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Exhibit 1

Work Authorization No. TYL-003 under
Agreement between Broward County and T.Y. Lin International for
Consultant Services for General Engineering Consulting Services for Rail Activities
(RFP TRN2125465P1) for Development of the Design Criteria Package (DCP), Request for
Qualifications (RFQ), and Request for Proposals (RFP) for the procurement of the BCR South
Progressive Design-Build Contractor

1. This Work Authorization is issued pursuant to the Agreement between Broward County
(“County”) and T.Y. Lin International (“Consultant”) (collectively referred to as the “Parties”) for
Consultant Services for General Engineering Consulting Services for Rail Activities, RFP No.
TRN2125465P1 (the “Agreement”), dated November 14, 2023.

2. This Work Authorization directs Consultant to provide the services described in Exhibit A
of this Work Authorization (the “Project”) and is issued pursuant to Article 4 of the Agreement.

3. Compensation and Method of Payment.

3.1 Payment for the services authorized by this Work Authorization will be in
accordance with Article 6 of the Agreement and the agreed method of compensation is
as follows (check those boxes that apply):

|E 3.1.1 Maximum Amount Not-To-Exceed Compensation. County shall pay
Consultant for the performance of Services identified in Exhibit A to this Work
Authorization as payable on a “Maximum Amount Not-To-Exceed” basis based
upon the Salary Costs as described in Section 6.2 of the Agreement and Exhibit B
of this Work Authorization, up to a maximum not-to-exceed amount of
$7,847,189.92.

] 3.1.2 Lump Sum Compensation. County shall pay Consultant for the performance
of all Services identified in Exhibit A to this Work Authorization as payable on a
“Lump Sum” basis and as set forth in Exhibit B of this Work Authorization, in a total
lump sum amount of SN/A.

|E 3.1.3 Reimbursable Expenses. County has established a maximum not-to-exceed
amount of $175,650.00 for potential Reimbursable Expenses for work under this
Work Authorization, which may be utilized pursuant to Section 6.3 of the
Agreement. County will retain any unused amounts of those reimbursable
expenses.

3.2 Payments for this Work Authorization will be charged against:

Budget No. 35100-11600-50401010-560505-50000-107789-DESIGN-2026
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33 The work hours set forth in Exhibit B of this Work Authorization are estimates. The
Contract Administrator may execute written amendments to Exhibit B of this Work
Authorization, provided however, that the total payments for services authorized by this
Work Authorization shall not exceed the amount set forth in Section 3.1.

4, Consultant shall perform the services described in Exhibit A within:

L1 ] calendar days (“Time for Performance”);

|Ethe time periods specified in the Project Schedule included in Exhibit A (“Time for
Performance”); said time periods shall commence from the date of the Notice to Proceed for
such services.

5. CBE Goals.

5.1 The Commitment for this Work Authorization is 13%. However, Consultant shall
remain obligated to meet the Commitment of CBE participation percentage for the total
dollar amount of services performed under the Agreement and Work Authorizations by
utilizing the CBE firms for the work and dollar values described in Section 5.2 below.

5.2 In performing services for this Project, County and Consultant hereby incorporate
Consultant’s participating CBE firms, addresses, scope of work, and dollar value identified
in Exhibit B to this Work Authorization, which is incorporated herein.

6. The terms and conditions of the Agreement are hereby incorporated into this Work
Authorization. Nothing contained in this Work Authorization shall alter, modify, or change in any
way the terms and conditions of the Agreement with the County.

7. This Work Authorization is effective upon complete execution by County and Consultant.
This Work Authorization may be executed in multiple originals, and may be executed in
counterparts, whether signed physically or electronically, each of which shall be deemed to be
an original, but all of which, taken together, shall constitute one and the same agreement.

List of Exhibits:
Exhibit A: Scope of Services
Exhibit B: Negotiated Fee

[Remainder of This Page Is Intentionally Left Blank.]
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement: Broward
County, through its Board of County Commissioners, signing by and through its Mayor or Vice-

Mayor, authorized to execute same by Board action on the

day of

]

2025; and T.Y. Lin International, signing by and through its Senior Vice President, authorized to

execute same.

