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September 26, 2022
Honorable Mayor and Board of County Commissioners:

Pursuant to the Operating Agreement (Agreement) for Transportation Network Company (TNC)
Services at Fort Lauderdale-Hollywood International Airport (Airport) and Port Everglades (Port)
executed between Broward County and Rasier-DC, LLC (Uber) on March 10, 2020, our Office
worked with the Airport, Port, and Uber to develop the Agreed-Upon Procedures (AUP) that are
performed by a third-party auditor (TPA) engaged by Uber. The purpose of the AUP is to provide
reasonable assurance over completeness and accuracy of reported Pick-ups and associated Pick-
up Fees related to Uber's operations at the Airport and the Port. The AUP is conducted on an
annual basis and the period covered in this report is January 1, 2021 to December 31, 2021.

The TPA’s complete report on applying the AUP is attached as Appendix A to this report. We
summarized the results of TPA’s report in Figure 1 below.

Figure 1. Summary of Results

Objectives FLL Airport Port Everglades

1. Accuracy of Trip Fee trigger for pick-

.. No exceptions No exceptions

up inside Geofence
2. Monthly payment file completeness No exceptions No exceptions
3. Monthly payment file accuracy No exceptions No exceptions

Source: Prepared by the Office of the County Auditor with information obtained from Uber’s TPA.

The engagement to apply the AUP was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. The AUP is not designed
to constitute an audit or review of the Airport’s, Port’s or TNC’s accounting records. This report
is intended solely for the use of the TNC and Broward County and should not be used by anyone
else other than these specific parties. However, this report will be a public record and its
distribution is not limited.

Broward County Board of County Commissioners
Mark D. Bogen < Lamar P. Fisher « Beam Furr « Steve Geller « Jared E. Moskowitz « Nan H. Rich ¢ Tim Ryan « Michael Udine
www.broward.org
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During the AUP process, the Airport’s ground transportation management contractor and Port’s
security contractor provided the assistance to conduct independent trip observations. We
coordinated the timing and frequency of procedures directly with the TPA. We appreciate the
cooperation and assistance provided by the Airport and Port staff and their contractors
throughout the process.

Respectfully submitted,

Jol puli=

Bob Melton, County Auditor

cc: Monica Cepero, County Administrator
Andrew Meyers, County Attorney
Kimm Campbell, Deputy County Administrator
Kevin Kelleher, Assistant County Administrator
Mark Gale, CEO/Director, Aviation Department
Jonathan Daniels, CEO/Director, Port Everglades Department

Broward County Office of the County Auditor
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APPENDIX A —
UBER’S THIRD-PARTY AUDITOR’S

AGREED-UPON PROCEDURES REPORT

Broward County Office of the County Auditor
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Rasier-DC, LLC

Agread-Upon Procedures

December 31, 2021

Broward County Office of the County Auditor
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. Ay
armanino

INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-TTPON
PROCEDURES

To the Management of Rasier-DC, LLC:

We have performed the procedures enumerated on pages 2 to 7 of this report, which were agreed
to by Rasier-DC, LLC ("Rasier”), Uber Technologies, Inc. and Broward County, solely to assist
you in evaluating the completeness and accuracy of trip fees remitted by Rasier to Broward
County for the peniod January 1, 2021 to December 31, 2021 as required by the Operating
Agreement For Transportation Network Company Services At Fort Landerdale-Hollywood
International Airport And Port Everglades Between Broward County and Rasier-DC, LLC dated
Wovember 20, 2019, Easier 15 responsible for the completeness and accuracy of airport trip fees
remitted by Faiser to Broward County as required by the Operating Agreement For
Transportation Network Company Services At Fort Landerdale-Hollywood International Airport
And Port Everglades Between Broward County and Rasier-DC, LLC dated

November 20, 2019. The sufficiency of these procedures is solely the responsibility of the
parties specified in this report. Consequently, we make no representation regarding the
sufficiency of the procedures enumerated below either for the purpese for which this report has
been requested or for any other purpose.

The procedures performed and results thereof are listed in Attachment 1.

