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PARTNER, BOARD CERTIFIED IN BUSINESS

EMAIL JGoldstein@shutts.com

February 12, 2025

VIA EMAIL

Robert Gleason

Director of Purchasing

Broward County Purchasing Division
115 S Andrews Ave Ste 212

Fort Lauderdale, FL 33301

rgleason@broward.org

Re: RFP PNC2128678P1 - Engineering Services for District 3A System Fire Flow
Improvements Formal Bid Protest to Recommendation of Ranking to the
Board of County Commissioners

Dear Mr. Gleason:

Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering (“T&A™)
regarding RFP PNC2128678P1, Engineering Services District 3A System Fire Flow
Improvements (the “RFP”). T&A is a local engineering company and Broward County certified
CBE firm specializing in large utility projects with a long history of successfully completing
projects for Broward County. As the second-ranked vendor for the final contract relating to the
Engineering Services for District 3A System Fire Flow Improvements, T&A is an aggrieved
vendor in connection with the recommendation of ranking (“Recommendation of Ranking”) to the
Board of County Commissioners/ Director of Purchasing.

Pursuant to Chapter 21, Part X. Section 21.65(b) of the Broward County Administrative Code, T&
A timely submits its formal bid protest to the Recommendation of Ranking of the RFP within five
(5) business days after the Ranking was posted on February 5, 2025, and states the following
grounds for its protest.

I Background

The RFP, incorporated by reference as Exhibit A, was posted on August 15, 2024, with a submittal
deadline of September 16, 2024. Two (2) firms submitted proposals, T&A’s proposal is
incorporated by reference as Exhibit B, and Chen Moore and Associates, Inc.’s (“CMA”) proposal
is incorporated by reference as Exhibit C. Following the submittal deadline, the County posted
both submittals to the Broward County Purchasing Repository website. On November 5, 2024, a
combined short-list and selection meeting was held in which both firms presented for 15 minutes
with a subsequent question-and-answer period. On November 13, 2024, the County posted its
Proposed Ranking to the Board of County Commissioners/Director of Purchasing, ranking CMA
#1 and T&A #2. On November 18, 2024, T&A submitted its objection to the Proposed Ranking
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of the RFP within three (3) business days after the Proposed Ranking was posted on the Purchasing
Division's website. On February 5, 2025, the Director of Purchasing denied T&A’s objection to
the proposed recommendation of ranking, and this formal written protest follows.

1L SUMMARY OF ARGUMENT

The Recommendation of Ranking for the RFP is improper, arbitrary, and capricious because the
County failed to follow its Procurement Ordinance and the instructions of the RFP. This led to the
inappropriate recommendation of CMA as the first-ranked vendor when T&A should be the
highest-ranked, responsive, and responsible vendor.

Im. ARGUMEN

Arbitrary and Capricious.

“While a public authority has wide discretion in award of contracts for public works on competitive
bids, such discretion must be exercised based upon clearly defined criteria, and may not be
exercised arbitrarily or capriciously.” City of Sweetwater v. Solo Const. Corp., 823 So. 2d 798,
802 (Fla. 3d DCA 2002).

3 The County Has No Rational Basis for Ranking CMA First.

The Evaluation Committee ("EC"), does not have a clear and rational basis for ranking CMA as
the first-ranked vendor, violating Florida's procurement standards. Under Florida procurement
law, procurement decisions must be based on a rational and reasoned application of the criteria
outlined in the solicitation. Here, the ranking of the vendors, particularly the first-ranked vendor,
was not adequately justified, given the vendor's presentation of misleading information to the EC
and revised proposal using content from T&A's proposal, amongst other things. Therefore, the
ranking of CMA as the first-ranked vendor despite the issues further detailed below renders the
EC's decision improper, arbitrary and capricious.

a. Improper Consideration of False or Misleading Information

Fairness is an important principle of procurement law. As such decisions made by governmental
agencies should be based on accurate, truthful, and reliable information. False or exaggerated
claims undermine the fairness of the evaluation process and affects the integrity of the agency’s
decision. The EC’s reliance on false or exaggerated information undermines its ranking of CMA
as first-ranked since the committee based its ranking on misinformation.

As previously detailed by T&A in its November 11, 2024, Objection Letter, attached hereto as
Exhibit D, CMA presented false information mixed with exaggerated claims, accusatory remarks,
and misleading facts in their presentation to the EC. The following is a detailed account of the false
information shared:
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1) Team Lead Darren Badore’s Position & Experience

During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely
represented to the EC that “Darren Badore was the design and construction manager” at T&A
during two (2) previous BCWWS design projects when he was an employee at T&A. See
Combined Evaluation Committee Meeting Video (CMA & T&A’s Oral Presentations),
incorporated by reference as Exhibit E, at 1:01:09-1:01:37. Darren Badore was not and could not
have been a design manager at T&A for these projects since he does not hold a Florida Professional
Engineering License, does not have a bachelor’s degree in engineering from an Accreditation
Board for Engineering (ABET) accredited university, nor does he have a bachelor’s degree in any
major at any university. This false information undermined the T& A experience and built up the
CMA experience, as illustrated by Mr. Moore’s request to the EC to “take that experience and
move it over here.” Id.

In addition, Darren Badore went further to falsely claim that he led the design for T&A for the
Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main
Project. See Ex. E, 1:47:26- 1:48:26. When in fact, he did not and could not have led the design
effort for T& A since, as previously mentioned, he does not hold a Florida Professional Engineering
License, nor have a bachelor’s degree in engineering from an ABET accredited university. This
false information, again, undermined the T&A experience and built up the CMA experience. As
such, the EC improperly made its decision on the consideration of these false and misleading
statements.

(2)  Project Experience and Cost Savings

Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the
projects for BCWWS than T&A. See Ex. E, 1:14:09-1:14:14. If that were true, then CMA must
have completed over 1,760 projects for BCWWS if you count all of T&A’s BCWWS projects, or
they must have completed over 660 BCWWS projects if you only count the projects in which T& A
were a prime consultant.

Peter Moore further falsely claimed that the CMA team has “the most thorough approach, which
will result in a cost savings for the County”. See Ex. E, 1:14:23-1:14:27. When in fact, the CMA
approach was drastically revised after the RFP submittal date and contained stolen design ideas
from the T&A submittal, as well as additional information from a continued effort beyond the RFP
due date.

Darren Badore also incorrectly stated that CMA “always obtain the dewatering permit during the
design and permitting phase”. See Ex. E, 1:17-1:17:23. This fact was refuted during the questions
and answer period by the BCWWS Project Manager, Sabrina Baglieri. See Ex. E, 1:42:30-1:42:43.
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3) Misrepresentations about T&A

As it pertains to false accusations against T&A, on October 15, 2024, CMA, through its principal,
Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his
opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour
Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made
disparaging remarks, which were false accusations about information submitted by T&A. The
assertions within this email were especially egregious because not only did Mr. Moore present his
own biased opinion about T&A’s CBE fees, but he also suggested that T&A''s points awarded be
lowered and his false accusations be made available to the EC for the purpose of negatively
impacting T&A's score.

As if such assertions to the Purchasing Division weren't enough to prejudice T&A, T&A suffered
further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the
Purchasing Director’s Memorandum, attached hereto as Exhibit F, and distributed on November
5, 2024, to the EC pnior to the presentation of vendors, and final meeting of the EC before voting.
Such disparaging communications from Mr. Moore should not have been made available to the
EC without providing T&A the opportunity to rebut such allegations. The Purchasing Division
could have contacted T&A between October 15, 2024, and November 5, 2024, regarding the
egregious remarks but chose not to. For this reason, the Purchasing Division should not have
included CMA's email in the materials submitted to the EC because it was impossible for T&A to
provide a rebuttal to accusations it received contemporaneously while presenting to the EC on
November 5, 2024. As further discussed below, the submission of this email to the EC, inter alia,
more likely than not unduly influenced the EC.!

Darren Badore further stated that the T& A Team does not sign and seal the horizontal directional
drills (“HDD™), and falsely represented that T&A 1is putting it on the contractor. See Ex. E,
1:36:58-1:37:28. This assertion cannot be true, when in fact, T&A has Black & Veatch (“BV”’) on
the team to complete the signed and sealed HDD plans. Furthermore, BV completed the signed
and sealed design plans for the HDD associated with the BCWWS Effluent Water Transmission
Main as a subconsultant to T& A. Again, the EC improperly made its decision on the consideration
of these false and misleading statements.

! It is important to note that on November 6, 2024, T&A contacted the Purchasing Division requesting a phone
conversation to discuss the email T&A received the day of the final EC meeting. which included the email sent to the
County by CMA. T&A explicitly expressed that “damaging accusations proposed by Mr. Moore could have set a
harmful tone for the selection committee, and therefore may have drastically skewed the scoring for this contract.™
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2 CMA’s Failure to Disclose Changes to Its Proposal Was Material and
EC’s Consideration of Such Created Unfair Competitive Advantage.

Florida procurement law emphasizes the importance of fair and open competition in the awarding
of public contracts to prevent any one vendor from having an unfair competitive advantage over
the other and to ensure that contracts are awarded equitably and economically. See City of
Sweerwater, at 801-803 (holding that a public body's actions affording one party an unfair
advantage violates public policy and statutory law); see generally Weston Instruments, Inc., v.
State of Fla. Dep’t of General Servs., Case No. 75-2110BID (DOAH Sept. 28, 1976) (giving a
competitor an unfair advantage is contrary to the purpose of competitive bidding which is designed
to secure fair competition).

CMA’s failure to disclose changes to its proposal was material and should not have been
considered by the EC. After submittals were made public, CMA abandoned the project approach
in its proposal, adopted T& A’s design approach, and then presented it to the EC on November 5,
2024, as it 1t were their own ideas. This unethical and improper act is material to the EC’s ranking
and should have disqualified CMA from this procurement. As T&A have importantly noted to the
County all major design approach items are directly from T&A’s design approach submitted as
part of its original RFP submittal. The following, attached hereto as Exhibit G, are the major
design approach items that CMA changed from its original RFP submittal to its presentation to the
EC on November 5, 2024; see also Exhibit H, which are excerpts of T&A’s Proposal and
Presentation, demonstrating how CMA changed its design to match T&A’s design:

i.  On page 987 of the original CMA submittal to the RFP, an HDD was proposed under I-95.
On slides 25 and 28 of the CMA presentation, however, the design changed and added an
open-cut design as the option under I-95, which is the same design submitted by T&A on
page 104/106° (Figure 5) of its original submittal to the RFP for PW-9.

it.  On page 108 of the original CMA submittal to the RFP, an HDD was proposed under I-
595. On slide 25 of the CMA presentation, the design changed to an open-cut to cross under
1-595, which 1s exactly the open-cut design submitted by T&A on page 108/110 (Figure 7)
of its original submittal to the RFP.

1. On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the
northern culvert crossing on SW 30™ Avenue. On slide 25 of the CMA presentation, the
design changed to an open-cut design to cross over the northern culvert, which is exactly
the open-cut design submitted by T& A on page 108/110 (Figure 7) of its original submittal
to the RFP.

2 For CMA, the page references are solely to the BidSync numbering in the bottom right hand commer of the pages of
CMA’s proposal.

3 The BidSync numbering in the bottom right hand corner of the pages of T&A’s proposal is two numbers higher
(due to the initial BidSync electronic forms) than T&A’s proposal numbering in the bottom middle of the pages.
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iv.  On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the
southern culvert crossing on SW 30" Avenue. On slide 25 of the CMA presentation, the
design changed to an open-cut design to cross over the southern culvert, which is exactly
the design submitted by T&A on page 108/110 (Figure 7) of its original submittal to the
RFP.

The distinction in the information presented is material to the EC's ranking because the updated
project approach in which CMA presented is the same as T&A’s original proposal. Moreover,
CMA continued to work on the project approach after the RFP due date of September 16, 2024,
and presented those findings and information in its presentation to the EC on November 5, 2024.

These completely new findings were not included in CMA’s proposal:

i.  Utility test holes completed on October 3, 2024 on SW 30® Avenue as represented in the
CMA presentation, that were not included in its original RFP submittal. See CMA Written
Presentation, at 22 of 57, attached hereto as Exhibit 1.

1. Environmental studies completed within the Dania Cut-Off Canal as represented in the
CMA presentation, that were not included in its original RFP submittal. See Ex. I, at 23 of
57 (presentation of benthic survey information completed on September 27, 2024).

. Coordination with permitting agencies was completed as represented in the CMA
presentation with a letter from BCRED dated November 1, 2024, that was not included in
its original RFP submittal. See Ex. I, at 27 of 57.

CMA reviewed the T&A proposal and changed its design approach to eliminate the advantage
held by T&A and its creative design approach. Here, the EC improperly made its decision on the
consideration of revisions or submissions after the proposal opening that materially amended or
supplemented CMA s original proposal, adversely affecting competition by providing one vendor,
CMA, with a competitive advantage over another vendor, T&A.

B. The County’s Ranking Violates the Principles of Fairness and Transparency.

Fair and open competition is a basic tenet of public procurement. See generally GTECH Corp. v.
State Dept. of Lottery, 737 So0.2d 615 (1999) (emphasizing that fair and open competition is a basic
tenet of public procurement, which reduces the appearance and opportunity for favoritism and
inspires public confidence.) Allowing CMA to make further revisions or submissions after
proposal opening which amend or supplement the proposal, runs counter to Florida Procurement
requirements for the evaluation process to be fair and consistent. See §120.57(f), Fla. Stat. (“In a
protest to an invitation to bid or request for proposals procurement, no submissions made after the
bid or proposal opening which amend or supplement the bid or proposal shall be considered.”);
see also Bright House Networks v. AT&T Corp., 205 So.3d 837 (2016) (court finding that
permitting bid modifications after submission resulted in a competitive advantage and violated
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Florida law, emphasizing the importance of maintaining a fair and level playing tield in the bidding
process.)

Allowing CMA to use supplemental information from T&A’s proposal after submission of its
original proposal undermines the fairness of the evaluation process, and in turn violates the
principles of faimess and transparency. As previously mentioned, CMA failed to notify the
Evaluation Committee that it revised its original project approach as detailed in its September 16,
2024 submittal. CMA’s new revised project approach should not have been considered because
the purpose of the oral presentations was to explain the project approach in vendors’ proposal, not
to contradict or materially alter the information included in the original proposal, especially when
such new project approach borrows the approach from your sole competitor, as was done by CMA
in its presentation without explanation. Allowing such actions by CMA was improper.

CMA failed to disclose material changes to proposal, which necessitated the disqualification of
CMA from consideration or in the alternative the selection of a new evaluation committee to
evaluate the RFP.

C.

The EC’s evaluation process was improperly conducted due to scoring that severely skewed the
evaluation scores. The procurement process, therefore, lacks objectivity, fairness, and consistency.

The Recommendation of Ranking was severely and irreparably skewed by one outlier score, which
generated a material 11-point swing to CMA (whereas the other two evaluation committee
members had differences of 2 and 3, in violation of what some have identified as the “Gellar Rule,”
1.e., that the scoring of one evaluation committee member that is signiticantly out of line with the
others should not be considered as it permits gaming of the scoring system, and is in contravention
of the underlying goals and principles of the competitive proposal process, and the public policy
of securing fair competition upon equal terms to all proposers, particularly as it relates to this
proposal. The Scoring Sheet for this RFP 1s attached hereto as Exhibit J .This demonstrates that
at least one of the members of the evaluation committee failed to grasp that CMA abandoned its
original project approach in its proposal so as to mimic the project approach of T&A, and was
unduly influenced by CMA’s misstatements, exaggerations, and inappropriate attacks on T&A in
its presentation and in its response to the Director of Purchasing’s Memorandum, which directly
accused T& A of negligence in reporting information in its proposal. See City of Sweetwater v. Solo
Const. Corp., 823 So. 2d 798, 802 (Fla. 3d DCA 2002) (he court noted that there was a wide
disparity in how different committee members scored bidders, and highlighting this inconsistency
in the evaluation process as problematic.)

IV. PUBLIC RECORDS AND CONE OF SILENCE VIOLATIONS

The Selection Committee’s evaluation is arbitrary and capricious in that CMA gained an unfair
competitive advantage by receiving CMA’s proposal before oral presentations and by
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supplementing its response by violating the County’s Cone of Silence in that CMA contacted
County Staff, 1.e., the Environmental Permitting Division, relating to this procurement, i.e., District
3A System Fire Flow Improvements, on or about October 18, 2024.

Proposals were due on September 16, 2024. Oral presentations occurred on or about November
5,2024. T&A’s written presentation for oral presentation is incorporated by reference as Exhibit
K. The County excluded each competitor from the other’s presentation to ensure that the vendor
who presents second is not provided a competitive advantage from knowing the contents of the
presentation of its competitor. See Fla. Stat. § 286.0113(2) (exemption for oral presentations in
competitive solicitations from the Sunshine Law). Similarly and for the same reasons not to give
one competitor a competitive advantage over another competitor, especially in a procurement
where there is to be oral presentations and a subsequent public evaluation committee meeting
where the proposals will be opened, discussed, and scored, the proposals of the competitors are to
be exempt from the Public Records Law. See Fla. Stat. § 119.071(1)(b)2 (exemption for proposals
until the earlier of 30 days after the opening of proposals or notice of an intended decision). Here,
despite realizing the importance of preventing competitors from observing each other’s oral
presentations, CMA apparently received the proposal of T& A after the submission of its proposal,
but before it had to make its oral presentation. Such is clear in that CMA modified much of its
project approach during its oral presentation that was not included in its proposal, but was included
in T&A’s proposal. See Section III.A.2 above. This violation of the Public Records Law, either
explicitly or in spirit, gave CMA an unfair advantage is an independent basis to render the ranking
arbitrary and capricious.

Pursuant to Section 1-266 of the Broward County Code of Ordinances, a "Cone of Silence" applies
to this procurement process. The Cone of Silence is in effect from the date the procurement
solicitation is advertised until the earliest of the following: the time the Board of County
Commissioners ("Board") or other award authority (1) makes final award or approves the contract
for the Competitive Solicitation, (ii) rejects all bids or responses to the Competitive Solicitation,
or (i11) takes other action that ends the Competitive Solicitation. It appears that CMA violated the
Cone of Silence on or about October 18, 2024 when it contacted County Staff, specifically the
Environmental Permitting Division, relating to this procurement. It appears that CMA provided a
Dewatering Plan relating to this procurement, and then received a competitive advantage from
doing so by then submitting County Staff’s approval of such. See Ex. I, at 27 of 57 and reproduced
below.

Exhibit 5
Page 8 of 118



February 12, 2025
Page 9

Approach to Designing Pipeline

—— Jack & Bore Dewatering
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This is a violation of the Cone of Silence that renders the ranking arbitrary and capricious, and is
in violation of the terms of the Solicitation.

V. CONCLUSION

Local governmental agencies must evaluate proposals consistent with the solicitation's terms and
exercise their discretion based on clearly defined criteria. City of Sweetwater v. Solo Const. Corp.,
823 So. 2d 798, 802 (Fla. 3d DCA 2002). To rank CMA first is improper, arbitrary, capricious,
and contrary to the terms of this solicitation, and violates the basic tenet of public procurement
when CMA should have been disqualified from consideration since their presentation relied on
supplemental information from T&A’s proposal, included false information and
misrepresentations which likely impacted and skewed the scores awarded by the EC members.

Therefore, as a matter of law and public policy, the County should rescind the Recommendation
of Ranking CMA as the first-ranked vendor and instead rank T&A as the first-ranked vendor. A
second alternative would be to not consider the score provided by Mr. Soto-Fernandez and to tally
the scores of the two (2) remaining selection committee members to determine the ranking. A third
alternative would be to throw out the Recommended Rankings and then select a new Evaluation
Committee charged with only scoring the original RFP submittals.

Sincerely,

Shutts & Bowen LLP
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Do 1 T
Joseph M. Goldstein
Janeil A. Morgan
ce:

Fernando Amuchastegui, Esq., FA@broward.org

Christine Shorey, Senior Purchasing Manager, CSHOREY @broward.org
Melissa Cuevas, Purchasing Agent Senior, MECUEVAS@broward.org
Sabrina Baglieri, Project Manager, BCWWS sbaglieri@broward.org
Nancy Olesen, Purchasing, nolesen@broward.org

Sheila Desinat, Purchasing Agent, SDesinat@broward.org
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PARTNER, BOARD CERTIFIED IN BUSINESS

EMAIL JGoldstein@shutts.com

November 18, 2024

VIA EMAIL
Robert Gleason

Director of Purchasing

Broward County Purchasing Division
115 S Andrews Ave Ste 212

Fort Lauderdale, FL 33301

releason@broward.org

Re: RFP PNC2128678P1 - Engineering Services for District 3A System Fire Flow
Improvements Objection to Proposed Recommendation of Ranking to the
Board of County Commissioners

Dear Mr. Gleason:

Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering (“T&A™)
regarding RFP PNC2128678P1, Engineering Services District 3A System Fire Flow
Improvements (the “RFP”"). T&A is a local engineering company and Broward County certified
CBE firm specializing in large utility projects with a long history of successtully completing
projects for Broward County. As the second-ranked vendor for the final contract relating to the
Engineering Services for District 3A System Fire Flow Improvements, T&A is an aggrieved
vendor in connection with the proposed recommendation of ranking (“Proposed Ranking”) to the
Board of County Commissioners/ Director of Purchasing.

Pursuant to Chapter 21, Part V. Section 21.42(h) of the Broward County Administrative Code, T&
A timely submits its objection to the Proposed Ranking of the RFP within three (3) business days
after the Proposed Ranking was posted on November 13, 2024, and states the following grounds
for its objection.

I. Background

The RFP was posted on August 15, 2024, with a submittal deadline on September 16, 2024. Two
(2) firms submitted proposals, T& A and Chen Moore and Associates, Inc. (“CMA™). Following
the submittal deadline, the County posted both submittals to the Broward County Purchasing
Repository website. On November 5, 2024, a combined short-list and selection meeting was held
in which both firms presented for 15 minutes, then subsequently participated in a question-and-
answer period. On November 13, 2024, the County posted its Proposed Ranking to the Board of
County Commissioners/Director of Purchasing, ranking CMA #1 and T&A #2.
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Il. Summary of Information Not Presented to The Evaluation Committee

Pursuant to Broward County’s Procurement Code, “a written objection to a ranking ... must be
based on information that was not presented or submitted to the Evaluation Committee when it
made the ranking.” Chapter 21, Part V, § 21.42(h).

CMA provided the Evaluation Committee (“EC”) with a materially revised project approach,
significantly borrowing from the project approach of T& A, without explaining that it was doing
so and presented numerous false representations during its presentation. Therefore, pertinent
information was not presented or submitted to the EC when it made its ranking. Furthermore,
numerous project approach designs presented by CMA at its presentation were not consistent with
its original proposal submittal. The distinction in the information presented is material to the EC's
ranking because the updated project approach in which CMA presented is the same as T&A’s
original proposal.

A Basis of Objection

I. Fuailure to Notifv Evaluation Committee of Project Approach Amendments

CMA failed to notify the Evaluation Committee that it revised its original project approach as
detailed in its September 16, 2024 submittal. CMA’s new revised project approach should not have
been considered because the purpose of the oral presentations is to explain the project approach in
your proposal, not to contradict or materially alter the information included in the original
proposal, especially when such new project approach borrows the approach from your sole
competitor, as was done by CMA in its presentation without explanation.

After submittals were made public, CMA abandoned the project approach in its proposal and
adopted T&A’s design approach, and then presented it to the EC on November 5, 2024, as if it
were their own ideas. This unethical and improper act is material to the EC’s ranking and should
disqualify CMA from this procurement. [t is important to note that all major design approach items
are directly from T&A’s design approach submitted as part of its original RFP submittal. The
following, attached hereto as Exhibit A, are the major design approach items that CMA changed
from its original RFP submittal to its presentation to the EC on November 5, 2024; see also Exhibit
B, which are excerpts of T&A’s Proposal and Presentation, demonstrating how CMA changed its
design to match T&A’s design:

i.  Onpage 98' of the original CMA submittal to the RFP, an HDD was proposed under 1-95.
On slides 25 and 28 of the CMA presentation, however, the design changed and added an

! For CMA, the page references are solely to the BidSync numbering in the bottom right hand comer of the pages of
CMA’s proposal.
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1il.

open-cut design as the option under 1-95, which is the same design submitted by T&A on
page 104/106° (Figure 5) of its original submittal to the RFP for PW-9.

On page 108 of the original CMA submittal to the RFP, an HDD was proposed under I-
595. On slide 25 of the CMA presentation, the design changed to an open-cut to cross under
[-595, which is exactly the open-cut design submitted by T&A on page 108/110 (Figure 7)
of its original submittal to the RFP.

On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the
northern culvert crossing on SW 30™ Avenue. On slide 25 of the CMA presentation, the
design changed to an open-cut design to cross over the northern culvert, which is exactly
the open-cut design submitted by T&A on page 108/110 (Figure 7) of its original submittal
to the RFP.

On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the
southern culvert crossing on SW 30" Avenue. On slide 25 of the CMA presentation, the
design changed to an open-cut design to cross over the southern culvert, which is exactly
the design submitted by T&A on page 108/110 (Figure 7) of its original submittal to the
RFP.

The distinction in the information presented is material to the EC's ranking because the updated
project approach in which CMA presented is the same as T&A’s original proposal. Moreover,
CMA continued to work on the project approach after the RFP due date of September 16, 2024,
and presented those findings and information in its presentation to the EC on November 5, 2024.

These completely new findings were not included in CMA’s proposal:

it

Utility test holes completed on October 3, 2024 on SW 30" Avenue as represented in the
CMA presentation, that were not included in its original RFP submittal. See CMA
Presentation, at 22 of 57, attached hereto as Exhibit D.

Environmental studies completed within the Dania Cut-Off Canal as represented in the
CMA presentation, that were not included in its original RFP submittal. See CMA
Presentation, at 23 of 57 (presentation of benthic survey information completed on
September 27, 2024).

Coordination with permitting agencies was completed as represented in the CMA
presentation with a letter from BCRED dated November 1, 2024, that was not included in
its original RFP submittal. See CMA Presentation, at 27 of 57.

2 The BidSync numbering in the bottom right hand corner of the pages of T&A’s proposal is two numbers higher
(due to the initial BidSync electronic forms) than T&A’s proposal numbering in the bottom middle of the pages.
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CMA reviewed the T&A proposal and changed their design approach to eliminate the advantage
held by T&A and its creative design approach. This information is material because allowing such
actions would adversely affect competition by providing one vendor with a competitive advantage
over another vendor.

2, CMA presented the Evaluation Committee with False Information

CMA presented false information mixed with exaggerated claims, accusatory remarks, and
misleading facts in their presentation to the EC. The following is a detailed account of the false
information shared:

a. Team Lead Darren Badore's Position & Experience

During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely
represented to the EC that “Darren Badore was the design and construction manager” at T& A
during two (2) previous BCWWS design projects when he was an employee at T&A. See
Combined Evaluation Committee Meeting Video, 1:01:09-1:01:37 (incorporated by reference).
Darren Badore was not and could not have been a design manager at T&A for these projects since
he does not hold a Florida Professional Engineering License, does not have a bachelor’s degree in
engineering from an Accreditation Board for Engineering (ABET) accredited university, nor does
he have a bachelor’s degree in any major at any university. This false information undermined the
T&A experience and built up the CMA experience, as illustrated by Mr. Moore’s request to the
EC to “take that experience and move it over here.” /d.

In addition, Darren Badore went further to falsely claim that he led the design for T&A for the
Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main
Project. See Combined Evaluation Committee Meeting Video, 1:47:26- 1:48:26. When in fact, he
did not and could not have led the design effort for T& A since, as previously mentioned, he does
not hold a Florida Professional Engineering License, does not have a bachelor’s degree in
engineering from an ABET accredited university, nor does he even have a bachelor’s degree from
any university. This false information, again, undermined the T&A experience and built up the
CMA experience.

b. Project Experience and Cost Savings

Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the
projects for BCWWS than T&A. See Combined Evaluation Committee Meeting Video, 1:14:09-
1:14:14. If that were true, then CMA must have completed over 1,760 projects for BCWWS if you
count all of T&A’s BCWWS projects, or they must have completed over 660 BCWWS projects if
you only count the projects in which T&A were a prime consultant.

Peter Moore further falsely claimed that the CMA team has “the most thorough approach, which
will result in a cost savings for the County”. See Combined Evaluation Committee Meeting Video,
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1:14:23-1:14:27. When in fact, the CMA approach was drastically revised after the RFP submittal
date and contained stolen design ideas from the T& A submittal, as well as additional information
from a continued effort beyond the RFP due date.

Darren Badore also falsely stated that CMA “always obtain the dewatering permit during the
design and permitting phase”. See Combined Evaluation Committee Meeting Video, 1:17-1:17:23.
This fact was refuted during the questions and answer period by the BCWWS Project Manager,
Sabrina Baglieri. See Combined Evaluation Committee Meeting Video, 1:42:30-1:42:43.

[+ Representations about T&A

As it pertains to false accusations against T& A, on October 15, 2024, CMA, through its principal,
Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his
opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour
Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made
disparaging remarks, which were false accusations about information submitted by T&A. The
assertions within this email were especially egregious because not only did Mr. Moore present his
own biased opinion about T& A’s CBE fees, but he also suggested that T& A's points awarded be
lowered and his false accusations be made available to the EC for the purpose of negatively
impacting T&A's score.

As if such assertions to the Purchasing Division weren't enough to prejudice T&A, T&A suffered
further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the
Purchasing Director’s Memorandum, attached hereto as Exhibit C, and distributed on November
5, 2024, to the EC prior to the presentation of vendors and final meeting of the EC before voting.
Such disparaging communications from Mr. Moore should not have been made available to the
EC without providing T&A the opportunity to rebut such allegations. The Purchasing Division
could have contacted T&A between October 15, 2024, and November 5, 2024, regarding the
egregious remarks but chose not to. For this reason, the Purchasing Division should not have
included CMA's email in the materials submitted to the EC because it was impossible for T&A to
provide a rebuttal to accusations it received contemporancously while presenting to the EC on
November 5, 2024. As further discussed below, the submission of this email to the EC, inter alia,
more likely than not unduly influenced the EC.?

Darren Badore stated that the T&A Team does not sign and seal the horizontal directional drills
(“HDD™), and falsely represented that T&A is putting it on the contractor. See Combined
Evaluation Committee Meeting Video, 1:36:58-1:37:28. This assertion cannot be true, when in
fact, T& A has Black & Veatch (“BV”) on the team to complete the signed and sealed HDD plans.

3 It is important to note that on November 6. 2024, T&A contacted the Purchasing Division requesting a phone
conversation to discuss the email T&A received the day of the final EC meeting, which included the email sent to the
County by CMA. T&A explicitly expressed that “damaging accusations proposed by Mr. Moore could have set a
harmful tone for the selection committee, and therefore may have drastically skewed the scoring for this contract.”
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Furthermore, BV just completed the signed and sealed design plans for the HDD associated with
the BCWWS Effluent Water Transmission Main as a subconsultant to T&A.