ATTEST:

By:
Broward County Administrator, as

ex officio Clerk of the Broward County
Board of County Commissioners

T.Y. Lin International

DgHIy ione ed by Joseph M. Yesbeck
E=joseph.yes| n k@(y\ com,
OTYL ou “Rail + Transit Sect
Joseph M. Yesbeck g;tn ou-rai - ransi secto
By. DI 2025.11.05 10:00:53-05'00'

Joseph Yesbeck, PE, Senior Vice President

____dayof ,2025.

COUNTY

BROWARD COUNTY, by and through
its Board of County Commissioners

By:

Mayor

__ dayof ,20

Approved as to form by

Andrew J. Meyers

Broward County Attorney

115 South Andrews Avenue, Suite 423
Fort Lauderdale, Florida 33301
Telephone: (954) 357-7600

Digitally signed by
Benjamin Salzillo
Date: 2025.11.05

Benjamin
By Salzillo 10:50:02 -05'00'
Benjamin Salzillo (Date)
Senior Assistant County Attorney

CONSULTANT
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EXHIBITA
WORK AUTHORIZATION TYL-003
SCOPE OF SERVICES

Consultant: TYLin International
Project No. TRN2125465P1
Project Title: General Engineering Consulting Services for Rail Activities

Task Order #04: Development of the Design Criteria Package (DCP), Request for
Qualifications (RFQ), and Request for Proposals (RFP) for the Procurement of BCR South
Contractor

Overview / Background

The Broward County Transportation Department (“BCT”) requires the support of Consultant in
connection with the procurement and implementation of the Broward Commuter Rail South Project
(“BCR South” or the “Project”). Consultant may be requested to assist in the development or
refinement of the Design Criteria Package (“DCP”), Request for Qualifications (“RFQ”), and/or
Request for Proposals (“RFP”); and to provide related technical and advisory services in support of
County’s progressive design-build delivery approach for the Project. BCT may also require
Consultant to perform design reviews and provide other miscellaneous technical support during the
design development and construction phases of the Project. To the extent requested, Consultant will
work in collaboration with BCT’s Program Management Consultant in providing these Services.

The Project is currently expected to be procured and delivered through a progressive design-build
approach by County. Consultant’s level of involvement in the preparation of procurement
documents, evaluation support, and subsequent design or construction-phase services will be
directed by County through a series of task-specific Notices to Proceed (each an “NTP”).

The Services in this scope are based on the progressive design-build delivery method.

Task Authorization and Time for Performance

Each task shall be initiated only upon issuance of an NTP and, unless otherwise specified, the time
for performance for that task shall begin upon the effective date of such NTP and must be completed
by the date specified in such NTP. County, in its sole discretion, may issue NTPs for any combination
of tasks or subtasks identified in Exhibit B (Fee Estimate). No work shall proceed on any task or
subtask without an NTP from the Contract Administrator (or their written designee) County expressly
authorizing that work.
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The overall Time for Performance for this Work Authorization commences upon issuance of the first
NTP by County and shall continue until the BCR South project construction is complete and service
operations begin, unless otherwise shortened or terminated in writing by County in accordance with
the provisions relating to termination in the Agreement. Notwithstanding the foregoing, no new NTPs
may be issued more than 10 years after the Effective Date of this Work Authorization absent an
amendment extending this time period approved by the Broward County Board of County
Commissioners and Consultant. Consultant must provide monthly input into the overall Project
schedule throughout the duration of this Work Authorization.

Tasks shall generally follow this sequence and comply with the BCT-approved Project schedule;
however, certain tasks may occur concurrently or in a different sequence if so directed by the
Contract Administrator:

e Task 1: Review of Available Documentation

e Task 2: Draft Design Criteria Package

e Task 3: Draft Request for Qualifications (RFQ)
e Task 4: Draft Request for Proposals (RFP)

e Task 5: Technical and Design Support

e Task 6: Right-of-Way Acquisition Support

Consultant must update its internal schedule for completion of the Project on a monthly basis and
must meet the overall project schedule maintained by BCT.

Task Budget Limitations

The amounts listed in Exhibit B for each task or subtask are not-to-exceed (NTE) amounts. Consultant
will manage its expenditures and budget to ensure that total billings for each task or subtask do not
exceed the corresponding NTE for that task or subtask as set forth in Exhibit B. Consultant shall not
perform or bill for work that would exceed the total NTE amount for any task or subtask without a
written amendment to this Work Authorization approved by County.