This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. We were not
engaged to and did not conduct an examination or review, the objective of which would be the
expression of an opinien or conclusion, respectively, on airport trip fees remitted to Broward
County as required by the Operating Agreement For Transportation Network Company Services
At Fort Lauderdale-Hollywood International Awrport And Port Everglades Between Broward
County and Rasier-DC, L1.C dated November 20, 2019 for the period January 1, 2021 through
December 31, 2021, Accordingly, we do not express such an opimion or conclusion. Had we
performed additicnal procedures, other matters might have come to our attention that would have
been reported to you.

This report is intended solely for the information and use of Rasier-DC, LLC, Uber
Technologies, Inc. and Broward County, and 15 not intended to be, and should not be, used by
anyone other than these specified parties.

-
ﬂ\.rlﬂ?ﬁm.w
Armaning™F

San BEamon, Califomia

February 28, 2022

L& MOORE

Broward County Office of the County Auditor
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ATTACHMENT I - PROCEDURES AND FINDINGS

Section 1 - Fort Landerdale Hollywood International Airport

Part A. Independent Count of Actmal Observed Pick-ups (Performed by the Airport's
Contractor)

Part B. Pavment File Validation (Performed by Armanino)

Procedure
Ref # Agreed Upon Procedures Performed Result

Objective 1 - Acenvacy ef Tmip Fee I'mgger for Pick-up Inside Geofence

Obtain from Airport persomne] the Airport - Rasier-DC, LLC Completed

Monthly Feport ("FLL Payment File") and from Port personnel the without

1 Port Everglades - Rasier-DC, LLC Monthly Report ("POE Payment excephion.

File"). which were remitted to Broward County by Rasier, for each
of the selected months.

Obtain from the Office of the County Auditor Observation Forms Cnf].lplm"d
completed for 30 pick-ups per Part A above, including the pictures ulﬂm.m
of the license plates and/or waybills. Compile the data from the Ry
Observation Forms validating it by reviewing the related pictures.
For each pick-up observed at the Airport, within the "FLL Payment
File" and the "POE Payment File” for the month in which the mp
was observed, filter column First 3 Digits of License for the first 3
digits of the license plate number of the vehicle, and then filter
column Date & Time for the date and time the trip was taken
Identify any trips that started within +/- thirty minutes of the fime
recorded during the observation. Venfy:

a. Tops observed m Part A were included in the “FLL
Payment File™.

= b. Tops cbserved m Part A were excluded from the “POE
Payment File™.

Note 1: Armanine noted twe instances of mizsing or illegible waybill
numbers in the pictures provided. To complete the data set for
Procedure 2, Armanino used the legible data from the pictures and
Observation Forms (e.g., full license plate number, fimestamp, stc.),
and addifional imformation requested from Rasier. Rasier provided
the information via exiraction frem its systems and demonsirated
gach extraction via screenshare.

Note 2: Armaning neted four trips that were observed in Part 4 that
were not included in the FLL Payment File or the POE Payment
File. Armanino contacted Rasier to obtain an explanation. After

Broward County Office of the County Auditor
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further research, it was determined that each of these four frips
were canceled before they could be completed. For these cancelled
irips, Armanino obtained additional supporting documentation in
the form of a screenshot from Rasier’s systems for the trip in
question and documentation showing the driver was not paid in
order to correborate the cancellation status shown by Rasier in
Rasier’s records/query outpur. Based on the evidence reviewed,
Armanine did not note any instances of Rasier’s system improperly
showing a frip with a canceled staius.

Objective 1 - Monthly Payment File Completeness
Obtain from Pasier personnel. for each of the selected months. a C':'Flplﬂfd
guery cutput ("FLL Query Results") of trips that were picked-up at et
3 the Awport. The query outputs contain trip date, pick-up time, FREFR.
latitude of pick-up location, longitude of pick-up location, and the
first three digits of the license plate of the car.
For each of the selected months, agree the total number of records in g GEJPIHEd
"FLL Payment File" obtained in procedure 1 to the total mumber of “lﬂm.m
records in "FLL Query Results” generated m procedure 3. Identify i
any differences and provide such tnp information to Rasier asking
4 for support with any additional data to confirm whether these fmps
are vanances. Conclide and document the reasons for each
difference noted.
See Exhibit B below for further detail.
For each of the 30 trips observed in Part A (and compiled in PartB, | Completed
procedure X) above, from the "FLL Query Results", obtam the Tnp nlthn.ut
5 Record containing trip date, pick-up time, latitade of pick-up FmCC.
location, longimde of pick-up location, and the first three digits of
the license plate of the vehicle.
Follow detailed procedures in Exhibit 1 [B. Drawing Geojson Maps] |  -ompleted
6 to plot the geofence for the Arport n geojson.io. “lﬂm.m
exception.
See Exhibit 1 below for more derail
For each of the 30 tops, using data obtamed from procedure 5, plot CDPJP].EtEd
the pick-up location of the trip using the labitude/longitude e:cle&[;mtn