Florida procurement law emphasizes the importance of fair and open competition in the awarding
of public contracts to prevent any one vendor from having an unfair competitive advantage over

the other and to ensure that contracts are awarded equitably and economically. See Cirv of

Sweetwater v. Solo Constr. Corp., 823 So0.2d 798, 801-803 (Fla. 3d DCA 2002) (holding that a
public body's actions affording one party an unfair advantage violates public policy and statutory
law); see generally Weston Instruments, Inc., v. State of Fla. Dep’t of General Servs., Case No.
75-2110BID (DOAH Sept. 28, 1976) (giving a competitor an unfair advantage is contrary to the
purpose of competitive bidding which is designed to secure fair competition).

B. Scoring Discrepancy

On top of its objection, T& A would like to highlight that the Proposed Ranking is severely and
irreparably skewed by one outlier score which generated a material 11-point swing to CMA
(whereas the other two evaluation committee members had differences of 2 and 3, in violation of
what some have identified as the “Gellar Rule,” i.e., that the scoring of one evaluation committee
member that is significantly out of line with the others should not be considered as it permits
gaming of the scoring system, and is in contravention of the underlying goals and principles of the
competitive proposal process, and the public policy of securing fair competition upon equal terms
to all proposers, particularly as it relates to this proposal. This demonstrates that at least one of the
members of the evaluation committee failed to grasp that CMA abandoned its original project
approach in its proposal so as to mimic the project approach of T&A, and was unduly influenced
by CMA’s misstatements, exaggerations, and inappropriate attacks on T&A in its presentation and
in its response to the Director of Purchasing’s Memorandum, which directly accused T&A of
negligence in reporting information in its proposal.

III.  Conclusion

In conclusion, based on the new information presented, CMA should be disqualified from
consideration since their presentation likely impacted and skewed the scores awarded by the EC
members. A second alternative would be to not consider the score provided by Mr. Soto-
Fernandez, and the two (2) remaining selection committee member’s scores be tallied to determine
the ranking. A third alternative, would be to throw out the Proposed Rankings, then select a new
Evaluation Committee charged with only scoring the original RFP submittals.

To prevent these types of unethical tactics by vendors from occurring in future, it is strongly
recommended that RFP submittals not be posted until after presentations and rankings have been
completed. This will ensure the integrity of the Broward County procurement process and reduce
potential objections and protests from vendors.
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Attached with this objection are all documents T&A offers in support of its objection, and an
attestation that all statements made in support of the objection are accurate, true, and correct.
Sincerely,

Shutts & Bowen LLP

1"”‘}‘1‘ - SelehiTown

y
." !
L%

Joseph M. Goldstein
Janeil A. Morgan

I attest that all statements made in support of this Objection are accurate, true, and correct.

Fi Digitally signed by JAMES F
f > __ THOMPSON
Date: 2024.11.18 08:40:35
-05'00'

Thompson & Associates, Inc., Civil ]:anineering
James F. Thompson, PE, LEED-AP
President

cc:

Fernando Amuchastegui, Esq., FA@broward.org

Christine Shorey, Sentor Purchasing Manager, CSHOREY @broward.org
Melissa Cuevas, Purchasing Agent Senior, MECUEVAS@broward.org
Sabrina Baglieri, Purchasing Agent, SBAGLIERI@broward.org

Nancy Olesen, Purchasing, nolesen@broward.org

Sheila Desinat, Purchasing Agent, SDesinat@broward.org

FTLDOCS 9375024 3
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BREGWARD

COUNTY

IETE ORI B AT

Finance and Administrative Services Department

PURCHASING DIVISION
115 S. Andrews Avenue, Room 212 « Fort Lauderdale, Florida 33301 « 954-357-6066 « FAX 954-357-8535

Revi

DATE: November 5, 2024 sed

TO: Evaluation Committee Members Christine €.  ZLEC =i
Shore Dat'e: ?024.] 1.0510:34:01

THRU: Christine Shorey, Senior Purchasing Manager y SR

FROM: Alex Jurado, Senior Purchasing Agent Alex Jurado 33:*’;',5,‘;9"eg‘b(;‘;*",”'“"
SUBJECT: Director of Purchasing Memorandum
RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow
Improvements
Two Submittals

REFERENCE: Procurement Code, Section 21.40, Determinations of Responsiveness and
Responsibility:
21.40 (a) Determination of Responsiveness
21.40 (b) Determination of Responsibility

The following proposers submitted solicitation responses:

Chen Moore and Associates, Inc.
Thompson & Associates, Inc., Civil Engineering

Determination of Responsiveness:

A Responsive (Vendor) means a vendor who submits a response to a solicitation that the Director of
Purchasing determines meets all requirements of the solicitation, as provided in Section 21.40(a) of
the Procurement Code.

In accordance with Procurement Code Section 21.40(a), Determination of Responsiveness, “A
solicitation may only be awarded to a vendor whose submission is responsive to the requirements of
the solicitation... For solicitations in which an Evaluation Committee has been appointed, the Director
of Purchasing’s determination regarding responsiveness is not binding on the Evaluation Committee,
which may accept or reject such determination but must state with specificity the basis for any rejection
thereof.”

Based on the solicitation requirements and each vendor’s response, all proposers are recommended
to be evaluated as responsive to all the solicitation’s responsiveness requirements. Refer to the
Responsiveness and Responsibility Matrix for responsiveness requirements details.

Determination of Responsibility:

A Responsible (Vendor) means a vendor who is determined to have the capability in all respects to
perform fully the requirements of a solicitation, as well as the integrity and reliability that will ensure
good faith performance, as provided in Section 21.40(b) of the Procurement Code.

Broward County Board of County Commissioners
Mark D. Bogen » Lamar P. Fisher - Beam Furr - Steve Geller - Robert McKinzie + Nan H. Rich « Hazelle P. Rogers » Tim Ryan + Michael Udine
www.broward.org
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Director of Purchasing Memorandum

RFP No. PNC2128678P1

Engineering Services for District 3A System Fire Flow Improvements
November 5, 2024

Page 2

In accordance with Procurement Code Section 21.40(b), Determination of Responsibility, “A
solicitation may only be awarded to a vendor who is determined to be responsible to provide the goods
or services requested by the solicitation. If a response to a solicitation is submitted by a joint venture,
the joint venture will not be eligible to receive an award unless each member of the joint venture is
determined to be responsible.”

Additionally, Section 21.40(b) further provides that “A determination of responsibility shall be made
only as to those vendors whose submissions have been determined to be responsive...the Evaluation
Committee, with assistance of the Purchasing Division and based on information provided by the
applicable County Agencies and the Office of the County Attorney, shall determine whether vendors
who have submitted responsive submissions are responsible... When making determinations of
responsibility, the Director of Purchasing or the Evaluation Committee (as applicable) may request
additional information from any vendor on matters that may affect a vendor's responsibility. The failure
of a vendor to provide information requested by the County may result in a determination of
nonrespensibility. In addition, a vendor may submit information regarding its responsibility; provided,
however, that such information shall not be considered if it contradicts or materially alters the
information provided by the vendor in its original response to the solicitation."

Refer to the Responsiveness and Responsibility Matrix for responsibility requirements details,
applicable supporting memoranda, and vendor’s submittal as information to the Committee Members.

Shortlisting:

In accordance Section 21.44, Procedures for CCNA Services, “...the Evaluation Committee shall
establish a “shortlist’ of vendors for further consideration of award of the solicitation, unless the
Director of Purchasing determines that shortlisting would not be in the best interest of the County.” As
there are two proposers for this solicitation, shortlisting is not recommended.

Recap:

A draft Director of Purchasing’s Memorandum and the four (4) supporting documents from the Office
of Economic and Small Business Development, Water and Wastewater Services, the County
Attorney’s Office and the Risk Management Division were emailed to proposers with a request that, if
a proposer desires to clarify any information provided in their response, they should do so in writing.
All written explanations received were subsequently reviewed by staff, as applicable.

Committee Members must consider all pertinent information when rendering a determination on
responsiveness and responsibility as defined by the County’s Procurement Code.

Attachment(s):
1) Responsiveness and Responsibility Matrix
2) Additional Vendor Information: Chen Moore and Associates, Inc. email dated October 15, 2024

Referenced Memoranda and Supporting Information:

1) Office of Economic and Small Business Development Review Memorandum — Revised
November 5, 2024

2) Financial Review Memorandum — Public Works Department, Water and Wastewater Services

3) Office of County Attorney Review Memorandum
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Engineering Services for District 3A System Fire Flow Improvements
November 5, 2024
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4) Risk Management Division Review Memorandum
5) Vendor Reference Verifications and Broward County Vendor Performance Evaluations

c: Bob Melton, County Auditor, Office of the County Auditor
Robert E. Gleason, Director, Purchasing Division, Finance and Administrative Services
Department
Fernando Amuchastegui, Senior Assistant County Attorney, Office of the County Attorney
Sabrina Baglieri, Manager Construction Projects (Project Manager), Water and Wastewater
Services, Public Works Department

REG/neo
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Responsiveness and Responsibility Matrix
Solicitation No. PNC2128678P1

A. Responsiveness Requirements {from Standard Instructions and Special Instructions to Vendors)
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Section

Chen Moore and Associates, Inc.

Thompson & Associates, Inc., Civil
Engineering

1 Lobbyisi Registration Reguirement Certification Retained* Not Retained
2 Criminal History Screening Practices Currently Complies Currently Complies
3 Acknowledgement of "Must” Addendum Complies Complies

Additional Information:
* The following vendor(s) retained the following lobbyisi(s):

Chen Moore and Associates, Inc. has retained Bernie
Friedman and Nick Matthews of Becker & Poliakoff.

B.R ibility Requi t
Thompson & Associates, Inc., Civil
Section Chen Moore and Assoclates, Inc. Engineering
Office of Economic and Small Business Development
1 refer to supporting memorandum) Complies Complies
Disclosure of Litigation History (refer to supporting
2 memorandum}
Number of Disclosed Cases 0 i 0
Litigation with Broward County No No
Disclosure of Financial information (refer to )
3 supporting memaorandum}) Provided Provided
4 Authority to Conduct Business in Florida (Sunbiz) Authorized Authorized
5 Affiliated Entities of Principals No Affiliates No Affiliates
Insurance Requirements (refer to supporting
6 memorandum} Complies Complies
7 Licensing Reguiremants Complies Complies

Additional Information:

Refer to Vendor's initial submittal and supporting review
memorandum.
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Responsiveness and Responsibility Matrix
Solicitation No. PNC2128678P1

C. Additional Requirements/information
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Thompson & Assaociates, Inc., Civil

Secti Chen Moore and A iates, Inc. Engineering
County Standard Terms and Conditions (if
1 exceptions noted, refer to supporting information) No Exceptions Mo Exceptions
References - Have the vendor references been
checked? (Refer to verified references for any Yes Yes
Z comparable govemment experience). -
Refer to attached Performance
3 [Performance Evaluations Evaulations No Performance Evaluations
4 Cone of Silence No. of Viclations 0 a
Volume of Previous Work (paid) {(Evaluation/Tie-
5 Breaker Criteria) (refer to below for points allocated)
Proposer Reported Prime: ] 9,150,002.95 | § 9,051,183.49
Proposer Reported CBE: s 2,671,805.69 | § 5617,770.13
County Reported Prime: 5 10,062,513.58 | § 7,363,963.92
County Reported CBE: S 2,638,824.11 4,616,336.76
County Reported Prime less County
Reported CBE 5 7,423,689.47 | § 2,747,627.16
Points Allocated based on Evaluation Criteria - 2 3 -
6 Local Preference
Location Certification Form (Vendor's certification) Locally Based Business Locally Based Business
Points Allocated based on Evaluation Criteria ] 5
Volume of Work: (minus CBE payments)
3 points allocated to vendors paid $0 - 3 million; 2 points to
vendors paid $3,000,001 to $7,500,000 million; 1 point to
vendors paid $7,500,0001 to $10 million, 0 points to vendors
paid over $10 mitlion
Additional Infoermation:
In response to the Director of Purchasing's Draft Memorandum,
to which the vendor can respond within 48 hours to any
comments or deficiencies, the following vendor(s) responded:
Points previously allocated to Section C.5 Volume of
Previous Work were revised. Refer to Chen Moore
and Associates, inc. email dated October 15, 2024
and updated OESBD memorandum dated
November 6, 2024.
D. Tiebreaker
Thompson & Associates, Inc., Civil
Area Chen Moore and A iates, Inc. Engineering

Local Vendor (per Procurement Code) and included
Business Tax Receipt with initial submittal

Locally Based Business

Locally Based Business

Domestic Partnership Act Certification (Vendor must

2 currently offer Domestic Partnership benefit) Currently Complies/Offers
Refer to C.5 for VOW calulations or
Volume of Previous Work (paid) (order for tiebreaker | Not Applicable based on funding
3 based on C.5 above) restrictions

Currently Complies/Offers

Refer to C.5 for VOW calulations or Not
Applicable based on funding restrictions
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From: lefier MG
To: Chsen, Manoy
Cc: Mangan. Consiance; Friedman. Bemie; Matthews, Nick;
Subject: RE: ACTION REQUIRED: Combination Initial and Final Evaluaton Committee Meeting - PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements
Date: Tuesday, October 15, 2024 11:03:24 AM
Attachmenftai nageli) o

cenad Ll E W

n e e Y ,,

DELLAZS Project Lstirg B Wackinnn DUF L014.25048 goy

External Email Warning

This email originated from outside the Broward County email system. Do not reply, click links, or open hments unless you r ize the sender's email
address (not just the name) as legitimate and know the content is safe. Report any suspicious emalils o ETS Sscurity by selecting the Report Suspicious or
Report Phish button.

; Rnpm_ém__

Ms. Olesen,

On behalf of Chen Moore and Associates (CMA), we have two comments relating to the scoring for the Volume of Work as listed in
the Draft 72 Hour memorandum that was sent to us on 10/11/24. The first comment relates to the CMA point scoring, but the
second comment relates to the other submittal from Thompson and Associates (Thompson). in short, we believe that payments
to CBEs from CMA were miscalculated (too low) and that Thompson’s own fees included in their payments to CBEs which
artificially lowers the work total. We believe both firms should receive 2 points for volume of work in the scoring matrix. With more
detail:

+ CMA has a much better grasp of our payments out to our vendors than the Office of Economic and Small Business
Development (OESBD) because we physically cut the checks and EFTs to the vendors (info included in attached file). Since
September of 2019 (five year limits), CMA has worked on six contracts as a prime to Broward County. Contracts
PNC2115981P1, PNC2117097P1, PNC2119212P1, PNC2126018P1 and PNC2123898P1 all have no payments to CBE subs
before September 2019, so all payments should count and the backup shows the various subs paid per project. Contract
R1356803P1 did include work before September of 2019, but that amount, $1,796,279.89 was removed as shown in the
backup, leaving $1,560,591.51 to be included. Using the County’s total of $10,062,513.58 and this verified total of
$2,588,353.34, which would put our five year calculated total at $ $7,474,160.24. Since this amount is under $7.5M, CMA
should be awarded 2 points for the volume of work calculation. If OESBD has additionat questions or would like us to justify
in a different manner, we are happy to do so, but we’ll need more time than close of business today.

Thompson's information is simply puzzling. As reported for PNC2128180P1, Thompson reported $9,051,183.48 in total five
year fees and $5,617,770.13 paid to CBE subconsultants. Thompson then submitted the exact same information for this bid,
PNC2128678P1. if that were the case, Thompson has admitted to giving away over 62% of their work to CBE subconsultants,
leaving Thompson and non-CBEs to have admitted to performing less than 38% of the work. Based on the County’s
calculations, Thompson performed $7,363,963.92 in five year fees and $6,326,652.34 was paid to CBE subconsultants. if
that were the case, then Thompson has admitted to giving away 85.9% of their work to CBE subconsultants, leaving
Thompson and non-CBEs to have admitted to performing less than 14.1% of the work. Alternatively, we believe that
Thompson's CBE fees were counted towards their CBE payments erroneously. This would increase the amount of fees kept
by Thompson to over $3M and therefore their points awarded should be lowered to 2. Additionally, we feel that Thompson’s
negligence to bother to update their volume of work form and that they self-reported self-performing so little work should be
made available as additional information to the selection committee as an indication of their quality control and attention to

detail

We have no other comments other than the fact that both firms should be awarded 2 points for volume of work and Thompson’s
oversights and negligence should be made available to the selection committee to potentially impact their scoring for willingness
(or abitity) to perform the work. Thank you,

Peter

Peter Moore, PE, F.ASCE, FACEC, F.FES

Chief Edtoctve Otficer

CMA Fort Lauderdale: 500 W Cypress Creek Rd, Suite 600 | Fort Lauderdale, FL 33309
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l ' l direct: +1 {954) 947-1758 | mobile: +1 (354) 818-9552 | office: +1 (354) 730-0707
o i hhoe g bt email: pmpateEICan o com | web: www chenmaars (om

TEAMS | EACEBOQK | INSTAGRAM | LNKEDIN

From: Olesen, Nancy <nolesen@broward.org>

Sent: Tuesday, October 15, 2024 9:22 AM

To: Peter Moore <pmoore @chenmoore.com>; Jason McClair <jmcclair@chenmoore.com>; jim@thompson-inc.com; erin@thompsori-inc.com
Ce: Jurado, Alex <AUURADO@oroward.org>; Desinat, Sheila <SDESINAT@broward.org>; Olesen, Nancy <nolesen@broward.org>

Subject: ACTION REQUIRED: Combination Initial and Final Evaluation Committee Meeting - PNC2128678P1 Engineering Services for District 3A
System Fire Flow Improvements

[CAUTION: External email.

**CONE OF SILENCE CURRENTLY IN EFFECT. DO NOT RESPOND ALL TO THIS EMAIL**

**Action Items in this Email**
Good morning

The Combination Initial and Final Evaluation Committee (EC) meeting for the above referenced solicitation will be held on

This Combination EC meeting includes an introductory “open to the public”
portion, followed by “closed” session for vendor’s presentations and Q & A periods, then re-opened for EC member scoring,
ranking, and voting.

Please see below additional guidefines and instructions regarding the meeting(s):

1. All vendors and the public will be allowed to attend the open portion (beginning), but once presentations begin, the
meeting will be considered closed. After all presentations have concluded, the meeting will then be open again to
everyone.

The meeting link/phone information provided below is for the Combination Inifial and Final Evaluation Committes
Meeting

Microsoft Teams need nei?

Meeting ID: 257 612 026 319
Passcode: s8v3Ed

Dial in by phone

=1 [34-900-8519.87260610# United States, Fort Lauderdae
Zirid o lecal nuinbe

Phone conference ID: 872 606 10#

fFor organizers: Meeting options Reset diai-in PIN

Please "Mute" to limit background noise

Each vendor will be invited into the Microsoft Teams meeting room when it is time for their presentation. Each
presenter will be asked to affirm that there are no other attendees in the Teams meeting other than its team, including
subconsultants. Subconsultants partnering with mulitiple Prime vendors may only be present in one presentation/Q & A
session. It is therefore required that each firm speak to their subconsultant firms in advance to confirm whether they are
also subconsultants for other competing Prime firms. If so, the Prime vendor must decide in advance which
subconsultant firms will be present during their presentation.

SLi_cma,LmLes_app_M As a courtesy, mute your mic when not speaking, ensure you are setup so there is no feedback
(computer microphone and phone should not be connected at the same time without one being muted), etc.

Please note, in accordance with Section 286.0113 of the Florida Statutes and at the direction of the Broward County Board
of County Commissioners, the portion of the meeting involving vendor presentations and questions and answers is closed
to other vendors and the public, however, the meeting will be audio and video recorded. Video recordings of the meetings

will be available on the Purchasing Division website, www.broward.org/purchasing.

2
All firms found to be both Responsive and Responsible to the requirements of the RFP and shortlisted, will be asked to

make a fifteen (15) minute presentation before the Evaluation Committee and will be allowed up to five (5) minutes

for set-up.
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In order to assist with the meeting schedule for Evaluation Committee Meeting, the County has completed the random
list generator for the order of presentations ahead of time. The order of presentations is listed below. After
presentations, there will be an unlimited Question and Answer portion.

LISt Kandomizer

There were 2 items 1n your list. Here they are in random orde:

1. Thompsen & Asscciates, [nc, Cwil Engineering
2. Chen Moore and Assaciates, Inc.
1P: 205.166.161.51
Timestamp: 2024=10-11 12:58:53 UTC
The Presentations should address the Evaluation Criteria.

4. Presentation Files

Your firm is required to submit your firm’s full presentation and any supplemental “electronic” handouts in PDF form to

the Purchasing Agent, Nancy Olesen (nolesen@broward.org) by noon on Monday, November 4, 2024. The
document(s) will be distributed to the Evaluation Committee and applicable staff just prior to the meeting. Files will be
subsequently posted to the Purchasing Division repository {after EC meeting — not prior). Al electronic documents
showld be in Adobe pdf format. If there are issues for sharing presentstion, we will defauit to EC using presentation
files distributed

5. List of attendees
Purchasing staff will be sending out updates via email during the meeting to inform vendors of presentation start times
and give approximate times fm vendorﬁ o pres&nL As the Q & A peariad is unl |m|Ped Purchasin; g :annot give exact time

slots for presenting firms.

&6 Cone of Silence
In accordance with Section 1-266 of Broward County Ordinance No. 2001-15, a Cone of Silence is in effect for this
RFP. Each firm conducting business with the County is required to comply with this Ordinance. A copy of the ordinance

can be found at: http-iiwww. broward org/Purchasing/Documents/ConeOfSilence. pdf
7. ™Action ltems™

a. Provide your firm's point of contact(s) and their email address(es) to whom will receive the update emails the day of

the meeting for queuing purposes.
b. Your firm is required to submit its full presentation (and any supplemental “electronic” handouts, if applicable) in PDF
form by noon, Monday, November 4, 2024, the day before the meeting,

If you have any questions, please contact me directly. Do not * Reply All” to this message

Regards,

BRCWARD

Nancy Olesen, Purchasing Assistant Manager

Broward County Purchasing Division

115 South Andrews Avenue, Room 212, Fort Lauderdale, FL 33301
Office: 954-357-7995, Fax: 954-357-8253

notesen®@hbroward. og

Attention Vendors! New solicitations will be issued in BPRO starting September 9, 2024! If you’re not registered on our new BPRO
electronic procurement system, you're going to miss out on future business opportunities. Don’t delay - Register with BPRQ and

Hegister for a Live Virtual 8Pro Vender Training Session!


https://205.166.161.51
https://205.166.161.51
https://205.166.161.51
https://205.166.161.51
https://205.166.161.51
https://205.166.161.51
https://205.166.161.51
https://205.166.161.51
mailto:ll.l$-sm@b1
mailto:ll.l$-sm@b1
mailto:ll.l$-sm@b1
mailto:ll.l$-sm@b1
mailto:ll.l$-sm@b1
mailto:ll.l$-sm@b1
mailto:ll.l$-sm@b1
mailto:ll.l$-sm@b1
https://pres.e.nL
https://pres.e.nL
https://pres.e.nL
https://pres.e.nL
https://pres.e.nL
https://pres.e.nL
https://pres.e.nL
https://pres.e.nL

Exhibit 5
Page 28 of 118

BROVARD

IRGL OX R 1 DICAY
OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT

Governmental Center Annex
115 S. Andrews Avenue, Room AB80 « Fort .auderdale, Florida 33301 « 954-357-6400 » FAX 954-357-5674

MEMORANDUM
DATE: November 5, 2024

TO: Nancy Olesen, Senior Purchasing Agent
Broward County Purchasing Division _— =

e p MARIBEL  piRiser Fecicieno

THRU: aribel Feliciano, Assistant Director FELICIANO :'mi?qﬂ?a 1105
Office of Economic and Small Business Development R

FROM: Donna-Ann Knapp, Small Business Development Manager DONNA-ANN 53'5%222“ e
Office of Economic and Small Business Development KNAPP LRIl

SUBJECT: RFP Bid No. PNC2128678P1 — Consultant Engineering Services for the design of
District 3A System Fire Flow Improvements for Water and Wastewater Service
County Business Enterprise (CBE) Compliance Evaluation

This memorandum supersedes the previous memorandum dated October 17, 2024.

The Office of Economic and Small Business Development (OESBD) conducted a review of the
respondents’ compliance with CBE Program requirements for the above referenced project. An overview
is provided as follows:

The CBE goal for this project: 25%

Met the CBE Requirements:

Eirm Category Percentage
Chen and Associates Consulting Engineers, Inc. {(Prime) 0.00%
dba Chen Moore and Associates
CC American Enterprises, LLC CBE 4.50%
Dickey Consulting Services, Inc. CBE 2.00%
Pan Geo Consultants, LLC CBE 5.50%
Premiere Design Solutions, Inc CBE 4.50%
Ross Engineering, Inc CBE 7.00%
Tobon Engineering and Development, LLC CBE 1.50%
Total: 25.00%
Thompson & Associates, Inc., Civil Engineering (Prime) CBE 53 00%
Garth Solutions CBE 1.00%
The Chappel Group, Inc. CBE 1.00%
Total: 55.00%

CBE Compiiance Comments:
Chen and Associates Consulting Engineers, Inc. submitted Letters of Intent (LOIs) with its respective bid

response that met the established 25% CBE goal. Chen and Associates Consulting Engineers, Inc. is
compliant with the CBE Program requirements of the solicitation.

Broward County Board of County Commissioners
Mark D Bogen « Lamar P. Fisher « Beam Furr + Steve Geller « Robert McKinzie « Nan H. Rich - Hazelle P. Rogers + Tim Ryan « Michael Udine
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REP Bid No. PNC2128678P1 - Consultant Engineering Services for the design of District 3A System Fire Flow

Improvements

County Business Enterprise (CBE) Compliance Evaluation

Page 2 of 3

Thompson & Associates, Inc., Civil Engineering submitted Letters of Intent (LOIs) with its respective bid
response that met the established 25% CBE goal. Thompson & Associates, Inc., Civil Engineering is
compliant with the CBE Program requirements of the solicitation.

CBE Compliance History:

The following is a report of the respondents’ CBE compliance history for active and completed projects
within the last five (5) years of the RFP's opening date compiled from various sources, including Contracts

Central and OESBD's Database (ALTSs):

= Chen and Associates Consulting Engineers, Inc.

Project Name 33::;‘::”“ Amount Paid to CBE Firms*
Professional Consultant Services for
Airport Studies, Evaluations and
Assessment Project | PNC2115981P1 $ 20463577
Engineering Services for Water and
Wastewater Services PNC2117097P1 % 260,330.96
Consultant Services for Eng. Services
for WWS Projects Category 1 Utility

| Analysis - Zones 225 and 226 PNC2123898P1 $  211,184.50
Consultant Services for Eng. Services
for WWS Projects Category 2 Septic
Tank elimination District 3A-O & 3A-Y | PNC2123898P1 $ 158,823.93
Consultant Engineering Services for
Water and Sanitary Sewer System
Improvements for Utility Analysis
Zones (UAZ) 110, 111 and 113 R1356803P1 $ 1,554,120.58
Consultlng Services for Port
Everglades PNC2119212P1 $ 24972837
Total % 2,638,824.11

Sources: ALTS, and Contracts Central

« Thompson & Associates, Inc., Civil Engineering

Project Name

Comp. Prof. Eng. Serv. Continuing Term

Prof. Eng. Svcs for Sanitary Sewer Collection

| System

{ 105651 North County Reclaimed Water System

i Expansion

i i ;

| s Amount Paid to

g Solicitation Number CBE Firms

| R1423108P1 $762.913:11
! PNC2117589P1 $394,344.44
i —
' PNC2118897P1 $649,802.22
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RFP Bid No. PNC2128678P1 - Consultant Engineering Services for the design of District 3A System Fire Flow

Improvements
County Business Enterprise (CBE) Compliance Evaluation

Page 3 of'3
Consultant Engineering Services for Reclaimed R1372004P1 $1,478,220 67
Water Transmission System | | .
]

9193/100912 {Palm Beach) and 9257/100981 : P.O. # WWE0000223 $1,361,184.69
(NSID) L
Engineering Services for WWS Projects -
Catagory 3 - Regicnal Effluent and Reuse | PNC2123898P1 $1,330,056.32
Selutions p )

Total il $4,616,336.76

Sources: ALTS, and Contracts Central
Performance of Affiliated Entities:

The following is a report of the respondents’ declared affiliated entities in meeting small business
participation commitments on CBE projects completed within the last five (5) years of the RFP’s opening
date. The information is compiled from various sources, including Contracts Central and OESBD's Activity

Log Tracking System (ALTS)
No affiliated entities of principal(s) were declared by the following vendors:
» Chen and Associates Consulting Engineers, Inc.

» Thompson & Associates, Inc., Civil Engineering

cc:  Sandy-Michael McDonald, Director OESBD
Daniel Louisdor, Small Business Development Specizalist, OESBD
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BROVARD

FLOR

Public Works Department

WATER AND WASTEWATER SERVICES
2555 W. Copans Road + Pompano Beach, Florida 33069 « 954-831-0705 « FAX 954-831-0708

MEMORANDUM

To: Sabrina Bagliere, Project Manager, Water and Wastewater Services Engineering Division
Nancy Olesen, Purchasing Assistant Manager, Purchasing Division

From: Ron Thomas, Finance Director, Water and Wastewater Services

Date: October 1,2024
Re: RFP No. PNC2128180P1 — Engineering Services for District 3A System Fire Flow Improvements

This memorandum provides a review of the financial statements for the respondents of the above
referenced RFP.

The RFP specifies that the respondents will provide two years of financial statements. Full financial
statements are generally understood to include a balance sheet, statement of income, statement of
retained earnings/shareholders' equity, statements of cash flows and notes. At a minimum, financial
statements are generally defined as balance sheets and statements of income and may include tax returns
which include this data. This review is not intended to express an opinion on the financial statements, but
to determine whether the proposer has met the element of responsibility. The review is intended to
disclose to the committee whether the respondent submitted all of the required financial documents as
specified in the RFP and to make the committee aware of any reportable condition and/or apparent issues
in the financial statements which would indicate that the firm is not capable of performing the services
specified in the RFP.

Reportable conditions include negative equity, net loss in its latest fiscal year and current ratios less than
1.0. The current ratio is calculated by dividing current assets by current liabilities, with a ratio of 1.0 or
higher generally indicates a firm can meet its financial obligations in a timely manner. Debt to Equity is a
measure of a company's financial leverage calculated by dividing its total liabilities by stockholders' equity.
This ratio provides the relative proportion of the firm's equity and debt used to finance assets. A
reportable condition is not necessarily indicative of a firm’s inability to perform but may be one of many
factors the Committee considers in its evaluation.

There were two respondents to the RFP and the required two years of financial data as specified by the
RFP were submitted.

