
	s 

	$ 
	7,423,689.47 

	S· Points Allocated based on Evaluation Criteria 
	2,747,627.16 

	2: I s
	-
	Local Preference
	Local Preference
	6 

	1 
	Location Certification Form Nendor's certification! 
	Locallv Based Business 'I Locally Based Business 
	·-· 
	;i
	Points Allocated based on Evaluation Criteria 
	5 
	Volume of Work: (minus CBE payments) 
	3 points allocated to vendors paid $0 -3 million; 2 points to vendors paid $3,000,001 to $7,500,000 million; 1 point to vendors paid $7,500,0001 to $10 million, Opoints to vendors paid over $10 million 
	Additional Information: 
	In response to the Director of Purchasing's Draft Memorandum, to which the vendor can respond within 48 hours to any comments or deficiencies, the following vendor(s) responded: 
	Points previously allocated to Section C.5 Volume of Previous Work were revised. Refer to Chen Moore and Associates, Inc. email dated October 15, 2024 and updated OESBD memorandum dated 
	November 5, 2024. 
	D. Tiebreaker 
	I 
	I 
	I 
	AN!a 
	Chen Moore and Associates, Inc. 
	Thompson & Associates, Inc., Clvil Enalneerlna 

	I 1 
	I 1 
	Local Vendor (per Procurement Code) and included Business Tax Receipt with initial submittal 
	Locally Based Business 
	Locally Based Business 

	2 
	2 
	Domestic Partnership Act Certification (Vendor must currently offer Domestic Partnershio benefit) 
	Currentlv Complies/Offers 
	Currently Complies/Offers 

	3 
	3 
	Volume of Previous Work (paid) (order for tiebreaker based on C.5 abovel 
	Refer to C.5 for VOW calulations or Not Applicable based on funding restrictions 
	Refer to C.5 for VOW calulations or Not Aoolicable based on fundino restrictions 


	From: ~ To: 
	~ Cc: Mannan rnosw,ce: Friedman Bernie: MatJhewS Nick; ~ 
	Subject: RE: ACTION REQUIRED: Combin&tioo Inltfal and Final Evaluabon Committee Meeting -PNC2128678P1 Engineering Services: for District 3A System Fire Flow Improvemmts Date: Tuesday, October 15, 2024 11:03: 24 AM AttachmeRbl: 
	o:=i·i:::tw·l,ill ~M Si ?P~1 PmJa;Uc:r:,~ t'1t Hi!e\C'Wli 1""4;!1 L4J4 ?SR1 Ci 
	l-'f:MZfi:l::Pidh-@11,o+tlO:r.at1u 

	External Email Warning 
	This email originated from outside the Broward County email system. Do not reply, click links, or open attachments unless you recognize the sender's email address (not Just the name) as legitimate and know the content is safe. Report any suspicious emails lo ETS Security by selecting the Report Suspicious or Report Phish button. 
	Figure
	Ms. Olesen, On behalf of Chen Moore and Associates (CMA), we have two comments relating to the scoring for the Volume of Work as listed in the Draft 72 Hour memorandum that was sent to us on 10/11/24. The first comment relates to the CMA point scoring, but the second comment relates to the other submittal from Thompson and Associates (Thompson). In short, we believe that payments to CBEs from CMA were miscalculated (too low) and that Thompson's own fees included in their payments to CBEs which artificially 
	• 
	• 
	• 
	CMA has a much better grasp of our payments out to our vendors than the Office of Economic and Small Business Development (OESBD) because we physically cut the checks and EFTs to the vendors (info included in attached file). Since September of 2019 (five year limits), CMA has worked on six contracts as a prime to Broward County. Contracts PNC2115981 P1, PNC2117097P1, PNC2119212P1, PNC2126018P1 and PNC2123898P1 all have no payments to CBE subs before September 2019, so all payments should count and the backu
	amount, $1,796,279.89 was 
	leaving $1,560,591.51 
	10,062,513.58 and 
	2,588,353.34
	7,474,160.24


	• 
	• 
	Thompson's information is simply puzzling. As in total five CBE subconsultants. Thompson then submitted the exact same information for this bid, PNC2128678P1. If that were the case, Thompson has admitted to giving away over 62% of their work to CBE subconsultants, leaving Thompson and non-CBEs to have admitted to performing less than 38% of the work. Based on the County's was paid to CBE subconsultants. If that were the case, then Thompson has admitted to giving away 85.9% of their work to CBE subconsultant
	reported for PNC2128180P1, Thompson reported $9,051,183.49 
	year fees and $5,617,770.13 paid to 
	calculations, Thompson performed $7,363,963.92 in five year fees and $6,326,652.34 



	We have no other comments other than the fact that both firms should be awarded 2 points for volume of work and Thompson's oversights and negligence should be made available to the selection committee to potentially impact their scoring for willingness (or ability) to perform the work. Thank you, Peter 
	Peter Moore, PE, F.ASCE, FACEC, F.FES 
	I

	C:hr!r E~cd.!.,v~ Cllll{t T CMA Fort Lauderdale: 500 W CypressCreek Rd, Suite 600 I Fort Lauderdale, FL 33309 
	Figure
	direct: +11954) 947-1758 I mobile, +1 !954) s· s-9552 I office: +l 1954) 730-0707 
	email: n □ pp r c S c'l ea':IQCC.UAJTJ I web: ·.nw•Hhenn1rtltt! C·CC UAM5 I ~ IllillAGl!AM I J.llill..QjJ:j 
	From : Olesen, > Sent: Tuesday, October 1S, 2024 9: 22 AM To: Peter Moore <>; Jason McClair <Cc: Jurado, Alex <>; Desinat, Sheila >; Olesen, Subject: ACTION REQUIRED: Combination Initial and Final Evaluation Committee Meeting -PNC2128678Pl Engineering Se•vices for District 3A System Fire Flow Improvements 
	Nancy <nolesen@broward.org
	pmoore@chenmoore.com
	jmcclair@chenmoore.com
	>; jirn@thornpson-inc.com; 
	erin@thompson-inc.com 
	AUURADO@oroward.org
	<SDESINAT@broward.org
	Nancy <nolesen@broward.org> 

	!CAUTION:External email. 
	"CONE OF SILENCE CURRENTLY IN EFFECT. DO NOTRESPOND ALL TO THIS EMAIL
	-

	**Action Items in this Email** 
	Good morning 
	The Combination Initial and Final Evaluation Committee (EC) meeting for the above referenced solicitation will be held on Tuesday November 5, 2024 at 10:00 a,m. This Combination EC meeting includes an introductory "open to the public" portion, followed by "closed" session for vendor's presentations and Q & A periods, then re-opened for EC member scoring, ranking, and voting. 
	Please see below additional guidelines and instructions regarding the meeting(s): 
	1. All vendors and the public will be allowed to attend the open portion (beginning), but once presentations begin, the meeting will be considered closed. After all presentations have concluded, the meeting will then be open again to everyone. 
	The meeting link/phone information provided below is for the Combioat'ion laL!iilland float Evaluation Commltt~ Lruling. 
	Microsoft Teams Nee:J beip., 
	Join the meeting now 
	Meeting ID 257 612 026 319 Passcode: s8v3Ed 
	Dial in by phone 
	Dial in by phone 
	-W-900-85)9 87260610# United States, Fort Lauderda e -r'rl1 d !1 ><.1 llWI~ ~hone conference ID: 872 606 10# 
	1 

	For organizers: Meeting optiom Reset d aHn PIN Please "Mute" to 'imit background noise 
	Each vendor will be invited into the Microsoft Teams meeting room when it is time for their presentation. Each presenter will be asked to affirm that there are no other attendees in the Teams meeting other than its team, including subconsultants. Subconsultants partnering with multiple Prime vendors may only be present in one presentation/a & A session. II is therefore required that each firm speak to their subconsultant firms in advance to confirm whether they are also subconsultants for other competing Pr
	Virtual rules apply! As a courtesy, mute your mic when not speaking, ensure you are setup so there is no feedback (computer microphone and phone should not be connected at the same time without one being muted), etc. 
	Please note, in accordance with Section 286.0113 of the Florida Statutes and at the direction of the Broward County Board of County Commissioners, the portion of the meeting involving vendor presentations and questions and answers is closed to other vendors and the public, however, the meeting will be audio and video recorded. Video recordings of the meetings will be available on the Purchasing Division website. www broward org/purchasiog. 
	2. Order of Presonfatlcns 
	All firms found to be both Responsive and Responsible to the requirements of the RFP and shortlisted, will be asked to make a fifteen (15) minute presentatjon before the Evaluation Committee and will be allowed up to five (5) minutes for set-up. 
	In order to assist with the meeting schedule for Evaluation Committee Meeting, the County has completed the random list generator for the order of presentations ahead of time. The order of presentations is listed below. After presentations, there will be an unlimited Question and Answer portion. 
	List Kalllhll111Zl'r 
	Tiiere were 2 items In your list. t~re they are in rl}ndorn orde: 
	1. 
	1. 
	1. 
	Thompson & Associates, ["IC.., Civil E.nqn~rmg 

	2. 
	2. 
	Cl1en Moore and Associates, Inc. 


