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Leadership Team 

Steve Jones 
CEO 
Allied Universal 

As Chief Executive Officer of Allied Universal, Steve Jones presides over Allied Universal 
companies and their respective divisions. He was previously CEO of Universal Services of America, 
which merged with AlliedBarton in 2016 to create Allied Universal, the largest security services 
company in North America. 

Under his leadership, Allied Universal has grown from $12 million in revenue to more than $5 billion 
and has acquired over 55 companies from 2011 to 2018. Jones began his security career with 
Universal Protection Service in 1996, after holding executive level and management positions within 
two Fortune 500 companies. 

Honors include being named the top job creator for two consecutive years by Inc. Magazine, 
winning the Vistage International Leadership Award, and earning the prestigious Ernst & Young 
Entrepreneur of the Year Award. Additionally, he is a member of the Young Presidents' 
Organization and serves on various boards, including that of Allied Universal. 

Jones holds a Bachelor of Arts degree in Political Science from California Polytechnic University, 
San Luis Obispo, and an MBA from the University of Redlands. 
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TIM BRANDT 
Global Chief Financial Officer, Allied Universal® 

Tim Brandt joined Allied Universal in 2020. He leads the financial operations of the 
company, and specializes in mergers and acquisitions, initial public offerings, and 

University of California, Santa Barbara. 

Prior to joining Allied Universal, Tim worked for 30 years with Deloitte and was the Managing Partner of 
the Orange County practice for the last four years of his career. He also has international experience, 
having worked in Deloitte's Osaka, Japan office. 
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Executive Vice President and General Counsel 
David I. Buckman 
Years with the Company: 11 
Years in Industry: 11 

Past Positions 

EVP and General Counsel, Allied Universal, Conshohocken, PA, 2005-2016 
Associate General Counsel, ARAMARK Corporation, Philadelphia, PA, 1994-2005 
Associate Attorney, Morgan, Lewis & Bockius, Philadelphia, PA, 1988-1994 

Experience 

Responsible for all legal affairs of the company, including strategic transactions, contract 
management, compliance, corporate governance, litigation, licensing, risk management and 
labor and employment. Also holds supervisory responsibility for corporate security, human 
resources, training and recruiting 
Served as general counsel to ARAMARK's Sports and Entertainment Services Group, a 
leading national provider of food, retail and support services to major sports and concert 
venues, convention centers and state parks 

Industry Associations 

Board Member, Education Law Center of PA, 2012-present 
Board Member, Economy League of Greater Philadelphia, 2011-present 
Board Chair, Pennsylvania College of Art & Design, 2009-present 
Board Member and Treasurer, National Association of Security Companies (NASCO), 2005-
present 
American Corporate Counsel Association, 1997-present 

Education 

J.D., University of Pennsylvania Law School, Philadelphia, PA, 1988 
A.B., American Studies, Amherst College, Amherst, MA, 1984 
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ROBERT WOOD 
Regional President - Florida, Allied Universal® 

Bob Wood joined Allied Universal® in 2012 as Senior Vice President before being 
promoted to President of the Northeast Region. He now leads the Florida Region. 

Previously, Bob was Vice President of the Security Officer Services Division, T&M 
Protection Resources in New York from 2004 to 2012. Prior to that role, he held 
key management positions at one of the largest protective services firms in the 

United States, with responsibility for operations in the Mid-Atlantic, New England and New York 
regional markets. 

Bob earned board certification as a Certified Protection Professional from ASIS International and 
his Certified Fraud Examiners designation from the Association of Certified Fraud Examiners. He 
was selected as "Enlisted Man of the Year" in 1985 while serving in the Army National Guard's 
114th Infantry 50th Armored Division and earned the Ernst & Young Entrepreneur of the Year 
Award in 2009. 
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UNANIMOUS WRITTEN CONSENT OF THE SOLE MEMBER 

OF 

UNIVERSAL PROTECTION SERVICE, LLC 

September 11, 2023 

The undersigned, being the sole member (the “Member”) of Universal Protection Service, LLC, a 
Delaware limited liability company (the “Company”), hereby takes the following actions by written consent 
in lieu of a meeting pursuant to Section 18-302 of the Delaware Limited Liability Company Act: 

WHEREAS, the Member has the power to remove certain officers of the Company and appoint 
other individuals to replace such officers pursuant to Article 5 of the Company Operating Agreement dated 
October 26, 2011; and 

WHEREAS, the Member wishes to remove John Petruzzi as Mid-Atlantic Regional President and 
Justin Nagy as Central Regional President and to appoint and/or confirm the appointment of the persons set 
forth below as officers of the Company to serve until their resignation, removal, retirement, death or until 
their successor shall have been duly appointed: 

