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B°-'OWARD

ll ,' COUNTY 

FLORIDA 
PUBLIC WORKS DEPARTMENT 
115 S. Andrews Avenue, Annex Room 600 • Fort Lauderdale, Florida 33301 • 954-357-6410 • FAX 954-357-6340 

MEMORANDUM 

DATE: July 25, 2019 

TO: Brenda J. Billingsley, Director 
Purchasing Division 

FROM: Steve Hammond, Assistant Director~ 
Public Works Department 

SUBJECT: 

Project Title: 
Project No: 

EMERGENCY PROCUREMENTOFREPLACEMENTCONTRACTOR 
BCJC EAST WING ELEVATOR LOBBIES 
New Broward County Courthouse 
5211-2010-00 

This memo seNes as my request for your approval to move forward with an emergency procurement 
of a replacement contractor to undertake the completion of the elevators and lobbies in the East Wing 
of the Broward County Judicial Complex (BCJC). Our recommended replacement contractor is a joint 
venture comprised of Stiles Construction and Pirtle Construction Company (Stiles/Pirtle). The basis of 
the emergency and the methodology used to identify Stiles/Pirtle as a replacement contractor follows 
below. 

James A. Cummings, Inc's (Cummings) contract for the New Broward County Courthouse, in addition 
to the West tower and pedestrian walkway, included the construction of an elevator core and integral 
lobby spaces on the east face of the BCJC East Wing. Cummings did not finish that East Wing 
elevator core and allowed the building permit to be closed by the City of Fort Lauderdale. Cummings 
subsequently refused to complete that elevator work and took no action to resolve the closed permit. 
Cummings' inaction left the elevators and lobbies unfinished with no ability to call for the inspections 
required to gain the elevator licenses and proper municipal Certificate of Occupancy allowing use of 
the new elevators and their associated lobby spaces. 

On December 12, 2018, County staff, along with representatives of the Spillis Candela & 
Partners/Heery/Cartaya Joint Venture (Joint Venture--the project's designers) and the Weitz 
Company (Weitz---the Owner's Construction Project Manager) met with Cummings and mutually 
agreed to pursue an expedited completion of the East Wing elevators and lobbies. The parties agreed 
to conduct a walkthrough of the East Wing from which the scope of work required to complete the 
elevators and lobbies would be derived. That walkthrough took place on January 9, 2019 along with 
Fort Lauderdale's Chief Building Official and members of his staff. During that walkthrough, the 
Building Official determined that the unfinished elevator lobby spaces, as they are an unfinished 
component of the building's emergency egress paths, were a code violation and presented a life 
safety hazard in their unfinished state. 
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In March 2019, the Chief Building Official, working with the Construction Management Division, re
opened the Master Permit for the project and modified the previously issued Certificate of Occupancy 
for the West Tower to allow for a 90-day period during which Cummings could complete its East Wing 
elevator core and lobbies. A management plan (as attached herewith) approved by the Building 
Official established a minimum amount of work necessary to obtain a Certificate of Occupancy for the 
East Wing elevator core and lobbies. That management plan and the directive to proceed with the 
work was issued by the County's project manager on 4/18/2019. Cummings again refused to 
complete that work. The 90-day period allowed for completion of the work by the Building Official 
expired in June with no action on the part of Cummings. 

On July 3, 2019, the County issued Unilateral Change Order No. 41 (attached) removing completion 
of the elevators and lobbies from Cummings scope of work. As the unfinished elevator and lobby 
work present a continuing life safety hazard, it is imperative to complete that work as soon as 
possible to avoid potential Building Department action to restrict use of the East Wing and to avoid 
any public or stakeholder issues arising from that unfinished construction. 

Our recommendation is to declare an emergency due to the life safety issues reiterated by the 
Building Official at a follow-up meeting held on July 22, 2019 allowing for the appointment of a 
reasonable source contractor to complete Cummings' unfinished elevator and lobby work as defined 
by the Building Official-approved management plan. 

