
 Exhibit 6 



  
 

 

2025BROWARD COUNTY EMS GRANT APPLICATION 

''Funding to improve or expand prehospital EMS Systems" 

8. Problem/Unmet Need Description: Provide a narrative of the problem or need and the 
population affected by describing the present situation and management (if any) and the potential 
adverse consequences if not addressed. 

This proposal seeks funding to provide Broward County Emergency Medical Services 
(EMS) agencies with standardized blood fluid warmers and rapid infusion systems to 
enhance trauma care. These tools will enable EMS providers to deliver advanced 
resuscitation, preparing for prehospital blood product administration if available at that 
agency or in preparation for collaboration with mutual aid agencies that carry blood, 
reducing preventable deaths and improving outcomes. By equipping all EMS agencies 
with consistent tools and comprehensive training, this initiative will streamline advanced 
resuscitation efforts during both routine and mutual aid responses. Standardization will 
decrease time, funding, and logistical efforts required to deliver lifesaving interventions to 
injured patients, ensuring seamless care and improved outcomes. 
Additionally, a collaborative equipment exchange program with trauma centers will 
ensure the sustainability of equipment, reduce costs, and improve the continuity of care. 
This program will ensure Broward County EMS adopts best practices in trauma care, 
promoting consistency across agencies and collaboration with trauma centers. 

Trauma is a leading cause of death in Broward County, and hemorrhagic shock is a 
primary contributor to preventable mortality. Early and effective resuscitation is crucial to 
improving survival. Evidence has demonstrated that advanced resuscitative tools and 
prehospital blood delivery, improves outcomes by addressing hypovolemia and 
coagulopathy before hospital arrival. 

Trauma care in Broward County requires coordination among multiple EMS agencies, 
often working together on mutual aid calls or large-scale incidents. Currently, variations 
in equipment, protocols, and training create delays in delivering advanced care, 
particularly for hemorrhagic shock. 
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2025BROWARD COUNTY EMS GRANT APPLICATION 

''Funding to improve or expand prehospital EMS Systems" 

10. Measurable Outcomes: Outcomes should be viewed from the perspective of the project 
and provide for: improved conditions/service - for patients as well as EMS personnel; expanded 
services; new knowledge; or improved knowledge. Outcomes must be measurable and 
attainable. (Attach additional pages, as needed.) 

ObjectivesA. Project 
1. Equip EMS Agencies: Provide all Broward County EMS agencies with standardized blood fluid warmers and rapid infusion systems 

to ensure seamless resuscitation during mutual aid responses and to improve resuscitation capabilities. 
2. Implement Advanced Resuscitation: Enable prehosp1tal advanced resuscitative care delivery to prevent hypovolemic shock and 

improve survival rates with shared protocols 
3. Standardize Trauma Care Tools and Training; Decrease Variability: Ensure all EMS providers in Broward County use consistent 
equipment for seamless integration with trauma center practices. Establish uniform equipment and training lo minimize 
inconsistencies in trauma care delivery across agencies, improving mutual aid responses and reducing delays in care. 
4. Enhance Collaboration and Efficiency: Strengthen partnerships between EMS and trauma centers through shared training, 
protocols, and tools. Enhance mutual aid responses by aligning EMS practices, reducing costs, and improving resource-sharing 
capabilities. Reduce funding and logistical burdens by collaborating with trauma centers to exchange and sustain critical resuscitation 
tools. 

B. Activities 1. Procurement of Standardized Equipment: 
All EMS agencies will receive the same models of blood fluid warmers and rapid infusion systems. Standardizing equipment ensures that 
responders across agencies can seamlessly operate tools during mutual aid calls, decreasing confusion and time delays in critical moments. 
2. Comprehensive Training: 
Uniform trairnng programs will prepare all EMS personnel to use the standardized equipment and follow shared protocols. This ensures 
interoperability between agencies and guarantees that all providers can deliver advanced resuscitation effectively, regardless of jurisdiction. 
3. Deployment and Mutual Aid Integration: 

Equipment will be distributed across Broward County EMS units, and training will incorporate scenarios that simulate mutual aid responses. 
This approach will enhance collaboration and ensure all agencies work as a cohesive urnt when delivering advanced care to injured patients. 
4. Efficiency Gains in Time and Resources: 
By investing in standardized tools and training, Broward County EMS will reduce redundant funding, equipment variation, and logistical efforts. 
This approach ensures that every provider is prepared to deliver advanced care efficiently, reducing the time to intervention and improving 
survival outcomes. 

C. Outcomes 1. Procurement of Equipment: Acquire standardized blood fluid warmers and rapid infusion systems, chosen for 
their reliability and ease of use in prehospital environments. 
2. Comprehensive Training: Develop a unified training program for EMS personnel, incorporating evidence-based 

protocols for prehospital advanced resuscitative care, ensuring proficiency in using standardized equipment 
3. Deployment Distribute equipment to EMS agencies countywide, prioritizing areas with high trauma incidence 

and mutual aid needs. 
4. Evaluation and Data Sharing: Collaborate with trauma centers to monitor patient outcomes, including survival 
rates and incidences of hypothermia, and refine protocols based on findings. 
5. Equipment Exchange with Trauma Centers: Develop an exchange program where EMS agencies and trauma 
centers share and sustain equipment, reducing costs and ensuring operational readiness. 

Benefits of Standardization for Trauma Care D. Indicators 
1. Improved Mutual Aid Responses: 
Standardizing equipment and training eliminates the variability that can hinder care during multi-agency responses. Responders from different 
agencies will share the same knowledge and tools, allowing them to work together seamlessly in high-pressure situations. This is particularly critical 
during mass casually incidents or large-scale emergencies where mutual aid is required. 
2. Reduced Training and Maintenance Costs: 
Uniform equipment reduces the need for agency-specific training programs and simplifies processes. Agencies can share training resources, and 
equipment repairs or replacements become more efficient, reducing overall operational costs. 
3. Decreased Time to Advanced Resuscitation: 

Wrth standardized tools and protocols, EMS providers can initiate resuscitation immediately without delays caused by unfamiliar equipment or 
inconsistent practices. This is especially important in time-crflical scenarios. where every minute impacts survival. 
4. Enhanced Patient Outcomes: 
Consistent care delivery across all agencies ensures that every patient, regardless of the responding unit. receives advanced resuscitation at the point 
of injury. This aligns with research, induding Duchesne et al. (2013), which emphasizes the importance of early, standardized interventions to improve 
trauma outcomes. 

E. Data Source The integration of prehospital blood delivery into EMS systems is 
supported by robust evidence. These studies highlight the clinical 
and operational benefits of using blood fluid warmers and rapid 
infusers to deliver life-saving care. By incorporating these tools, 
Broward County EMS will align with best practices, significantly 
improving outcomes for trauma patients. 
See Reference and Literature Review Attachment 

F. Data Collection Method 
Invoices of equipment 
Distribution receipt to agencies 
Education and training powerpoint and report of 
training by agency 
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