NAME TITLE 

Steven S. Jones President and Chief Executive Officer 

David I. Buckman Executive Vice President, General Counsel and 
Secretary 

Timothy E. Brandt Chief Financial Officer and Treasurer 

Mike Smidt Chief Operations Officer - West 

Drew Levine Chief Operations Officer - East 

Bob Wood Florida Regional President 

Brian Webber Midwest Regional President 

Caress Kennedy Northeast Regional President 

DelMar Laury Southeast Regional President 

Eric McGarty Northwest Regional President 

Gene Kuyrkendall Regulated Security Solutions (RSS) President 

Jose Ubieta Mid-Atlantic Regional President 

Steve Claton Southwest Regional President 

Tracy Fuller President, Government Services 

Nancy R. Peterson Assistant Secretary 

WHEREAS, the Member has determined that it is in the best interests of the Company to appoint 
such officers listed above to carry out the day-to-day administration of the Company. 
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NOW, THEREFORE, BE IT RESOLVED, the following individuals be and hereby are elected 
and/or confirmed as to their prior election to the offices of the Company set forth opposite their respective 
names to hold office as provided in the Bylaws and until their respective successors shall be elected and 
qualified; 

NAME TITLE 

Steven S. Jones President and Chief Executive Officer 

David I. Buckman Executive Vice President, General Counsel and 
Secretary 

Timothy E. Brandt Chief Financial Officer and Treasurer 

Mike Smidt Chief Operations Officer - West 

Drew Levine Chief Operations Officer - East 

Bob Wood Florida Regional President 

Brian Webber Midwest Regional President 

Caress Kennedy Northeast Regional President 

DelMar Laury Southeast Regional President 

Eric McGarty Northwest Regional President 

Gene Kuyrkendall Regulated Security Solutions (RSS) President 

Jose Ubieta Mid-Atlantic Regional President 

Steve Claton Southwest Regional President 

Tracy Fuller President, Government Services 

Nancy R. Peterson Assistant Secretary 

RESOLVED FURTHER, that any officer of the Company (each an “Authorized Officer”) be, 
and each hereby is, authorized and empowered, acting on behalf of the Company, to perform such acts, 
including, but not limited to, the preparation, execution and delivery of agreements, documents, 
supplements and instruments, and to obtain such consents and take all other actions as such Authorized 
Officer may deem necessary or appropriate to implement the provisions of the foregoing resolutions; 

RESOLVED FURTHER, that each Authorized Officer be, and each hereby is, authorized and 
empowered to engage such persons as the officers shall in their judgment determine to be necessary or 
appropriate to carry out fully the intent and purposes of the foregoing resolutions and each of the 
transactions contemplated thereby and to take all actions necessary or appropriate to cause the Company’s 
obligations to be performed; 

RESOLVED FURTHER, that each Authorized Officer be, and each hereby is, authorized and 
empowered to delegate the authority granted to any such Authorized Officer in any of the foregoing 
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resolutions to one or more attorneys-in-fact or agents for such Authorized Officer pursuant to a power-of-
attorney; and 

RESOLVED FURTHER, that any person dealing with any Authorized Officer in connection 
with any of the foregoing matters shall be conclusively entitled to rely upon the authority of such Authorized 
Officer and by his or her execution of any document, agreement or instrument, the same being a valid and 
binding obligation of the Company enforceable in accordance with its terms. 

[Signature page follows] 
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IN WITNESS WHEREOF, the undersigned has executed this consent as of the date first above 
written. 

Universal Protection Service, LP, as sole member of 
Universal Protection Service, LLC, by Universal 
Protection GP Inc., its General Partner 

By: ______________________________ 
Name: David I. Buckman 
Title: Executive Vice President, General Counsel 

and Secretary 

[Signature Page of Sole Member – Universal Protection Service, LLC] 
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Allied Universal in Florida, where we have operated as a security officer services 
company since 1985, beginning in Deerfield Beach. Allied Universal is proud to represent Broward County, serving 
some of the most recognized names in the area, including Royal Caribbean Cruise Lines, FedEx, Fort Lauderdale 
Executive Airport (FXE) and Nova Southeastern University. 

LOCAL RESPONSE 

Port Everglades Office Port Everglades Office 
1850 Eller Dr., 6th Floor 1850 Eller Dr.,Suite 102 
Administration Building Fort Lauderdale, FL 33316 

Suite 603 Phone: 954-468-3467 
Fort Lauderdale, FL 33316 Fax: 954-425-8275 

Allied Universal is , 
located at Fort Lauderdale and Port Everglades in Fort Lauderdale, Florida. 

Locally, Allied Universal employs more than 2000 uniformed security officers. Our Broward branch office is an 
independently functioning business unit, focused on achieving local client security program goals. The branch is 
led by General Manager David Macedo, who is responsible for achieving corporate financial goals and objectives, 
and who oversees and directs all operational, financial and administrative functions assigned within his district 
while providing quality security services to our clients. The Broward district office is supported by Southern 
Region dedicated recruiters, trainers and human resource management. Allied Universal district team 
is both accessible and accountable. Local management has not only the responsibility but the authority to respond 
immediately to questions and concerns, anytime, day or night. A strong, local management presence and support 
delineates Allied Universal ability to be the security service provider of choice. Resumes of our key Southern 
Region and Broward district personnel are provided in our proposal, along with an organizational chart showing 
how we are structured to continue to service the County contract. 