Scope of Work

Task 0 - Project Management and Schedule (applicable to all Tasks)

Consultant must submit a proposed Project schedule to the Contract Administrator within one week
after issuance of the NTP regarding this task. The schedule must contain all the major activities,
tasks, events, meetings, reviews, and deliverables for the Project. Consultant must propose recovery
measures, mitigate delays, and update the sequence and logic of activities to avoid delays to the
critical path and maintain the schedule. Consultant must provide an updated schedule to the
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Contract Administrator on a monthly basis throughout the Time for Performance of this Work
Authorization.

Consultant must develop and submit a draft Project Management Plan (“PMP”) within 30 days after
the issuance of the NTP for that task for Contract Administrator. The PMP must include a Project
overview, a list of key Consultant Project team members who will perform the work required by this
Scope of Services,, and communication protocols between Consultant staff and BCT staff, with a
special emphasis on the coordination between Consultant’s multidisciplinary teams (including any
sub-consultants, if applicable). A detailed mapping of all Project tasks will include the responsible
parties and cross-references to the Project schedule. The PMP will be updated by Consultant after:
(i) the accomplishment of the significant milestones identified therein; (ii) any changes to Project
schedule milestones approved by the Contract Administrator; and (iii) any changes to key
Consultant Project team members. Consultant will also update the PMP upon Contract
Administrator’s request.

Consultant must provide monthly invoices and progress reports for all tasks being performed. These
reports will summarize the previous month’s major activities/accomplishments, earned value
summary, and a summary of activities for the remainder of the Project.

Additional Consultant obligations relating to Task 0 include:

e Electronic and paper record keeping for the purpose of maintaining an administrative record,
which must include, butis not limited to, electronic copies of all deliverables in native (Word,
Excel, CAD, etc.) and PDF format.

e Progress Meetings — Monthly progress meetings, which includes the Kick-off meeting, will be
held between BCT staff, other consultants working on the Project, and Consultant.
Consultant will prepare and provide meeting minutes. Additional meetings may be
scheduled at the Contract Administrator’s request.

e |Internal Team Coordination Meetings — Due to the expedited nature of the work, bi-weekly
internal Consultant project meetings will be held between the Contract Administrator
and/or key BCT staff with Consultant’s project manager and technical leads.

e Quality Assurance and Quality Control - providing Quality Control (“QC”) reviews of all
deliverables, ensuring Quality Assurance (“QA”) throughout the life of the Project
and maintaining quality records. A QC checklist must accompany each major deliverable,

and documentation of QA/QC reviews must be made available to County upon request.
e Broward County Review Meetings — For expedited review of key materials, Consultant will

meet with BCT staff at the following key milestones, as directed by the Contract
Administrator:

o Review of Available Documentation (Task 1)

o Review of draft Design Criteria Package and draft RFQ for Market Sounding Day

o Review of Design Criteria Package and RFQ prior to advertisement(s)

o Review of RFP prior to distribution
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Participation in meetings related to the services under Tasks 1 through 5 will occur under
those respective tasks.

Task 1 - Review of Available Documentation

Within 30 calendar days after issuance of the NTP for this task, Consultant will participate in and
support a documentation review workshop with BCT staff and County’s program management
consultant staff for the review of the available documentation for the Project. County will provide all
available documentation, which is expected to include:

30% Design Plans for the Project

Basis of Design Report

Preliminary Engineering Report

Environmental Assessment and Finding of No Significant Impact
Construction Sequencing Report

S0 Qo0 T o

Additional information may be provided following BCT review of written requests from
Consultant for information that pertains directly to this assignment.

After completion of the workshop, Consultant must prepare and submit to the Contract
Administrator a brief memorandum summarizing: (1) documents reviewed; (2) data gaps or
deficiencies identified; (3) coordination needs or clarifications requiring County action; and (4) any
recommended next steps for incorporation into subsequent tasks. The memorandum must be
submitted within 7 calendar days after the workshop for Contract Administrator review and
concurrence. Consultant will revise and resubmit the memorandum for County Administrator review
and concurrence should the Contract Administrator find deficiencies in the submitted draft(s).