In preparation for this potential emergency procurement, we have evaluated the ability of the County 
to complete the work via its own forces. As the work is outside the capability and capacity of the 
County, we also considered several potential contractors as replacements for Cummings including 
Moss Construction, D. Stephenson Construction, Stiles Construction and Pirtle Construction. The 
criteria we considered included: 

• 	 Familiarity with the BCJC complex (building systems, security protocols, stakeholder 
relations); 

• 	 Familiarity with County contracts, construction practices and administrative requirements; 
• 	 Past performance on County projects (including adherence to schedules, change order and 

claims history, closeout issues and work quality); 
• 	 Ability to mobilize quickly, obtain necessary bonding and insurance, and respond to the 

project conditions as left by Cummings. 

Upon contacting Pirtle Construction and explaining the project issues at hand, Pirtle inquired if the 
County would entertain a joint venture between Pirtle and Stiles Construction---a team that is already 
mobilized on the Terminal 4 parking garage project at Port Everglades. Exploring this option further, 
this office has determined that: 

• 	 The Stiles/Pirtle team has collectively completed the extensive BCJC Midrise Building 
renovations and the 1,000-Car South Garage facility giving them extensive experience with 
the technical infrastructure of both the existing and new buildings at BCJC, a very good work 
history with the constituent stakeholder groups, and direct working experience with BCJC 
security and site logistics requirements. 

• 	 Stiles/Pirtle have collective experience with the complete range of County project delivery 
methods gained through their experiences with the successful delivery of the projects listed 
above and with the new Animal Care facility, the Young-At-Art Library and Children's 
Museum, African American Research Library and Cultural Center and other Library Bond 
Program projects; 
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B~'OWARD 
'--• 	 COUNTY 

FLORIDA 
PUBLIC WORKS DEPARTMENT 
115 S. Andrews Avenue • Suite A-600 • Fort Lauderdale, Florida 33301 • 954-357 -641 O • FAX 954-357-6340 

July 3, 2019 

Annie Rossi 
James A Cummings, Inc. 
One East Broward Blvd., Suite 1300 
Fort Lauderdale, FL 33301 

Danny Hoisman 
Senior Vice President 
Tutor Perini Building Corp 
One East Broward Blvd., Suite 1300 
Fort Lauderdale, FL 33301 

Sandra C. Lopes 
c/o Alliant Insurance Services, Inc. 
131 Oliver Street 
Boston, MA 02110 

Re: 	 East Wing Elevator Lobbies 
Project Title: New Broward County Courthouse 
Project Number: 5211-2010-00 

James A. Cummings, Inc. (JAC) has failed to proceed with the completion of the East Wing elevator 
lobbies, a contract requirement for Phase 1A of subject project. Your expeditious completion of this 
Work was initially discussed at our 12/12/18 meeting. The scope of that Work was subsequently 
developed by means of our mutual walkthrough with the Building Officials, the Building Officials' 
approval of the East Wing Management Plan and the re-opening of the master permit for the purposes 
of completing the elevator lobby Work. That Management Plan and direction for JAC to proceed was 
provided to JAC via the County's 4/18/2019 email to Robert Lees. 

During our walkthrough and in subsequent meetings with the Building Officials, the incomplete elevator 
lobby Work was identified as a life safety issue requiring immediate correction. To date, JAC has not 
made any progress towards the resolution of this critical building issue. 

Therefore, pursuant to Articles 35 of your agreement with Broward County, this office is engaging the 
services of a separate contractor for the limited purposes of completing the work described in the 
attached Management Plan to rectify the critical life safety issues your inaction has allowed to continue 
unabated. The County will undertake the City of Fort Lauderdale's change of contractor protocols for 
the elevator lobby Work identified in the Management Plan. 

I have attached Unilateral Change Order No. 41 (Delegated Estimated) removing the completion of the 
East Wing elevator cores and lobbies from your agreement. 
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Rossi/East Wing Elevator Lobbies 
July 3, 2019 
Page2 

The County will continue to hold JAC responsible for the other incomplete and/or deficient Work 
(including all open NCN's, punch list and warranty items) previously identified for Phase 1A of the 
Courthouse project. 

