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Transportation Department
1 N. University Drive, Suite 3100A • Plantation, Florida 33324 • 954-357-8300 • FAX 954-357-8305

Broward County Transportation Department 
Management Safety Commitment

And 
Policy Statement

Broward County Transportation Department (BCT) is committed to the highest level of safety, 
security and emergency preparedness for its customers, its employees, and the public. Safety and 
security are primary concerns which affect all BCT activities including operations, maintenance, 
planning and scheduling, procurement, IT, and training for all modes of transportation.

BCT management is responsible for providing leadership in promoting safety throughout the 
department and for ensuring all employees and contractors are committed to the safety of BCT's 
customers, employees, property, and the public who come in contract with the transit system. All 
Senior Executive staff, Directors, Managers and Superintendents have the responsibility to 
develop and implement safety policies, rules and procedures in their respective areas. Assistant 
Superintendents, Bus Traffic Controllers, Dispatchers and Supervisors have the responsibility to 
monitor and enforce safety rules and procedures. All employees at BCT and our contractors have 
the duty to carry out daily work assignments in a safe manner in accordance with BCT's safety 
policies, rules, and procedures.

In the interest of safety and security, and to comply with statutory requirements, BCT has 
developed this Public Transit Agency Safety Plan (PTASP) which complies with the established 
safety requirements and standards set forth in CFR 49 part 673 and the Florida Administrative 
Code, Chapter 14-90. This PTASP implements a Safety Management System (SMS) at BCT to 
manage risk, which will help maintain and improve safety performance on a continuous basis. 
This PTASP is intended to document all policies, functions, and responsibilities necessary to 
achieve a high degree of system safety in all areas of the public transit system.

BCT management is responsible for implementing a coordinated safety system to identify and 
prevent unsafe behaviors and conditions that present a potential danger or threat to public safety. 
Management has the responsibility for maintaining and implementing the PTASP, for complying 
with the policies, rules, procedures, and standards included in this document, and for monitoring 
safety performance on a continuous basis, including transit worker assaults.

Signature,

Coree Cuff Lonergan
General Manager / Director of Transportation Department

Date
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Transportation Department
1 N. University Drive, Suite 3100A • Plantation, Florida 33324 • 954-357-8300 • FAX

954-357-8305

December , 2025

Florida Administrative Code, Chapter 14-90 
Safety and Security Certification

Broward County Transportation Department 
1 N. University Drive, Suite 3100A, Box 306 
Plantation, Fl 33324

Name:

The Bus Transit System named above hereby certifies the following:

1. The adoption of Public Transportation Agency Safety Plan (PTASP), formerly called the 
System Safety Program Plan (SSPP), and a Security Program Plan (SPP) in accordance, 
and at a minimum, with established standards set forth in Chapter 14-90, Florida 
Administrative Code.

2. Compliance with the adopted standards of the PTASP, formerly called the SSPP, and the 
SPP.

3. Performance of safety inspections on all buses operated in accordance with Rule 14-
 90.009, Florida Administrative Code.

4. That the Transportation Department staff has performed all required safety inspections 
and security reviews at the Bus Transit System’s Maintenance facilities, located at 3201 
West Copans Road, Pompano Beach, Florida 33069 and at 5440 Ravenswood Road, 
Dania Beach, Florida 33312.

Signature: 
Title: Coree Cuff Lonergan

General Manager / Director of Transportation Department

NOTARY PUBLIC

STATE OF FLORIDA 
COUNTY OF BROWARD

The foregoing instrument was acknowledged before me on this day of December 2025, by Coree 
Cuff Lonergan, who is personally known to me, or produced identification.

(Type of identification produced: )

Notary Public (SEAL)
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Broward County Transportation Department 
Public Transportation Agency Safety Plan (PTASP) 
Revision History – Updated as of November 2025

Date Page Number Description of Changes

10/05/2020 Entire Document Original PTASP Submission
10/28/2021 1-2 Updated Transit Agency Information and 

operating characteristics to reflect 2021
service levels -Colin Mulloy

10/28/2021 4 Updated Plan Development and Approval 
information – Colin Mulloy

10/28/2021 6-7 Updated Safety Performance Targets and 
definitions of terms for FY2022 – Chris 

Walton
10/28/2021 35 Included details concerning COVID-19 

Emergency Wireless Communication Policy 
and reference to the Policy in Appendix P – 

Chris Walton
10/28/2021 36 Referenced those copies of the FY2022 Bus 

Maintenance Plan are available from the Bus 
Maintenance Director or the Safety, Security 
and Compliance Section Director. Eliminate

the direct addition of the plan as an 
Appendix – Chris Walton

10/28/2021 36-39 Updated the entire Daily Vehicle Inspection
Section – Chris Walton

10/28/2021 39-42 Updated the entire Preventative 
Maintenance Section – Chris Walton

10/28/2021 42-43 Updated the entire Safety Inspection Section
– Chris Walton

10/28/2021 50-77 Provided the new 2020 BCT TAM Plan in 
Appendix A – Colin Mulloy

10/28/2021 94-118 Provided the revised BCT Organization 
Charts as of 10/1/21 in Appendix E – Chris 

Walton
10/28/2021 129 Added a new Attachment P with the 

Memorandum outlining the COVID-19 
Guidelines for Emergency Use of Wireless 
Communications Devices – Chris Walton

10/4/2022 Transit Policy Statement Updated the Accountable Executive-Colin
Mulloy

10/4/2022 Safety Performance Targets Updated Tim Garling, Deputy General Mgr.

10/4/42022 Safety Security Certification Updated Tim Garling Deputy General Mgr.
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Date Page Number Description of Changes
10/6/2022 Transit System Description Updated weekday routes to 46/ Accountable 

Executive to Tim Garling, Deputy General 
MGR

10/27/2023 Transit Policy Statement Updated the Accountable Executive-Colin
Mulloy

10/27/2023 Entire Document New Accountable Executive
10/27/2023 Transit Policy Statement Transit Worker Assaults
10/27/2023 Appendix G Safety Manual for Broward County

Employees
10/27/2023 Appendix H Respiratory Infections in the Workplace
10/27/2023 New ATU Contract Collision Review Team
10/27/2023 BCT Safety Committee 

Recommendation
Transit IT Section Prioritization of 

Onboard System Defect Repairs and 
Documentation.

11/14/2024 Appendix F Organizational Chart (Revised)
10/22/2024 Appendices Updated-Monique Griffin
10/22/2024 Safety Performance Targets Revised to meet new FTA SPT 

requirements as well as the annual 
updates-Colin Mulloy

10/22/2024 Transit Worker Assault PTASP updated to include transit worker 
assault requirements-Alfred Palmer

10/22/2024 Transit Worker assault 
mitigations

Updated to include recommendations 
from the BCT Safety Committee-Garie 

Frett
10/22/2024 Updated Board Resolution Updated resolution provided to 

incorporate addition
10/22/2024 Update annual risk reduction 

protocols for transit worker 
assaults

Updated to include annual requirement 
similar to FTA General Directive 24-1-

Craig Collins
10/31/2025 17 Revised based on 2025 statistics and 

trends to drive continuous improvement in 
2026. (W. L. Willis)

10/31/2025 9 – 12 49 CFR part 673 definitions added

10/31/2025 79 References added to cover the previous 
Appendixs and the new Joint Labor 

Management Safety Committee Charter
10/31/2025 22 Information added to ensure compliance 

with 14-90 regarding contracted personnel 
adherence to the PTASP or approval.
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Definitions

• Safety Performance Target means a quantifiable level of performance or condition, expressed 
as a value for the measure, to be achieved within a time by the FTA.

• Fatality means total number of fatalities reported to NTD per mode. Rate of Fatality is 
expressed in number per 100,000 revenue miles.

• Collision means a vehicle/vessel accident in which there is an impact of a transit 
vehicle/vessel within the definition of an NTD
• Another transit vehicle
• A non-transit vehicle
• A fixed object
• A person(s) (suicide/attempted suicide included)
• An animal

• Injuries means total number of injuries reported to NTD per mode. Rate of Injuries is 
expressed in number per 100,000 revenue miles.

• Safety Event means total number of safety events reported to NTD. Rate of Safety Event 
is expressed in number per 100,000 revenue miles.

• System Reliability means the quantifiable measure of the mechanical reliability of the 
fleet of vehicles for a transit mode (fixed route, community bus or paratransit). Mean 
Distance Between Failures (MDBF) will be the metric used for the System Reliability 
Safety Performance Target. A mechanical failure is any incident that precludes a revenue 
vehicle from completing its trip or beginning its next scheduled trip. Total mechanical 
failures are then divided by revenue miles over a given time period to calculate the metric.

• Transit Worker Assaults means a circumstance in which an individual knowingly, without 
lawful authority or permission, and with intent to endanger the safety of any individual, or 
with a reckless disregard for the safety of human life, interferes with, disables, or 
incapacitates a transit worker while the transit worker is performing the duties of the transit 
worker. A major physical assault is defined as an event where transit worker is physically 
touched and immediately transported to the hospital. A non-physical assault is defined 
as an event where a transit worker is verbally accosted with threatening intent.

• CDC means the Centers for Disease Control and Prevention of the United States 
Department of Health and Human Services.

• Direct recipient means an entity that receives Federal financial assistance directly from 
the Federal Transit Administration.

• Equivalent Entity means an entity that carries out duties similar to that of a Board of 
Directors, for a recipient or subrecipient of FTA funds under 49 U.S.C. chapter 53, 
including sufficient authority to review and approve a recipient or subrecipient's Public 
Transportation Agency Safety Plan.

• FTA means the Federal Transit Administration, an operating administration within the 
United States Department of Transportation.

• Hazard means any real or potential condition that can cause injury, illness, or death; 
damage to or loss of the facilities, equipment, rolling stock, or infrastructure of a public 
transportation system; or damage to the environment.
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• Injury means any harm to persons as a result of an event that requires immediate 
medical attention away from the scene.

• Investigation means the process of determining the causal and contributing factors of 
an accident, incident,a safety event or hazard, for the purpose of preventing recurrence 
and mitigating safety risk.

• Joint labor-management process means a formal approach to discuss topics affecting 
transit workers and the public transportation system.

• Large urbanized area provider means a recipient or subrecipient of financial assistance 
under 49 U.S.C. 5307 that serves an urban area with a population of 200,000 or more as 
determined by the most recent decennial Census.

• National Public Transportation Safety Plan means the plan to improve the safety of 
all public transportation systems that receive Federal financial assistance under 49
U.S.C. chapter 53.

• Near-miss means a narrowly avoided safety event.

• Operator of a public transportation system means a provider of public transportation 
as defined under 49 U.S.C. 5302(14).

• Performance measure means an expression based on a quantifiable indicator of 
performance or condition that is used to establish targets and to assess progress toward 
meeting the established targets.

• Potential consequence means the effect of a hazard.

• Public transportation means, as defined under 49 U.S.C. 5302, regular, continuing 
shared-ride surface transportation services that are open to the general public or open to 
a segment of the general public defined by age, disability, or low income; and does not 
include:

(1) Intercity passenger rail transportation provided by the entity described in 49
U.S.C. chapter 243 (or a successor to such entity)

(2) Intercity bus service

(3) Charter bus service

(4) School bus service

(5) Sightseeing service

(6) Courtesy shuttle service for patrons of one or more specific establishments

(7) Intra-terminal or intra-facility shuttle services

• Public Transportation Agency Safety Plan means the documented comprehensive 
agency safety plan for a transit agency that is required by 49 U.S.C. 5329 and this part.

• Rail fixed guideway public transportation system means any fixed guideway system, 
or any such system in engineering or construction, that uses rail, is operated for public 
transportation, is within the jurisdiction of a State, and is not subject to the jurisdiction of
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the Federal Railroad Administration, or any such system in engineering or construction. 
Rail fixed guideway public transportation systems. These include but are not limited to 
rapid rail, heavy rail, light rail, monorail, trolley, inclined plane, funicular, and automated 
guideway.