	IP: 
	205.166.161.51 

	Timestamp: 2024-lC)·ll 17.:58:53 UTC 
	:~ Evaluation Commtn:eo Topics: The Presentations should address the Evaluation Criteria. 
	4. Presentation Files Your firm is required to submit your firm's full presentation and any supplemental "electronic" handouts in PDF form to the Purchasing Agent, Nancy Olesen (nolesen@broward or!.J) by noon on Monday, November 4, 2024. The document(s) will be distributed to the Evaluation Committee and applicable staff just prior to the meeting. Files will be subsequer'llly pcsted to ttie P\Jrcnaslng Division reposil0F)' (aftef' EC meeting -ncl prior). AJ electrnnicdocumen should be in Aaob~ pdffom,at. If
	s. List of attendees Purchasing staff will be sending out updates via email during the meeting to inform vendors of presentation start times .1111d g1Ye aii'1ro;,cimate Umes far vendc~ to presoot A£ the Q·&A petiod fs u11Umiled. P1.m::hasing1 i:annotgive exact lime. slots for presenting firms. e.tease gtq'l(ld'fi'. you cfimts point of contaci{s) ami their emall addres.s.{e!ill to :whom lliese emails win be sent to for quouln11 puf$pse$.. 
	6. Cone of Silence In accordance with Section 1-266 of Broward County Ordinance No. 2001-15, a Cone of Silence is in effect for this RFP. Each firm conducting business with the County is required to comply with this Ordinance. A copy of the ordinance can be found at: btti:1:llwww.broor..ard 0©,1Pwch:asio~ooeuroems1coneOISilenoe oof. 
	1. '"'Action Items** 
	a. 
	a. 
	a. 
	Provide your firm's point of contact(s) and their email address(es) to whom will receive the update emails the day of the meeting for queuing purposes. 

	b. 
	b. 
	Your firm is required to submit its full presentation (and any supplemental "electronic" handouts, if applicable} in PDF form by noon, Monday, November 4, 2024, the day before the meeting , 


	If you have any questions, please contact me directly. not " Rep All" to this messag~l 
	Regards, 
	Figure
	Nancy Olesen, Purchasing Assistant Manager Broward County Purchasing Division 115 South Andrews Avenue, Room 212, Fort Lauderdale, FL 33301 Office: 954-357-7995, Fax: 954-357-8253 
	Attention Vendors! New solicitations will be issued in BPRO starting September 9, 20241 Ifyou're not registered on our new BPRO electronic procurement system, you're going to miss out on future business opportunities. Don't delay -Ree:1ster with BPRO and i:,, r roe;, Lwa 1'1.aual OPeo Ven 1:lor rcstoln: ss ,;:ru gn! 
	au,;..

	Figure
	FLORIDA OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT Governmental Center Annex 
	115 S. Andrews Avenue, Room A680 • Fort l..auderdale, Florida 33301 • 954-357-6400 • FAX 954-357-5674 
	MEMORANDUM 
	DATE: November 5, 2024 
	TO: Nancy Olesen , Senior Purchasing Agent Broward County Purchasing Division 
	Digitally s1g.1ed by
	MARIBEL 
	MARIBEL 
	FELICIP.NO 

	Q;!)., 2612~ ,, IJ5
	THRU: Maribel Feliciano, Assistant Director 
	FELICIANO 
	~ !l1 :l8 05'00'
	Office of Economic and Small Business Development 
	Oigilally signed by DONNA• 
	FROM: Donna-Ann Knapp, Small Business Development Manager DONNA-ANN ANN KNAPP 
	Date: 
	.00
	2024.11.05 09:34


	Office of Economic and Small Business Development KNAPP 
	Ui,'C(f 
	SUBJECT: RFP Bid No. PNC2128678P1 -Consultant Engineering Services for the design of District 3A System Fire Flow Improvements for Water and Wastewater Service County Business Enterprise (CBE) Compliance Evaluation 

	This memorandum supersedes the previous memorandum dated October 17, 2024. 
	This memorandum supersedes the previous memorandum dated October 17, 2024. 
	The Office of Economic and Small Business Development (OESBD) conducted a review of the 
	respondents' compliance with CSE Program requirements for the above referenced project An overview 
	is provided as follows: 
	The CSE goal for this project 25% 
	Met the CBE Requirements: 
	Firm 
	CateQO!:Y 
	Percentage 

	Chen and Associates Consulting Engineers, Inc. (Prime} 0.00% 
	dba Chen Moore and Associates 
	CC American Enterprises, LLC CSE 4.50% Dickey Consulting Services, Inc. CBE 200% Pan Geo Consultants, LLC CBE 5.50% Premiere Design Solutions, Inc CBE 4.50% Ross Engineering, Inc CBE 700% Tobon Engineering and Development, LLC CSE 150% 
	Total: 25.00% 
	Thompson & Associates, Inc., Civil Engineering (Prime) CBE G3 00% Garth Solutions CSE 1.00% The Chappel Group, Inc. CSE .100% 
	Total: 55.00% 
	CBE Compliance Comments: 
	Chen and Associates Consulting Engineers, Inc submitted Letters of Intent (LOls) with its respective bid response that met the established 25% CSE goal Chen and Associates Consulting Engineers, Inc. is compliant with the CBE Program requirements of the solicitation. 
	Broward County Board of County Commissioners MarK D Bogen • Lamar P. Fisher • Beam Furr • Steve Geller• Robert McKinzie • Nan H. Rich• Hazelle P Rogers · Tim Ryan· Michael Udine 
	RFP Bid No. PNC2 l 28678P I -Consultant Engineering Services for the design of District 3A System Fire Flow 
	Improvements 
	County Business Enterprise (CBE) Compliance Evaluation 
	Page 2 of3 
	Thompson & Associates, Inc., Civil Engineering submitted Letters of Intent (LOls) with its respective bid response that met the established 25% CSE goal. Thompson & Associates, Inc., Civil Engineering is compliant with the CSE Program requirements of the solicitation. 
	CBE Compliance History~ 
	The following is a report of the respondents' CBE compliance history for active and completed projects within the last five (5) years of the RFP's opening date compiled from various sources, including Contracts Central and OESBD's Database (AL Ts): 
	• Chen and Associates Consulting Engineers, Inc. 
	Solicitation
	Project Name 
	Project Name 
	Amount Paid to CBE Firms*

	Number 
	_ ,...,._ __ ___
	-
	-
	Professional Consultant Services for Airport Studies, Evaluations and Assessment Project 
	PNC2115981P1 
	Engineering Services for Water and Wastewater Services 
	$ 204 635.77 

	PNC2117097P1 
	$ 
	I PNC2119212P1 
	I PNC2119212P1 

	260,330.96

	-
	-
	Consultant Services for Eng. Services for WWS Projects Category 1 Utility Analysis -Zones 225 and 226 
	PNC2123898P1 
	$ 211 ,184.50 
	$ 211 ,184.50 

	-
	Consultant Services for Eng. Services for WWS Projects Category 2 Septic Tank elimination District 3A-O & 3A-Y 
	PNC2123898P1 I Consultant Engineering Services for Water and Sanitary Sewer System Improvements for Utility Analysis Zones (UAZ) 110, 111 and 113 
	$ 158,823_93 

	R1356803P1 
	$ 
	$ 
	1,554,120 58 

	--·-Consulting Services for Port 
	--·-Consulting Services for Port 
	-
	Everglades 

	$ 
	2
	49,728.37 



	-~ ---
	-

	Total 
	$ 
	2,638,824.11 

	Sources: ALTS, and Contracts Central 
	., Thompson & Associates, Inc., Civil Engineering 
	Project Name 
	_ I__So "cl!atlon Numb<r , R1423108P1
	Comp. Prof. Eng. Serv. Continuing Term 
	• Prof. Eng . Svcs for Sanitary Sewer Collection 
	PNC21 17589P1 
	System 
	System 
	PNC2118897P1 ;_Expansion __ _____________.___ 
	105651. North County Reclaimed Water System 
	I 

	--· 
	Amount Paid to CBE Firms 
	$$
	762,913.11 
	394,344.44 
	$649,802.22 

	RFP Bid No. PNC2128678P l -Consultant Engineering Services for the design of District 3A System Fire Flow Improvements County Business Enterprise (CBE) Compliance Evaluation 
	Page 3 of3 
	Consultant Engineering Services for Reclaimed 
	Consultant Engineering Services for Reclaimed 
	R1372004P1 

	51,479',220.67 
	51,479',220.67 

	water T!J!f}:smissiori Svstem 9193/100912 (Pal Beach) and 9257/100981 i P.O. # WWE0000223 
	$1,36 , 184.6.9 


	(NSlDI 
	(NSlDI 
	-
	Engineering Se·rvlce.s for VWVS Projects Category 3 -Regional Effluent and Reuse 
	-

	PNC2123898P1 
	$1,330,056.32 
	$1,330,056.32 

	Solutions 
	. --
	-

	-
	S4 618 336 .7,6, 
	Total 
	.. 
	Sources. ALTS, and Contracts Central 
	Performan~.@: of Affiliated Errtltlei;, 
	The following is a report of the respondents' declared affiliated entities in meeting small business participation commitments on CSE projects completed within the last five (5) years of the RFP's opening date. The information is compiled from various sources, including Contracts Central and OESBD's Activity Log Tracking System (AL TS) 
	No affiliated entities of principal(s) were declared by the following vendors: 
	• 
	• 
	• 
	Chen and Associates Consulting Engineers, Inc. 