If you need additional information, please contact me at (954) 357-7762 or via e-mail at 
shammond@broward.org. 

Thank you for your assistance. 

Sincerely 

Steve Hammond, AIA, Assistant Director 
Contract Administrator 

Attachments: 
Unilateral Change Order No. 41 
Khater 4/18/2019 Email to Lees 
Building Official Approved Management Plan 
Area of Work Diagrams 

Copies: 
Bertha Henry, County Administrator 
Alphonso Jefferson, Assistant County Administrator 
Mike Kerr, Deputy County Attorney 
Tom Hutka, P.E. , Director, Public Works Department 
Ariadna Musarra, Director/County Architect Construction Management Division 
Dory Khater, Expansion Project Administrator, Construction Management Division 
Jennifer Schfappa, Construction Management Specialist, Construction Management Division 
Derek Bixby, The Weitz Company 
Diego Lopez Medina, The Weitz Company 
Doug McKenzie, Spillis Candela &Partners/Heery/Cartaya Joint Venture 
Project File 

[Note - six "Area of Work Diagrams" have been removed for publishing purposes]

mailto:shammond@broward.org
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA 

UNILATERAL CHANGE ORDER NO: 41 
DELEGATED ESTIMATED 

Project: 100729 CMD-5211-20 - Broward County Courthouse Justice Center 
Contract : H0891902C1 Vend: JAMES A CUMMINGS INC 

Description of Changes, Reasons Therefore, and Cost and/or Time Changes For Each: 
Cost Basis: Estimated - Resolve at Later Date 

Line Nbr.1 I OTHER - OTHER ,I ($779,645.6,1) I -90 

Description : Deduct incomplete work at the East Wing pertaining to the elevator core and elevator lobbies. 

Reason Contractor failed to proceed with the subject work and adhere to the progress schedule during various 
disputes and disagreements with the County as required by Article 35 of the Contract's General Conditions. 
The County issued multiple directives to continue work and to finish the Incomplete scope for this portion of 
the Project, which includes open life safety items as acknowledged by City of Fort Lauderdale Building 
Department. 

Cause Contractor's non-responsiveness, and failure to proceed with the incomplete work. 

Total Change Order ($779,645.61) 

PURCHASING INFORMATION 

PO : PO CMD0000084 

Original Award : Approved Amendments : 1 Approved COs : 40 Previous Revised : 

$178, 760,000.00 $14,900,000.00 $2,611,018.95 $196,271 ,018.95 

1292 Days 0 Days 104 Days 1396 Days 

This ESTIMATED Change Order: DECREASE ($779,645.61 ) DECREASE -90 Days 

New Revised Contract: $195,491 ,373.34 1306 Days 

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT 

7/2/2019 

Percentages may not total exacUy, due to rounding Source: ContractsCentral 

-90 

http:779,645.61


BOARD OF COUNTY COMMISSIONERS, BROWAR.D COUNTY, FLORIDA 

UNILATERAL CHANGE ORDER NO: 41 
DELEGATED ESTIMATED 

Project: 100729 CMD·5211-20 - Broward County Courthouse Justice Center 
Contract: H0891902C1 Vend: JAMES A CUMMINGS INC 

Description of Changes, Reasons Therefore, and Cost and/or Time Changes For Each: 
Cost Basis: Estimated • Resolve at Later Date 
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Consult.apt 

Sl""W"''~ - ' Date: / .z · l1 
Name: 
SPILLIS CANDELA DMJMfHEERY/CARTAYA JOINT VENTURE RepresentaUve 

Date: 7 / i/I Cf 
Steve Hammang. Division Diregor 

Signature: 


Thomas Hutka, Department Director 


Date: 

·-----

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT 

7/212019 

Percentages may not total exacUy, due to rounding Source: ContractsCenltal ·A Service Of The Purchasing Division 
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA 