coordinates from the Trnip Fecord into the geojson io map drawn in
procedure 6 by following the procedures defined in Exhibat 1 [C.
Ploting Ride Pick-up Coordinates]:

a. Based on the plotting performed i procedure 7, venfy

whether the tnp pick-up occurred nside or outside the
Airport geofence drawn in procedurs 6.

Broward County Office of the County Auditor
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b. For the tnps with pick-ups within the Airport geofence (as
determined i procedure Ta), verify the "FLL Payment File™
obtained in procedure 1 and agree the latitudelongitude and
date/time of the pick-up for the selection to the “FLL
Payment File”.

c. For selections made that had a pii:]-. -up outside of the
Aurport geofence (as determined in procedure 7a), verify the
"FLL Payment File” obtained in procedure 1 and agree the
latitude/longitude and date/time of samples are not included
in the "FLI Pavment File".

Objective 3 - Monthly Payment File Accuracy

Recalculate the Airport total trip fee for each of the monthly tﬂﬁlplﬂfd
g payments by multiplying the total record count in the "FLL Query ulﬂ]a_ut
Eesults” obtaimed m pro-cedure 3 by $3.00 for each of the selected SN
months.
Agree the total recalculated monthly Awrport trip fee in procedure 8 C'm.:!ltﬁleted
to total trip fee for the selected months per the "FLL Payment File" o
9 exception.

obtammed in procedure 1.
See Exhibit B for more detail

Broward County Office of the County Auditor
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Section I - Port Everglades

Part A. Independent Count of Actual Observed Pick-ups (Performed by the Port's
Contractor)

Part B. Pavment File Validation (Performed by Armanino)

Procedure
Eef # Agreed Upon Procedures Performed Result
Objective 1 - Accuracy of Tnip Fee Tngger for Pick-up Inside Geafence
Obtain from Airport personnel the Airport - Rasier-DC, LLC C‘“‘.Ele'fd
Monthly Report ("FLL Payment File") and from Port personnel s
the Port Everglades - Rasier-DC, LLC Monthly Report ("POE i
1 Payment File”), which were remitted to Broward County by

Rasier, for each of the selected months. (Note: The same reports
are mitially obtained in Section 1 - Fort Lauderdale Hollywood
International Airport, Part B).

Obtain from the Office of the County Auditor Observation Forms Comtﬂlemd
completed for 30 pick-ups per Part A above, including the 55 qut
pictures of the license plates and/or wayhbills. Compile the data 3
from the Observation Forms validating it by reviewing the related
pictures. For each pick-up observed at Port Everglades, within the
"FLL Payment File” and the "POE Payment File" for the month in
which the trip was observed, filter column First 3 Digits of
License for the first 3 digits of the license plate number of the
vehicle, and then filter column Diate & Time for the date and time
the tnp was taken. Identify any trps that started within +/- thirty
minutes of the ttime recorded during the observation. Venfy:

a. Trips observed in Part A were included in the “POE
z Payment File”.

b. Trips cbserved in Part A were excluded from the “FLL
Payment File”.

Note 1: Armanino noted two instances of missing or illegible
waybill numbers in the pictures provided. To complete the data
set for Procedurs 2, Armanine used the lagible data firom the
pictures and Observation Forms (e.g., full license plate number,
timestamp, efc ), and additional information requested from
Rasier. Rasier provided the information via extraction from its
systems and demonstrated each extraction via screenshare.

Note 2: Armanine noted two trips that were observed in Part 4
that were not included in the FLL Payment File or the POE

Broward County Office of the County Auditor
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Payment File. Armanine confacted Rasier to ebiain an
explanation. After further research, it was determined that both of
these rips were canceled before they could be completed. For
these cancelled trips, Armanine obtained additional supporting
documentation in the form af a screenshot from Rasier's systems
for the irip in guestion and documeniation showing the driver was
not paid in order to corroberate the cancellation stanis shown by
Rasier in Rasier's records/guery oniput. Based on the evidence
reviewed, Armanine did not note any mstances of Rasier’s system
improperly showing a irip with a canceled status.