Providing security services in Florida since 
1985 

For more than 60 years, Allied Universal has 
led the industry and developed best practices 
that are now standard components of our 
security programs and high-quality service. 
Our local response, national support approach 
ensures your needs are met and our more than 
300,000 employees have the resources they 
need. Regional offices are strategically located 
within the local geography to support multiple 
district offices. Dedicated recruiters, trainers 
and human resource specialists provide an 

LOCAL RESPONSE 

Florida Region Management 

VP / GM Bob Wood 

Regional Vice President Robert Chambers 

Regional Vice President Eric Glasgow 

General Manager David Macedo 

VP Business Development Andrew Daniels 

Director, Government Services Taylor McDonald 

President, Government Services Tracy Fuller 
Executive Vice President, Government 

Services 
Charles Bohnenberger 

additional layer of resources for the County contract. Much of regional operations time is spent at district offices 
and client locations; Quality Assurance is their primary responsibility. 
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Allied Universal industry 
executives who understand your security needs and have in place the 
programs and training to ensure the County receives best-in-class services, 
the National Support of our Local Response. Centralized functions and 
shared services are housed at our Conshohocken headquarters located 

northwest of Philadelphia, Pennsylvania, including 

Accounting Shared Services 
Benefits 
Finance and Accounting 
Human Capital 
Management 
Human Resources 
IT (tech support) 
Legal Affairs and 
Compliance 
Project Management 
Purchasing 
Talent Acquisition Team 
Training 
Marketing and Sales 
Services 
Project Management 
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As part of our National Support, the contract will continue to be fully supported by necessary equipment, labor, 
and oversight to ensure on an ongoing basis, a compliant security program will be implemented on-time, staffed 
with qualified, trained security officers, and County operations at BCAD and PORT facilities can continue 
uninterrupted. 

Include resumes for the oversight support staff. 

Allied Universal FloridaRegion Team is led by Bob Wood, Regional President. Biographies/Resumes for Allied 
Universal Regional Support Staff is followed by a chart showing the organization structure and team 
members. 

NAME & TITLE POSITION DESCRIPTION 

BOB WODD 

Regional President 

Mr. Robert Wood, CPP President, Southeast has been with Universal Protection Service 

LLC (dba Allied Universal Security Services for 4 years. He has been in the security industry 

for 30 years. He previously served as President, Northeast Region, Universal Protection 

Service, New York, NY, 2013-2016, Senior Vice President and Executive, Universal 
Protection Service, New York, NY, 2012-2013 and Vice President of the Security Officer 
Services Division, T&M Protection Resources, New York, NY, 2004 to 2012. Wood is 

responsible for the management and oversight of all Universal field security operations, 
including account management, field supervision, customer relations management and 

business development. He was selected as "Enlisted Man of the Year" in 1985 while 

serving in the Army National Guard's 114th Infantry 50th Armored Division; received Ernst 
& Young Entrepreneur of the Year Award, 2009 and he has also earned board certification 

as a Certified Protection Professional from ASIS International and his Certified Fraud 

Examiners designation from the Association of Certified Fraud Examiners. He received his 

Bachelor of Science in Criminal Justice, College of New Jersey, 1984. 

ROBERT CHAMBERS 

Regional Vice President 

Robert Chambers serves as the Regional Vice President Aliied Universal Security Service. 
He served as the Regional Vice President of ABM Security since 1994. Chambers manages 

and directs all operational and staff activities for assigned clients in the Florida East Coast 
and surrounding area. 

ANDREW DANIELS 

Vice President 

Andrew Daniels is the Vice President of Business Development for the Southern Region. 
He manages all new business and client relationships throughout Florida. Andrew has 
extensive sales and customer service experience and has previously worked for Schering-
Plough Corporation as well as Amerbelle Corporation. He is an active member of Building 
Owners and Managers Association (BOMA). Andrew holds a Bachelor of Arts in Speech 
Communication from Ithaca College in New York. 
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NAME & TITLE POSITION DESCRIPTION 

TAYLOR MCDONALD 

Director 
Government Services 

Taylor McDonald oversees government, higher education and healthcare business 
development in the Southern region. Prior to joining Allied Universal, Taylor worked in 
Federal government contracting for Harris Corporation. During her thirteen years with 
Harris Corporation she worked in partnership with the Federal Bureau of Investigation, 
Defense Intelligence Agency, National Geospatial Intelligence Agency and the Federal 
Aviation Authority. She holds a Bachelor of Science in Engineering Arts from Michigan 
State University and a Master of Science degree from Florida Institute of Technology in 
Engineering Psychology/Human Factors Engineering. She holds the Airport Certified 
Employee (ACE) designation based on 49 Code of Federal Regulations (CFR) 1500 Series: 
Transportation Security Administration (TSA) Regulations and the International Civil 
Aviation Organization (ICAO) Annex 17. She also holds the FSO/VSO/CSO Combined 
Certification for Marine Terminal Security Services performed and regulated under Marine 
Transportation Security Act (MTSA) 33 CFR Part 105 and 33 CFR 104 regulations. In 
addition she is a Master Security Officer Level 5 and has completed the School of 
Healthcare Security and Higher Education Security Essentials at Allied Universal. 