UNILATERAL CHANGE ORDER NO: 41 
DELEGATED ESTIMATED 

Ptoject : 100729 CMD-5211-20 - Broward County Courthouse Justice Center 

Contract: H0891902C1 Vend: JAMES A CUMMINGS INC 
Description of Changes, Reasons Therefore, and Cost and/or Time Changes For Each: 
Cost Basis: Estimated - Resolve at Later Date 
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AMOUNT TIME 

ORIGINAL CONTRACT $178,760,000.00 

APPROVED AMENDMENTS $14,900,000.00 

PREV APPROVED CHANGE ORDERS $2,611,018.95 104 

THIS CHANGE ORDER NO. 41 ($779,645.61) 
REVISED CONTRACT AMOUNT $195,491 ,373.34 

PENDING CHANGE ORDERS ($3,299,323. 77) 

C!.ment -81mrvd co -Tbis CO = Remaioiog 
Admin Allowance 10.00 -2.62 -0.40 10.00 

Board Allowance 4.30 3.97 0.33 

Total Allowance 14.30 -0.36 -0.40 10.00 

DECREASE CONTRACT AMOUNT BY ($779,645.61) DECREASE CONTRACT PERIOD BY -90 Days 

COPY FOR: MINUTES. CONTRACTOR, PURCHASING, CONSUL TANT, SUPERVISING AGENCY, ·BUDGET, DEPARTMENT 

7/2/2019 

Percentages may not total exactly, due to rounding Source: ContractsCentral - A Service Of The Purchasing Division 

-90 
1306 

-630 

http:779,645.61
http:779,645.61
http:2,611,018.95
http:14,900,000.00
http:178,760,000.00
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Hammond, Steve 

From: Hammond, Steve 
Sent: Thursday, April 18, 2019 11:43 AM 
To: Kerr, Michael 
Subject: FW: East Wing Meeting 
Attachments: BCCH - East Wing Management Plan 

� 
� 
From:�Khater,�Dory�<DKHATER@broward.org>�� 
Sent:�Thursday,�April�18,�2019�8:53�AM� 
To:�'Robert�Lees'�<Robert.Lees@tutorperini.com>� 
Cc:�Derek�Bixby�<Derek.Bixby@weitz.com>;�'McKenzie,�Doug'�<Doug.McKenzie@aecom.com>;�Schiappa,�Jennifer� 
<JSCHIAPPA@broward.org>;�Diego�Lopez�<Diego.Lopez@weitz.com>;�Annie�Rossi�<Annie.Rossi@tutorperini.com>;� 
Hammond,�Steve�<SHAMMOND@broward.org>� 
Subject:�RE:�East�Wing�Meeting� 
� 
Robert: 

We were waiting on getting the approval from John Travers on the management plan from the JV that he 
requested during our meeting at his office. His approved the plan on April 12, 2019. The management plans 
are part of the master permit drawings that were re-opened. JAC to proceed according to the direction outlined 
in the attached email from the JV. 

Thank you, 

Sincerely, 

Dory Khater 
Expansion Project Administrator 
Broward County Construction Management Division 
115 South Andrews (Rm A550) 
Fort Lauderdale, Florida 33301 
O: (954) 357-6166 
M: (954) 873-2558 
F: (954) 357-6411 

From:�Robert�Lees�<Robert.Lees@tutorperini.com>�� 
Sent:�Tuesday,�April�09,�2019�3:57�PM� 
To:�Khater,�Dory�<DKHATER@broward.org>� 
Cc:�Derek�Bixby�<Derek.Bixby@weitz.com>;�'McKenzie,�Doug'�<Doug.McKenzie@aecom.com>;�Schiappa,�Jennifer� 
<JSCHIAPPA@broward.org>;�Diego�Lopez�<Diego.Lopez@weitz.com>;�Annie�Rossi�<Annie.Rossi@tutorperini.com>� 
Subject:�East�Wing�Meeting� 

