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BRIGWARD
COUNTY

F L O R 1 D A

Finance and Administrative Services Department
PURCHASING DIVISION
115 S. Andrews Avenue, Room 212 « Fort Lauderdale, Florida 33301 « 954-357-6066 « FAX 954-357-8535

April 24, 2026

Ricky Ibarra, Owner

Los Pasos, LLC d/b/a Batteries Plus, LLC
6400 South Dixie Hwy.

Miami, FL 33143

Re: Protest to Recommendation for Award — Invitation to Bid No. TRN2130464B2, Bus
Batteries (FTA)

Dear Mr. Ibarra:

Broward County Purchasing Division (“Purchasing”) is in receipt of a timely protest received on
March 20, 2026, from Los Pasos, LLC d/b/a Batteries Plus, LLC (Batteries Plus), protesting the
Recommendation for Award for Bid No. TRN2130464B2 - Bus Batteries (FTA) (Exhibit 1). The
required protest filing fee of $3,000 was received.

After careful review of the protest assertions, the solicitation requirements, and the Broward
County Procurement Code, the protest is respectfully denied. The determination that Batteries
Plus’ bid was nonresponsible was made in compliance with the solicitation and Procurement
Code.

The following reflects a summary of the assertions made in Batteries Plus’ protest letter. All
assertions are evaluated as presented in the protest and are considered solely within the context
of the procurement record for Bid No. TRN2130464B2. Purchasing incorporates the protest by
reference in its entirety and confirms that it has reviewed all matters asserted therein.

Batteries Plus Assertion Summary No. 1:

Batteries Plus asserts that “the solicitation’s Specifications and Requirements do not require
prior experience specifically within the “bus battery industry” as a condition of responsiveness
or responsibility” and “the County’s reliance on this factor constitutes the application of an
unstated evaluation criterion, which is inconsistent with fundamental procurement principles
requiring that all evaluation factors be disclosed in advance”.

County’s Response to Assertion No. 1

The solicitation’s Vendor Questionnaire, Quotation and Invitation to Bid, Question 31, required
bidders to provide “at least three individuals, corporations, agencies, or institutions” for which
Vendor has provided similar type of services or commodities in the past three years. The
commodities required by the solicitation are bus batteries. Batteries Plus did not provide
references for bus batteries. Instead, it provided references only for maintenance batteries, APC
battery replacement, and hotel lighting and accessories (Exhibit 2).

Broward County Board of County Commissioners
Mark D. Bogen -+ Alexandra P. Davis » Lamar P. Fisher - Beam Furr « Steve Geller « Robert McKinzie « Nan H. Rich « Hazelle P. Rogers « Michael Udine
www.broward.org



Exhibit 7
Page 2 of 62

Ricky Ibarra, Owner, Los Pasos, LLC d/b/a Batteries Plus, LLC
Protest Response — Bid No. TRN2130464B2, Bus Batteries (FTA)
April 24, 2026

Page 2 of 5

Additionally, on January 12, 2026, the County specifically asked Batteries Plus to provide three
transit references that are similar in scope and annual value (approximately $370,000) to the
commodity being bid. In response to this request, on January 13, 2026 (Exhibit 3), Batteries
Plus stated “We unfortunately do not have a Transit specific bid reflecting something
comparable to bus batteries....l guess we have to start somewhere”. Based on the information
provided by the vendor, the County determined that the vendor did not sufficiently demonstrate
the experience or capabilities required by the solicitation.

In addition, the Broward County Transportation Department (BCT) visited Battery Plus’ facility
located at 1551 E Commercial Blvd Fort Lauderdale FL 33334 (“storefront location”) on January
19, 2026. The purpose of the visit was to inspect the vendor’s facilities and to determine the
vendor’'s ability to perform in accordance with the solicitation’s specifications, terms and
conditions. BCT determined that the storefront location is approximately “2,000 square feet with
1,000 square feet dedicated to retail and the other 1,000 square feet for warehousing, which is
not adequate space to hold the vendor’s current battery storage plus the batteries required by
the solicitation. (Exhibit 4).

Based on the foregoing, the County determined that Batteries Plus lacked the relevant
experience, capacity, and past performance to demonstrate responsibility.

Accordingly, Assertion No. 1 is denied.

Batteries Plus Assertion Summary No. 2

Batteries Plus asserts that prior to bid evaluation, the County reviewed and approved Batteries
Plus proposed product (East Penn/Deka 908DFT) as an acceptable equivalent that proves that
the product met or exceeds all technical specifications and was deemed suitable for the
County’s operational needs.

County’s Response to Assertion No. 2

In accordance with the solicitation, Section 21 (“Or Equal Clause”) of the General Conditions,
an “Approved Equal’ is intended solely to establish whether a proposed product meets the
technical specifications required by the solicitation. While the County may determine that a
product is acceptable as an “Approved Equal,” such determination is limited to product
equivalency and not to an assessment of the vendor’s responsibility, qualifications, or capacity
to perform the contract. Accordingly, the approval of a product as an “Approved Equal”’ does not
prevent the County from independently evaluating the vendor’'s responsibility; nor does it
prohibit the County from rejecting a vendor based on factors related to capacity, capability or
overall responsibility.

Accordingly, Assertion No. 2 is denied.

Batteries Plus Assertion Summary No. 3

Batteries Plus asserts that the County’s determination that Batteries Plus is nonresponsible is
an unsupported and speculative determination as Batteries Plus supply chain and distribution
model are fully capable of meeting the requirements of the solicitation.
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County’s Response to Assertion No. 3
The vendor’s response to the solicitation failed to demonstrate sufficient distribution capacity
and logistical capability to reliably meet the fluctuating and time sensitive demands for transit
bus batteries required by the solicitation.

The vendor subsequently submitted letters dated March 24, 2026, from East Penn
Manufacturing and Ascent Battery Supply (a subsidiary of Batteries Plus) (Exhibit 5). The
letters purport to show that Batteries Plus has sufficient distribution and logistical capacity to
meet the requirements of the solicitation. As an initial matter, these letters are not
proper for consideration in a protest because Batteries Plus was required to submit
material related to their capacity and capabilities with their submissions. A vendor's
responsibility is determined during the evaluation process, not in a protest.

However, even assuming such letters were appropriate for consideration, the letter from East
Penn Manufacturing (East Penn) (Exhibit 5), states only that it will make “reasonable efforts”
to supply the bus batteries required, provided that it receives monthly forecasts of what is
needed, in which case it “will work to keep the right inventory on hand.” The letter also states
that if orders exceed the forecasts, it would need two weeks’ notice, and if such notice is not
provided it may not be able to provide the batteries required. Moreover, East Penn states that
“Batteries Plus will remain the direct supplier ... and this letter simply confirms our ability to
support Batteries Plus when provided with the appropriate information.” Beyond the fact that
East Penn cannot guarantee the availability of batteries, the solicitation (Special Instructions to
Vendors, Section G (Vendor Responsibilities) (Exhibit 6) requires the vendor itself to deliver
100% of the goods required without subcontracting or other forms of outsourcing. The letter
from Ascent Battery, meanwhile, provides no specific guarantees that Batteries Plus will be able
to meet the solicitation’s delivery requirements. Notably, the letter references working with East
Penn Manufacturing to facilitate supply. The letter references other “manufacturing partners,”
but does not identity them or what specific guarantees they could provide. As a result, the
vendor cannot rely on the purported capability of East Penn and Ascent Battery to meet the
solicitation’s requirements. Additionally, the vendor's warehouse is in Wisconsin, with its
distributor based in Pennsylvania, which introduces additional logistics complexity and
increased lead time from order placement to delivery.

Accordingly, Assertion No. 3 is denied.

Batteries Plus Assertion Summary No. 4
Batteries Plus asserts that the County’s determination that Batteries Plus lacks relevant
experience and operational capability is directly contradicted by verifiable facts in the vendor
references and history that indicated Batteries Plus currently supports multiple major public
transit systems, including but not limited to:

e City of Orlando

e Denver Regional Transportation District (RTA)

¢ New York City Metropolitan Transportation Authority (MTS)

e Dallas Area Rapid Transit (DART)
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County’s Response to Assertion No. 4

On January 12, 2026, the County requested the vendor to provide three transit references that
are similar in scope and annual value (approximately $370,000) to the commodity being bid.
Batteries Plus responded in an email dated January 13, 2026 (Exhibit 3), stating “they do not
have a transit-specific bid comparable to Bus Batteries and that they have to start somewhere.”
“Other Batteries Plus franchises have been awarded transit battery contracts, but not this
specific franchise.”

Subsequently, as part of the protest letter, dated March 24, 2026, Batteries Plus listed four
public transits systems in which Batteries Plus supported, however, there is no documentation
provided detailing the capacity of the “support” and/or relevance to the Bid No. TRN2130464B2
Los Pasos d/b/a Batteries Plus. More importantly, these entities were not provided as part of
the solicitation response or in response to the County’s January 12, 2026, request. The
responsibility of vendors is determined during the evaluation process, not during a protest.

The Broward County Transportation Department determined that Batteries Plus does not
currently operate within the bus battery industry and has no past performance specific to this
market. While the vendor has expressed an interest in entering the bus battery sector, intent
alone does not meet the technical, safety, and reliability requirements necessary for this
procurement. Given the critical nature of bus battery systems and the associated operational
risks, the County determined the evidence of ability to perform was not satisfactory.

Accordingly, Assertion No. 4 is denied.

Batteries Plus Assertion Summary No. 5

Batteries Plus asserts that the County did not provide an opportunity to address or clarify any
perceived concerns related to its experience or logistic capabilities prior to being deemed
nonresponsible.

County’s Response to Assertion No. 5

Batteries Plus was provided with multiple opportunities to address the County’s concerns. The
County sent questionnaires stating its concerns by email to Batteries Plus on December 10,
2025, December 29, 2025, December 31, 2025, January 5, 2026, January 6, 2026, January 8,
2026, January 9, 2026, January 12, 2026, January 14, 2026. In addition, a site visit was
conducted on January 19, 2026, to the vendor’s facility to determine the vendor’s ability to meet
the solicitation’s requirements.

Accordingly, Assertion No. 5 is denied.

Conclusion:

In conclusion, upon careful consideration of all protest assertions for Recommendation for
Award, and in consultation with the Office of the County Attorney, the protest filed by Batteries
Plus is hereby denied. The Recommendation for Award for Bid No. TRN2130464B2 Bus
Batteries (FTA) remains as indicated.

This decision is in compliance with the Procurement Code and Broward County Code of
Ordinances.
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For your information, in accordance with Broward County Procurement Code, Section 21.72, a
protester may appeal the Director of Purchasing’s protest denial. A written appeal must be
accompanied by an original appeal bond (attachment) and received by the Director of
Purchasing within ten (10) days after the date of this determination. Please refer to Part XII of
the Procurement Code for additional details and requirements.