David Macedo 

Broward General Manager 

David Macedo has 20 years of seaport experience and 5 years of experience managing the 
Broward County Seaport & Airport Security Program before assuming the leadership role 
for the Branch Office in Fort Lauderdale, Florida. In addition, he has 30 years of experience 
in U.S. Coast Guard. Macedo earned his Bachelor of Science: Management/Psychology, 
New York University/Excelsior College. Hi holds his 
State of Florida; Airport Certified Employee (ACE) in Security through AAAE; Licensed 
FAA Private Pilot; ; US Coast Guard Licensed Captain; 

; Transportation Worker Identification Credential 
(TWIC) badge and Security Identification Display Area (SIDA) badge 

Total number of current employees 

Allied Universal has more than 300,000 employees, including over 21,000 Security Professionals in Florida alone. 

AVERAGE SENIORITY OF CURRENT EMPLOYEES 

The average tenure for all Company employees is over 4 years. 

TOTAL NUMBER OF SUPERVISORY EMPLOYEES 

o Number of Allied Universal Supervisors/Managers for Broward District 
26 Account Managers/Project Managers 
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FLORIDA REGION TEAM 

The key to continuing to provide quality, consistent security services is to meet BCAD and PORT needs on three 
critical levels: Locally, regionally, and nationally. Support includes personnel, technologies, processes and a 
dedicated management team focused on quality. 

Specifically, in order to exceed contract requirements, Allied Universal has the following local support team 
already in place with the experience and qualifications necessary to support the security force in meeting any 
challenge: 

Training Managers - Develop and deliver training programs to officers; support district and customer training 
efforts; and provide supervisory training for operational managers and supervisors. 

Employee Relations & Recruiting Employee Relations managers handle employee concerns, counsel managers 
in performance management, and assist with retention and motivation issues. Dedicated recruiting specialists 
work in partnership with district management and are responsible for maintaining a database of community-
based recruitment sources, writing and placing advertisements on-line and in local newspapers, attending college, 
veteran, and other job fairs, and coordinating Company-specific job fairs. 

Quality Assurance Supervisors Quality Assurance supervisors work with the district team to ensure that its 
performance in the field is exceptional by performing after hours and weekend inspections and providing for 
back-up relief at sites as necessary. 

BROWARD DISTRICT TEAM 

Allied Universal 
officers and customers 24 hours a day. Our extensive local district offices resources, backed by our regional and 
national support networks, are abundant and unmat 
at your sites. Our Broward district office is fully self-sustaining office with management and supervisory resources, 
human resources and recruiting staff, training staff, and administrative support functions (e.g., accounting, billing, 
etc.), enabling our staff to be focused and responsive to the requirements of our clients and responsive to contract 
issues immediately. Allied Universal has the following personnel that support the Broward County contract. 
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DAVID MACEDO 

General Manager, Broward County 

HIGHLIGHTS WORK HISTORY 

Highlights of Qualifications 

20 years of seaport experience 
5 years of experience managing 
the Broward County Seaport & 
Airport Security Program 
30 years of experience in U.S. 
Coast Guard 

Education, Training and 
Certifications 

Bachelor of Science: 
Management/Psychology, New 
York University/Excelsior College 
High School Diploma, Falmouth 
High School, Falmouth, MA 

State of Florida 
Airport Certified Employee (ACE) 
in Security through AAAE 

Federal Emergency Management 
Institute, Washington, D.C. 

FEMA ICS 100 Incident Command 
System Introduction 
FEMA ICS 200 Incident Action 
Incidents 
FEMA ICS 700 National Incident 
Management System 
FEMA ICS 800 National Response 
Plan 

Environmental Protection Agency 
EPA HAZMAT Field Monitoring 
and Sampling 
EPA HAZMAT Incident Response 
and Operations 
Certified Train-the-Trainer, RTM 
STAR Center, Dania Beach, FL 

Work History 

Allied Universal Security Services 01/11-Present 

General Manager, Fort Lauderdale 

Responsible for management and oversight of Fort Lauderdale Branch 

Office. Manages and directs all operational and staff activities for 
assigned clients in the surrounding area. 

Government Services Project Manager, Broward County Air & Sea 
Ports 

Responsible for security operations at Port Everglades Seaport, Fort 
Lauderdale International Airport, North Perry Airport and Broward 

County SMG Convention Center; to include all facets of operations, 
finance, training, staffing and scheduling of up to 7000 hours per week 

and 200+ Security officers. 