Task 2 - Development of the Design Criteria Package (DCP)

After issuance of the NTP for this task, Consultant shall review the documentation supplied by the
County from Task 1 as the foundation for Consultant’s preparation of the Design Criteria Package
(“DCP?”) for use in the procurement process, including industry review and County advertisement.

The intent of the DCP is to establish performance-based criteria compatible with a progressive
design-build process. No new or additional design will be conducted by Consultant for this task.

The DCP shall be developed so that it can be easily separated into specific technical sections at the
request of BCT if the Project is divided into smaller implementation packages (e.g., track, railroad
signals, stations, utilities, parking garage, etc.). The DCP will include requirements and
corresponding details for the following design and construction elements based on the material
provided to Consultant by County under Task 1:

a. Track — new commuter rail sidings, freight sidings and stub ended tracks, realignment of
existing mainline track, and realignment/reconfiguration of existing sidings. Special
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trackwork includes new universal No. 24 crossovers, No. 20 turnouts (for commuter rail
sidings), and No. 10 turnouts (for freight sidings and spurs).

b. Railroad Signals and Communications - new wayside signals and grade crossing
protection equipment to accommodate the proposed track configuration, including
modifications to the existing railroad signals and communications system. This includes
positive train control (PTC) Interoperable Electronic Train Management System (I-ETMS) and
automatic train control (ATC). Note that rolling stock will be acquired via a separate contract,
and will be equipped with the required onboard PTC and ATC equipment.

c. Commuter Rail Stations — three new commuter rail stations and associated architectural,
mechanical, electrical, plumbing, fire protection, and communications. Includes station
elements, wayfinding, and passenger amenities, such as fare gates, ticket vending machines,
etc.

d. Parking Garage - proposed park and ride structure for the South Fort Lauderdale station,
using Alternative No. 1 location, as identified in the 2024 FTA Finding of No Significant Impact
(FONSI) for the Broward Commuter Rail South Project.

e. Construction Sequencing — construction sequencing as required or recommended for all
Project elements, including to minimize railroad operational impacts for Brightline and FECR.
This also includes sequencing for affected grade crossings.

f. Structural -two new pedestrian bridges for Fort Lauderdale-Hollywood International Airport
(FLL) and Hollywood stations.

g. Vertical Circulation - vertical circulation as required for two new pedestrian bridges (e.g.,
elevators and stairs)

h. Civil Work - civil work as required for the drainage, right of way, roadways, and grade
crossings to accommodate the proposed commuter rail infrastructure.

i. Utilities — utilities including relocations, adjustments, and new service needed for the three
commuter rail stations. Major utility relocations include Florida Power & Light Company (FPL)
transmission lines located within the area of the Hollywood station.

j. Systems Integration — system integration as required for the addition of new railroad
infrastructure and new commuter rail rolling stock.

k. Testing and Start Up - testing criteria and startup schedules, including all applicable
regulatory and pre-revenue service requirements, along with a detailed list of required start-
up tasks (e.g. running non-revenue trains, staff training, emergency drills, and overall system
readiness verification.)

l. Other - Any other criteria required to create a clear and biddable package for those
contractor teams pursuing the design-build project.

Task 3 - Development of Request for Qualifications (RFQ)

After issuance of an NTP for this task, Consultant shall assist County, at the Contract Administrator’s
direction, with the preparation of a Request for Qualifications (“RFQ”) for the BCR South Project. The
RFQ may serve as the initial phase of a multi-step procurement process or, if directed by County, may
be combined with additional solicitation stages. Consultant shall also participate, as directed by
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County, in any associated question-and-answer processes conducted prior to or after publication of
the RFQ. County anticipates that the first step will be the issuance of an RFQ to solicit statements of
qualifications from contractor teams interested in pursuing the Project.

County will provide Consultant with a draft RFQ template, including utilizing required County terms,
conditions, and administrative provisions. Consultant shall provide technicalinput to ensure that the
RFQ accurately reflects the Project’s scope, objectives, and progressive design-build delivery
process. Consultant shall delineate desired qualifications and experience of contractor key
personnel and provide recommendations for the evaluation criteria to be used by County for the
purpose of shortlisting contractor teams to proceed to the RFP phase of the process (if applicable).

