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WORK AUTHORIZATION FOR SYSTEM AND SERVICES AGREEMENT BETWEEN 
BROWARD COUNTY AND INTRADO LIFE & SAFETY SOLUTIONS CORP. 

 
Contract Number:  A2114195A1 
Work Authorization No. WA-ORCAT-WEST-15 
 
This Work Authorization is between Broward County and Intrado Life & Safety Solutions Corp., f/k/a West Safety 
Solutions Corp. (“Intrado” or “Vendor”), pursuant to the System and Services Agreement between Broward 
County and West Safety Solutions Corp., dated December 5, 2017 (the “Agreement”). In the event of any 
inconsistency between this Work Authorization and the Agreement, the provisions of the Agreement shall 
govern and control. 
 
Services to be provided:  
  
Intrado shall provide hardware, software, licensing, configuration, and professional services for thirty (30) Remote 
911 Consoles for the Regional and Non-Regional Public Safety Answering Point PSAP(s). In addition, Intrado shall 
set up and configure a secondary firewall at Central and the EOC PSAP(s) which will provide redundant connections 
between the Remote 911 consoles and the VIPER network. Intrado shall provide testing as part of the services 
included in the scope of work. This scope is further detailed in Exhibit A, Statement of Work. 

Agreement at issue is __ Lump Sum/_X_ Not-to-Exceed for amount:  $3,800,000.00 (Optional Services). 
 
The time period for this Work Authorization will be from the County’s Notice to Proceed for a period of one 
hundred and eighty (180) days, unless otherwise extended or terminated by the Contract Administrator. 
 
Fee Determination:  Payment for services under this Work Authorization is as follows, and shall be invoiced in 
accordance with Section 11 (Payment Milestones) of Exhibit A: 
 
Hardware and Staging          $196,632.50 
Professional Services Fees         $51,922.92 
Maintenance and Support Services for Year One (as defined below)    $6,390.00 
Total Fixed Fee            $254,945.42 
 
Recurring Fees for Maintenance and Support Services: 
Maintenance and Support Services are provided at the amount stated above for the first year after Final 
Acceptance of the goods and services provided under this Work Authorization (“Year One”).  Following Year One, 
the fees for the Maintenance and Support Services, including all services necessary for the Remote 911 Consoles, 
shall be invoiced quarterly in the arrears with the existing invoicing schedule for Maintenance and Support 
Services under the Agreement (the first and last invoice periods pro rata to the extent applicable). 
 
Maintenance and Support Fees for thirty (30) Remote 911 Consoles for Year 2    $ 8,190.00 
Maintenance and Support Fees for thirty (30) Remote 911 Consoles for Year 3    $ 8,190.00 
Total Not-To-Exceed Cost of this Work Authorization       $271,325.42 
 

 

 



















Work Authorization No. WA-ORCAT-WEST-15  Page 10 of 13 

11. Financial

A. Project Cost (for informational purposes only; invoicing pursuant to Section B)

Item Total Cost 
Hardware and Staging $196,632.50 

Professional Services $51,922.92 

Maintenance and Support Services for Year One $6,390.00 

Total $254,945.42 
Maintenance and Support Fees for thirty (30) Remote 911 
Consoles for Years 2 & 3 

$16,380.00 

Total Not to Exceed Cost $271,325.42 

B. Payment Milestones
The invoice amounts indicated below will be invoiced by Vendor only upon County written notice of satisfactory 
completion of the applicable Milestone. 

Milestone 
Percentage Invoice Amount 

Hardware Delivery 20% $50,989.08 
Go-Live 50% $127,472.71 
Final Acceptance 30% $76,483.63 
Total 100% $254,945.42 

12. Preliminary Acceptance Test Plan
The following Preliminary Acceptance test cases shall be performed for Remote 911 Consoles to ensure
that the call-taker is able to answer 911 calls for Regional and Non-Regional PSAP(s) using the remote
locations.

Test # Test case County Verifiable Test Criteria 
PAT001 Remote Login to the System using VPN 

(Regional and Non-Regional PSAP(s) 
Successfully was able to login to the VIPER Phone 
system using the Intrado laptop set up and launched 
the Power 911. 

PAT002 Screen resolution and GUI display 
options are correct. GUI should be 
shown at full screen 

Power 911 GUI display options are the same as any 
other positions within the Regional and Non-Regional 
PSAP(s). 

PAT003 Verify that the call-taker can login to the 
system using all roles defined in the 
system and will be able to answer all 
911 calls and Non-emergency calls 
(Regional PSAPs) 

Successfully logged in to all 19 Regional PSAP Remote 
911 Consoles using all roles defined in the system, 
launched Power 911 and was able to answer all 911 
calls and Non-emergency calls.  
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