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BRIGWARD

e COUNTY
N o |

DATE: August 07, 2019

TO: Brenda J. Billingsley, Director, Purchasing Division
THRU: Chris Walton, Director, Director, Transportation Division

FROM: Barney L. McCoy, Transit Director, Service & Capital Planning Section
PROJECT TITLE: GIRO Hastus 2020 Software Upgrade
REQUISITION NO.

SOLE SOURCE/SOLE BRAND REQUEST

|. REQUEST: Provide a description of the features of the product/service or Scope of Work.

Hastus software is fully integrated software that manages and schedules daily operations such as transit
network planning & scheduling, performance analysis, and accurate operator timekeeping. The Hastus
platform also manages the BCT stop and shelter information, route information, customer information
services. Additionally, it is also used in work-rule analysis for contract negotiations, what-if-scenarios as well
as providing guidance and route information for all the Broward County cities with service in the Community
Shuttle Program.

This software has successfully managed and scheduled daily operations for over 700 drivers and 350 fixed
route vehicles since 2001. Currently BCT is operating using the 2010 v11 version of GIRO Hastus. New
technology advances have been made over the course of 9 years. The primary scope of work is to upgrade
the Hastus software to the 2020 version of the software. The technology advances within the 2020 upgrade
will enable BCT staff to have more functionality, be more efficient, and provide significant cost savings.

II. JUSTIFICATION: Please check all boxes that describe your reason(s) for determining that only
one source or brand is reasonably available.

Only Sole Sourcel/ Uniqueness

Proprietary Item - this vendor/source has the only rights to provide this service or commodity. A letter
from the manufacturer or authorizing entity is included in this request.

Technology Improvements - updates or upgrades to an existing system, software, software as a service
(SaaS), hardware purchases.

Engineering Direction - engineering drawing or specification identifies product; "no substitutes or
equivalents will be acceptable."

Only qualified supplier - reliability and maintainability of the product or service would be degraded unless
specified supplier is used; may void warranty. This request includes a copy of the current warranty
information.

Other/or Additional information - the County requires this sole source, sole brand purchase for the
following reasons:

&R

~ R

GIRO Inc. is the sole manufacturer, developer, licensor, and authorized provider of Hastus software suite
products, and is the only entity with the capability and authority to provide the maintenance, support, and
enhancements of the Hastus software. The first Software License Agreement between Broward County and
GIRO Inc. for the Hastus software suite was approved on November 9, 2001, and the second on June 15,
2010. We are presently in year 10 of a 10-year license agreement.

Sole Source or Brand Request Form (rev 3/16) Page 1 of 4


COJACKSON
Text Box

COJACKSON
Text Box


Exhibit 3
Page 2 of 22

Business Case (One/Most Reasonable Source or One/Most Reasonable Brand)
Operational Compatibility - replacement parts from alternate suppliers are not interchangeable with
original part and causes equipment incompatibility. Previous findings and/or documentation is included
with this request.

Ease of Maintenance - maintenance or retooling prohibits competition. Section Ill, Comparative Market
Research includes estimated costs associated with changing current source and/or brand.

1 [

Follow-On - potential for continued development or enhancement with same supplier and eliminates
costs incurred by using different supplier. Section Ill, Comparative Market Research includes estimated
costs for replacing current or existing system.

Complies with existing community and safety standards, and/or laws, rules, and regulations.
Exempted from the Procurement Code - per Section 21.18 of Broward County Administrative Code.

Other/or additional information - using this sole source, sole brand purchase benefits the County for the
following reasons:

NN

BCT has been using Hastus software suite of products since 2001, and has invested substantial staff time
and money into configuring and integrating Hastus into existing systems. Hastus is a legacy software that the
County has been using for 18 years. To ensure continuity of services, BCT is seeking to continue using GIRO
as the sole vendor for the procurement of scheduling and route planning software. Hastus is a highly
technical program that requires BCT staff to dedicate a significant amount of hands-on formal training to
master the GIRO Hastus products. Changing the vendor would result in delays to service improvements and
scheduling for BCT operations and delays in local, state and federal reporting linked to formula funding and
grants. Introducing a different vendor will require a total replacement of the system, risking significant
compatibility issues with the existing system. Continued development or enhancements with the same
supplier eliminates additional costs to be incurred by using a different supplier.

Ill. COMPARATIVE MARKET RESEARCH: Provide a detailed source or market analysis for justification of
sole source/brand or most reasonable source (attach extra sheets as needed).

Estimated project value: $1,885,949.75 Contract length (if applicable): 5 yrs with 5 1-year renewals
Expenses to date: $600,825.00

Has this commodity or service been previously provided to the County? (® Yes (" No

If yes, when and by whom? From GIRO, Inc. on 11/9/2001

How was item/service procured? Sole brand and sole source

What is the current contract (MA) or purchase order number? A0851707A1

If this is a sole brand, is there an "authorized" dealers list? ( Yes (@ No

Cost/Benefit Analysis: What would the cost be to utilize an alternate vendor or source? This explanation
should include the savings and/or additional costs to the County by not using the preferred vendor or source.
Attach additional sheets if needed.

Trapeze provides public transportation and bus scheduling software products called Scheduling Planning,
and Analysis (SPA) Suite, INFO-COM, and Midas Bidding & Dispatch (BD). GIRO provides public
transportation & bus scheduling software products called the Hastus Software suite. The Hastus software
modules were procured by BCT using sole source sole brand methodology in 2001. GIRO is the only vendor
or source that can provide HASTUS software.

While Trapeze does have a product that may provide some of the functionalities that the Hastus software
currently has, Trapeze does not have an approved equivalent or equal replacement for the Hastus ATP
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module. Additionally, GIRO does have an approved equivalent or equal replacement for the MIDAS BD
module that BCT uses.

