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Rsm 4582 S. Ulster, Suite 1100 O 303-409-9700
Denver, Colorado 80237 F 303-568-7583

rsandh.com

August 29, 2025

Fort Lauderdale-Hollywood International Airport
Broward County Aviation Department

ATTN: Andrew Hipolito, PE, PMP

320 Terminal Drive, Suite 200

Fort Lauderdale, FL 33315

RE: Taxiway Alpha Pavement Rehabilitation — Phase I
Letter of Recommendation for Award

Dear Mr. Hipolito,

Bid proposals were received and opened on July 15, 2025. Four (4) bids were received and are
summarized below:

TOTAL BID
Ranger Construction Industries $16,659,042.50
General Asphalt Co. Inc. $16,957,873.57
OHLA USA, Inc. $17,743,387.96
Ryan Incorporated Southern $18,165,563.85
Engineer's Estimate $24,519,016.19

We have reviewed the unit prices within the received bids against those of the Engineer’s Estimate. The
low bidder's price on the Base Bid was 32% lower than the Engineer’s Estimate and the high bidder’s
price was 26% lower than the Engineer’s Estimate. Note that the estimate has been updated to reflect
the removal of the various allowance accounts and the 5% contingency. The variance between the
Engineer's Estimate and the bids can be attributed to several circumstances:

1. The unit prices within the bids received were lower than estimated for many of the items,
especially the main items, such as asphalt pavement, pavement demolition, and subgrade, as
well as some electrical items. The unit prices from the bidders did not follow the trends for
similar items over the past 5 years.
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It is impossible for the Engineers estimate to project the work load of the bidding contractors,
or the availability of local projects to receive project materials. Much of the differential cost is
seen in the asphalt milling, earthwork, and asphalt items. Large swings in cost are prevalent in
these items because the engineer's estimate must use a conservative approach to ensure
proper project funding. When pricing earthwork for the engineers estimate, the choice was
made to account for payment for disposal of all excavated materials, and also pay to import
any needed materials as new, from a FDOT certified pit. This significantly drives cost up as it is
common for contractors to reuse materials onsite and sell or reuse earthwork materials offsite.
The engineers estimate took a conservative approach as there is no way to forecast local

contractor commitments or availabilities, they my have to non-pit materials.
Items affected by this are:

e Full-Depth Shoulder Removal Bituminous Pavement Removal (2 to 3-Inch)
e  Full-Depth Taxiway Bituminous Pavement removal (6 to 13 Inch)

e Clearing and Grubbing

e Unclassified Excavation

e Compacted Subgrade

e Install 6” Limerock Base

For asphalt related items the Statewide price for Superpave Asphalt Concrete Traffic level C had
risen between 2022 and 2024. A conservative approach was taken relative to the asphalt pricing
due to the uncertainty geopolitical events and possible impacts on fuel prices. Asphalt prices
seem to have peaked in 2023 and have continued the downward trend into 2025. This is
reflected in the lower bid prices seen in the asphalt items. Pricing variability can be seen in the
bid tabulations as the (76-22 34-Inch Mix) had a difference in price of $78.10/Ton and the (67-
22 1-inch mix) had a difference in price $60.10/Ton. Just the variability of these two items
between two different bidders accounts for $2,182,703.00

Items affected by this are:
e Bituminous Paving Surface Course (PG 76-22)3/4-Inch Aggregate
e Bituminous Paving Surface Course (PG 67-22) 1-Inch Aggregate
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R sm rsandh.com

Based on the analysis of the low bid compared to the Engineer’s Estimate, RS&H recommends that this
project be awarded to Ranger Construction Industries as funding allows.

The following documents have been enclosed for your records:
-Tabulations of Bids

If there are any questions regarding this letter of recommendation, please feel free to contact me.

Sincerely,

Michael Strickler, PE
Project Engineer

w/ attachments
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