Additionally, prior to the advertisement of the RFQ, Consultant shall also collaborate with County on
the development of a “Market Sounding Day”. The purpose of the Market Sounding Day will be to
provide contractors and industry firms with a notification of the forthcoming RFQ solicitation and to
receive questions/feedback on the draft RFQ. Consultant will prepare and present a PowerPoint
presentation of the Project scope and the proposed procurement process. Consultant must provide
knowledgeable design staff to address questions during the event.

Task 4 - Development of Request for Proposal (RFP)

After issuance of an NTP for this task, Consultant will assist County with the development of the RFP
for the BCR South Project. The framework of the RFP, including required County forms, commercial
terms, legal forms and requirements, and other County requirements, will be provided to Consultant.

The RFP will outline the requirements for the detailed proposals to be submitted by contractor teams
shortlisted in the RFQ phase. The intent is that the proposals will provide additional insight to a
contractor’s approach to completing the design development process, interface and coordination
with FECR and Brightline for completing design and construction, innovations, risk management,
and other criteria. The RFP shall include the following:

a. Introduction and definition of responsibilities of the contractor, Broward County, and other
stakeholders.

b. Description of work
Schedule of events from advertisement of solicitation through selection of contractor and
issuance of Notice to Proceed to contractor

d. Project requirements and provisions, including governing regulations, manuals, standards,
and guidelines

e. Design and construction criteria

f. One-on-one meeting process with the County, Consultant and prospective contractors.

g. Contractor schedule requirements for design and construction execution, including key
milestones and deliverable submittals

h. Technical proposal requirements

i. Evaluation criteria
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j.  Attachments and reference documents

Consultant must coordinate with BCT and the County’s Purchasing Division throughout the RFP
drafting, review, and approval process, and must incorporate County-approved revisions prior to
County advertisement of the RFP. Consultant will review and provide comments on the risk
assessment matrix (identifying and categorizing potential project risks by likelihood, impact, and
responsible party) and the cost estimate (both of which will be maintained by others). Consultant
must participate in the one-on-one meetings with prospective contractors. Consultant will also
assist the County in the evaluation of proposals submitted by contractor teams.

Task 5 -Design and Other Miscellaneous Technical Support
Consultant must provide design and technical support services to BCT as requested and authorized
by the Contract Administrator. Such support may include, but is not limited to, the following:

a. South Fort Lauderdale Station — Development of alternative station location and/or
configuration for South Fort Lauderdale Station (e.g., if the station and corresponding track
are moved to the west side of railroad right of way as a single side platform, to accommodate
a future third track for freight on the east side of the railroad right of way).

b. Fort Lauderdale-Hollywood International Airport (FLL) Station - Development of
alternative station location and/or configuration for FLL Station (e.g., if the station and
corresponding track are moved to the west side of railroad right of way and reconfigured as a
single side platform, etc.).

c. Hollywood Station — Develop refinements for the Hollywood Station along with a proposed
pedestrian bridge and vertical circulation elements for constructability and integration with
the Broward County Complete Streets project on Dixie Highway.

d. Parking Structure — Development of park and ride structure for South Fort Lauderdale
Station, using Alternative No. 1 as the recommended location.

e. Design Development Participation — Participation in the Design Development process,
including reviews of the selected contractor’s designs, specifications, cost estimates, risk
logs and other products during this phase. Updating design documentation, including
drawings, to address stakeholder comments. Consultant may be requested to participate in
meetings with stakeholders including Brightline, FECR, other Broward County departments,
Florida Department of Transportation (FDOT), Miami-Dade County, and the cities of Fort
Lauderdale and Hollywood.

f. Construction-Phase Support - Other miscellaneous technical support during the
construction phase of the project as requested by BCT.

Task 6 — Right-of-Way Acquisition Support

Upon issue of an NTP by County for this task, Consultant (through its subconsultant, Urban Group)
shall provide right-of-way (“ROW?”) support services related to property acquisition, coordination,
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and documentation for the BCR South Project. Services may include, but are not limited to, the
following:

Subtask 6.1 Acquisition:

Acquisition services will include all tasks related to the purchase of real property interests required
for the Project. As directed by County, Consultant will hold discussions with fee owners and business
owners, including interviewing owners, reviewing title searches and right-of-way maps, verifying legal
descriptions and appraisals, and presenting purchase offers. Consultant must maintain accurate
working files for each parcel in accordance with County requirements.