	• 
	• 
	Thompson & Associates, Inc., Civil Engineering 


	cc: Sandy-Michael McDonald, Director OESBD Daniel Louisdor, Small Business Development Specialist, OESBD 




	B RD 
	B RD 
	UNTY 
	UNTY 
	FLORIDA 
	FLORIDA 
	Public Works Department 
	WATER AND WASTEWATER SERVICES 
	2555 W. Copans Road• Pompano Beach, Florida 33069 • 954-831-0705 • FAX 954-831-0708 

	MEMORANDUM 
	MEMORANDUM 
	To: Sabrina Bagliere, Project Manager, Water and Wastewater Services Engineering Division Nancy Olesen, Purchasing Assistant Manager, Purchasing Division 
	From: Ron Thomas, Finance Director, Water and Wastewater Services 
	Date: October 1, 2024 
	Re: RFP No. PNC2128180Pl-Engineering Services for District 3A System Fire Flow Improvements 
	This memorandum provides a review of the financial statements for the respondents of the above referenced RFP. 
	The RFP specifies that the respondents will provide two years of financial statements. Full financial statements are generally understood to include a balance sheet, statement of income, statement of retained earnings/shareholders' equity, statements of cash flows and notes. At a minimum, financial statements are generally defined as balance sheets and statements of income and may include tax returns which include this data. This review is not intended to express an opinion on the financial statements, but 
	Reportable conditions include ne·gat ve equity, net losi in its. latest fi scal year and current ratios le.ss than 
	1.0. The curren • ratio is cakula ed by dtvlding current assets bV i:urrent liabilities, with a ra io o O or higher generally indicates a firm can meet its financial obligations in a timely manner. Debt to Equity is a measure of a company's financial leverage calculated by dividing its total liabilities by stockholders' equity. This ratio provides the relative proportion of the firm's equity and debt used to finance assets. A reportable condition is not necessarily indicative of a firm's inability to perfor
	There were two respondents to the RFP and the required two years of financial data as specified by the RFP were submitted. 
	The following comments regarding the financial information provided are brought to the attention of the committee: 
	Broward County Board of County Commissioners Mark D. Bogen , Lamar P. Fisher• Beam Furr• Steve Geller• Robert McKinzie • Nan H. Rich• Hazelle P. Rogers· Tim Ryan· Michael Udine 
	Broward.org 

	Chen Moore and Associates: Provided financial statements for the year ending December 31, 2023, and the year ending December 31, 2022. There are no concerns regarding the data presented in the statements. 
	Thompson & Associates: Provided tax returns for the year ending December 31, 2022, and the year ending December 31, 2021. There are no concerns regarding the data presented in the tax returns. 
	Broward County Board of County Commissioners Mark D. Bogen, Lamar P. Fisher• Beam Furr• Steve Geller• Robert McKinzie • Nan H. Rich • Hazelle P. Rogers• Tim Ryan• Michael Udine 
	Broward.org 

	2 _ --
	ReJponder Name: Thompson & Associates, Inc. COnHdentlallty Claim: V Publicly Traded: N ;:1)1") 111.M'l'lt u.1 !Data in thousands) 
	ca,~ Ne,! Current Assets Curunt Uabilities Toto/ Uab/litles Debt to Equity ,A'otJa 
	Anonclals Provided Audited? ,!!,._... Pro[i_t/(Loss) {CL) Total Assets {TA) /n) Ratio /TI/E)' fWp._J ' FY Endin_g_ December 31, 20221Tax Return IN ~ ,I)"~ ii ~ l? FY Ending December 31,_ 20211Tax Return Ill I ..si1q H/ 
	Figure

	Comment: No concerns with the financials . 
	t.acc 
	fIJ Dt•br ro fqully rotio i\ o ~a5Urt! of a compony's /Jnandal leverage colcufated by dividing its total llaMitlc-s by stockholders' equity. If Indicates what proportion of equity (Jl'ld dc-bt Che company Is uclng to fmonce Its assets. A high debUcquiry rotio generally mf'ans that o componr hos been aggressive In finandng ltJ growth with debt 
	{lJ The Cutnmt Ratio I~ If f,quH:iity ratio rhat measures a company's obillty to pay short•term obligations. The h;ghcr the current ratio, the mare capable rhe company is of poylng its obligat,am A r'1tio under J.0 .wgg,ests rhat the company would be unable topoy olf its obligations if they came due at that point. 
	ftFP #PI\ICU.2;8671!~1 -··-··-..-·------·-• ! 
	. -i 
	en,_fn1:;Crin$ Services for District 3A System Fire Flow Improvements ..--.-·. _i WWED : 
	,.5,ib!irit B~lii!rJ____________ .-·.-··-··-··-·-··-·--·-··-··-! 
	! 
	....__ ••--·•·-· ■-... -~~ ----·----------·------• -... ---·• _ , ... --,_ ,._ -,-.-i 
	-·---··--··-·-··-··~~--··-·--·--·--··----··----.. ! 
	----------_____........ 5 .. -■ ...-.,.._,··-· . -...-.--• ----------·----··--· 
	Cctnftdan.t1 .1l (Data in thowands~ 

	B~~~W~Rp. 
	B~~~W~Rp. 
	l■M~■,■iN •W·I 
	Current Ratio 
	_ /CA/CL} 
	1 

	D~S 
	D~S 

	-'"-H· 
	-'"-H· 

	0 .80 
	3.1)o 
	Rea.ponder Name: Chen Moore and Associates, Inc. COnfldentlallty Oalm: V Publidy Traded: N Financials Provided Audited? Balance Sheet, FY Ending December 31, 2023hncome Statement N Balance Sheet, FY End ing December 31~ 2022J1ncome Statement H ~....... "'''Profit/(Loss) Current Uabllities Equity /E) Total Uabilities Debt to Equity Ratio (TI/E} 1 
	Rea.ponder Name: Chen Moore and Associates, Inc. COnfldentlallty Oalm: V Publidy Traded: N Financials Provided Audited? Balance Sheet, FY Ending December 31, 2023hncome Statement N Balance Sheet, FY End ing December 31~ 2022J1ncome Statement H ~....... "'''Profit/(Loss) Current Uabllities Equity /E) Total Uabilities Debt to Equity Ratio (TI/E} 1 

	Comment: No concerns with the financials . 
	MEMORANDUM 
	MEMORANDUM 
	TO: Nancy Olesen, Purchasing Assistant Manager 
	Digitally signed by Mo\lhow 
	h H b 

	FROM: Matthew Haber, County Attorney's Office Matt ew a er ~; • .as•--04·oo· 
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	2024 092 
	DATE: September 24, 2024 
	RE: Litigation Review for RFP No. PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements 
	We reviewed the litigation history between Broward County and the proposing vendors. [check one of the following two boxes below] 
	No record of litigation during the last five (5) years between Broward County and any proposing vendor for this solicitation. 
	□ Litigation history with Broward County exists with one or more proposing vendor for this solicitation in last five (5) years. See details below for more information. 
	In addition, we reviewed the litigation disclosure forms submitted by proposing vendors regarding material case history between vendors and third parties during the last three years. [check one of the following three boxes below] 
	No record of material case history between vendors and third parties during the last three years. 
	,y"' 

	D Material case history exists with one or more proposing vendor and third parties for this solicitation in last three (3) years. However, based on our analysis of the applicable litigation, we do not believe it presents a concern regarding responsibility. Material case history exists with one or more proposing vendor and third parties for this solicitation in last three (3) years. Based on our analysis, one or more of these disclosed cases presents a concern regarding responsibility that should be consider
	list vendor name, filing date, applicable court, asserted claims, and status of any applicable litigation: 
	F L-0 R I D A 
	Finance and Administrative Services Department 
	RISK MANAGEMENT DIVISION 
	115 S Andrews Avenue, Room 210 • Fort Lauderdale, Florida 33301 • 954-357-7200 • FAX 954-357-7180 
	INSURANCE COMPLIANCE MEMORANDUM September 20, 2024 
	TO: 
	TO: 
	TO: 
	Nancy Olesen, Purchasing Assistant Manager 

	FROM: 
	FROM: 
	Colleen Pounall, Project/Program Coordinator, Senior 

	RE: 
	RE: 
	PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements 


	We have reviewed the proof of insurance from the proposers. 
	This solicitation requires proposers to either provide proof of insurance (even if the minimum limits are not 
	met), or a letter stating that the proposer will comply with the minimum insurance requirements if awarded. 
	The requirements in this solicitation were: 
	General Liability Automobile Liability Workers Compensation Professional Liability 
	Below is a summary of the compliance of the proposers: 
	Chen Moore and Associates, Inc. Compliant Thompson & Associates, Inc., Civil Engineering Compliant 
	Please advise Risk Management of any exceptions taken to the standard terms and conditions of the insurance article. 
	Broward County Board of County Commissioners Mark D. Bogen • Lamar P. Fisher• Beam Furr· Steve Geller• Robert McKinzie • Nan H. Rich • Hazelle P. Rogers· Tim Ryan • Michael Udine 
	www.broward.org 