Conducted onsite account audit of the Port of Texas City at the 
request of the District Manager. Briefed Port and District Manager 
on issues discovered and provided detailed Action Plan. 
Hosted three day training for newly appointed Port Of Houston 
Project Manager 
Participated in Allied Universal oral presentations for Disney 
Cruise Lines, Fort Lauderdale Executive Airport and Broward 
County SMG Convention Center, resulting in Allied Universal 
securing all three accounts. 
2013 Dare to be SAFE Safety Moment Video Contest Winner 
Member 2014 for Broward/Palm Beach 
2011 Frank Rabena Account Manager of the Year 
2012 Southern Region Heroism Award 

Yacht Captain 

Windridge Yachts; Ft. Lauderdale, Miami, Boca Raton, FL & New 
York, N.Y. 02/09 01/11 

Responsible for the operation, navigation and maintenance of the 
from Miami, FL to New 

York, N.Y. 
Assistant Director of Operations and Sales 10/07 01/09 

Novurania of America, Ft. Lauderdale, FL 

Accountable to the CEO for the Novurania Custom Yacht Tender 
product line; including the daily oversight and operation of the 
Service and Sales Center. Spearheaded the logistics, staging and 
display for the Fort Lauderdale International Boat Show, Miami 
Boat Show and the Palm Beach Boat Show. Direct liaison with 
Major Yacht Builders divisional directors. 
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DAVID MACEDO 

General Manager, Broward County 

HIGHLIGHTS WORK HISTORY 

Fast Boat Rescue Instructor, RTM 
STAR Center, Dania Beach, FL 

Professional Yachtsman 
Certificate, RTM STAR Center, 
Dania Beach, FL 

Relocated Corporate Sales Center to waterfront location 
increasing exposure to client and customer base, resulting in an 
annual sales increase of $2.2M 
Reorganized parts and inventory system; increasing customer 
support, expedited parts delivery and shipping. 

Commanding Officer 06/05 08/07 

United States Coast Guard, Riviera Beach, FL 

Managed major multi-mission unit with 60 personnel; maintained 

operational control for Search and Rescue, Maritime Homeland 

Security, Drug/Law Enforcement, Migrant Interdiction and 

Recreational Boating Safety for local inlets and waterways. Worked 

with federal, state, and local authorities to coordinate monthly 

Department of Homeland Security meetings, planning inter-agency 

operations. Improved hurricane planning for facilities, families, and 

community; arranged boat and personnel evacuations plans with local 
agencies. 

Earned the coveted Sumner I. Kimball Readiness Award for 
consecutive assessments (Top 10% of Coast Guard Units achieve 
this level of performance) by leading Station Lake Worth Inlet 
with dedication to excellence and high professional standards. 
Led 450 successful search and rescue cases, saving 358 lives and 
preserving $3.9 million of property. 
Directed an aggressive law enforcement position conducting 800 
law enforcement and security boardings producing issuance of 
327 violations and interdiction of 300 illegal immigrants. 
Saved 28% in annual costs by renegotiating commercial service 
and maintenance contracts while managing 11 Coast Guard 
housing units and 25-acre housing site. 

Seventh District Boat and Facility Manager 06/01 - 06/05 

United States Coast Guard, Miami, FL 

Directed all small boats and facilities for Coast Guard District 7, 
comprised of 178 boats valued over $42 million. Supervised shore units 

supporting Search and Rescue, Maritime Homeland Security, law 

enforcement, and environmental protection missions. Spearheaded 

acquisition of and training for 22 new boats in response to 9/11. Edited 

Non-Standard Boat Operations Handbook and Train-the-Trainer course 

curriculum and training modules. Established and coached teams of 
trainers to train local boat operators. Served as manager of engine 

repairs and standardization program, Search and Rescue program 

budget manager, and technical liaison for suppliers, vendors, and 

contractors. 
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DAVID MACEDO 

General Manager, Broward County 

HIGHLIGHTS WORK HISTORY 

Managed a $10 million annual budget. 
Saved $600K annually in development of engine replacement plan 
Improved branch efficiency by developing new tools including 
tracking charts and budget spreadsheets. 

Commanding Officer 
06/97 06/01 

United States Coast Guard, Miami Beach, FL 

Accountable for operation, safety, and maintenance of $12 million, 
160-ft. marine construction vessel with 15 crewmembers. Developed 

construction, repair, and maintenance schedules for 1300 aids to 

navigation in large area including parts of Florida and Dry Tortugas. 

Saved more than $750K and received high accolades from Tampa 
Bay maritime community. 
Negotiated with Bahamian government to rebuild 5 navigational 
lights, saving over $800K for Bahamian government. 
Reduced preventative maintenance by 24-hours per month and 
casualties by 20% by successfully petitioning for $1.4 million to 
procure and install new main electrical power plant. 
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VENDOR CREDIT and BANK REFERENCE CONTACTS 

Pacific Uniform 
20626 Belshaw Avenue 
Carson, CA 90746 
Shawn Fadden (310) 886-0111 

RICOH USA, INC. 
300 Eagleview Blvd 
Exton, PA 19341 
610-722-4274 
Michael Muller 
E-Mail: 

UniPro International 
390 Nye Avenue 
Irvington, NA 07111 
Dov Soloff, A/R Manager 
888-691-6200 

Bank Reference 
PNC Bank 
1600 Market Street 
Philadelphia, PA 19103 
Bank Contact: Theresa Marich 
Treasury Management 
Phone: 732-220-3592 
E-Mail: 

Universal Services of America, LP 
FEIN - DUNS 
Universal Protection Service, LP d/b/a Allied Universal Security Services 
TIN 
Universal Protection Service LLC d/b/a Allied Universal Security Services 
FEIN 
NAICS Code 561612, SIC Code 7381 
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Please see below for the information requested. 