Objecrive 2 - Monthly Fayment File Completeness

Obtain from Fasier personnel, for each of the selected months, a Tamyiiies]
query output ("POE Query Fesults™) of tnips that were picked-up ':l.rlthqut
3 at Port Everglades. The query outputs contain trip date, pick-up SRR
time, latitude of pick-up location. longitude of pick-up location,
and the first three digits of the license plate of the car.
For each of the selected months, agree the total mumber of records C;ﬂltﬁ:i:fd
in the "POE Payment File” obtained in procedure 1 to the total exception.
number of records in the "POE Query Eesults” generated in
procedure 3. Identify any differences and provide such tmp
4 mformation to Rasier asking for support with any additional data
to confirm whether these trips are vaniances. Conclude and
document the reasons for each difference noted.
See Exhibit B below for further derail.
For each of the 30 trips observed in Part A (and compiled in Part Completed
B, procedure 2) above, from the "POE Query Fesults”, obtan the w'ﬂm.ut
5 Trip Record containing trip date, pick-up time, latitude of pick-up EECE .

location, longitude of pick-up location, and the first three digits of
the hicense plate of the vehicle.

Follow detalled procedures in Exhibit 2 [B. Drawing Geojson Cmtﬁlﬂfd
6 Maps] to plot the geofence for Port Everglades in geojson.io. "

exception.
See Exhibit 1 below for further detail.
For each of the 30 trips, using data obtained from procedure 3, plot C“’Ftﬁl“fd
the pick-up lecafion of the tmp using the latitudelongitude E;T:Lpzl;n

7 coordmates from the Trip Record mto the geojsonio map drawn in
procedure & by following the procedures defined in Exhitat 2 [C.
Ploting Fide Pick-up Coordinates]:

Broward County Office of the County Auditor
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a. Based on the plotting performed in procedure 7, verify
whether the trip pick-up occwred inside or outside the
Port Everglades geofence drawn in procedure 6.

b. For the trips with pick-ups within the Port Everglades
geofence (as determined in procedure 7a), venify the
"POE Payment File" obtained in procedure 1 and agres
the latitnde longitude and date/time of the pick-up for the
selection to the "POE Payment File"”.

c. For selections made that had a pick-up outside of the Port
Everglades geofence (as determined in procedure 7a),
verify the “POE Payment File™ obtained in procedure 1
and agree the latitude/longitade and date/time of samples
are not included in the "POE Payment File."

Objective 3 - Monthly Payment File Accuracy

Recalculate the Port Everglades total tmp fee for each of the Cm].ltﬁlﬂfd
monthly payments by multiplying the tofal record count in the by

: "POE Query Results” obtained in procedure 3 by $2.00 foreachof | “o P o™
the selected months.
Agree the total recalculated monthly Port Everglades top fee in Cm'_ltﬂlerfd
procedure § to total trp fee for the selected months per the "POE ATLHE

? Payment File" obtained in procedure 1. Excepiion.

See Exhibit B below for further detail.

Broward County Office of the County Auditor
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Exhibit A. Part A. Independent Count of Actual Observed Pick-ups (Performed by the
Airport's Contractor)

This page was intenticnally left blank.

Broward County Office of the County Auditor
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Exhibit B - Management Analysis of Trips and Fee Payvments
Fort Lauderdale Hollywood International Airport
Total Number of Trips Pavments by Month
A E. C. D. E. E.
Total# | Total# of | Vardance | Total Trp Fee | Recaleulated | Vanance
of Tmps | Tops per $ per Uber Trip Fee
per Uber | Ammammo | (B.—A) Report Armanino (E.—-D.)
Feport | recaleulation Fecalculation
(B. * 33.00)
October 2021 198236 198256 - $504.768 $594.768 -
November 2021 | 312 063 212063 - $636.195 $636.195 5 -
December 2021 | 204083 204,083 - $614 940 $614.949 -
Total of all
months 615,304 615.304 - 51545912 51545912 5 -
Port Everglades
Total Number of Trips Payments by Month
A E. C. D. E. E.
Total # Total #of | Vanance | Total Tmp | Recalculated Vanance
of Trips Trps per Fee § per Trip Fee
per Uber | Armmanine | (B.—A) | Uber Report | Ammanino (E.—-D}
Feport | recalculation Fecalculation
(B. * $2.00)
July 2021 3,157 3,157 - $10.314 $10314 § -
Angust 2021 11.052 11,052 - $22.104 $22.104 § -
September 021 13.284 13284 - $26.568 $26.568 § -
Total of all
months 10,493 29,493 - 558,986 558,986 £ -
9
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Exhibit I - Sereenshot of Geofence from geojson.io