Subtask 6.2 Relocation:

Relocation services shall include aiding County with providing assistance and benefits to each
displaced person, business, or other entity, in compliance with the Uniform Relocation Assistance
and Real Property Acquisition Policies Act (“URA”), the Florida Administrative Code, and the FDOT
Right-of-Way Procedures Manual.

Consultant will prepare a Relocation Needs Assessment Survey, establish and maintain a file for
each displacee, and present all relocation offers made by County. Services shallinclude maintaining
data on available replacement housing and business sites and calculating all applicable relocation
payments. All contacts with displacees must be documented in Right of Way Management
System and Consultant must be available to provide testimony at any relocation appeal hearing.

DELIVERABLES

Consultant shall provide DRAFT and FINAL versions of the following deliverables, in a form
acceptable to County, only after issuance of an NTP authorizing such work, as applicable:
Document Review Summary Memorandum

DCP

PowerPoint Presentation for Market Sounding Day

RFQ

RFP

Design Support Documentation resulting from any of the services provided under Task 5.

S0 Q0 0T o

g. Subtask 6.1 Property Acquisition Deliverables:

e Property acquisition preliminary cost estimates

e Real and personal property inventories for each parcel.
o Documentation of all contacts with property owners

e Appraisalreports

e Review appraisal reports by third parties.
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e Documentation associated with acquisition negotiations

e PowerPoint Presentations for Best and Final Offer (BAFO) Meetings

o Documentation required for maintaining acquired property and ensuring site clearance.
e Documentation required to update FDOT’s Production Status Report.

Subtask 6.2 Relocation Deliverables:

o Needs Assessment and Inventory Surveys
e Relocation Cost Estimates
e Documentation associated with relocation offers and statuses

Assumptions/Exclusions

e No survey or geotechnical investigations will be performed by Consultant.

e No field environmental information will be collected under this Scope of Services.

o No legal services will be provided under this Scope of Services.

e Sample RFQ and RFP templates will be provided to Consultant with County terms,
conditions, and administrative requirements.
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Exhibit B: Negotiated Fee and Estimated Hours of Work
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Broward County Transit Rail GEC Task Order #4 BCR South DCP/RFQ/RFP