1 
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� 
Dory,� 
� 
This�meeting�was�canceled�a�few�weeks�ago�and�I�don’t�recall�seeing�any�further�correspondence.�Can�you�please�update� 
me�on�this�situation?�� 
� 
Thanks,� 
� 
� 
Robert�Lees� 
Project�Manager� 

Office:�954Ͳ733Ͳ4211 
Cell:�954Ͳ818Ͳ0672� 
� 
� 
� 
� 

New Broward County Courthouse Project 

� 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, 
disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original message. 
� 
THIS COMPANY IS AN EQUAL OPPORTUNITY EMPLOYER AND PROVIDES OPPORTUNITIES TO SMALL, WOMAN OWNED, MINORITY OWNED, 
LOCALLY OWNED, VETERAN OWNED, DISABLED OWNED, AND DISADVANTAGED BUSINESSES (M/F/V/D).� 

2 
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�6SLO� OLV�&DQGHOD�	 �3DUWQHUV��+HHU\��&DUWD\D�-RLQW�9HQWXUH� 
����'RXJODV�(QWUDQFH��1RUWK�7RZHU��6HFRQG�)ORRU� 
&RUDO�*DEOHV��)ORULGD��������
7���������������)��������������

1$55$7,9(�
($67�:,1*�3+$6(��$�±�3(1',1*�6&23(�2)�:25.� 

� � � � 
0DUFK���������� 

� 
7KH�LWHPV�OLVWHG�EHORZ�LGHQWLI\�VFRSH�RI�ZRUN�WKDW�QHHGV�WR�EH�FRPSOHWHG�DQG�IXOO\�IXQFWLRQDO�
ZLWKLQ�(DVW�:LQJ�3KDVH��D��RRefer to the attached plans for the identified limited area of work. 
7KH\�DUH�DV�IROORZV�� 
� 
5RRI� 

��� (OHYDWRU�PDFKLQH�URRP�URRI�QHHGV�WR�EH�FRPSOHWHG�DQG�ZDWHU�WLJKW��� 
��� ,QVWDOO�FRSLQJV��IODVKLQJ�DQG�URRILQJ�DW�FXUWDLQ�ZDOO�� 
��� 6HDO�DQG�SDLQW�PDLQ�URRI�IODVKLQJ�ORFDWHG�VRXWK�RI�WKH�HOHYDWRU�PDFKLQH�URRP�GRRU� 
EHWZHHQ�WKH�VWDLU�DQG�ZDOO���
 

��� 5HSDLU�UH�ILQLVK�LQILOO�SDUDSHW�ZDOO�DERYH�HOHYDWRU�PDFKLQH�URRP�GRRUV��
 
� 
+RLVWZD\�(OHYDWRUV�(OHYDWRU�0DFKLQH�5RRP�

��� 5HPRYH�H[FHVV�FRQFUHWH�RQ�HOHYDWRU�PDFKLQH�URRP�IORRU�VODE�� 
��� ,QVWDOO�GRRU�ILQLVK�KDUGZDUH�LQFOXGLQJ�WKUHVKROG�� 
��� 0RXQW�ILUH�H[WLQJXLVKHU�RQ�WKH�ZDOO�� 
��� 6HDO�LQWHULRU�SUHFDVW�DQG�FXUWDLQ�ZDOO�SUHFDVW�MRLQWV�LQ�HOHYDWRU�PDFKLQH�URRP��
��� )DVWHQ�DOO�PDFKLQH�URRP�HTXLSPHQW�WR�VODE�� 
��� &RPSOHWH�DOO�HOHYDWRU�FDEV�� 
��� &RPSOHWH�DOO�HOHYDWRU�FDOO�EXWWRQ��VLJQDJH��WUDYHO�DQG�IORRU�LQGLFDWRUV��� 
��� &RPSOHWH�HOHYDWRU�SLW�LQFOXGLQJ�FOHDQ�XS�� 

