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Exhibit 1

Commissioner Issue Assigned To Status

Furr Solid Waste Working Group / Alpha 250 Other In Progress
BOCC Spectrum Building Analysis Staff In Progress
Rich Renovations at Everglades Holiday Park Staff In Progress
Bogen Emergency Shelters Staff In Progress
Bogen Courthouse Kiosk Staff In Progress
Bogen 17t Floor Courtroom Staff In Progress
Furr C & SF Flood Resilience Study Staff In Progress
Furr Coastal Link Real Estate Property Appraisal Staff In Progress
Furr Coastal Link Station Identification Staff In Progress
Sharief Film Office Staff In Progress

Rich Rental Assistance Staff In Progress



Parking Garage updates as of 06/15/2021

Solid Waste Working Group / Alpha 250:

New Highlighted: The Solid Waste Working Group (SWWG) met by teleconference on
June 9, 2021. During the meeting, the SWWG confirmed that it would only consider
either an entity created through an interlocal agreement or a dependent special district as
possible governance structures through which solid waste disposal and recycling may be
coordinated countywide. The SWWG also discussed sharing the costs of the proposed
waste generation and management study through an amendment to the MOU that created
the SWWG. By Board action on May 4, 2021, the County had agreed to pay up to 50% of
the costs for such a study. At its meeting, the SWWG voted unanimously to

approve municipal population as the basis by which the municipalities who wish to
participate in the study will share their collective 50% of its overall cost. The next meeting
will take place on June 23, 2021 at 11:30am.

Spectrum Building Analysis:

New Highlighted: The first submittal for the Schematic Design phase was received and was
reviewed by County. The final Schematic Design package incorporating County comments
will be submitted mid-June. Negotiations with Spectrum LLC for the final development
agreement are on-going. Project is moving on schedule.

Renovations at Everglades Holiday Park:

New Highlighted: The contractor is making progress and the project is on-schedule with

anticipated completion in Fall of 2021. The schedule has been extended for the time

needed to construct the added pedestrian entrance improvements. The current construction

status is as follows:

o Construction of the levee road, earthwork, and underground utilities north of the levee
are in progress.

0 The fire pump and accessory components are being installed.

0 Construction of the south parking lot is complete except for the final layer of asphalt
and pavement markings/signage.

0 Construction of the rip rap boulder shoreline stabilization is in progress.

0 Construction of the new boat ramps is complete.

o Construction of the floating and fixed docks are in progress.

o0 Construction of the site buildings are in progress.
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Emergency Shelters:

e New Highlighted: The new staffing program for the 2021 Hurricane Season is complete.
Efforts to assure Broward County employees will be in place, consistent with the plan, is
ongoing.

Courthouse Kiosk:

e New Highlighted: The North Tower bridge Kiosk is scheduled to open June 14, 2021.
This item will be removed from the Parking Garage following this update.

17th Floor Courtroom:

(No update from last version.)

e Construction activities are on-going and on schedule. Anticipated completion is expected
in October 2021.

C & SF Flood Resilience Study:

e New: The C&SF Project was included in President Biden’s budget in the amount of
$500,000. Intergovernmental Affairs staff will continue to advocate for inclusion of the
project as the House and Senate negotiate the 2022 Omnibus Appropriations package.

Coastal Link Real Estate Property Appraisal:

e New Highlighted: Broward County’s appraisal (being done by Allen, Williford and
Seale, inc.) of the FEC Rail Corridor in Broward County (26 miles) is expected to be
completed in about 3 to 4 weeks (around July 1) and FDOT’s appraisal should be
completed approximately two weeks later. After which, a review appraisal reconciling the
two separate appraisals will be completed; the estimated timeframe is two weeks.

Coastal Link Station Identification:

(No update from last version.)

e BCR station identification evaluation continues as a component of the PD&E. FDOT’s
Consultant team have been requesting additional data from municipalities to assist in the
selection of station locations within the three “pairs”. Meetings with affected
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municipalities have been completed; new data/information resulting from the meetings is
being incorporated into the final recommendations for stations.

Film Office:

e New: A budget proposal for a film office was presented and discussed at the June 8, 2021
Budget Workshop.

Rental Assistance:

e New: Rental assistance has been provided to 192 households using Emergency Rental
Assistance Program (ERAP) funding through the general and eviction mediation programs
resulting in $1,992,299 paid out as of June 11, 2021. An additional $10,578,953 in other
funding has been distributed for rental assistance and utility assistance as well.
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