For ease of reference, a list of exhibits referenced in this determination is provided below:

Exhibits

Exhibit 1 - Batteries Plus Protest Letter received March 20, 2026

Exhibit 2 - Batteries Plus Vendor Questionnaire

Exhibit 3 - Batteries Plus Email Correspondence dated January 13, 2026
Exhibit 4 - Nonconcurrence Memorandum dated February 26, 2026

Exhibit 5 - East Penn Manufacturing and Ascent Letters dated March 24, 2026
Exhibit 6 - Special Instructions to Vendors, Section G (Vendor Responsibilities)

Respectfully,

Digitally signed by
F\)Obert Robert Gleason

Date: 2026.04.24
Gleason 152520400

Robert E. Gleason, Director
Purchasing Division

Attachments
REG!/sl/sr/sl/Ig

c: Coree Cuff Lonergan, Director, Transportation Department
Walterio Castillo, Material Manager, Transportation Department
Connie Mangan, Assistant Director, Purchasing Division
Sonia M. Lovett, Senior Purchasing Manager, Purchasing Division
Stacie-Ann Richards, Purchasing Agent, Purchasing Division
Benjamin Salzillo, Senior Assistant County Attorney, Office of the County Attorney
Javier Navas, Assistant County Attorney, Office of County Attorney
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Attachment No. 1
BROWARD COUNTY

PROCUREMENT PROTEST APPEAL BOND

Bond Number:

Contract Number:

KNOW ALL PERSONS BY THESE PRESENTS:

That we, a (mark one) [ ] corporation, [ ] partnership, [ ]

proprietorship, organized and existing under the laws of the State of

and having its principal place of business at , as PRINCIPAL; and

, a surety company, organized under the laws of the State of

duly authorized to do business in the State of Florida, whose principal place of business
is , as SURETY, are held and firmly bound unto
BROWARD COUNTY, as OBLIGEE, in an amount equal to one percent (1%) of the

estimated contract amount [as defined in Subsection 21.84(a) of the Broward County

Procurement Code] or $10,000, whichever is less; except that if the estimated contract
amount is less than $250,000, the bond amount shall be $2,500. The bond shall be
conditioned upon payment of all costs and fees awarded to the County pursuant to
subsection 21.88(e) of the Broward County Procurement Code, for the payment of
which sum we, as Principal and Surety, bind ourselves, our heirs, personal
representatives, successors and assigns, jointly and severally.

THIS BOND is issued to comply with Section 21.88 of the Broward County
Procurement Code. The above-named Principal has initiated an appeal of the
Purchasing Director's determination on Principal’s administrative protest regarding the
Obligee’s decision or intended decision pertaining to (mark one) [ ] Bid, [ ]RLI, [ ] RFP
[ ] other solicitation, Number submitted by . Said appeal

is conditioned upon the posting of the bond at the time of filing the formal written
request for hearing before a hearing officer.

NOW, THEREFORE, the condition of this Bond is that if the hearing officer
denies the appeal, the Principal shall pay all costs and fees awarded to the County
pursuant to subsection 21.88(e) of the Broward County Procurement Code, then the

obligation shall be null and void; otherwise it shall remain in full force and effect

Protest Appeal Bond Form #138 Page 1 of 2
Rev. 6/30/21
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The Obligee may bring an action to a court of competent jurisdiction on this bond
for the amount of such liability, including all costs and attorneys’ fees.

PRINCIPAL:
BY:

(Print name and title)

ATTEST: (CORPORATE SEAL)

(Print name and title)

SURETY:
(CORPORATE SEAL) BY:

(Print name and title)

Florida Resident Agent

(Note: Power of Attorney showing authority of Surety’s agent or Attorney in Fact must be
attached).

Protest Appeal Bond Form #138 Page 2 of 2
Rev. 6/30/21
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RE: Formal Protest-Bid No. TRN2130464B2 (Bus Batteries-FTA)

Dear Ms. Richards,
FORMAL PROTEST

On behalf of Los Pasos, LLC d/b/a Batteries Plus, LLC (“Batteries Plus), this letter constitutes a formal
protest of the Recommendation for Award issued in connection with Bid No. TRN2130464B2 - Bus
Batteries (FTA).

This protest is timely submitted in accordance with the Broward County Procurement Code and the
Summary of Vendor Rights.

I. Basis of Protest

Batteries Plus respectfully protests the determination that its bid is “non-responsible.” This determination
is arbitrary, unsupported by the solicitation requirements, inconsistent with the County’s prior actions
during the procurement process, and based on speculative concerns rather than objective evidence.

IL. Grounds for Protest
1. Improper Application of Unstated Evaluation Criteria

The solicitation’s Specifications and Requirements do not require prior experience specifically within the
“bus battery industry” as a condition of responsiveness or responsibility.

The stated requirements focus on:

e Technical compliance of the batteries (Section 3)
e Delivery and operational requirements (Section 4)
e Quantity and ordering flexibility (Sections 2.7 and 2.8)

At no point does the solicitation require vendors to demonstrate prior transit or bus-specific experience.
The County’s reliance on this factor constitutes the application of an unstated evaluation criterion, which
is inconsistent with fundamental procurement principles requiring that all evaluation factors be disclosed
in advance.

2. County Approval of Proposed Product as an “Approved Equal”

Prior to bid evaluation, the County reviewed and approved Batteries Plus’s proposed product (East Penn /
Deka 908DFT) as an acceptable equivalent.

This approval confirms that:

e The product meets or exceeds all technical specifications
o The County deemed the offering suitable for its operational needs

Having approved the product as compliant, the subsequent rejection based on generalized concerns
regarding capability is inconsistent with the County’s own determination and undermines the integrity of
the evaluation process.
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3. Unsupported and Speculative Determination of Non-Responsibility
The determination cites concerns regarding:

e Lack of “bus battery industry” experience
e Logistics associated with warehouse and distribution locations

However, these concerns are speculative and not supported by objective evidence. Batteries Plus:

e I[s an established supplier of commercial and heavy-duty batteries,

e I[s supported by a nationally recognized manufacturer (East Penn Manufacturing),

e Has the operational capability to meet delivery, quantity, and service requirements outlined in the
solicitation.

The solicitation itself requires delivery F.O.B. destination and places responsibility for logistics on the
contractor. Batteries Plus’s supply chain and distribution model are fully capable of meeting these
requirements.

No evidence has been presented demonstrating that Batteries Plus cannot meet delivery timelines, fulfill
order quantities, or comply with contract requirements. Absent such evidence, the conclusion that Batteries
Plus is non-responsible is arbitrary and not supported by the facts.

4. Demonstrated Experience, Product Consistency, and Verified Operational Capability

The County’s determination that Batteries Plus lacks relevant experience and operational capability is
directly contradicted by readily verifiable facts in the record.

First, Batteries Plus currently supports multiple major public transit systems, including but not limited to:

e City of Orlando

e Denver Regional Transportation District (RTD)

e New York City Metropolitan Transportation Authority (MTA)
e Dallas Area Rapid Transit (DART)

These agencies represent some of the largest and most operationally demanding transit systems in the
United States. Batteries Plus’s ongoing support of these entities demonstrates direct, relevant experience in
supplying batteries for transit fleet applications and refutes the assertion that the firm does not operate
within the bus battery industry.

Second, the product proposed by Batteries Plus (East Penn / Deka batteries) has already been approved
by the County as an acceptable equivalent and is the same manufacturer and product line currently supplied
by the incumbent vendor under this contract. This further demonstrates that the proposed solution is
industry-standard, proven in transit applications, and fully capable of meeting the County’s operational
requirements.

In addition, East Penn Manufacturing maintains a distribution center in Fort Lauderdale, Florida, located
approximately 12 miles from the Batteries Plus facility. This local distribution capability further mitigates
any perceived logistical concerns and enables rapid fulfillment of battery orders.
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Notably, this is the same manufacturer and distribution network utilized within the industry, including by
the incumbent supplier, further demonstrating that Batteries Plus has access to the same supply chain
infrastructure relied upon for current contract performance.

Third, County personnel conducted a site visit of the Batteries Plus facility in Florida. During this visit, the
County was shown a warehouse facility with sufficient capacity to store significant inventory (including
capacity to store approximately 18 pallets of battery inventory). The only noted concern was the absence
of inventory at the time of the visit. However, as Batteries Plus is not currently under contract for this
service, it would not be commercially reasonable to maintain dedicated inventory for a contract not yet
awarded. The facility, supply chain, and manufacturer support are in place to procure, stage, and deliver
inventory in accordance with contract requirements upon award.

Collectively, these facts demonstrate that Batteries Plus possesses the necessary experience, infrastructure,
and supply capability to fully perform the contract. The County’s conclusion to the contrary is therefore
unsupported by the factual record.

5. Lack of Opportunity for Clarification

Batteries Plus was not provided an opportunity to address or clarify any perceived concerns related to its
experience or logistics capabilities prior to being deemed non-responsible.

Given that responsibility determinations should be based on a thorough and fair evaluation of a vendor’s
ability to perform, the absence of any request for clarification further supports that the determination was
premature and not fully substantiated.

ITI. Relief Requested
Based on the foregoing, Batteries Plus respectfully requests that Broward County:

1. Sustain this protest;

2. Set aside the current recommendation for award;

3. Re-evaluate Batteries Plus’s bid in accordance with the stated solicitation requirements and
applicable procurement standards; and

4. Grant any other relief deemed appropriate.

5. Stay the award pending resolution of this protest.

IV. Reservation of Rights

Batteries Plus reserves all rights available under the Broward County Procurement Code, including the right
to supplement this protest with additional supporting documentation and argument as necessary.

Thank you for your attention to this matter. Please confirm receipt of this protest and advise of any
additional requirements, including any applicable filing fee or procedural steps.

Sincerely,
Ricky Ibarra
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VENDOR QUESTIONNAIRE
QUOTATION AND INVITATION TO BID

The completed Vendor Questionnaire should be submitted with the solicitation response. If not submitted with
solicitation response, it must be submitted within three business days after County’s written request. Failure to
timely submit this form may result in the Vendor being deemed nonresponsive.

If a response requires additional information, the Vendor should upload a written detailed response with
submittal; each response should be labeled to match the question number.

Legal business name: Los Pasos LLC

Doing Business As/Fictitious Name (if applicable):

Federal Employer .D. No. (FEIN): 84-1905350

Dun and Bradstreet No.: 024007095

Batteries Plus

Principal place of business address: 6400 S. Dixie Hwy Suite 3 Miami FL 33143
Office location responsible for this project: 6400 S. Dixie Hwy Suite 3 Miami FL 33143

Telephone No.: + 305-661-4567

Generic e-mail for purchase orders:

1.
2.
3
4
5. Website address (if applicable): www.batteriesplus.com
6
7
8
9

FaxNo.: 305-661-4597 !

(Broward County auto distributes purchase orders: to ensure Vendor receives purchase orders, a company accessible e-mail address is suggested.)

10. Type of business (check appropriate box):

O Corporation (specify the state of incorporation): -

O Sole Proprietor

XLimited Liability Company (LLC)
O Limited Partnership
O General Partnership

O Other - Specify:

11. Specify the type of services or commodities Vendor offers: (

Nationwide Franchise of Batteries, Lighting and Phone/Tablet Repairs
12. Years Vendor has been in business providing the services and/or products offered?

