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A. MOTION TO AUTHORIZE County Administrator to approve and execute a change order in an
amount not-to-exceed $5,560,364 to GMP No. 2 for the Convention Center Expansion and
Headquarters Hotel Project (RFP No. N1337414R3) for the re-roofing of the flat roof areas on the
existing Convention Center facility.

(Item Numbers 44 and 92 were heard and voted on concurrently so as to facilitate Vice-Mayor Udine's
abstention on both Item Numbers 44 and 92.)

ACTION: (T-11:24 AM) Approved. (Refer to minutes for full discussion.)
VOTE: 8-0. Vice-Mayor Udine abstained from voting and was out of the room during the vote.

B. MOTION TO AUTHORIZE County Administrator to approve and execute a change order in an
amount not-to-exceed $2,941,814 to GMP No. 2 for the Convention Center Expansion and
Headquarters Hotel Project (RFP No. N1337414R3) for the removal of mold and water damaged
finishes in the existing Convention Center, replacement with new materials, environmental surveys,
and air monitoring.

(Item Numbers 44 and 92 were heard and voted on concurrently so as to facilitate Vice-Mayor Udine's
abstention on both Item Numbers 44 and 92.)

ACTION: (T-11:24 AM) Approved. (Refer to minutes for full discussion.)

VOTE: 8-0. Vice-Mayor Udine abstained from voting and was out of the room during the vote.

C. MOTION TO AUTHORIZE County Administrator to approve and execute a change order in an
amount not-to-exceed $1,042,944 to GMP No. 2 for the Convention Center Expansion and
Headquarters Hotel Project (RFP No. N1337414R3) for the replacement of all receptacles, cover
plates and low voltage wire supports within the 258 electrical floor boxes located in the existing Exhibit
Halls.

(Item Numbers 44 and 92 were heard and voted on concurrently so as to facilitate Vice-Mayor Udine's
abstention on both Item Numbers 44 and 92.)

ACTION: (T-11:24 AM) Approved. (Refer to minutes for full discussion.)

VOTE: 8-0. Vice-Mayor Udine abstained from voting and was out of the room during the vote.

Established Commission Goals

Attachments: 1. Exhibit 1 - Backup Project Cost Estimates
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