The cost to replace the GIRO Hastus software with the Trapeze SPA Suite and INFO-COM software,
excluding the HASTUS ATP module, is $652,781. This figure represents additional costs of $175,046 to
replace GIRO Hastus with Trapeze SPA Suite and INFO-COM software. By upgrading the existing Hastus
software to the latest version, BCT saves $175,046 (27% overall savings) and retains the use of the Hastus
ATP module which is critical for the Service & Capital Planning section's operational needs.
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CERTIFICATION: | have thoroughly researched the sole source or sole brand justification and fully
understand the implications of Section 838.22 of the Florida Statutes:

(2) "It is unlawful for a public servant, with corrupt intent to obtain a benefit for any person
or to cause unlawful harm to another, to circumvent a competitive bidding process
required by law or rule by using a sole source contract for commodities or services."

(5) "Any person who violates this section commits a felony of the second degree,
punishable as provided in s. 775.082, s. 775.083, or s. 775.084"

REQUESTONEVALUATOR (PRINT) REQU

2 (=2 Y
DEPT/DIV DIRECTOR OR DEPJIDI R DESIGNEE : y
, DATE /z//u 2

"OR/EVALUATOR (SIGN) DATE
] =2/

/

DESIGNEE (PRINT) (Sl

The Purchasing Agent has reviewed the request and has completed the required due diligence per the
Procurement Code Section(s) 21.34 and 21.35. The Purchasing Agent recommends the following:

DSole Source |:|So|e Brand Reasonable Source DRFI attached |:|Rejected

Request Authorization to Negotiate
Additional Information:

Giro Inc. is the only reasonable source for the requested upgrade to the HASTUS transit scheduling and operations software. Giro Inc. is the sole
manufacturer, licensor and authorized provider of the Hastus suite of products. No other firm is authorized to perform the upgrade from the 2010v11
version of Giro Hastus to the 2020 version for the Transit Division. The current Agreement, No. A0851707A1, which was awarded by the Board on
6/15/10, Item No. 69, expires on 6/14/20; there are no remaining renewals. Amendment No. 1, executed by the Director of Purchasing on 5/7/13, added
the ATP and Comments modules to the Agreement. Payments to date are: $620,952.00. Estimated project value for the 2020 upgrade and potential ten-
year maintenance/support term is: $1,885,949.75.

The current Agreement originated from GIRO’s standard terms and conditions. Rather than amend the current GIRO agreement for the upgrade and
extension of time, the CAO has recommended that a new agreement be negotiated to include all required FTA documents ensuring that FTA
requirements are met. Agent recommends approval of the only reasonable source designation and authorization to negotiate. This reasonable source
memo and the final Agreement will be presented to the Board for approval.

MARYANN ey MARYAN
Purchasing Agent Signature: BERCHIOLLI Dale: 20200129 1707820500 [ s 1/29/20
Purchasing Manager Signature: DAVID CLEMENTE czwewe * > Date:
APPROVAL AUTHORITY 1/29/20

REASON/SUGGESTED ACTION (IF DISAPPROVED):

Signature: BRENDA Digitally signed by BRENDA Date:

BILLINGSLEY

BILLINGSLEY Date: 2020.02.25 12:16:10 -05'00"
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BRIGVVARD

Transportation Department
TRANSIT DIVISION-Administration
1 N. University Drive, Suite 3100A ¢ Plantation, Florida 33324 « 954-357-8300 * FAX 954-357-8305

MEMORANDUM

DATE: August 23, 2019
TO: Chris Walton, Director Transportation Department

THRU: Barney McCoy, Director Transit Service and Capital Planning%Q—S_K
FROM: Jackie Fernandez, Information Systems Manager /A‘ '%A

SUBJECT: Request for Approval of Multi-Year Contract Term for GIRO Hastus

Hastus is a fully integrated software that has managed and scheduled critical daily operations for over 700
operators and 350 fixed route vehicles since 2001. Broward County Transit (BCT) has invested a substantial
amount of staff, time, and money in configuring and integrating Hastus into its existing systems. The Hastus
platform also manages customer information services, route information, BCT stop & shelter information,
performance analysis, and accurate operator timekeeping. It is also used in work-rule analysis for contract
negotiations, what-if-scenarios as well as providing bus stop information and route information for participating
Broward County municipalities in the Community Shuttle Program.

On November 9, 2001, the Director of Purchasing approved a five (5) year software license agreement with five
(5) optional one-year renewals between Broward County and GIRO Inc. for Hastus. On June 15, 2010, a second
software license agreement was approved by the Director of Purchasing between Broward County and GIRO Inc
(A0851707A1) which also had a five (5) year initial term with five (5) optional one-year renewals, for a potential
10-year total agreement term. Transit is currently in the fifth (5%) and final year of the renewal option period of
this agreement. This agreement will expire on June 14", 2020.

BCT would like to establish a third multi-year term license agreement with GIRO Inc. with an initial term of five
(5) years with five (5) one-year renewal options for a potential ten (10) year contract term. This third agreement
will allow the County to upgrade GIRO Hastus from version 2010 to version 2020, which has more functionality,
enabling BCT Staff to be more efficient, and providing significant cost savings to the County. The five (5) year
initial term will allow BCT staff to get acclimated to the upgraded version of the software while maintaining the
continuity of the public transportation services they provide.

Please contact Jackie Fernandez at (954) 357-8323 or JAFERNANDEZ@broward.org and if you have any
questions or require additional information.

