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B~'oWARD 
~ • COUNTY 

FLORIDA 

Finance and Administrative Services Department 
PURCHASING DIVISION 
115 S. Andrews Avenue, Room 212 • Fort Lauderdale, Florida 33301 • 954-357-6066 • FAX 954-357-8535 

MEMORANDUM 

DATE: July 6, 2023 

TO: Monica Cepero 
County Administrator 

Digitally signed by Roben 
Gleason 
Date: 2023.07.21 

THRU: Robert E.Gleason, Director of Purchasing Robert 
Purchasing Division Gleason 14:06:51 -04'00' 

Digitally signed by Jose 

THRU: Jose Hidalgo, Purchasing Manager Jose Luis Luis Hidalgo 
Date: 2023.07.19 
15:04:50 -04'00' Purchasing Division Hidalgo 

Digitally signed bySALUSTIO SALUSTIO JARAMILLO 
Date: 2023.07.19 

FROM: Lucho Jaramillo, Purchasing Agent 
JARAMILLO 14:59:53 -04'00'Purchasing Division 

SUBJECT: Award of Contract OPN2125934B2 - Solid Waste Trash Removal and Recycling 
Services Award Amount: Initial 3 Years Term Award Amount: $943,440 Potential 5 -
Years $1 ,572,400. 

In accordance with the June 13, 2023, Agenda Item No. 29, approved by the Board of County 
Commissioners, the County Administrator is authorized to approve and/or execute agreements, 
contract amendments, work authorizations, advertisements of competitive solicitations and other 
documents during the 2023 Board Summer Recess, June 14, 2023 through August 22, 2023 (Exhibit 
1). 

Enclosed is the Award Rejection Authority Memorandum and attachments for Bid No. 
OPN2125934B2 - Solid Waste Trash Removal and Recycling Services with Great Waste and 
Recycling Services LLC, the low responsive, responsible bidder, for Initial 3 Years Term Award 
Amount: $943,440 & Potential 5-Years $1,572,400 (Exhibit 2). 

The Office of Economic and Small Business Development (OESBD) did not establish any goals 
for this procurement (Exhibit 4). 

History: 

Broward County Board of County Commissioners 
Mark D. Bogen · Lamar P. Fisher • Beam Furr • Steve Geller • Robert McKinzie • Nan H. Rich • Hazelle P. Rogers • Tim Ryan• Michael 

Udine 
www.broward.org 

www.broward.org
https://2023.07.19
https://2023.07.19
https://2023.07.21
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The purpose of this solicitation is to secure an open-end contract to provide solid waste removal and 
recycling services for the Broward County Aviation Department. The solicitation was advertised on 
April 18, 2023, opened on May 12, 2023 and received 4 submittals with Odeclinations. Great Waste 
and Recycling Services LLC has agreed to be bound to the contractual obligations of the Living Wage 
Ordinance. 

The Aviation Department has reviewed the bid submitted by Great Waste and Recycling Services 
LLC, and concurs with the recommendation for award. The effective date of this contract shall 
commence on the first of the month following 75 days from award to allow for Security Identification 
Media applications to be processed. 

Request for County Administrator to execute: 

1. Award/Rejection Authority Memorandum 

EXHIBITS: 

Exhibit 1: Agenda Item No. 29, dated June 13, 2023 

Exhibit 2: OPN2125934B2 Award/Rejection Memorandum for Execution 

Exhibit 3: Bid Tabulation 

Exhibit 4: OESBD Memorandum 

Exhibit 5: User Concurrence of Award dated: June 16, 2023 

Exhibit 6: Certificate of Insurance 

Exhibit 7: Price Analysis 
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Sign In 
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Details Reports 

File # : 23-953 

Status: Agenda Ready 

In control: 
FINANCE AND 
ADMINISTRATIVE SERVICES 
DEPARTMENT 

Agenda Date: 6/13/2023 Final action: 

MOTION TO AUTHORIZE County Administrator or designee to approve and/or execute 
agreements, contract amendments, work authorizations, advertisements of competitive 
solicitations, and other documents during the Broward County Board of County Commissioner's 
2023 Summer Recess (between June 14, 2023 and August 22, 2023), including all items listed on 
Exhibit 1 hereto, and any other items for which the County Administrator determines approval or 

Title: execution is in the best interest of the County and delaying action until August 22, 2023 would 
adversely impact the County's interests or day-to-day operations, subject to approval of such 
documents as to legal sufficiency by the Office of the County Attorney; directing the County 
Administrator to provide a report to the Board identifying any action not listed on Exhibit 1 that 
imposes a financial obligation on the County in excess of $500,000; and to authorize the County 
Administrator to take all necessary administrative and budgetary actions to e ... 

