
 

 
 
 
 

Broward County Solicitation 
PNC2121385F1 

 
Helms Development 

Clarion Partners 
 
 
 

Exhibit 2 
Page 1 of 31



Broward Proposal for Solicitation PNC2121385F1 

Land Development Opportunity in Unincorporated 
Southwest Broward County 

 
Table of Contents 

 
 

Bidding Entity – Helms Development/Clarion Partners 
  

A. Description of Partnership 
B. Helms Development LLC 
C. Clarion Partners Industrial Group 
D. Acquisition and Financing 

 
Development Plan 
 

A. Project Description 
B. Due Diligence 
C. Site Plan Option #1 
D.   Site Plan Option #2 with Excess Land 
 

Project Economic Impact 
 

County Business Enterprise 
 

Bid Summary 
 

Appendix 
A. Helms Development Bio 
B. Helms Broward County Project List 
C. Clarion Partners Information 
D. Land Use Memo 

 
 
 

 
 
 
 

Exhibit 2 
Page 2 of 31



Bidding Entity 
 

Partnership:  
 

Ft Lauderdale based Helms Development LLC is partnering with National 
based Clarion Partners.    

 
Structure: 
 

Helms will be the local development partner with an ownership percentage 
in the project.  Helms Development will be responsible for the bid process 
and will be responsible for entitlements, design, construction, marketing and 
leasing.  Clarion will be responsible for providing development assistance and 
necessary capital for the development of the project.   If accepted, a 
specific LLC will be created to develop this project. 

 
Helms Development LLC: 
 

Scott Helms of Helms Development LLC and previously as the Regional 
Officer of IDI, has been a 21-year resident of Ft Lauderdale and has been 
responsible for developing 44 warehouse/logistics buildings in Broward 
County totaling 6.8 million square feet with a taxable value over $775 million 
dollars and market value over $1.2 billion dollars. 
 
Helms Development also developed the adjacent 64 acre former Women’s 
State Prison and now known as South Florida Distribution Center.   
Helms/Core5 acquired the site from Pembroke Pines.  The project has two 
existing buildings (474,272 sf) and a 14 acre development site.   The two 
buildings and parcel have been sold to VPX ($108 million dollars) for their 
corporate headquarters, manufacturing and distribution.  
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South Florida Distribution Center  
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Helms Development was also involved in a recent Port Everglades project with 
CenterPoint Properties.   Scott brought in CenterPoint as the purchaser of the 
Ground Lease from PE-ILC and codeveloped the project with Avison Young. 
 
Port Everglades 
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Clarion Partners Industrial Group: 
  

Clarion Partners Industrial Group is a leader among US industrial portfolio 
operators.   The Group focuses on the logistics sector, with particular 
emphasis on warehouse/distribution facilities. 
 
The Group manages a 759 industrial property portfolio consisting of more 
than 175 million square feet across the United States with a current value of 
$20.1 billion. Clarion has a large South Florida presence including Broward 
County. 
 
 

Acquisition and Financing 
 
The development would be funded via one of Clarion Partner’s open-fund 
vehicles.   Clarion Partners has over $56.4 billion in assets and has ample 
liquidity to fund with all cash by the private entity.  Upon commencement of 
construction, the venture most likely would secure third party debt in addition 
to their equity. 
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Development Plan 
 
 
Project Description: Property is a 61.4 acre mostly undeveloped 

parcel located at 19801 Sheridan Road, Broward 
County, Florida 

 
 The Property includes a rescue horse facility 

which will need to be property relocated.   The 
Partnership will assist in this relocation. 

 
 The Property is located adjacent to South Florida 

Distribution Center developed by Helms 
Development. 

  
 Property has Commerce as Land Use and M-2 

Zoning.  Both categories are sufficient for the 
development plan. 

 
Due Diligence: Agreement will have to provide time for physical 

due diligence of the site.   We do have some 
property information due to developing the 
adjacent site.   In addition to standard due 
diligence approvals, we will need to negotiate a 
Long-Term Land Lease with Broward County, plat 
note amendment and a Water and Sewer 
Agreement with Pembroke Pines. 