These are all the vehicles issued to the Port Everglades. All veh icles used regular gasoline, 
87-octane. Oil Can Man services all our vehicles at Port Everglades. If a vehicle has any 
issues, it is parked and Oi l Can Man will either come the Port to assist or tow the vehicle to 
their shop and return it once fixed. 

Let me know if there is any additiona l information needed. 

Client 
Vehicle 
Number 

!Year/Make/Model VIN No. 

516589 22/Chevy/Trax KL7CJPSM5NB516589 

195990 23/Chevy/Equi nox 3GNAXHEG3PL 195990 

127413 21/Chevy/Equinox 3GNAXKEV3MS 127413 

271136 23/Chevy/Equinox 3GNAXKEGXPL271136 

222466 21 /Chevy/Colorado 1GCHSBEAOM1222466 

196940 24/Chevy/Equinox 3GNAXHEG8RL 136940 

112276 21 /Chevy/Equinox 3GNAXUEV5MS112276 

Best regards, 

Ty Pratt 
Port Authority Assistant Project Manager 

Allied Universal Security Services 
1850 Eller Drive I Suite# 102 I Fort Lauderdale, FL 33316 
C: 786-877-8704 IO: 954-739-8488 

~~l~ED UNIVERSA[ 
< S E CU R IT Y SE R V ICES 
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Pages were removed after Port staff review because of Confidential and 
Proprietary Information. 
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Seaport Specific Qualifications 
Founded in 1957, Allied Universal Security Services employs more than 300,000 dedicated 
employees, professionals proudly serving thousands of clients from 180 branch offices. The 
Company provides quality security services and highly trained personnel to clients in several 
industry sectors, including maritime facilities, airports, commercial real estate, government and 
financial institutions, chemical/petrochemical plants, manufacturing and distribution centers, and 
healthcare and educational facilities. 

Allied Universal knows that the Port scope of work requires a contractor that has the experience 
and past performance to demonstrate that the contractor has the ability to perform the services 
on day one. Of major importance within this area of responsibility is the need for highly qualified 
(TWIC-credentialed) security officers, highly skilled personnel working interchangeably within 
the Port and each post, providing a daily deterrent against unauthorized, illegal, or potentially 
life-threatening activities directed towards passengers, employees, visitors, businesses, 
information, programs, resources, and property at the Port. 

Paramount to the successful continued operation of the Seaport Security Services program is 

property, and other assets. Other considerations that make these requirements unique include: 

Experience in managing security operations; providing screening services; patrolling of 
terminals, piers, wharfs, office buildings and seaports properties like 
security program nationwide. Allied Universal works under potentially stressful conditions 
while providing a high level of service to the public; including, Cruise Lines, City and County 
agencies, property owners, visitors, and other members of the seaport community. 
Allied Universal has the depth and size to manage, recruit and retain Customer Service 
Oriented, Security Focused Personnel with extensive local offices and experienced teams. 

critical seaport transportation facilities. 

We recognize the unique qualifications that it takes to provide specialized security expertise 
throughout an integrated and complex seaport environment. Allied Universal has significant 
seaport experience including: 

Extensive screening services at highly secure facilities and seaports. 
Specialized cruise ship passenger screening experience. 
Proven security expertise at large MTSA-regulated seaport facilities 
Industry commitment to stay current with changing and emerging regulatory 
standards 
Expertise in managing complex traffic flow associated with seaport traffic 
Expertise in securing seaport security gates including complex credential control and 
issuance 
Experience patrolling a large seaport geographical area including terminals, piers 
and wharfs 
Experience securing the complexities of a changing environment associated with 
seaports 
Expertise monitoring Closed Circuit Television (CCTV) cameras 

Allied Universal has extensive past performance and seaport experience that qualifies us to 
provide Security Officer Services for seaports throughout North America. Allied Universal 

EXHIBIT 1 
Page 64 of 80



delivers contracted managed security services to more than 600 port, municipal, county, state 
and federal facilities, accounting for more than 25 million hours of comprehensive security and 
screening services per year; Allied Universal secures approximately 100 facilities complying 
with MTSA regulations. Each contracted program has customized key performance indicators, 
locally managed services, 24-hour communication with Allied Universal, and detailed post 

andards. 

Since the inception of the Maritime Transportation Security Act (MTSA), Allied Universal has 
been actively involved in providing security services to our maritime partners and assisting them 
with meeting all the US Coast Guard (USCG)-mandated security regulations. The Company has 
documented experience and significant resources committed to clients regulated under the 
MTSA. The majority of this work is provided at high-risk facilities located on active waterways 
with full port and docking facilities that serve barges and foreign-flagged vessels and crews. 