	Figure
	Prime Vendor Dashboard -CHEN MOORE & ASSOCIATES INC 
	VC0000027235 / VC00027235 -CHEN MOORE & ASSOCIATES INC Prime Vendor Summary 2 OE: Open Tores: PS: $Used: $Remain: $5 OE: Expired Thres: PS: $Used: $Remain: $7 OE: Total: Thres: $Used: $Remain: $Fixed Contracts -Open: 5 Total $Closed: 5 Total: $
	8,000,000.00 
	2,264,162.85 
	5,735,837.15 
	5,100,000.01 
	1,692,860.43 
	3,407,139.58 
	13,100,000.01 
	3,957,023.28 
	9,142,976.73 
	16,379,735.69 
	18,148,473.97 

	9 Final/Completed/Renewal Eval Have Been Completed (5 Yrs) For A Overall Average Of: 4.23 
	From Begining OfAdvantage: First PO Issued Date: 11/08/2004 
	Purchase Orders: 64 POs With A Total Amt Of: $To Dt: ($) 
	36,405,796.27 Paid 
	30,680,532.38

	Balance: $5,725,263.89 
	Balance: $5,725,263.89 

	[ Contracts I I Purchase Orders I ISub Vendors I [ Documents l. ! Finish l 
	Vendor Performance Evaluations r----------------.. 
	5yr Final/Complete/Renew (9) Avg: 4.23 Archived Final/Complete/Renew {5) Avg: 4.45 
	Periodic (1) Avg: 3.95 
	BR\-WARD 
	I 
	-.; I,; l t 
	~ 
	Figure
	Prime Vendor Dashboard -THOMPSON & ASSOCIATES INC 
	VC0000113455 / VC00113455 -THOMPSON & ASSOCIATES INC Prime Vendor Summary 1 OE: Open Thres: PS: $Used: $0.00 Remain: $4 OE: Expired 
	3,000,000.00 
	3,000,000.00 

	Tb.res: Adv: $PS: $Total: $Used: $Remain: $5 OE: Total: Tores: $Used: $Remain: $Fixed Contracts -Open: 6 Total $Closed: 0 Total: $0.00 
	10,800.00 
	5,100,000.01 
	5,110,800.01 
	1,820,642.68 
	3,290,157.33 
	8,110,800.01 
	1,820,642.68 
	6,290,157.33 
	13,293,545.78 

	No Final/Completed/Renewal Performance Evaluations Over Past 5 Years From Begining OfAdvantage: First PO Issued Date: 05/19/2010 Purchase Orders: 61 POs With A Total Amt Of: $To Dt: ($) Balance: 
	15,936,280.62 Paid 
	10,638,838.74

	$
	5,297,441.88 

	Contracts I i Purchase Orders ] ISub Vendors ] [ Documents I I Finish I 
	I

	Vendor Performance Evaluations 
	IArchived Flnall Oomplel:a/Rel'iew {1 ).Avg: 5 J [ Pcriodi'C (5) Avg: 4.35 ! 
	·--~liliiiiiMI 
	Broward County Board of SECTION 3: PAST PERFORM'~~8678P1 County Commissioners 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RU/RFQ 
	[lns:ert Solicitation, No., and Tit!e] PN0 .12867:B.P-l ~ District 3A System fii:-e flow lmp-.rovem.ents Reference For (hereinafter, "Vendor"}: Chen Moore and Associates, Inc. Reference Date: 8/22/2024 Organization/Firm Providing Reference : Hazen and Sawyer Contact Name: ,Khamis AI-Omari, P .E. Contact Title: Senior Associate Contact Email: kalomari@hazenandsawyer.com Contact Phone: 954-987-0066 Name of Referenced Project: NW 13th Street Force Main Phase 1 Replacement Contract Number: Contract #12388 Date 
	.... 
	1/ 
	Figure

	Vendor Referenc.'verification Form -RFP/Rll/RFQ , . I (Revised 9/23) ,I 
	Engineering Services for District 3A System Fire Flow Improvements 
	3-6
	SOLicitation No. PNC2128678P1 BidSynt p. 152 
	Broward County Board of SECTION 3: PAST PERFORJW'Ai~~8678P1 County Commissioners 
	Bt:t.'nWARD 
	·~couNn VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	■•=•~-■s-
	-

	[Insert Solicitation No. and Title] PNC2128678P1 -District 3A System Fire flow Improvements 
	Reference For (hereinafter, "Vendor"): 
	Chen Moore and Associates, Inc. 
	Reference Date: 
	8/22/2024 
	Organization/Firm Providing Reference: 
	City of Fort Lauderdale 
	Contact Name: 
	Daniel Fisher 
	Contact Title: 
	Senior Project Manager 
	Contact Email: 
	Dfisher@fortlauderdale.gov 
	Dfisher@fortlauderdale.gov 

	Contact Phone: 
	954-828-5850 
	Name of Referenced Project: 
	Bayshore Drive lntracoastal Crossing Forcemaln 
	Contract Number: 
	' Contract #466-11723-2 • PO #PP171887-9 Date Range of Services Provided: 
	Start Date: 5/15/2018 
	End Date: 11/15/2021 Project Amount: 
	$(consultant fee) 
	150,850.85 

	Vendor's Role in Project: 
	Vendor's Role in Project: 
	0 Prime 

	D Subconsultant/Subcontractor Would you use this Vendor again? 
	□ No
	0Yes 
	If you answered no to the question above, please specify below: (attach additional sheet if needed) 
	Description of.services provided by V@ndor, please sp~dfy below: (attach additional sheet if ni!eded) 
	CMA prepared a Des1_gn Criteria P,ack:age which included permitting, gfIDtechnlcal lnvest.lptlons,. bidding as;sl'istance,, surveys.,.post design r--evi&W$, and CEI serviQes. 
	N@@ds
	Please rat your expetiente with the 
	Please rat your expetiente with the 
	Satisfactory 
	Excellent 
	Not Applicable
	referii!nced Vendor via check.box: 

	Improvement Vendor's Quaility af Se rvlce : Responsi:ve; 
	□ 
	□ 
	□ 

	0 
	0 .Accuracy: 
	@
	□ 
	□ 
	□
	□ 

	DeHver;ables: 
	□
	□
	□ 

	0
	□ -.·
	-

	Vendor's Organizotion: Staff Expe,1:lse: 
	□
	□ 
	□ 
	□ 

	0 
	:□
	Pro.fessionaHsm: 
	IZl
	□ 
	□ 
	□ 

	Turnover: 
	□
	□
	□ 
	□ 

	IZI 
	Ti-of: Project~ 
	meline.ss 

	D
	□ 
	□ 
	IZI 
	{ZJ
	Deliverables: 
	□: 
	□
	□ 
	[2]
	Project completed within budg~.: 
	□
	□
	□ 
	□ 

	Coop1uat[on with: 
	□
	Your Finn: 
	□ □ 
	I 

	121 
	SUbcontni:c:tor.[sl/Subconsultant(s): 
	□
	□
	□ 
	□ 

	IZl 
	@
	Regu latory Agency(ies}: 
	□ 
	□ 
	□

	□ 
	/Ji f.,fe,,r,ojon p.ro•i.:J~ ro BrQ ,...,,,,. t:;,.,.,ry iJ 11.1!l:,~ to, wnfrc~Jon. Wtkto, a::,.-11ow.1¢9e; tftat.o1i,aw11t", urrt,~rltful, .,-, w,o,mctmrtC'fflilllr.s m.,.J, iJt St,tp/lOltQ/ ~ mp;;1!1P' /T.l!ly b~ ~ btt/Jli ~ >;1i"O,lj, l <!lfillkl!I of Iii~ a~ r,/ tmtt.'lia:,w,q ri'N: tar. UQIT Md ffi&J]I a,'w ~ l Ute bo.!lS fer d,rba,mi!trt q ilmdr;,, p;:.,rSll<lltl re lf,,e 11.'0!flWd Countv /!'ff,w,elr/lfll(·CQdt:. .-, 
	c:'auntvMa/kW1f.ir

	-"' THE SliCTl,ON ,&El.OW)~ HlA-EO~ USE ON LV* **I Division: I Wt.M+_D
	/ 

	ISlfEmail I . l~'le/4· 
	Verified via: D b Verified by:
	Ver al • """" IDate: I CiJ ,._I~ l,/ 
	Vendor Reference Verification Form-RFP/RU/RFQ /( 
	(Revised 9/23) 
	(Revised 9/23) 
	(Revised 9/23) 
	/ 
	L 

	9/16/21.111~1 
	9/16/21.111~1 
	Engineering Services for District 3A System Fire Flow Improvements Solicitation No. PNC2128678P1 BidSync 
	p. 154 