The following comments regarding the financial information provided are brought to the attention of the
committee:

Broward County Board of County Commissioners
Mark D. Bogen + Lamar P. Fisher « Beam Furr + Steve Geller » Robert McKinzie + Nan H. Rich - Hazelle P. Rogers * Tim Ryan » Michael Udine
Broward.org
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Chen Moore and Associates: Provided financial statements for the year ending December 31, 2023, and
the year ending December 31, 2022. There are no concerns regarding the data presented in the
statements.

Thompson & Associates: Provided tax returns for the year ending December 31, 2022, and the year
ending December 31, 2021. There are no concerns regarding the data presented in the tax returns.

Broward County Board of County Commissioners
Mark D. Bogen + Lamar P, Fisher - Beam Furr « Steve Geller + Robert McKinzie » Nan H. Rich » Hazelle P. Rogers * Tim Ryan « Michael Udine
Broward.org
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RFPAPNCIIZBETEPT y

Responder Name: Chen Moore and Assoclates, inc.
Confidentiality Claim: Y

Publicly Traded: N

(Data in thousands)

BRCWARD

F L ORI

O A

Financials Provided  Audited?

Balance Sheet,
FY Ending December 31, 2023 |Income Statement N

Balance Sheet,
FY Ending December 31, 2022}income Statement N

Comment: No concerns with the financials

der Name: Th
Confidentiality Clalm: Y
Publicly Traded: N

p! B A , Inc.

Nt
Profit/(Loss}

Equity (€)

Current Assets  Current Liabilities

(CA} (cL)

(Data in thousands)

Total Assets (TA)

Current
Total Liabilities Debt to Equity Ratio
(1L} Ratio (TL/E)”  (CA/ct)?
098 258
a.8a 3.00

Financials Provided  Audited? Revenue
FY Ending December 31, 2022(Tax Return | £l
FY Ending December 31, 2021[Tax Return 1 N

Comment: No concerns with the financials.

Bty

Profit/{Loss)

et

Equity (€}

Current Assets  Current Liabilities
fca) (Ct)

Total Assets (TA)

{1) Debt to Equity ratia i o measure of o company's finonclal leverage colculoted by dividing its total liabilitics by stockholders' equity. It indicates what proportion of equity
and debt the company Is using to finance its assets. A high debl/equity ratio generally means that a company has been aggressive In financing its growth with debt.

(2) The Current Ratio is o iquidity ratio that meosures o company’s obillty to poy short-term obligations. The highcr the current ratio, the more capable the company is of
poying its obligations A ratio under 1.0 suggests that the company would be unable to poy off its obligations (f they came duc ot that polnt.

Totol Liabilities Debt to Equity
(1) Ratio (TL/E)*

Carremt
Ratio
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MEMORANDUM

TO: Nancy Olesen, Purchasing Assistant Manager

FROM: Matthew Haber, County Attorney's Office Matthew Haber ﬁg::gw:&“::‘m
DATE: September 24, 2024

RE: Litigation Review for RFP No. PNC2128678P1 Engineering Services for District

3A System Fire Flow improvements

We reviewed the litigation history between Broward County and the proposing vendors. [check
one of the following two boxes below]

M No record of litigation during the last five (5) years between Broward County and any
proposing vendor for this solicitation.

O Litigation history with Broward County exists with one or more proposing vendor for
this solicitation in last five (5) years. See details below for more information.

In addition, we reviewed the litigation disclosure forms submitted by proposing vendors
regarding material case history between vendors and third parties during the last three years.
[check one of the following three boxes below]

{ No record of material case history between vendors and third parties during the last
three years.

a Material case history exists with one or more proposing vendor and third parties for this
solicitation in last three (3) years. However, based on our analysis of the applicable
litigation, we do not believe it presents a concern regarding responsibility.

O Material case history exists with one or more proposing vendor and third parties for this
solicitation in last three (3) years. Based on our analysis, one or more of these disclosed
cases presents a concern regarding responsibility that should be considered by the
committee.

| List vendor name, filing date, applicable court, asserted claims, and status of any applicable
litigation:
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BREOWARD

COUNTY

[F L O R 1 D A

Finance and Administrative Services Department

RISK MANAGEMENT DIVISION
115 S Andrews Avenue, Room 210 « Fort Lauderdale, Florida 33301 « 954-357-7200 « FAX 954-357-7180

INSURANCE COMPLIANCE MEMORANDUM

September 20, 2024

TO: Nancy Olesen, Purchasing Assistant Manager
FROM: Colieen Pounall, Project/Program Coordinator, Senior
RE: PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements

We have reviewed the proof of insurance from the proposers.

This solicitation requires proposers to either provide proof of insurance (even if the minimum limits are not
met), or a letter stating that the proposer will comply with the minimum insurance requirements if awarded.

The requirements in this solicitation were:

General Liability
Automobile Liability
Workers Compensation
Professional Liability

Below is a summary of the compliance of the proposers:

Chen Moore and Associates, Inc. Compliant
Thompson & Associates, Inc., Civil Engineering Compliant

Please advise Risk Management of any exceptions taken to the standard terms and conditions of the insurance
article.

Broward County Board of County Commissioners
Mark D. Bogen * Lamar P. Fisher - Beam Furr » Steve Geller » Robert McKinzie » Nan H. Rich + Hazelle P. Rogers « Tim Ryan + Michael Udine
www.broward.org
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Broward County Purchasing Division -

Prime Vendor Dashboard - CHEN MOORE & ASSOCIATES INC

V0000027235 / VC00027235 - CHEN MOORE & ASSOCIATES INC Prime Vendor
Summary

2 OE: Open Thres: PS: $8,000,000.00 Used: $2,264,162.85 Remain: $5,735,837.15

5 OE: Expired Thres: PS: $5,100,000.01 Used: $1,692,860.43 Remain: $3,407,139.58
7 OE: Total: Thres: $13,100,000.01 Used: $3,957,023.28 Remain: $9,142,976.73
Fixed Contracts - Open: 5 Total $16,379,735.69 Closed: 5 Total: $18,148,473.97

9 Final/Completed/Renewal Eval Have Been Completed (5 Yrs) For A Overall Average Of:
4.23

From Begining Of Advantage: First PO Issued Date: 11/08/2004

Purchase Orders: 64 POs With A Total Amt Of: $36,405,796.27 Paid To Dt: ($30,680,532.38)
Balance: $5,725,263.89

[ Contracts | | Purchase Orders | [ Sub Vendors | [ Documents | { Finish |
Vendor Performance Evaluations

L5yr Final/Complete/Renew (9) Avg: 4,23 [ Archived Final/Complete/Renew (5) Avg: 4.45 !
| Periodic (1) Avg: 3.95 |
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-Broward Coundy Purchasing Division

Prime Vendor Dashboard - THOMPSON & ASSOCIATES INC

V0000113455 / VC00113455 - THOMPSON & ASSOCIATES INC Prime Vendor Summary
1 OE: Open Thres: PS: $3,000,000.00 Used: $0.00 Remain: $3,000,000.00

4 OE: Expired
Thres: Adv: $10,800.00 PS: $5,100,000.01 Total: $5,110,800.01 Used: $1,820,642.68 Remain: $3,290,157.33

5 OE: Total: Thres: $8,110,800.01 Used: $1,820,642.68 Remain: $6,290,157.33
Fixed Contracts - Open: 6 Total $13,293,545.78 Closed: 0 Total: $0.00

No Final/Completed/Renewal Performance Evaluations Over Past 5 Years

From Begining Of Advantage: First PO Issued Date: 05/19/2010

Purchase Orders: 61 POs With A Total Amt Of: $15,936,280.62 Paid To Dt: ($10,638,838.74) Balance:
$5,297,441.88

fContracts ] fjurchase Orderﬂ {Sub Vendors] [Documentﬂ [ Finish j
Vendor Performance Evaluations
[ Archived FinaliComplete/Renew (1) Avg: 5 | [ Periodic (5) Avg: 4.36 |
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Broward County Board of SECTION 3: PAST PERFORMANE128678P1
County Commissioners

é CSHQ l ; VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Impravements

Reference For (hereinafter, “Vendor”): | Chen Moore and Associates, Inc.
Reference Date: 8/22/2024
Organization/Firm Providing Reference: |Hazen and Sawyer
Contact Name: Khamis Al-Omari, P.E. -
Contact Title: Senior Associate
Contact Email: kalomari@hazenandsawyer.com
Contact Phone: 954-987-0066
Name of Referenced Project: NW 13th Street Force Main Phase 1 Replacement
Contract Number: |Contract #12388 )
 Date Range of Services Provided: Start Date: 7/21/2020 [End Date: 8/24/2021
Project Amount: $3,000,000.00 {project total cost) "
 Vendor’s Role in Project: [ Prime Subconsultant/Subcontractor
Would you use this Vendor again? Yes O No

If you answered no to the question above, please specify below: (attach additibnal sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)
CMA provided CEl services for the construction of 3,100 feet of 30" Force Main installed on NW 13th Street.
The project included reconnection to PS A-28, A-29, line stops and replacement/installation of plug valves.

Please rate your experience with the Needs . .
referenced \\sendorF\JJia checkbox: Improvement Seiisldciony it Not Applieable
Vendor’s Quality of Service: .
Responsive: ) | i) ]
Accuracy: | O O _ o
Deliverables: | O [l
Vendar’s Organization: \
Staff Expertise: | O EF ~ |
Professionalism: O O O
Turnover: O O ]
Timeliness of:
Project: O O [m]
~ Deliverables: O O J
Project completed within budget: B O O 7 O
Cooperation with: 7
Your Firm: O O o |
Subcontractor(s)/Subconsultant(s): O O [
Regulatory Agency(ies): O O O |

All information provided to Broward County is subject to verification. Vendor ack ledges that inaccurate, untruthful, or incorrect statements made in support of this
response may be used by the County as g basis for rejection, rescission of the oward, or termination of the contract ond may also serve as the basis for debarment of
Vendor pursuant to the Broward County Procurement Code.

***THE SECTION-BELOW IS FOR CRANTY USE ONLY***

Email . Division: | Wi/ .
Verified via: %-V::]!al Verified by: - e ?/2%}% o
Vendor Reference’Veriﬁmtion Form-RFP/RLI/‘RVFQ ; e ! 7
{Revised 9/23} # &

A

- Engineering Services for District 3A System Fire Flow improvermnents 35
Solicitation No. PNC2128678P1
9/16/20285, BidSyne p. 152

' mesre and associstet
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oM 6/235“..-:. and associates

BREVARD

Broward County Board of
County Commissioners

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

[Insert Solicitation No. and Title] PNC212

8678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”):

Chen Moore and Associates, Inc.

Reference Date:

8/22/2024

Organization/Firm Providing Reference:

City of Fort Lauderdale

Contact Name:

Daniel Fisher

Contact Title:

Senior Project Manager

Contact Email:

Dfisher@fortlauderdale.gov

Contact Phone:

954-828-5850

Name of Referenced Project:i

Bayshore Drive Intracoastal Crossing Forcemain

Contract Number:

Contract #466-11723-2 PO #PP171887-9

Date Range of Services Provided:

Start Date: 5/15/2018 | End Date: 11/15/2021

Project Amount:

$150,850.85 (consuitant fee)

Vendor’s Role in Project:

Prime [ Subconsultant/Subcontractor

Would you use this Vendor again?

Yes [ No

If you answered no to the question above,

please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach addltional sheat if needed)

|CMA prepared a Design Criteria Package which Included permitting, geotechnical investigations,

bidding assistance, surveys, post design reviews, and CEl services.

-

Please rate your experience with the Needs ) ¢
| referenced :j/end or:\:ia checkbox; Improvement R ] Excelient Nt Spiplicable
Vendor's Quality of Service:
Responsive: O (M| O
Accuracy: o 0 O |
Deliverables: Clis O O
Vendor's Organization: '
Staff Expertise: O O O
Professionalism: : O O [t O
Turnover: |® O Fi| O
| Timeliness of: ] '
Froject: B 0 i O
Deliverables: O w1 a
Project completed within budget: | O O
Cocperation with:
. Your Firm: O O 0
Subcontractor(s)/Subconsultant(s): O O | (]
Regulatory Agencylies): (| O | O

Al ind provided to

Yendor pursiant Lo the Broword County Procurement Code.

g P
rd Caunty is sulect to verification. Vendor acknowledges that Inoccwats, wntrathfal, or incarrect statements mode ity sSupport of this
response may be wsed by the County o5 o bosis for refection, rescission of thr oword, or temminghion of the cantract ead may mso serve o the bosis for debonment of

o |

Vendor Reference Verification Form — RFP/RLI/RFQ
(Revised 9/23) 2

2 “**THE SECTION BELOW 1§ FOR-GOUNTY USE ONLY*** ,
o [lfemail 5 [ . Division: | (W/WED
Verified via: ] Visrhal Verified by: - S % ,

Engineering Services for District 3A System Fire Flow Improvements

=

Solicitation No, PNC2128678P1
BidSync
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SECTION 3: PAST PERFORMARER8678P1

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”}:

Chen Moore and Associates, Inc.

Reference Date: 8/22/2024

Organization/Firm Providing Referance: |David Mancini & Sons, Inc.
Contact Name: David Mancini Jr. ]
Contact Title: Vice-President
Contact Email: dmancinijr@dmsi.co

Contact Phone:

754-264-9594

Name of Referenced Project:

Pump Station B-4 Redundant Forcemain

Contract Number:

PO# 21-FL.B424

PO#02

Date Range of Services Provide‘d}

Start Date: 6/28/2021

| End Date:12/28/2021

| Project Amount:

$205,000.00 (fee)

Vendor's Role in Project:

[ prime

Subconsultant/Subcontractor

Would you use this Vendor again?

Yes

O nNe

If you answered no to the question above, please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

CMA was the Engineer of Record for Pump Station B-4 Redundant Forcemain. Scope included design,

permitting & CEi for 5,400-LF of 30" HDPE FM, installed via open cut and HDD. Project duration, 6 months. |
=

Please rate your experience with the Needs .
referenced ://endor’\)/ia checkbox: Improvement Satistackary Besellant Not Agplicable
Vendor’s Quality of Service:
Responsive: o O & O
Accuracy: O ) ]
Deliverables: O O O
Vendor’s Organization: ) *
| Staff Expertise: O O O
Professionalism: O ] [
3 Turnover: O i O
Timeliness of:
Project: = O O O
Deliverables: O (|} 7 | (]
Project completed within budget: W i O | ] |
Cooperation with: ! |
Your Firm: O B | [1
Subcontractor(s)/Subconsultant(s): el [ (||
Regulatory Agencylies): | [} O |

Vendor pursuant to the Brovsard County Procurement Cade.

AH Information provided to Broward County is subect to verification. Vendor acknowledges that inaccurate, untruthful, orincorrect statements made in support of this ]
response may be used by the County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of |

***THE SECTION BELOWTS'FOR COUNTY USE ONLY***

|
|
|
|

Verified via: g{mall Verified by: Division: | UM/E)
Verbal e Date: g/z{rr?; ‘/

Vendor Reference Verification Form - RFP/RLI/RFQ K /
(Revised 9/23)

9116,2“&0:\- ard associates

Engineering Services for District 3A System Fire Fiow Improvements

Salicitation No. PNC2128678P1

BidSync

315
p. 161



Broward County Board of
County Commissioners

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”):

Chen Moore and Associates, Inc.

Reference Date:

8/22/2024

Organization/Firm Providing Reference:

City of Fort Lauderdale

Exhibit 5
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SECTION 3; PAST PERFORNTARZE8678P1

91 61209-»:«- #nd associates

Contact Name: Omar Castellon, P.E., PMP, ENV SP

Contact Title: Assistant Director of Publi¢ Works -

Contact Email: ocastellon@fortlauderdale.gov

Contact Phone: 954-828-5064
Name of Referenced Project: Ft Lauderdale FM Rehab, HDD & Swageline {Phase 1-4)
Contract Number: 18-0337.00003
Date Range of Services Provided: Start Date:7/31/2018 | End Date: 8/31/2019
Project Amount: $15,500,000.00 (total project cost)
Vendor's Role in Project: [ Prime Subconsultant/Subcontractor
Would you use this Vendor again? [ Yes O No

If you answered no to the question above, please specify below: {attach additional sheet if needed)

|

[ Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

| CMA was responsible for the design, permitting and CEl of the City's 21,000 foot 30" forcemain replacement.

| The new forcemain was installed vis open-cut, HDD and swagelining. The project was 90% trenchless.

Please rate your experience with the
referenced Vendor via checkbox:

Needs

| Improvement

Satisfactory Excellent Not Applicable

Vendor’s Quality of Service:

Responsive:

Accuracy:

Deliverables:

Vendor’s Organization:

-

Staff Expertise:

Professionalism:

Turnover:

RIKINA| (]

Timeliness of:

Project:

Deliverables:

Project completed within budget:

Cooperation with:

Your Firm:

Subcontractor(s)/Subconsultant(s):

Regulatory Agency(les):

o|ool \ooo| . |\ooo  |(gojo

ojolo| |oolol oogl olalo

O0al |oo|o| (ojoo|] |ojgjo

KR K11

All infc ion provided to

Vendor pursuant to the 8roward County Procurement Code.

d County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this
response may be used by the County as a basls for rejection, rescission of the award, or termination of the contract ond may also serve as the basis for debarment of

¥**THE SECTION BELOW IS FOR COUNTY USE ONLY***

Division:
ifi ia: Veri ar =
Verified via 7 Verbal erified by: |Om }%"J i 5. g
R
nce Verification F RU/RFQ: 2
mﬁr:;;;; ce Verification Form - RFP/RL % /V W / V

Engineering Services for District 3A System Fire Flow Improvements
Solict;laaéign No. PNC2128678P1
i

ync

3-10
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SECTION 3: PAST PERFORMANSRS678P1

VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ

[insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Refarence For {hereinafter, “Vendor"):

Chen Moore and Associates, Inc.

Reference Date:

8/22/2024

Organization/Firm Providing Reference:

City of Fort Lauderdale

Contact Name:

Omar Castellon, P.E., PMP, ENV SP

Contaqt Title:

Assistant Director of Public Works

Contact Email:

ocastellon@fortlauderdale.gov

Contact Phone:

954-828-5064

Name of Referenced Proj'ect:

Emergency Bypass 48" Force Main (North)

Contract Number: 20-0337.00009
Date Range of Services Provided: Start Date:1/21/2020 ] End Date: 7/30/2021
Project Amount: §30,000,000.00 (total project cost)

Vendor’s Role in Project:

O Prime

Subconsultant/Subcontractor

Would you use this Vendor again?

[2] Yes O No

If you answered no to the question above, please specify below: (attach additional sheet if needed) ,

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

CMA was responsible for the design, permitting, and CEl of the City's 22,000 foot 48" Force Main going into

the wastwater treatment plant. The Force Main was installed via HDD (11 HDD's and 91% trenchless).

Please rate your experience with the
referenced Vendor via checkbox:

Needs

atisfact
Improvement Atiglentary

Excellent Not Applicable

Vendor's Quaﬁty of Service:

Responsive:

Accuracy:

Deliverables:

b=

Vendor’s Organization:

Staff Expertise:

Professionalism:

Turnover:

Timeliness of:

Project:

Deliverahles:

Project completed within budget:

Cooperation with:

Your Firm:

Subcontractor(s)/ SuBconsultant(s):

Regulatory Agency(ies):

Oyojo| |\Oooo;, |Ooo; |Ooo|o
o o o DEID‘ ono|o

Oool |ooo| |Oool |oo|o

mmﬁ ORI (R

Allinf

ion provided to

Vendor pursuant to the Broward County Procurement Code.

d County Is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements mode in support of this
response may be used by the County as a basis for rejection, rescission of the oward, or termination of the contract and may also serve as the basis for debarment of

|-

**¥THE SECTION BELOW IS FOR COUNTY USE ONLY***

g : mail & ' Division: | Public Works-Engineerin
Verified vi Verified by: - —
O verbal ¥ | Omer e o Date: A58 2N04
7 (%
Vendor Reference Verification Form = REP/RL/RFQ :
ot ﬁ%ﬁiﬁé* wt )
T Ze42

oM Slmﬁmn and associates

Engineering Services for District 3A System Fire Flow improvements

Solicitation No. PNC2128878P1
BidSync

313
p. 159
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Exhibit 5
Page 43 of 118

PNC2128678P1

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Impravements

Reference For (hereinafter, “Vendor”):

THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING

Reference Date: 8/22/2024
Organization/Firm Providing Reference: North Springs lmproven{ent District
- Contact Name: Jane C. Early, PE
Contact Title: District Engineer

Contact Email:

janee@nsidfl.gov

Contact Phone:

561-723-5076

Name of Referenced Project: 7

NSID WATER MAIN INTERCONNECT

Contract Number: N/A )

Date Range of Services Provided: Start Date: October 2017 [ End Date:June 2019
Project Amount: $1,000,000

Vendor’s Role in Project: Prime [ Subconsultant/Subcontractor
Would you use this Vendor again? Yes [ nNo

If you answered no to the question above, please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if neaded)

Design, permitting, and construction of a emergency 12” water main interconnect. Including 5,900 LF 12"

water main 3,700 LF via 5 individual horizontal directional drills, and 100 LF of pile mounted aerial crossing.

Please rate your experience with the | Needs , .
referenced \"i,endorzia checkbox: | Improvement Sflakactary Exeellent Nat Applisable
| Vendor's Quality of Service:
Responsive: O O O
Accuracy: O [ ]
Deliverables: ] O El
Vendor's Organization: ' S
Staff Expertise: O [ .
Professionalism; a O o
Turnover: O O ' [
Timeliness of: '
Project: O O O
Deliverables: O | O
Project completed within budget: O O | O
| Cooperation with: |
Your Firm: O O ‘ O
Subcontractor{s)/Subconsultant(s): O O ' O
Regulatory Agency(ies): O O | (||

Vierrdor pursuant te the Broword County Procurement Code.

Al infarmation provided ta Sroward County Is subject to werification. Vendor acknowledges that inaccurate, uatruthful, or incorrect statements made in support of this
response may be used by the County os o besis far rejection, rescission of the award, or terminativn of the contract ond may also serve 05 the bosis for debarment of

**¥*THE SECTION W IS FOR COUNTY USE ONLY***
E . Division: w
Veiifiedvis: o EMO | v itted by 7/ /a i} ‘ W ED
f&] Verbal a” Date: g/l2y/2¢
9/16/2824dar Reference Verification Form — RFP/RLI/RFV C/ Aﬁm 'k [ F p. 162
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B%‘MARD Bé%:r?ﬁrg ggrt:‘r:'t‘)i/slzmr:r :f PNC2128678P1

7% COUNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLIVRFQ

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Impravements

Reference For (hereinafter, “Vendor” ) THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING

Reference Date: 7 8/22/2024

Organization/Firm Providing Reference: |Miami-Dade Water and Sewer Department |

~ Contact Name: Juan A. Curiel, P.E.

- Contact Title: Capital Projects ]
Contact Email: Juan.Curiel@miamidade .
Contact Phone: 305-310-0472

Name of Referenced Project: Transmission and Water Distribution System Expansion - Basin S$-2
Contract Number: N/A '

Date Range of Services Provided: Start Date: March 2019 | End Date: October 2023

Project Amount: $8,782,144.70 ’

Vendor’s Role in Project: Prime [0 subconsultant/Subcontractor

Would you use this Vendor again? Yes O No

If you answered no to the question above, please specify below: (attach additionat sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

Design and permitting for the wastewater and water transmission system improvements. The water

distribution expansion included two separate water main extensions (total 2,500 linear feet of 12" pipe).

Please rate your experience with the Needs
£fers:nce§ t’/endzrzla checkbox: Improvement ARslatony ExcallEnt — Apphcabli
| Vendor's Quality of Service: :
Responsive: O 4 |
Accuracy: O O O
Deliverables: O O 1
Vendor's Organization:
Staff Expertise: O O O
Professionalism: O O & O
Turnover: O O O
Timeliness of:
Project: O O O
Deliverables: O O [ O
Project completed within budget: O O M
' Cooperation with: B
I Your Firm: O D 7 O
Subcontractar(s)/Subconsultant(s): O O O
Regulatory Agency{ies): O O ]

Vendor pursuant to the Sroward County Procurement Code.

Adl information provided to Broward County [s subject te verificotion. Vendor ockmowledges thot ingccurste, untruthfud, or incorrect statements marte in support of this
response moy be used by the County os o bosis for refection, rescission of the award, or termination of the contract ond may also serve os the basis for debarment of

***THE SECTION BELOY/IS FOR COUNTY USE ONLY***

9/16K282dor Reference !/enﬁcauon Form — RFP/RLI/RFQ.

o . [JEmail ] / IA Division: | (£ D
Verified Verified b —
erified via: Boverbal | i v f’: i = Z/Lg/? "-r/
A Bahess
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o U U VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
[insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements
Reference For (hereinafter, “Vendor”): |THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING
Reference Date: ' 8/22/2024
Organization/Firm Providing Reference: |MG3 DEVELOPER GROUP, INC
Contact Name: Gustavo Bogomolni )
Contact Title: Principal
Contact Email: gbogomolni@mg3developer.com
Contact Phone: 786-306-3547 i
Name of Referenced Project: BRIDGEPREP CHARTER SCHOOL
Contract Number: N/A )
Date Range of Services Provided: Start Date: August 2020 md Date: October 2021
Project Amount: $35,000,000
Vendor’s Role in Project: Prime (] Subconsultént/Subcontractor
Would you use this Vendor again? Yes O no
If you answered no to the guestion above, please specify below: (attach additional sheet if needed)
Description of services provided by Vendor, please specify below: (attach additional sheet if needed)
Design, permitting, and constriction of civil site work for a charter school. Water service included
approximately 600 LF of 6 "& 8"private fire line, with fire hydrant and fire department connection.
Please rate your experience with the Needs : ;
referenced \tendorzia checkbox: Improvement Satistactiry et N SRR
Vendor's Quality of Service:
Responsive: O O O
Accuracy: O O O
Deliverables: O O =]
Vendor’s Organization:
Staff Expertise: O O O
Professionalism: O O =
* Turnover: a O O
Timeliness of:
Project: O O O
Deliverables: l O | O
Project completed within budget: ' O O @ ) O
Cooperation with: o]
Your Firm: O O (]
Subcontractor(s)/Subconsultant(s): O O O
Regulatory Agencylies): O O ||
All infarmation provided to Browird County is subject to verification, Veador acknowledges that inaccurate, untruthful, ar incorrect statements mode in support of this
respanye may be ured by the County 65 o busis for rejection, rescission of the award, or termmination of the contract and may also serve s the bosis for debarment of
Vendor pursuant to the Sroword County Procurement Code.
***THE SECTION BELOW IS FOR COUNTY USE ONLY*** -
 FEmail . Division: | WWE
Verified via: gwarbal Verified by: Date: f/c’/?;/z o

9/16/28Rdor Reference Verification Form — RFP/RLI/RFQ / . + By

p. 154
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PNC2128678P1

[Insert Solicitation No. and Title] PNC2128678P1 - District 3A System Fire flow Improvements

Reference For (hereinafter, “Vendor”):

THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING

Reference Date:

18/22/2024

Organization/Firm Providing Reference:

MANCINI DEVELOPMENT, INC.

Contact Name:

Rusty Ewing

Contact Title:

Project Manager

Contact Email:

REWING@RIC-MANFL.COM

Contact Phone: 954-426-1221
Name of Referenced Project: SW 45TH WAY INFRASTRUCTURE IMPROVEMENTS
Contract Number: N/A
Date Range of Services Provided: Start Date: December 2014 l End Date: May 2023
Project Amount: $1,800,000.00
Vendor’s Role in Project: Prime [J Subconsultant/Subcontractor
Would you use this Vendor again? Yes I No

If you answered no to the question above, please specify below: (attach additional sheet if needed)

Description of services provided by Vendor, please specify below: (attach additional sheet if needed)

Design, modeling, permitting, and construction services of and for water, sewer, drainage, and roadway

Improvements in preperation for future developments within the City of Deerfield Beach.

Please rate your experience with the Needs ) :
referenced \iendor%na checkbox: Improvement SauisEcoTy Eelient Het Applipable
‘Vendor's Quality of Service:
Responsive: | O ) O
Accuracy: O = |
Deliverables: | O O
Vendor’'s Organization: ' :
Staff Expertise: O O & 1
Professionalism: | O |
Turnover: | O |
Timeliness of: -
Project: 3 ] O 1
Deliverables: O O O
Project completed within budget: d O O
Cooperation with: - ‘_‘
Your Firm: 0 O [N
Subcontractor(s)/Subconsultant(s): O Od 1
Regulatory Agency(ies): O O | O

Vendar pursuent to the Broword County Procurement Code.

Al infarmation provided to Broward County is subject to verificotion. Vendor ocknowledges that inaccurote, untruthfid, or incarrect stotements mode in Support of this
response may be used by the County o5 o bos& for refection, rescission of the awavu, or terminption aof the contract ond may oisa senve os the basis for debarment of

**+THE SECTION s;mﬁv,:‘s FOR coumv USE ONLY**+

I M;Email " W | Division: | WAAED
Verified via: ] Verbal Verified by: | / [innes ?‘ /}?: /&:/

9/16/28Rdor Reference Verification Form — RFP/RLI/RFQ ’///
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EXHIBIT G



CMA P'W.9 Deaign in Proposal pade 98

CIA PW-9 Design in Presentation slide 25 & 38 | HOD under i-95 cha

backup):

ary option and HDD as

-

"

Crossing 1-95 Option 1 (Open Cut)

1,355 feet long

To be constructed at night
Restore trench every night
Open to traffic in the morning

Keep safe distance from bridge columns

HDD 1 - Dania Cut-off Canal

Option 2

1,915 LF
557 LF
130 LF
2,602 LF

Exhibit 5
Page 48 of 118



VEID - banck TR 1+ MOFE

PROJECT PW-10 (OVERALL CONCEFT)
Total Length - 9.101 inear foet
Cipeen G 5728 i b 100w
Hortzontal Directional Drill (HDD) - 3,372 finear feet of 14-inch DR 11 HOPE
CMA Benefits - Reduced Risk eiminatea HOD under Marina Mile and undat MSE retaining wai at Danta Gut ot Canal
Reduced Impact located HDD operations in turmianes resulling in less impacts fo stakehoiders

ChAA PW-10 Design in Presentation slide 25 & {3 HDDs under 535, and the two canal crossings changed to open

Open Cut
HDD 1 - Dania Cut-off Canal
TOTAL PW-09 .