6 years
13. Authorized Contact(s):

Name: Ricky Ibarra

Name: Tomas Arossa

Title: Franchise Owner

Title:  Franchise Owner

E-mail: ricky.ibarra@batteriesplus.com

E-mail: tomas.arossa@batteriesplus.com

Telephone No.: 305-767-0907

Telephone No.:  786-566-6476

Page 1l of5
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VENDOR QUESTIONNAIRE
QUOTATION AND INVITATION TO BID

List name and title of each principal, owner, officer, and majority shareholder:

a) Ricky lbarra d)
b) Tomas Arossa ' e)
¢) Jose Arossa f)

Is Vendor or any of its principals or officers currently a principa) or officer of another organization? If yes,
specify details in an attached written response. [ Yes o]

Affiliated Entities of the Principal(s): List the names and addresses of “affiliated entities” of the Vendor's
principal(s) over the last five years (from the solicitation opening deadline) that have acted as a prime vendor

with the County. Affiliated entities of the principal(s) are those entities related to the Vendor by the sharing of
stock or other means of control, including but not limited to a subsidiary, parent, or sibling entity.

a) c)
b) d
)

Has Vendor, or any of its principals, officers, or predecessor organization(s), been debarred or suspended by
any government entity within the last three years? If yes, specify details in an attached written response.
O Yes %o

Has Vendor ever failed to complete any services and/or delivery of products during the last three years? If
yes, specify details in an attached written response.  (J Yes K\Jjo

Has a voluntary or involuntary bankruptcy petition been filed by or against Vendor, its parent, or any of its
subsidiaries or predecessor qgganjzations, during the last three years? If yes, specify details in an attached
written response. [ Yes %o

Has Vendor's surety intervened to assist in the completion of a contract or have Performance and/or Payment
Bond claims been made to Vendor’s or its predecessor’s sureties during the last three years? If yes, specify
details in?ttached written response, including contact information for owner and surety company.

OYes No

Affirm Vendor is currently authorized by the manufacturer as a dealer/seller of the product(s) offered, and
the warranty, offered is the manufacturer's warranty with Broward County recorded as the original
purchaser? %e’s O No O N/A (if service)

Will Vendor extend the same pyice, terms, and conditions to other governmental entities during the period
covered by this contract? ’%Yes O No

Does Vendor accept a Visa credit card as payment from Broward County, with no additional fees or change to
bid price? Procurement Contract must be appsoved and designated for procurement card (p-card) by Director
of Purchasing for use prior to ordering. %s O No

Page 2 of 5
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VENDOR QUESTIONNAIRE
QUOTATION AND INVITATION TO BID

Non-Collusion Certification: The Vendor must disclose, to their best knowledge, any Broward County officer
or employee, or any relative of any such officer or employee as defined in Section 112.3135(1)(d), Florida
Statutes, who is an officer or director of, or has a material interest in, the Vendor’s business, who is in a
position to influence this procurement. Any Broward County officer or employee who has any input into the
writing of specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence
this procurement. Failure of a Vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the Broward County Procurement Code.

Select One:
X The Vendor certifies that this offer is made independently and free from collusion; or

O The Vendor is disclosing names of officers or employees who have a material interest in this
procurement and is in a position to influence this procurement. The Vendor must include a list of
name(s) and each relationship with its submittal.

Drug-Free Workplace Certification: In accordance with Section 287.087, Florida Statutes, whenever two or
more submittals are tied, a submittal received from a Vendor that certifies it has implemented a drug-free
workplace program shall be given preference in the award process.

The Vendor hereby certifies that: (only if Vendor is certifying that it currently complies, check box)

The Vendor hereby certifies that it has established a drug-free workplace program in accordance
with the requirements of Section 287.087, Florida Statutes, (“Preference to businesses with drug-free
workplace programs”).

Participation in Solicitation Development: By submission of this solicitation response, the Vendor certifies as
follows (select one):

Xl have not participated in the preparation or drafting of any language, scope, or specification that
would provide Vendor or any affiliate an unfair advantage of securing this solicitation.

O 1 have provided information regarding the specifications and/or products listed in this solicitation. If
this box is checked, provide the following:

Name /Division information was provided to:
Title: C

Date information provided:

For what purpose was the information provided?

Questions 27 through 30 are only applicable to service contracts or construction contracts (repair, maintain, or

furnish and install) solicitations:

27. List similar ongoing contracts Vendor currently working on. If additional space is required, provide on

separate sheet.

Page 3 of 5
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VENDOR QUESTIONNAIRE
QUOTATION AND INVITATION TO BID

Has Vendor completely inspected the project site{s) prior to submitting its solicitation response?
O Yes O No

Does Vendor need to rent or purchase any equipment for this contract? If yes, please specify detailsin an
attached written response. OYes [No

List equipment Vendor owns that is available for this contract.

Provide at least three individuals, corporations, agencies, or institutions for which Vendor has provided
similar type of services or commodities in the past three years. Only provide references for non-Broward
County contracts. For Broward County contracts, the County will review performance evaluations in its
database for vendors with previous or current contracts with the County. The County considers references
and performance evaluations in the evaluation of the Vendor's past performance.

Reference 1:
Services/Commodity Provided: Batteries
Contract/Project Title: Maintenance Batteries
Agency: Florida International University
Contact Name/Title: Yunier Ramos / Head of Procurement
Contact Telephone: 305-244-0630
Email: yuramos @fiu.edu
Contract/Project Dates (Month and Year): 2025 - 2026
Contract Amount:  $22,000 USD

Reference 2:
Services/Commodity Provided: Batteries/APC
Contract/Project Title: APC BATTERY REPLACEMENTS
Agency: Broward Coliege
Contact Name/Title: Orville Harvey / Director of Technology
Contact Telephone: 954-638-6857
Email: oharvey@broward.edu
Contract/Project Dates (Month and Year): 2025-2026
Contract Amount:  $19,800

Reference 3:
Services/Commodity Provided: Batteries / Lighting
Contract/Project Title: Hotel Lighting & Accesories
Agency: Grand Beach Hotel Miami Beach
Contact Name/Title: Rolando Martinez / Director of Engineering
Contact Telephone: 786-704-3530
Email: rmartinez@grandbeachhotel.com
Contract/Project Dates (Monthand Year): 2025-2026
Contract Amount: $120,000 USD

Page 4 of 5
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VENDOR QUESTIONNAIRE
QUOTATION AND INVITATION TO BID

1 hereby ce?ﬂify/t-hﬁnformation irovided in this Vendor Questionnaire is true and correct®:

Vendor Name: |

Signature: k h///
Printed Name; F{tz’:}ly(/y Ibarra
Title: Franchise Owner
Date: 10/28/2025

* | certify that | am authorized to sign this solicitation response on behalf of the Vendor as indicated in Certificate
as to Corporate Principal, designation letter by Director/Corporate Officer, or other business authorization to bind
on behalf of the Vendor. As the Vendor's authorized representative, | attest that any and all statements, oral,
written or otherwise, made in support of the Vendor's response are accurate, true, and correct. | also
acknowledge that inaccurate, untruthful, or incorrect statements made in support of the Vendor's response may
be used by the County as a basis for rejection, rescission of the award, or termination of the contract, and may also
serve as the basis for debarment of the Vendor pursuant to Part X| of the Broward County Procurement Code. |
certify that the Vendor's response is made without prior understanding, agreement, or connection with any
corporation, firm, or person submitting a response for the same items/services, and is in all respects fair and
without collusion or fraud. I also certify that the Vendor agrees to abide by all terms and conditions of this
solicitation.

Form Date 7/1/25

Page 5 of 5



Exhibit 7 Page
16 of 62
Exhibit 3

o RS
™ "
2 . i
Somd E ATARS ] B x Sewen 015
Ll Tumcler, Jrwseey 13 325 L 36230
e
e
pre=Tre
e
o
-
SRR
it
ey
o
— = = — —
Ertosunt et Wonstnn 2 seve
=5
Lt ¥
Ricky ltars
TEE Saipfings
We =2
L1 1. 1-1:]
#samc Retrwrda P
Qates Monduy, sy 11, 2038 a1 10N
astvy Y
st Lol SRk
Py ™a =g
Gooowtemasn,
Peane provida thee (5 i i i 8370.000) 10 ths commadity ka3 Bid, Th Tor the suppiy ot

Ctiwnl 36U318C00N 1 PIIGHTY I How 66 we GONg? Piesse Compiate tul Cialonyss SN

LT syt

Soe fugur Uy S ) 1 0
Ta T fimnim IO

ot o>
talewm [N -

FIOS6T BB CEPTivws I o) Buliras.

Rixy Dorra

' LI e Sty 2ovt Pen D
Fartammiiom):  Pomn GeRanm exd!
B9 o2 ke By v Giarencan (v I 1| RERTr Corimet whiar mu—-um?ﬁmm—bu—ln]

¢

WG et el AGMTY

Vet Tnae 6ata fram Limika? 1aniA 8penees Can you Lhare? Anstere! i raaced ]
Vihiat te3ting of vals bon will ocour beloro ful (oBoWK T | inataver in nadoea 1

Thanks 1n 0cvence.

RogaT3



i

1133 Sreiava Sy Aown 112
Pl ot A 20351

vt VATTTRI

ol My BoLDLUY

Exhibit 7
Page 17 of 62
Exhibit 3

Seuk Proey, Sy B, 20013 1AM
o B, I X WD e el OO, Dl SIS 1+ At L.

Sy £y SCTOR MERARD TETUBRA? S0 Bienn $0)
Mot

Ry OER

you 7y further quoss:
Thanwyou and hagery FRIDAY!
Rishy Ibarra

- T

B e S ey i e
S

1 3

Rasieres

0000600

B 200 S R S e s e
G Lol Tuin S VETRN

T3

3 BATTERY GROUP SPECEICIATIONS:

SI.WW
1900 Cold Crunking AMPS (CCA) & 0 dagross Febwerhell

312 Misdvisa 1620 Coid Crswiang AMPE {CCA) &t 12 degmes Fahtoahell
39,3, Mo 430 #Bmute Reserve Capecay.

uf-;mumznm
21 Nuwnen 1400 Coid Oraraing AMP3 {CCA} ot D éopeas Rebrentait

342 Mmeam 1750 Cad Cardig ANFY (CCA) o 32 dagress Faiverhan
323 Mirkvem 450 Winte Reserve Capecity

Cngy, ot # 00, plentn

Tranksinogvence.

Regargs

sz e B

Staciednn Richords, B¢, CPP8, HIGACY?
VU 38 4gent
SouardConry!

rcon 954-357-5517

Wt M BLEBAD

hed  SalehD Sisl g
pai=t= s it

from. Pchands, $uoraAnn



S Fidey' Buindy 9 2034054 Al

Rt F ool G

b o oR
Candi reeDy.

ATowhdgng roccex.

L]
snpiano
A

BT SR N OV, SOV
Fochany Agrd

& vmririye Rteda g O
LSS Artbvet tummy-fmter2 T~
fou| Ut . T

#9ehe VIR LT

Wt Aose EsDAw

v _sriioels LXK

b o S e S}

roT—=

RO et 2 Proysiiye

Exhibit 7
Page 18 of 62
Exhibit 3

PO REAY 1B 217 s0hae O o) i A alfrtig - pn o2t 2o
Senc Frder lamuary 9, 3216934 Ax

e o o w O € 1 0 i
Rt " —UCLT e ol
SuspeccPe ACHON RECRALD 1221 00MEGAD ot Ratteram (FTAL

Ly
Trank you anc hesay Fdsy!

Ricky Tbarra

o 1

":Fhmbs 6400 S5m0 Do @ Mwy Uurh F1L 18183 -
Atacirace
WoR-2

000000

|

Sy FOwberOn, Bty Agn CEINCHL i o
Do PWITRX S 8, 3030 K KIPN
N 2 KD S £ R T

Ot 1 OO T TR D) A0
SuRbeen ACTION AEDUIRZEY: TR 3000402 -Bs Bortone FTA
Qood sbrmwun.

Thanis in sdvance.