TYLin Team Summary

17-Oct-25
TYLIN RS8H. STV Perkins + Will Introba Botek (CBE) Hammond (CBE) project Controls (CBE) urban Group Arehna (CBE) |Adrian Gonzalez (CBE) Curtis Rogers (CBE) Holt (CBE) stoner (CBE)
o Descriptio
0 Project Management and Schedule Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate Hours Fee Estimate
01 Task Order Schedule 4] $18,917.53] of $0.00] of $0.00] of $0.00} of $0.00] 0] $0.00] 0 $0.00} $0.00] 0 $0.00) of $0.00] 0 $0.00] of $0.00) 0 $0.00] 0 $0.00) o4 $18,917.53
02 Mnm_MﬂM Hﬁ”ﬂﬂ%:é with BCT (One K.0. 1hr-meeting + two 1-tr »i mai $51,310.08 37 $13995.60 4 7,802 s_ :.7 $37933.92) 72 $7,096.32) 16, $0.00) 161 $2220. E_ umi $6,665.28 0 $0.00) 2 83012 a_ 40 $4,948.64 0 50 S_ :S_ $255,628.49
3 Internal Team Coordination Meetings (Two 1-hr meetings per month) 41 216 216 96) $15,6( $50,578.56| 72| $7,096.32) 1 20 $3,465.20) 1 $2,229.04 32, $6,665.28] QNSN'N»_ 4 $4,948.64| 0.00} 1350] $324,719.81
4 |Agenda and Minutes of Meeting ) o 00} [ % $4,569.00 000 00} 000 00} 000 112 $28,402.92
5 & Invoices IA 0] 00} 0| 0.00) 00} 0. 00} 0.00) 160) $44,392.00
7___|Quality Control/Project Controls 540 0 00} o 0.0 00} 000 00} 000 540 $169,636.97
o o 00} o 0.00 00} 0.00 00} 0.00 0 $0.00]
Task Total 1,748 144) $88,512.48 144) 48 $8,034.20) 32| $13,330.56 $5,904.99| 80) $9,897.28) o000 3363 $841,697.73|
1 Review of Available ation
[ [ $0.00 0 0 0 $0.00 5000 50, 5000 |
11 [30% Design Plans 66| 24| $2,107.44] 8| 44 4 $4,362.08] $3,823.28 $299.8: $66,472.99
12 |Basis of Design Report 0 $2,107.44] § 4 00} 000
13 Preliminary Report 0| 8| 4 00} 0.00)
14 |Environmental Assessment and FONSI o o 0 00} 000
15 Other 0] 2| 0] 00} 0. 0|
Task Total 2 52| $557.26| 20 $4,36208] $3823 5299, -l._
2 Development of the Design Criteria Package (DCP)
21 |Trad [ [ o0} 000 00} 000
Track Alignment and Trackwork 0| 0| 00| gﬁ 00| =l_
Grade Crossing o o 00} 000 00} 000
22 Railroad Signals and C 0| 0| 00| gﬁ 00| =£
23 |Commuter Rail Stations [ [ 00} 000 00} 000
Architecture/Wayfinding 220 00| =£ 00| =£
Civil/Site Work o [ 00} 000 3 $6,665.28) 54,861
Fire/Life Safety, Security, C 0| 140| 00| =£ 00| =£
MEP [ [ 00} 000 00} 000 12,364.64
Land: 0 0 0of 0. ﬁ 0 92| $21,916.40
Fare Collection [ o 00} 000 00} 00} $6,249.20
Pedestrian Bridges 0| 0| 00| 0. @_ 00| $30,731.72
4 |parking Garage 1 o X 00} 000 3 $6,665.28] $93,768.24
5 Construction Sequencing 0| 0| 3 $5,180.32) gﬁ 00| $21,069.60
6 |tructural Design o o 00} 000 ) $7,950.00
7 Vertical Circulation 0 0 0o} g@_ 0o} $10,453.68
8 |Civil Work/Roadways & Traffic Evaluation 0 0 00} 000 00} $103,351.24
] Utilities 0 0 0of g@_ 0of $15,603.04
10 [system Integration 22 o 72 00} 000 ) $115,327.92
1 [Testing and Start Up 152] 0| 0| 00| gﬁ 00| $61,871.04
12___|Environmental Compliance and Permitting 0 0 00} 000 00} $46,982.00
13 [Survey 0| 0| 00| 0. ﬁ 00|
14 |Design Build Schedule $36429.59 o [ §7.461.9 000 00}
15 |Cost estimates §21,010.8 0 0 0.00] g@_ 0o}
16 §53,183.41) o o 0} 000 00} 37320
[Task Total $408,669.02] 524 | o 212 $12,642.28 $0.00] o4 $13,330.56 $52,261.72] $9,373.20
3 of Request for Qualifications (RFQ)
34 Define Design-Builder required experience 72) $22,758.23] $8,414.16] 12] $3,330.76] 16] 00) =£ 00) $2,017.44 .ulg_ $61,940.67
32 Define Design-! taff 72| $8,414.16] 12 $3,330.76| 16 0 0.00} 0f $2,017.44) 0 $61,940.67
33 Define Evaluation Criteria 64| $8,414.16| 12| $3,330.76 8| 00} =£ 00} aimule_ 00} $47,497.79