	Broward County Board of SECTION 3: PAST PERFORM'~~~8678P1 County Commissioners 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	-11·1
	Figure

	···==
	-

	[Jnsert Solidtal;ion No. and Title] PNC2128678P-1 • District 3A System f",re flow 'Im prove.ments Reference For (hereinafter, "Vendor"): Chen Moore and Associates, Inc. Reference Date: 8/22/2024 Orgar,,fzatlon/Firm Providing R~fere:nce: Oavid Mancini &SonstJnc. Contact Name: David Mancini Jr. Contact Title: Vice-President ' Contact Email: dmancinijr@dmsi.co Contact Phone: 754-264-9594 Name of Referenced Project: Pump Station B-4 Redundant Forcemain Contract Number: PO# 21•FL.B424 P0#02 Date Range of Service

	('
	('
	/ 

	Vendor Reference Verification Form-RFP/Rll/RFQ I I (Revised 9/23) 
	Figure
	Engineering Services for District 3A System Fire Flow Improvements Solicftation No. PNC2128678P1 BidSync p.161 
	Broward County Board of SECTION 3: PAST PERFORM'~~8678P1 County Commissioners 
	Figure
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
	••a;••·(Insert .Sollcitation N'o.andTide] PNC2U8678Pl -o·sttict 3A System Fife flow mm provements Reference For (hereinafter, "Vendor"): Chen Moore and Associates, Inc. Reference Date: 8/22/2024 Organization/Firm Providing Reference: City of Fort Lauderdale Contact Name: Omar castellon, P.E., PMP, EN\/ SP Contact Title: Assistant Director of Public Works Contact Email: ocastellon@fortlauderdale.gov Contact Phone: 954-828-5064 Name of Referenced Project: Ft Lauderdale FM Rehab, HDD & swageline (Phase 1-4) Co
	'Wb,
	-'1 
	ring 
	' 
	I 

	'-(Rev,sed 9/23) 
	'-(Rev,sed 9/23) 
	-

	Veo~o,-R•ference Veriflc.atlon Form-RFP/Rlt/RFO_/·//~ 

	Engineering Services for District 3A System Fire Flow Improvements 
	Figure

	Figure
	3-10
	Solicitation No. PNC2128678P1 BidSync p. 156 
	Broward County Board of SECTION 3: PAST PERFORM'Ml~8678P1 County Commissioners 
	snfi\AAAD 
	~tgUNn' VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	••-■ i •■•IIEI [hl$eft Solldtation No. ~nd fltle) PNC2128678P1-District :IASystem Fire flow Improvements Reference For (hereinaftel", 'Vendor"): Chen Moo,e and .AAWi;:iaites, I'm:. Reference Date: 8/22/2024 Or:gani2artion/t:irm Provi'dl'ng Reforenc:i:: Oity of Fort laud'erd~le Contact Name: Omar Castellon, P.E., PMP, ENV SP Contact Title: Assistant Director of Public Works Contact Email: ocastellon@fortla1,1derdale.gov Contact Phone: 954-828-5064 Name of Referenced Project: Emergen~y Bypass 48" Force Main (
	Vendor Reference Verification Form-RFP/RLI/RFQ ~ (Revised 9/23) ..//' ~ -• 
	Figure
	• ' • Engineering Services for District 3A System Fire Flow Improvements • • ' Solicitation No. PNC2128678P1
	ma 9/16/20 ,,.;run,1 ..,,c1.~ , BidSync p. 159 
	/ 
	4
	0

	Broward County Board of PNC2128678P1 County Commissioners 
	B~~ARD 
	B~~ARD 
	-· .. COUNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
	·--·•·••·--flnsert Solilcitation No. and Title] P1NC2128678P1 District 3A System Fire ·fl.ow Impravements ·-Reference For (hereJnafter, "Vendor''); THOMPSON & ASSOCtATES, INC,, CIVlL ENGINEERING Reference Date: 8/22/2024 I Organization/Firm Providing Reference: North Springs Improvement District Contact Name: Jane C. Early, PE Contact Title: District Engineer Contact Email: janee@nsidfl.gov Contact Phone: 561·723-5076 Name of Referenced Project: NSID WATER MAIN INTERCONNECT Contract Number: N/A -· Date Rang
	' 
	Figure
	Broward County Board of PNC2128678P1 County Commissioners 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
	·•-••i••·•··• [Insert Solicitation No. and TitJe) PNC2128678P1 -District 3A System Fire flow Improvements Aefetenc:e For (hereinafterJ';Vendor"): THOMPSON & ASSOCIATfS, JNC., CIVIL EN GINEERING Reference Date: 8/22/2024 Organization/Firm Providing Reference : Miami-Dade Water and Sewer Department Contact Name: Juan A. Curiel, P.E. Contact Title: Capital Projects Contact Email: Juan.Curiel@miamidade Contact Phone: 305-310-0472 Name of Referenced Project: Transmission and Water Distribution System Expansion -
	9/16/Q~r Reference ~erification Form -RFP/ RLI/RFQ "_Aip~3 P-153 
	f 

	Broward County Board of PNC2128678P1
	o,,;n" '"RD 
	B

	County Commissioners 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	~~~~NTY 

	1
	9/16~r Reference Verification Form-RFP/RLI/RFQ / ' p. 154 
	Figure

	~ 0 R I r, -t -"' --[Insert Solicitation No. and Title) PNC212S678P1 -District 3A System Fire ffow Improvements Reference For (hereinafter, "Vendor"): THOMPSON & ASSOOATES, INC., CIVIL ENG!NEE:RING Reference Date: 8/22/2024 Organization/Firrn P.rovid,ing Reference: MG3 DEVELOPER GROUP; NC -Contact Name: Gustavo Bogomolni Contact Title: Principal Contact Email: gbogomolnl@mg3developer.com Contact Phone: 786-306-3547 Name of Referenced Project: ' BRIDGEPREP CHARTER SCHOOL Contract Number: N/A Date Range of Se
	Broward County Board of PNC2128678P1 County Commissioners 
	Figure

	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	1•!11i••i•••IIIID 
	[Insert Solicitation No. and Title] PNC2128678P1 -District 3A System Fire flow Improvements Reference For (hereinafter, "Vendor''): THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING Reference Date: 8/22/2024 Organization/Firm Providing Reference: MANCINI DEVELOPMENT, INC. Contact Name: Rusty Ewing Contact ntle: Project Manager Contact Email: REWING@RIC-MANFL.COM Contact Phone: 954-426-1221 Name of Referenced Project: SW 45TH WAY INFRASTRUCTURE IMPROVEMENTS Contract Number: N/A Date Range of Services Provided: 
	9/16/IZ~r Reference Verification Form -RFP/ RLI/RFQ p.155
	l!f3 
	1// 
	•-
	/ 




	EXHIBITG 
	EXHIBITG 
	Figure
	Figure
	C,tM,pW-9 Design in Presentation slide S& 28 1 HOD u:nct~r I-BS changed l!o 9P!D cut,au. ptlm~!J option and HDD as 
	~ 
	Option 1 Option 2 Open Cut 1,121 LF 1,915 LF HDD 1 -Dania Cut-off Canal 557 LF 557 LF HOD 2-1-95 799 LF Jack & Bore 130 LF 130 LF TOTALPW-09 2,607 LF 2,602 LF 
	Approach to Designing Pipeline ·: '\• -__ 
	• 
	• 
	• 
	1,355 feet long 

	• 
	• 
	To be constructed at night 

	• 
	• 
	Restore trench every night 

	• 
	• 
	Open to traffic in the morning· 

	• 
	• 
	Keep safe distance from bridge columns 


	Figure
	Figure
	PROJECT PW•10 {CONCEPT} Total Length • 9.101 Unear f&el 
	OVEAA.ll 

	Of!l!!'lrui. •5='211 iil!, .-r.1111 lrbi .,. ll' i 
	HorizonUII Dl:rectional Drill (HOO) -3,372 linear ktet o! 14-;ncn DR 11 HDPE CUA Benetlt!I • Reduced Rist elim1Mtea HOO under Malina Mi,e al'ld uod/Jf MSE reialning wall al Dnnla Cut•ntl CaMI R@du ced Impact located HOD operations in lurnlanes resulling in less impacts In sta~eholders 
	(MllfW--.lllD ~Jen 11 Prewntation slide 25 & {3 HDDs U1'l.ds~595."ilnclthetwo anal ~,pul mt1p1nqul: 
	Open Cut 7,203 LF 
	HOD 1 -Dania Cut-off Canal 1,849 LF 
	TOTAL PW-09 . 9,052 LF 
	Figure
	PROJECT PW-11: !OPEN CUT ON STIRLING ROAD) 
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	arri.'WlllV'-pw.11 

	..--11 t111 • 
	Open Cut 2,223 LF TOTAL PW•09 2,223 LF 
	Figure
	EXHIBITH 
	Figure
	T&A PW-9 Design in Proposal page 104: 
	Figure
	Figure 5. T&A's PW-9 Proposed Design 
	T&A PW-9 Design in Presentation slide 20 (no change): 
	2. PROJECT APPROACH -PW-9 (GRIFFIN ROAD) 
	Legend % Connection Point Highway Crossing Railroad Crossing Car1al Crossing Installation Method _ , OpenCut HOD • -M1crotunnel 
	[litHIiP;M 
	[litHIiP;M 