 
Ownership: Clarion intends to hold the project on a long-

term basis. 
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South Florida Distribution Center – 64 acres 
Broward County Parcel - 61.4 acres 
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Conceptual  
Site Plan Option #1: Option #1 is similar to South Florida Distribution 

Center with three speculative buildings totaling 
823,200 square feet. 
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Conceptual  
Site Plan Option #2: Option #2 is a build to suit with a current 

prospect totaling 525,625 square feet and if there 
is excess land it could be used for a Broward 
County Bus Terminal Facility. 
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Project Economic Impact 
 

 
The project will be called South Florida Distribution Center East or Phase II.  Phase 
I which is approximately the same size and same dimensions was recently sold 
for $108,000,000 to VPX.   Helms/Core 5 developed two buildings totaling 475,000 
square feet.   We were about to develop the third building but VPX approached 
us to acquire the vacant site for future expansion.   We came to an agreement 
and they now own the entire parcel including two buildings.   They intend to use 
these buildings as their national corporate headquarters and manufacturing 
and distribution of their health and energy related products.   They intend to 
have 1500 to 2000 employees when fully built-out.   
 

South Florida Distribution Center 

 
 
 
South Florida Distribution Center East will have a very large economic impact to 
West Broward County.   If similar to Phase I, the project at build-out will have a 
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value ranging from $120 million to $150 million with anticipated jobs for 1500 to 
2000 employees. 
 
Tenants in Broward County projects developed by Helms at IDI and as Helms 
Development include: 

 
• VPX 
• IWS 
• Watson Pharmaceutical 
• Office Depot 
• Royal Caribbean 
• Comcast  
• ATT 
• Amazon 
• Kellstrom 
• Mercury Marine 
• ABB 
• Sam’s Club 
• Walgreens 
• Nestle 
• Carnival Cruise Lines 
• Boeing 
• Fed Ex 
• Amerisource Bergen 
• Sysco 
• Whole Foods/Amazon 
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County Business Enterprise 
 
 
The partnership will work with the Office of Economic and Small Business 
Development OESBD to find qualified County Business Enterprises (CBE) as 
contractors and/or subcontractors on the development of the project.   We 
would create a program with the OESBD similar to the program the County has 
with Matthews Southwest/Balfour Beatty for the expansion of the Convention 
Center. 
 
Our overall strategy would mirror the County’s strategy of a minimum 
cumulative goal of 25% participation and we believe we could meet the same 
target as Balfour Beatty’s Target of 30% participation.   This would be determined 
through joint efforts between the development team including General 
Contractor and the staff of the OESBD. 
 
The initial opportunities would be with the due diligence efforts: 

• Property Surveying 
• Environmental Surveys  
• Wetland Survey 
• Marketing 

 
During the design phase, opportunities would include: 

• Landscaping Design 
• Civil Design 
• MEP Design 
• Signage Design 
• Marketing Consultants 

 
During the Construction Phase, our contractor would work with the Director on:  

• Site Clearing 
• Site Work Contractors or Subcontractors 
• Irrigation Contractors 
• Plumbing Subcontractors 
• Electrical Subcontractors 
• HVAC Contractors 
• Security Contractors 
• Signage Contractors 
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• Landscape Contractors 
• Lighting Contractors 
• Low Voltage  
• Fiber Optics 
• Exit/Emergency Lighting 
• Site Clean-up subcontractors 

 
Following construction, we would need ongoing property maintenance to 
include: 

• Landscape Maintenance 
• Parking Lot Maintenance 
• Lighting Replacement Maintenance 
• Possible Security Contractors 

 
We are committed to hire locally.  At the adjacent property, 99% of our 
contractors and subcontractors were based in South Florida and most in 
Broward County. 
 
I understand the difficulty for small firms to compete against large national firms.  
Helms Development LLC is a small Broward business competing against larger 
regional and national firms.   
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Bid Summary 
 

 
1. We have put together a winning partnership that includes a small local 

Broward based Developer with the capital of a large national firm, Clarion 
Partners. 
 

2. Helms Development developed the adjacent 64 acre parcel into a 
successful Industrial Park and has the relationship with the City of Pembroke 
Pines to negotiate a Water/Sewer Agreement. 

 
3. Helms Development has experience working with Broward County at Port 

Everglades with land leases.  The PE-ILC property is being developed by 
CenterPoint Properties and Helms Development. 

 
4. Clarion Partners has national experience and experience with government 

land leases.  Clarion Partners is a long-term holder of assets with a large 
presence in South Florida and Broward County. 

 
5. The Partnership is committed to hire locally and to work with the Office of 

Economic and Small Business Development to find qualified CBE’s to work on 
all phases of the development.   With the help of the OESBD, we should be 
able to achieve similar CBE participation as the Broward Convention Center 
Expansion. 