� 
(OHYDWRU�/REELHV��IORRUV���WKUX����

��� $OO�WULSSLQJ�KD]DUGV�QHHG�WR�EH�DGGUHVVHG�DW�DOO�HOHYDWRU�GRRU�HQWU\�WKUHVKROGV�� 
HOHYDWRU�OREE\�IORRUV��H[LVWLQJ�DQG�QHZ�DUHDV���5HPRYH�GUDLQ��FDS�SLSH�DQG�JURXW�VODE� 
SHQHWUDWLRQ�IOXVK�ZLWK�FRQFUHWH�VODE��3URYLGH�ILQLVK�IORRULQJ�DV�VSHFLILHG�� 

��� ,QVWDOO�DOO�ILUH�UDWHG�IORRU�H[SDQVLRQ�MRLQWV�IOXVK�ZLWK�ILQLVK�IORRULQJ�� 
��� ,QVWDOO�DOO�H[LW�VWDLU�GRRU�ILUH�UDWHG�YLVLRQ�SDQHOV�� 
��� ,QVWDOO�DOO�GRRU�ILQLVK�KDUGZDUH�� 
��� 3URYLGH�ILUH�FDXONLQJ�DW�DOO�ILUH�UDWHG�IORRU�ZDOO�SHQHWUDWLRQV�� 
��� &RPSOHWH�ILUH�VSULQNOHU�V\VWHP�OD\RXW�DQG�VSULQNOHU�KHDG�GLUHFWLRQ�WR�EH�IXOO\� 
RSHUDWLRQDO��� 

��� &RPSOHWH�LQVWDOODWLRQ�RI�DOO�ZDOO�DQG�FHLOLQJ�ILUH�DODUP�GHYLFHV�LQFOXGLQJ�VPRNH� 
GHWHFWRUV�LI�UHTXLUHG�E\�WKH�FRQWUDFW�GRFXPHQWV�WR�EH�IXOO\�RSHUDWLRQDO�� 

��� &RYHU�DOO�RSHQ�HOHFWULFDO�MXQFWLRQ�ER[HV�DQG�FRQQHFW�UHPRYH�DOO�ORRVH�ZLULQJ�WR�DOORZ�D�
IXOO\�RSHUDWLQJ�V\VWHP���� 

��� ,QVWDOO�DOO�H[LW�OLJKWLQJ�LQGLFDWLQJ�WKH�FRUUHFW�WUDYHO�GLUHFWLRQ�WR�EH�IXOO\�RSHUDWLRQDO��� 
����,QVWDOO�DOO�OREE\�OLJKWLQJ�IXOO\�RSHUDWLRQDO��� 
����+9$&�WR�EH�LQVWDOOHG�DQG�IXOO\�RSHUDWLRQDO�DV�SDUW�RI�WKH�ILQLVKLQJ�RI�WKH�HOHYDWRU� 
OREELHV�� 
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����5HSDLU�DOO�H[LVWLQJ�FXUWDLQ�ZDOO�VFUDWFKHV�� 
����5HSDLU��UHILQLVK��ILQLVK�DQG�SDLQW�DOO�J\SVXP�ERDUG�� 
����,QVWDOO�DQG�FRPSOHWH�DOO�FHLOLQJV�ZKLFK�DUH�UHTXLUHG�IRU�LWHPV���������������� ����ILQDO� 
LQVSHFWLRQV��� 

����5HPRYH�H[LVWLQJ�FRUULGRU�GRRUV��GRRU�IUDPHV�DQG�ZDOOV�DV�UHTXLUHG�E\�WKH�FRQWUDFW� 
GRFXPHQWV��5HILQLVK�DQG�SDLQW�RSHQLQJ�DV�UHTXLUHG��3OHDVH�QRWH�H[LVWLQJ�)R\HU�GRRU�WR�
UHPDLQ�DW�7KLUG�)ORRU��� 

����&RQQHFW�JURXQG�OHYHO�H[WHULRU�H[LW�VLQJOH�GRRU�WR�ILUH�DODUP�� 
����3DWFK�VROLG�VHDO�DOO�H[LVWLQJ�PDVRQU\�ZDOO�FUDFNV�DW��UG�OHYHO�VWDLU�ILUH�UDWHG�ZDOO��
� 