• Rail transit agency means any entity that provides services on a rail fixed guideway 
public transportation system.

• Recipient means a State or local governmental authority, or any other operator of a 
public transportation system, that receives financial assistance under 49 U.S.C. chapter 
53.

• Roadway means land on which rail transit tracks and support infrastructure have been 
constructed to support the movement of rail transit vehicles, excluding station platforms.

• Safety Assurance means processes within a transit agency's Safety Management 
System that functions to ensure the implementation and effectiveness of safety risk 
mitigation, and to ensure that the transit agency meets or exceeds its safety objectives 
through the collection, analysis, and assessment of information.

• Safety Committee means the formal joint labor-management committee on issues 
related to safety that is required by 49 U.S.C. 5329 and this part.

• Safety event means an unexpected outcome resulting in injury or death; damage to or 
loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation 
system; or damage to the environment.

• Safety Management Policy means a transit agency's documented commitment to 
safety, which defines the transit agency's safety objectives and the accountabilities and 
responsibilities for the management of its employees in regard to safety.

• Safety Management System (SMS) means the formal, top-down, organization-wide 
approach to managing safety risk and assuring the effectiveness of a transit agency's 
safety risk mitigation. SMS includes systematic procedures, practices, and policies for 
managing risks and hazards and safety risk.

• Safety Promotion means a combination of training and communication of safety 
information to support SMS as applied to the transit agency's public transportation 
system.

• Safety Risk means the composite of predicted severity and likelihood of a potential 
consequence of a hazard.

• Safety Risk Assessment means the formal activity whereby a transit agency determines 
Safety Risk Management priorities by establishing the significance or value of its safety 
risks.

• Safety  Risk  Management  means  a  process  within  a  transit  agency's  Public 
Transportation Agency Safety Plan for identifying hazards and analyzing, assessing, and 
mitigating the safety risk. of their potential consequences.

• Safety Risk Mitigation means a method or methods to eliminate or reduce the severity 
and/or likelihood of a potential consequence of a hazard.
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• Safety Set-Aside means the allocation of not less than 0.75 percent of assistance 
received by a large urbanized area provider under 49 U.S.C. 5307 to safety-related 
projects eligible under 49 U.S.C. 5307.

• Small public transportation provider means a recipient or subrecipient of Federal 
financial assistance under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles 
in peak revenue service across all non-rail fixed route modes or in any one non-fixed 
route mode and does not operate a rail fixed guideway public transportation system.

• State means a State of the United States, the District of Columbia, Puerto Rico, the 
Northern Mariana Islands, Guam, American Samoa, and the Virgin Islands.

• State of good repair means the condition in which a capital asset is able to operate at 
a full level of performance.

• State Safety Oversight Agency means an agency established by a State that meets 
the requirements and performs the functions specified by 49 U.S.C. 5329(e) and (k) and 
the regulations set forth in 49 CFR part 674.

• Subrecipient means an entity that receives Federal transit grant funds indirectly through 
a State or a direct recipient.

• Transit Agency means an operator of a public transportation system. that is a recipient 
or subrecipient of Federal financial assistance under 49 U.S.C. 5307 or a rail transit 
agency.

• Transit Asset Management Plan means the strategic and systematic practice of 
procuring, operating, inspecting, maintaining, rehabilitating, and replacing transit capital 
assets to manage their performance, risks, and costs over their life cycles, for the purpose 
of providing safe, cost-effective, and reliable public transportation, as required by 49
U.S.C. 5326 and 49 CFR part 625.

• Transit worker means any employee, contractor, or volunteer working on behalf of the 
transit agency.

• Urbanized area means, as defined under 49 U.S.C. 5302, an area encompassing a 
population of 50,000 or more that has been defined and designated in the most recent 
decennial census as an urban area by the Secretary of Commerce.
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Chapter 1: Transit Agency Information

Transit Agency Name Broward County Transit

Transit Agency Address 1 North University Drive, Suite 3110A 
Plantation, FL 33324

Name and Title of 
Accountable Executive

Coree Cuff Lonergan, General Manager / Director of Transportation 
Department

Name of Chief Safety Officer or 
SMS Executive

W. Lee Willis IV, Chief Safety and Security Officer

Mode(s) of Service Covered by 
this Plan

Fixed Route Bus 
Community Bus (Contracted) 

Paratransit (Contracted)

List of All FTA Funding Types 
(e.g., 5307, 5337, 5339)

5307, 5337 and 5339

Mode(s) of Service Provided by 
the Transit Agency (Directly 

operated or contracted)

Fixed Route Bus
Community Shuttle (Interlocal Agreements) 

Paratransit (Contracted)

Broward County Transit (BCT) was created in 1974 as a Division of the Broward County 
Transportation Department, which is part of Broward County government, in conformance with 
the Broward County Charter. BCT’s mission is to provide safe and reliable transportation solutions 
that link people, connect communities, support employment, and contribute to the overall 
economic growth of our region. BCT has the legal authority to receive and dispense federal funds 
and is currently an FTA recipient of Section 5307 formula funds for transit capital assistance, 
Section 5339 funds for Buses and Bus Facilities, and Section 5337 funds for State of Good Repair 
Programs.

BCT buses connect to Miami-Dade Transit on the south, Palm Tran (Palm Beach County) to the 
north and to the regional rail system operated by the South Florida Regional Transportation 
Authority (Tri-Rail). BCT Fixed Route bus services include 46 weekday routes, 33 Saturday routes 
and 32 Sunday routes. In addition to regular Fixed Route service, BCT also operates the Breeze 
(4 routes) and Express Bus services (5 routes). In addition, the Community Shuttle Program 
provides supplementary service in 18 local Municipalities.

BCT’s Fixed Route, “Breeze” and “Express” bus fleet consists of 415 buses which are operated 
out of two facilities, one on Copan Road in Pompano Beach and one on Ravenswood Road in 
Dania Beach. The Community Shuttle fleet consists of 79 vehicles.

BCT’s annual operating budget is supported by operating revenues from transit fares, advertising,
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the Broward County Transportation Surtax, state and federal grants, local gas taxes, and local ad 
valorem taxes. The capital budget is supported with funds from federal grants, the Broward 
County Transportation Surtax and local Concurrency funds. Funding for both the operating and 
capital budgets for the Community Shuttle program are provided by the Broward County 
Transportation Surtax.

1. Accountable Executive
Broward County Transit’s (BCT’s) Accountable Executive is the Director of Transportation. As 
required by 49 CFR Part 673, which provides the FTA guidance for the development of the
Public  Transportation  Agency’s  Safety  Plan  (PTASP), and in accordance with 49 U.S.C.
5329(d). This is BCT’s single, identifiable person who has the ultimate responsibility for carrying 
out the required PTASP as well as BCT’s Transit Asset Management (TAM) Plan (Appendix A) in 
accordance with 49 U.S.C. 5326.

The Director of Transportation has the control over the human and capital resources needed to 
develop and maintain both the PTASP and the TAM Plan for BCT.  In this role, the 
accountable executive ensures that BCT’s Safety Management System (SMS) is effectively 
implemented throughout the agency. In addition, the Director of Transportation is accountable 
of ensuring action is taken, as necessary, to address substandard performance in BCT’s 
SMS. The Accountable Executive delegates specific plan responsibilities throughout the agency, 
but the ultimate accountability for the PTASP and the agency’s safety performance rests with the 
Director of Transportation.

2. Chief Safety Officer/SMS Executive
In addition to the Accountable Executive, 49 CFR Part 673 also requires that BCT has a Chief
Safety Officer. This responsibility is provided by BCT’s Chief Safety and Security Officer. This 
position reports directly to the Director of Transportation. The Chief Safety and Security Officer 
has the authority and responsibility for day-to-day implementation and operation of BCT’s SMS. 
In this role, the Chief Safety and Security Officer maintains a strong working relationship with the 
operations and asset management functions of the agency.

49 CFR part 673 defines as an adequately trained individual who has responsibility for safety and 
reports directly to a transit agency's chief executive officer, general manager, president, or 
equivalent officer. A Chief Safety Officer may not serve in other operational or maintenance 
capacities, unless the Chief Safety Officer is employed by a transit agency that is a small public 
transportation provider as defined in this part, or a public transportation provider that does not 
operate a rail fixed guideway public transportation system.
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Chapter 2: Plan Development Approvals and Updates

Name of Entity That 
Drafted This Plan

Broward County Transportation Department

Signature by the 
Accountable Executive

Signature of Accountable Executive Date of Signature

Coree Cuff Lonergan
Director of Transportation Department.

12/2025

Approval by the 
Board of Directors

or Equivalent Authority

Name of Individual or Entity That approved this 
Plan

Date of Update

Broward Board of County Commissioners 12/2025

Relevant Documentation (Title and Location)

Resolution Attached

Certification of Compliance

Name of Individual or Entity That Certified This 
Plan

Date
of Certification

Nathaniel Klitsberg, Deputy County Attorney 12/2025

Relevant Documentation (Title and Location)

Approval Documentation included in BCT’s “Certifications and
Assurances” in FTA Trams System

1. Development of Plan
As an agency with over 100 buses, BCT is defined as a large public transportation provider for 
the purpose of the development of the PTASP. Federal and State statutes require that this plan 
be reviewed and updated on an annual basis.

2. Signature of Accountable Executive
49 CFR Part 673 elevates the accountability for the PTASP to the Accountable Executive and the
Broward Board of County Commissioners. This BCT Plan was approved by the Director of 
Transportation as the Accountable Executive and the Broward County Board of County 
Commissioners. In addition, any subsequent updates must also be signed by the Director of 
Transportation and Board.  These approvals signify that the Broward Board of County 
Commissioners accepts the Plan as satisfactory, that the Plan complies with each requirement of 
49 CFT 673, and that the Plan will be used to effectively guide BCT to manage safety risk.

2.3 Certification of Compliance
BCT is not required to submit the completed PTASP to the FTA on a regular basis. Instead, BCT 
must certify that it has established an PTASP that fulfills the requirements as part of its 
annual approval of FTA’s “Certifications and Assurances” in the Trams System. In addition, 
BCT’s compliance with the requirement of 49 CFR 673 will be reviewed and evaluated as 
part of the FTA’s ongoing Triennial Review Process.
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2.4 Plan Review and Updates
BCT has a process for the annual review and update of the PTASP. The Chief Safety and 
Security Officer will conduct a thorough review and draft an annual plan update each year. The
Accountable Executive and the Broward County Board of County Commissioner will approve any 
necessary annual updates no later than December 31st of each year.  BCT will also update its
PTASP at any point during the year when information, processes, or activities required by 49 CFR
Part 673 undergo significant changes. Examples of the situations when BCT will review its PTASP 
during a year are as follows:

• The approach to mitigating safety deficiencies is determined to be ineffective.
• Significant changes in service delivery are made.
• New processes or procedures that may impact safety are introduced.
• Resources available to support SMS are changed or reprioritized.
• Significant changes are made to the organizational structure.

All proposed changes during the year shall be documented by the responsible management as 
proposed PTASP addendums and distributed to all affected directors and managers by the Chief 
Safety Officer. All parties must comment within two weeks of the issuance of the proposed 
changes unless otherwise specified. Following the approval of any modifications to the PTASP by 
the Transportation Department Director, management staff shall distribute the PTASP addendum 
to all affected parties, including contract service operators with a cover memo highlighting 
the changes. All parties receiving the updates are required to sign for its receipt and acknowledge 
their responsibility in implementing the changes.

In addition, as BCT collects data through its Safety Risk Management (SRM) and Safety 
Assurance (SA) process, BCT will be evaluating its Safety Performance Targets (SPT’s) to 
determine whether they need to be changed as well.

2.5 FDOT 14-90 Certification
The Transportation Department Director shall submit an annual safety and security certification 
to FDOT utilizing the FDOT Chapter 14-90 self-certification form included in Appendix B. The 
certification shall be submitted no later than February 15th, for the prior calendar year period unless 
otherwise required by FDOT. The certification shall attest to the following:

• The adoption of an SSPP (now called the PTASP) and an SPP (now called the System 
Security and Emergency Preparedness Plan or SSEPP) in accordance with established 
standards set forth in Chapter 14-90 of the Florida Administrative Code (Appendix C).