/
The Director of Transportation has reviewed this / ,
request and authorizes the pursuit of a potential 10- ' c/@

year term agreement with GIRO Inc. for the Hastus p—
2 ris Walton
Software suite upgrade. Director of Transportation Department

Broward County Board of County Commissioners
Mark D. Bogen « Lamar P. Fisher « Beam Furr » Steve Geller « Dale V.C. Holness « Nan H. Rich « Tim Ryan « Barbara Sharief « Michael Udine
www.broward.org

Page 1 of 1


COJACKSON
Text Box

COJACKSON
Text Box


Exhibit 3
Page 6 of 22

€8'80L9T

86'98€'C

Sd1

(L40ddNS '8 IINVNILNIVIN INOYH ILVHVdIS 38 LSNIN)

TZ0T Je9A 01 0ZOT 4B9A - SulUlRI] PUB ‘SUOIIEDIJIPOW DJBMIJOS 153

uoliesado waisAs J0) awin Jjels ((sseah Jusnbasns 01 |joJ sAep pasnun) Ajlenuuy sAeq uosiad (£) uanas
sheq Suiueu

ve'LEL'TTT

YELELTTT

Sd1

£T0T 1e3A 01 920T JB3A - ddURUUIR|A 3JeMYOS SNLSVH
Moddng 13 ss3ueudjule aJemljos

6TdVILNI

00°'VL'TT

VTS0t

0€LTTS

00080¥0S

¢990L

0006€

0051026

LT'2CT9T

SY'LIET

Sd1

(L40ddNS '8 IINVNILNIVIAN INOYH ILVH¥Vd3S 38 LSNIN)

9707 JB3A 01 SZOT JB3A - Sululel] pue ‘SUOIIBIIHIPOW 3IBMIJOS ‘159)

uoljelado waisAs 10) awil Jjels ‘(sieah Juanbasns o3 ||os sAep pasnun) Ajjenuuy sAeq uosiad (£) usnas
sheq Suiueuy

9r'Z9T'6TT

9r'Z9T'61T

Sd1

920T B34 01 GTOT JB3A - SOUBUSIUIBIA 3JBMYOS SNISVYH
Moddng 13 23ueudjuIR| 2JEMOS|

6TdVILNI

00'VL'TT

YIS0t

0€LT1S

00080¥0S

¢990L

0006€

00S170¢6

89°6vL'ST

S6'6YC'C

Sd1

(140ddNS '8 IINVYNILNIVIN INOY4 ILVHVd3IS 38 1SNIN)

GZ0T Je9A 01 ¥Z0T B3 - SulUIRI] PUB ‘SUOIIBDIJIPOW 9JEMIJOS 1S9)

uonesado waisAs Joj swi Jeis ‘(sieah Juanbasns o1 |jos sAep pasnun) Ajlenuuy sAeq uosiad (£) usnas
sheq Suiueu

TL'T69'STT

TLT69'STT

Sd1

ST0T JB3A 01 $T0T JBIA - 9dUBUDIUIRIAl 34BMYOS SNLSYH
Hoddng 13 a3ueUIUIR 2JEMOS|

6TdVILNI

00°VL'TT

Tr1SoT

0€ELTIS

00080¥0S

¢990L

0006€

005170C6

S6°062'ST

[AA%:1%4

Sd1

(L40ddNS '8 IINVNILNIVIN INOYH ILVHVdIS 38 LSNIN)

20T JB9A 01 £70T Je3A - Sululel) pue ‘SUOIIedIIPOW 3JBMOS ‘159)

uoliesado waisAs J0) awin Jjels ((sseah Juanbasns 01 |joJ sAep pasnun) Ajjenuuy sAeq uosiad (£) uanas
sAeqg Suiueu

S0'ZZETTT

SO'TCETTT

Sd1

20T 1B3A 01 €T0T 4B3A - ddUBUUIRA 31EMYOS SNLSVH
Hoddng 13 s3ueUIUIR 3JEMOS|

6TdVILNI

00°VL'TT

Tr1SoT

0€LCIS

00080¥0S

¢990L

0006€

00S170¢6

LS°SY8VT

08'02T°C

Sd1

(L40ddNS '8 IINVNILNIVIAN INOY4 ILVH¥Vd3S 38 LSNIN)

€20T Je9A 01 ZZOT 4B9A - SUlUlR] PUB ‘SUOIIEDIJIPOW JBMIJOS 153)

uoliesado waisAs 1oj awil Jjels ((sieah Juanbasns 03 |jos sAep pasnun) Ajjenuuy sAeq uosiad (£) usnas
sheq Suiueuy

€17°0S0°60T

€7°050°60T

Sd1

€C0T 183\ 01 7T0T JB3A - ddUBUDUIRIA 3JEMYOS SNLSVH
Moddng 13 s3ueUdjUIBI 2JEMIOS|

6TdVIOLIN

00'VL'TT

TVTISOT

0€LTTS

000801705

¢990L

0006€

00S10¢6

STETY'YT

¥0'650°C

Sd1

(L¥0ddNS '8 IINVNILNIVIAN INOYS 31VY¥Vd3S 39 L1SNIN)

7707 Jeaj 01 TZOT 4B9A - Sujule) pue ‘SUOIIeDIJIPOW 2JBMIJOS 153)

uonesado waisAs oy swiy yyeas {(sseah Juanbasns 03 ||os sAep pasnun) Ajlenuuy sAeq uosiad (/) uanas
sheq Sujueay

SL'vL8'SOT

SL'vL8'S0T

Sd1

TT0T B34 01 TZOT JB3A - ddUeUSjUIBIA 3JEMYOS SNLSVH
Hoddng 13 ad3ueUdjUIR 2JEMOS

6TdVILIN

00'VL'TT

TVTSOT

0€LTTS

000801705

¢990L

0006€

00517076

69°T90VT

18'800'C

Sd1

(L40ddNS '8 IINVNILNIVIN INOY ILVHVd3IS 38 LSNIN)