*URXQG�)ORRU�([LW�&RUULGRU�
��� $OO�WULSSLQJ�KD]DUGV�QHHG�WR�EH�DGGUHVVHG�DW�JURXQG�IORRU��3URYLGH�ILQLVK�IORRULQJ�DV� 
VSHFLILHG�� 

��� &RQQHFW�ILUH�UDWHG�DFFRUGLRQ�GRRU�WR�ILUH�DODUP�DQG�HOHFWULFDO�SRZHU�VR�LW�FDQ�EH�IXOO\� 
RSHUDWLRQDO�� 

��� &RQQHFW�H[WHULRU�H[LW�GRXEOH�GRRUV�WR�ILUH�DODUP�� 
��� )LQLVK�DQG�SDLQW�&OHUN�RI�WKH�&RXUW�VLGH�RI�H[LW�FRUULGRU�ILUH�UDWHG�SDUWLWLRQ�� 
��� )LQLVK�DQG�SDLQW�H[LW�FRUULGRU�VLGH�RI�ILUH�UDWHG�SDUWLWLRQ�� 
��� 5HSDLU��UHILQLVK��ILQLVK�DQG�SDLQW�DOO�J\SVXP�ERDUG�� 
��� 5HPRYH�H[LVWLQJ�SRZHU�SROH��&DS�RU�UH�URXW�HOHFWULFDO�DV�UHTXLUHG�� 
��� ,QVWDOO�DOO�GRRU�ILQLVK�KDUGZDUH�� 
��� 3URYLGH�ILUH�FDXONLQJ�DW�DOO�ILUH�UDWHG�IORRU�ZDOO�SHQHWUDWLRQV�� 
����&RPSOHWH�ILUH�VSULQNOHU�V\VWHP�OD\RXW�DQG�VSULQNOHU�KHDG�GLUHFWLRQ�WR�EH�IXOO\� 
RSHUDWLRQDO�� 

����&RPSOHWH�LQVWDOODWLRQ�RI�DOO�ZDOO�DQG�FHLOLQJ�ILUH�DODUP�GHYLFHV�LQFOXGLQJ�VPRNH� 
GHWHFWRUV�LI�UHTXLUHG�E\�WKH�FRQWUDFW�GRFXPHQWV�WR�EH�IXOO\�RSHUDWLRQDO�� 

����&RYHU�DOO�RSHQ�HOHFWULFDO�MXQFWLRQ�ER[HV�DQG�FRQQHFW�UHPRYH�DOO�ORRVH�ZLULQJ�WR�DOORZ�D� 
IXOO\�RSHUDWLQJ�V\VWHP���� 

����,QVWDOO�DOO�H[LW�OLJKWLQJ�LQGLFDWLQJ�WKH�FRUUHFW�WUDYHO�GLUHFWLRQ�WR�EH�IXOO\�RSHUDWLRQDO�� 
����,QVWDOO�DOO�OREE\�OLJKWLQJ�IXOO\�RSHUDWLRQDO��� 
����+9$&�WR�EH�FRPSOHWHG�DQG�EH�IXOO\�RSHUDWLRQDO�� 
����,QVWDOO�DQG�FRPSOHWH�DOO�FHLOLQJV�ZKLFK�DUH�UHTXLUHG�IRU�LWHPV��������������������	����
ILQDO�LQVSHFWLRQV�� 