• Compliance with the adopted SSPP (now called the PTASP) and SPP (now called the 
SSEPP).

• Performance of safety inspections on all buses operated by the system in accordance with 
Rule 14-90.

• Reviews of the SSPP (now called the PTASP) and SPP (SSEPP) have been conducted to 
ensure they are up to date.

• Safety Performance Targets have been established for fatalities, injuries, safety events 
system reliability, and transit worker assaults.
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The certification shall also include:

• The name and address of Broward County Transit, and the name and address of the entity 
who performed any bus safety inspections and security assessments during the prior 
calendar year, if different from Broward County Transit.

• A statement signed by the Chief Executive Officer/signatory authority responsible for the 
management of Broward County Transit attesting to compliance with Rule 14-90.
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Chapter 3: Safety Performance Targets

1. Definitions
BCT must include Safety Performance Targets (SPTs) in its PTASP. These targets must be
specific numerical targets set by BCT and must be based on the safety performance measures 
established by the FTA in the National Public Transportation Safety Plan. The Federal transit 
Administration PTASP Technical Assistance recently updated its guidance on SPTs. BCT has 
adopted the following FY2026 safety performance measures to reflect these transit industry best 
practices:

• Fatalities
• Injuries
• Safety Events
• System Reliability
• Transit Worker Assaults

Using these revised safety performance measurements, the following Safety Performance 
Targets (SPTs) have been updated and adopted for FY2026:

Safety Performance Targets (FY 2026)
These performance targets are based on the safety performance measures under the National Public 

Transportation Safety Plan

Mode of 
Transit Service

Fatalities Injuries Safety Events Collisions
System 

Reliability 
MDBF(Miles)

Fixed Route 
Bus

0 108 99 720 4,000

Community 
Bus

0 0 2 12 5,500

Paratransit 0 36 10 256 81,458

Mode of 
Transit Service

Major Physical Assaults Non-Major Physical Assaults Major Non- Physical Assaults
Non-Major Non-Physical 

Assaults

Fixed Route 
Bus

0 15 0 120

Community 
Bus

0 0 0 0

Paratransit 0 0 0 4

As part of the Bipartisan Infrastructure Law, BCT has continued a risk reduction program for transit 
operations based on FTA best practices to improve safety. This year BCT is continuing SPTs for 
reducing transit worker assaults based on definitions provided by the NTD. The FTA officially 
defined transit worker assaults as described in the Bipartisan Infrastructure Law in April 2023.
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Safety Committee Proposed Mitigations

Broward County Transit (BCT) Safety Committee recommends the implementation of the removal 
of the policy requiring bus operators to state the fare. BCT Safety Committee also recommends 
updating the Patron Code of Conduct, and a county-wide trespass for BCT properties including 
buses. In addition, BCT Safety Committee recommends the establishment of a dedicated Transit 
Law Enforcement Unit.

1.1.1 Definitions of Terms
The following definitions were developed by the FTA and will be used in the development and use 
of SPT:

• Safety Performance Target means a quantifiable level of performance or condition, expressed 
as a value for the measure, to be achieved within a time by the FTA.

• Fatality means total number of fatalities reported to NTD per mode. Rate of Fatality is expressed 
in number per 100,000 revenue miles.

• Collision means a vehicle/vessel accident in which there is an impact of a transit vehicle/vessel 
within the definition of an NTD
• Another transit vehicle
• A non-transit vehicle
• A fixed object
• A person(s) (suicide/attempted suicide included)
• An animal

• Injuries means total number of injuries reported to NTD per mode. Rate of Injuries is expressed 
in number per 100,000 revenue miles.

• Safety Event means total number of safety events reported to NTD. Rate of Safety Event 
is expressed in number per 100,000 revenue miles.

• System Reliability means the quantifiable measure of the mechanical reliability of the 
fleet of vehicles for a transit mode (fixed route, community bus or paratransit). Mean 
Distance Between Failures (MDBF) will be the metric used for the System Reliability 
Safety Performance Target. A mechanical failure is any incident that precludes a revenue 
vehicle from completing its trip or beginning its next scheduled trip. Total mechanical 
failures are then divided by revenue miles over a given time period to calculate the metric.

• Transit Worker Assaults means a circumstance in which an individual knowingly, without 
lawful authority or permission, and with intent to endanger the safety of any individual, or 
with a reckless disregard for  the safety of human life, interferes with, disables, or 
incapacitates a transit worker while the transit worker is performing the duties of the transit 
worker. A major physical assault is defined as an event where transit worker is physically 
touched and immediately transported to the hospital. A non-physical assault is defined 
as an event where a transit worker is verbally accosted with threatening intent.

1.1.2 Sources of Data and Information
The following are the sources of data and information used for safety information and analysis:
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• Accident and incident data: This data is maintained in the BCT Database and is exported 
to Excel for analysis by the BCT Safety Manager monthly. Identified trends are discussed 
at Safety Committee meetings to receive interdepartmental input and to determine 
corrective actions to address identified issues.

• Maintenance data maintained is Trans Track and is analyzed by the Maintenance Section 
on a monthly basis and referred to Maintenance for corrective action.

• Passenger claims and complaints: This data is maintained in HASTUS and is reported by 
Marketing and Customer Relations and Communications, monthly, and referred to the 
responsible section for corrective action.

• Records of crimes and rule violations occurring in and around the transit agency: this data 
is maintained in the BCT event database and is analyzed by the BCT Security Manager 
on a monthly basis. This information may be presented to the Safety Committee or 
addressed separately by the BCT Security Manager.

1.2 Target Coordination
BCT coordinates with the Broward MPO and the State of Florida concerning the SPTs. To the
maximum extent practical, BCT will provide information on updates on SPTs to assist the Broward 
MPO and the State of Florida with the selection of regional and statewide goals. Letters submitting 
BCT Safety Performance Targets Transmittal Letter to MPO (Appendix D).

Safety Performance Target Coordination

Targets Transmitted to State 
(Copied on Broward MPO 
Submittal Documentation)

State Entity Name
Date Targets 
Transmitted

Florida Department of Transportation 12/24

Targets Transmitted to 
Metropolitan Planning 

Organization

Metropolitan Planning Organization Name
Date Targets 
Transmitted

Broward Metropolitan Planning Organization 12/24
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Chapter 4: Safety Management Policy and Goals

1. Policy Statement
Broward County Transit (BCT) is committed to the highest level of safety, security and emergency
preparedness for its customers, its employees, and the general public. Safety and security are 
primary concerns which affect all BCT activities including operations, maintenance, planning and 
scheduling, procurement, IT, and training for all modes of transportation.

BCT management is responsible for providing leadership in promoting safety throughout the 
department and for ensuring all employees and contractors are committed to the safety of BCT’s 
customers, employees, property, and the general public who come in contract with the transit 
system. All senior executive staff, Managers and Superintendents have the responsibility to 
develop and implement safety polices, rules and procedures in their respective areas. Assistant 
Superintendents, Bus Traffic Controllers, Dispatchers and Supervisors have the responsibility to 
monitor and enforce safety rules and procedures. All employees at BCT and our contractors have 
the duty to carry out daily work assignments in a safe manner in accordance with BCT’s safety 
policies, rules, and procedures.

In the interest of safety and security, and in order to comply with statutory requirements, BCT has 
developed this PTASP that complies with the established safety requirements and standards set 
forth  in  CFR  49  part  673  and  the  Florida  Administrative  Code  Chapter 14-90.  This 
PTASP implements a Safety Management System (SMS) at BCT to manage risk, which will help 
maintain and improve safety performance on a continuous basis. This PTASP is intended to 
document all policies, functions, and responsibilities necessary to achieve a high degree of 
system safety and apply to all areas of the transportation system.

BCT management is responsible for maintaining a coordinated safety system in order to identify 
and prevent unsafe behaviors and conditions that present a potential danger or threat to public 
safety.  Management has responsibility for maintaining and implementing the PTASP and 
complying with the policies, rules, procedures, and standards included in this document.

2. Safety Goals
BCT has established the following goals for the PTASP:

• Achieve a high standard of safety in all areas of the transportation system.

• Develop  and  implement  a  comprehensive,  systematic,  and  coordinated  Safety 
Management System (SMS) to identify, assess, and control safety hazards.

• Develop and maintain a high level of safety awareness among employees through pre-
 employment screening, systematic training and testing, and employee communication 
programs.

• Establish and maintain safety standards for contract service operators and ensure 
compliance.

• Ensure that system safety is integrated with daily operations through operational 
standards and procedures, vehicle maintenance, inspections, recordkeeping, audits, 
quality assurance and quality control.
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• Ensure that all vehicles and equipment operated by the agency meet established safety 
standards.

• Maintain a formal process for event investigation, emergency preparedness and response, 
and handling security threats.

• Ensure a drug free workplace.

• Comply with all regulatory requirements including Florida Administrative Code Chapter 
14-90.

4.3 Purpose
The purpose of this Agency Safety Program (PTASP) is to implement a Safety Management 
System (SMS) at BCT. SMS is a comprehensive approach to managing safety. It brings
management and employees together to better control risk, detect and correct safety problems 
earlier, share and analyze data more effectively, and measure safety performance more
precisely.
SMS assists BCT in applying resources to mitigate risk and ensuring that the organizational 
infrastructure to support decision-making at levels regarding the proper assignment of resources. 
The key aspects of SMS are:

• Defined safety roles and responsibilities

• Strong executive leadership

• Formal safety accountabilities and communication

• Effective policies and procedures

• Active employee involvement

In addition to the implementation of SMS, this PTASP will also:

• Establish a coordinated and documented process to implement the PTASP in order to 
achieve system safety goals.

• Identify and delegate safety functions and responsibilities to units and personnel within 
the organization and contract service operators.

• Establish and document system safety policies and procedures in compliance with Florida 
Administrative Code, Chapter 14-90.

• Facilitate internal and external safety audits to identify, track, and resolve safety program 
deficiencies.

4.4 State of Florida Administrative Code, Chapter 14-90 Requirements
In accordance with Florida Administrative Code, Chapter 14-90, this PTASP addresses the 
following safety elements and requirements:

• Safety policies and responsibilities

• Vehicle and equipment standards and procurement criteria

• Operational standards and procedures

• Bus driver and employee selection
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• Driving requirements

• Bus driver and employee training

• Vehicle maintenance

• Investigations of events

• Hazard identification and resolution

• Equipment for transporting wheelchairs

• Safety data acquisition and analysis

• Wireless communication plan and procedure

• Safety standards for private contract bus transit system(s) that provide(s) continuous or 
recurring transportation services for compensation as a result of a contractual agreement 
with Broward County Transit.

• All contracted personnel will be required to adhere to and perform work in compliance with 
the BCT PTASP or provide their own Safety Manual for review and approval by the CSO.

5. Policy Statement Communication
The BCT PTASP Policy Statement is communicated throughout the agency to its employees,
managers, and executives, as well as its contractors and to the Broward  Board of County 
Commissioners.

6. Employee Safety Reporting Program
BCT has various processes that allow employees to report safety conditions to senior
management. These processes also have protections for employees who report safety conditions 
to senior management, and a description of employee behaviors that can result in disciplinary 
action.