1. Exhibit 1 - 2023 Summer Recess Board Action List, 2. Additional Material - I nformation, 3.Attachments: 
Additional Material - Information 

History (0) Text 

Broward County Commission Regular Meeting 
Director's Name: George Tablack 
Department: Finance and Administrative Services Division: Purchasing 

Information 
Requested Action 
title 
MOTION TO AUTHORIZE County Administrator or designee to approve and/or execute agreements, contract 
amendments, work authorizations, advertisements of competitive solicitations, and other documents during the 
Broward County Board of County Commissioner's 2023 Summer Recess (between June 14, 2023 and August 
22, 2023), including all items listed on Exhibit 1 hereto, and any other items for which the County 
Administrator determines approval or execution is in the best interest of the County and delaying action until 
August 22, 2023 would adversely impact the County's interests or day-to-day operations, subject to approval of 
such documents as to legal sufficiency by the Office of the County Attorney; directing the County Administrator 
to provide a report to the Board identifying any action not listed on Exhibit 1 that imposes a financial obligation 
on the County in excess of$500,000; and to authorize the County Administrator to take all necessary 
administrative and budgetary actions to effectuate the authorized actions. 

body 
Why Action is Necessary 
Board approval is required to delegate authority to the County Administrator or designee for select actions while 
the Board ofCounty Commissioners is not in session during the 2023 Summer Recess. 

What Action Accomplishes 
Authorizes the County Administrator to take actions on behalfofthe Board of County Commissioners while the 



Board ofCounty Commissioners is not in session during the 2023 Summer Recess. 
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Is this Action Goal Related 
No 

Previous Action Taken 
None. 

Summary Explanation/Background 
THE FINANCE AND ADMINISTRATIVE SERVICES DEPARTMENT I PURCHASING DIVISION 
RECOMMENDS APPROVAL OF THE ABOVE MOTION. 

This item provides authority for the County Administrator or designee to execute certain agreements, contract 
amendment... 

Click here for full text 
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Finance and Administration Services Department 
PURCHASING DIVISION 
115 S Andrews Avenue, Room 212, Fort Lauderdale, Florida 33301 I954-357-60661 FAX 954-357-5835 Ibroward.org/Purchasing 

AWARD/REJECTION AUTHORITY MEMORANDUM 
OPN212593482 - Solid Waste Trash Removal and Recylcing Services 

[X] RECOMMENDATION FOR AWARD □ RECOMMENDATION TO REJECT [61 

Vendor(s): Great Waste and Recycling Services LLC Vendor(s): [Insert Name(s)] 

REJECT JUSTIFICATION Contract Type: D Fixed [1l[Xj Open-End 

Basis of Award: IZl Low [X] Responsive [X] Responsible D Does not meet specifications: [Identify area] 

□ Split [21 □ Multiple !31 □ Single !41 D Single Bidder: pricing not fair/reasonable 
[Reference justification included] 

Initial Three-Year Term Award Amount: $943,440 
D Non-responsive (did not conform to any/all 

Breakdown of Initial Award Amount: material aspects of solicitation): [Identify area] 

$595,232 + Vendor Bid Total D Non-responsible: [Identify area] 
$348,207 Disposal and Franchise Fee 

D Other Reason: [Insert brief description, reference 

$943,440 Initial Award Amount justification included] 

Potential Five-Year Award Amount: $1,572,400 

AWARD JUSTIFICATION 

0 Price Analysis D Clarification D Waiver !51 

OPEN-END CONTRACT TERM(S) OR □ N/A (Fixed Contract) P-CARD 

Initial Term !71: 9/1/2023 - 8/31/2026 P-Card not applicable for 
this contract [X] 

Number of Renewal Option(s): Two, One-Year 
Vendor(s) 

Potential Contract Duration: Through 8/31/2028 
Accepts: 

Note: Term shall begin on date after expiration of current Contract 
D Yes D No 

IADDITIONAL INFORMATION 

1 In accordance with the Internal Control Handbook, Page 216, Chapter 10, Section G, Repairs, if a firm fixed price is not available for equipment repair, a unit must be taken to a repair 
shop for disassembly and determination ofrepair costs, and repair. (2006) 

2 Award different fine item or group to more than one Bidder. 
3 Award same line item or group to more than one Bidder. (i.e., Primary, Secondary, Tertiary, etc.) 
4 Sole Source/Sole Brand, Reasonable Source, Emergency, and Single Bids over $100,000 must be added to the monthly activity report to the Board of County Commissioners, and a 
copy of this Award Rejection Authority Memorandum should be uploaded to your final PO or Procurement Contract. 
5 Pursuant to Procurement Code, Section 21.37, a minor or non-substantive lack of conformity may be considered a technicality orirregularity and may be waived by the Director of 
Purchasing. 
6 Pursuant to Procurement Code, Section 21.39, after all responses are open, any or all responses may be rejected by the Director of 
Purchasing, provided, however, that only the Board may reject all responses to a solicitation where the issuance of the solicitation was approved by the Board. 
7 Dates (Initial Term and Final Expiration) are not known until the contract is awarded. Initial term here should be 'numberofmonths oryears of initial term'. 