The MTSA and the International Ship and Port Security Code (ISPS) present unique challenges 
to maritime industry owners, cruise vessels, and facility operators. Allied Universal provides 
complete and cost-effective security services for cargo vessels, ferries, and cruise ships, as well 
as facilities, including vessel and facility security assessments and plans. Allied Universal can 
design and execute an effective security program while providing seamless, cost-effective 
integration to existing Port operations. 
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-side responsibilities include facility access 
control, foot and mobile patrols, camera and alarm monitoring, incident reporting, report writing, 
escorting non-personnel when required and escorting of emergency response personnel. At 
some locations, Allied Universal MARSEC-certified officers provide armed support to the United 
States Coast Guard (USCG) and other agencies during investigations of suspicious vessels and 
during safety inspections. Security officers routinely maintain logs and other legally required 
documentation. 

Vast Seaport Experience including Access Control & Cruise Ship Passenger 
Screening Allied Universal secures 3.6 MILLION annual hours at MTSA-regulated 
facilities nationwide. We service approximately 100 maritime facilities complying with 
title 33 cfr parts 101 and 105 security regulations with ten (10) of the largest maritime 
seaports across the country. 

Large Volume Screening Experience Allied Universal provides a wide range of 
unarmed and armed security and screening services at various government facilities, 
including the following clients with similar scope of work requirements. 

Extensive Presence with Large Local Security Operations throughout North 
America Allied Universal, is the pre-eminent provider of the most qualified, best 
trained safety and security ambassadors to business improvement districts nationwide. 
Since its founding in 1957, Allied Universal has grown to service more than 3,700 clients 
with more than 150,000 safety and security professionals operating from 150 district 
offices, with over 10,500 security officers in Florida alone. 

Local offices are staffed with dedicated training managers: Certified in providing 
training for Maritime Security, Vehicle Searches, Patrol Techniques, Terrorism 
Awareness, Self Defense, Management of Aggressive Behavior, Defensive Tactics, First 
Aid, CPR, AED, and First Responder Services. 

Technology, System Integration: HeliAUS 
security professional supervision and reporting technology. Each security professional is 
monitored through HeliAUS® via a Smartphone, which is in turn supervised by Allied 

-hour Command Center. HeliAUS® enables Allied Universal and our 
clients to always know where their security officer is located at any time of the day or 
night. It keeps each security officer accountable for their duty and performance, and 
provides complete transparency and accountability from Universal to our clients. 
Additionally, improved communication with 24/7 Command Center/Dispatch, WinTeam 
payroll, billing, and scheduling software, and background screening all provide 
advantages for our customers. 
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Section Q 

Allied Universal is subject to letters of warning, civil penalties and administrative 

proceedings in the course of conducting business at any of our seaports . Allied 

Universal makes every effort to properly train and supervise our employees in order to 

protect the seaports that we serve from potential civil penalty violations. Please see 

the following response related to Port Everglades. 

If you responded "Yes" to any of this section's questions 1, 2, or 3 above, please 

provide a detailed summary for each question containing the following information: 

a) Name and address of the agency issuing the citation or notice 

U.S. Coast Guard Sector Miami 

100 MacArthur Cswy, Miami Beach, FL 33139 

b) Date of the notice 

23 Mar 2024 

c) Nature of the violation 

Failure to implement. 

Failure to report security breaches. 

d) Copies of the infraction notice(s)from the agency 

e) Disposition of case 

On March 23 an ILA worker was identified by Security of having someone else's 

Port ID and TWIC. He was denied entrance and hour later he was discovered in the 

luggage hall of the terminal. Security confiscated his TWIC and Port ID, and escorted 

the individual out of the terminal. When the incident was initially reported it was 

reported as Suspicious activity. After investigating it was discovered that the incident 

was a Breach and was then reported to NRC, three days after the incident occurred. 

As we were investigating, gathering information was difficult and we requested video 

footage from the Port to try and see where and how the ILA entered the Terminal, no 

video footage was found. And the investigation took a week to complete, which 

caused the information to be reported late to the USCG. 

f) Amount of fines, if any 

8,000 USD. 

g) Corrective action taken 

After the incident we submitted an amendment to USCG to implement wrist 

band policy for reoccurring access. Retrained all access control post. 
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Implemented new policy for discover ing fai led TWIC policy all fa iled TWICs are now 

reported to BSO and Po rt ID is confiscated . Added a FSP post to a door that leads to 

the luggage ha ll. 

Attach copies of all citations, notices of violations, warning notices, civil penalties 

and fines issued by local, state, and federal regulatory agencies, all related 
correspondence, and proof of payment of fines . SEE ATTACH ED. 

Because of confidentiality considerations, three pages were removed. However, Port Everglades 
staff completed its review. 

4. Provide a statement (and/or documentation) which describes the Applicant's 

commitment to environmental protection, environmental maintenance, and 

environmental enhancement in the Port. N/A 
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Allied Universal works to ensure a cost-effective relationship by pursuing business methods, 
marketing strategies and service offerings that create and support business methods that preserve 
our environment and social well-being while maintaining or improving the long-term viability of 
our business. We measure our success by several factors including: 

Reducing consumable products 
Increasing use of recycled content across the company 
We have also begun to "Print on Demand" many brochures and marketing materials on an 
as-needed basis. 
Establishing new community outreach programs 
Implementing standardized companywide mentoring programs 
Measuring employee understanding of sustainability basics through surveys 
Assembling a subcommittee to identify, review and make recommendations for business 
practices that support sustainability initiatives 

Example of Allied Universal Practicing Sustainability 

Instead of shipping a traditional trade show booth to San Diego for the 2013 BOMA Convention, we 
purchased furniture and carpet locally to create our exhibit space, and following the trade show, these 
items were donated to support the mission of STAR/PAL which is to empower underserved youth to 

build a safer and more prosperous community with their engagement with law enforcement and 
collaborative partners. By utilizing only the graphics from our traditional trade show booth, we greatly 
reduced the shipping, labor and costs normally associated with a large trade show booth and lowered 
our carbon footprint. This was our eighth consecutive BOMA show where we've been able to support 

a local organization with a large furniture donation. 