1. Employee Safety Reporting
Safety issues can be reported and identified by various means. Employees can report issues to 
their management or direct supervision, and they can also report issues to a member of the BCT 
Safety Committee. Bus Operators may also fill out a “Route Safety Card” to identify safety issues 
that occur during bus operations and turn these reports into their Bus Dispatcher who will refer 
any issues to BCT management. Employees also have the option of reporting issues directly to 
BCT Safety, Security and Compliance and to other county agencies such as the Broward County 
Risk Management Division, Broward County Professional Standards, and the Broward County 
Auditor. The purpose of all these reporting options is to allow employees who have an in-depth 
knowledge of the transit system to report unsafe conditions to management without fear of reprisal 
so safety risk can be mitigated. In addition, BCT makes the Minutes to the Monthly Safety Meeting 
available to the employees. BCT believes that having employee safety reporting programs and 
options helps to support a positive safety culture with the agency.
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4.6.2 Employee Disciplinary Actions
Broward County Government and its Transportation Department (BCT) have a policy to govern 
the investigation of violations, including those relating to safety. As a result of this policy, all 
employees are to be “free of retaliation as a result of bringing forward such allegation or 
participating in an investigation of such allegation.” In addition to this policy, all disciplinary actions 
are governed by Broward County policies and procedures for non-represented employees and 
the applicable labor agreement for represented employees.  These labor agreements detail 
specific employee behaviors that are subject to disciplinary action as well as the appropriate 
prescribed remedy.

7. SMS Authorities, Accountabilities, and Responsibilities
BCT has developed the appropriate authorities, accountabilities, and responsibilities for
the development and management of SMS.  This plan identifies the Accountable 
Executive, the Chief Safety Officer/SMS Executive as well as the senior agency leadership 
and executive management and other key staff who have a substantial role in safety 
management at BCT.

1. Accountable Executive
The Accountable Executive at BCT is the Transportation Department Director.  As the BCT 
Accountable Executive, the Transportation Department Director is accountable for ensuring that 
the agency’s SMS is effectively implemented throughout the agency. The Accountable Executive 
is accountable for ensuring action is taken, as necessary, to address substandard performance 
in the agency’s SMS. The Accountable Executive may delegate specific responsibilities, but the 
ultimate accountability for BCT’s safety performance rests with the Transportation Department 
Director. The key safety roles of the Accountable Executive are as follows:

• Decision-making about resources to support asset management, SMS activities, and 
capital investments.

• Approving SMS implementation planning documents.
• Endorsing or approving SMS Implementation team membership.

4.7.2 Chief Safety Officer/SMS Executive
The BCT Accountable Executive is responsible for designating the Director of Safety, Security 
and Compliance as the “Chief Safety Officer/SMS Executive.” The Director of Safety, Security 
and Compliance has the authority and responsibility for day-to-day implementation and operation 
of BCT’s SMS. In the BCT organization, the Safety, Security and Compliance Director has a direct 
line of report to the Transportation Department Director.  The key safety roles of the Director of 
Safety, Security and Compliance are as follows:

• Developing and maintaining all SMS documentation.
• Directing hazard identification and safety risk assessment.
• Monitoring safety risk mitigation activities.
• Providing monthly reports on safety performance.
• Briefing the Accountable Executive in SMS implementation progress.
• Planning and implementing safety management training programs.
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4.7.3 Agency Leadership and Executive Management
In addition to the Accountable Executive and Chief Safety Officer, BCT has other senior 
leadership positions who have responsibilities for the day-to-day implementation and operation of 
the SMS. BCT Senior Management has the overall responsibility of safe and secure operations 
of BCT Transit and contract service operators. The following are the Senior Managers in the 
Organization.

• Transportation Department Deputy General Manager
• Assistant General Manager of Operations
• Assistant General Manager of the Capital Program
• Assistant General Manager of Service Planning
• Assistant General Manager of Administration

4.7.4 Key Managerial/Supervisory Staff Position by Position Responsibilities
BCT Managerial / Supervisory Safety Responsibilities is outlined in (Appendix E).

4.7.5 Organization Chart
In addition, each employee is required to carry out specific system safety responsibilities, 
depending on his/her position, in compliance with the PTASP, the BCT organization 
charts (Appendix F) illustrate the reporting structure for each section.
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Chapter 5: Safety Risk Management

1. Safety Hazard Identification
The purpose of “Safety Risk Management” is to prescribe policies, duties and responsibilities for 
the proper documentation and issuance of compensation to employees during emergency transit 
operations. Hazard management is a mechanism by which hazards are identified and analyzed 
for potential impact on the operating system and resolved in a manner acceptable to the 
management and regulatory agencies. BCT’s hazard management consists of three primary 
components – hazard identification, hazard categorization, and hazard resolution.  BCT to 
conduct an annual risk assessment on transit worker assaults.

2. Safety Hazard Assessment
The purpose of “Safety Hazard Assessment” is to prescribe policies, duties and responsibilities 
for the proper documentation and issuance of compensation to employees during emergency 
transit operations. Once the key system hazards have been identified and brought to the attention 
of the Safety, Security and Compliance Section, the Director or designee, shall categorize the 
hazard based on severity and probability of occurrence.

Hazard severity is a subjective measure of the hazard, supported by factual data, and shall be 
categorized as follows:

• Catastrophic – Death or system loss

• Critical – Severe injury, severe occupational illness, or major system damage

• Marginal – Minor injury, minor occupational illness, or minor system damage

• Negligible – less than minor injury, occupational illness, or system damage

Hazard probability is a subjective measure of likelihood that a specific hazard will occur and shall 
be categorized as follows:

• Frequent – Likely to occur frequently.

• Probable – Likely to occur several times.

• Occasional – Likely to occur sometime.

• Remote – Unlikely but possible to occur.

• Improbable – So unlikely that it can be rejected from consideration.
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5.3 Safety Risk Mitigation
The purpose of “Safety Risk Mitigation” is to prescribe policies, duties and responsibilities for the 
proper documentation and issuance of compensation to employees during emergency transit 
operations. Once the hazards are identified and categorized, subsequent analysis shall be 
undertaken to resolve the issue and eliminate or minimize risk associated with the identified 
hazard. The following hazard resolution matrix shall be utilized assist in the identification of the 
level of acceptance for a specific hazard/risk.

Hazard Resolution 
Matrix Catastrophic Critical Marginal Negligible

Frequent Unacceptable Unacceptable Unacceptable
Acceptable with 

reservation

Probable Unacceptable Unacceptable Undesirable
Acceptable with 

reservation

Occasional Unacceptable Undesirable Undesirable Acceptable

Remote Undesirable Undesirable
Acceptable with 

reservation Acceptable

Improbable
Acceptable with 

reservation
Acceptable with 

reservation
Acceptable with 

reservation Acceptable

The results of the analysis and any proposed mitigation(s) will be presented to the applicable BCT 
Director(s).

As part of the Bipartisan Infrastructure Law, BCT has continued examine strategies to minimize 
exposure to infectious diseases consistent with guidelines of the Center for Disease Control and 
the Florida Department of Health. They are in the Broward County Safety Manual (Appendix 
G). Additionally, the CDC guidance on Respiratory Infections in the Workplace is provided in 
(Appendix H)

When considering options for corrective action(s) to mitigate the identified hazards/risks, the
Hazard / Risk Mitigation Hierarchy of Controls in (Appendix I) should be used.
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Chapter 6: Safety Assurance

1. Safety Performance Monitoring and Measurement
The PTASP requires the monitoring of the safety performance of BCT. Safety data is collected 
and reviewed. This data includes injuries to passengers, BCT personnel, the public, potentially 
hazardous equipment failures, design inadequacies, and rules and procedure violations. Bus 
safety performance reports are submitted to the Accountable Executive and the senior BCT 
leadership team on a monthly and annual basis.

1. Safety Monitoring
Safety performance monitoring and measuring at BCT involves the continual review of the 
agency’s activities to provide senior management with an understanding of actual safety 
performance. Through these efforts, BCT can determine whether it is meeting its safety objectives 
and safety performance targets, as well as the extent to which the agency is effectively 
implementing SMS.

2. Event Investigation
A significant aspect of safety performance is the investigation of safety events. It is critical that 
BCT understands the causes of safety and security events on the system so that the 
circumstances leading to events can be mitigated in the future.

For the purpose of this PTASP, “events for investigation” are only when a collision involves a 
transit vehicle or take place on BCT controlled property. A collision is an event that results in 
contact between a County owned vehicle, and another vehicle, object, or person.

Any event resulting in a fatality, injury, or property damage as described below shall be 
investigated by either by a BCT Operations Supervisor, a qualified member of the Safety Security 
and Compliance Section, or both:

• A fatality, where an individual is confirmed dead within 30 days of a bus transit system 
related event, excluding suicides and deaths from illnesses.

• Injuries requiring immediate medical attention away from the scene for one or more 
individuals.

• Property damage to bus transit system buses, non-bus transit system vehicles, other bus 
system property or facilities, or any other property of $25,000 or more.

• Evacuation of a bus due to a life safety event where there is imminent danger to 
passengers on the bus, excluding evacuations due to operational/mechanical issues.

When an event takes place, BCT Bus Operators are required to contact the BCT Communications 
Center via radio. The BCT Communications Center is then required to immediately contact local 
law enforcement and /or emergency medical services (as needed).

• BCT’s service area operates in multiple municipalities, each of whom has its own 
designated law enforcement agency that will respond to BCT accidents. The Broward 
Sheriff’s Office also provides service in unincorporated areas of Broward County, as well
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• as the Florida Highway Patrol on unincorporated state roads. In Miami-Dade and Palm 
Beach Counties, the Communications Center maintains the information needed to notify 
the appropriate police agency.

• The Broward Sheriff Office (Traffic Homicide Investigators) may, in cooperation with the Safety,
Security and Compliance Director, or designee, investigate serious injury accidents and 
all fatalities. A thorough, detailed report will be provided to BCT upon completion of this 
special investigation.

A Transit Supervisor deployed to the scene of accidents or incidents shall complete a Transit 
Supervisor Transit Supervisor Collision or Incident Investigation Report (form 702-242. 
Rev 5/14) included as (Appendix J). This report, along with the Employee Report of Collision 
or Incident (form 702-326. Rev 4/17), included as (Appendix K), is completed by the vehicle 
Operator, and is required to be submitted to the Dispatcher within 24 hours of the event. The 
Employee Report of Accident-Incident is reviewed and signed by the Operations Superintendent 
or Assistant Superintendent.

The Bus Operations Section shall submit the Operator’s and Supervisor’s reports to the Safety, 
Security and Compliance Section who will request videos (and police reports when applicable). 
The Safety, Security and Compliance Section enters each event into the BCT event database 
and forwards scanned copies of the event documents to the Broward County Risk Management 
Division.

3. Collision Review Team
The Collision Review Voting Record Form (Appendix L) describes the format and how bus 
collisions are brought forth to the Collision Review Team (CRT) which determines 
preventability.

4. Supplementary Chapter 14-90 Investigation
If it is learned that an event that has not been previously investigated per Florida 
Administrative Code, Chapter 14-90 but meets one of the four criteria discussed above, a 
qualified member of the Safety, Security and Compliance Section can complete a 
supplementary 14-90 investigation.

Investigation findings and associated corrective action correspondence shall be documented 
in the BCT event database where it is maintained for a minimum of four years from date of 
the completion of the investigation.

6.2 Safety Data Acquisition and Analysis
Information regarding accidents, incidents, hazardous conditions and BCT operations are 
obtained from several different reporting sources. These include, but are not limited to, “The
Employee Report of Accident/Incident, the Bus Communications Center, the Transit Accident
Database, Trans Track data, Hastus data, the CAD/AVL system and AssetWorks. This 
information can be provided upon request. A summary information is provided at the Monthly 
Safety Meeting. This data becomes the basis for the safety dashboards that are distributed to the 
Transportation Director and senior BCT leadership.
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1. Accident and Incident Data
This data is maintained in the BCT Safety Database and is exported to Excel for analysis by the 
BCT Safety Manager on a monthly basis. Identified trends are discussed at Safety Committee 
meetings to receive interdepartmental input and to determine corrective actions to address same.

2. Maintenance Data Including Daily Vehicle Inspection Forms
This data is maintained for in AssetWorks and is analyzed by the maintenance sections on a 
monthly basis and referred to the appropriate Maintenance management personnel for corrective 
action.

3. Passenger Claims and Complaints
Passenger complaints are maintained in the Hastus database and referred to the responsible 
section for corrective action. In addition, this information is reported by Marketing and Customer 
Service on a monthly basis. The Broward County Risk Management Division also maintains 
information related to claims in the Broward County claims database called “STARS.”