TZ0T Je9A 01 0ZOT 4B9A - SulUIRI) PUB ‘SUOIIEDIJIPOW SJBMIJOS 153

uoliesado waisAs J0) awin Jjels ((sseah Juanbasns 01 |jos sAep pasnun) Ajlenuuy sAeq uosiad (£) usass
sheq Suiueay

TET6T'E0T

TET6T'E0T

Sd1

TT0T JB3A 01 0TOT 4BIA - 32UBUIIUIBIA 34BMYOS SNLSYH
Hoddng 13 s3ueUdjUIR 2JBMOS)

6TdVILIN

00'VL'TT

TYTISOT

0€LTTS

000801705

¢990L

0006€

00S170¢6

00'SEL’LLY

00'SEL'LLY

Sd1

([sasuad11 gaMmoyul Mm] O4ANILSYH PUE ‘dLV ‘Sjudwwo) ‘039 “1aisoy 1domai)
‘Mmau) ‘9ppIYyap) 19y3iy Jo GTOT UOISISA 01 OTOT UOISISA WOJ SIINPOIA SNIseH OYI9O Sunsix3 apesddn
21em}yos

8TdVOLN

80°¢Y'IT

ST6Y0T

0T0L9S

00080%0S

7990L

0006€

00St0Z6

1s0) [ejoL

1500 1UN

N

ALD

SNOILLYDI4ID3dS

soy
png

Aoy

ai»afoid

PY

aidsa

weuSoid

apo) puny

apo) Aypowwoy

aquiny way|
Pesuo)

0d8vd [

NOILISIND3Y ISYHIYNd

aln

uoisinlg Suiseydung Awno) piemoug

juswiiedaq uoneyodsues) Ajuno) piemouag
L1INN ONILLSINDIY

8L'6V6'S88'TS

150D "is3 |ejoL




Exhibit 3
Page 7 of 22

00°0

Sd1

pa1e1108aN 29 01 $ - £20¢ 489A

pa31enogdaN ag 01 § - 7Z0T JeaA

pa1enodaN ag 01 § - TZOT JeaA

pa31enodaN ag 01 $ - 0Z0T JeaA

009°9VLS - 6T0T 123

ap1yan Ajrea/maid Ajieq jo uoneuswajdwi ;g s3susd1 3|NPOIA 31eM1y0S [euondo
ESCIGI

STdVOLAI

80°CV'IT

STevoT

0T0L9S

00080v0S

¢990L

0006€

00S10¢6

00'996°0T

00'996°0T

Sd1

S69°TTS - €20T JBIA

060°TTS - TZOT 1edA

YTSTTS - TTOT 1edA

(4apJ0 sng 031 anp paaN ajelpawiw]) 996‘0T$ - 00T JeIA

S3[2IYaA ead 00 01 0S€E - Juawisnlpy 150D 1oddns 3 uie|y [euondQ
Hoddns 13 juie aiemyyos

6TdVILAI

00°VL'TT

YIS0t

0€LTIS

00080¥0S

¢990L

0006€

0051026

00°188°LS

00'188°LS

Sd1

S00°L9S - €20 4B9A

YT8'€9S - TTOT JBSA

SLL°095 - TTOT J83A

(49pJ0 sng 01 anp paaN ajelpawiwi) T88‘LSS - 0Z0T 4BIA
S3[2IYaA ead 00 01 0SE - Juawisn(py 150D asuadi] [euondQ
a1emyos

STdVOLAI

80°CV'TT

STevoT

0T0L9S

00080v0S

¢990L

0006€

0051026

000

Sd1

pajenosaN ag oL §

sasuadx3 walq Jad pue ‘(1314 g |930H) 53500 SuljaAes L ‘Bululel | 93S-UQ JO 150 Y3 Sapnjou|
‘pasn Aj919]dwod usaq sey sAep uosiad [enuue Jo yueg ay) 18y} JUSAS By U]

she@ Suiutey) - saoinias jeuondQ

61°852'8T

T€'809'C

Sd1

(L40ddNS '8 IINVNILNIVIN INOY4 ILVHVd3IS 39 LSNIN1)

TZ0T 4834 03 0TOT 1834 -

Bujulesy pue ‘suoiedlyipow a1emiyos ‘1531 uonesado wialsAs 1oy awin Jjels ‘Ajjenuuy sAeq uosiad (£) usaas
sheq Suueay

Tr'8TT'VET

TV 8TTVET

Sd1

0€0T JB3A 01 670T JBIA - SIUBUSIUIBIA 34BMYOS SNISYH
yoddng 13 s3ueuUdjUIR 3JBMOS|

6TdVOLN

00'VLIT

TYTSOT

0€LTTS

000807705

¢990L

0006€

00S10¢6

or'9zLLT

YETES'T

Sd1

(140ddNS '8 IINVNILNIVIN INO¥4 3LVHVd3IS 38 LSNIN)

TZ0T 134 03 00T JBdA -

SululeJ] pue ‘suoiledlyipow 31emos ‘1531 uollesado walsAs 1o) awl Jels ‘Ajjenuuy sheq uosiad (L) usaas
sheq Sujueu

©0'ZIZ0ET

¥0'ZTC'0ET

Sd1

6C0T 183\ 01 8Z0T JB3A - ddUBUUIRIA 3JEMYOS SNLSVH
Moddns 13 s3ueuajule aiemijos

6TdVIOLIN

00'VLIT

TYTS0T

0€LTTS

000807705

¢990L

0006€

00S10¢6

0T°0TZ'LT

65'857'C

Sd1

(L40ddNS '8 IINVNILNIVIN INOY4 ILVHVdIS 38 LSNIN)

TZ0T Je9A 01 0ZOT 4B9A - SuluUle] PUB ‘SUOIIEDIJIPOW 9JBMIJOS 153

uoniesado waisAs Joj awin Jjels ((sseah Juanbasns 01 jos sAep pasnun) Ajlenuuy sAeq uosiad (£) usaas
sheq Suiueay