34 |Coordination with Broward County Purchasing Department 40 500 0 0 00} 000 00} 50, 00} $12,84231
35 |Contractor Outreach Activities - Industry Day 94| $2,519.04) 0] 8| 00} =£ 00} il $1,874.64| $35,536.64.
36 % $6,80040) 16 3 00} 000 00} 50,00 $52,036.17
[Task Total 438] $34,561.92| 52| $14,207.16 6] 0 $0.00 o $0.00 0 $0.00 o 16} $1,874.64] o 0. $271,794.26
4 of Request for Proposal (RFP)
4.1 Define Design Builder Team 25g] Eﬁ 3 $8426.7 2 0. ﬁ 0] $2017.44] 0] $140,700.05
42___|Define Proposal Contents 20) 5743264 » $8.429.76) ) 000 00} 5201744 00} $133,011.58
43 Technical Concepts (removed) 0. 0| g@_ 00| sﬁ 00| $0.00|
44 |Define RFP Roadmap [ 000 00} 5000 00} $17,234.80
45 Define Evaluation Criteria 0] 0.00) 00} $0. 00} $47,511.50
46 _mm Assessment 7 2 $8.429.76) « 000 00} B ) $127,018.45
47 One-on-one meetings with PDB Contractors 3 32| $8,429.76| =£ 00} 00} $129,832.77
48 |Cost Estimates/Contract Packaging Evaluation 0 3 000 00} 00} $48,430.91
49 Coordi with Purchasing and Legal Departments 0| g@_ 00| l_ 00| $17,077.40
410 |Design Build Schedule 000 [ 3 000 00} 000 00} $33,23623
411 2 §7,620.72) $2,913.36) 0 0 0. ﬁ 00} 1,404 48 00} $46,646.72
Task Total nm\& $69,381.12 284 $93,653.00] 148] 128 $33,719. 104! 0 $0.00 o $0.00 o $12,189. 68 0 $0.00 o $740,700.40
5 Design and Other Miscellaneous Technical Support
51 |South Fort Lauderdale Sts 256] [ 0 0.00] 0] $225,638.06
52 Fort Lauderdale Station - Alternative evaluation 256| 0] 0] 0.00) 00} $220,060.46
53 |Hollywood Station 256 0 0 000 00} $220,060.46
54 [South Fort Lauderdale Station Park & Ride Structure 346, 0] 144) 0. ﬁ 00} $258,870.83
55 |Design Update 128 40 000 ) $194,031.53
56 _w»_EmEEmm 142 mIS 0.00) 7.277. §_ 00} $257,393.13
57 |PDB Design upport (Post NTP) 9 20) 7 000 30, $1,770,681.30
58 irement Assessment 0 =£ $o0.
Meetings with Brightline/FEC (Total 8 2-hr meetings) 1 1 48 0.00) $66,020.96
Meetings with Broward County (Total of 8 2-hr workshops) 1 48 =£ $62,284.22
Meetings with FDOT (Total of 12 2-hr meetings) o 0.00) 79,962.81
[Meetings with City of Fort Lauderdale (Total of 4 2-hr meetings) 0| =£ 41,311.78
[Meetings with the City of Hollywood (Total of 4 2-hr meetings) [ 0.00) 34,791.46
Miami-Dade County (Total of 8 2-hr meetings) 0.00) 43,567.10
59 inal Design & Construction Design Support 895. EM $34,59456] 40| 0.00) 241 .626. $1,176,197.52
[Task Total $645,839.70] 2112] $113,809.08] ____ 1608] $0.00[  600] $99,215.20]  288]  $31,345.28| $4,650,871.63)
6 ight-of-Way Acquisition Support
6.1 Acqui n 12| $3,505. t_ 1092| $126,265.92f $14,000.80] $143,772.16
62 |Relocation 12 $3,505.44 5000 $102,305.57
63 Survey 0| S0. %_ of $0.00f X $8,698.24
Task Total 24 $7,010.88| 0 $0.00 0 $0.00 0| $0.00 0| $0.00 0| $0.00 0 $0.00 0 1915] 0 - 80| $14,000. 80 0| $0.00 0 $0.00) 120 $8,698.24 2139
TOTAL HOURS woel | ewl 0 [ s 0000 [ e 0000 [ el 0 [ o[ 0 [ eowl 0 [ e 00 e [ v 0 [ 0 el | el [ e 00 [ el 0 [ el 00|

TOTAL LABOR COST
DIRECT EXPENSES

Travel Expense

Production and other expenses

saserotrrol | $1,049,464.26

[ sesooof T T ]

Botek (CBE)
Hammond (CBE)
Project Controls (CBE)
Curtis Rogers (CBE)
Holt (CBE)

Arehna (CBE)

Adrian Gonzalez (CBE)
Stoner Surveyors (CBE)

7 $7,847,189.92|

$165,396.00
$248,119.04
$197,403.92
$179,667.39
$52,790.24
$158,761.20
$14,350.82
$8,951.14

Total

$1,025,439.75
13%
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