4. Records of Rule Violations Occurring in and Around BCT
This data is maintained in the BCT event database and is analyzed by BCT management on a 
monthly basis. This information may also be presented to the Safety Committee or addressed 
separately by the Safety Manager.

6.3 Management of Change – Transit Change Review Committee (TCRC)
The Transit Change Review Committee (TCRC) has been established to review and approve 
all proposed changes and modifications to the existing transit system safety baselines, as 
needed.  Any additions, modifications, or deletions to transit system procedures, and to the 
existing safety configuration of transit system’s operating system fixed facilities, rolling stock, 
and equipment directly related to the operations of rolling stock, may be reviewed, and approved 
by the TCRC. These reviews were established to ensure that system and operational changes 
are approved prior to implementation.  Any drawings, manuals, and other related documents, 
including training programs, are updated to reflect these changes.

Specifically, TCRC committee members are responsible for the development and review of 
proposed changes to:

• Operating Rules
• Operating Procedures
• Configuration of transit systems, transit equipment and transit facilities
• Revenue vehicles and non-revenue vehicles

The TCRC may also recommend changes to transit training programs, as identified through 
accident/incident reviews, audits, and other assessments. Members include the Safety, Security 
and Compliance Director (Chair), the Transportation Department Deputy General Manager, 
Assistant General Manager of Operations, the Rail Operations Director, the Bus Maintenance 
Director, Bus Operations Director, the Assistant General Manager for Capital Programs, the 
Paratransit Director (if necessary), the Safety Manager (staff) and the Security Manager (staff) if 
necessary. All members participate in the evaluation of changes and must reach consensus. 
Technical experts may attend meetings to clarify proposed changes.
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6.3 Continuous Improvement
BCT has a process in place for assessing safety performance. If any deficiencies are identified 
during a safety performance assessment, BCT will carry out, a plan to address the identified safety 
deficiencies. The safety performance assessment is typically completed in conjunction with an 
annual review and update of the PTASP as required by 49 CFR 673.
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Chapter 7: Safety Promotion

1. Bus Operator Competencies and Training

1. New Bus Operators
BCT Bus Operators and contract service providers are required to complete all training and testing 
requirements to demonstrate and ensure adequate skills and capabilities to safely operate each 
type of bus before driving on a street or highway unsupervised. The Bus Operations Training 
Superintendent is responsible for ensuring that the required training and testing activities are 
conducted and documented utilizing a certification process. Noncompliance with any regulatory or 
agency specific guideline or requirement may result in the suspension or termination of 
employment.

It is the policy of BCT to screen applicants to eliminate those that pose a safety or security threat 
to the agency or who would not be capable of carrying out agency safety and security policies.

2. New Bus Operator Minimum Standards

The BCT Human Resources Officer (HRO) shall ensure that the following minimum standards 
are met when considering candidates to drive buses:

• Candidate must complete an employment application.

• Candidate must possess a valid Florida driving license, obtain a Florida CDL Permit at 
least two (2) weeks prior to date-of-hire, and obtain a Florida CDL License before 
independently operating any BCT Bus.

• Candidate must pass a criminal background check (with local law enforcement to include 
state of current residence and the Florida Department of Law Enforcement) and driving 
records check including, but not limited to, the following items:

■ Driving records
■ Instant Social Security Number validations
■ Instant identification of applicant's county of residence for the past seven years
■ County felony criminal history checks for up to three counties per applicant and 

other criminal records checks
■ Education verification
■ Employment reference checks
■ Personal reference check
■ Workers' Compensation claims

• Candidate must successfully complete a 14-90 pre-employment physical including an eye 
examination and drug screening test.

• The Safety, Security and Compliance Section maintains a database of current medical 
certifications for all Bus Operators.

• Candidate must provide a signed acknowledgement of receipt and agreement to comply 
with drug-free workplace policy.
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7.1.3 New Bus Operator Qualifications
The HRO and the Bus Operations Training Superintendent shall ensure the following 
qualifications are met during the driver selection and hiring process:

• Must have been a licensed driver for at least three years (Time spent driving on a learner’s
permit does not count toward this requirement).

• NO more than one (1) moving violation in the past three years.
• NO at-fault accidents in the last three years.
• No “Failures to Appear” or “Failures to Pay,” in the last three years.
• No Reckless Driving within the last seven years.
• No Driving Under the Influence (DUI) within the last seven years. Two convictions (lifetime), 

for DUI is an automatic disqualification.
• No moving safety violations resulting in suspensions within the last three years.
• No Manslaughter resulting from the operation of a motor vehicle.
• No Hit-run or hit-run property damage.
• No reckless driving causing injury.
• No driving under the influence (DUI) causing injury.
• No combination of violations which indicate a pattern of irresponsibility or poor judgment.

7.1.4 Acknowledgements
The HRO and the Bus Operations Training Superintendent shall ensure that the following 
minimum standards are met for any employee who will drive a bus:

• Successful  completion  of  required  New-Hire  orientation,  training  and  testing  to 
demonstrate and ensure adequate skills and capabilities to safely operate each type of 
bus or bus combination before driving on a street or highway unsupervised.

• Signed acknowledgment of receipt and agreement to comply with BCT Bus Operator 
Rules and Procedures (Appendix M), and other materials included in the Training Folder 
issued to each new Bus Operator Trainees including:

o Communication  and  handling  of  unsafe  conditions,  security  threats,  and 
emergencies.

o Knowledge of and compliance with all applicable federal and state laws, rules, and 
regulations.

o Knowledge of and requirement to perform and submit a daily bus inspection report 
pursuant to Chapter 14-90.006.

o Knowledge that noncompliance with any regulatory or agency specific requirement 
may result in an employee administrative action up to and including suspension or 
termination of employment.

• Familiarization and operation of safety and emergency equipment, wheelchair lift 
equipment, and restraining devices.

7.1.5 New Bus Operator Training and Testing
BCT Bus Operators and contract service providers are required to complete all training and testing 
requirements to demonstrate and ensure adequate skills and capabilities to safely operate each 
type of bus or bus combination before driving on a street or highway unsupervised. The Bus
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Operations Training Superintendent is responsible for ensuring that the required training and testing 
activities are conducted and documented utilizing a certification process. Noncompliance with any 
regulatory or agency specific guideline or requirement may result in suspension or termination of 
employment.

Upon hire and prior to being placed into road service, all drivers are required to complete training 
and testing in the following areas:

Safety and Security
• Safe Vehicle Operation
• Defensive Driving/Accident Prevention
• Hazard Recognition
• Emergency Procedures

Customer Service
• Role of the Transit Operator
• Customer Basics
• Communications
• Difficult Situations
• Customers with Disabilities and ADA

BCT Specific Policies and Procedures
• Broward County and BCT Policies and Procedures
• Fare Policies
• Documentation and Paperwork
• Reporting for Duty
• Appearance
• Code of Conduct
• Bus Operator Manual

Regulatory
• Drug and Alcohol Program Training
• Commercial Driver’s License Training
• Occupational Safety and Health Administration (OSHA)
• Americans with Disabilities Training
• Florida Administrative Code, Chapter 14-90
• Other Regulatory Training

Technical Bus Operator Skills (On Bus Training Time)
• Vehicle Familiarization
• Pre/Post Trip Inspections
• Seat Positions/Mirrors
• Vehicle Start-up Procedures
• Steering/Maneuvering
• Lift/Ramp Deployment
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• Securement
• Signaling
• Braking
• Routine procedures
• Service Stops/Transfer Facilities
• Driving Conditions/Adverse Weather
• Simulator Training (If Applicable)

Note:  Of the Technical Operator Skills training, each Bus Operator trainee must spend a 
minimum of ten (10) hours of instruction with a Certified TSI Bus Operator Instructor or equivalent.

Route/Line Training (On-the-Job Training)
• System and Route Familiarization
• Line Instructor Training and Observation
• On-the-Job Training

Note: Minimum training standards are for new Bus Operators. Training for experienced Bus 
Operators relocating to BCT can be adjusted at the discretion of the Bus Operator Training 
Superintendent.

BCT uses the Transportation Safety Institute (TSI) curriculum “Vehicle Operations Instructor 
Guide Bus Operator Training Program” (Appendix N) for new hire training. These manuals 
contain training course content, curriculum, lesson plans, testing requirements, etc.

As part of the driver training program, drivers are required to successfully undergo a minimum of 
80 hours of on-the-job training in revenue service with an experienced driver covering important 
aspects of safe vehicle operations.

After successful completion of each training and testing module, the Training Department 
documents and records the satisfactory completion of the employee’s training. Certificates of 
completion shall be maintained in the driver files for a minimum of five years.

7.1.6 Recurrent Bus Operator Training
The Bus Operations Training Superintendent shall develop and maintain a Training Manual for 
on-going and refresher training and testing of employees. The manual shall contain training 
course content, curriculum, lesson plans, testing requirements, etc. On-going/refresher training 
and testing sessions shall be conducted as necessary to remain compliant with Chapter 14-90. 
The drivers are required to attend training and testing in all areas specified by Chapter 14-90 at 
least once every three years. All training and testing activities are to be recorded and retained in 
files for a minimum of five years.



39

7.1.7 Remedial Bus Operator Training
BCT provides remedial training for operators after every major preventable accident and for those 
who have developed unsafe driving behaviors or other driving problems. Other causes for 
remedial training may include persistent customer complaints, supervisor recommendations, or a 
result of ongoing evaluations. Depending on the circumstances, the Bus Operation Training 
Superintendent will determine the appropriate remedial training, the results of which will also be 
documented and retained in the employee files and BCT Accident/Incident Database.

7.2 Records Retention
The Safety, Security and Compliance Section is responsible for implementing a record 
management program that includes maintenance, retention, distribution, and safe disposal of all 
safety and security program records of the agency in compliance with state and federal 
regulations.

All safety and security documents of the agency (PTASP, SSEPP, etc.) shall be periodically 
revised, as needed, to ensure that they are up to date. Revisions and updates shall be 
communicated with employees, contractors, and regulatory agencies as they occur or as deemed 
necessary by management, depending on the nature of the revision or update. The SSEPP is 
considered a confidential document and shall be retained in a secure location by the BCT security 
manager.

BCT shall maintain and retain the records indicated in the table on the page for at least four years.

Record Primary location of 
information and backup 

location
Responsible Position

Records of bus driver 
background checks and 

qualifications

Primary: Government Center 
East (GCE)

Broward County Humans Resources

Back-up: GCW HRO Human Resources Officer

Detailed descriptions of 
training administered and 

completed by each bus driver

Primary: Bus Operator Training Bus Operations Training Superintendent

Pending Development 
of Data base Bus Operations Training Superintendents

A record of each bus driver’s 
duty status which will include 

total days worked, on-duty 
hours, driving hours, and time 

of reporting on and off duty 
each day

Primary: Midas & Kronos Bus Dispatch/Supervisors

Back-up: Manual 
Documentation Bus Dispatch/Supervisors

Event investigation reports, 
corrective action plans, and

Primary location: BCT 
Accident/Incident database. Director of SSC
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related supporting 
documentation

Back-up: BC Server Transit IT

Records of preventive 
maintenance, regular 

maintenance, inspections, 
lubrication, and repairs 
performed for each bus

Primary: Assetworks Maintenance Supervisors / 
Superintendents

Back-up: BC Server Transit IT

Records of annual bus safety 
inspections and 

documentation of any required 
corrective actions

Primary: Assetworks Maintenance Supervisors / 
Superintendents

Back-up: BC Server Transit IT

Completed and signed medical 
examination reports for each 

bus driver

Primary: County’s Contracted 
Medical Services Provider SSC Director

Back-up: SSC at GCW Compliance Manager

BCT shall maintain and retain the records indicated in the following table for at least two weeks:

Record Where Maintained Responsible Position
Daily bus inspections(pre-trip 

and post-trip inspections)
Maintenance at Copans and 

Ravenswood locations.
Maintenance Supervisors and 

Superintendents

Corrective action (repairs) 
completed in response to dailly 

bus inspections (pre-trip and 
post-trip inspections)

Maintenance at Copans and 
Ravenswood locations.