9r"6TY'9ZT

9Y'6T¥'9TT

Sd1

870T 1e3A 01 £T0T JB3A - ddURUIUIRIA 3JeMYOS SNLISVH
Moddng 13 s3ueudluie 3JBMIJOS

6TdVOLIN

00'VLIT

TYTS0T

0€LTTS

000801705

¢990L

0006€

00S1026

1s0) [ejoL

1500 1UN

N

ALD

SNOILLYDI4ID3dS

oy
png

Aoy

ai»afoid

Py

aidaa

weufoid

apo) puny

8p0o) Aypowwo) [Jaquiny way

Pesuo)

0d8vd [

1senbay [epads [7]
UOREZLIOWINY JIOM 7] 3dAL NOLLISIND3Y

0d 6ojered [

NOILISIND3Y ISYHIYNd

aln

uoisinlg Suiseydung Auno) psemoug

TOALN

juswiiedaq uoneyodsues) Ajuno) piemouag
L1INN ONILLSINDIY

8L'6v6'S88'TS

150D "is3 |ejoL




Exhibit 3
Page 8 of 22

paienosdaN ag oL $ - €Z0T 489
paienodaN ag oL § - 7ZOT JedA
000 Sd1 T paiennodaN ag 0L $ - TZ0T 1edA| 8TdVILIN |80°ZH TT | SZ6VOT |0T0L9S |0008010S | 2990L | 0006€ 00S70¢6
pa1e108aN ag 0L § - 0Z0T 4894

00T‘TZTS - 6T0Z Je3A

(Wd3) 198euepy aduewiopiad aakojdwz Jo uoneluswa|dwi 73 S9SUBIIT S|NPOIA S418M1OS [BUONAQ
2Jemyyos

pa1eno3aN o9 01 $ - €207 JedA

pa1eno3aN g 0L $ - 7Z0T JedA

pa1eno3aN g 01 $ - TZOT 483A

pa3enodaN a9 01 $ - 070T 483A

00S'VTS$ - 610C JedA

921A43S J19S Joj Juswisnlpy 150D 1oddns 1 ule| [euondQ
Moddnsg 3 juiey aiemyyos

000 Sd1 T 6TdVILIN |00°'VL'TT | TPTSOT |0ELZTS |000800S | T990L [ 0006€ 00S170C6

pa1eio8aN 99 0L § - €20T JBIA

pa1eilo8aN 89 0L § - TZOT JBIA

pa1enosaN ag oL § - TZOT JBdA

pa1en08aN a9 0L $ - 070T JBIA

00Z'VOTS - 6T0C JeIA

92IAIS 39S JOJ UOIIEIUSWS|d W] @ SASUSDIT SINPOIA 31eMOS [euoidO
alemyos

000 Sd1 T 8TdVILINI |80°C'TT | ST6V0T |0TOLI9S (00080%70S [ 2€990L | 0006€ 00S10¢6

paieilo8aN 99 0L § - €T0T JBIA

paienodaN a9 0L § - TTOT JBdA

pa1enodaN 99 0L § - TZOT JBdA

pa1enosaN 89 0L § - 0TOT JBdA

006'6TS - 6T0T JeIA

g3M pig/pig 4o Juawisnipy 1s0) 1oddns 13 uie [euondo
woddnsg 13 juiey asemyyos

000 Sd1 T 6TdVILIN |00°'VL'TT | TPTSOT |0ELTTS |0008010S | T990L [ 0006€ 00S170¢6

pajenjodaN ag 01 $ - €20 JedA

pajenosaN ag 01 $ - 720T JedA

pajenodaN og 01 $ - TZ0T Je3A

paiennodaN o8 01 $ - 0Z0T Je3A

00Z6TTS - 6TOT 129A

gq3aM pig/pig 404 uoneluawa|dwi 13 S3SUIT 3NPOIA 31eMYOS [euoido
2Jemyos

000 Sd1 T 8TdVOL [80°Cr"'TT | ST6V0T (0TOL9IS |0008010S | T990L ( 0006€ 00S170¢6

pa31e1no3aN ag 01 S - £20T Je9A

pa31eno3daN ag 01 § - 7Z0T Je9A

pa31e11039N 8¢ 01 § - TZOT JB9A

pa31e11039N g 01 § - 0T0T Je9A

00€°TLS - 6T0T JBIA

apyan Area/maid Ajred 1oy Jusunsnipy 1503 1oddns 3 jurely [euondo
Hoddng '3 Juley a1emiyos

000 Sd1 T 6TdVILIN |00°'VL'TT | TPTSOT |0ELTTS |0008070S | 2990L [ 0006€ 00S170¢6

SNOILLYDI4ID3dS
i)

png

8p0o) Aypowwo) [Jaquiny way

I
Aoy al »afoid Py aidaa wessold | 3po) puny Jeiuo

1s0) [ejoL 1s0Q Hun N ALD

odavdo 1s2nbay enads A 0Od bojeren m|
A e NOILISIND3Y ISYHIUNd ot

juswiiedaq uoneyodsues) Ajuno) piemouag 8L°6V6'S88'TS

1INN ONILSINDIY

aLn uoisinig Suiseyoung Ayuno) piemoug
150D "3s3 |ejoL




Exhibit 3
Page 9 of 22

61/¢/eT 61/e/eT £2€8 X3 Z9pueLIS 3pper / 69€8 3 AoJIN Asuseg suondo 13 apesddn 0Z0Z SNLSVH OYI9

PpaJapJQ @1eq paisanbay a1eq Jaquinu auoyd pue (1peu0) Aduady) Ag paisanbay (938Q "dX3 19BIUOD JON) BHL PUY # IIRIFUOD JUBWSINI0I]
0022 ¥3 vOV0-£8€ (v1S) uoneunsaq