Fort Lauderdale Hollywood International Airport
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Exhibit IT - PBI Geofence Latitude/Longitude Coordinates

Fort Launderdale Hollvwood International Airport

{
"type™: "FeatureCollection”,
"features": [
{
“type": "Feature”,
“properties”: {},
"geometry”: {
“type": "Polygon",
"coordmates”: [
[

[
-20.168228153,
2608168788

1.

[
-20.140609743,
26.08141699

1.

[

-20.134687426,
26.08010644

L

[

-20.133820119,
26.07640500

I

[

-80.133829119,
26.07201156

1.

[

-20.137605669,
26.06777116

1,

[

-20.142326357,
26.0632993

1.

[

-20.163784029,
26.06245117
L
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[
-20.163071489,
26.06730856

1.

[
-30.166959763,
26.07131769

1.

[
-30.168161394,

26.07524958

1.

[
-30.168228153,
26.08168738

"type": "Feature”,

“properties”: {
"stroke": "#335555",
"stroke-width": 2,
"stroke-opacity™: 1,
"fill": "#81d4df",
"fill-opacity™: 0.5

"geometry” {
"type": "Polygon",
“coordinates": [

[

[
-20.166721063,
26078579036

1.

[
-80.166720733,
26.078492154

| 5

[
-20.167483195,
26078496076

1.

[
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-20.167698266,
26.078441993

1.

[
-20.167689432,
26.078404431

1.

[
-20.167670477,
26.07363193

1.

[

-30.167645424,
26078629328

1.

[

-80.167642023,
26078685075

1.

[

-20.167615696,
26078828285

1.

[

-80.167582002,
26078970557

1.

[

-80.16754400,
26.079110052

1.

[

-20.167501524,
2607924824
1.

[
-20.167476619,

26079319184

1.

[
20167449524,
26.079389471

1.

[

-20.167420263,
26.079439043
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1.
[

-80.167388857,

26.079527854
1.
[

-80.167328975,

26.079655504
]F
[

-80.167264806,

26079781443
]F
[

-20.166667738,

26.079777466
]:‘
[

-20.166364813,

26.079776953
]F
[

-20.166403218,

26.07977012
]:‘
[

-80.165961634,

26.079775427
].'
[

-80.165963295,

26.079104353
].'
[

-80.166279923,

26.079103209
],
[

-80.166283947,

26.078381509
1,
[

-80.166574433,

26.078578693
1
[
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-20.166721063,
26078379036

"type": "Feature”,
"properties”: {
"stroke”: "#555535",
"stroke-width"™: 2.
“stroke-opacity™ 1,
"fill": "#ed0505",
"fill-opacity™: 0.5
|
"secmetry”™: {
"type": "Polygzon”.
"coordinates": [
[
[
-20.166313009,
26079775904
1.
[
-20.166322324,
26078571084
1.
[
-20.167635361,
26078578662
3
[
-20.167228044,
26079781155
1.
[
-20.16631399,
26079775904
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Port Everglades

{
"type": "FeatureCollection”,
"features": [

"type”: "Feature",
"properties™ {}.
"geometry”: {
“type™: "Polygon",
"coordinates”: [
[

[

-80.1246643,
26.007334

1.

[

-80.1245782,
26.0857796

1

[

-80.1204157,
26.0854246

I

[

-80.1200286,
26.07853123

I

[

-80.1138049,
26.0785409

1

[
-80.1134634,
26.0861934

1

[
-80.1129913,
26.0943279

1.

[
-80.1168108,
26.0943279

1.

[
-80.1176601,
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26.0993766

1.

[
-30.1226044,
26.0094537

1.

[
-80.1223469,
26.0072055

1.

[
-30.1246643,
26.007334
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