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Information
Requested Action

MOTION TO AUTHORIZE County Administrator, for a limited time period through May
15, 2023, to submit offers, counteroffers, bids, and proposals to acquire real property for
a future government purpose if the County Administrator determines (1) that timing or
other material circumstances reasonably prevent or preclude prior consultation with or
consideration by the Board; (2) that the amount the County would be obligated to pay
under the applicable offer, counteroffer, bid, or proposal is at or below the County
Administrator’s determination of fair market value for the property to be acquired; and (3)
that adequate and appropriate funding sources are available to consummate such
transaction; including the authority to execute letters of intent, memorandums of
understanding, and purchase agreements relating thereto, subject to approval as to legal
sufficiency by the Office of the County Attorney of all documents that would bind the
County to such acquisition without requiring formal approval or ratification by the Board,
and subject to the County Administrator promptly reporting to the Board any action taken
pursuant to this delegation; authorizing the County Administrator to take all necessary
administrative and budgetary actions, including transfers of funds from reserves and
conducting required due diligence, related thereto; and rescinding and withdrawing the
prior delegation of authority to the County Administrator contained in ltem 74 on the
Board’s April 10, 2018, meeting agenda.

Why Action is Necessary
Board of County Commissioners' approval is required to delegate the referenced authority

to the County Administrator.

What Action Accomplishes
Authorizes the County Administrator to take the referenced actions for the specified time

period.

Is this Action Goal Related
No

Previous Action Taken
None.

Summary Explanation/Background
The County has a growing need to acquire large tracts of property as it seeks to locate or

relocate County facilities. Particularly when the real estate market is strong and available
property is scarce, larger tracts do not stay on the market long. To acquire such parcels,
if and when they become available in this competitive market, staff needs the flexibility to
be able to act quickly. Staff is requesting the County Administrator be given the above-



referenced authority that will be exercised only when seeking prior approval by the Board
is not practicable or would put the County at a competitive disadvantage. Any exercise of
authority under this item will be promptly reported to the Board.

Source of Additional Information

Kevin Kelleher, Assistant County Administrator, County Admlnlstrauon (954) 357-7320
Lary S. Mahoney, Director, Real Property and Real Estate Development, Public Works
Department, 954-357-7357

Trevor M. A. Fisher, P.E., MBA, Director, Public Works Department, (954) 357-6410

Fiscal Impact

Fiscal Impact/Cost Summary
While this item has no fiscal impact to Broward County, should the delegated power be

acted upon, it could result in a significant financial impact.