Exhibit 5
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7,203 LF
1,849 LF
9,052 LF


https://OVEAA.ll
https://OVEAA.ll
https://OVEAA.ll
https://OVEAA.ll
https://OVEAA.ll
https://OVEAA.ll
https://OVEAA.ll
https://OVEAA.ll

A PW-11 Design in Proposal paige 118:

L i - Bk AP
by Bnn’ W et Al

PROJECT PW-11: [OPEN CUT ON STIRLING ROAD)
Torva sty s e b
Stakoholders - The ploin i6 praposed n e westound cutedane. Constructin shall be as lokows:
Hight Work - Duting ofl-peak houts: canbracior wil be able to dosa bwo lanes leaving one lany open for tratfic
Day Work - Duning prak hours contractor wil onty clese one 1Ane (rasioralon ackvies) whis mantaning two kanes aper.
o Hreeten w) Dws Gt va. empams Dewsiioral Lsiing (000
S PRI BT VTR o e BT WIS PR S BN R T e e § o O

@ sl D 0 b ) e g g sy B s o T et MO L 0 e b e Rl
above grounc b 1oag sogmans. therators, P11 has 100 matty 46 10 ettty Inatal ppakna via HDD. Thace are 2 101l of 18 drveways wits 7 of (hem being the singks access

et b g g —

CMA PW-11 Design in Presentation slide 25 [na

Open Cut 2,223 LF
TOTAL PW-09 2,223 LF
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T&A PW-9 Design in Proposal page 104:

e NI me—

Figure 5. T&A's PW-9 Proposed Design

T&A PW-9 Design in Presentation slide 20 (no change):

2. PROJECT APPROACH - PW-9 (GRIFFIN ROAD)

Legend Installation Method

% Connection Point s Open Cut
«=xs HDD

TAT Highway Crossing - Nicrotmne!

@ Railroad Crossing

g Canal Crossing

: Iy |
Prop 16" o f E‘ T

g
3
=
=«
=
=
[
(7]
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T&A PW-10 Design in Proposal page 108:

'3
i A%
vl TR R

Figure 7. T&A's PW-10 Proposed Design
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&A PW-10 Desu n in Pr sentatlon sllde 25 (no change):
] —— :
, Legend lnstallatlon Method xé“ s t ]'u

| mm Open Cu
j % Connection Point 3 ke
L. 4

=

« HDD

% Culvet Crossing

? Canal Crossing
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T&A PW-11 Design in Proposal page 118:

T&A PW-11 Design in Presentation slide 30 (no change}):

Legend Installation Method ‘v 4
% Connecticn Paint s Open Cut P . - a
- AN
‘ ‘;v_‘) : -
=5 +
'.—"3' L . o ﬁk - 2
ot B o y g™ . = W - b
. .
# - \ Py £ 4 v P ® —
» — T Tl d D A . -~ N
= 3 v a - 3 “!: ’ o
L L "4‘}1‘,’ s T u-”‘\.v:&-"'. g :
~ x ) . fn oy s ! -
2 sl 5 aint ~e Prop 8
: R Y e % B
- "
Rt )

=
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Engineering Services for
District 3A System Fire Flow

Solicitation PNC212B678P1

November 5, 2024
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Team Presenters

Peter Moore, P.E. Daniel Davila, P.E. Darren Badore

Principal In Charge Project Manger Construction Manager

BRCWARD [ Gl
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Relevant Experience of Chen Moore

100+ scwws utiumy
PROJECTS/STUDIES

Since 1989 (BCOES)
50 miles of Transmission Mains (20" to 72")
FDOT, Major Collector, Rail, Water Crossings
Over 150 miles of pressure main
Over 100 miles of gravity sewer
» Dozens of Pump/Lift Stations




Our Team — CMA
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205 Years of
Experience

Dessgn Engpreer,
Trarsmission Main

ris' Leogre, &

N ORE G

ARDURRA

"‘-,h TOBON
¢ ENGINEERING

SUBLCOMSULTANTS

g @umry PAN




Our Team - CMA
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SUBCONSULTANT KEY STAFF

Piomirs ans
Tranchiss Engirest
pro o ——

Senlor Englneer

- " shea
»
- CFPr—
Senior Professional
Design Engineer
RmtﬂJ HDS VE:
I mart

tA<iiss3 Rass. MSCE
24 yoas of exparene

Surveyor

BEN ) Macawn ltecn AE %
; o sy W man
Lead Suvayor

Gustavo Ecxardi PE

22 pears of expencnco

Laad S lﬁ: unigy
Frginase i

@” @@

F rnardo Fer r\ar\dez PSIA
0 yoars of exsene

Scsmwertirce LNy
Erguresr T
[ITTE—

Pipeline / Survey
CEl / Permitting
Hydraulic Modeling
Survey / GPR
GPR/SUE

Geotechnical

Public Outreach

Subconsultant Team

25 Years of
Working Together

+200 Large Diameter
Pipeline Projects
Up to 102” Diameter

145 Years of Key
Staff Experience
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Your Project Manager

= 48" Prospect Lake WM

= 20" WM 35% Avenue

* 48" Redundant FM

* 54" Prospect WTP Raw Watermain
= 30" Emergency FM

= 24", 30" & 42" Coral Ridge FM

+ 20" WM University Drive South

= 20" WM University Drive North

+ 20" WM Replacement SE 15t Avenue
+ 28" FM Pump Station B4

+ 20" FM Lift Station #11

= 48" Stormwater FM Melrose Manors
« 24" WM 17t Street

+ 20" Bayshore Drive FM

+ 16" Las Olas Blvd. FM

= 30" FM NE 13" Street

+ 30" WM Pump Station A-16

= 16" FM Pump Station A-24
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Ability of Professional Personnel

UAZ 307 UAZ 318 UAZ 315 m UAZ 318 UAZ 110 UAZ 111

+500,000 LF of utilities

for BCWWS

Role Project

EOR 24", 30", 42" & 48" Coral Ridge Force Main 15,300 LF
Engineer UAZ 110/111 78.000 LF
Engineer 48-inch Prospect Watermain 16,900 LF
Engineer 48-inch Emergency Forcemain 22,000LF
EngiT'-eer Country Club Ranches Water Main 44,500 LF
Engineer 16" FM Slipline — Longboat Key 5.700 LF

EOR 30" Emergency Forcemain 22000LF
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Ability of Professional Personnel

Role Project
EOR/PM 24" FM Lift Station #11 4,100 LF
Senior Engineer 207/24” RCW South Bermuda Parkway 49,000 LF
Senior Engineer | 16" RCW Lakewood Ranch 17,400 LF
Senior Engineer 20" FM Bayshore Drive 3,300 LF
Senior Engineer 48" Redundant FM 23,000LF
Senior Engineer 20" FM Bayshore Drive 3,300 LF
Senior Engineer 28" FM Lift Station B4 5,100 LF
Senior Engineer 30" FM NE 13" Street 3.100 LF
Role == P'roject
Engineer UAZ 1101111
Engineer ~ UAZ113
Engineer District 3C Bid Package 1& 2
Engineer UAZ 225/226 Category 1
EOR Lighthouse Point NE 39" St Force Main
EOR Canal Structure S-27 Improvements
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Ability of Professional Personnel

24” & 42” RCW
Transmission Main

[ e iR

& Darren Badore
s‘n‘-‘«?' ' Construction Manager

24" & 42" RCW Trans. Main (58,000 LF)

- NCNIP Bid Pack 3-5 & 12-15 (360,354 LF)
» NAGNIPs Bid Pack 1-9 (158,400 LF)

30 Years of Experience
. 5,840 LF

30+ Projects with Broward County e e (A LE)

1 million LF of pipeline + STEP 3A.Y (17,420LF)

+300 million in Construction » UAZ 2244225 (35,908 LF)

PM for NAGNIP & NCNIP
» UAZ 245 (6,700 LF
17 Bid Packages ( )

Manuel Caamano Matt O’Rourke
Sr. Resident Representative Sr. Resident Representative
21 Years 20 Years
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Ability of Professional Personnel

Inspecting District 3A (PW-09)

y (114 ]
-

|

= I S g
e

e

We are the Best Team!
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Approach to Project Design

Budget Tracking
Scope Creep
Conflict Resolution
Schedules

QA/QC

How Prime Vendor will use

@ o B W =

Subconsultants

BROWARD



Our Approach to Project Design (10 pts.)

Internal kick-off meeting Kick-off meeting BCWWS
* Meet with subconsultants * Discuss scope
+ Discuss scope « Establish expectations
+ Assign tasks and schedules * Refine schedule of deliverables

* Request relevant information

BROWARD
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C Cild
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Our Approach to Project Design (10 pts.)

We have 2 surveyors and 2 SUE
companies to expedite the Project as

needed
AN\
» Topographic Survey 8¢ ARDURRA
» Geotechnical Information PF'?—[.‘JJ—T.”—*
* Preliminary Utility Targeting (GPR UTILITY
ry Utilty Targeting (GPR) (%) @
i Ccila
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Our Approach to Project Design (10 pts.)

» Sunshine 811 (Design Ticket)

+ Request As-builts (utilities, roadway, bridge structures, etc.) s =
unshinegl

* Vacuum Test Holes

* Benthic Survey (only during June — September)

« Coordination with jurisdictional agencies (identify restrictions,
moratoriums, requirements)

= Contaminated sites investigation

« Site Visits

« Identify Right-of-Way restrictions Sith ¥isil trifin A Bridge

BREMWARD " Cilla
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Our Approach to Project Design (10 pts.)

Contacted Utility Owners

City of Dania Baxch Dranags
ty of Fort Lmadardsie
City o' Halraond Pytie Sty Dega tesry

T L L r——— ree Light Mgt Tt Erowsary

oy [

Crows Camte ik Fine:

o Lograarrig (03 el 8

Sunshi

plee unshine@t
LA

T AL
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Our Approach to Project Design (10 pts.)

Atlas / As-builts

UTILITY ATLAS MAPLET

’ UTILITY ATLAS MAPLET

e

®

UTILITY ATLAS MAPLET )
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Our Approach to Project Design (10 pts.)

= —= <= A > ‘ oL T -

Lidar & Topographic Information

-
Y. .
— i "
- en
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Our Approach to Project Design (10 pts.)

Identified Contaminated Sites

SITE NUMBER

PROJECT FACILITY NAME FACILITY TYPE POLLUTANT
1837 lAMOCO GRIFFIN MINI MART GAS STATION PETROLEUM
i 2748 'COURTYARD MARRIOT UNKNOWN
2144 RUNWAY GROWERS INC. VACANTLOT ORGANIC METALS
3810 'HARDRIVES DUMP VACANT LOT METALS; SOLVENTS
PW-10 2154 |RACETRAC - MARINA MILE RT#2562 GAS STATION ORGANIC METALS
L QS 7 MARINAT"HLE BUSINESS PARKi WA;REHOUSE METALS:;IENOLS; AMMONIA
| 721;.3 MBi» ;G AVELLC VACANT LOT ARSENIC .
PW-11 3687 ONEPRICE DRY CLEANING DRY CLEANER CHLORINATED

Project No.'3 (PW-11)
T MR

Exhibit 5
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Performed Multiple Site Visits
PW-09
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Performed Multiple Site Visits

PW-10
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Performed Multiple Site Visits
PW-11

I} J

, f ﬁ
v @ BuO == O:A&'@ 030 g‘“’m‘ it
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Completed Critical Test Holes
(Octaober 3, 2024)

Eliminated 2 Horizontal Directional Drills
on SW 30th Avenue

e — -5 § B
= W o oo
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Benthic Survey Completed
(September 27, 2024)

Accelerated Schedule by 6 months

Can only be performed June through September
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Our Approach to Project Design (10 pts.)

3 Phases (Bid packs) to expedite the project

Preliminary Design Design
* Hydraulic Model + 50% Design
* Preliminary Layout * 90% Design
« |dentify Challenges *  100% Design
« Meet with agencies = Final Construction Documents

* Preliminary Cost Estimates

BRGWARD iy
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Our Approach to Project Design (10 pts.)

Option 1 Option 2

Open Cut 1,121 LF 1,915 LF
HDD 1 - Dania Cut-off Canal 557 LF 557 LF
HDD 2 - 1-95 799 LF -—

Jack & Bore 130 LF 130 LF
TOTAL PW-09 2,607 LF 2,602 LF
Open Cut 7,203 LF

HDD 1 - Dania Cut-off Canal 1,849 LF

TOTAL PW-09 9,052 LF

Open Cut 2,223 LF

TOTAL PW-09 2,223 LF




Exhibit 5
Page 82 of 118

Approach to Designing Pipeline

Crossing CSX Railroad
(Jack & Bore)

Completed
+ Lidar / Topographic information
* Reviewed Soil conditions
* Load calculations for casing depth
+ Plan & profile preliminary design
« Constructability review (w/ contractor that installed
exist. 16”7 WM under sidewalk via Jack & Bore)
« Dewatering calculations

Findings
« +%$1,000,000 in savings when compared to
Microtunneling
* 12 to the top of casing (most conservative scenario)
= 12-wide trench can accommodate set up
* Minimal to no dewatering T —
= Faster and iess disruptive than Microtunneling =




i Approach to Designing Pipeline

il b frnst e g b
et s o 4 i

NS

Resilien] Ervironmen! Depatmen

ENVIRONMENTAL PERMITTING DiviSION

| P Linivenyiy Dner, Wl 207 Fladasory Dads 3000+ W05 14- 1857 o Fan Uiy

Nemgnhir | 2024

Mr. Peter Moore. PE.

Chen Moore and Associates

300 W Cypress Creek Road. Suite 410
Lort Lauderdale, FL 33304

L

Thastrict 34 Sestom Fire Flaw fmproyements
Dania Beach, Florida
Broward County Dewatering Project 1) 24285042

Dear Mr. Movre:
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L ERRE

| he Environmental Peermtime Division (Division) has reviewed the Dewatenng Plan dated October 18, 2024 and
recened Uctaber 18,2024, prepared and submitted by Chen Moore and Associates ¢€CMAY The Dewatering 1Plan was

subimtted 1o evaluate the mpact of construction dewatermg on pollutant migration, as sequored by Section 2

Broward County Code (the Cade)

354

The P edsigen hevcky appones the seferonced Dewatering Plaps T approval is hased upon and subject fo the following
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Approach to Designing Pipeline

Crossing I-95 Option 1 (Open Cut)
+ 1,355 feet long
+ To be constructed at night
* Restore trench every night
= Open to traffic in the morning

+ Keep safe distance from bridge columns
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DOT Open Cut Approval varies per project
* Height Clearance

= Column / Footer Distance
+ Traffic Flow

* Individual Project Conditions
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' Approach to De5|gn|ng Plpellne

Pipe Fusing
— |HDD
] Exit / Entry Pit =

Crossmg Interstate-95 Optlon 2 (HDD)
= 799 feetlong
* HDD to be completed in 2 weeks
» Pipe fusing and staging on County property (no MOT impacts)
» FDOT required 25-foot depth. CMA proposes 35 feet deep (rock layer) to prevent frac outs
= Proposed DR 11 (Working pressure 200 psi / Recurring Surge 300 psi / Occasional Surge 400 psi)

Drill Rig
HDOD
Exit / Entry Pit =3
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Approach to Desngnmg Pipeline

Pipe Fusing
HDD
Exit / Entry o

COUNTY
PROPERTY

" Dania Cut-off Canal (PW- 09 & PW- 10)

Griffin Road (PW-09) SW 30t Avenue (PW-10)
+ 1,355 linear feet + 577 linear feet
* Fusing on County property (no MOT impact) « Drill rig located on 300-foot long turn lane (minimum MOT
= Easement only required across Canal impacts)

Benthic Survey completed (saved 6 months) + HDD to avoid bridge piles
« Benthic Survey completed (saved 6 months)

Exit / Entry Pit
iDrill Rig
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Approach to Designing Pipeline

| Pipe Fusing i il e UTILITY EASEMENT REQUIRED
HDD ‘

Exit / Entry Pit
Drill Rig

HDD MUST AVOID BRIDGE PILES WEST SIDE OF BRIDGE
UTILITY POLES ON EAST SIDE
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Our Approach to Project Design (10 pts.)

Quality Control

* AutoCAD Standards
+ Standardized Quality Control Process

QUALITY CONTROL TRACKING STAMP

+ Peer Review & Constructability Review ProtaE S T Bl

ADHERE STANP TO COVER/PRINT PACKAGE

Yewwow HIGHUGHT — CORRECT
RED — CHANGE

BLUE — INFORVARON ONLY

PINK HIGHUGHT — REMOVE/DELETE

s GREEN CHECK MARK — AGREE (¥')
Sl
S s

OrEcaD




Our Approach to Project Design (10 pts.)

FDOT Utility Permit

FDEP General Permit

South Florida Rail Corridor (SFRC)
Federal Aviation Administration (FAA)
Buckeye Pipeline Right ROW approval
US Army Corps of Engineers (USACCQE)
FDEP ERP

SFWMD ROW Permit

BC Environmental Resource License
City of Dania Beach

City of Hollywood

Working within FDOT ROW

Watermain Construction

Railroad Crossing

Construction equipment height near runways
Jet Fuel Line Crossing

Canal Crossing - Benthic Survey Required
Canal Crossing — Utility Easement Required
Work within their ROW / Canal Crossing
Canal Crossing

Engineering Review

Engineering Review

Exhibit 5
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2 months
2 months
3 months
5 months
6 months
4-6 months
12 months
3 months
3 months
3 months

3 months
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AHEAD OF SCHEDULE
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Workload of the Firm

FORT LAUDERDALE OFFICE - STAFF AVAILABILITY
¢ _—
Deep Bench
-]
« Over 30 engineers and designers :
in Broward I s = —
= Dedicated available staff [ —
Mol =
* Three largest projects coming to
L \ N —
an end in 2025 Q2 edipalal
geKr vk, Pk —_— 7ﬁ
B Available for BCWWS Current Prgjects

nln [ Cillds
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Experience & Past Performance

= Pro | Diameter | Length | PipeuUse | Material | Owner |
48" Prospect Lake Watermain 54 & 48-inch 17,000 Watermain PCCP /HDPE Fort Lauderdale
Coral Ridge Forcemain 48,42, 30 & 24-inch 15,900 Forcemain HDPE, DIP, PVC Fort Lauderdale
o er g 3
LES OF:

Park DR16-in Wa dlag?
NE 35t Avenue Water Main Replacement 20-inch 3,450 ‘Watermain HD’E Narth Miami Beach
1-95 RCW Replacement 24-inch 1,100 Reclaimed DIP Seacoast Utility
1-95 For coast Utility

30" Ema A PE Ll Lauderdale
48" Red ,00 Force DI Lauderdale
Pump Station B-4 Forcemain 28-inch 5,100 Forcemain HDPE Fort Lauderdale
Bayshore Drive FM Replacement 20-inch 3,300 Forcemain HDPE Fort Lauderdale
NW 13st Forcemain 30-inch 3,100 Forcemain HDPE Fort Lauderdale
South Middle River Forcemain 16-inch 2,193 Forcemain HDPE Fort Lauderdale
30" Relogation P -16 U, i 1,200 ain E Fo der,

Lift Sgiation # -i 4,1 F ain orefa

L i 3,1 ain s

Univ&sity D - 3,60 rmain HOD! vie
University Drive Watermain - North 16 & 20~inch 4,000 Watermain HDPE Davie

Blue Herol oagial Forgamain mad P adgra Beach
Blue Herol W, ai ra Beach
South Cou 1 w ach County
South Count Pl -inc! 31,600 euse water alm Beach County
South Bermuda Parkway Reuse WM 24.inch 9,500 Reuse water DIP /PVC Toho Water Authority
Lakewood Ranches 16-inch 17,500 Reuse watar DIP /PVC Braden River Utilities

BRUWARD @Hiik]
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Experience & Past Performance ) g

Prime Consultant — Broward County

Prospect Water Transmission Line
« 17,000 LF 54” & 48” of WM Transmission Crossing Type
* Open Cut, HDD and Jack & Bore
= CSX Railroad Crossing
* 66-inch casing
* 9 phases

* Commercial Bivd. & Prospect Road

qiHp =1 ¥

e 49 jurisdictional permits

BCWWS Team

00006

Daniel Vincent Amy Darren Matt




Exhibit 5
Page 95 of 118

Prime Consultant — Broward County

48-inch Redundant Farcemain

e 22,000 LF 48" of FM Transmission

*« Open Cut & HDD

* Intracoastal crossing (60’ deep)

* US-1, Oakland Park Blvd, Sunrise Blvd.
= 11 phases

» Design & Permitting 10 months

BCWWS Team

Daniel Vincent David Manny Matt



Experieni:e & Past Performance

Prime Consultant — Broward County

Coral Ridge Forcemain
e 15,900 LF 24”,30", 42" & 48" Crossing Type
* Commercial Bivd & US-1
* HDD & Open Cut
» Subaqueous Crossing (HDD}

% Q, [3

= 4 phases

BCWWS Team

00

Daniel Vincent Amy Matt
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Experience & Past Performance

Prime Consultant — Osceola County

Crossing Type
Bermuda Parkway Reclaimed Transmission

* 49,000 LF Route Study

o
* 9,500 LF Phase 1 - 24” RCW a
]

¢ Two (2) Jack & Bore US-192 (FDOT)
HDD Florida’s Turnpike

BCWWS Team

Daniel David

* adegle Eorm L
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Experience & Past Performance |

1-95 FM & RCW Utility Relocation
+ 550 LF 30” Forcemain Crossing Type BCWWS Team
* 540 LF 24" Reclaimed
* Two (2) Jack & Bore poeN
= 36" & 48" Steel Casings .

Daniel David
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Experience & Past Performance

Prime Consultant — Broward County

30” Emergency Forcemain Replacement

= 22,000 LF 30” Forcemain Crossing Type
* Broward Boulevard
* HDD, Swagelining & Open Cut

* Subaqueous Crossing (Tarpon River)

% § (B

* 4 phases

* 4-month design and permitting

BCWWS Team

Daniel Vincent David Matt
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Experience & Past Performance pts.

BRICGWARD

COUNTY

OUR BCWWS EXPERIENCE
+ +1 million LF collection and distribution
* 100+ Projects
+ Since 1989
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Experience & Past Performance

Nirdeint A Cunbmra n rhan Ranva TJeam

perience
* Subaquec 50+
* Interstate 100+
-« UNRIVALED -
* Jack & Boi 120+

BCWWS Team

Daniel Darren Vincent David Safiya Charmaine
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Approach to Construction Management ! -

* Technical Expert

+ Leadership Skills

* Good Communicator
» Organized

* Problem Solver

« Budget Conscious Canstruction

Management

« Attention to Safety

+ Adaptable

+ Time Management

« High Ethical Standards
« Conflict Resolution

Continuous Learning
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Approach to Construction Manageme*

Procedures for Inspections
Contractor Submittal Review
Project Turnover

Project Walkthrough’s
Certifications

As-builts/tracking

2 A O O ek

Record Drawings

BREMARD [ CITld
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Approach to Construction Management (10 pts.)

Request for Service Process

Contractor/Consultant
prepares RFS form
w/Supporting
Information

WWS PM send to
Consultant for
Distribution

BRUWARD

Submit to WWS PM
for review

Submit to
for Final
Approval

Submitto

Administrative Staff

Water System

Submit to
for review

Y |
el
_—



Approach to Construction Managemet 10 pts.)

LESSONS LEARNED
Detailed preconstruction documentation
Tracking Contractor Work Progress
Material Substitution Evaluation
Expedite Response to Contractor
“Temporary Asphalt” as a line item
“Utility Repair” as a line item

“Unforeseen Utility Break” as a line item
Is the package

W

Change Order Fl;awchart

it Seetfad
mpacted

| D) Conlractcr Proposal
E€) Claim Notification Verification Form fand backup)

Is justification
complata?

kLU
spslingigrammar

Exhibit 5
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Corrections
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Procedures for Inspections
+ Identify all inspections during Pre-construction

meeting
Request for Advance . Request for Advance
Inspection Type Service (RFS)  Nofification lnspectioniiype Service (RFS)  Nofification Notes
Trench Density Not required 24 hours ‘ Slaits brel {11 ool sbiove: wails Hydstatc Presstre | ot raquired 24 howra | Specific to DIP and 1 1DPE
Sabgrade Density Not required 24 rours i ; 2 Super chlorinate and reduce prior
| | Chlorination Not required 25 hears to water sampling
Subgrade Stingline Not required 24 bours Prior tc placement of limerock —
4 Requires two (2} consecutive days
4
. . St aaale it Water Sample Poinls [ Not required 24 hours of passing bacteriologcal tests
Asphailt Testio [ Not required 24 Fouts CMA fo check temperalure Walie Locatan oond i ¢ Contingent on recciving approved
g . £ Operatior Required Five {(5) days ar=
Concrete lesting Not required 24 Pory Cylinders and subgrade
i t t Connection to Existing | Required Five {5) days Eonlingentiomtace|hgEpproved
Canfm Flust | Not required | 23 howrs Directed outside of roadway =
Substantial Complelion | Required Five (5) cays g?gtmgent 071 SHeang SR avRc
Establlsh .lnes Df Communlcatlon Final Completion Required Five (5) days Ct;r]_nngunl on receiving approved

= Single point of contact

‘Cia
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Approach to Construction Management ('

Contractor Submittal Review
« ldentify all submittals during Pre-construction meeting
* Prompt review and turnaround

Date

s - Date - -
Document Type Received By Roating Recaived Document Type Received By Routatig Recelved Due Date
Suhedule ClA WWED 11512026 12012026 6 Inclement Weather CMA WWED 1/52026 11612026
o | e E?foAl’_ BCTED. | (yan s WWED | am o 7 | Pay Request CHA WWED & ACCT 1152026 | 1/10/2026
o — - 8 Request For Service | CMA WWEL & AvnoD 1BEE Vs !
Stocae-Yar CHia | wweD vepo | raoso — 1 —
Agraement 9 As-builts CMA NIA 1/5i2026 1/10/2028 i
4 Shop Drawing CHA WWED & WWOD 1S 172012026 ' W A CAIA VAWED 1/5/2026 11612026
\ | r—— oy =
& ﬁe?lfiﬂor CA J WWED VR0 L TG ' E(\Ji::: Noiification Frry VANED (& el 1072008
1 4 T
12 | Clam s | cmA WWED 1102026 | 113002026 |
Ta— T 1
13 | Change Order | Cwa VANED Y5206 | 15 |

Establish routing procedures
+ Contractor, Consuitant, BCWWS, BCAD, HCED, FDOT

BRCVVARD L Gl
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FDEP
FDOT
BCERP
SFWMD
USACOE
SFRTA
Buckeye

Redlines
Survey 123
Monthly review

As-builts
Tracking

Strong Construction Manager is the key to Success
» Detailed Daily Reports
» Tracking Logs on Sharepoint Site

Daily
Special Inspections
MOT Review
Substantial
Completion
Final Completion

Project
Walkthrough’s
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| CMA Today

e Founded in BROWARD in 1986
» 50 in Fort Lauderdale, 150+ staff in Florida

» Largest Engineering Firm Headquartered in Tallahassee “q——
Board County (*)

Gainesville @

35 Years of projects
with BCWWS Tampa Bay

(St. Petersburg)

+ Orlando (Maitland)

Sarasota @ @ Port St. Lucie
W Corporate Office (Nokomis) .Jupiter
Over $4.3M in Payroll g :::::n;:::h
for Broward Residents Out g Me Oifkia A Miami

* Ralelgh {Cary), NC
* Knoxville, TH

B&LM:{D * Source 2024 “Largest Engineering Firms in South Florida” by the (ﬂ l ] P T
South Florida Business Journal e ' ®



BRUMARD

Evaluation Criteria

Category CMA Thompson
Priioct Manaaor Daniel Davila P.E. Noel Rodriguez P.E.
y 9 25 years (*) 11 Years (*)
Ability of Personnnel , 205 Years (*) 65 Years (*)
(30 Points) Prime Key Staif 11 staff 11 staff
Subconsuitant Key Staff 145 Years (*) 139 Years (*)
Large Transmission Mains : : X
(Prime Consultant) 41 Projects 4 Projects
Past Performance Water Distribution System 416,000 LF OLF
(30 Points) (Prime Consuttant) BCWWS BCWWS
BCWWS Projects 100+ 10

(*) Years of experience obtained from Vendor's submittal packages for RFP No. PNC2128678P1

Exhibit 5
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You Are Our Most ihponant Client

SRR * Our Team Has the Most Expertise in Similar Work
2 l Lal: - Hundreds of Years of Experience

- Key staff has the Most Relevant Experience
Wnowindgeable \ Hundreds of Similar Projects

P28 CHEN MOORE?

* We Have the Most Thorough Approach
',' f «  Will Result in Cost Savings for The County

* Broward is Important to CMA, CMA is Important to Broward

» A small firm with big results is good, but a BIG FIRM with
GREATER RESULTS is better



What Our Clients Say About US
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"We can always rely on CMA
for their professionalism,

honesty, and responsiveness
with any project assignment.”

Bobby Clayton

Thank You!

*We consult with Chen Moore and
A i on new tech i

and intend to continue using

them in the future for a portion of
our engineering and landscape
architecture needs.”

City of Pompano Beach

L]
Swmict Project Manager
Brownrd Collegs

"CMA has exhibited high
professionalism and prompt
responsiveness for this project,
assisting the City to complete
this project ahead of schedule
and under budget.”
Diana Carnllo

Project Manager Il

City of Fort Lauderdale

"CMA is the best engineering
firm | have worked with. Their
knowledge and expertise bring
tremendous value to any team.”
Krishan Kandial, P.E.