https://broward.org/Purchasing


OPN2125934B2– Award/Rejection Authority Memorandum Form 146 (Rev 3/28/2023) Page 2 of 4    
The purpose of this solicitation is to secure an open-end contract to provide solid waste removal and recycling 
services for the Broward County Aviation Department.  

The solicitation was advertised on April 18, 2023, opened on May 12, 2023 and received 4 submittals with 0 
declinations.  

The Office of Economic and Small Business did not assign goals for this project. 

Great Waste and Recycling Services LLC has agreed to be bound to the contractual obligations of the Living Wage 
Ordinance. 

Incumbent: Great Waste and Recycling Services LLC.; Contract No. OPN2119360B1, Solid Waste Trash Removal 
and Recylcing Services; Contract Term: September 9, 2020 through September 6, 2023, Expenditures to date: 
$2,425,839.16. 

The Aviation Department has reviewed the bid submitted by Great Waste and Recycling Services LLC, and 
concurs with the recommendation for award.  

The effective date of this contract shall commence on the first of the month following 75 days from award to allow 
for Security Identification Media applications to be processed. 

SOLICITATION METHOD   SOLICITATION INFORMATION 

Invitation for Bid Request for Quote Client Agency:           Aviation Department 

Emergency [4] Piggyback [4] Requisition ID: 

Folder No: 

AVM0008082 

2125934 

Sole Brand [4] Sole Source [4] Solicitation No: 
(For Informal Quotes Only)

OPN2125934B2 

Only Source [3] Posted on: April 18, 2023 

Date Notice posted: 
(*Applies to Sole Brand, Sole 
Source and/or Most 
Reasonable Source)

*[Insert Date] Opened on: May 12, 2023 

Responses: Yes  No 
(If Yes, Director of Purchasing and/or Designee 
final Designation Date):  

*[Insert Date] 

Number of Responses: 4 

Standardized by: Number of Declinations: 0 

Board: [Insert Date & Item No.] 

Director of Purchasing: [Insert Date] 

OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT (OESBD) 

OESBD has reviewed this solicitation and determined:  

This firm is a certified [Small Business Enterprise 
(SBE)/County Business Enterprise (CBE)], and 
therefore is considered a responsive and 

This firm met the [County Business Enterprise 
(CBE)/Disadvantaged Business Enterprise (DBE)], 
goal requirements and/or demonstrated Good Faith 
Effort, and therefore is considered a responsive and 
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OPN2125934B2– Award/Rejection Authority Memorandum Form 146 (Rev 3/28/2023)

ATTACHMENTS 
Bid Tab OESBD Document Using Agency Concurrence Certificate of Insurance 

Price Analysis Sole Source Sole Brand Purchasing Agent Report 

Board or County Administrator Approved 
Emergency Memo 

Other 
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No CBE Goal Memo-FLL Solid Waste Removal and Recycling Services 

This solicitation is subject to the requirements of the Broward County Workforce 
Investment Program (WIP). 

Eligibility for the CBE program is based on economic/size standards; the program does not 
utilize race or gender criteria for either certification or goal methodology purposes. If you have 
any concerns regarding available subcontracting opportunities, please contact our office at 
(954) 357-6400.

cc:  Donna-Ann Knapp, Small Business Development Manager, OESBD 
 Ketsia Harrigan, Small Business Development Specialist, BCAD/OESBD 
 James Vose, Jr., Small Business Development Specialist, BCAD/OESBD 
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No CBE Goal Memo-FLL Solid Waste Removal and Recycling Services 

METHODOLOGICAL STATEMENT 
County Business Enterprise (CBE) Program   

PROJECT TITLE: Solid Waste Removal & Recycling Services 

BASE GOAL: Based on analysis of industry data and other relevant factors, the Broward 
County Business Enterprise Act established a minimum goal of 25%. 

APPROACH: Weighted availability of CBE-eligible firms was based on scopes of work as 
identified by the using agency. The Project Manager has identified the breakdown of the 
scope of work for the project. All portions of the scope of work are included for purposes 
of assessing overall relative availability of CBE-eligible firms by NAICS code. 