Maintenance Supervisors and 
Superintendents

In addition, BCT will retain records of and any corrective action documentation for a minimum of 
two weeks.

All sensitive personnel records will be protected from public access. When ready for disposal, 
both paper and electronic data will be disposed of in a secure manner ensuring that critical 
information is protected.
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7.3 Safety Communication
BCT ensures that all personnel are aware of information relevant to their safety-related roles and 
responsibilities. At a minimum, BCT shares information about hazards and safety risks, and those 
actions are taken in response to reports submitted through the various employee safety reporting 
processes. BCT provides explanations of changes to policies, activities, and procedures. In 
addition, BCT makes the Minutes to the Monthly Safety Meeting available to the employees. 
Safety Notices are posted at facilities, memos are issued directly to employees and electronic 
information monitors are updated with new content as necessary.  Bus Operators can 
communicate safety issues by filling out Route Safety Cards (Appendix O) and submitting them 
to Operations management for follow-up. Employees also have the option of reporting issues 
directly to BCT Safety, Security and Compliance and to other county agencies.

Chapter 8: Drug and Alcohol Program

1. BCT Drug and Alcohol Testing Policy and Procedures
BCT is a Second Chance provider and complies with the requirements mandated by the FTA 
regarding substance abuse management and testing as follows:

• 49 CFR Part 655, Prevention of Prohibited Drug Use and Alcohol Misuse in Transit 
Operations

• 49 CFR Part 40, Procedures for Transportation Workplace Drug and Alcohol Testing 
Procedures.

A copy of the BCTs Drug and Alcohol Testing Policy and Procedures, is in (Appendix P).
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Chapter 9: Medical Exams for Transit System Bus Operators

1. Bus Operator Medical Exam Requirements
This section of the PTASP establishes BCTs medical examination requirements for all 
applicants for Bus Operator positions and for all existing Bus Operators.

• Medical examination requirements include a pre-employment examination for applicants, 
an examination at least once every two years for existing drivers, and a return to duty 
examination for any driver prior to returning to duty after having been off duty for 30 or 
more days due to an illness, medical condition, or injury. The County contracts with a 
medical provider to perform medical exams for its employees. Physicals are kept at the 
medical provider’s office for a minimum of four years from date of the exam.

• Medical examinations shall be performed and recorded according to FDOT Form Number 
725-030-11, Medical Examination Report for Bus Transit System Driver, Rev. 05/09, 
(Appendix Q).

• Medical examinations must be performed by a Doctor of Medicine or Osteopathy, 
Physician Assistant, or Advanced Registered Nurse Practitioner licensed or certified by 
the State of Florida. If medical examinations are performed by a Physician Assistant or 
Advanced Registered Nurse Practitioner, they must be performed under the supervision 
or review of a Doctor of Medicine or Osteopathy.

• An ophthalmologist or optometrist licensed by the State of Florida may perform as much 
of the medical examination as it pertains to visual acuity, field of vision, and color 
recognition.

• Upon completion of the medical examination, the examiner shall complete, sign, and date 
the medical examination form, maintain the original at his or her office and provide a copy 
to the BCT Safety Security and Compliance Section.

• Upon completion of the medical examination the driver shall provide their driver license 
number, signature, and date on the medical examination certificate.

• Completed and signed medical examination certificates for each bus driver, dated within 
the past 24 months, shall be maintained on file for a minimum of four years from the date 
of the examination.

• BCT shall not allow a driver to operate a transit bus without having on file a completed 
medical examination certificate dated within the past 24 months.
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Chapter 10: Bus and Vehicle Operating Requirements

1. BCT Bus Operations and Driving
The BCT Assistant General Manager of Operations is responsible for overall compliance with the 
following bus and vehicle operating requirements of this PTASP.

It is the responsibility of every employee or vendor who performs any driving and/or operational 
duties to strictly adhere to the following requirements:

• Under no circumstances is a Bus Operator allowed to operate a bus with passengers without having
a valid Class A or B CDL with a “P” (Passenger) endorsement in his or her possession.

• Under no circumstances are Bus Mechanics, junior mechanics, or CSAs allowed to operate a bus 
without having the Class A or B CDL his or her possession.

• Under no circumstances is a driver allowed to operate a BCT vehicle without having the 
appropriate and valid driver's license in his or her possession.

• Bus Operators and other drivers are not permitted to operate a bus or a BCT vehicle when 
his or her driver license has been suspended, cancelled, or revoked. A driver who receives 
a notice that his or her license to operate bus or a motor vehicle has been suspended, 
cancelled, or revoked is required to notify his or her supervisor of the contents of the notice 
immediately, if possible, otherwise no later than the end of the business day following the 
day he or she received the notice.

• Buses must be operated at all times in compliance with applicable traffic regulations, 
ordinances, and laws of the jurisdiction in which they are being operated.

• For the purpose of compliance with Chapter 14-90, BCT defines the “On Duty” and “Off 
Duty” status of Bus Operators as follows:

• “On Duty” begins when a Bus Operator punches in at the beginning of his or her shift 
until the Bus Operator punches out at the end of their shift,

• “Off-Duty” means any time the Bus Operator is not on duty, required to be in 
readiness to work, or under any responsibility to perform work.

• Bus Operators are not permitted to drive more than 12 hours in a 24-hour period or drive 
after having been on duty for 16 hours in a 24-hour period. A Bus Operator is not permitted 
to drive until the requirement of a minimum eight consecutive hours off-duty time has been 
fulfilled. Bus Operators are not permitted to be on duty more than 72 hours in any period 
of seven consecutive days; however, any 24 consecutive hours of off duty time shall 
constitute the end of any such period of seven consecutive days.

• A Bus Operator is permitted to drive for more than the regulated hours for the safety and 
protection of the public when conditions such as adverse weather, disaster, security threat, 
a road or traffic condition, medical emergency, or an accident occur.

• BCT uses a computer system (Midas) that flags the Bus Operator as he/she approaches 
72 hours of “platform time” which excludes travel time to/from the bus, inspection time and 
other non-driving time. When a Bus Operator is flagged, Dispatch is responsible for
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ensuring that the operator does not exceed the allowable driving time Bus Operators and 
other drivers are not permitted to drive a bus or a BCT vehicle when his or her ability is

impaired, or likely to be impaired, by fatigue, illness, or other causes, likely to create an 
unsafe condition.

• Bus Operators and other drivers shall not report for duty or operate any BCT vehicle while 
under the influence of alcohol or any other substance, legal or illegal, that may impair 
driving ability. All employees are required to comply with agency’s Substance Abuse 
Policy.

• Bus Operators and other drivers are required to conduct daily bus or BCT vehicle 
inspections and reporting of all defects and deficiencies likely to affect safe operation or 
cause mechanical malfunctions.

• AM Pullout Bus Operators are required to immediately report any defect or deficiency that 
may affect safe operations or cause mechanical malfunctions. Any defect or deficiency 
found is reported to the Communications Center and in addition, properly documented on 
an Operators Bus Pre-Inspection Report form submitted to Maintenance.

• PM Pullout Bus Operators are required to immediately report any defect or deficiency that 
may affect safe operations or cause mechanical malfunctions. Any defect or deficiency 
found is reported to the Communications Center and in addition, properly documented on 
an Operators Bus Pre-Inspection Report which is placed in the Bus Operations drop box 
before exiting the property.

• Any defects found during operations are reported to the Communications Center and 
documented on a Bus Operators Defect Report (form) and placed in a drop box near the 
Bus Dispatcher window. Maintenance picks up these reports and a daily basis.

• The Maintenance Section shall review daily inspection reports and Bus Operator Defect 
Reports and then document corrective actions taken as a result of any deficiencies 
identified by daily inspections.

• A bus with any passenger doors in the open position shall not be operated with passengers 
aboard. The doors shall not be opened until the bus is stopped. A bus with any inoperable 
passenger door shall not be operated with passengers aboard, except to move a bus to a 
safe location.

• Bus Operators shall ensure that during darkness, interior lighting and lighting in stepwells 
on buses shall be sufficient for passengers to enter and exit safely. If the lighting is not 
operable,  the  Bus  Operator  will  report  it  the  Communications  Center  and  the 
Communications Center will instruct the Bus Operator to take the bus out of passenger 
service.

• Passengers shall not be permitted in the stepwells of any bus while the bus is in motion, 
or to occupy an area forward of the standee line.

• Passengers shall not be permitted to stand on buses not designed and constructed for 
that purpose.

• Bus Operators are required to be properly secured to the driver’s seat with a restraining
belt at all times while the bus is in motion.
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• Buses shall not be left unattended with passengers aboard for longer than 15 minutes. 
The rear door interlock is activated to allow passenger to exit in the event of an emergency. 
The parking or holding brake device shall be properly set at any time the bus is left 
unattended.

• Buses shall not be left unattended in an unsafe condition with passengers aboard at any 
time.

• Transit vehicles shall not be used at any time for uses other than those that are authorized 
and permitted according to state and federal program requirements.

BCT Transit uses the “Shield” system that sends out notifications to a comprehensive distribution 
list daily, at approximately 3:00 AM – 3:15 AM, when a driver’s license is suspended. The SSC 
Director is the owner of the Shield System distribution list. Additionally, an employee of the 
Broward County Human Resources forwards a secondary notification of suspensions and 
subsequent reinstatement notices to a distribution list, the distribution list used by HR at includes 
BCT Operations Director and other management staff.

10.2 Wireless Communications Policies
A “wireless communication device” means an electronic or electrical device capable of remote 
communication. Examples include cell phones, personal digital assistants (PDAs), computer 
tablets, portable computers (commonly called laptop computers) or any other similar device.

A “personal wireless communications device” means an electronic or electrical device that was 
not provided by the bus transit system for business purposes. “Use of a wireless communication 
device” means use of a mobile telephone or other electronic or electrical device, hands-on or 
hands-free, to conduct an oral communication; to place or receive a telephone call; to send or 
read electronic mail or a text message; to play a game; to navigate the Internet; to play, view, or 
listen to a video; to play, view, or listen to a television broadcast; to play or listen to music; to 
execute a computational function, or to perform any other function that is not necessary for the 
health or safety of the person and that entails the risk of distracting the employee from a safety-
critical task. Use of an electronic or electrical device that enhances the individual’s physical ability 
to perform, such as a hearing aid, is not included in this definition.

BCT reviewed its BCT Wireless Communication Policy to always ensure operator safety. 
The revised document is provided as (Appendix R).

• The use of a personal wireless communication device is prohibited while the transit vehicle 
is in motion.

• All personal wireless communication devices must be turned off with any earpieces
removed from the operator’s ear while occupying the driver’s seat.

• Drivers are not permitted to use any wireless communication device issued by the bus 
transit system while the transit vehicle is in motion, except brief radio communications with 
the communication center. If the driver must use the radio for a long duration, he/she must 
stop the vehicle in a safe place.
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• The use of a wireless communication device is prohibited while loading or unloading a 
wheelchair patron or while conducting any other safety related duty that require the driver’s 
undivided attention. If wireless communication is necessary, the driver must use a 
company issued wireless communication device (i.e., Portable Radio) before or upon 
completion of the safety related task.

• If the Bus Operator’s Radio is inoperable, employees are permitted to use wireless 
communication devices, provided that the bus is not in motion and the Bus Operator is 
outside of the Bus Operator’s area either behind the standee line, or outside the bus, in 
the following situations:

• Communication between a driver and the BCT Communications Center is 
necessary.

• A driver requesting medical or emergency assistance.

• A driver reporting an illegal activity, a traffic accident, a road hazard, or a safety or 
security threat.

In such situations, the Bus Operator must call the direct line to the BCT Communication 
Center.

• In an emergency, if a Bus Operator is unable to use the radio (e.g., driver is separated 
from the vehicle due to a need to evacuate, or the radio is inoperable because it is beyond 
the radio coverage area, or other malfunction), a wireless communication device may be 
used to contact the BCT Communications Center, using the direct line. The bus must not 
be in motion and the Bus Operator must be outside of the Bus Operator’s area either 
behind the standee line, or outside the bus.