Senior Project Manager
DMSI

"This is one of the most
professional and fun offices I've
ever worked with. They are all a
real pleasure!”
Jeovanny Rodriguez, P.E.
Assistant Director
City of Miami

"Based on their thoroughness and
quality of work, the City awarded
CMA with the follow. up phase”
Scott Morgan
City Manager
City of West Melbourne
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You Are Our Most Important Client

o
s ?
*
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EXHIBIT J



SCORING SHEET

Combination Initial and Final Evaluation Meeting
RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements

Date: November 5, 2024
Location: Governmental Center, Room 430

Evaluation Criteria - Project Specific Criteria | Maximum et M°.° ':e tho:n PECHS: -
(c lete text of tions provided separately) Points and Ass i PSS «dnc, Civit
¢ ! - Inc. Engineering
ABILITY OF PROFESSIONAL PERSONNEL
(Total Maximum Points = 30)
See Evaluation Criteria - question 1.a 20 17 13
See Evaluation Criteria - question 1.b 10 8 10
PROJECT APPROACH
(Total Maximum Points = 25)
See Evaluation Criteria - question 2.a 10 10 7
See Evaluation Criteria - question 2.b 10 10 7
See Evaluation Criteria - question 2.c 5 5 3
PAST PERFORMANCE
(Total Maximum Points = 30)
See Evaluation Criteria - question 3 30 30 28
WORKLOAD OF FIRM
See Evaluation Criteria - question 4 5 5 5
Points Entered by Purchasing
Location - See Evaulation Criteria - question 5 5 5 5
Willingness to Meet Time and Budget Requirements 2 2 2
See Evaluation Criteria - question &
Volume of Previous Work
See Evalation Criteria - question 7 3 2 3
TOTAL SCORE (CALCULATED BY PURCHASING)
Maximum 100 Points 100 94 83
Gerald Soto Fernandez DATE:

lName

By submitting this document | certify that | have abided by the Cone of Silence Ordinance and have not
been influenced or coerced by anyone in the assignment of the points by me for this procurement.
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Combination Initial and Final Evaluation Meeting

SCORING SHEET

RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements

Date: November 5, 2024
Location: Governmental Center, Room 430

Name

By submitting this document | certify that | have abided by the Cone of Silence Ordinance and have not been

Evaluation Criteria - Project Specific Criteria | Maximum {Chen Moore and A Thampson s
(Complete text of ions provided ly) Points |Associates, Inc. szociing, Joci Civil
P & g + d Engineering
ABILITY OF PROFESSIONAL PERSONNEL
(Total Maximum Points = 30)
See Evaluation Criteria - question 1.a 20 19 19
See Evaluation Criteria - question 1.b 10 8 9
PROJECT APPROACH
(Total Maximum Points = 25)
See Evaluation Criteria - question 2.a 10 9 g9
See Evaluation Criteria - question 2.b 10 9
See Evaluation Criteria - question 2.c 5 4 5
PAST PERFORMANCE ‘
{Total Maximum Points = 30) ‘
See Evaluation Criteria - question 3 30 29 29
WORKLOAD OF FIRM
See Evaluation Criteria - question 4 5 4 4
Points Entered by Purchasing
Location - See Evaulation Criteria - question 5 5 5 5
WILLINGNESS TO MEET TIME AND BUDGET
REQUIREMENTS 2 2 2
See Evaluation Criteria - question 6
VOLUME OF PREVIOUS WORK 3 2 3
See Evalation Criteria - question 7
TOTAL SCORE (CALCULATED BY PURCHASING)
Maximum 100 Points 100 91 94
Carlos Garcia DATE:

influenced or coerced by anyone in the assignment of the points by me for this procurement.
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Combination Initial and Final Evaluation Meeting

SCORING SHEET

RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements

Date: November 5, 2024
Location: Governmental Center, Room 430

Evaluation Criteria - Project Specific Criteria | Maximum {Chen Moore and Thompaos &
(Complete text of < aiy Loa Points Associates. lnc Associates, Inc., Civil
s ! . by il i Engineering

ABILITY OF PROFESSIONAL PERSONNEL
(Total Maximum Points = 30)
See Evaluation Criteria - question 1.a 20 20 18
See Evaluation Criteria - question 1.b 10 10 10
PROJECT APPROACH ]
(Total Maximum Points = 25)
See Evaluation Criteria - question 2.a 10 8
See Evaluation Criteria - question 2.b 10 8
See Evaluation Criteria - question 2.c 5 5
PAST PERFORMANCE
(Total Maximum Points = 30)
See Evaluation Criteria - question 3 30 I 30 30
WORKLOAD OF FIRM
See Evaluation Criteria - question 4 5 i 5 5
Points Entered by Purchasing
Location - See Evaulation Criteria - question 5 5 5 5
WILLINGNESS TO MEET TIME AND BUDGET
REQUIREMENTS 2 2 2
See Evaluation Criteria - q ion 6
VOLUME OF PREVIOUS WORK 3 2 3
See Evalation Criteria - question 7
TOTAL SCORE (CALCULATED BY PURCHASING)
Maximum 100 Points 100 95 93
Claude Gentile DATE:

|Name

By submitting this document | certify that | have abided by the Cone of Silence Ordinance and have not been
influenced or coerced by anyone in the assignment of the points by me for this procurement.

L
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Scoring Summary Sheet

Combination Initial and Final Evaiuation Meeting

RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements
Date: November 5, 2024

Location: Governmental Center, Room 430

Firm Name el Sot Carlos Garcia | Claude Gentile | Total Points | Ranking
Fernandez
'(r:‘t;en Moore and Associates, 94 91 95 280 1
Thompson & Associates,
Inc., Civil Engineering 83 94 93 270 2

TIE BREAKER CRITERIA

1. Vendor located within Broward County as set forth in Subsection 21.31.c.

2. Vendor which provides domestic partner benefits.

3. Vendor that has the lowest dollar volume of work, calculated by payments to vendor, by County over a five (5) year period from the
date of the submittal

4. A re-vote or re-assessment of only the tied vendors.

5. Preference to vendor receiving a majority of the total first-place votes.

Local Preference may not be applied to Federally funded/governed procurements DELETE if not applicable

PREFERENCE FOR LOCAL VENDORS RFP's

upen the complebon of ﬂnal ranklngs ((echmcal and pnce comblned |f appllcable) by the evaluahon commlﬂee a nonlocal vendor is the
highest ranked vendor and one or more Local Businesses (as defined by Section 1-74 of the Broward County Code of Ordinances) are
within five percent (5%) of the total points obtained by the nonlocal vendor, the highest ranked Local Business shall be deemed to be the
highest ranked vendor overall, and the County shall proceed to negotiations with that vendor. If impasse is reached, the County shall
next proceed to negotiations with the next highest ranked Local Business that was within five percent (5%) of the total points obtained by
the nonlocal vendor, if any.
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	JOSEPH M. GOLDSTEIN PARTNER, BOARD CERTIFIED IN BUSINESS LITIGATION Shutts & Bowen LLP 201 East Las Olas Blvd. Suite 2200 Fort Lauderdale, FL 33301 DIRECT (954) 847-3837 EMAIL 
	JGoldstein@shutts.com 

	February 12, 2025 
	VIA El\fAIL 
	VIA El\fAIL 
	Robert Gleason Director of Purchasing Broward County Purchasing Division 115 S Andrews Ave Ste 212 Fort Lauderdale, FL 33301 
	rgleason@broward.org 


	Re: RFP PNC2128678Pl -Engineering Set-vices for District 3A System Fire Flow 
	Re: RFP PNC2128678Pl -Engineering Set-vices for District 3A System Fire Flow 
	Improvements Formal Bid Protest to Recommendation of Ranking to the 

	Board of County Commissioners 
	Board of County Commissioners 
	Dear Mr. Gleason: 
	Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering ("T &A") regarding RFP PNC2128678Pl, Engineering Services District 3A System Fire Flow Improvements (the "RFP"). T &A is a local engineering company and Broward County certified CBE firm specializing in large utility projects with a long history of successfully completing projects for Broward County. As the second-ranked vendor for the final contract relating to the Engineering Services for District 3A System Fire Flow Improvements
	Pursuant to Chapter 21, Part X. Section 2 l .65(b) of the Broward County Administrative Code, T & A timely submits its fonnal bid protest to the Recommendation of Ranking of the RFP within five 
	(5) business days after the Ranking was posted on February 5, 2025, and states the following grounds for its protest. 
	I. .B .ckgrou.nd 
	The RFP, incorporated by reference as Exhibit A, was posted on August 15, 2024, with a submittal deadline of September 16, 2024. Two (2) firms submitted proposals, T&A's proposal is incorporated by reference as Exhibit B, and Chen Moore and Associates, Inc. 's ("CMA") proposal is incorporated by reference as Exhibit C. Following the submittal deadline, the County posted both submittals to the Broward County Purchasing Repository website. On November 5, 2024, a combined short-list and selection meeting was h
	The RFP, incorporated by reference as Exhibit A, was posted on August 15, 2024, with a submittal deadline of September 16, 2024. Two (2) firms submitted proposals, T&A's proposal is incorporated by reference as Exhibit B, and Chen Moore and Associates, Inc. 's ("CMA") proposal is incorporated by reference as Exhibit C. Following the submittal deadline, the County posted both submittals to the Broward County Purchasing Repository website. On November 5, 2024, a combined short-list and selection meeting was h
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	ofthe RFP within three (3) business days after the Proposed Ranking was posted on the Purchasing Division's website. On February 5, 2025, the Director of Purchasing denied T&A's objection to the proposed recommendation of ranking, and this formal written protest follows. 
	II. SUl\:ll\iARY OF ARGUMENT 
	The Recommendation of Ranking for the RFP is improper, arbitrary, and capricious because the 1 its Procurement Ordinance and the instructions of the RFP. This led to the inappropriate recommendation of CMA as the first-ranked vendor when T &A should be the highest-ranked, responsive, and responsible vendor. 
	County failed to follov,

	m. ARGIThlENT 
	A. The County's Decisiog to RankflfA.as rb.e First-Rapk Yegdor. i. Improper, Arbitrary and Capricious. 
	"While a public authority has wide discretion in award ofcontracts for public works on competitive bids, such discretion must be exercised based upon clearly defined criteria, and may not be exercised arbitrarily or capriciously." City ofS»'eetwater v. Solo Const. Co,p., 823 So. 2d 798, 802 (Fla. 3d DCA 2002). 
	1. The County Has No Rational Basis for Ranking CMA First. 
	The Evaluation Committee ("EC"), does not have a clear and rational basis for ranking CMA as the first-ranked vendor, violating Florida's procurement standards. Under Florida procurement law, procurement decisions must be based on a rational and reasoned application of the criteria outlined in the solicitation. Here, the ranking of the vendors, particularly the first-ranked vendor, ,:vas not adequately justified, given the vendor's presentation of misleading information to the EC and revised proposal using 
	a. Improper Consideration ofFalse or Misleading J1fo11nation 
	Fairness is an important principle of procurement law. As such decisions made by governmental agencies should be based on accurate, truthful, and reliable information. False or exaggerated claims undennine the fairness of the evaluation process and affects the integrity of the agency's decision. The EC's reliance on false or exaggerated infonnation undermines its ranking of CMA as first-ranked since the committee based its ranking on misinfonnation. 
	As previously detailed by T &A in its November 11, 2024, Objection Letter, attached hereto as Exhibit D, CMA presented false information mixed with exaggerated claims, accusatory remarks, and misleading facts in their presentation to the EC. The following is a detailed account ofthe false infonnation shared: 
	February 12, 2025 Page 3 
	( 1) T earn Lead Darren Badore' s Position & Experience 
	During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely represented to the EC that "Darren Badore was the design and construction manager" at T &A during two (2) previous BCWWS design projects when he was an employee at T &A. See Combined Evaluation Committee Meeting Video (CMA & T&A's Oral Presentations), incorporated by reference as Exhibit E, at 1:01 :09-1 :01 :37. Darren Badore was not and could not have been a design manager at T &A for these projects since he 
	In addition, Darren Badore went further to falsely claim that he led the design for T &A for the Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main Project. See Ex. E, I :47:26-1:48:26. When in fact, he did not and could not have led the design effort for T &A since, as previously mentioned, he does not hold a Florida Professional Engineering License, nor have a bachelor's degree in engineering from an ABET accredited university. This false information, again, underm
	(2) Project Experience and Cost Savings 
	Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the projects for BCWWS than T&A. See Ex. E, 1:14:09-1:14:14. If that were true, then CMA must have completed over I, 760 projects for BCWWS if you count all of T&A's BCWWS projects, or they must have completed over 660 BCWWS projects ifyou only count the projects in which T &A were a prime consultant. 
	Peter Moore further falsely claimed that the CMA team has "the most thorough approach, which 1,vi/1 result in a cost savings for the County". See Ex. E, 1:14:23-1:14:27. When in fact, the CMA approach was drastically revised after the RFP submittal date and contained stolen design ideas from the T &A submittal, as well as additional infonnation from a continued effort beyond the RFP due date. 
	Darren Badore also incorrectly stated that CMA "ahvays obtain the dev,•atering permit during the design and permitting phase". See Ex. E, 1: 17-1: 17:23. This fact was refuted during the questions and answer period by the BCWWS Project Manager, Sabrina Baglieri. See Ex. E, 1 :42:30-1 :42:43. 
	February 12, 2025 Page4 
	(3) Misrepresentations about T &A 
	As it pertains to false accusations against T&A, on October 15, 2024, CMA, through its principal, Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made disparaging remarks, which were false accusations about information submitted by T &A. The assertions within this email were especially egregiou
	As if such assertions to the Purchasing Division weren't enough to prejudice T &A, T &A suffered further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the Purchasing Director's Memorandum, attached hereto as Exhibit F, and distributed on November 5, 2024, to the EC prior to the presentation of vendors, and final meeting of the EC before voting. Such disparaging communications from Mr. Moore should not have been made available to the EC without providing T &A the opport
	1 

	Darren Badore further stated that the T &A T earn does not sign and seal the horizontal directional drills ("HDD"), and falsely represented that T &A is putting it on the contractor. See Ex. E, 1:36:58-1:37:28. This assertion cannot be hue, when in fact, T &A has Black & Veatch ("BV") on the team to complete the signed and sealed HDD plans. Furthennore, BV completed the signed and sealed design plans for the HDD associated with the BCWWS Effluent Water Transmission Main as a subconsultant to T &A. Again, th
	February 12, 2025 Page 5 
	CMA 's Failure to Disclose Changes to Its Proposal Was Material and EC's Consideration ofSuch Created Unfair Competitive Advantage. 
	Florida procurement law emphasizes the importance of fair and open competition in the awarding of public contracts to prevent any one vendor from having an unfair competitive advantage over the other and to ensure that contracts are awarded equitably and economically. See City of Sweetwater, at 801-803 (holding that a public body's actions affording one pa1ty an unfair advantage violates public policy and statutory law); see generally TVeston Instruments, Inc., v. State ofFla. Dep 't of General Sen•s., Case
	CMA's failure to disclose changes to its proposal was material and should not have been considered by the EC. After submittals were made public, CMA abandoned the project approach in its proposal, adopted T&A's design approach, and then presented it to the EC on November 5, 2024, as if it were their own ideas. This unethical and improper act is material to the EC's ranking and should have disqualified CMA from this procurement. As T &A have importantly noted to the County all major design approach items are
	1.. On page 98of the original CMA submittal to the RFP, an HDD was proposed under 1-95. On slides 25 and 28 of the CMA presentation, however, the design changed and added an open-cut design as the option under 1-95, which is the same design submitted by T &A on page 104/106(Figure 5) of its original submittal to the RFP for PW-9. 
	2 
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	11. On page 108 of the original CMA submittal to the RFP, an HDD was proposed under 1
	-

	595. On slide 25 ofthe CMA presentation, the design changed to an open-cut to cross under 1-595, which is exactly the open-cut design submitted by T &A on page 108/ l l O(Figure 7) of its original submittal to the RFP. 
	m . On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the northern culvert crossing on SW 30Avenue. On slide 25 of the CMA presentation, the design changed to an open-cut design to cross over the northern culvert, which is exactly the open-cut design submitted by T&A on page 108/110 (Figure 7) of its original submittal to the RFP. 
	th 
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	fY. On page 108 of the original CMA submittal to the RFP, an HDD was proposed under the southern culvert crossing on SW 30A venue. On slide 25 of the CMA presentation, the design changed to an open-cut design to cross over the southern culvert, which is exactly the design submitted by T &A on page l 08/ 110 (Figure 7) of its original submittal to the RFP. 
	th 

	The distinction in the information presented is material to the EC's ranking because the updated project approach in which CMA presented is the same as T&A's original proposal. Moreover, CMA continued to work on the project approach after the RFP due date of September 16, 2024, and presented those findings and information in its presentation to the EC on November 5, 2024. 
	These completely new findings were not included in CMA's proposal: 
	1. Utility test holes completed on October 3, 2024 on SW 30Avenue as represented in the CMA presentation, that were not included in its original RFP submittal. See CMA Written Presentation, at 22 of 57, attached hereto as Exhibit I. 
	th 

	n. Environmental studies completed within the Dania Cut-Off Canal as represented in the CMA presentation, that were not included in its original RFP submittal. See Ex. I, at 23 of 57 (presentation ofbenthic survey infonnation completed on September 27, 2024). 
	111. Coordination with permitting agencies was completed as represented in the CMA presentation with a letter from BCRED dated November 1, 2024, that was not included in its original RFP submittal. See Ex. I, at 27 of 57. 
	CMA reviewed the T &A proposal and changed its design approach to elin1inate the advantage held by T &A and its creative design approach. Here, the EC improperly made its decision on the consideration of revisions or submissions after the proposal opening that materially amended or supplemented CMA's original proposal, adversely affecting competition by providing one vendor, CMA, with a competitive advantage over another vendor, T &A. 
	B. The County's Ranking Violates the Principles of Fairness and Transparency. 
	Fair and open competition is a basic tenet of public procurement. See generally GTECH C01p. v. State Dept. ofLorre,y, 73 7 So.2d 615 (1999) ( emphasizing that fair and open competition is a basic tenet of public procurement, which reduces the appearance and opportunity for favoritism and inspires public confidence.) Allowing CMA to make further revisions or submissions after proposal opening which amend or supplement the proposal, runs counter to Florida Procurement requirements for the evaluation process t
	Fair and open competition is a basic tenet of public procurement. See generally GTECH C01p. v. State Dept. ofLorre,y, 73 7 So.2d 615 (1999) ( emphasizing that fair and open competition is a basic tenet of public procurement, which reduces the appearance and opportunity for favoritism and inspires public confidence.) Allowing CMA to make further revisions or submissions after proposal opening which amend or supplement the proposal, runs counter to Florida Procurement requirements for the evaluation process t
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	Florida law, emphasizing the importance ofmaintaining a fair and level playing field in the bidding process.) 
	Allowing CMA to use supplemental infonnation from T&A's proposal after submission of its original proposal undermines the fairness of the evaluation process, and in tum violates the principles of fairness and transparency. As previously mentioned, CMA failed to notify the Evaluation Committee that it revised its original project approach as detailed in its September 16, 2024 submittal. CMA's new revised project approach should not have been considered because the purpose of the oral presentations was to exp
	CMA failed to disclose material changes to proposal, which necessitated the disqualification of CMA from consideration or in the alternative the selection of a new evaluation committee to evaluate the RFP. 
	Jhe County · E algatjon Prose» n:n Skewed. 
	The EC's evaluation process was improperly conducted due to scoring that severely skewed the evaluation scores. The procurement process, therefore, lacks objectivity, fairness, and consistency. 
	The Recommendation ofRanking was severely and irreparably skewed by one outlier score, which generated a material 11-point swing to CMA (whereas the other two evaluation committee members had differences of2 and 3, in violation ofwhat some have identified as the "Gellar Rule," i.e., that the scoring of one evaluation committee member that is significantly out of line with the others should not be considered as it permits gaming of the scoring system, and is in contravention of the underlying goals and princ
	It is imp011ant to note that on November 6, 2024. T&A contacted the Purchasing Division requesting a phone conversation to discuss the email T&A received the day of the final EC meeting. which included the email sent to the County by CMA. T &A explicitly expressed that "damaging accusations proposed by Mr. Moore could have set a hannful tone for the selection collllllittee, and therefore may have drastically skewed the scoring for this contract.·• 
	1 

	For OvL<\. the page references are solely to the BidSync numbering in the bottom tight hand comer of the pages of CMA's proposal. Tue BidSync numbering in the bottom right hand corner of the pages ofT&A's proposal is tv.ro numbers higher ( due to the initial BidSync electronic forms) than T &A's proposal munbe1ing in the bottom middle of the pages_ 
	2 
	3 


	IV. PUBLIC RECORDS ND CONE OF SILENCE VIOLATIONS 
	IV. PUBLIC RECORDS ND CONE OF SILENCE VIOLATIONS 
	The Selection Committee's evaluation is arbitrary and capricious in that CMA gained an unfair competitive advantage by receiving CMA's proposal before oral presentations and by 
	February 12, 2025 Page 8 
	supplementing its response by violating the County's Cone of Silence in that CMA contacted County Staff, i.e., the Environmental Pennitting Division, relating to this procurement, i.e., District 3A System Fire Flow Improvements, on or about October 18, 2024. 
	Proposals were due on September 16, 2024. Oral presentations occurred on or about November 5, 2024. T&A's written presentation for oral presentation is incorporated by reference as Exhibit 
	K. The County excluded each competitor from the other's presentation to ensure that the vendor who presents second is not provided a competitive advantage from knowing the contents of the presentation of its competitor. See Fla. Stat. § 286.0113(2) (exemption for oral presentations in competitive solicitations from the Sunshine Law). Similarly and for the same reasons not to give one competitor a competitive advantage over another competitor, especially in a procurement where there is to be oral presentatio
	Pursuant to Section 1-266 ofthe Broward County Code of Ordinances, a "Cone ofSilence" applies to this procurement process. The Cone of Silence is in effect from the date the procurement solicitation is advertised until the earliest of the following: the time the Board of County Commissioners ("Board") or other award authority (i) makes final award or approves the contract for the Competitive Solicitation, (ii) rejects all bids or responses to the Competitive Solicitation, or (iii) takes other action that en
	February 12, 2025 Page 9 
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	Figure
	This is a violation of the Cone of Silence that renders the ranking arbitrary and capricious, and is in violation of the tenns of the Solicitation. 
	, . CONCLUSION 
	Local governmental agencies must evaluate proposals consistent with the solicitation's terms and exercise their discretion based on clearly defined criteria. City ofSweehvater v. Solo Const. C01p., 823 So. 2d 798, 802 (Fla. 3d DCA 2002). To rank CMA first is improper, arbitrary, capricious, and contrary to the tenns of this solicitation, and violates the basic tenet of public procurement when CMA should have been disqualified from consideration since their presentation relied on supplemental information fro
	Therefore, as a matter of law and public policy, the County should rescind the Recommendation of Ranking CMA as the first-ranked vendor and instead rank T&A as the first-ranked vendor. A second alternative would be to not consider the score provided by Mr. Soto-Fernandez and to tally the scores of the two (2) remaining selection committee members to determine the ranking. A third alternative "vould be to throw out the Recommended Rankings and then select a new Evaluation Committee charged with only scoring 
	Sincerely, 
	Shutts & Bowen LLP 
	Figure
	Figure
	·--·--
	·--·--
	----------· ...--
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	Figure
	Joseph M. Goldstein Janeil A. Morgan 
	cc: 
	Fernando Amuchastegui, Esq., F A@broward.org 
	Christine Shorey, Senior Purchasing Manager, CSHOREY@broward.org 
	Melissa Cuevas, Purchasing Agent Senior, MECUEV AS@broward.org 
	Sabrina Baglieri, Project Manager, BCWWS sbaglieri@broward.org 
	Nancy Olesen, Purchasing, nolesen@broward.org 
	Sheila Desinat, Purchasing Agent, SDesinat@broward.org 
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	JOSEPH M. GOLDSTEIN PARTNER, BOARD CERTIFIED IN BUSINESS LITIGATION Shutts & Bowen LLP 201 East Las Olas Blvd. Suite 2200 Fort Lauderdale, FL 33301 DIRECT (954) 847-3837 EMAIL 
	JGoldstein@shutts.com 

	November 18, 2024 
	VIA EMAIL 
	VIA EMAIL 
	Robert Gleason Director of Purchasing Broward County Purchasing Division 115 S Andrews Ave Ste 212 Fort Lauderdale, FL 3330 I 
	rgleason@broward.org 

	Rr: RFP PNC2128678Pl -Engineering Services for District 3A System Fire Flow 
	Improvements Objection to Proposed Recommendation of Ranking to the 
	Board of County Commissioners 
	Dear Mr. Gleason: 
	Shutts & Bowen LLP represents Thompson & Associates, Inc., Civil Engineering ("T &A") regarding RFP PNC2128678PI, Engineering Services District 3A System Fire Flow Improvements (the "RFP''). T &A is a local engineering company and Broward County certified CBE finn specializing in large utility projects with a long history of successfully completing projects for Broward County. As the second-ranked vendor for the final contract relating to the Engineering Services for District 3A System Fire Flow Improvement
	Pursuant to Chapter 21, Part V. Section 2 l .42(h) ofthe Broward County Administrative Code, T& A timely submits its objection to the Proposed Ranking of the RFP within three (3) business days after the Proposed Ranking was posted on November 13, 2024, and states the following grounds for its objection. 
	I. Barkgrnund 
	The RFP was posted on August 15, 2024, with a submittal deadline on September 16, 2024. Two 
	(2) finns submitted proposals, T &A and Chen Moore and Associates, Inc. ("CMA"). Following the submittal deadline, the County posted both submittals to the Broward County Purchasing Repository website. On November 5, 2024, a combined short-list and selection meeting was held in which both fim1s presented for 15 minutes, then subsequently participated in a question-and­answer period. On November 13, 2024, the County posted its Proposed Ranking to the Board of County Commissioners/Director of Purchasing, rank
	November 18, 2024 Page 2 
	n. Summan of Information Not Presented to The Evaluation Committee 
	Pursuant to Broward County's Procurement Code, "a written objection to a ranking ... must be based on information that was not presented or submitted to the Evaluation Committee when it made the ranking." Chapter 21, Part V, § 2l.42(h). 
	CMA provided the Evaluation Committee ("EC") with a materially revised project approach, significantly borrowing from the project approach of T &A, without explaining that it was doing so and presented numerous false representations during its presentation. Therefore, pertinent infonnation was not presented or submitted to the EC when it made its ranking. Furthennore, numerous project approach designs presented by CMA at its presentation were not consistent with its original proposal submittal. The distinct
	A. Basis of Obiection 
	I. Failure to Not[fj1 Evaluation Committee <~/Project Approach Amendments 
	CMA failed to notify the Evaluation Committee that it revised its original project approach as detailed in its September 16, 2024 submittal. CMA 's new revised project approach should not have been considered because the purpose of the oral presentations is to explain the project approach in your proposal, not to contradict or materially alter the infom1ation included in the original proposal. especially when such new project approach borrows the approach from your sole competitor, as was done by CMA in its
	After submittals were made public, CMA abandoned the project approach in its proposal and adopted T&A's design approach, and then presented it to the EC on November 5, 2024, as if it were their own ideas. This unethical and improper act is material to the EC's ranking and should disqualify CMA from this procurement. It is important to note that all major design approach items are directly from T&A's desibrn approach submitted as part of its original RFP submittal. The following, attached hereto as Exhibit A
	1. On page 98 of the original CMA submittal to the RFP, an HDD was proposed under 1-95. On slides 25 and 28 of the CMA presentation, however, the design changed and added an 
	1 
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	open-cut design as the option under I-95, which is the same design submitted by T &A on page 104/1062 (Figure 5) of its original submittal to the RFP for PW-9. 
	open-cut design as the option under I-95, which is the same design submitted by T &A on page 104/1062 (Figure 5) of its original submittal to the RFP for PW-9. 
	open-cut design as the option under I-95, which is the same design submitted by T &A on page 104/1062 (Figure 5) of its original submittal to the RFP for PW-9. 

	u. 
	u. 
	On page 108 of the original CMA submittal to the RFP, an HOD was proposed under I595. On slide 25 ofthe CMA presentation, the design changed to an open-cut to cross under I-595, which is exactly the open-cut design submitted by T &A on page I 08/ 110 (Figure 7) of its original submittal to the RFP. 
	-


	111. 
	111. 
	On page 108 of the original CMA submittal to the RFP, an HOD was proposed under the northern culvert crossing on SW 30th Avenue. On slide 25 of the CMA presentation, the design changed to an open-cut design to cross over the northern culvert, which is exactly the open-cut design submitted by T &A on page I08/ l IO (Figure 7) of its original submittal to the RFP. 