DATA: Data from OESBD database of CBE-certified firms and the 2020 County Business 
Patterns of the U.S. Census Bureau for Broward County firms relative to NAICS codes 
were used for this analysis. 
Table 1: FLL Solid Waste Removal & Recycling Services 

Description of Scopes of Work NAICS Scope  
CBE-

Certified 
Firms  

CBP 
as of 
2016 

Availability 
Per 

Specialty 

Weighted 
Availability 

Trash Collection services 562111 100.00% 1 56 1.8% 1.79% 
TOTAL 100.00%  1.79% 

WEIGHTED USED:   1.79% 
GOAL:   No CBE Goal 

GOAL ADJUSTMENT: 
Per the specifications provided by the Contract Administrator, the successful vendor must be 
licensed by the Broward County Solid Waste and Recycling Services Division as a solid waste 
hauler. Upon reviewing the list of licensed solid waste haulers for the airport, it was determined 
that none of the five (5) firms are CBE-certified. 

A search for CBE firms, in the Broward County Certified Firm Directory (the Directory), was 
conducted using the key word “waste”, which resulted in sixteen (16) firms. Additional 
searches using “hauling” returned ten (10) results, “trash” returned three (3) results, “garbage” 
yielded one (1) result. Of these firms, only one (1) CBE firm stated that it provides the required 
services – Waste Solutions, Inc.,  listed in the Directory with NAICS code 562111. 

OESBD Reviews 
A No CBE Goal Compliance Memo were previously issued for this type of contract in March 
2019 due to no availability of CBE firms able to provide the requested service. 

In accordance with the Act, Sec. 1-81.3(a)(1)(a), there are fewer than two (2) certified CBEs 
available to perform the work required under the contract therefore no CBE goal is applicable. 
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	AWARD/REJECTION AUTHORITY MEMORANDUM OPN212593482 -Solid Waste Trash Removal and Recylcing Services 
	AWARD/REJECTION AUTHORITY MEMORANDUM OPN212593482 -Solid Waste Trash Removal and Recylcing Services 
	[X] RECOMMENDATION FOR AWARD 
	[X] RECOMMENDATION FOR AWARD 
	□ RECOMMENDATION TO REJECT [1 
	6


	Vendor(s): Great Waste and Recycling Services LLC 
	Vendor(s): Great Waste and Recycling Services LLC 
	Vendor(s): [Insert Name(s)] 

	REJECT JUSTIFICATION 
	Contract Type: D Fixed [l[Xj Open-End 
	1

	Basis of Award: IZl Low [X] Responsive [X] Responsible 
	D Does not meet specifications: [Identify area] 
	□ Split [1 □ Multiple !1 □ Single !1 
	2
	3
	4

	D Single Bidder: pricing not fair/reasonable [Reference justification included] 
	Initial Three-Year Term Award Amount: $943,440 D Non-responsive (did not conform to any/all 
	Breakdown of Initial Award Amount: 
	OPEN-END CONTRACT TERM(S) OR □ N/A (Fixed Contract) 
	OPEN-END CONTRACT TERM(S) OR □ N/A (Fixed Contract) 
	P-CARD 

	Initial Term !1: 9/1/2023 -8/31/2026 
	Initial Term !1: 9/1/2023 -8/31/2026 
	7

	P-Card not applicable for this contract [X] 

	Number of Renewal Option(s): Two, One-Year Vendor(s) 
	Potential Contract Duration: Through 8/31/2028 Accepts: 
	Note: Term shall begin on date after expiration of current Contract D Yes D No 
	ADDITIONAL INFORMATION 
	I

	In accordance with the Internal Control Handbook, Page 216, Chapter 10, Section G, Repairs, ifa firm fixed price is not available for equipment repair, a unit mustbe taken to a repair shop for disassembly and determination ofrepair costs, and repair. (2006) Award different fine item orgroup to more than one Bidder. 
	1 
	2 

	Award same line item orgroup to more than one Bidder. (i.e., Primary, Secondary, Tertiary, etc.) Sole Source/Sole Brand, Reasonable Source, Emergency, and Single Bids over$100,000 must be added to the monthly activity report to the Board of County Commissioners, and a copy ofthis Award Rejection Authority Memorandum shouldbe uploaded to yourfinal PO orProcurement Contract. Pursuant to Procurement Code, Section 21.37, a minor ornon-substantive lack ofconformity may be considered a technicality orirregularity
	3 
	4 
	5 

	Pursuant to Procurement Code, Section 21.39, afterallresponses are open, any orall responses may be rejected by the Director of Purchasing, provided, however, that only the Board may reject all responses to a solicitation where the issuance ofthe solicitation was approved by the Board. Dates (Initial Term and Final Expiration) are not known until the contract is awarded. Initial term here should be 'numberofmonths oryears ofinitial term'. 
	6 
	7 
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