#auoyd Janddns ‘904 swa | a1eq "dx3 JoeJ3u

TLE1EH Epeue) (332nD) [e2A3UOIN ‘005 NeAJNG ‘153 [eAOY-110d 3P AN ‘S| SNLSVH O¥ID

aes Ao ssaippy Buiddiys #Q| J9yddng Ja1ddns papiemy
"9 'V¥vd ‘IA"HD ‘4T°0Cey "F18VIIVAY 34V SONNS IN3IDIHINS LYHL ANV (318VII1ddV 41) SINIWIYINDIY
TT000LN :3po) 03 Q:.—m YY1NJYID V.14 OL INVNSYNd NOILOV LNINIHND0Yd V14 HLIM LN3LSISNOD SI LI A411¥3D ANV 3SVHIOYNd SIHL 3ZIMOHLNY AG3Y3H |
: SIHL ¥04 A3NYO04Y3d N339 SVH ILVINILSI
3D1¥d ¥O 1SOD LNIANIJIANI NV ‘I18VIddV 41
€€L6-LSE (¥S6) SimaT esel (paainbay ainjeusis usnM-pueH 10 [euSIg UOISISA 3dd)
quinpN suoyd Jojelsiulwpy 1ejuo) /1asueuel) 1afoid ENOILISINDIY SIHL JUBWINJ04d JO UOIeZIIOYINY|
0L Q3HOVLLY 310ND 301¥d IHL SI‘T18YINddV 41 [ 21eQ @ aJnjeusis Jolelsiuiwpy 19e.uo)/iageuel 193(0id
1y812.4/3uiddy
8.°6v6'S88'T
suondo yum apeiddn sniseH O¥|9 139loag
€20T 1edA
[44 IELEIN
120T 1edA
000 Sd1 T 020z tea,| 6TdVIL (00°VLTT | TYTSOT (0ELZTS|0008070S | 2990L | 0006€ 005076
000°S2$ - 6TOT 4837
(O4NILSYH Yum pasuadin) g3 M-O4NILSVH 10} 5394 sdejA 9]8009 - 1oddns 13 1ueln [euondo
uoddns g juley aiemyos
pa1enodaN ag oL $ - €70T 489
paienogdaN ag oL $ - TZOT JedA
paienodaN a9 oL § - TTOT 482A
000 Sd1 T patennodaN ag o) & - 0z0z sea| 6TAVILIN (00°VL'TT | TYISOT |0ELZTS |00080FO0S [ 2990 [ 0006€ | 005v0Z6
00Z°L$ - 6T0T 4BIA
(Nd3) 198eue 2duewIoIad 99Aojdw3 Joj Juswisnipy 150D 1oddns 73 juiey jeuondo
uoddnsg 13 juley asemyyos
507 [e10 507 U u SNOLLVIII3dS i Ky f d weisos ung | 2P0 AipowILo) |aquinN way)
150D |ejoL 150D Mun uin ALOD png N [ el ei502d [[BPOIPUM | o\ uBia-, Peu0)
el sy il od B> O NOILISIND3Y 3SYHI¥Nd
UOREZLIOWINY JIOM 7] 3dAL NOLLISIND3Y TOaLN

aln

uoisinlg Suiseydung

Auno) psemoug

1INN ONILSINDIY

juswiiedaq uoneyodsues) Ajuno) piemouag

8L'616'S88TS

150D "is3 |ejoL




Exhibit 3
Page 10 of 22

T 28ed

%€0€- 6£8°c0LS- | Ob's/e‘zees | 00'bSZ'9€6S |10l
%8€ 0SEYYS | OV'0S9°9TTS 00°00€°2LS yoledsiq @ ulpplg sepliAl - Hoddng 3 JuleN 3dIY3A Alilea/mau) Ajle@ sniseH - 1oddns g JuleN| TT
009°9¥£$- 00°009°9¥L$ (ag) yoiedsiq g Sulpp!g SeplIA - 21eM)os 3PIYaA Ajled/mau) Ajleq sniseH - asemyos| 0T
%T- 679'TS- 00'STL'STTS | 00VSELTTS a1emyos azadel ] - Joddns 1 Jule|y 9Jemyos sniseH - yoddns ;g JUleN| 6

(%)
aoualayia

($)

aoualayig

9911d

azadeu)

juajeAlinb3z azadeu |

uonduosaq a|NPON 91eM}0S OHID

%LT 9r0‘SLTS 00°18£°259S 00°SELLLYS |IpIOL

LTL°65%- 00°'0$ 88'9TL'65$ (@18UIBYJE OU) Y/N - BJEMYOS dlv smiseH - asemyos| g
%S€ TveTES 00'850°26S 88'9TL'65S INOD-O4N| @zadeu] - a1emos SjuUBWWO)) sniseH - atsemyos| ¢
%9¢€ LEL'EES €8'ESP'E6S 88'9TL'65S dMUNS VS dzaded | - 31emyos O4NILSVYH - aiemyos| 9
%9€ LEL'EES €8°€SP'E6S 88'9TL'65S dMUNS YdS 9zaded] - a1emyos 09D sniseH - alemyos| §
%9€ LEL'EES €8'€SP'E6S 88°9TL'65S 9MUNS dS 9zaded] - a1emos 19350y sniseH - alemyos| ¥
%9€ LEL'EES €8'ESY'E6S 88'9T/'65$ 91NS VdS dzaded| - 31emyos 1domau) snisey - aiemyos| €
%9€ LEL'EES €8'ESY'E6S 88'9T/'65S dMUNS YdS dzaded] - diemyos MaJ) snisey - asemyos| ¢
%9¢€ LEL'EES €8'€SP'E6S 88°9T/'6SS (vdsS) sisAjeuy pue ‘Sujuue|d Suinpayds azaded) - 31emiyos SI2IY3A SniseH - asemyos| T