	1v. On page 108 of the original CMA submittal to the RFP, an HOD was proposed under the southern culvert crossing on SW 30Avenue. On slide 25 of the CMA presentation, the design changed to an open-cut desi!:,'ll to cross over the southern culvert, which is exactly the desib'll submitted by T &A on page l08/1 lO (Figure 7) of its original submittal to the RFP. 
	th 

	The distinction in the infonnation presented is material to the EC's ranking because the updated project approach in which CMA presented is the same as T&A's original proposal. Moreover, CMA continued to work on the project approach after the RFP due date of September 16, 2024, and presented those findings and infonnation in its presentation to the EC on November 5, 2024. 
	These completely new findings were not included in CMA's proposal: 
	:i. Utility test holes completed on October 3, 2024 on SW 30Avenue as represented in the CMA presentation, that were not included in its original RFP submittal. See CMA Presentation, at 22 of 57, attached hereto as Exhibit D. 
	th 

	11. Environmental studies completed within the Dania Cut-Off Canal as represented in the CMA presentation, that were not included in its original RFP submittal. See CMA Presentation, at 23 of 57 (presentation of benthic survey information completed on September 27, 2024). 
	111. Coordination with pennitting agencies was completed as represented in the CMA presentation with a letter from BCRED dated November I, 2024, that was not included in its original RFP submittal. See CMA Presentation, at 27 of 57. 
	The BidSync numbering in the bottom right hand comer of the pages ofT&A's proposal is two numbers higher ( due to the initial Bid Sync electronic fom1s) than T &A's proposal numbering in the bottom middle of the pages. 
	2 

	November 18, 2024 Page4 
	CMA reviewed the T &A proposal and changed their design approach to eliminate the advantage held by T &A and its creative design approach. This information is material because allowing such actions would adversely affect competition by providing one vendor with a competitive advantage over another vendor. 
	CMA presented the Evaluation Committee with False Infom1ation 
	CMA presented false infonnation mixed with exaggerated claims, accusatory remarks, and misleading facts in their presentation to the EC. The following is a detailed account of the false infonnation shared: 
	a. Team Lead Darren Badore 's Position & Experience 
	During its presentation to the Evaluation Committee, CMA, via its principal, Peter Moore, falsely represented to the EC that "Darren Badore was the design and construction manager" at T &A during two (2) previous BCWWS design projects when he was an employee at T &A. See Combined Evaluation Committee Meeting Video, I:01 :09-1 :0 l :37 (incorporated by reference). Darren Badore was not and could not have been a design manager at T &A for these projects since he does not hold a Florida Professional Engineerin
	In addition, Darren Badore went further to falsely claim that he led the design for T &A for the Hillsboro Mile Sanitary Sewer Replacement Project and the Reclaimed Water Transmission Main Project. See Combined Evaluation Committee Meeting Video, I :47:26-l :48:26. When in fact, he did not and could not have led the design effort for T &A since, as previously mentioned, he does not hold a Florida Professional Engineering License, does not have a bachelor's degree in engineering from an ABET accredited unive
	b. Project Experience and Cost Savings 
	Additionally, Peter Moore falsely represented that CMA has completed more than 110 times the projects for BCWWS than T&A. See Combined Evaluation Committee Meeting Video, 1:14:09
	-

	1: 14: 14. If that were true, then CMA must have completed over 1,760 projects for BCWWS ifyou count all ofT&A's BCWWS projects, or they must have completed over 660 BCWWS projects if you only count the projects in which T &A were a prime consultant. 
	Peter Moore further falsely claimed that the CMA team has "the most thorough approach, which will result in a cost savingsfor the Coun(v". See Combined Evaluation Committee Meeting Video, 
	November 18, 2024 Page 5 
	I: 14:23-1: 14:27. When in fact, the CMA approach was drastically revised after the RFP submittal date and contained stolen design ideas from the T &A submittal, as well as additional infonnation from a continued effort beyond the RFP due date. 
	Darren Badorc also falsely stated that CMA ''always obtain the dewatering permit during the design and permitting phase". See Combined Evaluation Committee Meeting Video, I: 17-1: 17:23. This fact was refuted during the questions and answer period by the BCWWS Project Manager, Sabrina Baglieri. See Combined Evaluation Committee Meeting Video, I :42:30-1 :42:43. 
	c. Representations about T&A 
	As it pertains to false accusations against T &A, on October 15, 2024, CMA, through its principal, Peter Moore, contacted the County's Purchasing Division via email correspondence to provide his opinions relating to the scoring for the Volume of Work as listed in the Draft 72 Hour Memorandum sent to vendors on October 11, 2024. In this correspondence, Mr. Moore made disparaging remarks, which were false accusations about infonnation submitted by T &A. The assertions within this email were especially egregio
	As if such assertions to the Purchasing Division weren't enough to prejudice T &A, T &A suffered further prejudice when this email correspondence was, as suggested by Mr. Moore, included in the Purchasing Director's Memorandum, attached hereto as Exhibit C, and distributed on November 5, 2024, to the EC prior to the presentation of vendors and final meeting of the EC before voting. Such disparaging communications from Mr. Moore should not have been made available to the EC without providing T &A the opportu
	3 

	Darren Badore stated that the T &A Team does not sign and seal the horizontal directional drills ("HOD"), and falsely represented that T &A is putting it on the contractor. See Combined Evaluation Committee Meeting Video, 1:36:58-1:37:28. This assertion cannot be true, when in fact, T &A has Black & Veatch ("BV") on the team to complete the signed and sealed HOD plans. 
	November 18, 2024 Page 6 
	Furthermore, BV just completed the signed and sealed design plans for the HDD associated with the BCWWS Effluent Water Transmission Main as a subconsultant to T &A. 
	Florida procurement law emphasizes the importance of fair and open competition in the awarding of public contracts to prevent any one vendor from having an unfair competitive advantage over the other and to ensure that contracts are awarded equitably and economically. See City of Sweetwater v. Solo Constr. C01p., 823 So.2d 798, 801-803 (Fla. 3d DCA 2002) (holding that a public body's actions affording one party an unfair advantage violates public policy and statutory law); see generally Weston Instruments, 
	B. Scoring Discrepanc\' 
	On top of its objection, T &A would like to highlight that the Proposed Ranking is severely and irreparably skewed by one outlier score which generated a material I I-point swing to CMA (whereas the other two evaluation committee members had differences of 2 and 3, in violation of what some have identified as the "Gellar Rule,'' i.e., that the scoring of one evaluation committee member that is significantly out of line with the others should not be considered as it pennits gaming of the scoring system, and 
	III. Conclusion 
	In conclusion, based on the new information presented, CMA should be disqualified from consideration since their presentation likely impacted and skewed the scores awarded by the EC members. A second alternative would be to not consider the score provided by Mr. Soto­Fernandez, and the two (2) remaining selection committee member's scores be tallied to detennine the ranking. A third alternative, would be to throw out the Proposed Rankings, then select a new Evaluation Committee charged with only scoring the
	To prevent these types of unethical tactics by vendors from occurring in future, it is strongly recommended that RFP submittals not be posted until after presentations and rankings have been completed. This will ensure the integrity of the Broward County procurement process and reduce potential objections and protests from vendors. 
	November 18, 2024 Page 7 
	Attached with this objection are all documents T&A offers in support of its objection, and an attestation that all statements made in support of the objection are accurate, true, and correct. Sincerely, Shutts & Bowen LLP 
	Figure
	Joseph M. Goldstein Janeil A. Morgan 
	I attest that all statements made in support of this Objection are accurate, true, and correct. 
	Digitally signed by JAMES F 
	~.,,..' THOMPSON 
	... ,>----~;..,,.. 
	-05'00' 
	Date: 2024.11.18 08:40:35 

	James F. Thompson, PE, LEED-AP President 
	Thompson & Associates, Inc., Civil Engineering 

	cc: 
	; 
	Fernando Amuchastegui, Esq., FA@broward.org 
	Christine Shorey, Senior Purchasing Manager, CSHOREY@broward.org 
	Melissa Cuevas, Purchasing Agent Senior, MECUEV AS@broward.org 
	Sabrina Baglieri, Purchasing Agent, SBAGLIERI@broward.or1.1
	Nancy Olesen, Purchasing, nolesen@broward.org 
	Sheila Desinat, Purchasing Agent, SDesinat@broward.org 

	FTLDOCS 9375024 3 
	For CMA, the page references are solely to the BidSync numbering in the bottom right hand comer of the pages of CMA's proposal_ 
	1 

	It is important to note that on November 6. 2024. T&A contacted the Purchasing Division requesting a phone conversation to discuss the email T&A received the day of the final EC meeting. which included the email sent to the County by CMA. T &A explicitly expressed that "'damaging accusations proposed by Mr. Moore could have set a hannful tone for the selection committee, and therefore may have drastically skewed the scoring for this contract.'" 
	3 



	EXHIBITF 
	EXHIBITF 
	FLORIDA 
	FLORIDA 
	Finance and Administrative Services Department 
	PURCHASING DIVISION 
	115 S. Andrews Avenue, Room 212 • Fort Lauderdale, Florida 33301 • 954-357-6066 • FAX 954-357-8535 
	Revised 
	DATE: November 5, 2024 
	Digitally signed by Christine 
	TO: Evaluation Committee Members Christine C. 
	C. Shorey Date: 2024.1 1.05 10:34:01
	Shorey 
	-05'00' 
	THRU: Christine Shorey, Senior Purchasing Manager 
	Digitally signed by Alex Jurado
	FROM: Alex Jurado, Senior Purchasing Agent 
	AIex Jurao a-. 1c-: !!l2~ 11 M,ij:35:11 
	d

	·C!S'OO' 
	SUBJECT: Director of Purchasing Memorandum RFP No. PNC2128678P1, Engineering Services for District 3A System Fire Flow Improvements Two Submittals 
	REFERENCE: Procurement Code, Section 21 .40, Determinations of Responsiveness and Responsibility: 
	21 .40 (a) Determination of Responsiveness 
	21.40 (b) Determination of Responsibility 
	The following proposers submitted solicitation responses: 
	Chen Moore and Associates, Inc. 
	Thompson & Associates, Inc., Civil Engineering 
	Determination of Responsiveness: 
	Determination of Responsiveness: 
	A Responsive (Vendor) means a vendor who submits a response to a solicitation that the Director of Purchasing determines meets all requirements of the solicitation, as provided in Section 21.40(a) of the Procurement Code. 
	In accordance with Procurement Code Section 21.40(a), Determination of Responsiveness, "A solicitation may only be awarded to a vendor whose submission is responsive to the requirements of the solicitation ... For solicitations in which an Evaluation Committee has been appointed, the Director of Purchasing's determination regarding responsiveness is not binding on the Evaluation Committee, which may accept or reject such determination but must state with specificity the basis for any rejection thereof." 
	Based on the solicitation requirements and each vendor's response, all proposers are recommended to be evaluated as responsive to all the solicitation's responsiveness requirements. Refer to the Responsiveness and Responsibility Matrix for responsiveness requirements details. 

	Determination of Responsibility: 
	Determination of Responsibility: 
	A Responsible (Vendor) means a vendor who is determined to have the capability in all respects to perform fully the requirements of a solicitation, as well as the integrity and reliability that will ensure good faith performance, as provided in Section 21.40(b) of the Procurement Code. 
	Broward County Board of County Commissioners Mark D. Bogen , Lamar P. Fisher• Beam Furr• Steve Geller• Robert McKinz1e • Nan H. Rich • Hazelle P. Rogers • Tim Ryan • Michael Udine 
	www.broward.org 

	Director of Purchasing Memorandum RFP No. PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements November 5, 2024 Page 2 
	In accordance with Procurement Code Section 21.40(b), Determination of Responsibility, "A solicitation may only be awarded to a vendor who is determined to be responsible to provide the goods or services requested by the solicitation. If a response to a solicitation is submitted by a joint venture, the joint venture will not be eligible to receive an award unless each member of the joint venture is determined to be responsible." 
	Additionally, Section 21.40(b) further provides that "A determination of responsibility shall be made only as to those vendors whose submissions have been determined to be responsive ... the Evaluation Committee, with assistance of the Purchasing Division and based on information provided by the applicable County Agencies. and the Office· of the County Attorney, shall determine whether vendors who have :submitted respansive submissions are responsible ... When making determinations of responsTbll:ity, the D
	Refer to the Responsiveness and Responsibility Matrix for responsibility requirements details, applicable supporting memoranda, and vendor's submittal as information to the Committee Members. 

	Shortlisting: 
	Shortlisting: 
	In accordance Section 21.44, Procedures for CCNA Services, " ... the Evaluation Committee shall establish a "shortlist" of vendors for further consideration of award of the solicitation, unless the Director of Purchasing determines that shortlisting would not be in the best interest of the County." As there are two proposers for this solicitation, shortlisting is not recommended. 

	Recap: 
	Recap: 
	A draft Director of Purchasing's Memorandum and the four (4) supporting documents from the Office of Economic and Small Business Development, Water and Wastewater Services, the County Attorney's Office and the Risk Management Division were emailed to proposers with a request that, if a proposer desires to clarify any information provided in their response, they should do so in writing. All written explanations received were subsequently reviewed by staff, as applicable. 
	Committee Members must consider all pertinent information when rendering a determination on responsiveness and responsibility as defined by the County's Procurement Code. 
	Attachment( s ): 
	1) Responslveness and Responsibility Matrix 2.) Additional Vendor Information: Chen Moore and Associa es, Inc. email dated October 15, .2024 
	Referenced Memoranda and Supporting lnfonnation: 
	1) Office of Economic and Small Business Development Review Memorandum -Revised November 5, 2024 
	2) Financial Review Memorandum -Public Works Department, Water and Wastewater Services 
	3) Office of County Attorney Review Memorandum 
	Director of Purchasing Memorandum RFP No. PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements November 5, 2024 Page 3 
	4) Risk Management Division Review Memorandum 
	5) Vendor Reference Verifications and Broward County Vendor Performance Evaluations 
	c: Bob Melton, County Auditor, Office of the County Auditor Robert E. Gleason, Director, Purchasing Division, Finance and Administrative Services 
	Department Fernando Amuchastegui, Senior Assistant County Attorney, Office of the County Attorney Sabrina Baglieri, Manager Construction Projects (Project Manager), Water and Wastewater 
	Services, Public Works Department 
	REG/neo 
	Page 1 of 2 Responsiveness and Responsibility Matrix Solicitation No. PNC2128678P1 
	A. Responsiveness Requirements (from Standard Instructions and Special Instructions to Vendors) 
	Table
	TR
	Section 
	Chen Moore and Associates, Inc. 
	Thompson & Associates, Inc., Civil Engineerina 

	1 
	1 
	_lobb\liQl. R""'mtra11on Reul.liremant Cet1lll~uon 
	Retained* 
	Not Reta ined 

	2 
	2 
	Criminal Historv Screenina Practices 
	Currentlv Comolies 
	Currenllv Comolies 

	3 
	3 
	Acknowledaement of "Must" Addendum 
	Complies 
	Comolies 


	Additional Information: 
	• The following vendor(s) retained the following lobbyist(s): 
	Chen Moore and Associates, Inc. has retained Bernie Friedman and Nick Matthews of Becker & Poliakoff. 
	B. Responsibility Requirements 
	Table
	TR
	. Section 
	Chen Moore and Associates, Inc . 
	Thompson & Associates, Inc., Civil Enaineerina 

	1 
	1 
	Office of Economic and Small Business Development refer to supporting memorandum\ 
	Comolles 
	Complies 

	2 
	2 
	Disclosure of Litigation History (refer to supporting memorandum I 
	I 

	TR
	Number of Disclosed Cases 
	0 
	0 

	TR
	Litioation with Broward County 
	No 
	No 

	I 3 
	I 3 
	Disclosure of Financial Information (refer to suooortino memorandum} 
	Provided 
	-Provided 

	4 
	4 
	• Authority to Conduct Business in Florida (Sunbiz) 
	Authorized 
	Authorized 

	5 
	5 
	Affiliated Entities of Principals 
	No Affiliates 
	No Affiliates 

	6 
	6 
	Insurance Requirements (refer to supporting memorandum~. 
	Complies 
	Complies 

	7 
	7 
	Licensino Rcal.llrements 
	Comolies 
	Complies 


	Additional Information: Refer to Vendor's initial submittal and supporting review memorandum. 
	Page 2 of 2 Responsiveness and Responsibility Mabix Solicitation No. PNC2128678P1 
	C. Additional Requirements/Information 
	Thompson & Associates, Inc., Civil Section 
	Chen Moore and Associates Inc. 
	Engineering 
	.. 
	County Standard Terms and Conditions (if 
	exceolions noted, refer to supoorllnc information),
	1 
	No Exce:Dtions 
	No Exe1!ellorn;: 
	References -Have the vendor references been 
	1 
	'(cg
	Yet;
	'checked? (Refer to verified references for any 
	comoarable .aovemment eimP.rience). Refer to attached Performance 3 
	2 
	Performance Evaluations 
	Performance Evaluations 
	Evaulations 
	No Performance Evaluations 

	(I
	!
	Cone of Silence No. of Violations 

	4 
	0 
	Volume of Previous Work (paid) (Evaluation/Tie5 
	-

	Breaker Criteria) (refer to below for points allocated) Proooser Reoorted Prime: 
	$ s 9,051 183.49 Proooser Reported CBE: 
	9,150,002.95 

	' :s 
	2.671,805.69 

	$ 
	5617,770.13 

	Countv Reoorted Prime: 
	$ s Countv Reported CBE: 
	10,062,513.58 
	7,363,963.92 

	$ 
	2,638,824.11 

	4,616 336.76 County Reported Prime less County Reoorted CBE 
	s 

	$ 
	7,423,689.47 

	S· Points Allocated based on Evaluation Criteria 
	2,747,627.16 

	2: I s
	-
	Local Preference
	Local Preference
	6 

	1 
	Location Certification Form Nendor's certification! 
	Locallv Based Business 'I Locally Based Business 
	·-· 
	;i
	Points Allocated based on Evaluation Criteria 
	5 
	Volume of Work: (minus CBE payments) 
	3 points allocated to vendors paid $0 -3 million; 2 points to vendors paid $3,000,001 to $7,500,000 million; 1 point to vendors paid $7,500,0001 to $10 million, Opoints to vendors paid over $10 million 
	Additional Information: 
	In response to the Director of Purchasing's Draft Memorandum, to which the vendor can respond within 48 hours to any comments or deficiencies, the following vendor(s) responded: 
	Points previously allocated to Section C.5 Volume of Previous Work were revised. Refer to Chen Moore and Associates, Inc. email dated October 15, 2024 and updated OESBD memorandum dated 
	November 5, 2024. 
	D. Tiebreaker 
	I 
	I 
	I 
	AN!a 
	Chen Moore and Associates, Inc. 
	Thompson & Associates, Inc., Clvil Enalneerlna 

	I 1 
	I 1 
	Local Vendor (per Procurement Code) and included Business Tax Receipt with initial submittal 
	Locally Based Business 
	Locally Based Business 

	2 
	2 
	Domestic Partnership Act Certification (Vendor must currently offer Domestic Partnershio benefit) 
	Currentlv Complies/Offers 
	Currently Complies/Offers 

	3 
	3 
	Volume of Previous Work (paid) (order for tiebreaker based on C.5 abovel 
	Refer to C.5 for VOW calulations or Not Applicable based on funding restrictions 
	Refer to C.5 for VOW calulations or Not Aoolicable based on fundino restrictions 


	From: ~ To: 
	~ Cc: Mannan rnosw,ce: Friedman Bernie: MatJhewS Nick; ~ 
	Subject: RE: ACTION REQUIRED: Combin&tioo Inltfal and Final Evaluabon Committee Meeting -PNC2128678P1 Engineering Services: for District 3A System Fire Flow Improvemmts Date: Tuesday, October 15, 2024 11:03: 24 AM AttachmeRbl: 
	o:=i·i:::tw·l,ill ~M Si ?P~1 PmJa;Uc:r:,~ t'1t Hi!e\C'Wli 1""4;!1 L4J4 ?SR1 Ci 
	l-'f:MZfi:l::Pidh-@11,o+tlO:r.at1u 

	External Email Warning 
	This email originated from outside the Broward County email system. Do not reply, click links, or open attachments unless you recognize the sender's email address (not Just the name) as legitimate and know the content is safe. Report any suspicious emails lo ETS Security by selecting the Report Suspicious or Report Phish button. 
	Figure
	Ms. Olesen, On behalf of Chen Moore and Associates (CMA), we have two comments relating to the scoring for the Volume of Work as listed in the Draft 72 Hour memorandum that was sent to us on 10/11/24. The first comment relates to the CMA point scoring, but the second comment relates to the other submittal from Thompson and Associates (Thompson). In short, we believe that payments to CBEs from CMA were miscalculated (too low) and that Thompson's own fees included in their payments to CBEs which artificially 
	• 
	• 
	• 
	CMA has a much better grasp of our payments out to our vendors than the Office of Economic and Small Business Development (OESBD) because we physically cut the checks and EFTs to the vendors (info included in attached file). Since September of 2019 (five year limits), CMA has worked on six contracts as a prime to Broward County. Contracts PNC2115981 P1, PNC2117097P1, PNC2119212P1, PNC2126018P1 and PNC2123898P1 all have no payments to CBE subs before September 2019, so all payments should count and the backu
	amount, $1,796,279.89 was 
	leaving $1,560,591.51 
	10,062,513.58 and 
	2,588,353.34
	7,474,160.24


	• 
	• 
	Thompson's information is simply puzzling. As in total five CBE subconsultants. Thompson then submitted the exact same information for this bid, PNC2128678P1. If that were the case, Thompson has admitted to giving away over 62% of their work to CBE subconsultants, leaving Thompson and non-CBEs to have admitted to performing less than 38% of the work. Based on the County's was paid to CBE subconsultants. If that were the case, then Thompson has admitted to giving away 85.9% of their work to CBE subconsultant
	reported for PNC2128180P1, Thompson reported $9,051,183.49 
	year fees and $5,617,770.13 paid to 
	calculations, Thompson performed $7,363,963.92 in five year fees and $6,326,652.34 



	We have no other comments other than the fact that both firms should be awarded 2 points for volume of work and Thompson's oversights and negligence should be made available to the selection committee to potentially impact their scoring for willingness (or ability) to perform the work. Thank you, Peter 
	Peter Moore, PE, F.ASCE, FACEC, F.FES 
	I

	C:hr!r E~cd.!.,v~ Cllll{t T CMA Fort Lauderdale: 500 W CypressCreek Rd, Suite 600 I Fort Lauderdale, FL 33309 
	Figure
	direct: +11954) 947-1758 I mobile, +1 !954) s· s-9552 I office: +l 1954) 730-0707 
	email: n □ pp r c S c'l ea':IQCC.UAJTJ I web: ·.nw•Hhenn1rtltt! C·CC UAM5 I ~ IllillAGl!AM I J.llill..QjJ:j 
	From : Olesen, > Sent: Tuesday, October 1S, 2024 9: 22 AM To: Peter Moore <>; Jason McClair <Cc: Jurado, Alex <>; Desinat, Sheila >; Olesen, Subject: ACTION REQUIRED: Combination Initial and Final Evaluation Committee Meeting -PNC2128678Pl Engineering Se•vices for District 3A System Fire Flow Improvements 
	Nancy <nolesen@broward.org
	pmoore@chenmoore.com
	jmcclair@chenmoore.com
	>; jirn@thornpson-inc.com; 
	erin@thompson-inc.com 
	AUURADO@oroward.org
	<SDESINAT@broward.org
	Nancy <nolesen@broward.org> 

	!CAUTION:External email. 
	"CONE OF SILENCE CURRENTLY IN EFFECT. DO NOTRESPOND ALL TO THIS EMAIL
	-

	**Action Items in this Email** 
	Good morning 
	The Combination Initial and Final Evaluation Committee (EC) meeting for the above referenced solicitation will be held on Tuesday November 5, 2024 at 10:00 a,m. This Combination EC meeting includes an introductory "open to the public" portion, followed by "closed" session for vendor's presentations and Q & A periods, then re-opened for EC member scoring, ranking, and voting. 
	Please see below additional guidelines and instructions regarding the meeting(s): 
	1. All vendors and the public will be allowed to attend the open portion (beginning), but once presentations begin, the meeting will be considered closed. After all presentations have concluded, the meeting will then be open again to everyone. 
	The meeting link/phone information provided below is for the Combioat'ion laL!iilland float Evaluation Commltt~ Lruling. 
	Microsoft Teams Nee:J beip., 
	Join the meeting now 
	Meeting ID 257 612 026 319 Passcode: s8v3Ed 
	Dial in by phone 
	Dial in by phone 
	-W-900-85)9 87260610# United States, Fort Lauderda e -r'rl1 d !1 ><.1 llWI~ ~hone conference ID: 872 606 10# 
	1 

	For organizers: Meeting optiom Reset d aHn PIN Please "Mute" to 'imit background noise 
	Each vendor will be invited into the Microsoft Teams meeting room when it is time for their presentation. Each presenter will be asked to affirm that there are no other attendees in the Teams meeting other than its team, including subconsultants. Subconsultants partnering with multiple Prime vendors may only be present in one presentation/a & A session. II is therefore required that each firm speak to their subconsultant firms in advance to confirm whether they are also subconsultants for other competing Pr
	Virtual rules apply! As a courtesy, mute your mic when not speaking, ensure you are setup so there is no feedback (computer microphone and phone should not be connected at the same time without one being muted), etc. 
	Please note, in accordance with Section 286.0113 of the Florida Statutes and at the direction of the Broward County Board of County Commissioners, the portion of the meeting involving vendor presentations and questions and answers is closed to other vendors and the public, however, the meeting will be audio and video recorded. Video recordings of the meetings will be available on the Purchasing Division website. www broward org/purchasiog. 
	2. Order of Presonfatlcns 
	All firms found to be both Responsive and Responsible to the requirements of the RFP and shortlisted, will be asked to make a fifteen (15) minute presentatjon before the Evaluation Committee and will be allowed up to five (5) minutes for set-up. 
	In order to assist with the meeting schedule for Evaluation Committee Meeting, the County has completed the random list generator for the order of presentations ahead of time. The order of presentations is listed below. After presentations, there will be an unlimited Question and Answer portion. 
	List Kalllhll111Zl'r 
	Tiiere were 2 items In your list. t~re they are in rl}ndorn orde: 
	1. 
	1. 
	1. 
	Thompson & Associates, ["IC.., Civil E.nqn~rmg 

	2. 
	2. 
	Cl1en Moore and Associates, Inc. 


	IP: 
	205.166.161.51 

	Timestamp: 2024-lC)·ll 17.:58:53 UTC 
	:~ Evaluation Commtn:eo Topics: The Presentations should address the Evaluation Criteria. 
	4. Presentation Files Your firm is required to submit your firm's full presentation and any supplemental "electronic" handouts in PDF form to the Purchasing Agent, Nancy Olesen (nolesen@broward or!.J) by noon on Monday, November 4, 2024. The document(s) will be distributed to the Evaluation Committee and applicable staff just prior to the meeting. Files will be subsequer'llly pcsted to ttie P\Jrcnaslng Division reposil0F)' (aftef' EC meeting -ncl prior). AJ electrnnicdocumen should be in Aaob~ pdffom,at. If
	s. List of attendees Purchasing staff will be sending out updates via email during the meeting to inform vendors of presentation start times .1111d g1Ye aii'1ro;,cimate Umes far vendc~ to presoot A£ the Q·&A petiod fs u11Umiled. P1.m::hasing1 i:annotgive exact lime. slots for presenting firms. e.tease gtq'l(ld'fi'. you cfimts point of contaci{s) ami their emall addres.s.{e!ill to :whom lliese emails win be sent to for quouln11 puf$pse$.. 
	6. Cone of Silence In accordance with Section 1-266 of Broward County Ordinance No. 2001-15, a Cone of Silence is in effect for this RFP. Each firm conducting business with the County is required to comply with this Ordinance. A copy of the ordinance can be found at: btti:1:llwww.broor..ard 0©,1Pwch:asio~ooeuroems1coneOISilenoe oof. 
	1. '"'Action Items** 
	a. 
	a. 
	a. 
	Provide your firm's point of contact(s) and their email address(es) to whom will receive the update emails the day of the meeting for queuing purposes. 

	b. 
	b. 
	Your firm is required to submit its full presentation (and any supplemental "electronic" handouts, if applicable} in PDF form by noon, Monday, November 4, 2024, the day before the meeting , 


	If you have any questions, please contact me directly. not " Rep All" to this messag~l 
	Regards, 
	Figure
	Nancy Olesen, Purchasing Assistant Manager Broward County Purchasing Division 115 South Andrews Avenue, Room 212, Fort Lauderdale, FL 33301 Office: 954-357-7995, Fax: 954-357-8253 
	Attention Vendors! New solicitations will be issued in BPRO starting September 9, 20241 Ifyou're not registered on our new BPRO electronic procurement system, you're going to miss out on future business opportunities. Don't delay -Ree:1ster with BPRO and i:,, r roe;, Lwa 1'1.aual OPeo Ven 1:lor rcstoln: ss ,;:ru gn! 
	au,;..

	Figure
	FLORIDA OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT Governmental Center Annex 
	115 S. Andrews Avenue, Room A680 • Fort l..auderdale, Florida 33301 • 954-357-6400 • FAX 954-357-5674 
	MEMORANDUM 
	DATE: November 5, 2024 
	TO: Nancy Olesen , Senior Purchasing Agent Broward County Purchasing Division 
	Digitally s1g.1ed by
	MARIBEL 
	MARIBEL 
	FELICIP.NO 

	Q;!)., 2612~ ,, IJ5
	THRU: Maribel Feliciano, Assistant Director 
	FELICIANO 
	~ !l1 :l8 05'00'
	Office of Economic and Small Business Development 
	Oigilally signed by DONNA• 
	FROM: Donna-Ann Knapp, Small Business Development Manager DONNA-ANN ANN KNAPP 
	Date: 
	.00
	2024.11.05 09:34


	Office of Economic and Small Business Development KNAPP 
	Ui,'C(f 
	SUBJECT: RFP Bid No. PNC2128678P1 -Consultant Engineering Services for the design of District 3A System Fire Flow Improvements for Water and Wastewater Service County Business Enterprise (CBE) Compliance Evaluation 

	This memorandum supersedes the previous memorandum dated October 17, 2024. 
	This memorandum supersedes the previous memorandum dated October 17, 2024. 
	The Office of Economic and Small Business Development (OESBD) conducted a review of the 
	respondents' compliance with CSE Program requirements for the above referenced project An overview 
	is provided as follows: 
	The CSE goal for this project 25% 
	Met the CBE Requirements: 
	Firm 
	CateQO!:Y 
	Percentage 

	Chen and Associates Consulting Engineers, Inc. (Prime} 0.00% 
	dba Chen Moore and Associates 
	CC American Enterprises, LLC CSE 4.50% Dickey Consulting Services, Inc. CBE 200% Pan Geo Consultants, LLC CBE 5.50% Premiere Design Solutions, Inc CBE 4.50% Ross Engineering, Inc CBE 700% Tobon Engineering and Development, LLC CSE 150% 
	Total: 25.00% 
	Thompson & Associates, Inc., Civil Engineering (Prime) CBE G3 00% Garth Solutions CSE 1.00% The Chappel Group, Inc. CSE .100% 
	Total: 55.00% 
	CBE Compliance Comments: 
	Chen and Associates Consulting Engineers, Inc submitted Letters of Intent (LOls) with its respective bid response that met the established 25% CSE goal Chen and Associates Consulting Engineers, Inc. is compliant with the CBE Program requirements of the solicitation. 
	Broward County Board of County Commissioners MarK D Bogen • Lamar P. Fisher • Beam Furr • Steve Geller• Robert McKinzie • Nan H. Rich• Hazelle P Rogers · Tim Ryan· Michael Udine 
	RFP Bid No. PNC2 l 28678P I -Consultant Engineering Services for the design of District 3A System Fire Flow 
	Improvements 
	County Business Enterprise (CBE) Compliance Evaluation 
	Page 2 of3 
	Thompson & Associates, Inc., Civil Engineering submitted Letters of Intent (LOls) with its respective bid response that met the established 25% CSE goal. Thompson & Associates, Inc., Civil Engineering is compliant with the CSE Program requirements of the solicitation. 
	CBE Compliance History~ 
	The following is a report of the respondents' CBE compliance history for active and completed projects within the last five (5) years of the RFP's opening date compiled from various sources, including Contracts Central and OESBD's Database (AL Ts): 
	• Chen and Associates Consulting Engineers, Inc. 
	Solicitation
	Project Name 
	Project Name 
	Amount Paid to CBE Firms*

	Number 
	_ ,...,._ __ ___
	-
	-
	Professional Consultant Services for Airport Studies, Evaluations and Assessment Project 
	PNC2115981P1 
	Engineering Services for Water and Wastewater Services 
	$ 204 635.77 

	PNC2117097P1 
	$ 
	I PNC2119212P1 
	I PNC2119212P1 

	260,330.96

	-
	-
	Consultant Services for Eng. Services for WWS Projects Category 1 Utility Analysis -Zones 225 and 226 
	PNC2123898P1 
	$ 211 ,184.50 
	$ 211 ,184.50 

	-
	Consultant Services for Eng. Services for WWS Projects Category 2 Septic Tank elimination District 3A-O & 3A-Y 
	PNC2123898P1 I Consultant Engineering Services for Water and Sanitary Sewer System Improvements for Utility Analysis Zones (UAZ) 110, 111 and 113 
	$ 158,823_93 

	R1356803P1 
	$ 
	$ 
	1,554,120 58 

	--·-Consulting Services for Port 
	--·-Consulting Services for Port 
	-
	Everglades 

	$ 
	2
	49,728.37 



	-~ ---
	-

	Total 
	$ 
	2,638,824.11 

	Sources: ALTS, and Contracts Central 
	., Thompson & Associates, Inc., Civil Engineering 
	Project Name 
	_ I__So "cl!atlon Numb<r , R1423108P1
	Comp. Prof. Eng. Serv. Continuing Term 
	• Prof. Eng . Svcs for Sanitary Sewer Collection 
	PNC21 17589P1 
	System 
	System 
	PNC2118897P1 ;_Expansion __ _____________.___ 
	105651. North County Reclaimed Water System 
	I 

	--· 
	Amount Paid to CBE Firms 
	$$
	762,913.11 
	394,344.44 
	$649,802.22 

	RFP Bid No. PNC2128678P l -Consultant Engineering Services for the design of District 3A System Fire Flow Improvements County Business Enterprise (CBE) Compliance Evaluation 
	Page 3 of3 
	Consultant Engineering Services for Reclaimed 
	Consultant Engineering Services for Reclaimed 
	R1372004P1 

	51,479',220.67 
	51,479',220.67 

	water T!J!f}:smissiori Svstem 9193/100912 (Pal Beach) and 9257/100981 i P.O. # WWE0000223 
	$1,36 , 184.6.9 


	(NSlDI 
	(NSlDI 
	-
	Engineering Se·rvlce.s for VWVS Projects Category 3 -Regional Effluent and Reuse 
	-

	PNC2123898P1 
	$1,330,056.32 
	$1,330,056.32 

	Solutions 
	. --
	-

	-
	S4 618 336 .7,6, 
	Total 
	.. 
	Sources. ALTS, and Contracts Central 
	Performan~.@: of Affiliated Errtltlei;, 
	The following is a report of the respondents' declared affiliated entities in meeting small business participation commitments on CSE projects completed within the last five (5) years of the RFP's opening date. The information is compiled from various sources, including Contracts Central and OESBD's Activity Log Tracking System (AL TS) 
	No affiliated entities of principal(s) were declared by the following vendors: 
	• 
	• 
	• 
	Chen and Associates Consulting Engineers, Inc. 