Companywide Guidelines 

Each of our over office locations nationwide has their own sustainability practices that support 
Allied Universal 
include recycling programs, community and mentoring programs, setting printers to double print 
automatically to conserve paper, and ordering recyclable toners for our printers. A large 
percentage of the training our 200,000 plus employees complete is paperless and done through our 
award-winning online EDGE learning management system. An additional paperless initiative we 
promote is providing computer kiosks for walk-in applicants to fill out applications online in our 
offices. 

According to our real estate policy and guidelines, we typically choose office locations based on 
walking distance to public transportation and on sustainability practices already in place including: 

Building-wide recycling programs 
Energy conserving measures such as timed lighting and auto shut-off water in restrooms 
Use of recyclable materials in the construction of the office space or the building 

Our corporate headquarters has been recognized for the sustainable practices we follow and was 
awarded a Recycling Recognition Award from The Town of Conshohocken, PA. 
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Allied Universal believes a firm commitment to sustainability means not just developing our own 
sustainability initiatives, but also helping you achieve yours. Sustainability is a good example of 
how we can naturally and effectively support many of your other business functions and initiatives, 
in addition to a safer, more secure environment. 

and security awareness programs, we can do the 
same for their sustainability efforts. This commitment may include any number of projects at our 

Allied Universal security officers and managers can: 

Enforce policies 
Regulate energy usage (example: by turning off lights and computer after hours) 

golf carts and bicycles 

Total Cost of Ownership Reduction Opportunities 

Allied Universal has been successful in reducing TCO through the deployment of technology and 
its vast Strategic Partnership in Technology Platform. 

Allied Universal continuously reviews exciting new 
technologies to learn how they might enhance security 
and improve customer service. From scheduling, 
payroll and invoicing processes, to communication and 
documentation, Allied Universal employs technology 
to gain efficiencies, ensure accuracy and enhance 
turnaround. The result is more efficient, streamlined 
business processes, smoother operations and greater 
value. 

to our fully integrated business systems and supported by our dedicated Information Technology 
department. 

Some of the opportunities we have identified with other customers for TCO include: 

Automated Schedules and Invoices 
Electronic Invoicing Capability 
Learning 

Compliance Tracking 
Business Continuity 
Security Incident Management 
Guard Tour Management 
Tour Verification/Compliance 
Dispatching Systems 
Electronic Procedures 
Visitor Management 
Access Control 
CCTV/Video Surveillance 
Mass Notifications 
Situational Awareness 
Risk Assessment & Analysis 

              
              

               
        

         
               

       

    
             
 

    

      

              
        

      
        

      
       

     
       

       
      

 

             
 

             

     
    
  
   
   
     
    
   
   
    
   
   
   
    
    
      

 
     

     
       

       
      

      
      

    
      

    

Allied 
Universal has embarked upon at 
Johnson & Johnson has drawn 
accolades from our client. Using trackers 
that J&J has put together, we can 
actually report that our security officers 
managed to shut-off 181,887 lights thus 
far in 2013, saving J&J approximately 
$290,776.12 and eliminating over 
1,495,267 pounds of CO2 carbons into 
the environment. 
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GPS Tracking 
IT Security 

Allied Universal offers Green Tours. This entails a security patrol specifically designed to identify 
areas of concern or non-compliance to company policy. Site specific check lists are developed to 
assist you in saving energy, cutting supply costs and protecting the environment and reducing 
waste. 

We are making various initiatives throughout the country that display our ability to be creative in 
this arena. 

As more and more of our clients and prospects have committed to better environmental 
stewardship and compliance, we developed our Green Awareness Program (GAP), a unique 
initiative that addresses a number of related Green issues, where we as your security partner can 
assist you in monitoring your Green programs and policies. 

Allied Universal is committed to practices that promote a culture of sustainability. Sustainability 
is one of our strategic focus areas. Our sustainability committee guides our sustainability initiatives 
and ensures that our programs are impactful throughout all levels of the Company and reach our 
largest employee segment, our security officers, and the communities we serve. 

Allied Universal 
to also include socio-economic factors and human capital management. Because our product is 
our people, human capital management plays a vital role in our business and our sustainability 
efforts. Our Human Capital Management initiatives include our manager on-ramp, leadership 
development, talent solutions, recruiting, and performance management programs. All of these 
programs are designed to have a direct impact on our business and be a real benefit to our 
employees, which includes reduced turnover, better-trained and engaged employees, career 
development, and increased productivity. 
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