(%)
aosualayig

($)

aoualayig

a9lid
o9zadeu )|

juajeAlinbg azadeu |

uonduosaq 9|NPON 91eM}0S OHID

10pU3aA 3}DUII}D UD WOIf SIIINIIS/SIIIPOWWI0) Jpjiwis Jo 3o1id ay) 03 buidlid s,A3uno) ayy paiodwo) sisA|puy 1s0)

(dL1V 18 ‘@]P1yapAjiea ‘maaA|ieq ‘pig ‘0o

(31913 Yead 05¢€)

YULETS 000°2YL5 19150y “1dOMaJ) ‘MaJ) ‘SPIY3A) 6T0T 03 ZTOTZ Wouy dpeaddn wa1sAS 1isued] Aluno) aaxnem|iA €
80°6VTS 619'€TTS GSLT8S ¥98°0VTS (doLsvH (saplaA Head 00€) 4
pue ‘d Ly 1dOomau) ‘MaJ) ‘BdIYaA) LTOZ 01 TTOT Woly apessdn ysues] Ayunwwo)
. . . (O4NILSVH ‘09D (s3p21yan dead 0Sg)
67°66S 7898LTS 661'89$ €8€°0TTS T

a|npoy Jad
CTRIVEY LT
}s0)

sasuadxg
® 90IAIDG

S9suaoI

HOY¥V3SIY 1IYVIA JAILIYVCINOD “lll :1SINDIY ANVHE 310S I2UNOS I10S

19150y “1dOMaJ) ‘MaJ) ‘21IY3A) 0TOTZ 03 TOOZ wouy dpesddn

uondiuosag

jsueld] Auno) piemoug

Aouaby

S32IN13S/S31}IPOWIWIO) JD[IWIS JOf $312U3bBD 1310 03 paiaffo buidlid 03 paipdwo) sisAjpuy 350D

:sishjeuy Jyauag / 150D




Contract Term Form

Exhibit 3
Page 11 of 22

For Federal Transit Administration (FTA) Funded Procurements

Requesting
[ ] Fixed

X] Open-End: 5 year(s) initial; 5 -1 year(s) renewals.

The above term contract is requested due to the following reasons:

Fixed (One Time Order)

Open End (Annual Term)

[] No foreseeable need to purchase beyond
the initial fixed order.

[] There is a need to order continuously for the
next year.

[ | Funding is uncertain beyond the initial fixed
order.

There is a need to order continuously for the
following 5 years.

] Quantities of the particular product are
limited; may not be available in the future.

[] Past usage shows a trend of ordering the
product every month(s)/year(s). (circle one)

[ ] Due to an immediate need of the product, a
smaller fixed order is needed while a larger
longer-term contract is being procured.

[ ] The product has a short shelf life.

[ Due to technology updates, specified
product may become obsolete in a longer-term
contract.

] There is not enough space to store a bulk
order of the product, must order limited amounts
throughout the annual term.

[ ] Large startup cost due to:

[ ] Other:

[ ] Other:

Requisition Title:

GIRO HASTUS 2020 Upgrade

Submitted by: Tara Lewis

(Print Name)

Signature:

Digitally signed by Tara Lewis

Ta ra LeW|S Date: 2019.08.15 16:45:26
-04'00"

Date:

8/15/19

FTA Contract Term Form

Page 1 of 3
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Contract Term Form
(Continued)

FTA Background

2.2.1 Contract Period of Performance Limitation

REQUIREMENT

49 USC § 5326(b) limits the procurement of rolling stock and replacement parts to no more than five
years’ requirements under a single contract, even though delivery may take place beyond five years from
the date of the initial contract.

FTA Circular 4220.1E, paragraph 7.m, addresses the five-year contract term limitation for rolling stock
and replacement parts. It also requires that contract terms for all other types of contracts be based on
sound business judgment.

FTA Circular 4220.1E, paragraph 8 — Competition, requires all procurement transactions to be conducted
in a manner providing for full and open competition.

FTA Circular 4220.1E, paragraph 7.1 — Written Record of Procurement History, requires grantees to
maintain records detailing the history of a procurement.

DISCUSSION

On May 29, 2002, the FTA Administrator issued Dear Colleague Letter C-08-02 rescinding FTA’s long-standing
five-year contract term limitation for all contracts except those for rolling stock and replacement parts. The
limitation on rolling stock and replacement parts remains in effect since the limitation is a statutory
requirement and not an FTA policy. 2 The new FTA policy is now expressed in FTA Circular 4220.1E,
paragraph 7.m - Contract Term Limitation.

Prior to this letter, FTA Circular 4220.1D, paragraph 7.m - Contract Period of Performance Limitation, had
limited the period of performance of DOT-assisted supply and service contracts to five years, inclusive of
options, without prior FTA approval. 3 As a result of this rescission of the contract term limitation, grantees
will no longer be required to obtain prior FTA approval for contract terms longer than five years. 4 The
rescission of the five-year term limit applies not only to new contract awards, but to existing contracts as well.
Grantee procurements will continue to be reviewed by FTA for compliance with the "full and open
competition” principle stated in FTA Circular 4220.1E paragraph 8a, and grantees will continue to be
responsible for conducting their procurements in accordance with sound business practices. Grantees are
expected to be judicious in establishing and extending their contract terms.

Best Practices

Although FTA no longer requires prior approval for contract terms longer than five years, grantees remain responsible
for conducting their procurement transactions in accordance with the "full and open competition" principle expressed in
FTA Circular 4220.1E, paragraph 8a. As with any procurement action, grantees should ensure that their procurement
files adequately document their decision-making process. This record should include the rationale for the contract
period of performance.