	Figure 7. T&A's PW-10 Proposed Design 
	T&A PW-10 Design in Presentation slide 25 (no change): Legend Installation Method Open Cut 
	Connection Point 
	■ HOD 
	Figure
	'[']'A ~ Highway Cross,ng Culvet Crossing Canal Crossing 111i!UiH 
	Figure
	Figure 9. T&A's PW-11 Proposed Design T&A PW-11 Design in Presentation slide 30 (no change): 
	Legend Installation Method % Connection Point -Open Cut .ii@M&HJ 
	EXHIBIT I 
	Figure
	· _ 
	Team Presenters 
	-

	Figure
	Figure
	Figure
	Peter Moore, P.E. Daniel Davila, P.E. Darren Badore Principal In Charge Project Manger 
	Construction Manager 
	B ' M/ARD
	!l • 
	Figure
	BCWWS UTILITY PROJECTS/STUDIES 
	100+ 

	Since 1989 (BCOES) 
	• 
	• 
	• 
	50 miles of Transmission Mains (20" to 72") 

	• 
	• 
	FOOT, Major Collector, Rail, Water Crossings 

	• 
	• 
	Over 150 miles of pressure main 

	• 
	• 
	Over 100 miles of gravity sewer 

	• 
	• 
	Dozens of Pump/Lift Stations 


	--, l 11 --'. 
	,I 
	1 L 
	Figure

	Figure
	Figure
	Our Team -CMA -
	-

	205 Years of Experience 
	'"' 
	SUBOONSut.rA~"fS 
	~I l'()BUN
	0 
	ENCINFERINC 
	/\RDURR/\ POSi 
	Figure

	Figure
	Our Team -CMA 
	SUBCONSULTANT KEY STAFF 
	J\RDURR/\ I C ..:O._!.IL 1;:, I ~ ·-P ubli c Outreac h Specialist .'\Jd,Hl JU~°"IJ'• ·01e1,m,f1!,r , ,:1,:ri..n:1• 
	~ ~ -■ 
	---= .............__ -
	Subconsultant Team 
	Pipeline / Survey CEI / Permitting 
	Figure
	Hydraulic Modeling 25 Years of Working Together 
	Survey/ GPR 
	+200 Large Diameter 
	GPR/SUE 
	Pipeline Projects Up to 102" Diameter 
	Geotechnical 
	145 Years of Key 
	Public Outreach 
	Staff Experience 
	Ability of Professional Personnel , . ,__'.·;·i_:~r~~l] _
	• 
	1 
	Your Project Manager 
	• • • • • • ~ • • • -• 
	48" Prospect Lake WM 
	20" WM 35Avenue 
	111 

	48" Redundant FM 
	54" Prospect WTP Raw Watermain 
	30" Emergency FM 
	24", 30" & 42" Coral Ridge FM 
	20'' WM University Drive South 
	20" WM University Drive North 
	20" WM Replacement SE 1Avenue 
	st 

	28" FM Pump Station B4 
	20" FM Lift Station #11 
	48" Stormwater FM Melrose Manors 
	24" WM 17Street 
	111 

	20" Bayshore Drive FM 
	16" Las Olas Blvd. FM 
	30" FM NE 13Street 
	th 

	30" WM Pump Station A-16 
	16" FM Pump Station A-24 
	Ability of Professional Personnel • . • :···•''}'-:·(~-:I .■J .. 
	+500,000 LF of utilities for BCWWS 
	Role 
	Role 
	Role 
	Project 

	EOR 
	EOR 
	24", 30", 42" & 48" Coral Ridge Force Main 
	15,900 LF 

	Engineer 
	Engineer 
	UAZ 110/111 
	I 78.000 LF 

	Engineer 
	Engineer 
	48-inch Prosoect Watermain 
	16,900 LF 

	Engineer 
	Engineer 
	48-inch Emergency Forcemain 
	22,000 LF 

	Engineer 
	Engineer 
	Country Club Ranches Water Main 
	44,SOOLF 

	Engineer 
	Engineer 
	16" FM Slioline -Lonaboat Ke, 
	5.700 LF 

	EOR 
	EOR 
	30" Emeraencv Forcemain 
	22,000LF 


	-
	1
	Ability of Professional Personnel • : . _· '" ]·:;/{}; _ 
	Role 
	Role 
	Role 
	Project 

	EOR/PM 
	EOR/PM 
	24" FM Lift Station #11 
	4,100 LF 

	Senior Enaineer 
	Senior Enaineer 
	20"/24" RCW South Bermuda Park\1,/alf 
	49,000 LF 

	Senior Enaineer 
	Senior Enaineer 
	16" RCW Lakewood Ranch ' 
	17,400 LF 

	Senior Engineer 
	Senior Engineer 
	20" FM Bayshore Drive 
	' 3,300 LF 

	Senior Enqineer 
	Senior Enqineer 
	48" Redundant FM 
	23,000 LF 

	Senior Engineer 
	Senior Engineer 
	20" FM Bayshore Drive 
	3,300 ~F 

	Senior Engineer 
	Senior Engineer 
	28" FM Lift Station B4 
	5,1 00 LF 

	Senior Engineer 
	Senior Engineer 
	30" FM NE 13" Street 
	3. 100 LF 


	Role 
	Engineer 
	Engineer 
	I 

	Engineer 
	Engineer t:OR EOR 
	Project 
	UAZ 110/111 
	UAZ 113 
	District 3C Bid Package 1 & 2 
	UAZ 225/226 Category 1 
	Lighthouse Point NE 39" St Force Main 
	1

	Canal Structure S-27 Improvements 
	-Ability of Professional Personnel , • ~ -t-t?r:: -~ _ 
	Figure
	1 -
	-

	24" & 42" RCW Transmission Main 
	Construction Management 
	Figure
	Darren Badore Construction Manager 
	• 
	• 
	• 
	30 Years of Experience -30+ Projects with Broward County -1 million LF of :p,ipeli:ne • +300 million in Construction " PM for NAGNIP & NCNIP 

	• 
	• 
	17 Bid Packages 


	• 
	• 
	• 
	24" & 42" RCW Trans. Main (58,000 LF) 

	• 
	• 
	NCNIP Bid Pack 3-5 & 12-15 (360,354 LF) 

	• 
	• 
	NAGNIPs Bid Pack 1·9 (158,400 LF ) 


	• 
	• 
	• 
	UAZ 364 / 365 / 366 Water (15,840 LF) 

	• 
	• 
	STEP 3A--Y (17 ,ti o LF) • UAZ 224/225 (35,908 LF) • UAZ 245 (6,700 LF) 


	Figure
	Matt O'Rourke
	Figure

	Manuel caamano 
	Sr. Resident Representative 
	Sr. Resident Representative 
	21 Years 
	20 Years 
	'-'.\{l~·:· ~ . Inspecting District 3A {PW-09) 
	Ability of Professional Personnel • ·; :--\,. 
	1

	Figure
	We are the Best Team! 
	Approach to Project Design , _:__ ___ 
	1 

	1. 
	1. 
	1. 
	Budget Tracking 

	2. 
	2. 
	Scope Creep 

	3. 
	3. 
	Conflict Resolution 

	4. 
	4. 
	Schedules 


	5. QA/QC 
	6. How Prime Vendor will use Subconsultants 
	B '(IWAAD 
	• _. _ _ 1 
	h-W3MMW·MA 
	q'.. "'i "' ,. .. 
	Figure
	Our Approach to Project Design (10 pts.) 
	Figure
	Internal kick-off meeting Kick-off meeting BCWWS 
	• 
	• 
	• 
	Meet with subconsultants • Discuss scope 

	• 
	• 
	Discuss scope • Establish expectations 

	• 
	• 
	Assign tasks and schedules • Refine schedule of deliverables 


	• Request relevant information 
	IH17f:
	Figure

	... 
	Our Approach to Project Design (10 pts.) 
	Figure
	We have 2 surveyors and 2 SUE companies to expedite the Project as needed 
	• Topographi.c Survey 
	PDSi ARDURR A 
	• Geotechnical Information _PA_ N___ 
	• Preliminary Utility Targeting (GPR} @ ~T!LJTY 
	PDSi 
	BR~ 
	5M-i 
	w 

	Figure
	Our Approach to Project Design (10 pts.) 
	Figure
	Figure
	• 
	• 
	• 
	Sunshine 811 (Design Ticket) 

	• 
	• 
	Request As-builts (utilities, roadway, bridge structures, etc.) 

