
History of Electronic Data, Inc. System and Services Agreement For Consultant 
Services for consulting services and upgrades to the existing Maximo Enterprise 

Asset Management System At Broward County’s Fort Lauderdale-Hollywood 
International Airport 

In 2016, the Broward County Aviation Department (“BCAD”) obtained an on-site needs 
assessment from Electronic Data, Inc. (“EDI”) for a large upgrade project relating to 
Broward County’s Fort Lauderdale-Hollywood International Airport (“FLL”) asset 
management. On August 22, 2017, BCAD received an assessment report from EDI 
detailing recommendations including but not limited to assets, inventory control, work 
orders, and maintenance planning. 

On April 17, 2018, the Director of Purchasing approved a Most Reasonable Source 
Memorandum for EDI to provide the proposed services, including additional modules 
and functionalities recommended based on the needs assessment performed by EDI. 

On October 23, 2018 (Item No 16), the Broward County Board of County 
Commissioners (“Board”) approved a System and Services Agreement (“Agreement”) 
between Broward County (“County”) and EDI to implement EDI's Enterprise Strategic 
Asset Management (eSAM) system and to upgrade BCAD's existing Maximo Enterprise 
Asset Management System (“Maximo System”), provide training and consulting 
services for an initial two-year term, with an option to renew for up to three additional 
one-year terms to be approved by the Director of Purchasing, in the total not-to exceed 
amount of $1,478,000, inclusive of up to $350,000 for Optional Services. 

On June 29, 2020, the Director of Purchasing approved a Most Reasonable Source 
Memorandum for the acquisition of EDI Atlas Work Management Licenses, Software 
Subscription & Support, to provide a mobile solution to replace paper work orders with 
airport-specific functionality to meet BCAD system requirements. 
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