Oeowwd cop/BCT » e w

oo 3 Typa AP

Frvon Auhorts. Jweden

Sl s ol Mmary§ JHIN M

Ta Ry ibwrra (frsacia e Owren) Sty 205 Joenes sus somy
[ P e~ -
Swbjets BE: ASTION AEQUARTO TIVAY: 3040482 -Mus Basterw (74}

Thanc you fot your lexponse.

Regwos



Exhibit 7
Page 19 of 62
Exhibit 3

StocieAnn Rictordsy, 03¢, €598, KIGP-G°2
Aurchasng Zgeet

& 0omad County Purcazs g Diveears

2155 Anciowd Avtmve Room 212
Fertauderd2e FL T390

Phone 951.357-5517

Gt otere 9548598197

Beowird r/BCT + QA ¥

A
[t 2 - e o

Sork Bagateg lowwy 5, 360831 1379

Co Loy, Jorm SLMOIEN|
et bo ACRO® DI B UBT 1 2N 1953 g S [FTH

tus Sud SEAS MWNCES.

Lmed on Mov N RUDGRAGH,
e g LD

% | M 165507

+Bulbs e0000

1o, e Or2 (e ascary

< Lot Sord <SLAYE] g
Subject: ATTION REQUALD: TRI213020202 -Lus Botanes (F1a)
Gooa mamug.

0t BH0w ACounTy and Razre 3 3 forvaviowand

StaGeAnn AKASrOA B3¢, CPPB, NIGPLPP
Purcraasg Agent

Bt o Cousty uea3ng Dvision

3155 Anceews Avtaue, Room 232
Fzeitauceddabe, FL 3390 %

Phine 953-152.5537

Cet Ptre BadHI1P)

Bl et @nmaaasc
WeBiee e honrd ~aluchansg


https://Phont-�l�JSl-!i!.11
https://cr1Uudc1d.se.fL
https://Cl'pt\Nlt1P.CH

Exhibit 7
Page 20 of 82
Exhibit 3

Brawied oe3/BST « G=W

RPN LY w00 u S Surtomec doac
p—

T 20 it

3o Weban diy ey 2 XM 2 GATN

MLt K o 0 T Ny

Py I ol o Aarsth paacame A0 ()
Afred e ALTCH RG] TRTHOMAD S Lattomm 30N

Qaww e
S0 Clwie Hey Bfle 30bwrd AL 33143,

Batterles
-k Bulbs

We Fiz«It.

Sebiazalisasasisbacie ) XO-TE000T
o :;....n-, Gom L e

®

i"i‘i{!
; Eiﬁi 3 !
s
!
:
i
i
a

i
|
|
|

Sif
§?I
§

£ Sorem A Lcating Cnned:2enr 4 33320 Pivrach Sorrmbetve LN C Qe Bagracigr Aoty SiacaArn SISLNLAOAN mgeg vy
Sublect RE:ACNION REQUEFED: TR/ )346402 Ba Bastenes (T4}

AOnGWEEGng necet.

Thank you

Regards, Sond

ervoeo )

mumwm&mn s, CPROR NIACPP

ml.mmnnzu
farindedd M 300

|
Lol 2 o? cortphew amme
Fiaee: Asvy hany (b P T PNy

Srs Mocday, luwen 3. 2026103 PM
e

Sama CIOTIA St oo
&mm—w-—n AU o i Sov IEACIIRES S ariats

1]
E

..
!l

Yas,
oD oy ARl
Lo 1 oo BB 4 GG viae A i swmiedl.

Ruky Iharre

T e


https://1S1�,:::11on';4:zm�c:t.cu
https://x.+,.r.11
https://lo'l'W.w.u4

Batteries
-+ Bulbs.

WeaFiek

00060

Exhibit 7
Page 21 of 62
Exhibit 3

Frem: {ovelt, Soria CSLOVETM
Dt MONAeH Lenusry & 2020 02 228 P11

Ze 3,
Qanmer  2nwlr Dt 04 Pl I risicn LT

TANT1204E482 - T3 Davtor e [GL3

|

B et gl rextie AJTERSYT
ve

sy s

o Sarlor’ S CREOS, MKALPY
. Lavadl. Pramhmeloy Moraget, M0,

i

T T
T AR fons AT 5. a0 A At o pPy—y

Gt e AZTNI AECLARD n&'m‘-.—-lﬂﬂ

Olsvwrring
PIeID 998 CWIw 1A el e,

Ricky Ibarra

Batteries
- Bulbs.

We Fiz It

A Mrulsroui
04 Soan Do n.«,ug-.n ma

00066

Froms Lovwrt Sora SEUONETTI R 2

Date: ¥/ocnasday, Dizariel 31, 2025 62 10:10 Al

Yo: Rlcky Onnev) SBicey 12 REOATIER LR U COM2

Ce: M\:'m. Stocio-Lan <SIC 232 Puwnch oy rored
AT IO REQLIAED TF2 522 JBus Batteeien (FTA)

sty

Tl County 18 DaTaudy fes iy yrar cosperas 19 Kk tation No TRINITIOGANT B Bus Ltn o (75N, Assih, e cvaaa epst ety han wtit B keamdi e o act and pafors 16 s e most s detamnad. Fos Pas LU mdiaatd i it Gaessnnage S e
ot a aaehER Ao 612 1005 Prosi ] trerdt e Gt 0o swlls by Lam P EEC urzctaal w o Bxiidam ELC? $itices Wi 1 [ranidod by 15n Pasn L3C D21 4 Jbssioes 13

irmw rlm nk:lml’-um regudeg the lollmang &id ;wuée ww“wawuu
51833 1ad rahin 210 0 B

e tac 1XA &zl

. appea Fasdowe Agconoy wméh
. \\\c(hﬂbtlmhnnl_ll: nbllh(xm)’bl!cvtﬁ:bdw bﬂn!kﬂllmlﬂdbhﬂ(hﬂ taschrend brand 1o the a3ent retiod upen g1t bt YES Wz bz 2 ocovenf Fooachew: A procms 4.8 Bamnct 1% G epavale.
» Uhcba O Los Basrn 1 LC he!dan actine Herkda tlemious emne sopsatam foe e RN (llethrds Plux Bibsiased indie da! Vs Na«wmnﬂ

.

Whithas m.‘wu festory jeentdad coners Conr ol
1 LasPawsll,
3 NMusis nu Thad (das 2nd

1 Asyedher rh whust OBMaxs, leamd (laua  roEe WOy reiud upa (1o Bitanes Plus 11.C a5 @dioarid <o Gew wodste)

Rimdly, peovnde 3 resp ES1, nary 7, 2026 e soovar 1f poasibic).

Regaids, S6v

a0 ke

Hania M, mmwqumm MPA_ PIFT. CPPOD. NIGP-CPP
Broward Cou, chasing Dv,

Fort Laudeccale, FL 1
Prone 954357,

Cel FoA-E60- 1681
Fax: F54-357,

Clert watntacvon & PAAMYRL, Hoa are wo dorg? Pleats commpitte our Suslomear Suney’

10g in e bid VIS We hatz 2 cumond

04070 P Cuprraie

srone: Diey o) <eekp LAl =
ut'm-h: 39,202 1308 AN
T U e LTS Staal

WA, -t on - ez
Pagpan,

Thaarh ) 90 B Godutel
© -Gy e By 0t oy ruirel
Ricry thrra


https://lkl11i.p.."t,1oth.a1
https://l,Cbd,J.an
https://1:,c.~li)~~Y.\.K\-Spc;llU'm~J0:1',-.W,,JMW,bii~--~n11.:r.ct
https://J,o~t.o-..tt

Exhibit 7
Page 22 of 62
Exhibit 3

| XETETL0R

Batteries =

- Bullgeﬁs:t 000

L

From: Levert, Socda <SLOVTTISR opard oo
Date: Mordzy, Secemnber 29, 2025 & 1:47 PM

To: Ricay [ Owrar) < e 22T

FETION TRNZ B

Good aftamniacn ard Happy HANIGRYS.
mmmmwsmm:m, A recommentation for awaad wil be posted cnce the County hes made 3 decsicn,

":nv@

Sonia M. msmw-;u-mg- MPA, PMP® CRPOD, NIGP.CRP
Droward County
1158, Nnmnm mziz

Fort Lauderdale, FI. 23301

Prone. 8543578506
EBLA5 1031

Fac, E5L357.8535

Emat  _sieasi@omuaed org
Webste _wwwhowad orgliurchasng.
Clent sstisfacoon is Pronty 1. Mow aro we dang? Please complete o Custonmt Survey!

Froen Acky . Owrer) ozl stz
Sant: Monday, Cecomber 39, 2025 13570

Tou Rickards, Sts0ie Ann <215 AR DI LL:

Cezboven Soni LLQVETIRLNALLLY

Sabject: e T B 2attens (FTA)

[l

Frrat antf sosumacy, tin #y Q5ery
Sy inm W Do WYY
Thautn for sl yav GO~ A

Ricky Ibarra

Be;_tllzaer{gs
roull 000

Bt Rchews), T [18) tpeige s P
S L. Rt < L0 ST A e i

Plat st SR dnte. ¥
APV FRtOa

Richy Ibasra

Batteries —

. B”"%; 00005

Toxrick 4y orm> Lo
Ca:Levitt, Sonk a

Subject: ACTION REQUINED: TRN2130862N2 -85 Baterios (FTA)

Cood mormung,

e e e e ot
mmmnwwmr\mu

Layrraguate sl | 86T
msm-o.-kqunn RN

Thatd: dou, Soursspnnss, 1o Sobevtaticn No. TRNDI M52 fi b Backrrss (1TA) P s ihal abdit i roquared el e reven of your bed subsiial. Attsdiod e guostaa fx v fem's o e for farda comideraioa. Nandly, prowsde tae
foionimp by £ e EST). Meauday.

hank yoe in advance for yous atintion 8 this .

Reganty



Exhibit 7
Page 23 of 62
Exhibit 3

Browans ct/ICT ~ e o

i Fimasia o sromd -l ey 19 o0 fromn Gememnd Cardy woplyoes e oMioni wo pusis s, prisiet P 5 Thewmime, oy nnol memmge i & bus e Craty, rubany of vl




Exhibit 7 Page
24 of 82
Exhlibit 3

S iy
z
[ e
et e ATION BIOSED FIAGE AL e et (TTA)
Bk Tamder, Jornery 3 SRR R AT
-‘-‘“‘“-E‘ .
m
&‘;‘L
e
]
==
P s ]
“onp e
omsiezlow
B ST
Laeme b versny =" N
Comtri
Homa Back,
Ny Darrs
RN IR
ot seumplam
000800

| l |

Outw Mordiek Sonary Q. 0 1T7P04

08 Loved, Jeris B OETIR Tl o®

Ouwe rovms,

Pegaas

s e B

S-das A ar, S OV 2080 OV

WY axhyey 2y fese 33
et Lmatensiy, FL 30001
Pow GLOI1?