	• 
	• 
	Vacuum Test Holes 


	• Benthic Survey (only during June -September) 
	• 
	• 
	• 
	Coordination with jurisdictional agencies (identify restrictions, moratoriums, requirements) 

	• 
	• 
	Contaminated sites investigation 

	• 
	• 
	Site Visits 

	• 
	• 
	Identify Right-of-Way restrictions 


	Figure
	Figure
	Figure
	Our Approach to Project Design (10 pts.) 
	"'J t.liiiiirft',._.,_,w...i--llilmca EM,'Hiill~, a , ,..aThll!!~ v--alMl­~.i!R.li.-•~ Contacted Utility Owners G:U:ftlG!J]-t,.., ~ 
	Sunshine 
	Our Approach to Project Design (10 pts.) 
	Figure
	Figure
	Atlas / As-bu ilts 
	UTILITY ATLAS MAPLET 
	UTILITY ATLAS MAPLET UTILITY ATLAS MAPLET 
	. I
	Figure
	-
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	I 
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	I • ,1 J,, 
	I 
	i 
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	I 
	I 
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	Our Approach to Project Design (10 pts.) 
	Figure
	Lidar & Topographic Information 
	Figure
	Our Approach to Project Design (10 pts.) 
	Figure
	Identified Contaminated Sites 
	PROJECT 
	PROJECT 
	PROJECT 
	SITE NUMBER 
	FACILITY NAME 
	FACILITY TYPE 
	POLLUTANT 

	TR
	1837 
	-AMOCO GRIFFIN MINI MART 
	GAS STATION 
	PETROLEUM 

	PW-09 
	PW-09 
	2748 
	COURTYARD MARRIOT 
	UNKNOWN 

	TR
	ZlM 
	RUNWAY GROWERS INC. 
	VACANT LOT 
	ORGANIC METALS 

	TR
	3810 
	HARDRIVES DUMP 
	VACANT LOT 
	METALS; SOLVENTS 

	PW-10 
	PW-10 
	2l:S4 
	RACETRAC MARINA MILE Rll/2562 
	-

	GAS STATION 
	ORGANIC METALS 

	TR
	2808 
	MARINA MILE BUSINESS PARK 
	WAREHOUSE 
	METALS; PHENOLS ; AMMONIA 

	TR
	2113 
	MB -26 AVE LLC 
	VACANT LOT 
	ARSENIC 

	PW-11 
	PW-11 
	3687 
	ONE PRICE DRY CLEANING 
	DRY CLEANER 
	CHLORINATED 


	! 
	[C_or:,taminated Sites

	7 
	Figure

	~~Q· ~•\~ 1PIH1' 
	'J • 
	-.._. 
	Prc!"ct"No·.·1_(PW•ll) 
	~ .: 
	~............ 
	Figure
	Performed Multiple Site Visits PW-09 
	Figure
	Performed Multiple Site Visits PW-10 
	Figure
	Performed Multiple Site Visjts. PW-11 
	Figure
	Completed Critical Test Holes 
	(October 3, 2024) 
	Eliminated 2 Horizontal Directional Drills on SW 30Avenue 
	th 

	I i ---~-----• • · --..i,.-...,--·-... !l!"i-;._._,-..., ·--·~----m:w~ 
	Figure
	Benthic Survey Completed 
	(September 27, 2024) 
	Accelerated Schedule by 6 months ---Can only be performed June through September Benthic Resources Su~ey Report ..,..1'1...."-tJ P ■ l ■ •I illr= &'!! 1Pitoii.i11 ■■ n l 1it ■ i ii11,.-.i iu-r,il ili....u ., ,L 
	Our Approach to Project Design (10 pts.) 
	Figure
	3 Phases (Bid packs) to expedite the project 
	f.reJirninary_Dsign Design 
	■ Hydraulic Model • 50% Design 
	• 
	• 
	• 
	Preliminary Layout • 90% Design 

	• 
	• 
	Identify Challenges • 100% Design 

	• 
	• 
	Meet with agencies •· Final Construction Documents 

	• 
	• 
	Preliminary Cost Estimates 


	Figure
	Our Approach to Project Design (10 pts.) 
	Open Cut HOD 1 -Dania Cut-off Canal HOD 2-1-95 Jack & Bore TOTALPW-09 
	Open Cut HOD 1 -Dania Cut-off Canal TOTAL PW-09 
	Open Cut TOTAL PW-09 
	Option 1 
	Option 1 
	Option 1 
	Option 2 

	1,121 LF 
	1,121 LF 
	1,915 LF 

	557 LF 
	557 LF 
	557 LF 

	799 LF 
	799 LF 

	130LF 
	130LF 
	130 LF 

	2,607 LF 
	2,607 LF 
	2,602 LF 

	7,203 LF 
	7,203 LF 

	1,849 LF 
	1,849 LF 

	9,052 LF 
	9,052 LF 

	2,223 LF 
	2,223 LF 

	2,223 LF 
	2,223 LF 


	Approach to Designing Pipeline . : ~~·~ _ 
	Crossing CSX Railroad (Jack & Bore} 
	Completed 
	Lidar / Topographic information 
	~ Reviewed Soil conditions Load calculations for casing depth Plan & profile preliminary design 
	Constructability review (w/ contractor that installed 
	exist. 16" WM under sidewalk via Jack & Bore) 
	• Dewatering calculations 
	findings +$1,000,000 in savings when compared to Microtunneling 
	12' to the top of casing (most conservative scenario) ~ 12-wide trench can accommodate set up ~ Minimal to no dewatering 
	Faster and less disruptive than Microtunneling 
	Figure
	Figure
	i I -~---::.. I 
	_--, -
	Approach to Designing Pipeline 
	-
	--
	-
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	rt Appro,·ol for Construction Oewateiing ActivitJ 
	Figure
	Figure
	Figure
	.._ __ _ 
	.._ __ _ 
	__
	__
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	Figure
	Bru"ard Count~· Dc,\aterinJ.! Prujrct IIJ 2~2850-H 
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	Figure
	Approach to Designing Pipeline .-~••_ -, _ 
	Crossing 1-95 Option 1 (Open Cut) 
	•· 1,355 feet long 
	• 
	• 
	• 
	To be constructed at night 

	• 
	• 
	Restore trench every night 

	• 
	• 
	Open to traffic in the morning 

	• 
	• 
	Keep safe distance from bridge columns 


	Approach to Designing Pipeline --·, --.. 
	DOT Open Cut Approval varies per project 
	• 
	• 
	• 
	Height Clearance 

	• 
	• 
	Column / Footer Distance 


	•· 
	•· 
	•· 
	Traffic Flow 

	•· 
	•· 
	Individual Project Conditions 


	__ 
	Approach to Designing Pipeline 
	., 
	1 1 

	Figure
	• 
	• 
	• 
	799 feet long 



	Crossing lnterstate-95 Option 2 (HDD) 
	• 
	• 
	• 
	HOD to be completed in 2 weeks 

	• 
	• 
	Pipe fusing and staging on County property (no MOT impacts) 

	• 
	• 
	FOOT required 25-foot depth. CMA proposes 35 feet deep (rock layer) to prevent frac outs 

	• 
	• 
	Proposed DR 11 (Working pressure 200 psi/ Recurring Surge 300 psi/ Occasional Surge 400 psi) 


	Exit/ Entry_J>_it CJ 
	Figure
	Dania Cut-off Canal (PW-09 & PW-10) 
	Griffin Road (PW-09) SW 30Avenue (PW-10) 
	th 

	• 
	• 
	• 
	1,355 linear feet 577 linear feet 

	• 
	• 
	Fusing on County property (no MOT impact) ~ Drill rig located on 300-foot long turn lane (minimum MOT 

	• 
	• 
	Easement only required across Canal impacts) 

	• 
	• 
	Benthic Survey completed (saved 6 months) ~ HOD to avoid bridge piles 


	• Benthic Survey completed (saved 6 months)
	----'-------Exit/ Entry Pit CJ rlllRlg I==:! 
	Approach to Designing Pipeline • • -
	-

	Our Approach to Project Design (10 pts.) 
	Quality Control 
	• 
	• 
	• 
	AutoCAD Standards 

	• 
	• 
	Standardized Quality Control Process 


	QUALITY CONTROL TRACKING STAMP 
	PL.I.NB
	• Peer Review & Constructability Review 
	PHA5E % SU!irMTT/IL REVIEW 

	HIGHUGHT-Co~RECT HANGE 
	r.oww; . •Oht HUGHl-REMOVE/OELfTE 
	GREEN CHECK MARK-AGREE ( ✓) GREEN X-Ou!-C.SAGREE ( X) 
	, RED CHECK -APPROVE(• J 
	Our Approach to Project Design (10 pts.) 
	FOOT Utility Permit FDEP General Permit 
	• 
	• 
	• 
	South Florida Rail Corridor (SFRC) Federal Aviation Administration (FAA) Buckeye Pipeline Right ROW approval 

	• 
	• 
	US Army Corps of Engineers (USACOE) FDEP ERP 

	• 
	• 
	SFWMD ROW Permit 

	• 
	• 
	BC Environmental Resource License 

	• 
	• 
	City of Dania Beach City of Hollywood 


	Working within FOOT ROW Watennaln Construction Railroad Crossing Construction equipment height near runways Jet Fuel Line Crossing Canal Crossing • Benthic Survey Required Canal Crossing -Utility Easement Required Work within their ROW / Canal Crossing Canal Crossing Engineering Review Engineering Review 
	Working within FOOT ROW Watennaln Construction Railroad Crossing Construction equipment height near runways Jet Fuel Line Crossing Canal Crossing • Benthic Survey Required Canal Crossing -Utility Easement Required Work within their ROW / Canal Crossing Canal Crossing Engineering Review Engineering Review 
	2 months 2 months 3 months 5 months 6 months 4-6 months 12 months 3 months 3 months 3 months 3 months 