	• 
	• 
	Thompson & Associates, Inc., Civil Engineering 


	cc: Sandy-Michael McDonald, Director OESBD Daniel Louisdor, Small Business Development Specialist, OESBD 




	B RD 
	B RD 
	UNTY 
	UNTY 
	FLORIDA 
	FLORIDA 
	Public Works Department 
	WATER AND WASTEWATER SERVICES 
	2555 W. Copans Road• Pompano Beach, Florida 33069 • 954-831-0705 • FAX 954-831-0708 

	MEMORANDUM 
	MEMORANDUM 
	To: Sabrina Bagliere, Project Manager, Water and Wastewater Services Engineering Division Nancy Olesen, Purchasing Assistant Manager, Purchasing Division 
	From: Ron Thomas, Finance Director, Water and Wastewater Services 
	Date: October 1, 2024 
	Re: RFP No. PNC2128180Pl-Engineering Services for District 3A System Fire Flow Improvements 
	This memorandum provides a review of the financial statements for the respondents of the above referenced RFP. 
	The RFP specifies that the respondents will provide two years of financial statements. Full financial statements are generally understood to include a balance sheet, statement of income, statement of retained earnings/shareholders' equity, statements of cash flows and notes. At a minimum, financial statements are generally defined as balance sheets and statements of income and may include tax returns which include this data. This review is not intended to express an opinion on the financial statements, but 
	Reportable conditions include ne·gat ve equity, net losi in its. latest fi scal year and current ratios le.ss than 
	1.0. The curren • ratio is cakula ed by dtvlding current assets bV i:urrent liabilities, with a ra io o O or higher generally indicates a firm can meet its financial obligations in a timely manner. Debt to Equity is a measure of a company's financial leverage calculated by dividing its total liabilities by stockholders' equity. This ratio provides the relative proportion of the firm's equity and debt used to finance assets. A reportable condition is not necessarily indicative of a firm's inability to perfor
	There were two respondents to the RFP and the required two years of financial data as specified by the RFP were submitted. 
	The following comments regarding the financial information provided are brought to the attention of the committee: 
	Broward County Board of County Commissioners Mark D. Bogen , Lamar P. Fisher• Beam Furr• Steve Geller• Robert McKinzie • Nan H. Rich• Hazelle P. Rogers· Tim Ryan· Michael Udine 
	Broward.org 

	Chen Moore and Associates: Provided financial statements for the year ending December 31, 2023, and the year ending December 31, 2022. There are no concerns regarding the data presented in the statements. 
	Thompson & Associates: Provided tax returns for the year ending December 31, 2022, and the year ending December 31, 2021. There are no concerns regarding the data presented in the tax returns. 
	Broward County Board of County Commissioners Mark D. Bogen, Lamar P. Fisher• Beam Furr• Steve Geller• Robert McKinzie • Nan H. Rich • Hazelle P. Rogers• Tim Ryan• Michael Udine 
	Broward.org 

	2 _ --
	ReJponder Name: Thompson & Associates, Inc. COnHdentlallty Claim: V Publicly Traded: N ;:1)1") 111.M'l'lt u.1 !Data in thousands) 
	ca,~ Ne,! Current Assets Curunt Uabilities Toto/ Uab/litles Debt to Equity ,A'otJa 
	Anonclals Provided Audited? ,!!,._... Pro[i_t/(Loss) {CL) Total Assets {TA) /n) Ratio /TI/E)' fWp._J ' FY Endin_g_ December 31, 20221Tax Return IN ~ ,I)"~ ii ~ l? FY Ending December 31,_ 20211Tax Return Ill I ..si1q H/ 
	Figure

	Comment: No concerns with the financials . 
	t.acc 
	fIJ Dt•br ro fqully rotio i\ o ~a5Urt! of a compony's /Jnandal leverage colcufated by dividing its total llaMitlc-s by stockholders' equity. If Indicates what proportion of equity (Jl'ld dc-bt Che company Is uclng to fmonce Its assets. A high debUcquiry rotio generally mf'ans that o componr hos been aggressive In finandng ltJ growth with debt 
	{lJ The Cutnmt Ratio I~ If f,quH:iity ratio rhat measures a company's obillty to pay short•term obligations. The h;ghcr the current ratio, the mare capable rhe company is of poylng its obligat,am A r'1tio under J.0 .wgg,ests rhat the company would be unable topoy olf its obligations if they came due at that point. 
	ftFP #PI\ICU.2;8671!~1 -··-··-..-·------·-• ! 
	. -i 
	en,_fn1:;Crin$ Services for District 3A System Fire Flow Improvements ..--.-·. _i WWED : 
	,.5,ib!irit B~lii!rJ____________ .-·.-··-··-··-·-··-·--·-··-··-! 
	! 
	....__ ••--·•·-· ■-... -~~ ----·----------·------• -... ---·• _ , ... --,_ ,._ -,-.-i 
	-·---··--··-·-··-··~~--··-·--·--·--··----··----.. ! 
	----------_____........ 5 .. -■ ...-.,.._,··-· . -...-.--• ----------·----··--· 
	Cctnftdan.t1 .1l (Data in thowands~ 

	B~~~W~Rp. 
	B~~~W~Rp. 
	l■M~■,■iN •W·I 
	Current Ratio 
	_ /CA/CL} 
	1 

	D~S 
	D~S 

	-'"-H· 
	-'"-H· 

	0 .80 
	3.1)o 
	Rea.ponder Name: Chen Moore and Associates, Inc. COnfldentlallty Oalm: V Publidy Traded: N Financials Provided Audited? Balance Sheet, FY Ending December 31, 2023hncome Statement N Balance Sheet, FY End ing December 31~ 2022J1ncome Statement H ~....... "'''Profit/(Loss) Current Uabllities Equity /E) Total Uabilities Debt to Equity Ratio (TI/E} 1 
	Rea.ponder Name: Chen Moore and Associates, Inc. COnfldentlallty Oalm: V Publidy Traded: N Financials Provided Audited? Balance Sheet, FY Ending December 31, 2023hncome Statement N Balance Sheet, FY End ing December 31~ 2022J1ncome Statement H ~....... "'''Profit/(Loss) Current Uabllities Equity /E) Total Uabilities Debt to Equity Ratio (TI/E} 1 

	Comment: No concerns with the financials . 
	MEMORANDUM 
	MEMORANDUM 
	TO: Nancy Olesen, Purchasing Assistant Manager 
	Digitally signed by Mo\lhow 
	h H b 

	FROM: Matthew Haber, County Attorney's Office Matt ew a er ~; • .as•--04·oo· 
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	2024 092 
	DATE: September 24, 2024 
	RE: Litigation Review for RFP No. PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements 
	We reviewed the litigation history between Broward County and the proposing vendors. [check one of the following two boxes below] 
	No record of litigation during the last five (5) years between Broward County and any proposing vendor for this solicitation. 
	□ Litigation history with Broward County exists with one or more proposing vendor for this solicitation in last five (5) years. See details below for more information. 
	In addition, we reviewed the litigation disclosure forms submitted by proposing vendors regarding material case history between vendors and third parties during the last three years. [check one of the following three boxes below] 
	No record of material case history between vendors and third parties during the last three years. 
	,y"' 

	D Material case history exists with one or more proposing vendor and third parties for this solicitation in last three (3) years. However, based on our analysis of the applicable litigation, we do not believe it presents a concern regarding responsibility. Material case history exists with one or more proposing vendor and third parties for this solicitation in last three (3) years. Based on our analysis, one or more of these disclosed cases presents a concern regarding responsibility that should be consider
	list vendor name, filing date, applicable court, asserted claims, and status of any applicable litigation: 
	F L-0 R I D A 
	Finance and Administrative Services Department 
	RISK MANAGEMENT DIVISION 
	115 S Andrews Avenue, Room 210 • Fort Lauderdale, Florida 33301 • 954-357-7200 • FAX 954-357-7180 
	INSURANCE COMPLIANCE MEMORANDUM September 20, 2024 
	TO: 
	TO: 
	TO: 
	Nancy Olesen, Purchasing Assistant Manager 

	FROM: 
	FROM: 
	Colleen Pounall, Project/Program Coordinator, Senior 

	RE: 
	RE: 
	PNC2128678P1 Engineering Services for District 3A System Fire Flow Improvements 


	We have reviewed the proof of insurance from the proposers. 
	This solicitation requires proposers to either provide proof of insurance (even if the minimum limits are not 
	met), or a letter stating that the proposer will comply with the minimum insurance requirements if awarded. 
	The requirements in this solicitation were: 
	General Liability Automobile Liability Workers Compensation Professional Liability 
	Below is a summary of the compliance of the proposers: 
	Chen Moore and Associates, Inc. Compliant Thompson & Associates, Inc., Civil Engineering Compliant 
	Please advise Risk Management of any exceptions taken to the standard terms and conditions of the insurance article. 
	Broward County Board of County Commissioners Mark D. Bogen • Lamar P. Fisher• Beam Furr· Steve Geller• Robert McKinzie • Nan H. Rich • Hazelle P. Rogers· Tim Ryan • Michael Udine 
	www.broward.org 

	Figure
	Prime Vendor Dashboard -CHEN MOORE & ASSOCIATES INC 
	VC0000027235 / VC00027235 -CHEN MOORE & ASSOCIATES INC Prime Vendor Summary 2 OE: Open Tores: PS: $Used: $Remain: $5 OE: Expired Thres: PS: $Used: $Remain: $7 OE: Total: Thres: $Used: $Remain: $Fixed Contracts -Open: 5 Total $Closed: 5 Total: $
	8,000,000.00 
	2,264,162.85 
	5,735,837.15 
	5,100,000.01 
	1,692,860.43 
	3,407,139.58 
	13,100,000.01 
	3,957,023.28 
	9,142,976.73 
	16,379,735.69 
	18,148,473.97 

	9 Final/Completed/Renewal Eval Have Been Completed (5 Yrs) For A Overall Average Of: 4.23 
	From Begining OfAdvantage: First PO Issued Date: 11/08/2004 
	Purchase Orders: 64 POs With A Total Amt Of: $To Dt: ($) 
	36,405,796.27 Paid 
	30,680,532.38

	Balance: $5,725,263.89 
	Balance: $5,725,263.89 

	[ Contracts I I Purchase Orders I ISub Vendors I [ Documents l. ! Finish l 
	Vendor Performance Evaluations r----------------.. 
	5yr Final/Complete/Renew (9) Avg: 4.23 Archived Final/Complete/Renew {5) Avg: 4.45 
	Periodic (1) Avg: 3.95 
	BR\-WARD 
	I 
	-.; I,; l t 
	~ 
	Figure
	Prime Vendor Dashboard -THOMPSON & ASSOCIATES INC 
	VC0000113455 / VC00113455 -THOMPSON & ASSOCIATES INC Prime Vendor Summary 1 OE: Open Thres: PS: $Used: $0.00 Remain: $4 OE: Expired 
	3,000,000.00 
	3,000,000.00 

	Tb.res: Adv: $PS: $Total: $Used: $Remain: $5 OE: Total: Tores: $Used: $Remain: $Fixed Contracts -Open: 6 Total $Closed: 0 Total: $0.00 
	10,800.00 
	5,100,000.01 
	5,110,800.01 
	1,820,642.68 
	3,290,157.33 
	8,110,800.01 
	1,820,642.68 
	6,290,157.33 
	13,293,545.78 

	No Final/Completed/Renewal Performance Evaluations Over Past 5 Years From Begining OfAdvantage: First PO Issued Date: 05/19/2010 Purchase Orders: 61 POs With A Total Amt Of: $To Dt: ($) Balance: 
	15,936,280.62 Paid 
	10,638,838.74

	$
	5,297,441.88 

	Contracts I i Purchase Orders ] ISub Vendors ] [ Documents I I Finish I 
	I

	Vendor Performance Evaluations 
	IArchived Flnall Oomplel:a/Rel'iew {1 ).Avg: 5 J [ Pcriodi'C (5) Avg: 4.35 ! 
	·--~liliiiiiMI 
	Broward County Board of SECTION 3: PAST PERFORM'~~8678P1 County Commissioners 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RU/RFQ 
	[lns:ert Solicitation, No., and Tit!e] PN0 .12867:B.P-l ~ District 3A System fii:-e flow lmp-.rovem.ents Reference For (hereinafter, "Vendor"}: Chen Moore and Associates, Inc. Reference Date: 8/22/2024 Organization/Firm Providing Reference : Hazen and Sawyer Contact Name: ,Khamis AI-Omari, P .E. Contact Title: Senior Associate Contact Email: kalomari@hazenandsawyer.com Contact Phone: 954-987-0066 Name of Referenced Project: NW 13th Street Force Main Phase 1 Replacement Contract Number: Contract #12388 Date 
	.... 
	1/ 
	Figure

	Vendor Referenc.'verification Form -RFP/Rll/RFQ , . I (Revised 9/23) ,I 
	Engineering Services for District 3A System Fire Flow Improvements 
	3-6
	SOLicitation No. PNC2128678P1 BidSynt p. 152 
	Broward County Board of SECTION 3: PAST PERFORJW'Ai~~8678P1 County Commissioners 
	Bt:t.'nWARD 
	·~couNn VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	■•=•~-■s-
	-

	[Insert Solicitation No. and Title] PNC2128678P1 -District 3A System Fire flow Improvements 
	Reference For (hereinafter, "Vendor"): 
	Chen Moore and Associates, Inc. 
	Reference Date: 
	8/22/2024 
	Organization/Firm Providing Reference: 
	City of Fort Lauderdale 
	Contact Name: 
	Daniel Fisher 
	Contact Title: 
	Senior Project Manager 
	Contact Email: 
	Dfisher@fortlauderdale.gov 
	Dfisher@fortlauderdale.gov 

	Contact Phone: 
	954-828-5850 
	Name of Referenced Project: 
	Bayshore Drive lntracoastal Crossing Forcemaln 
	Contract Number: 
	' Contract #466-11723-2 • PO #PP171887-9 Date Range of Services Provided: 
	Start Date: 5/15/2018 
	End Date: 11/15/2021 Project Amount: 
	$(consultant fee) 
	150,850.85 

	Vendor's Role in Project: 
	Vendor's Role in Project: 
	0 Prime 

	D Subconsultant/Subcontractor Would you use this Vendor again? 
	□ No
	0Yes 
	If you answered no to the question above, please specify below: (attach additional sheet if needed) 
	Description of.services provided by V@ndor, please sp~dfy below: (attach additional sheet if ni!eded) 
	CMA prepared a Des1_gn Criteria P,ack:age which included permitting, gfIDtechnlcal lnvest.lptlons,. bidding as;sl'istance,, surveys.,.post design r--evi&W$, and CEI serviQes. 
	N@@ds
	Please rat your expetiente with the 
	Please rat your expetiente with the 
	Satisfactory 
	Excellent 
	Not Applicable
	referii!nced Vendor via check.box: 

	Improvement Vendor's Quaility af Se rvlce : Responsi:ve; 
	□ 
	□ 
	□ 

	0 
	0 .Accuracy: 
	@
	□ 
	□ 
	□
	□ 

	DeHver;ables: 
	□
	□
	□ 

	0
	□ -.·
	-

	Vendor's Organizotion: Staff Expe,1:lse: 
	□
	□ 
	□ 
	□ 

	0 
	:□
	Pro.fessionaHsm: 
	IZl
	□ 
	□ 
	□ 

	Turnover: 
	□
	□
	□ 
	□ 

	IZI 
	Ti-of: Project~ 
	meline.ss 

	D
	□ 
	□ 
	IZI 
	{ZJ
	Deliverables: 
	□: 
	□
	□ 
	[2]
	Project completed within budg~.: 
	□
	□
	□ 
	□ 

	Coop1uat[on with: 
	□
	Your Finn: 
	□ □ 
	I 

	121 
	SUbcontni:c:tor.[sl/Subconsultant(s): 
	□
	□
	□ 
	□ 

	IZl 
	@
	Regu latory Agency(ies}: 
	□ 
	□ 
	□

	□ 
	/Ji f.,fe,,r,ojon p.ro•i.:J~ ro BrQ ,...,,,,. t:;,.,.,ry iJ 11.1!l:,~ to, wnfrc~Jon. Wtkto, a::,.-11ow.1¢9e; tftat.o1i,aw11t", urrt,~rltful, .,-, w,o,mctmrtC'fflilllr.s m.,.J, iJt St,tp/lOltQ/ ~ mp;;1!1P' /T.l!ly b~ ~ btt/Jli ~ >;1i"O,lj, l <!lfillkl!I of Iii~ a~ r,/ tmtt.'lia:,w,q ri'N: tar. UQIT Md ffi&J]I a,'w ~ l Ute bo.!lS fer d,rba,mi!trt q ilmdr;,, p;:.,rSll<lltl re lf,,e 11.'0!flWd Countv /!'ff,w,elr/lfll(·CQdt:. .-, 
	c:'auntvMa/kW1f.ir

	-"' THE SliCTl,ON ,&El.OW)~ HlA-EO~ USE ON LV* **I Division: I Wt.M+_D
	/ 

	ISlfEmail I . l~'le/4· 
	Verified via: D b Verified by:
	Ver al • """" IDate: I CiJ ,._I~ l,/ 
	Vendor Reference Verification Form-RFP/RU/RFQ /( 
	(Revised 9/23) 
	(Revised 9/23) 
	(Revised 9/23) 
	/ 
	L 

	9/16/21.111~1 
	9/16/21.111~1 
	Engineering Services for District 3A System Fire Flow Improvements Solicitation No. PNC2128678P1 BidSync 
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	Broward County Board of SECTION 3: PAST PERFORM'~~~8678P1 County Commissioners 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
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	Figure

	···==
	-

	[Jnsert Solidtal;ion No. and Title] PNC2128678P-1 • District 3A System f",re flow 'Im prove.ments Reference For (hereinafter, "Vendor"): Chen Moore and Associates, Inc. Reference Date: 8/22/2024 Orgar,,fzatlon/Firm Providing R~fere:nce: Oavid Mancini &SonstJnc. Contact Name: David Mancini Jr. Contact Title: Vice-President ' Contact Email: dmancinijr@dmsi.co Contact Phone: 754-264-9594 Name of Referenced Project: Pump Station B-4 Redundant Forcemain Contract Number: PO# 21•FL.B424 P0#02 Date Range of Service

	('
	('
	/ 

	Vendor Reference Verification Form-RFP/Rll/RFQ I I (Revised 9/23) 
	Figure
	Engineering Services for District 3A System Fire Flow Improvements Solicftation No. PNC2128678P1 BidSync p.161 
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	Figure
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
	••a;••·(Insert .Sollcitation N'o.andTide] PNC2U8678Pl -o·sttict 3A System Fife flow mm provements Reference For (hereinafter, "Vendor"): Chen Moore and Associates, Inc. Reference Date: 8/22/2024 Organization/Firm Providing Reference: City of Fort Lauderdale Contact Name: Omar castellon, P.E., PMP, EN\/ SP Contact Title: Assistant Director of Public Works Contact Email: ocastellon@fortlauderdale.gov Contact Phone: 954-828-5064 Name of Referenced Project: Ft Lauderdale FM Rehab, HDD & swageline (Phase 1-4) Co
	'Wb,
	-'1 
	ring 
	' 
	I 

	'-(Rev,sed 9/23) 
	'-(Rev,sed 9/23) 
	-
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	Broward County Board of SECTION 3: PAST PERFORM'Ml~8678P1 County Commissioners 
	snfi\AAAD 
	~tgUNn' VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	••-■ i •■•IIEI [hl$eft Solldtation No. ~nd fltle) PNC2128678P1-District :IASystem Fire flow Improvements Reference For (hereinaftel", 'Vendor"): Chen Moo,e and .AAWi;:iaites, I'm:. Reference Date: 8/22/2024 Or:gani2artion/t:irm Provi'dl'ng Reforenc:i:: Oity of Fort laud'erd~le Contact Name: Omar Castellon, P.E., PMP, ENV SP Contact Title: Assistant Director of Public Works Contact Email: ocastellon@fortla1,1derdale.gov Contact Phone: 954-828-5064 Name of Referenced Project: Emergen~y Bypass 48" Force Main (
	Vendor Reference Verification Form-RFP/RLI/RFQ ~ (Revised 9/23) ..//' ~ -• 
	Figure
	• ' • Engineering Services for District 3A System Fire Flow Improvements • • ' Solicitation No. PNC2128678P1
	ma 9/16/20 ,,.;run,1 ..,,c1.~ , BidSync p. 159 
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	Broward County Board of PNC2128678P1 County Commissioners 
	B~~ARD 
	B~~ARD 
	-· .. COUNTY VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
	·--·•·••·--flnsert Solilcitation No. and Title] P1NC2128678P1 District 3A System Fire ·fl.ow Impravements ·-Reference For (hereJnafter, "Vendor''); THOMPSON & ASSOCtATES, INC,, CIVlL ENGINEERING Reference Date: 8/22/2024 I Organization/Firm Providing Reference: North Springs Improvement District Contact Name: Jane C. Early, PE Contact Title: District Engineer Contact Email: janee@nsidfl.gov Contact Phone: 561·723-5076 Name of Referenced Project: NSID WATER MAIN INTERCONNECT Contract Number: N/A -· Date Rang
	' 
	Figure
	Broward County Board of PNC2128678P1 County Commissioners 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ
	·•-••i••·•··• [Insert Solicitation No. and TitJe) PNC2128678P1 -District 3A System Fire flow Improvements Aefetenc:e For (hereinafterJ';Vendor"): THOMPSON & ASSOCIATfS, JNC., CIVIL EN GINEERING Reference Date: 8/22/2024 Organization/Firm Providing Reference : Miami-Dade Water and Sewer Department Contact Name: Juan A. Curiel, P.E. Contact Title: Capital Projects Contact Email: Juan.Curiel@miamidade Contact Phone: 305-310-0472 Name of Referenced Project: Transmission and Water Distribution System Expansion -
	9/16/Q~r Reference ~erification Form -RFP/ RLI/RFQ "_Aip~3 P-153 
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	9/16~r Reference Verification Form-RFP/RLI/RFQ / ' p. 154 
	Figure

	~ 0 R I r, -t -"' --[Insert Solicitation No. and Title) PNC212S678P1 -District 3A System Fire ffow Improvements Reference For (hereinafter, "Vendor"): THOMPSON & ASSOOATES, INC., CIVIL ENG!NEE:RING Reference Date: 8/22/2024 Organization/Firrn P.rovid,ing Reference: MG3 DEVELOPER GROUP; NC -Contact Name: Gustavo Bogomolni Contact Title: Principal Contact Email: gbogomolnl@mg3developer.com Contact Phone: 786-306-3547 Name of Referenced Project: ' BRIDGEPREP CHARTER SCHOOL Contract Number: N/A Date Range of Se
	Broward County Board of PNC2128678P1 County Commissioners 
	Figure

	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	VENDOR REFERENCE VERIFICATION FORM FOR RFP/RLI/RFQ 
	1•!11i••i•••IIIID 
	[Insert Solicitation No. and Title] PNC2128678P1 -District 3A System Fire flow Improvements Reference For (hereinafter, "Vendor''): THOMPSON & ASSOCIATES, INC., CIVIL ENGINEERING Reference Date: 8/22/2024 Organization/Firm Providing Reference: MANCINI DEVELOPMENT, INC. Contact Name: Rusty Ewing Contact ntle: Project Manager Contact Email: REWING@RIC-MANFL.COM Contact Phone: 954-426-1221 Name of Referenced Project: SW 45TH WAY INFRASTRUCTURE IMPROVEMENTS Contract Number: N/A Date Range of Services Provided: 
	9/16/IZ~r Reference Verification Form -RFP/ RLI/RFQ p.155
	l!f3 
	1// 
	•-
	/ 




	EXHIBITG 
	EXHIBITG 
	Figure
	Figure
	C,tM,pW-9 Design in Presentation slide S& 28 1 HOD u:nct~r I-BS changed l!o 9P!D cut,au. ptlm~!J option and HDD as 
	~ 
	Option 1 Option 2 Open Cut 1,121 LF 1,915 LF HDD 1 -Dania Cut-off Canal 557 LF 557 LF HOD 2-1-95 799 LF Jack & Bore 130 LF 130 LF TOTALPW-09 2,607 LF 2,602 LF 
	Approach to Designing Pipeline ·: '\• -__ 
	• 
	• 
	• 
	1,355 feet long 

	• 
	• 
	To be constructed at night 

	• 
	• 
	Restore trench every night 

	• 
	• 
	Open to traffic in the morning· 

	• 
	• 
	Keep safe distance from bridge columns 


	Figure
	Figure
	PROJECT PW•10 {CONCEPT} Total Length • 9.101 Unear f&el 
	OVEAA.ll 

	Of!l!!'lrui. •5='211 iil!, .-r.1111 lrbi .,. ll' i 
	HorizonUII Dl:rectional Drill (HOO) -3,372 linear ktet o! 14-;ncn DR 11 HDPE CUA Benetlt!I • Reduced Rist elim1Mtea HOO under Malina Mi,e al'ld uod/Jf MSE reialning wall al Dnnla Cut•ntl CaMI R@du ced Impact located HOD operations in lurnlanes resulling in less impacts In sta~eholders 
	(MllfW--.lllD ~Jen 11 Prewntation slide 25 & {3 HDDs U1'l.ds~595."ilnclthetwo anal ~,pul mt1p1nqul: 
	Open Cut 7,203 LF 
	HOD 1 -Dania Cut-off Canal 1,849 LF 
	TOTAL PW-09 . 9,052 LF 
	Figure
	PROJECT PW-11: !OPEN CUT ON STIRLING ROAD) 
	~·Thyp(pgit~ is propo,lld in '!ho. \IIKt>ourd Olll~-Co'161ructiCfl d1all bQas lol:ows ~-DlJlir,go!l-peak.hou1~o:intrt1Ctor,,,..lt:113..to~twolaf1lili;:~-.ingon11l-o,Plli""'fortratflt ~.U,mng P"dk hoLX$ o::intrldr..-w>I only o,w, litn& 111t810ralt0f' aict.""11&5) whil,!' mamta11,ng tM:> la.no,~ a~r­~ .... tli:iu::il:w:IC.. -.IIJV'I..U :'-l.1 SJ.i..HiD lii ns:1 '' "[IDW T1"WJ ~.,.-, l..::1!MC 
	do,<;.tr 
	.. --

	Q1 1-._ Ira 1,1[t[ 1 k{it;.. 
	-~grO\JnC b long 1,agrni,nu;_ tn9f.iklrfl. :>lodoJr,g h.il.~ LOO m,i_ny driv&',\,a~s lO af!,oently i'llltaH p,pil~/"IQ •ti;i HOD. ~II;!Ill .ii lot;il 0~ t!il dlWiWay& ...(hi of them bvlllJ lhi' siQgt,.> ill:CWi 
	arri.'WlllV'-pw.11 

	..--11 t111 • 
	Open Cut 2,223 LF TOTAL PW•09 2,223 LF 
	Figure
	EXHIBITH 
	Figure
	T&A PW-9 Design in Proposal page 104: 
	Figure
	Figure 5. T&A's PW-9 Proposed Design 
	T&A PW-9 Design in Presentation slide 20 (no change): 
	2. PROJECT APPROACH -PW-9 (GRIFFIN ROAD) 
	Legend % Connection Point Highway Crossing Railroad Crossing Car1al Crossing Installation Method _ , OpenCut HOD • -M1crotunnel 
	[litHIiP;M 
	[litHIiP;M 


	Figure 7. T&A's PW-10 Proposed Design 
	T&A PW-10 Design in Presentation slide 25 (no change): Legend Installation Method Open Cut 
	Connection Point 
	■ HOD 
	Figure
	'[']'A ~ Highway Cross,ng Culvet Crossing Canal Crossing 111i!UiH 
	Figure
	Figure 9. T&A's PW-11 Proposed Design T&A PW-11 Design in Presentation slide 30 (no change): 
	Legend Installation Method % Connection Point -Open Cut .ii@M&HJ 
	EXHIBIT I 
	Figure
	· _ 
	Team Presenters 
	-

	Figure
	Figure
	Figure
	Peter Moore, P.E. Daniel Davila, P.E. Darren Badore Principal In Charge Project Manger 
	Construction Manager 
	B ' M/ARD
	!l • 
	Figure
	BCWWS UTILITY PROJECTS/STUDIES 
	100+ 

	Since 1989 (BCOES) 
	• 
	• 
	• 
	50 miles of Transmission Mains (20" to 72") 

	• 
	• 
	FOOT, Major Collector, Rail, Water Crossings 

	• 
	• 
	Over 150 miles of pressure main 

	• 
	• 
	Over 100 miles of gravity sewer 

	• 
	• 
	Dozens of Pump/Lift Stations 


	--, l 11 --'. 
	,I 
	1 L 
	Figure

	Figure
	Figure
	Our Team -CMA -
	-

	205 Years of Experience 
	'"' 
	SUBOONSut.rA~"fS 
	~I l'()BUN
	0 
	ENCINFERINC 
	/\RDURR/\ POSi 
	Figure

	Figure
	Our Team -CMA 
	SUBCONSULTANT KEY STAFF 
	J\RDURR/\ I C ..:O._!.IL 1;:, I ~ ·-P ubli c Outreac h Specialist .'\Jd,Hl JU~°"IJ'• ·01e1,m,f1!,r , ,:1,:ri..n:1• 
	~ ~ -■ 
	---= .............__ -
	Subconsultant Team 
	Pipeline / Survey CEI / Permitting 
	Figure
	Hydraulic Modeling 25 Years of Working Together 
	Survey/ GPR 
	+200 Large Diameter 
	GPR/SUE 
	Pipeline Projects Up to 102" Diameter 
	Geotechnical 
	145 Years of Key 
	Public Outreach 
	Staff Experience 
	Ability of Professional Personnel , . ,__'.·;·i_:~r~~l] _
	• 
	1 
	Your Project Manager 
	• • • • • • ~ • • • -• 
	48" Prospect Lake WM 
	20" WM 35Avenue 
	111 

	48" Redundant FM 
	54" Prospect WTP Raw Watermain 
	30" Emergency FM 
	24", 30" & 42" Coral Ridge FM 
	20'' WM University Drive South 
	20" WM University Drive North 
	20" WM Replacement SE 1Avenue 
	st 