‘A Pow GrssuRN

ol sraeStcosmien.
Ve sttt R OO0

Chent How ore we 07 Ve Suver!

e =g

et o7 N 3 T

Cctomm i

g 5o
PLoa3e 3ea rasponaes in red below.
Thaak youl
Rick) Tmeva
_E-“"‘""
a'.;ﬂﬂg = oy B, THO
S__Sson
We ik
000 200

i) Doyl Yow,

Fewtamsttom) W' St Peses O uns Brdl DWW =t el
100 YHE Mred 7Y dheT s 120000 hel Aovs o Pl ooty 8 wwive Yos Aswurant 1.7 Mnun.mmnmc&nmmw:vhaulim‘r
l!;;“) 3}

1

i e IR A S TR WA ST R S 66508 S B4 MY S ik e
90 e woy of Ky Lerpeak enamatiorirge of hop illerms o i
vl Carnid B

hat @ your supgly for cascal batiery
2 P iw, Ditmes § wreg’ 60y
arThEsye i 31 A
i
VPGl DG rance At rom sivi Fanst % €30 you tharo?
VWha ! t6iting of vabdaton vl uccur bwlam ful foliaut? 1
Tt Vi adseida

Rugaros



Exhibit 7
Page 25 of 62
Exhibit 3

g’ Guztonzar Suoexl
S0 o SRS o
™ Prery
Sest Ay, Ipmeon D611 22
™ Rt 400 - Tare v g
G tawwi, S SHOTN Tikiumunt o
Halie!
Fropee e agen 29

Thanic you sna Rappy FRIDAY!

Ricky' Iharra

Batlerjes -kcoaernctas

Scum Crve by Mary $LIITEY

F8ulbs o-Tng
WoR. &
V00R0H
| |

210000

Oate AR, Jrsary . 20 2t TEO0 AN
PR 2 o 0 b D ke Byl
Enmetalo

Ca Laven. Seria R QATS

1 BATTERY GROUP SPECIFCIATIONS:

SI.P mn.‘lﬂmﬁm
1.5 Wichiiory 1400 Céid Crankdng (CCA) 2t O diigyous Fabeoniml

3,12, Minimum 1520 Cald Cranting AWPS (CCA) s 12 degrees Fafienhell
A3 Mmimem 430 Minule Razarve Copsciy,

2 Gm Qa0 40

Fabreched

222 M 1750 Col Crectig AMPS (TCA) o1 32 Sapess Felverati
123 Maimem 430 Mswte Renerve Cipachy

LY wher

Thamta In aREnee.

2BE

L e L
1985 Ademn Avpows, fumn 10
Fort Undrodom A, S0

Rune 954209817

Gl one 1B e )

St N Re -

rge=—sn

Figdn: flhares, Sos-Ann


https://1,.lf.PD

Exhibit 7
Page 26 of 62
Exhibit 3

193 Lagew Avam fown it
Fart e, A L3301
Poume 3802824427
CetPove U4 B0ea?
frean  uudedmeley,

R e s
Priamyel. s

A N ST L st sy lae .
Ruxemn: 2wl mmeg, AtR0iaam

= m L =
Sovd Aobay Jowor € I PS4 B4
W g, Ploged
Sl S OXT ) mnt h20 = IO oG
Ayl
G000 MO DI

xde INowe
T r— =
Thankyou ang hapgy Fr day!
Ricky Iharra
TS e ——pe YTy
- gutgé ﬂﬁ&&’—h::mww‘ﬂf‘_}lﬁﬂ
WeRsE
00000
Dute TR, Aoty 8. 2030 AT
s Lovom, Spm0 U0 [FHETas AR A, T b
Sublect; ACTION ™ 82 -Bus Doitanes (FT4!
Gaoc Eriemoon,
~ . )
Lad .

Thanis in acvarce.

I BLY s Qi W

Fram: Rehaas, Sanednn
Sent: Thyndsy, amiany £ 20263:38 P
e KRV IDM2 [haneha e Ow el £518:30: Q08 onee 2 o0y

Thank you Joc you respocae

Rparos



Exhibit 7
Page 27 of 62

_ NIGP

NIGP-CPP

lrwmcwmmmww-w
115 5. Andrews Avenue Room 212

Fort Lavoerdsie FL 33301

Phone: 934-357-5517

Cel Prane 954-255-8197

Emal  _urcnam@necagidgre
Wepite ol s L

Broward.crgy/BCY « Gl @0

Priodtes) - o]
Attention Vendors - ), you'

Dentdelsy - Oc 7! OUt ou PLezA 02 PR = Beotis cap o
From: Ricky Ibarea (Franchae Owner) <« cams

Sent: Thunday, lanvary 8, 2026 12:10 PM

To: Rchards, Stace-Ann SSTRCHABDS R beonscd aoos

Cc: Lovett. Soma SSICVETT beomars org> tamas eo1aPRarenssshus o
Subject: Re: ACTION REQUIRED: TRN213046482 Bus Battenes (FTA)

Please 500 all sttachments,
Frec Pulver is the point of contact | have for Browsrd County Parks & Recs.

He atona of our abitinthe past.

Email on file; tulver@Droward om
Pnone Number on file: 9543578753

e ¥ o
It you need anything etse, please let me know.

Ricky Iharra
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3 :
wr: QOO
I
et T o S 0 AR
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Ce: Lovet, Sonia <SLOVETT@uonad otg

‘Subject: ACTION REQUIRED: TRN212046482 -Bus Batteries (FTA)

Good morming,

_Soky ienafiatenssch s oo | XO-167-0807
elcascmnuwwu-mn.n!u

provide the for Broward C: arks and , Slong with ¢ 8 FTA documents attached, for review and completion.

Regards

Purchasng Agent

870w ard County P urchaseng Drason
1155 Andrews avenue Room 202
Fort Lauderdale. FL 33301

Phone 954-357.5517

Cef Phone 954-859-8197
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Dato; Wednosiay, Decombe: 31,2023 2110,13 A%

To: Ricky tvra ( 20 O uSCoM.

Cex Rictasas, Scio-dn <SIBT 22, FiTocs. Jermaine U g
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BRIGVWARD
COUNTY
Tranaportation Department
1 N. University Drive, Room 24008 + Plantation, Florida 33324 « 954-357-8405 » FAX 954-357-8345
MEMORANDUM
DATE: February 26, 2026
TO: Robert Gleason, Director, Purchasing Division
. O o
FROM: Walter Castillo, Materials Manager, Transportation Department %% Wat"® oa azssa2e

SUBJECT: Non-Concurrence of Award for Bid# TRN2130464B2, Bus Batteries (FTA),
Alamex, Inc., Green Dream International, LLC, Los Pasos LLC, dba Batteries
Plus, Parts Authority, and GUTZ, LLC dba Batteries ETC

The Broward County Transportation Department (BCT) Operations Division is seeking a
vendor to deliver bus batteries.

Bid# TRN2130464B2, Bus Batteries (FTA) was advertised on October 10, 2025, and ended on
October 28, 2025. Nine (9) responses were received from Alamex, Inc., Green Dream
International, LLC, Parts Authority, LLC, Adelleway.com, Glades Parts Company Inc. dba
Original Equipment Co., Los Pasos LLC, Batteries ETC, Number 1 Transport Inc., and General
Fleet Services.

On October 30, 2025, the Purchasing Division sent an email to Alamex, Inc. to submit additional
documents but did not receive a response; see Exhibit A attached. The lowest vendor was
deemed non-responsive on October 30, 2025.

On November 25, 2025, BCT was instructed to perform our responsibility review for the second
lowest vendor (Green Dream International, LLC). BCT sent out reference forms to the three (3)
vendors listed on the Vendor Questionnaire and received all three (3) responses back by
December 1, 2025. BCT still had questions and sent Purchasing a list of questions to ask the
vendor on December 3, 2025. Purchasing sent the questions to Green Dream International,
LLC on December 3, 2025, and received a response on December 4, 2025, see Exhibit B
attached.

After reviewing the vendor's answers, the vendor is not compliant with Section 5.2 of the
Specifications and Requirements which discusses a 72-hour pickup for battery cores. The
vendor stated BCT to ship battery cores to an address provided by the vendor, and the vendor
stated they need one week to pick up the defective batteries that are under warranty. Both
responses above do not meet BCT's Specifications and Requirements. A Non-Concurrence of
Award was processed on December 5, 2025.

Broward County Board of County Commissionars
Mark O. Bogen » Alexandra P. Davis » Lamar P. Fisher » Beam Furr » Stave Geller - Robert Mckswia + Nan H. Rich » Hazela P. Rogers » Michael Udine
Broward.arg
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BCT reviewed Los Pasos LLC, dba Batteries Plus's bid response. Batteries Plus does not
currently operate within the bus battery industry and has no past performance specific to this
market. While the vendor has expressed an interest in entering the bus battery sector, intent
alone does not meet the technical, safety, and reliability requirements necessary for this
procurement. Additionally, the vendor’s warehouse is located in Wisconsin, with its distributor
based in Pennsylvania, which introduces additional logistics complexity and increased lead
time from order placement to delivery. Given the critical nature of bus battery systems and the
associated operational risks, concurrence is not recommended at this time until the vendor can
substantiate proven industry involvement and compliance with applicable standards.

BCT performed a site visit on Tuesday, January 20, 2026, at 10:00am; see site-visit pictures in
Exhibit C attached. The primary location is approximately 2,000 square feet with 1,000 square
feet dedicated to retail and the other 1,000 square feet for warehousing, which is not adequate
to hold the vendor’s current battery storage and the additional batteries for BCT. A Non-
Concurrence of Award was processed on January 21, 2026.

BCT received Parts Authority, LLC bid response on January 21, 2026. After reviewing the bid
documents, the vendor indicated Part B on the Buy America Form. BCT reached out requesting
the waiver and the vendor replied they do not have an FTA waiver. The vendor further went on
to explain that there was a misunderstanding of what was requested. BCT recommended the
vendor reach out to the FTA Chief Counsel to clarify if the FTA will accept a revised Buy
America Form. On February 2, 2026, Parts Authority reached out to the FTA Chief Counsel to
petition the incorrect Buy America Form. On February 4, 2026, the FTA Chief Counsel's Office
denied Parts Authority petition to resubmit a revised Buy America Form per 49 CFR §
661.13(b)(1) as the petition email request was more than ten (10) days from the bid open date
on October 24, 2025. See email thread in Exhibit D for reference. A Non-Concurrence of Award
was processed on February 5, 2026.

BCT reviewed GUTZ, LLC dba Batteries ETC bid response and sent the Yendor Questions
Spreadsheet to the vendor to complete on February 9, 2026. BCT received their response on
February 12, 2026. After review, the vendor does not currently operate within the bus battery
industry and has no past performance specific to this market. See Exhibit E attached. Given
the critical nature of bus battery systems and the associated operational risks, concurrence is
not recommended at this time until the vendor can substantiate proven industry involvement
and compliance with applicable standards. A non-concurrence was processed on February 13,
2026. BCT is processing an award to the next lowest vendor, Glades Parts Co, Inc dba Original
Equipment CO.

For additional information, please contact Walter Castillo at (954) 357-8431 or
Wacastillo@broward.org.

CC: Angelica Love, Deputy General Manager, Transportation Depariment
Sonia Lovett, Senior Purchasing Manager, Purchasing Division
Yanell Femandez, Program Project Coordinator, Sr., Administration Division
Ashram Maharaj, Program Project Coordinator, Administration Division


mailto:Wacastillo@broward.org
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Maharaj, Ashram

From: Richards, Stacie-Ann

Sent: Tuesday, December 9, 2025 11:31 AM

To: Maharaj, Ashram

Subject: FW: ACTION REQUIRED - Solicitation No. TRN2130464B2
for Bus Batteries (FTA)

Attachments: FTA Funding Supplement Acknowledgement (1).pdf; FTA

Government-Wide Debarment Certification (4).pdf; FTA
Restrictions on Lobbying Certification (1).pdf; FTA
Restrictions on Lobbying Certification (Loan Guarantees
and Loan Insurance) (1)pdf; Insurance Requirements -
Quotes Bids (9).docx; Litigation History (10).docx;
Vendors Participant List (Federal Funding) (2).pdf; 1-
Vendor Questionnaire - Quotes and Bids.pdf

)

, NIGP-CPP
Purchasing Agent

Broward County Purchasing Division

115 S. Andrews Avenue, Room 212

Fort Lauderdale, FL 33301

Phone: 954-357-5517

Cell Phone: 954-859-8197

Email: strichards@broward.org
Website: www.broward.org/purchasing

Client satisfaction is Pdority #1. How are we doing? Please complete our Customer Survay!