	I ,...... I • I 1 •I 1_-:-·" Ii· PW -09 PW~ to­PW -11 



	AHEAD OF SCHEDULE 
	AHEAD OF SCHEDULE 
	Workload of the Firm 
	Workload of the Firm 
	• • 
	-
	-


	FORT L,'.\UOERD~LF OFFICF STAFF AVAILP..BILITY 
	Figure
	Deep Bench 
	Deep Bench 
	Over 30 engineers and designers in Broward Dedicated available staff Three largest projects coming to an end in 2025 02 
	■ AvJIIJble for BCW\lvS Current Project~ 
	B!tv.WA.;u) 
	ww-+4++ 
	ww-+4++ 
	Figure
	Experience & Past Performance .• _,~ --_ 
	Figure
	f>ro e-ct 48" Prospect Lake Watermain Coral Ridge Forcemain 
	1 
	Cl ' : ( I
	Cl ' : ( I
	lU'= W em 58 

	D_i~tIH:ter _ M&iW-iilMiillJIM&ttttrttiM Owner 
	54 & 48-inch 17,000 Watermain PCCP / HOPE Fort Lauderdale 48, 42, 30 & 24-i □ ch 15,900 Forcemain HOPE, DIP, PVC Fort Lauderdale 
	· • -g, <1 ain -, a,_
	Ml-LES GFwaEA-RGE
	P;r,ft :~in a ~I _ •W•; _ NE' 3$1h Avenue Water Main Replacemi!n 2CJ..inrh ,4SO Watermaln Hlli'E 
	@4liiAMETiR PJl!ELIN 
	Pump Station 11--4 Forcemain 28-inch 5,100 Forcemain Bayshor<> Drive FM Replacement 20-inch 3,300 Force.main NW 13st Forcemain 30-inch 3,100 Forcemain South Middle River Forcemain 16-inch 2,193 Forcemain 
	ti:ne:o~:~ade ityD:atU:­
	Figure
	·
	·
	·

	BlueHeroll~orBlue Hem r W ai 
	BlueHeroll~orBlue Hem r W ai 

	South Cou 
	South Cou 
	2 
	1 
	w 

	South Coun 
	South Coun 
	P 
	3 -rnc 
	3 
	, 
	00 
	euse wa er 

	South Bermuda Pa rkway Reuse WM 
	South Bermuda Pa rkway Reuse WM 
	24 inch 
	9,500 
	Reuse wat~r 

	Lakewood Ranches 
	Lakewood Ranches 
	16-inch 
	17,500 
	n~~~P,...~tw 


	University Drive Watermain -North 16 & 20-inch 4,000 Watermain 
	ainM ET.IR I!In 
	HOPE HOPE HOPE HOPE 
	--Villa~ Nort i;imi lit eh Seacoast Utility 
	coast Utility Lauderdale Lauderdale Fort Lauderdale Fort Lauderdale Fort Lauderdale Fort Lauderdale 
	E

	Figure
	HOPE Davie 
	ra Beach ach County 
	a m each County 
	DIP /PVC Toho Water Authority 
	DIP /PVC Braden River Util.ities 
	DIP /PVC Braden River Util.ities 
	IJNI'raBeach 

	Figure
	Figure
	Prime Consultant -Broward County Prospect Water Transmission line 
	• 
	• 
	• 
	17,000 LF 54" & 48" of WM Transmission Crossing Type 

	• 
	• 
	Open Cut, HDD and Jack & Bore 

	• 
	• 
	CSX Railroad Crossing 


	66-inch casing • 9 phases 
	• 
	• 
	• 
	Commercial Blvd. & Prospect Road 

	• 
	• 
	49 jurisdictional permits 


	Figure
	BCWWS Team 
	Daniel Vincent Amy Darren Matt 
	-• .._ 
	Experience & Past Performance 
	• . · •

	1_; 
	Prime Consultant -Broward County 
	48-inch Redundant Forcemain 
	• 
	• 
	• 
	22,000 LF 48" of FM Transmission Crossing Type 

	• 
	• 
	Open Cut & HOO 


	•· lntracoastal crossing (60' deep) 
	• 
	• 
	• 
	US-1, Oakland Park Blvd, Sunrise Blvd. • 11 phases 

	• 
	• 
	Design & Permitting 10 months 


	Figure
	BCWWS Team 
	Figure
	Figure
	Figure
	Daniel Vincent David Manny Matt 
	Experience & Past Performance 
	Prime Consultant-Broward County 
	Coral Ridge Forcemain 
	• 15,900 LF 24", 30", 42" &48" Crossing Type 
	• 
	• 
	• 
	Commercial Blvd & US-1 HOD & Open Cut 

	• 
	• 
	Subaqueous Crossing (HOD) ~ 4 phases 


	Figure
	BCWWS Team 
	Figure
	Daniel Vincent Amy Matt 
	-~ , , _: :. :_ : ---• r1., _ --· -
	Experience & Past Performance =·_-': Prime Consultant -Osceola County 
	Bermuda Parkway Reclaimed Transmission 
	• 
	• 
	• 
	49,000 LF Route Study 9,500 LF Phase 1-24" RCW 

	• 
	• 
	Two (2l Jack & Bore US-192 (FOOT) " HDD Florida's Turnpike 


	BCWWS Team 
	Crossing Type ... 4llt IHDDI ., ~ G 
	Figure
	Daniel David Matt 
	-
	1.' 
	Experience & Past Performance 
	, --••

	Figure
	• 
	• 
	• 
	550 LF 30" Forcemain Crossing Type • 540 LF 24" Reclaimed 
	BCWWSTeam 




	Prime Consultant -Palm Beach County 
	1-95 FM & RCW Utility Relocation 
	• Two (2) Jack & Bore 
	.,
	Figure

	• 36" & 48" Steel Casings 
	Daniel David 
	-·--.-::',: ---
	-
	Experience & Past Performance 
	Prime Consultant -Broward County 30'' Emergency Forcemain Replacement 
	• 
	• 
	• 
	22,000 LF 30" Forcemain Crossing Type 

	• 
	• 
	Broward Boulevard 

	• 
	• 
	HOD, Swagelining & Open Cut 


	Subaqueous Crossing (Tarpon River) • 4 phases 
	Figure
	• 4-month design and permitting 
	BCWWS Team 
	Figure
	Daniel Vincent David Manny Matt 
	Experience & Past Performance •___v_; -_.,_ _ 
	-

	Figure
	OUR BCWWS EXPERIENCE • +1 million LF collection and distribution • 100+ Projects • Since 1989 
	Figure
	· _--_ 
	Experience & Past Performance 
	:•i 
	--

	Team 
	CMA 

	perience • Subaqueo 50+ 
	Interstate 100+ 
	•· Railroad C 100+
	UNRIVALED 
	Jack & B01 120+ 
	• Horizon~ 00+
	2

	EXPERTISE 
	BCWWSTeam •••
	f).. • I 
	Daniel Darren Vincent David Safiya Charmaine Amy Manny Matt 
	• 
	• 
	• 
	Technical Expert 

	• 
	• 
	Leadership Skills 

	• 
	• 
	Good Communicator 

	• 
	• 
	Organized 

	• 
	• 
	Problem Solver 

	• 
	• 
	Budget Conscious 

	• 
	• 
	Attention to Safety 

	• 
	• 
	Adaptable ~· Time Management ,., High Ethical Standards 


	Conflict Resolution Continuous Learning 
	-
	Approach to Construction Management _-~)?f~\.~-1l~ = 
	1. 
	1. 
	1. 
	Procedures for Inspections 

	2. 
	2. 
	Contractor Submittal Review 

	3. 
	3. 
	Project Turnover 

	4. 
	4. 
	Project Walkthrough's 

	5. 
	5. 
	Certifications 

	6. 
	6. 
	As-builts/tracking 

	7. 
	7. 
	Record Drawings 
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	Figure
	Approach to Construction Management (10 pts.) 
	Request for Service Process 
	Contractor /Consulra m 
	Contractor /Consulra m 
	Submit to 

	prepares RFS form w/Supportfng 
	Administrative St.iff 
	Information 
	WWS PM send to 
	WWS PM send to 
	WWS PM send to 
	Submit to 
	Water System 

	Consultant for 
	Consultant for 
	for Final 
	Submit to 

	Distribution 
	Distribution 
	Approva l 
	for review 


	Approach to Construction Management :~.:y;-~~ ::Jt{t "_ 
	Change Order Flowchart 
	LESSONS LEARNED 
	• Detailed preconstruction documentation 
	•· Tracking Contractor Work Progress 
	• Material Substitution Evaluation 
	Corrections 
	• Expedite Response to Contractor 
	•· 
	•· 
	•· 
	'Temporary Asphalt" as a line item 
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