	28" FM Pump Station B4 
	20" FM Lift Station #11 
	48" Stormwater FM Melrose Manors 
	24" WM 17Street 
	111 

	20" Bayshore Drive FM 
	16" Las Olas Blvd. FM 
	30" FM NE 13Street 
	th 

	30" WM Pump Station A-16 
	16" FM Pump Station A-24 
	Ability of Professional Personnel • . • :···•''}'-:·(~-:I .■J .. 
	+500,000 LF of utilities for BCWWS 
	Role 
	Role 
	Role 
	Project 

	EOR 
	EOR 
	24", 30", 42" & 48" Coral Ridge Force Main 
	15,900 LF 

	Engineer 
	Engineer 
	UAZ 110/111 
	I 78.000 LF 

	Engineer 
	Engineer 
	48-inch Prosoect Watermain 
	16,900 LF 

	Engineer 
	Engineer 
	48-inch Emergency Forcemain 
	22,000 LF 

	Engineer 
	Engineer 
	Country Club Ranches Water Main 
	44,SOOLF 

	Engineer 
	Engineer 
	16" FM Slioline -Lonaboat Ke, 
	5.700 LF 

	EOR 
	EOR 
	30" Emeraencv Forcemain 
	22,000LF 


	-
	1
	Ability of Professional Personnel • : . _· '" ]·:;/{}; _ 
	Role 
	Role 
	Role 
	Project 

	EOR/PM 
	EOR/PM 
	24" FM Lift Station #11 
	4,100 LF 

	Senior Enaineer 
	Senior Enaineer 
	20"/24" RCW South Bermuda Park\1,/alf 
	49,000 LF 

	Senior Enaineer 
	Senior Enaineer 
	16" RCW Lakewood Ranch ' 
	17,400 LF 

	Senior Engineer 
	Senior Engineer 
	20" FM Bayshore Drive 
	' 3,300 LF 

	Senior Enqineer 
	Senior Enqineer 
	48" Redundant FM 
	23,000 LF 

	Senior Engineer 
	Senior Engineer 
	20" FM Bayshore Drive 
	3,300 ~F 

	Senior Engineer 
	Senior Engineer 
	28" FM Lift Station B4 
	5,1 00 LF 

	Senior Engineer 
	Senior Engineer 
	30" FM NE 13" Street 
	3. 100 LF 


	Role 
	Engineer 
	Engineer 
	I 

	Engineer 
	Engineer t:OR EOR 
	Project 
	UAZ 110/111 
	UAZ 113 
	District 3C Bid Package 1 & 2 
	UAZ 225/226 Category 1 
	Lighthouse Point NE 39" St Force Main 
	1

	Canal Structure S-27 Improvements 
	-Ability of Professional Personnel , • ~ -t-t?r:: -~ _ 
	Figure
	1 -
	-

	24" & 42" RCW Transmission Main 
	Construction Management 
	Figure
	Darren Badore Construction Manager 
	• 
	• 
	• 
	30 Years of Experience -30+ Projects with Broward County -1 million LF of :p,ipeli:ne • +300 million in Construction " PM for NAGNIP & NCNIP 

	• 
	• 
	17 Bid Packages 


	• 
	• 
	• 
	24" & 42" RCW Trans. Main (58,000 LF) 

	• 
	• 
	NCNIP Bid Pack 3-5 & 12-15 (360,354 LF) 

	• 
	• 
	NAGNIPs Bid Pack 1·9 (158,400 LF ) 


	• 
	• 
	• 
	UAZ 364 / 365 / 366 Water (15,840 LF) 

	• 
	• 
	STEP 3A--Y (17 ,ti o LF) • UAZ 224/225 (35,908 LF) • UAZ 245 (6,700 LF) 


	Figure
	Matt O'Rourke
	Figure

	Manuel caamano 
	Sr. Resident Representative 
	Sr. Resident Representative 
	21 Years 
	20 Years 
	'-'.\{l~·:· ~ . Inspecting District 3A {PW-09) 
	Ability of Professional Personnel • ·; :--\,. 
	1

	Figure
	We are the Best Team! 
	Approach to Project Design , _:__ ___ 
	1 

	1. 
	1. 
	1. 
	Budget Tracking 

	2. 
	2. 
	Scope Creep 

	3. 
	3. 
	Conflict Resolution 

	4. 
	4. 
	Schedules 


	5. QA/QC 
	6. How Prime Vendor will use Subconsultants 
	B '(IWAAD 
	• _. _ _ 1 
	h-W3MMW·MA 
	q'.. "'i "' ,. .. 
	Figure
	Our Approach to Project Design (10 pts.) 
	Figure
	Internal kick-off meeting Kick-off meeting BCWWS 
	• 
	• 
	• 
	Meet with subconsultants • Discuss scope 

	• 
	• 
	Discuss scope • Establish expectations 

	• 
	• 
	Assign tasks and schedules • Refine schedule of deliverables 


	• Request relevant information 
	IH17f:
	Figure

	... 
	Our Approach to Project Design (10 pts.) 
	Figure
	We have 2 surveyors and 2 SUE companies to expedite the Project as needed 
	• Topographi.c Survey 
	PDSi ARDURR A 
	• Geotechnical Information _PA_ N___ 
	• Preliminary Utility Targeting (GPR} @ ~T!LJTY 
	PDSi 
	BR~ 
	5M-i 
	w 

	Figure
	Our Approach to Project Design (10 pts.) 
	Figure
	Figure
	• 
	• 
	• 
	Sunshine 811 (Design Ticket) 

	• 
	• 
	Request As-builts (utilities, roadway, bridge structures, etc.) 

	• 
	• 
	Vacuum Test Holes 


	• Benthic Survey (only during June -September) 
	• 
	• 
	• 
	Coordination with jurisdictional agencies (identify restrictions, moratoriums, requirements) 

	• 
	• 
	Contaminated sites investigation 

	• 
	• 
	Site Visits 

	• 
	• 
	Identify Right-of-Way restrictions 


	Figure
	Figure
	Figure
	Our Approach to Project Design (10 pts.) 
	"'J t.liiiiirft',._.,_,w...i--llilmca EM,'Hiill~, a , ,..aThll!!~ v--alMl­~.i!R.li.-•~ Contacted Utility Owners G:U:ftlG!J]-t,.., ~ 
	Sunshine 
	Our Approach to Project Design (10 pts.) 
	Figure
	Figure
	Atlas / As-bu ilts 
	UTILITY ATLAS MAPLET 
	UTILITY ATLAS MAPLET UTILITY ATLAS MAPLET 
	. I
	Figure
	-
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	I 
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	I • ,1 J,, 
	I 
	i 
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	I 
	I 
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	-., 
	Our Approach to Project Design (10 pts.) 
	Figure
	Lidar & Topographic Information 
	Figure
	Our Approach to Project Design (10 pts.) 
	Figure
	Identified Contaminated Sites 
	PROJECT 
	PROJECT 
	PROJECT 
	SITE NUMBER 
	FACILITY NAME 
	FACILITY TYPE 
	POLLUTANT 

	TR
	1837 
	-AMOCO GRIFFIN MINI MART 
	GAS STATION 
	PETROLEUM 

	PW-09 
	PW-09 
	2748 
	COURTYARD MARRIOT 
	UNKNOWN 

	TR
	ZlM 
	RUNWAY GROWERS INC. 
	VACANT LOT 
	ORGANIC METALS 

	TR
	3810 
	HARDRIVES DUMP 
	VACANT LOT 
	METALS; SOLVENTS 

	PW-10 
	PW-10 
	2l:S4 
	RACETRAC MARINA MILE Rll/2562 
	-

	GAS STATION 
	ORGANIC METALS 

	TR
	2808 
	MARINA MILE BUSINESS PARK 
	WAREHOUSE 
	METALS; PHENOLS ; AMMONIA 

	TR
	2113 
	MB -26 AVE LLC 
	VACANT LOT 
	ARSENIC 

	PW-11 
	PW-11 
	3687 
	ONE PRICE DRY CLEANING 
	DRY CLEANER 
	CHLORINATED 


	! 
	[C_or:,taminated Sites

	7 
	Figure

	~~Q· ~•\~ 1PIH1' 
	'J • 
	-.._. 
	Prc!"ct"No·.·1_(PW•ll) 
	~ .: 
	~............ 
	Figure
	Performed Multiple Site Visits PW-09 
	Figure
	Performed Multiple Site Visits PW-10 
	Figure
	Performed Multiple Site Visjts. PW-11 
	Figure
	Completed Critical Test Holes 
	(October 3, 2024) 
	Eliminated 2 Horizontal Directional Drills on SW 30Avenue 
	th 

	I i ---~-----• • · --..i,.-...,--·-... !l!"i-;._._,-..., ·--·~----m:w~ 
	Figure
	Benthic Survey Completed 
	(September 27, 2024) 
	Accelerated Schedule by 6 months ---Can only be performed June through September Benthic Resources Su~ey Report ..,..1'1...."-tJ P ■ l ■ •I illr= &'!! 1Pitoii.i11 ■■ n l 1it ■ i ii11,.-.i iu-r,il ili....u ., ,L 
	Our Approach to Project Design (10 pts.) 
	Figure
	3 Phases (Bid packs) to expedite the project 
	f.reJirninary_Dsign Design 
	■ Hydraulic Model • 50% Design 
	• 
	• 
	• 
	Preliminary Layout • 90% Design 

	• 
	• 
	Identify Challenges • 100% Design 

	• 
	• 
	Meet with agencies •· Final Construction Documents 

	• 
	• 
	Preliminary Cost Estimates 


	Figure
	Our Approach to Project Design (10 pts.) 
	Open Cut HOD 1 -Dania Cut-off Canal HOD 2-1-95 Jack & Bore TOTALPW-09 
	Open Cut HOD 1 -Dania Cut-off Canal TOTAL PW-09 
	Open Cut TOTAL PW-09 
	Option 1 
	Option 1 
	Option 1 
	Option 2 

	1,121 LF 
	1,121 LF 
	1,915 LF 

	557 LF 
	557 LF 
	557 LF 

	799 LF 
	799 LF 

	130LF 
	130LF 
	130 LF 

	2,607 LF 
	2,607 LF 
	2,602 LF 

	7,203 LF 
	7,203 LF 

	1,849 LF 
	1,849 LF 

	9,052 LF 
	9,052 LF 

	2,223 LF 
	2,223 LF 

	2,223 LF 
	2,223 LF 


	Approach to Designing Pipeline . : ~~·~ _ 
	Crossing CSX Railroad (Jack & Bore} 
	Completed 
	Lidar / Topographic information 
	~ Reviewed Soil conditions Load calculations for casing depth Plan & profile preliminary design 
	Constructability review (w/ contractor that installed 
	exist. 16" WM under sidewalk via Jack & Bore) 
	• Dewatering calculations 
	findings +$1,000,000 in savings when compared to Microtunneling 
	12' to the top of casing (most conservative scenario) ~ 12-wide trench can accommodate set up ~ Minimal to no dewatering 
	Faster and less disruptive than Microtunneling 
	Figure
	Figure
	i I -~---::.. I 
	_--, -
	Approach to Designing Pipeline 
	-
	--
	-
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	\-Jr. rett:"r \ft11)fC. 11.L C h1.: n t\·1rnlr1..' :mJ .·\~~•x i.1tc ,)IIO \\' ( 'ypr1..•._, Cr,.;,.;l,. Ro:..id. Sum: -l IO l orl LauJcn.lJh:. IL 3JJtJtJ 
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	rt Appro,·ol for Construction Oewateiing ActivitJ 
	Figure
	Figure
	Figure
	.._ __ _ 
	.._ __ _ 
	__
	__
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	Figure
	Bru"ard Count~· Dc,\aterinJ.! Prujrct IIJ 2~2850-H 
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	Figure
	Approach to Designing Pipeline .-~••_ -, _ 
	Crossing 1-95 Option 1 (Open Cut) 
	•· 1,355 feet long 
	• 
	• 
	• 
	To be constructed at night 

	• 
	• 
	Restore trench every night 

	• 
	• 
	Open to traffic in the morning 

	• 
	• 
	Keep safe distance from bridge columns 


	Approach to Designing Pipeline --·, --.. 
	DOT Open Cut Approval varies per project 
	• 
	• 
	• 
	Height Clearance 

	• 
	• 
	Column / Footer Distance 


	•· 
	•· 
	•· 
	Traffic Flow 

	•· 
	•· 
	Individual Project Conditions 


	__ 
	Approach to Designing Pipeline 
	., 
	1 1 

	Figure
	• 
	• 
	• 
	799 feet long 



	Crossing lnterstate-95 Option 2 (HDD) 
	• 
	• 
	• 
	HOD to be completed in 2 weeks 

	• 
	• 
	Pipe fusing and staging on County property (no MOT impacts) 

	• 
	• 
	FOOT required 25-foot depth. CMA proposes 35 feet deep (rock layer) to prevent frac outs 

	• 
	• 
	Proposed DR 11 (Working pressure 200 psi/ Recurring Surge 300 psi/ Occasional Surge 400 psi) 


	Exit/ Entry_J>_it CJ 
	Figure
	Dania Cut-off Canal (PW-09 & PW-10) 
	Griffin Road (PW-09) SW 30Avenue (PW-10) 
	th 

	• 
	• 
	• 
	1,355 linear feet 577 linear feet 

	• 
	• 
	Fusing on County property (no MOT impact) ~ Drill rig located on 300-foot long turn lane (minimum MOT 

	• 
	• 
	Easement only required across Canal impacts) 

	• 
	• 
	Benthic Survey completed (saved 6 months) ~ HOD to avoid bridge piles 


	• Benthic Survey completed (saved 6 months)
	----'-------Exit/ Entry Pit CJ rlllRlg I==:! 
	Approach to Designing Pipeline • • -
	-

	Our Approach to Project Design (10 pts.) 
	Quality Control 
	• 
	• 
	• 
	AutoCAD Standards 

	• 
	• 
	Standardized Quality Control Process 


	QUALITY CONTROL TRACKING STAMP 
	PL.I.NB
	• Peer Review & Constructability Review 
	PHA5E % SU!irMTT/IL REVIEW 

	HIGHUGHT-Co~RECT HANGE 
	r.oww; . •Oht HUGHl-REMOVE/OELfTE 
	GREEN CHECK MARK-AGREE ( ✓) GREEN X-Ou!-C.SAGREE ( X) 
	, RED CHECK -APPROVE(• J 
	Our Approach to Project Design (10 pts.) 
	FOOT Utility Permit FDEP General Permit 
	• 
	• 
	• 
	South Florida Rail Corridor (SFRC) Federal Aviation Administration (FAA) Buckeye Pipeline Right ROW approval 

	• 
	• 
	US Army Corps of Engineers (USACOE) FDEP ERP 

	• 
	• 
	SFWMD ROW Permit 

	• 
	• 
	BC Environmental Resource License 

	• 
	• 
	City of Dania Beach City of Hollywood 


	Working within FOOT ROW Watennaln Construction Railroad Crossing Construction equipment height near runways Jet Fuel Line Crossing Canal Crossing • Benthic Survey Required Canal Crossing -Utility Easement Required Work within their ROW / Canal Crossing Canal Crossing Engineering Review Engineering Review 
	Working within FOOT ROW Watennaln Construction Railroad Crossing Construction equipment height near runways Jet Fuel Line Crossing Canal Crossing • Benthic Survey Required Canal Crossing -Utility Easement Required Work within their ROW / Canal Crossing Canal Crossing Engineering Review Engineering Review 
	2 months 2 months 3 months 5 months 6 months 4-6 months 12 months 3 months 3 months 3 months 3 months 

	I ,...... I • I 1 •I 1_-:-·" Ii· PW -09 PW~ to­PW -11 



	AHEAD OF SCHEDULE 
	AHEAD OF SCHEDULE 
	Workload of the Firm 
	Workload of the Firm 
	• • 
	-
	-


	FORT L,'.\UOERD~LF OFFICF STAFF AVAILP..BILITY 
	Figure
	Deep Bench 
	Deep Bench 
	Over 30 engineers and designers in Broward Dedicated available staff Three largest projects coming to an end in 2025 02 
	■ AvJIIJble for BCW\lvS Current Project~ 
	B!tv.WA.;u) 
	ww-+4++ 
	ww-+4++ 
	Figure
	Experience & Past Performance .• _,~ --_ 
	Figure
	f>ro e-ct 48" Prospect Lake Watermain Coral Ridge Forcemain 
	1 
	Cl ' : ( I
	Cl ' : ( I
	lU'= W em 58 

	D_i~tIH:ter _ M&iW-iilMiillJIM&ttttrttiM Owner 
	54 & 48-inch 17,000 Watermain PCCP / HOPE Fort Lauderdale 48, 42, 30 & 24-i □ ch 15,900 Forcemain HOPE, DIP, PVC Fort Lauderdale 
	· • -g, <1 ain -, a,_
	Ml-LES GFwaEA-RGE
	P;r,ft :~in a ~I _ •W•; _ NE' 3$1h Avenue Water Main Replacemi!n 2CJ..inrh ,4SO Watermaln Hlli'E 
	@4liiAMETiR PJl!ELIN 
	Pump Station 11--4 Forcemain 28-inch 5,100 Forcemain Bayshor<> Drive FM Replacement 20-inch 3,300 Force.main NW 13st Forcemain 30-inch 3,100 Forcemain South Middle River Forcemain 16-inch 2,193 Forcemain 
	ti:ne:o~:~ade ityD:atU:­
	Figure
	·
	·
	·

	BlueHeroll~orBlue Hem r W ai 
	BlueHeroll~orBlue Hem r W ai 

	South Cou 
	South Cou 
	2 
	1 
	w 

	South Coun 
	South Coun 
	P 
	3 -rnc 
	3 
	, 
	00 
	euse wa er 

	South Bermuda Pa rkway Reuse WM 
	South Bermuda Pa rkway Reuse WM 
	24 inch 
	9,500 
	Reuse wat~r 

	Lakewood Ranches 
	Lakewood Ranches 
	16-inch 
	17,500 
	n~~~P,...~tw 


	University Drive Watermain -North 16 & 20-inch 4,000 Watermain 
	ainM ET.IR I!In 
	HOPE HOPE HOPE HOPE 
	--Villa~ Nort i;imi lit eh Seacoast Utility 
	coast Utility Lauderdale Lauderdale Fort Lauderdale Fort Lauderdale Fort Lauderdale Fort Lauderdale 
	E

	Figure
	HOPE Davie 
	ra Beach ach County 
	a m each County 
	DIP /PVC Toho Water Authority 
	DIP /PVC Braden River Util.ities 
	DIP /PVC Braden River Util.ities 
	IJNI'raBeach 

	Figure
	Figure
	Prime Consultant -Broward County Prospect Water Transmission line 
	• 
	• 
	• 
	17,000 LF 54" & 48" of WM Transmission Crossing Type 

	• 
	• 
	Open Cut, HDD and Jack & Bore 

	• 
	• 
	CSX Railroad Crossing 


	66-inch casing • 9 phases 
	• 
	• 
	• 
	Commercial Blvd. & Prospect Road 

	• 
	• 
	49 jurisdictional permits 


	Figure
	BCWWS Team 
	Daniel Vincent Amy Darren Matt 
	-• .._ 
	Experience & Past Performance 
	• . · •

	1_; 
	Prime Consultant -Broward County 
	48-inch Redundant Forcemain 
	• 
	• 
	• 
	22,000 LF 48" of FM Transmission Crossing Type 

	• 
	• 
	Open Cut & HOO 


	•· lntracoastal crossing (60' deep) 
	• 
	• 
	• 
	US-1, Oakland Park Blvd, Sunrise Blvd. • 11 phases 

	• 
	• 
	Design & Permitting 10 months 


	Figure
	BCWWS Team 
	Figure
	Figure
	Figure
	Daniel Vincent David Manny Matt 
	Experience & Past Performance 
	Prime Consultant-Broward County 
	Coral Ridge Forcemain 
	• 15,900 LF 24", 30", 42" &48" Crossing Type 
	• 
	• 
	• 
	Commercial Blvd & US-1 HOD & Open Cut 

	• 
	• 
	Subaqueous Crossing (HOD) ~ 4 phases 


	Figure
	BCWWS Team 
	Figure
	Daniel Vincent Amy Matt 
	-~ , , _: :. :_ : ---• r1., _ --· -
	Experience & Past Performance =·_-': Prime Consultant -Osceola County 
	Bermuda Parkway Reclaimed Transmission 
	• 
	• 
	• 
	49,000 LF Route Study 9,500 LF Phase 1-24" RCW 

	• 
	• 
	Two (2l Jack & Bore US-192 (FOOT) " HDD Florida's Turnpike 


	BCWWS Team 
	Crossing Type ... 4llt IHDDI ., ~ G 
	Figure
	Daniel David Matt 
	-
	1.' 
	Experience & Past Performance 
	, --••

	Figure
	• 
	• 
	• 
	550 LF 30" Forcemain Crossing Type • 540 LF 24" Reclaimed 
	BCWWSTeam 




	Prime Consultant -Palm Beach County 
	1-95 FM & RCW Utility Relocation 
	• Two (2) Jack & Bore 
	.,
	Figure

	• 36" & 48" Steel Casings 
	Daniel David 
	-·--.-::',: ---
	-
	Experience & Past Performance 
	Prime Consultant -Broward County 30'' Emergency Forcemain Replacement 
	• 
	• 
	• 
	22,000 LF 30" Forcemain Crossing Type 

	• 
	• 
	Broward Boulevard 

	• 
	• 
	HOD, Swagelining & Open Cut 


	Subaqueous Crossing (Tarpon River) • 4 phases 
	Figure
	• 4-month design and permitting 
	BCWWS Team 
	Figure
	Daniel Vincent David Manny Matt 
	Experience & Past Performance •___v_; -_.,_ _ 
	-

	Figure
	OUR BCWWS EXPERIENCE • +1 million LF collection and distribution • 100+ Projects • Since 1989 
	Figure
	· _--_ 
	Experience & Past Performance 
	:•i 
	--

	Team 
	CMA 

	perience • Subaqueo 50+ 
	Interstate 100+ 
	•· Railroad C 100+
	UNRIVALED 
	Jack & B01 120+ 
	• Horizon~ 00+
	2

	EXPERTISE 
	BCWWSTeam •••
	f).. • I 
	Daniel Darren Vincent David Safiya Charmaine Amy Manny Matt 
	• 
	• 
	• 
	Technical Expert 

	• 
	• 
	Leadership Skills 

	• 
	• 
	Good Communicator 

	• 
	• 
	Organized 

	• 
	• 
	Problem Solver 

	• 
	• 
	Budget Conscious 

	• 
	• 
	Attention to Safety 

	• 
	• 
	Adaptable ~· Time Management ,., High Ethical Standards 


	Conflict Resolution Continuous Learning 
	-
	Approach to Construction Management _-~)?f~\.~-1l~ = 
	1. 
	1. 
	1. 
	Procedures for Inspections 

	2. 
	2. 
	Contractor Submittal Review 

	3. 
	3. 
	Project Turnover 

	4. 
	4. 
	Project Walkthrough's 

	5. 
	5. 
	Certifications 

	6. 
	6. 
	As-builts/tracking 

	7. 
	7. 
	Record Drawings 


	B . MD 
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	Figure
	Approach to Construction Management (10 pts.) 
	Request for Service Process 
	Contractor /Consulra m 
	Contractor /Consulra m 
	Submit to 

	prepares RFS form w/Supportfng 
	Administrative St.iff 
	Information 
	WWS PM send to 
	WWS PM send to 
	WWS PM send to 
	Submit to 
	Water System 

	Consultant for 
	Consultant for 
	for Final 
	Submit to 

	Distribution 
	Distribution 
	Approva l 
	for review 


	Approach to Construction Management :~.:y;-~~ ::Jt{t "_ 
	Change Order Flowchart 
	LESSONS LEARNED 
	• Detailed preconstruction documentation 
	•· Tracking Contractor Work Progress 
	• Material Substitution Evaluation 
	Corrections 
	• Expedite Response to Contractor 
	•· 
	•· 
	•· 
	'Temporary Asphalt" as a line item 

	•· 
	•· 
	"Utility Repair" as a line item 

	•· 
	•· 
	"Unforeseen Utility Break" as a line item 


	Figure
	Figure
	Figure
	Approach to Construction Management?~?~/J\¼tlJ -_ 
	Procedures for Inspections 
	• Identify all inspections during Pre-construction meeting 
	Figure
	Inspection Type 
	Inspection Type 
	Inspection Type 
	Request for SeNICe(RFS) 
	Advance Notification 
	f,\Ol89 

	Trench Density 
	Trench Density 
	Not required 
	24 hours 
	Starts one I 1) foot above waler 1!11:, 

	SJbgrade Densty 
	SJbgrade Densty 
	Not required 
	-2~ r.ou10 

	S.1bgrade Stringline 
	S.1bgrade Stringline 
	Not required 
	2-l mlll' 
	POOr to placement of limernck 

	Li-nerod ~ns1fy" 
	Li-nerod ~ns1fy" 
	Not required 
	2,.l l 't{n.11 

	Asph,:11! Te::.t1ny 
	Asph,:11! Te::.t1ny 
	Not required 
	!u1d.ii 
	CMA tu d1eck lt:m1µerc1turt! 

	Concrete testing 
	Concrete testing 
	Not required 
	~tv11.1U 
	Cylinders and suograde 

	~nrti'l"•h 
	~nrti'l"•h 
	Not required 
	:..'.:::it"Elur.1 
	Directed outside of roadway 


	Super chlorinate and reduce pnor 
	Super chlorinate and reduce pnor 
	Chlorin~tron Not required 

	to water sampling Requires two (2) consecuti·,e days 
	to water sampling Requires two (2) consecuti·,e days 
	Water Sample Points Not required 24 tours 

	of passing bacteriolog,cal tests 'IJ.31w:i :LDCJllltll'llc..,tf Contingent on receiving opprovcd
	Required Five (5) days 
	Operntior, ~F,; Contingent on receiving approved
	Connection lo Exi5ting Required Five (5) dc1y5 
	RJ-3 
	Contingent on receiving approved
	Contingent on receiving approved
	Substantial Coniple:ion Required Five (5) davs 

	'lr:: Establish lines of Communication 
	Contingent on rccc1vmg approved 
	Contingent on rccc1vmg approved 
	Final Completion Required F,ve (5) days 

	RF~ 
	• Single point of contact 
	BR; WAAC 
	-C H~ 1WM6W--Ki 
	Figure
	Figure
	Contractor Submittal Review 
	• 
	• 
	• 
	Identify all submittals during Pre-construction meeting 

	• 
	• 
	Prompt review and turnaround 
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	Figure
	8 Request For Service CMA YM1.LJ _ ll'V.'OIJ ,, 
	Sir.tog,, 'l'~ril 
	C L!-'< v,•~•,'Etl
	Agreement 
	9 As-builts CMA N/A 1/512026 1/10/2026 
	~ 
	Shop Drawing CMA WWED&'MNOD IU l.V" Q,J>, ,'M/EI) 1/512026 1/6,2026 
	Requesl lor Claim No:ifrcation klfmn~lQl1 " Fon11 
	'M'/fcO 
	~ s~io~ 
	-=.--.; 
	(:it.. •" 
	llf-.lifD 
	5.2C32 

	~ CW.A WWED 1/10/2026 1130'2026 13 Change Order C'" V/'i"gJ s-17~ I :'!>..""'6 
	Establish routing procedures 
	• Contractor, Consultant, BCWWS, BCAD, HCED, FDOT 
	Figure
	Approach to Construction Management ~~ i(f j~jJ~fki __ 
	Figure
	FDEP FOOT BCERP SFWMD USACOE SFRTA 
	Buckeye 
	Strong Construction Manager is the key to Success 
	• 
	• 
	• 
	Detailed Daily Reports 

	• 
	• 
	Tracking Logs on Sharepoint Site 


	Daily Special Inspections 
	Redlines Survey 123 Monthly review MOT Review Substantial Completion Final Completion 
	~-~-== _ 
	CMA Today 

	Figure
	• 
	• 
	• 
	Founded in BROWARD in 1986 

	• 
	• 
	50 in Fort Lauderdale, 150+ staff in Florida 

	• 
	• 
	Largest Engineering Firm Headquartered in Tallahassee• Board County(*) 
	*Jacksonville 



	Gainesvllle • 
	35 Years of projects *Orlando (Maitland) 
	Tampa Bay
	with BCWWS 
	(St. Petersburg) * 
	• Port St. Lucie
	Sarasotae
	*t:orp,orat• oftlc,e (Nokomis) • Jupiter ., lleglonal ,C)fflce *West Palm Beach
	Over $4.3M in Payroll 
	Acldit!Gn;il Offlce 
	e 

	*Fort Lauderdale Out of &IJI, GlfiC•r: 
	*Miami
	for Broward Residents 
	• Atl~nta. ,GA 
	• 
	• 
	• 
	Ralelgh «aaryJ, N'C: 

	• 
	• 
	nO:ifvll , TN 


	* Source 2024 "Largest Engineering Firms in South Florida" by the
	BR] '~~ 
	South Florida Business Journal 
	MMMM I· 
	Figure
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	Eva I uation Criteria •--
	-
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	Category 
	Category 
	Category 
	CMA 
	Thompson 

	Ability of Personnnel (30 Points) 
	Ability of Personnnel (30 Points) 
	Project Manager 
	Daniel Davila P.E. 25 years(*) 
	Noel Rodriguez P .E. 11 Years (*) 

	Prime Key Staff 
	Prime Key Staff 
	205 Years(*) 11 staff 
	65 Years(*) 11 staff 

	Subconsultant Key Staff 
	Subconsultant Key Staff 
	145 Years(*) 
	139 Years(*) 

	Past Performance (30 Points) 
	Past Performance (30 Points) 
	Large Transmission Mains (Prime Consultant) 
	41 Projects 
	4 Projects 

	Water Distribution System (Prime Consultant) 
	Water Distribution System (Prime Consultant) 
	416,000 LF BCWWS 
	0 LF BCWWS 

	BCWWS Projects 
	BCWWS Projects 
	100+ 
	10 


	(") Years of experience obtained from Vendor's submittal packages for RFP No. PNC2128678P1 
	Figure
	JJ 
	You Are Our Most Important Cl1~nt _
	-_-~-=~
	-

	• 
	• 
	• 
	Our Team Has the Most Expertise in Similar Work 

	• 
	• 
	• 
	Hundreds of Years of Experience 

	• 
	• 
	• 
	Key staff has the Most Relevant Experience 

	• 
	• 
	Hundreds of Similar Projects 




	HEN MOORE? 
	We Have the Most Thorough Approach 
	• Will Result in Cost Savings for The County 
	• 
	• 
	• 
	Broward is Important to CMA, CMA is Important to Broward 

	• 
	• 
	A small firm with big results is good, but a BIG FIRM with GREATER RESULTS is better 


	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure











Accessibility Report





		Filename: 

		Exhibit 4 - Protest Letter dated February 12, 2025.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