Attention Vendors - if you’re not registered with BPRO, our electronic procurement system, you're missing out an
business opportunities.

Don’t delay - Bagister with BPRO today! For help registering, check out our Purchasing BPRO naga or email
Support@gobonfire.com.


mailto:Sypggrt@ggpgnfire.cgm
www.broward.org/purchasing
mailto:strichards@broward.org
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From: Richards, Stacie-Ann

Sent: Thursday, October 30, 2025 11:24 AM

To: 'contact@alamexusa.com' <contact@alamexusa.com>

Cc: Lovett, Sonia <SLOVETT@broward.org>

Subject: ACTION REQUIRED - Solicitation No. TRN213046482 for Bus Batteries (FTA)

Good morning,
Please be advised that your response to Solicitation No. TRN2130464B2 for Bus Batteries (FTA) is currently

under review. Please note that additional information is required to complete the review, to provide the
following by 5:00 pm (EST), Tuesday; November 4, 2025 (or sooner if possible):

1. In your submitted response, the Vendor Questionnaire is missing information for the answer to questions #28
(provide required answer), #29 (provide requires answer), and #30 (Contact Title, Contract/Project Dates and
Contract Amount is required for reference #1, Contact Title, Email, Contract/Project Dates and Contract
Amount is required for reference #2, and Contract/Project Title, Contact Title, Email, Contract/Project Dates
and Contract Amount is required for reference #3). Kindly provide missing information and return a revised
questionnaire.

2. Please complete and sign the following missing forms (see attachments):

- Anti Human Trafficking Affidavit

- Insurance Requirements Form

- Litigation History Form

- FTA Supplement Acknowledgement

- FTA Government-wide Debarment Certification

- FTA Restrictions on Lobbying Certification

- FTA Restrictions on Lobbying Certification (Loan Guarantees and Loan Insurance)
- Vendor Participant List

3. Please provide designation letter signed by the Director/Corporate Officer, authorizing the individual signing
the solicitation documents to bind on behalf of Alamex, Inc.

4. Please confirmed that your firm can comply with Section, 4 (Delivery) and Section 5, (Core Pick-Up) of the
solicitation Specifications and Requirements.

Kindly provide the required information by 5:00 pm (EST), Tuesday, November 04, 2025 (or sooner if
possible) for further consideration.

Thank you in advance for your attention to this matter.

Regards

BR)&tWARD

LINTY

Stackwﬁm-ﬂichords, BSc, CPPB, NIGP-CPP
Purchasing Agent
Broward County Purchasing Division
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115 S. Andrews Avenue, Room 212

Fort Lauderdale, FL 33301

Phone: 954-357-5517

Cell Phone: 954-859-8197

Email: strichards@broward.org
Website: www.broward.org/purchasing

Client satisfaction is Prigrity #1. How are we doing? Please complete our Customer Survey!

Attention Vendors - if you’re not registered with BPRO, our electronic procurement system, you’re missing out on
business opportunities.

Don’t delay - Bagister with BPRO today! For help registering, check out our Purchasing BPRO page or email
Supporx@gobonfira.com,


www.broward.org/purchasing
mailto:rds@broward.org
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12.3.25

Question

Do you have any other references that have a similar contract value ($370,125
annually) that you can provide?

Yes, Assurant 1.7 Milllon, Walmart 600K, Fontainebleau Hotel 200K

Do you have public-sector references of firms to whom you’ve supplied bus batteries
to?

Yes Florida intemational University

Have you done business with Broward County before, besides with the public school
system?

Yes, Broward County Parks & Rec

Can you secure manufacturer letters granting dealer/distributor and commitment of
allocation sufficient to cover ~1,375 batteries a year, with surge capacity of these
|special heavy-duty batteries?

YES

Can you provide your stocking strateay?

We will stock 4-6 of sales weeks worth of the product required in the BID in
Fort Lauderdale.

Can you currently deliver SLAs to Copan’s/Ravenswood in 48-hours for priority orders, [YES
per Section 4.1 of the Specifications and Requirements?
Can you pick up battery cores at BCT facilities within 72-hours, per Section 5.2 ofthe  |[YES
Specifications and Requirements
YES
Can they handle the reverse logistics for warranty tumaround. (They need to pick up
land replace any battery cores that fail within one year, section 7.3, within 72 hours, we
don’t have the ability to store cores longer than that, as stated in section 5.2.)
What are your service-level expectations for response times? 48-72 Hours
Are spare parts and replacement modules stocked domestically? YES

What are typical manufacturing and delivery lead times?

We will stock product in Fort Lauderdale to be able to provide 48-72 hour
lead time.

What is vour supply chain strateqy for critical battery components?

We have one of the largest manufacturer of bus batteries in the world
committed to this Bid. (East Penn Manufacture)

What contingency plans are in place for supply chain disruptions?
What performance data from similar transit agencies can you share?

Stocking 4-6 weeks worth of supplies

Whatever is needed.

What testing or validation will occur before full rollout?

Whatever is needed.

Page10f1
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BUY AMERICA CERTIFICATION for Iron, Steel, and Non-Rolling Stock Products

BUY AMERICA CERTIFICATION

FOR PROCUREMENTS OF STEEL, IRON, OR MANUFACTURED PRODUCTS

L] Certification of Compliance with Buy America Requirements:
The Bidder or Offeror hereby certifies that it will comply with the requirements of 49 USC
5323(j)(1) and the applicable regulations in 49 CFR part 661.

(Date) Authorized Signature

Print Name:

Print Title:

Name of Company:

OR

Certification of Non-Compliance with Buy America Requirements:

The Bidder or Offeror hereby certifies that it cannot comply with the requirements of 49 USC
5323(j), but it may qualify for an exception to the requirements pursuant to 49 USC 5323(j)(2) as
amended, and the applicable regulations in 49 CFR 661.7

10/16/25
{Date) Authorized Signature
Dave LaBarre
Print Name:
Gov't Sales Manager
Print Title:
Parts Authority LLC

Company Name:

Instructions: This Buy America certification must be submitted to Broward County with all bids or offers
on FTA-funded Contracts involving the acquisition of steel, iron, or manufactured products uniess a waiver
has been granted by the FTA or the product is subject to a general waiver. Bids or offers that are not
accompanied by a completed Buy America Certification will be rejected as nonresponsive. General
waivers are listed in 43 CFR 661.7. Additional information on FTA’s Buy America regulations can be found

at https://www.transit.dot.gov/byyamerica, Not for use with Rolling Stock.

Source: Source: FTA Best Practices Procurement & Lessons Learned Manual, October 2016
Current as of 9/19/24

Pagelof1
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Mahara'l. Ashram

From: Richards, Stacie-Ann

Sent: Wednesday, February 4, 2026 4:45 PM

To: Maharaj, Ashram

Cc: Lovett, Sonia; Jean-Pierre, Windelle; Pinnock, Jermaine

Subject: FW: TRN2130464B2 Bus Batteries for Broward County
(DL) Transporation

Good afternoon, Ashram,

Please see the response from the FTA Chief Counsel regarding Parts Authority, LLC Buy America
Certification. FTA has denied their petition; | willprovide the next vendor information for vetting.

Regards

BRICAVARD by KBRS

A g

Stacie-Ann-Richards, BSc, CPPB, NIGP-CPP
Purchasing Agent

Broward County Purchasing Division
115 S. Andrews Avenue, Room 212

Fort Lauderdale, FL 33301

Phone: 954-357-5517

Cell Phone: 954-859-8197

Email:  strichards@broward.org
Website: www.broward.org/purchasing

= 7 - ] e

Client satisfaction is Pdority #1. How are we doing? Please complete our Customer Sungy!

Attention Vendors - if you’re not registared with BPRO, our siectronic procurement system, you’re missing out an
business opportunities.

Don't delay - Register with BPRQ today! For help registering, check out our Purchasing BPRQ page or email
Support@gobonfire.com,

From: Luebbers, Jason (FTA) <jason.|luebbers@dot.gov>
Sent: Wednesday, February 4, 2026 4:40 PM


mailto:jason.luebbers@dot.gov
www.broward.orglpu
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Ta: Dave Labarre <dlabarre@partsauthority.com>
Cc: Richards, Stacie-Ann <STRICHARDS@broward.org>
Subject: RE: TRN2130464B2 Bus Batteries for Broward County {OL) Transporation

External Email Warning

This email originated from outside the Broward County email system. Do not reply, dick links, or opan attachments unless you
recognize tha sender's email address (not just the name) as legitimate and know the content is safe. Report any suspicious
emails to ETS Security by sefecting the Repont Suspicious or Report Phish bution.

| _Report Suspicious |

Good afternoon, Dave.

Thank you for this additional information. FTA has no discretion in this matter and must deny your petition to
change certifications because the petition is not timely. Thank you for your understanding.

Please see the below response on behalf of FTA Chief Counsel:

Thank you for your letter petition dated February 2, 2026, on behalf of Parts Authority, LLC requesting
permission to change the Buy America certification signed and submitted to Broward County in its
original bid proposal for TRN2130464B2 (bus batteries). Based on the time elapsed between the date
of bid opening and the date of petition, FTA is required by law to deny the petition.

FTA’s Buy America regulation does not allow the Chief Counsel discretion to approve a petition to
recertify where a bidder petitions the Chief Counsel more than 10 days after the date of bid opening of
submission. 49 CFR § 661.13(b)(1). For this reason, FTA must deny your petition to change the Buy
America certification.

Thank you for your understanding and attention to this matter. if you have any questions, you may

reachme at (714) 787-6697 or Jason.Luebbers@dot.gov.

Fram: Dave Labarre <dlabarre@partsauthority.com>
Sent: Monday, February 2, 2026 5:11 PM
To: Luebbers, Jason (FTA) <jason.luebbers >

Cc: STRICHARDS @broward.org
Subject: Re: TRN2130464B2 Bus Batteries for Broward County {DL} Transporation

i You don't often get email from dlabarre@partsautharity.com. Learn why this is important

This email originated from outside of the Department of Transportation (DOT). Do not click on links
or open attachments unless you recognize the sender and know the content is safe.

Copyis attached, the bid was opened on 10/24/25 at 2:00 PM
It was submitted to Broward County on 10/16/25 at 5:06 pm.

Thank you for your consideration.


mailto:STRICHARDS@braward.org
mailto:jason.luebbers@dot,goy
mailto:dlabarre@partsauthority.com
mailto:Jason.Luebbers@dot.gov
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Regards,

Dave

Dave LaBarre
Govetnment Sales Managet
Parts Authority LLC

3 Dakota Dr Ste 110

New Hyde Patk, NY 11042
410-789-6571 x7532
443-386-4120 cell

On Mon, Feb 2, 2026 at 5:00 PM Luebbers, Jason {FTA) <jason.luebbers@dot.gay> wrote:

CAUTION: This Email is from an EXTERNAL source! Ensure you trust this sender before clicking on any
links or attachments!