����5HSODFH�RU�UHYHUVH�H[LVWLQJ�GRRU�EHWZHHQ�OREE\�DQG�FRUULGRU�WR�VZLQJ�LQ�WKH�GLUHFWLRQ� 
RI�WUDYHO���
 

����5HSDLU�DOO�H[LVWLQJ�FXUWDLQ�ZDOO�VFUDWFKHV��
 
����5HPRYH�DQG�FOHDQ�DOO�FRQVWUXFWLRQ�PDWHULDO�IURP�LQVLGH�H[LW�VWDLU��
 
����5HPRYH�DQG�FOHDQ�DOO�FRQVWUXFWLRQ�PDWHULDOV�IURP�H[LW�FRUULGRU��
 

� 
([WHULRU�

��� ,QVWDOO�DOO�PLVVLQJ�H[WHULRU�FXUWDLQ�ZDOO���H[LW�GRRUV�WULPV�DW�H[LW�FRUULGRU�DQG�HOHYDWRU� 
OREELHV��
 

��� 5HSODFH�FXUWDLQ�ZDOO�WHPSRUDU\�JODVV�ZLWK�DSSURYHG�JODVV��
 
��� ,QVSHFWLRQ�RI�DOO�HOHYDWRU�KRLVWZD\�WRZHU�SUHFDVW�VHDOHG�MRLQ�
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� 
5),V� 
� 
&RPSOHWH�DOO�ZRUN�DGGUHVVHG�XQGHU�WKH�(DVW�:LQJ�5),V�OLVWHG�EHORZ���
� 
%URZDUG�&RXQW\�&RXUWKRXVH�&RQVWUXFWLRQ�'RFXPHQWV�SHUPLW�VHW�DQG�UHODWHG�DGGHQGXPV�DQG�
UHYLVLRQV� 
5),������6LJQDJH�3ODQV�DQG�'HWDLOV��$'$��([LW�DQG�(OHYDWRU�6LJQDJH�� 
5),������(OHYDWRU�&RUH�)ORRU�7R�)ORRU�6PRNH�6HDODQW�DW�&XUWDLQ�:DOO�� 
5),������(OHYDWRU�6WDWXV�3DQHO�/RFDWLRQ� 
5),������)LUH�3XPS��)LUH�3XPS�/LJKWLQJ�DQG�&RXUWKRXVH�'ULYH�*DWH�3RZHU� 
5),�������UG�/HYHO�(OHYDWRU�/REE\�6WDLU�����'RRUV�
5),������(OHYDWRU�/REE\�([LVWLQJ�&RQGLWLRQV�RQ�:DOO�WR�EH�GHPRHG� 
5),������)LUH�$ODUP�0RGXOHV�(OHYDWRU�0DFKLQH�5RRP�	�$76�RQ�ILUVW�IORRU�� 
5),������)LUH�$ODUP�0RGXOHV�IRU�(OHYDWRU�6KXQW�7ULS� 
5),������0LVVLQJ�)LUHPDQ¶V�3KRQH�-DFN�	�)LUH�$ODUP�3XOO�6WDWLRQ�LQ�)LHOG�
5),������([LVWLQJ�*HQHUDWRUV�DW�(DVW�:LQJ�QRW�EHLQJ�PRQLWRUHG�� 
5),������5),������&ODULILFDWLRQ�RI�(DVW�:LQJ�(OHYDWRU�6WDWXV�3DQHO�
5),������/HYHO���'RXEOH�'RRUV�DW�(DVW�6LGH� 
5),������1HZ�6HW�RI�0RWRU�$FWXDWHG�'RRUV�RQ�)LUVW�)ORRU� 
5),������)LUHPDQ¶V�3KRQH�-DFN�LQ�(OHYDWRU�&DEV� 
5),������,QWHJUDWLRQ�RI�1HZ�)LUH�$ODUP�'HYLFHV�LQWR�([LVWLQJ�)LUH�$ODUP�3DQHOV� 
� 
&2V� 
2EWDLQ�DOO�QHFHVVDU\�EXLOGLQJ�LQVSHFWLRQV�DV�UHTXLUHG�WR�REWDLQ�&2�� 
� 
� 
5HJDUGV�� 
� 
� 
-XDQ�-XVWLQLDQR� 
$,$��$,&3��/(('�$3�%'�&� 
9LFH�3UHVLGHQW� 
&DUWD\D�DQG�$VVRFLDWHV� 
� 
� 
� 
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