Period of Performance Criteria — Periodic re-competition of contracts preserves competition and keeps prices
competitive. Without periodic competition the incumbent will not have the pressures of a competitive market to keep
prices reasonable or an incentive to maintain satisfactory performance. There are, however, criteria that the grantee
can employ when deciding upon the term of a contract. Some of these criteria are suggested below.

FTA Contract Term Form Page 2 of 3
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Contract Term Form
(Continued)

Revenue Contracts — It is FTA policy to afford all persons an equal opportunity to access FTA-funded assets. FTA also
encourages its recipients to maximize non-farebox revenues. This can be done through contractual or other
appropriate arrangements, which involve the use of FTA-funded assets without interfering with its transit use. FTA had
previously invoked a five-year term limit as one way to balance these potentially conflicting policies. It is important for
grantees to document their revenue contract files with an economic analysis that demonstrates how these dual
objectives were accomplished. If the contract opportunities allow for free and open competition, then the Grantee’s
procurement policies will address FTA’s equal opportunity policy. Where however, there is a limit to the number of
firms who will be awarded contracts, then the grantee should include an economic analysis in the contract file to justify
the contract term. The economic analysis should explain why the specific period of performance was necessary for the
recovery of the contractor’s investment and a reasonable economic return. In performing this analysis, grantees may
wish to conduct a market survey to obtain information and recommendations from prospective offerors to determine
what the typical up-front investment will be and what kind of contract period would be required for the offerors to
recover that investment and realize a reasonable economic return on that investment. Grantees should document their
files with this information, showing the conclusions reached with respect to the contract period of performance finally
selected.

Supplies — Typically the contract period of performance for supplies will be dictated by the grantee’s foreseeable
needs and such factors as economic quantity breaks, warehousing space, shelf life, technology concerns, etc. When
the grantee perceives that there may be an opportunity to increase competition through a larger purchase, the grantee
may wish to conduct a market survey of potential suppliers to determine if they would make an offer under a different
contracting scenario. For example, it may be that they were discouraged from bidding because the up-front investment
(non-recurring costs of tooling, etc.) would be prohibitive over a relatively short contract period/limited quantity buy.
However, if the period were extended and the quantity increased, these potential suppliers might be induced to
participate. This is in effect what one large transit agency has done successfully. 5 Thus, the shortest contract
period/minimum quantity buy may not necessarily be the optimum decision. Grantees will need to exercise some
diligence in determining if longer/larger contracts might be in their best interests. If they decide to do that, they should
document their files showing the benefits obtained from the longer contract periods.

When deciding the best period of performance for on-going services contracts, grantees need to consider the up-front
investment by potential offerors for specialized personnel training and other non-recurring start-up costs (e.g.,
relocation) that must be recovered over the life of the contract. Once again, grantees should consider a pre-solicitation
industry outreach to discuss with individuals in the industry what they may see as up-front investments that must be
recovered from the profits anticipated by the contract. These discussions should reveal what the industry needs in
terms of a contract life in order to submit competitive prices against the incumbent. These facts need to be
documented in your contract files as you reach an agency decision on the proper period of performance of the
services contract.

FTA Contract Term Form Page 3 of 3
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Lease vs. Purchase Analysis

For Federal Transit Administration (FTA) Funded Procurements

FTA Background:

Since equipment leases are considered "third party contracts” within the meaning of FTA Circular 4220.1E, the
requirements of that Circular apply to such procurements. FTA Circular 4220.1E requires a lease versus purchase
analysis to determine the most economical approach to any given procurement. FTA Circular 5010.1C, Chapter II-3(d),
deals with maintenance requirements under leases. The FTA Master Agreement references regulations dealing with
Capital Leases (49 CFR Part 639).

Lease vs. purchase alternatives - It is usually less economical to lease equipment than to purchase it. However, there
are some instances where this is not true. For example, short-term leases of equipment which is required for a short
time or for a unique task may be reasonable and economically sound. It may also be advisable to lease equipment that
undergoes rapid technological change such as personal computers and other IT related equipment. In some cases, it
is easier to have equipment maintained if it is leased. But long-term leases and leases for items that should be
purchased and capitalized but cannot be because of budget constraints are not economically prudent. If a decision is
made to lease equipment, a lease vs. purchase analysis should be made. The analysis should be appropriate to the
size and complexity of the procurement. In determining whether the lease of equipment is feasible, the following
factors must be considered:

o Estimated length of the period the equipment is required and the amount of time of actual equipment usage;

N/A (Software upgrade procurement)

e Technological obsolescence of the equipment;

N/A (Software upgrade procurement)

e Financial and operating advantages of alternative types and makes of equipment;

N/A (Software upgrade procurement)

e Total rental cost for the estimated period of use;

N/A (Software upgrade procurement)

e Net purchase price, if acquired by purchase;

$450,000 is the estimated cost of upgrade.

FTA Lease vs. Purchase Analysis Form Page 1 of 2
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Lease vs. Purchase Analysis

e Transportation and installation costs;

Included in purchase price

(Continued)

¢ Maintenance, storage and other service costs;

Included in purchase price

e Trade-in or salvage value;

N/A (Software Upgrade Procurement)

e Imputed interest costs;

N/A

e Availability of a servicing facility especially for highly complex equipment (can the Agency service the equipment

if it is purchased).

N/A

Based on this review, it is recommended to:

(W] Purchase [ ]Lease

Requisition Title:

GIRO Hastus 2020 Software Upgrade

Submitted by:
(Print Name)

Tara Lewis

Signature:

Digitally signed by Tara Lewis

Ta ra LeW|S Date: 2019.08.15 17:01:55

Date:

8/15/19

FTA Lease vs. Purchase Analysis Form

Page 2 of 2
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