Thank you, Dave.

In order for the Federal Transit Administration (FTA) to consider your request, can you please also attachthe
original certification made in error and provide thedate of bid opening or final offer.

Regards,

Jason

Jason Luebbers
Attorney Advisor, General Law

Federal Transit Administration


mailto:jasgn.lyebbers@dot.gov
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iason.luebbers@dat.goy

phone: (714) 787-6697

From: Dave Labarre <dlabarre@partsauthority.com>
Sent: Monday, February 2, 2026 2:55 PM

To: Luebbers, lason (FTA) <jason.luebbers@dot.gov>
Cc: STRICHARDS@broward.org

Subject: TRN2130464B2 Bus Batteries for Broward County (DL) Transporation

Yﬁu don't@aften get@mail from dlabarre@partsauthority.com. Learn why this is impdrtant

This email originated from outside of the Department of Transportation (DOT). Do not click on

links or open attachments unless you recognize the sender and know the content is safe.

02/02/2026

Re: TRN2130464B2 Bus Batteries for Broward County (DL) Transporation

Unfortunately we created an error on our Buy America Certification. We inadvertently requested a waiver as
we did not think this document applied to a goods contract. We were in error.

The goods we have bid and proposed are all made in the US. I have attached the corrected document.

We request approval for this correction. Thank you for your consideration.

Thank you


mailto:STRICHARDS@broward.org
mailto:jason.luebbers@dot.gov
mailto:dlabarre@partsauthority.com
mailto:jason.luebbers@dot

Regards,

Dave

Dave LaBarre
Government Sales Manager
Parw Authority LLC

3 Dakota Dr Ste 110

New Hyde Park, NY 11042
410-789-6571 7532

443-386-4120 cell
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Question Response

Do you have any other references that have a similar contract value ($375K annually) |[NO

that you can provide?

Do you have local government references of firms to whom you'‘ve supplied bus NO

batteries to? If so, please provide the reference(s) information.

Have you done business with Broward County before, besides with the public school [NO

system? If so, please provide the reference(s) information.

Can you secure manufacturer letters granting dealer/distributor and commitment of YES

allocation sufficient to cover ~1,375 batteries a year, with surge capacity of these
|special heavy-duty batteries?

Can you provide your stocking strategy? With forecast

Can you currently deliver SLAs to Copan's/Ravenswood in 48-hours for priority orders, [Yes

r Section 4.1 of the Specifications and Requirements?

F:n you pick up battery cores at BCT facilities within 72-hours, per Section 5.2 of the |Yes

Specifications and Requirements

Can you handle the reverse logistics for warranty turaround. (Vendor needs to pick up |Yes

and replace any battery cores that fail within one year, section 7.3, within 72 hours.

BCT does not have the ability to store cores longer than that, as stated in section 5.2.)

IWhat are your service-level expectations for response times? Same day/Next day

Are spare parts and replacement modules stocked domestically? Yes

What are typical manufacturing and delivery lead times?

less than a week

|What is your supply chain strategy for critical battery components?

Replace Battery if components not readily available

{What contingency plans are in place for supply chain disruptions?

Get supplied from other distributors

What performance data from similar transit agencies can you share?

N/A

What testing or validation will occur before full rollout?

[Voltage/Analyzer and load test

|Please provide the name of your bus battery distributor

N/A
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BatteriesPlus

March 24%, 2026

RE: Bid No. TRN2130464B2 (Bus Batteries-FTA)

Mr. Gleason,

We are requesting that you reevaluate the recommendation for award of Bid No.
TRN2130464B2 (Bus Batteries-FTA). We feel that we are the best option to service the
county, both from a service and price standpoint. Every battery on our bid meets and/or
exceeds the required specs, and with the help of both manufactures being utilized, we
feel confident we can deliver in a timely manner and to the satisfaction of the County'’s
time frame expectations.

We are attaching a formal letter of protest, as well as letters from both manufacturers.
Please feel free to reach out with any comment'’s questions or concerns.

Thank you in advance for your time,

/

Ricky, a
Owneylos Pasos LLC DBA Batteries Plus
305-7670907

ricky.ibarra@batteriesplus.com
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RE: Formal Protest-Bid No. TRN2130464B2 (Bus Batteries-FTA)

Dear Ms. Richards,
FORMAL PROTEST

On behalf of Los Pasos, LLC d/b/a Batteries Plus, LLC (“Batteries Plus”), this letter constitutes a formal
protest of the Recommendation for Award issued in connection with Bid No. TRN2130464B2 - Bus
Batteries (FTA).

This protest is timely submitted in accordance with the Broward County Procurement Code and the
Summary of Vendor Rights.

1. Basis of Protest

Batteries Plus respectfully protests the determination that its bid is “non-responsible.” This determination
is arbitrary, unsupported by the solicitation requirements, inconsistent with the County’s prior actions
during the procurement process, and based on speculative concerns rather than objective evidence.

11. Grounds for Protest
1. Improper Application of Unstated Evaluation Criteria

The solicitation’s Specifications and Requirements do not require prior experience specifically within the
“bus battery industry™ as a condition of responsiveness or responsibility.

The stated requirements focus on:

* Technical compliance of the batteries (Section 3)
¢ Delivery and operational requirements (Section 4)
e Quantity and ordering flexibility (Sections 2.7 and 2.8)

At no point does the solicitation require vendors to demonstrate prior transit or bus-specific experience.
The County’s reliance on this factor constitutes the application of an unstated evaluation criterion, which
is inconsistent with fundamental procurement principles requiring that all evaluation factors be disclosed
in advance.

2. County Approval of Proposed Product as an “Approved Equal”

Prior to bid evaluation, the County reviewed and approved Batteries Plus’s proposed product (East Penn /
Deka 908DFT) as an acceptable equivalent.

This approval confirms that:

e The product meets or exceeds all technical specifications
e The County deemed the offering suitable for its operational needs

Having approved the product as compliant, the subsequent rejection based on generalized concems
regarding capability is inconsistent with the County’s own determination and undermines the integrity of
the evaluation process.
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3. Unsupported and Speculative Determination of Non-Responsibility

The determination cites concerns regarding:

e Lack of “bus battery industry” experience
o Logistics associated with warehouse and distribution locations

However, these concems are speculative and not supported by objective evidence. Batteries Plus:

e Is an established supplier of commercial and heavy-duty batteries,
Is supported by a nationally recognized manufacturer (East Penn Manufacturing),

e Has the operational capability to meet delivery, quantity, and service requirements outlined in the
solicitation.

The solicitation itself requires delivery F.O.B. destination and places responéibility for logistics on the
contractor. Batteries Plus’s supply chain and distribution model are fully capable of meeting these
requirements.

No evidence has been presented demonstrating that Batteries Plus cannot meet delivery timelines, fulfill
order quantities, or comply with contract requirements. Absent such evidence, the conclusion that Batteries
Plus is non-responsible is arbitrary and not supported by the facts.

4. Demonstrated Experience, Product Consistency, and Verified Operational Capability

The County’s determination that Batteries Plus lacks relevant experience and operational capability is
directly contradicted by readily verifiable facts in the record.

First, Batteries Plus currently supports multiple major public transit systems, including but not limited to:

City of Orlando

Denver Regional Transportation District (RTD)

New York City Metropolitan Transportation Authority (MTA)
Dallas Area Rapid Transit (DART)

These agencies represent some of the largest and most operationally demanding transit systems in the
United States. Batteries Plus’s ongoing support of these entities demonstrates direct, relevant experience in
supplying batteries for transit fleet applications and refutes the assertion that the firm does not operate
within the bus battery industry.

Second, the product proposed by Batteries Plus (East Penn / Deka batteries) has already been approved
by the County as an acceptable equivalent and is the same manufacturer and product line currently supplied
by the incumbent vendor under this contract. This further demonstrates that the proposed solution is
industry-standard, proven in transit applications, and fully capable of meeting the County’s operational
requirements.

In addition, East Penn Manufacturing maintains a distribution center in Fort Lauderdale, Florida, located
approximately 12 miles from the Batteries Plus facility. This local distribution capability further mitigates
any perceived logistical concerns and enables rapid fulfillment of battery orders.
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Notably, this is the same manufacturer and distribution network utilized within the industry, including by
the incumbent supplier, further demonstrating that Batteries Plus has access to the same supply chain
infrastructure relied upon for current contract performance.

Third, County personnel conducted a site visit of the Batteries Plus facility in Florida. During this visit, the
County was shown a warehouse facility with sufficient capacity to store significant inventory (including
capacity 1o store approximately 18 pallets of battery inventory). The only rioted concemn was the absence
of inventory at the time of the visit. However, as Batteries Plus is not currently under contract for this
service, it would not be commercially reasonable to maintain dedicated inventory for a contract not yet

awarded. The facility, supply chain, and manufacturer support are in place to procure, stage, and deliver
inventory in accordance with contract requirements upon award.

Collectively, these facts demonstrate that Batteries Plus possesses the necessary experience, infrastructure,
and supply capability to fully perform the contract. The County’s conclusion to the contrary is therefore
unsupported by the factual record.

§. Lack of Opportunity for Clarification

Batteries Plus was not provided an opportunity to address or clarify ary perceived concemns related to its
experience or logistics capabilities prior to being deemed non-responsible.

Given that responsibility determinations should be based on a thorough and fair evaluation of a vendor’s
ability to perform, the absence of any request for clarification further supports that the determination was
premature and not fully substantiated.

I11. Relief Requested
Based on the foregoing, Batteries Plus respectfully requests that Broward County:

1. Sustain this protest;

2. Set aside the current recommendation for award;

3. Re-evaluate Batteries Plus’s bid in accordance with the stated solicitation requirements and
applicable procurement standards; and

4. Grant any other relief deemed appropriate.

5. Stay the award pending resolution of this protest.

IV. Reservation of Rights

Batteries Plus reserves all rights available under the Broward County Procurement Code, including the right
to supplement this protest with additional supporting documentation and argument as necessary.

Thank you for your attention to this matter. Please confirm receipt of this protest and advise of any
additional requirements, including any applicable filing fee or procedural steps.

Sincerely,

Ricky Ibarra A
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RS W £asl Pana Manufaztuling Co
| NN PO Box 147, Dia Rowl. Lyon Sabon, R 195360147 wivw. dekabalieries.com
i Phowe 510 682 5361, Fax. 610 882 478)
EPM to B+ Supply Confirmation
312412026

Towhom it may concem,

East Penn Manufacturing Co. confirms that we will make every reasonable effart to supply
Batteries Plus locations servicing Broward County Bus, as long as we receive accurate monthly
forecasts by part number and quantity for each location. With that infarmation, we will work to
keep the right inventory on hand and can support the quantities currently outiined.

If orders exceed the forecast, we ask for at least two (2) weeks' advance notice. Without that
notice, we may not be able to fulfill those additional quantities for that situation, Bateries Plus will
remain the direct supplier to Broward County Bus, and this letter simply confirms our ability to
support Batteries Plus when provided with the appropriate information

Sincerely,

Do Zer

Dan Fieger
Account Executive - Retail Markebs,
Automotive Batteries

=1 PENN

East Penn Manufacturing Co.