 
6. Timing  

a. Negotiate an Interim Agreement with Broward County (30-60 days) 
b. Due Diligence Period (90 days) 
c. Lease Negotiation Period (60-90 days) 
d. Approval Period (6 to12 months subject to Environmental Studies) 
e. Site Construction (9 to 12 months) 
f. Building Construction (12 months) 
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Helms Experience 
 

As company founding partner of Helms Development, Scott Helms is a 
seasoned industrial professional with more than 30 years of experience 
specific to the real estate industry. In his role as principal of Helms 
Development, Scott is responsible for shaping company vision and strategy, 
including overall command in the selection and development of land and 
vertical assets for the company. 

Scott founded Helms Development in 2017 to address the Florida industrial 
real estate market.  

In early 2017, Helms Development secured its’ initial development project in 
a joint venture partnership with Atlanta-based Core 5 Industrial Partners. 
South Florida Distribution Center sits on a 60-acre parcel that once housed a 
Florida State Women's Prison and now has been redeveloped into an 
800,000 square foot Business/Logistics Park.  Scott headed the process of 
successfully converting the land use and zoning to industrial. Construction 
on a speculative 224,560 square-foot Class-A building was completed in 
December 2018 and sold to VPX Pharmaceuticals in January 2019.   The 
remaining 14 acres and a 249,000 square foot building were also sold to VPX 
in February and March 2020.  The entire purchase totals $108,000,000. 

Current Helms Development projects have total estimated costs of 
$260,000,000. 

1. Development and Ownership Partnership with Core5 
Industrial Partners on a 3-building office/warehouse master 
planned park acquired and designed by Helms 
Development.   Project was completed and sold in 2020. 

2. Development and Ownership Partnership with Link Properties 
(Blackstone) as the development partner on a 245,000 
square feet office/distribution building located in Miami 
Gardens, Dade County.   Project is currently being rezoned.   
Estimated building start is January 2021. 

3. Link Properties (Blackstone) has brought Helms Development 
into developing a two-building project in Medley, Florida, 
totaling 330,000 square feet.   Project is currently in the 
design process with estimated building start in February 2021. 

4. Helms Development brought in CenterPoint Properties to 
acquire the leasehold rights for a two-building warehouse 
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project totaling 270,000 square and located in Port 
Everglades.  Helms Development has a development 
partnership with Avison Young and CenterPoint Properties to 
develop the two building asset.  Project is 50% leased and is 
scheduled for completion in August 2020. 

5. Development and Ownership Partnership with partners from 
Elion Partners to acquire and redevelop an office building 
located in Wilton Manors.  The project is now 51% leased.   
The partnership is also developing a new stand-alone drive-
through Starbucks which will be completed in August 2020. 

6. Helms Development was brought in by the Vecellio Group to 
develop a three- building, 500,000 square foot business park 
in Palm Beach County.   Project is currently in due diligence 
with entitlements starting in August 2020.   Estimated building 
start date is August 2021. 

Prior to Helms Development, Scott was the Regional Managing Director for 
IDI Gazeley (formerly IDI), Scott spent 27 years with the company in various 
roles and was one of the first employees to join the company upon its’ 
conception in 1989. Ten years after beginning his career with IDI, Scott 
established an IDI Florida office where throughout the next 17 years, he 
developed over seven million square feet in South and Central Florida. 

Over the years, Scott and his team have won numerous awards, among 
them: Developer of the Year (four-time winner), Industrial Development of 
the Year (four-time winner), Industrial Deal of the Year (five-time winner) and 
Outstanding Industrial Building. Scott is consistently listed as Top 100 Power 
Leader by the South Florida Business Journal, and in 2015 was voted to their 
Top CEO list. 

As a testament to his commitment to the industrial real estate profession, 
Scott previously served in positions on the Board of Directors for the South 
Florida and Georgia Chapters of the National Association of Industrial and 
Office Properties (NAIOP) and holds current memberships with Urban Land 
Institute (ULI) and Broward Alliance.  

A long-active member of his local community, Scott is a Board Member and 
holds a seat on the Executive Committee of the Make-A-Wish Foundation of 
Southern Florida, an organization that grants wishes of children with life 
threatening medical conditions.   Scott is leading the site selection 
committee to acquire a site in downtown Miami to develop their regional 
headquarters.  The project is being rezoned and should close in December 
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2020.  He recently sat on the Board of the Transplant Foundation, a non-
profit organization that provides support to organ transplant patients.  

Scott earned an MBA in Finance from the University of South Carolina in 
Columbia, South Carolina, and a Bachelor of Science degree in Business 
Administration from the College of Charleston in Charleston, South Carolina.  

A South Carolina native, Scott resides in Fort Lauderdale, Florida 
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