• In addition to the above, BCT requires all employees to follow the radio operating
procedures included in the Operators’ Manual.

• BCT’s Wireless Communication policy and procedures are included in the new Bus Operator 
Training Program. The policy and procedures are thoroughly reviewed with each employee. 
This Wireless Communication policy and procedure training must be acknowledged and 
signed for by each employee.
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BCT reviewed its wireless communications policy and procedures to ensure operator safety in the 
event the Bus Radio is inoperable. In these limited related emergency situations, Bus Operators 
are allowed to use a wireless device to only call the direct line to the BCT Communications Center 
from the Bus Operator’s seat, with protection of the Bus Operator Safety Partition, provided the 
bus is parked safely at a bus stop. BCT revised Wireless Communications Policy to  enhance 
bus operator safety.

Florida 14-90.004 Regulations on Wireless Communications

According to 14-90.004, bus transit systems must implement a wireless communication plan and 
procedure that provides for the safe operation of the bus transit vehicle. The wireless communication 
plan and procedure shall assure that:
a. The use of a personal wireless communication device is prohibited while the transit vehicle is in 
motion, and
b. All personal wireless communications devices are turned off with any earpieces removed from 
the operator’s ear while occupying the driver’s seat.

A policy on the use of awireless communications device issued to the operator by the bus transit system 
for business related purposes must be developed that assure:
a. Guidelines are developed that allow for the use of a wireless communications device in 
emergency situations, and
b. The use of a wireless communications device does not interfere with the operator’s safety related 
duties.

Also, bus transit systems shall develop a driver educational training program addressing:
a. The proper use of a wireless communications device issued to the operator by the Bus Transit 
System while in the performance of their safety related duties, and

b. The hazards associated with driving and utilizing a wireless communications device.
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Chapter 11: Bus Maintenance Plan

The purpose of the Bus Maintenance Plan is to detail the Broward County Transportation 
Department’s efforts to provide clean, safe, and reliable transportation for revenue service in a 
proficient manner. Solid preventive maintenance (PM) practices maximize useful life, are cost 
effective over the life of the vehicle, and ensure that BCT vehicles remain in safe operating 
condition. A strong preventive maintenance (PM) program  effectively reduces overall 
maintenance costs by decreasing the number of road calls and the high cost of unpredictable 
repairs caused by reactive maintenance.

The Bus Maintenance Section operates 365-days a year, 24-hours a day. The Bus Maintenance 
Section has the responsibility for maintaining a fleet of revenue vehicles. It is necessary to have 
skilled, motivated employees to perform the work. BCT staff continually reviews maintenance 
practices to identify potential improvements to the program. To meet the goal of providing a high 
standard of service as efficiently as possible, the following plan has been

The bus maintenance plan ensures that all buses operated and all parts and accessories on such 
buses, including those specified in Rule 14-90.007 and any additional parts and accessories 
which may affect safety of operation, including frame and frame assemblies, suspension systems, 
axles and attaching parts, wheels and rims, and steering systems, are regularly and 
systematically inspected, maintained, and lubricated to standards that meet or exceed the bus 
manufacturer’s recommendations and requirements.

The Assistant General Manager of Operations is responsible for ensuring that the Maintenance 
Plan remains consistent with Florida Chapter 14-90 and that all vehicles operated are regularly 
and  systematically  inspected,  maintained,  and  lubricated  in  accordance  with  the  BCT 
Maintenance Plan and the Preventive Maintenance Program. Copies of the Bus Maintenance 
Plan are available from the Bus Maintenance Section Director or the Safety, Security and 
Compliance Section Director.

1. Daily Vehicle Inspections
The BCT process for daily bus inspections includes pre-trip inspections, in-service and post trip 

inspections, the inspection activities of the Coach Service Attendants, and the prioritization of 
defect repairs and documentation by the Bus Maintenance Section and the Transit IT Section.

1. Pre-Trip Inspections
Bus Operators are required to perform daily vehicle inspections prior to operating the assigned 
vehicle. At the start of each assignment, the Bus Dispatcher provides a copy of the “Pre-Trip 
Inspection Form” to each bus operator. The Bus Dispatcher informs the Bus Operator of the 
assigned bus. Prior to operating the vehicle, each Bus Operator will check the vehicle, complete 
a Operator’s Pre-Trip Inspection Form (Appendix S), and include any remark that is 
appropriate to the condition of the bus. The Pre-Trip Inspection includes an inspection of the 
vehicle including the following parts and devices to ascertain that they are in safe condition and 
in good working order:
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• Service brakes
• Parking brakes
• Tires and wheels
• Steering
• Horn
• Lighting devices
• Windshield wipers
• Rear vision mirrors
• Passenger doors
• Exhaust system
• Equipment for transporting wheelchairs
• Safety, security, and emergency equipment

If “minor” defects are discovered, Bus Operators are required to note them on the inspection 
form for immediate correction, if possible, or for repair. If “major” defects are noted, the vehicle 
is to be repaired immediately. “Major defects” would be anything that would “hamper the vehicle 
during operation.” Major defects include safety sensitive issues such as lights that do not work 
or missing or inoperable equipment. Safety related defects include steering system, service and 
parking brakes, suspension and undercarriage, tires, wheels and wheel end components, fuel 
and exhaust systems, all lights, mirrors, wipers and warning devices, interlocks, interior gauges 
and safety equipment, wheelchair lift, air systems, emergency exits and fire suppression 
systems. Inoperable lifts/ramps or missing securement straps would be considered major 
defects. Bus Operators are required to record the condition of the wheelchair lift/ramp, 
securement system “tie-downs and straps,” and the destination sign lights.

Bus Operators run the lift/ramp through one complete cycle daily to ensure safe and smooth 
operation and to check the lift/ramp’s power source to ensure that adequate power is provided. 
An item on the Pre-Trip Inspection checklist has Wheelchair lift/ramp checks, however, for mid-
day shift changes, Bus Operators do a “walk-around” and check safety features such as lights, 
mirrors, as well as look for body damage. Lifts/ramps and securement systems are not required 
to be cycled again and checked at these shift changes, although some operators may still 
preform a cycle check at their discretion.

AM Pullout Bus Operators are required to immediately report any defect or deficiency that may 
affect safe operations or cause mechanical malfunctions. Any defect or deficiency found 
is reported to the Communications Center and in addition, properly documented on an Operator’s 
Bus Pre-Trip Inspection Form submitted to a Bus Mechanic in the service line. They may either 
be repaired at this time or deferred, or the Bus Operator may be given a replacement vehicle.

PM Pullout Bus Operators are required to immediately report any defect or deficiency that may 
affect safe operations or cause mechanical malfunctions. Any defect or deficiency found 
is reported to the Communications Center and in addition, properly documented on the 
Operator’s Bus Pre-Trip Inspection Form which is placed in the Bus Operations drop box before 
exiting the property. Defects may either be repaired at this time or deferred, or the Bus Operator 
may be given a replacement vehicle.
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2. In Service/Post-Trip Inspection and Reporting
Any defects found during “in service” operations are immediately reported to the Communications 
Center and documented on a Bus Operator’s Post-Trip Inspection Form (Appendix T). This 
form is then placed in a drop box near the Bus Dispatcher window before the Bus Operator exits 
the property. The daily vehicle Post-Trip Inspection Forms must be complete with the Bus 
Operator’s signature and a check in each box to document that the items are “OK” or a defect is 
noted in the comments section. Bus Maintenance picks up these reports daily.

If the Bus Operator finds any mechanical or other problems that could compromise the safety of 
the vehicle at any point, the Bus Operator shall immediately inform the BCT Communications 
Center. If necessary, a replacement bus will be dispatched, or a road call will be issued, and a 
Bus Mechanic will repair the bus enroute if possible. The Communications Center shall inform the 
Bus Maintenance Section via e-mail or telephone call, the vehicle will be placed on the Bus 
Maintenance “Hold Sheet,”

and the vehicle will not be scheduled for service until repaired. Failure to report defects by Bus 
Operators may result in a disciplinary action.

3. Bus Maintenance Cleaning and Servicing
The Bus Maintenance Section has employees called “Coach Service Attendants” who are 
responsible for servicing BCT’s buses after operations. Included in the cleaning and servicing 
tasks, they are required to report defects to their supervisor for correction by Bus Maintenance 
Mechanics, or junior mechanics The following work is performed between the hours of 7:00 AM 
and 3:30 PM by the Coach Service Attendants:
• Sweep coach interior
• Inspect for graffiti, cut seats, lights out, mirrors
• Inspect for obvious fluid leaks
• Detail clean interiors of buses
• Wash coach exterior
• Clean the interior of the maintenance shops
• Report all defects observed for correction

The following work is performed after 3:30 PM each day by the Coach Service Attendants:
• Cash vaults in fareboxes are emptied
• Each vehicle is fueled nightly
• Check engine coolant
• Check engine oil
• Check transmission fluid level
• Visual tire inspection for obvious damage
• Sweep coach interior
• Detail clean interior of buses
• Inspect for graffiti, cut seats, lights out, mirrors
• Record all fluids used (Completed by FleetWatch)
• Record mileage readings (Completed by FleetWatch)
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4. Bus Maintenance Section Prioritization of Defect Repairs and Documentation 
Bus Maintenance Section Supervisors review inspections form daily and document the corrective 
actions taken as a result of any deficiencies identified by the Bus Operators. Once defects are 
noted, they are prioritized and sorted by the Bus Maintenance Supervisor into categories for 
repairs. Once a defect is noted on the inspection form and repaired, the documentation is attached 
to the work/repair order and electronically filed via the AssetWorks system. All defect repair 
information is maintained in the AssetWorks system for the life of each vehicle. It should be noted 
that the on-duty Bus Maintenance Supervisor will periodically conduct vehicle inspections 
following behind the Bus Operators who have completed the pre-trip vehicle inspections to ensure 
that the daily pre-trip vehicle inspections are adequately performed. The hard copies of the daily 
pre-trip inspection forms are retained by the Bus Maintenance Section for a minimum of two 
weeks.

5. Transit IT Section Prioritization of Onboard System Defect Repairs and 
Documentation
Bus Maintenance Section Supervisors review all bus inspection forms from each Maintenance
Facility daily and identify any defect that relates to “onboard systems.” Copies of these inspection 
forms, detailing onboard systems defects, are distributed daily to the Transit IT Onboard Systems 
Team. The Transit IT Onboard Systems Supervisor then reviews the defects and prioritizes 
repairs for each Maintenance Facility. The Onboard Systems Team then inspects the bus and 
implements any necessary repairs. Depending on the issue, the repair could be assigned out to 
a vendor, or to the Onboard Systems Team to repair. If the defect is safety sensitive, the Onboard 
Systems Supervisor will coordinate with the Bus Maintenance Section on when the bus can be 
returned service. The Onboard Systems Team logs repairs performed by either in-house staff or 
vendors in the central IT SharePoint system. Information on all onboard system repairs will be 
retained for the life of the vehicle. The Onboard Systems Team retains photocopies of all defect 
reports for two weeks and stores them locally in-office.

11.2 Preventive Maintenance
Broward County Transit takes a functionally holistic approach to the maintenance and 
servicing of all vehicles that emphasizes regular preventive maintenance, comprehensive 
inspections and overall efficiency and cost effectiveness. This approach assures a safe, 
reliable,  and  cost-effective  Bus  Maintenance Program.  All  Bus  Operators  and Bus 
Maintenance Section personnel are familiar with these procedures designed to reduce vehicle 
breakdowns.