102 Deka Roadl, Lyon Station, ’A 19536
Cell Phone (631) 291-8145

Phone (610) 6B2-6361 Ext. 4319

ywiy
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BatteriesPlus+) ASCENT.

BATTERY SUPPLY

Maurch 24, 2026
Mr. Gleason and Ms. Richurds,

Letter of Support & Supply Capability

This letter is provided in support of 1.us Pasos, L1.C d/b/a Batteries Plus, an authorized franchise operaling
within the Balleries Plus neiwork in connection with Bid No. TRN2 30464132 for Bus Balleries {(FTA).

Batteries Pius is a nationwide network ofover 700 locations, representing more than $600 million in annual
system-wide revenue and significant purchasing volume across a broad range of battery products, including
cominercial and industrial applications. Through this scale, (he network maintains established supplier
relationships and purchasing power that support cansistent product availability and compelitive sourcing.

Ascent Battery Supply (ABS). a whally owned subsidiary of Balteries Plus, serves as a centralized
distribution partner supporting slores wilh inventory nanagement and supplier coordination. ABS works
directly with key manufacturing pariners. including East Penn Manufacturing, (o [acilitale the supply of
comnercial and heavy-duty batteries. including those used in fleet and transit applications.

Through these esiablished relationships. 1.as Pasos has access lo a scalable supply chain network that
includes Jocal and regional distribution resources. ‘This includes manufacturer-supparted distribution
infrastructure in South Florida, including proximity to distribution lacilities in the Fort Lauderdale areca,
which supports efficient fulfillment and delivery of required battery invenlory.

Balteries Plus and ABS have exiensive cxperience supporting commercial and goveminent cuslomers,
including Iransit-related operations and pravide operational and supply chain support to l.os Pasos in the
successful execution of this contract.

We arc confident in Los Pasos’s ability to meet the performance, delivery, and service requireinents
assaciated with this solicitation and stand ready to provide the ncoessary operutional and logistical suppart.

This letter is pravided to describe the support and supply framework available to Los Pasos, LLC d/ta
Batteries Plus in connection with this solicitation.

Sincerely,

Tyneany.

N\#‘ﬂ"

Director. DMM

Sy
[bmlm Lwsyr
[* =) 7TY ]
Brandon Boozer
Sr. Dir Gov and Industrial Sales
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SPECIAL INSTRUCTIONS TO VENDORS
QUOTATION REQUEST OR INVITATION TO BID
Bus Batteries (FTA)

A. Scope
This open-end contract is for Bus Batteries for the Broward County Transportation Department and various
other Broward County agencies that may have need of these services and/or products in accordance with the
Specifications and Requirements.

B. Contract Type

Open-End/Indefinite Quantity Contracts. This solicitation is not for a definite quantity of goods or services and is
for an open-end/indefinite quantity contract. The County shall purchase the guaranteed minimum quantity of
goods or services (if any) stated in the solicitation but may exceed that minimum amount, and the Contractor shall
provide all amounts ordered by the County, limited only by any maximum quantity stated in the solicitation. The
County may issue purchase orders on this solicitation as and when required; issue a blanket purchase order for
individual agencies; issue instructions for use of direct purchase orders by various County agencies; procure
amounts above any stated guaranteed minimum quantity by any method from any other source(s); or do any
combination of the foregoing. No delivery of goods or performance of services shall become due or be accepted
without a written purchase order and delivery instruction by the County, unless otherwise expressly provided in
the solicitation. Such order will contain the quantity, time of delivery, and other pertinent data. If the County
requires delivery within a shorter period than the delivery time specified in the solicitation (if any), and if the
Vendor is unable to deliver by that time at the contracted price, the County may obtain such delivery from other
sources, without penalty or prejudice to the County, and such shall not be a violation of the contract.

There is no guaranteed minimum quantity of goods or services. Any quantities stated are estimates only.

Contract Term/Period: The initial contract period shall start on date of award, or upon expiration of the current
contract August 21, 2025, whichever is later, and shall terminate one 1-year from that date. The Director of
Purchasing may renew this contract for a four (4) additional one 1-year period subject to Vendor acceptance,
Vendor satisfactory performance, and the Director of Purchasing’s determination that renewal will be in the best
interest of the County. Notification of intent to renew will be sent in advance of expiration date of this contract.
The Vendor must complete delivery, and the County will receive delivery, on any orders issued by the County to
the Vendor prior to the date of expiration.

C. Office of Economic and Small Business Requirements
This solicitation has the following Disadvantage Business Enterprise Goal: 0%. Vendors must follow the
instructions included in the Federal Transit Administration (FTA) Funding Supplement and submit all required
forms and information as instructed.

This project is 100% funded by the United States Department of Transportation, Federal
Transit Administration, and is subject to the requirements of Title 49 CFR Part 26. Broward County has established
an overall triennial DBE program goal of 7% for federally funded transit projects.
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Broward County utilizes the Florida Department of Transportation’s (FDOT) overall DBE program goal of 7% for
Federal Highway Administration (FHWA) assisted projects. In order for the County to receive credit for utilization
of DBE firms on this project, participating firms must be certified according to USDOT requirements as a DBE.

. Funding Requirements (ex. Grant, State, or Federal)

Federal Transportation Administration Requirements

The successful Vendor is required to complete the applicable forms found in Federal Transit Administration
Funding Supplement Requirements and Certification.

FTA Buy America Certification: A bidder or offeror must submit to COUNTY the appropriate Buy America
Certification for Procurements of Steel, Iron, or Manufactured Products, with all bids or proposals on FTA-
funded Contracts, except those subject to a general waiver. Bids or offers that are not accompanied by a
completed Buy America Certification for Procurements of Steel, Iron, or Manufactured Products will be
rejected as non-responsive.

Minimum/Maximum Quantity:

The Minimum Annual Quantity for each bid item is considered zero (0). The Maximum Quantity listed for each
bid item shall not be exceeded.

Specifications and Requirements

The Specifications and Requirements included apply to this solicitation. If the Specifications and Requirements
reference a third party (i.e., manufacturer, applicator, subcontractor, etc.), the reference is to be construed as the
Vendor through the third party.

The product offered by the Vendor must, on an overall basis, be equal or greater in quality or performance than
the Specifications and Requirements. Broward Countyshall be the sole judge of what constitutes equal or greater
in quality or performance. Submittals that do not comply with Specifications and Requirements are subject to
rejection.

The Vendor should submit with their response photographs, drawings, current manufacturer's catalogues, or
product literature on the items offered. If not submitted with their response, this information must be submitted
within three calendar days after request by Broward County Purchasing Division. Literature should be clearly
marked as to each item number. The Vendor’s failure to submit the requested literature and/or catalogues may
result in their bid being declared nonresponsive.

Requests for Approved Equals

A Vendor may submit a request for determination of approved equal status. Requests must be submitted on the
Request for Approved Equals and delivered by email to the Purchasing Agent no later than October 20, 2025,
5:00p.m. Late requests will not be considered. The County’s response to any such request will be issued by
addendum.
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Vendor Responsibilities

The Vendor will be responsible for the provision, installation (if applicable, per Specifications and Requirements
Bus Batteries (FTA), and performance of all equipment, materials, services, etc, offered in their submittal. The
Vendor is not relieved of responsibility for the performance of all equipment furnished, or of ensuringtimely
delivery of materials, equipment, etc., even if the equipment or materials are not of their own manufacture.

The Vendor must itself perform, without subcontracting or other forms of outsourcing, work that constitutes at
least 100% percent of the total contract price.

Fiscal Year End
Not applicable to this solicitation.

Basis of Award

Award of this contract will be made to the lowest responsive, responsible bidder on a total bid price (sum of all
items) basis. The County reserves the right to award on a group basis (if applicable), item by item basis or total
bid price basis, whichever is deemed to be in the County’s best interest, in accordance with General Conditions,
Section B.7.

Multiple Awards
Not applicable to this solicitation.

Price Adjustment/Escalation
No price increases will be allowed during the initlal contract period. For any renewal term, the Vendor may
request a price increase in accordance with the Price Escalation Procedure below.

Price Escalation Procedure:

To seek a price increase, a Vendor must submit a written request to the County at least ninety (80) days prior to
the renewal term or expiration of the fixed period. The Vendor must supply documentation to substantiate the
requested increase. The request must include the proposed amount and effective date of the increase.

The Director of Purchasing may refuse to grant the requested price increase as not properly documented or
excessive. If the Director of Purchasing refuses the requested price increase and the matter cannot be resolved to
the satisfaction of the County, the Vendor shall continue to perform under the contract at the existing contracted
price(s) to the end of the then current term, including completing delivery on any orders placed with the Vendor
prior to the end of the then current term. Failure to complete delivery shall be grounds for cause the Contractor
to he suspended and/or debarred from doing business with the County pursuant to the Broward County
Procurement Code Section 21.73, Authority to Debar or Suspend.

If the Director of Purchasing approves a price increase, the increase shall be no greater than (unless specifically
approved otherwise by the Director of Purchasing), the difference of Consumer Price Index (CP!) or Producer Price
index (PPi) of the current period less CPI/PPI previous period, divided by CPI/PPI previous period, times 100 {only
one index may be used in formula calculation). The CP1/PPI current period shall mean the most recent month for
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the contract period index prior to Vendor’s written request. The CPI/PPI previous period shall mean for the same
month of the prior year. All indices shall be obtained from the U.S. Department of Labor Statistics. For example:
Consumer Price Index - All Urban Consumers (Series ID CUURA320SAO0) for the area of Miami-Fort Lauderdale, FL
(All Items), with a base period of 2020-22 = 100, and not seasonally adjusted.

The Purchasing Division will notify the using agencies and the Vendor in writing of the effective date of any
approved price increase. If a request for price increase is approved, the new price(s) will apply only to the orders
placed after the later of the date of the County’s approval or the effective date proposed in the Vendor's request
for a price increase; orders placed earlier will be invoiced at the unit price in effect at the time the order was
placed.

Price De-Escalation:

If a supplier issues revisions, supplements, or replacements to the product lists, catalogs and/or price lists
previously submitted to the County, any one of which reflects a decrease in the unit price of an item covered by
the contract, the Vendor must notify the County of the price decrease within thirty (30) days of the notification
from the supplier to the Vendor of the price decrease.

When the County receives notice of a price decrease of an item, the County may request the same reduction in
price from the Vendor. The County shall make such request in writing. If agreed to by the Vendor, the decrease
shall go into effect on the same day that the supplier of the item provides the decrease to the Vendor.

if the Vendor does not agree to the requested decrease, the Vendor must notify the County in writing no later
than ten (10) business days after the County’s request. If the Vendor fails to timely notify the County of its
nonacceptance, then the Vendor shall be deemed to have approved the price decrease. If the Vendor timely
notifies the County of its nonacceptance, then the County may, upon written notice to the Vendor, terminate the
contract for cause.

Maintenance and Service Requirements
Not applicable to this solicitation.

Licensing Requirements
Not applicable to this solicitation.

Certification Requirements
Not applicable to this solicitation.

Permits and Fees
Not applicable to this solicitation.

Allowances
Not applicable to this solicitation.



Public Bid Disclosure Act
Not applicable to this solicitation.

Recycling Preference
Not applicable to this solicitation.

Prevailing Wage Rates
Not applicable to this solicitation.

Liquidated Damages
Not applicable to this solicitation.

Payment

Refer to Specifications and Requirements.

Additional Information/Instructions
Not applicable to this solicitation.

Form Date 7/1/25
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