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A. MOTION TO APPROVE change order in the maximum not-to-exceed amount of $3,108,475 to
increase GMP No. 2 (West Expansion) of the Master Development Agreement Between Broward
County and Matthews Holdings Southwest, Inc., (MSW) for the Convention Center Expansion and
Headquarters Hotel Project (RFP No. N1337414R3) to construct various landscape and civil
engineering elements necessary for the reopening of the Broward County Convention Center.
(Item Numbers 47 and 48 were heard and voted on concurrently.)

(Vice-Mayor Udine pulled this item.)

ACTION: (T-11:18 AM) Approved. (Refer to minutes for full discussion.)

VOTE: 7-0. Vice-Mayor Udine abstained from voting and was out of the room during the vote.
Commissioner Holness was out of the room during the vote.

B. MOTION TO AUTHORIZE County Administrator to execute change order(s) up to the amount
approved in Motion A.

(Item Numbers 47 and 48 were heard and voted on concurrently.)
(Vice-Mayor Udine pulled this item.)
ACTION: (T-11:18 AM) Approved. (Refer to minutes for full discussion.)

VOTE: 7-0. Vice-Mayor Udine abstained from voting and was out of the room during the vote.
Commissioner Holness was out of the room during the vote.

C. MOTION TO APPROVE increasing the owner’s contingency in GMP No. 2 by $300,000 to cover
unanticipated expenses that might be required after final design and regulatory review by the City of
Fort Lauderdale.

(Item Numbers 47 and 48 were heard and voted on concurrently.)

(Vice-Mayor Udine pulled this item.)

ACTION: (T-11:18 AM) Approved. (Refer to minutes for full discussion.)

VOTE: 7-0. Vice-Mayor Udine abstained from voting and was out of the room during the vote.

Commissioner Holness was out of the room during the vote.
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