11.2.1 Scheduled 6,000 Mile Preventive Maintenance Inspections
Scheduled preventive maintenance inspections (P.M.) for vehicles in BCT’s Bus Fleet are
performed at 6,000-mile intervals. During the preventive maintenance inspection, all safety 
features of the vehicle are also inspected for proper operation. P.M.’s shall be flagged as “due” at 
5,400 miles and shall be shown “overdue” at 6,600 miles. This reflects a 10% plus or minus 
variable to ensure P.M. schedule compliance. The allowable variance with all preventive 
maintenance inspections is a minus 600 miles to a plus 600 miles. Any inspection completed 
within this parameter is considered “on-time” as long as the actual mileage interval meets the
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manufacturer’s recommended maintenance schedule. Throughout the P.M. and repair process, 
the tasks performed by Bus Maintenance staff are under constant review by the Bus Maintenance 
Section management and staff to ensure that decisions are made at the proper level of the 
organization. In addition, as required by FTA regulations, BCT follows all OEM requirements. 
These requirements are loaded into the AssetWorks system and included in P.M. inspection work 
orders as appropriate.

11.2.2 Method for Monitoring, Tracking and Documenting PM inspections and Fluid 
Changes
It is the policy of BCT that the FTA required on-time performance of bus preventive maintenance 
inspections will be above the 80% threshold. The Senior Management of BCT closely monitors
this performance. The following is the procedure for tracking P.M. inspections and fluid changes, 
ensuring that they are conducted in a timely manner:
• The Assistant Superintendent or the designated Bus Maintenance Supervisor (Skilled Trades 

Supervisor) at each garage reviews the automated AssetWorks report that is published at 
7:00 A.M. each day to identify any bus within the range of miles to be eligible for the 6,000-
mile preventive maintenance inspection.  To be eligible for the 6,000-mile preventive 
maintenance inspection, a bus should have at least 5,400 miles since, and not more than 
6,600 miles beyond its previous inspection.

• The Assistant Superintendent or the designated Bus Maintenance Supervisor (Skilled Trades 
Supervisor) at each garage then schedules the preventive maintenance inspection for each 
identified bus and opens a work order in the AssetWorks system. The P.M. inspection is 
scheduled for the next preventive maintenance shift. To initiate the preventive maintenance 
inspection,  the  appropriate  Bus  Maintenance  Supervisor  will  issue  a  Preventive 
Maintenance Inspection Work Order (Appendix U) to a qualified Bus Mechanic. The work 
order will include the current date, the bus number and the current mileage reading. BCT 
conducts a full “A Level” or annual type inspection for each 6,000-mile interval.

• Specific fluid change intervals are automatically included in the Preventive Maintenance 
Inspection Work Order. The fluid change intervals used by BCT are as follows:
• Oil – 6,000 miles
• Transmission – 100,000
• Differential – 200,000
• Coolant – 300,000 miles

• Any OEM required maintenance is also added to the AssetWorks system and is automatically 
added by the system to Preventive Maintenance Inspection Work Orders.

• The Bus Mechanic completes the P.M. inspection and any necessary repairs to the bus. The 
Bus Mechanic completes the AssetWorks work order and brings the work order document to 
the Bus Maintenance Supervisor (Skilled Trades Supervisor).

• The Bus Maintenance Supervisor reviews the work order and enters the completed work 
order information into the AssetWorks system.

• The Bus Maintenance Section Director, the garage Superintendents, the garage Assistant 
Superintendents, and All Bus Maintenance Supervisor (Skilled Trades Supervisors) receive 
an automated report every day at 7:00 A.M. called “6,000 Miles Past Due.”  See report 
format below. The Assistant General Manager of the Operations Division and the Deputy
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General Manager of the Transportation Department are cc’d on the report and monitor the
status of P.M. inspections daily.

• The Bus Maintenance Section Director and staff reviews the “6,000 Miles Past Due” Report 
on a daily basis and take any necessary actions to ensure that preventive maintenance 
inspection schedules remain “on-time.”

During the preventive maintenance inspection, the mechanic will initial the Preventive 
Maintenance Inspection Checklist (Appendix V) and complete the work order to show work 
completed and parts used.

Following the P.M. inspection, the Bus Mechanic will return the P.M. work order to the Bus 
Maintenance  Supervisor.  The  work  order  information  is  keyed  into  the  AssetsWorks 
maintenance system and closed out. This information documents the bus number, when the 
inspection was done and by whom, the current mileage reading, the repair work performed, and 
the parts used.

In addition, other needed repairs may be identified during the PM inspection. These are referred 
to as “PM de order.” The identified repair needs are then scheduled into the repair shop and 
assigned to a Bus Mechanic. Safety critical repairs are immediately completed before the bus 
is put back to service, but minor repairs may be deferred until they can be scheduled.

The Bus Maintenance Superintendent at each facility, or designee, shall regularly perform Quality 
Assurance (QA) checks to ensure that the inspections and repairs, both in-house and contracted, 
are completed and documented properly. Each vehicle shall have a record documenting 
preventive maintenance, regular maintenance, inspections, lubrication, and repairs performed. 
Such P.M. inspection records shall be maintained for the life of the vehicle and at a minimum, 
include the following information:
• Identification of the bus, the make, model, and license number or other means of positive 

identification and ownership.

• Date, mileage, description, and each type of inspection, maintenance, fluid change, 
lubrication, or repair performed.
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• If not owned by BCT, the name of any person furnishing a bus.

• The name and address of any entity or contractor performing an inspection, maintenance, 
fluid change, lubrication, or repair.

For tracking purposes, a “Maintenance Log” is maintained in AssetsWorks containing vehicle ID, 
make and type of vehicle, year, model, special equipment, inspections, maintenance, fluid 
changes, lubrication intervals, and date or mileage when services are due.

11.2.3 Bus Maintenance Safety Inspections
Bus Safety inspections are an integral part of the preventive maintenance inspections and are 
performed as part of the scheduled 6,000-mile Preventative Maintenance Program on all buses 
operated by BCT and contracted service providers. The Maintenance Superintendent at each 
facility is responsible for ensuring that each Bus Mechanic performing a bus safety inspection is 
qualified as follows:
• Understands the requirements set forth in Florida Chapter 14-90 and can identify defective 

components.

• Is knowledgeable of and has mastered the methods, procedures, tools, and equipment used 
when performing an inspection.

• Has at least one year of training and/or experience as a mechanic or inspector in a vehicle 
maintenance program and has sufficient general knowledge of buses owned and operated by 
the bus transit system to recognize deficiencies or mechanical defects.

Each bus receiving a safety inspection as part of the scheduled 6,000-mile Preventative 
Maintenance Program shall be checked for compliance with the requirements for safety devices 
and equipment as referenced or specified by Rule 14-90. Specific operable equipment and 
devices as required by Rule 14-90 include the following as applicable to Type I and II buses:

• Horn
• Windshield wipers
• Mirrors
• Wiring and batteries
• Service and parking brakes
• Warning devices
• Directional signals
• Hazard warning signals
• Lighting systems and signaling devices
• Handrails and stanchions
• Standee line and warning
• Doors and brake interlock devices
• Stepwells and flooring
• Emergency exits
• Tires and wheels
• Suspension system
• Steering system
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• Exhaust system
• Seat belts
• Safety equipment
• Equipment for transporting wheelchairs
• Working speedometer

The following information id included in AssetsWorks for each inspection:

• Identification of the individual(s) performing the inspection
• Identification of the bus transit system operating the bus
• The date of the inspection
• Identification of the bus inspected
• Identification of the equipment and devices inspected including the identification of 

equipment and devices found deficient or defective
• Identification of corrective action(s) for any deficient or defective items found and date(s) 

of completion of corrective action(s)

Records of all buses receiving Preventative Maintenance, including safety inspections are 
retained in AssetsWorks for a retained for a minimum of four years for compliance review.
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Chapter 12: Bus Equipment Standards and Procurement Criteria

The BCT Assistant General Manager of Operations is responsible for overall compliance with 
vehicle equipment standards and procurement criteria. BCT will only procure vehicles adhering 
to the vehicle equipment standards and procurement criteria specified in Chapter 14-90.007 of 
the State of Florida Administrative Code.

1. Bus Equipment Minimum Gross Vehicle Weight Rating and Safety 
Standards
The Assistant General Manager of Operations shall ensure that all buses procured and operated 
must meet the following minimum standards, as applicable:

• The capability and strength to carry the maximum allowed load and not exceed the
manufacturer’s gross vehicle weight rating (GVWR), gross axle weighting, or tire rating.

• Structural integrity that mitigates or minimizes the adverse effects of collisions.
• The Federal Motor Vehicle Safety Standards (FMVSS), 49 C.F.R. Part 571, Sections 102, 

103, 104, 105, 108, 207, 209, 210, 217, 302, 403, and 404, as amended.

In addition, proof of strength and structural integrity tests on new buses procured will be submitted 
by manufacturers or bus transit systems to BCT.

2. Bus Equipment Standards
The Maintenance Section shall ensure that every bus operated by the agency is equipped 
following the minimum standards as follows:

• Mirrors. There shall be two exterior rear vision mirrors, one at each side. The mirrors shall 
be firmly attached to the outside of the bus and so located as to reflect to the driver a view 
of the highway to the rear along both sides of the vehicle. Each exterior rear vision mirror, 
on Type I buses shall have a minimum reflective surface of 50 square inches. Neither the 
mirror nor the mounting shall protrude farther than the widest part of the vehicle body 
except to the extent necessary to produce a field of view meeting or exceeding the 
requirements of this section. All Type I buses shall, in addition to the above requirements, 
be equipped with an inside rear vision mirror capable of giving the driver a clear view of 
seated and standing passengers. Buses having a passenger exit door that is located 
inconveniently for the driver’s visual control shall be equipped with additional interior 
mirrors to enable the driver to view the passenger exit door. In lieu of interior mirrors, trailer 
buses and articulated buses may be equipped with closed circuit video systems or adult 
monitors in voice control with the driver.

• Wiring and Batteries. Electrical wiring shall be secured so as not to come in contact with 
moving parts, heated surfaces, or be subject to chafing or abrasion which may cause 
insulation to become worn. Every Type I bus is equipped with a storage battery electrical 
power main disconnect switch. The disconnect switch shall be practicably located in an 
accessible location adjacent to or near to the battery and be legibly and permanently 
marked for identification. Every storage battery on a public-sector bus shall be mounted
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with proper retainment devices in a compartment which provides adequate ventilation and 
drainage.

• Brake Interlock Systems. All Type I buses having a rear exit door shall be equipped with a 
rear exit door/brake interlock that automatically applies the brake upon driver activation of 
the rear exit door to the open position. Brake interlock application shall remain activated 
until deactivated by the driver and the rear exit door returns to the closed position. The rear 
exit door brake interlock on such buses shall be equipped with an identified override switch 
enabling emergency release of the brake interlock function. The override switch shall not 
be located within reach of the seated driver. Air pressure application to the brake during 
brake interlock operation, on buses equipped with rear exit door/brake interlock, shall be 
regulated at the equipment’s original manufacturer’s specifications.

• Standee Line and Warning. Every bus designed and constructed to allow standees shall 
be plainly marked with a line of contrasting color at least two inches wide or be equipped 
with some other means to indicate that all passengers are prohibited from occupying a 
space forward of a perpendicular plane drawn through the rear of the driver’s seat and 
perpendicular to the longitudinal axis of the bus. A sign shall be posted at or near the front 
of the bus stating that it is a violation for a bus to be operated with passengers occupying 
an area forward of the line.

• Handrails and Stanchions. Every bus designed and constructed to allow standees shall be 
equipped with overhead handrails for standee passengers. Overhead handrails shall be 
continuous, except for a gap at the rear exit door, and terminate into vertical stanchions or 
turn up into a ceiling fastener. Every Type I and Type II bus designed for carrying more 
than 16 passengers shall be equipped with handrails, stanchions, or bars at least 10 inches 
long and installed to permit safe on-board circulation, seating and standing assistance, and 
boarding and alighting by elderly and handicapped persons. Type I buses shall be 
equipped with a safety bar and panel directly behind each entry and exit stepwell.

• Flooring, Steps, and Thresholds. Flooring, steps, and thresholds on all buses shall have 
slip resistant surfaces without protruding or sharp edges, lips, or overhangs, in order to 
prevent tripping hazards. All step edges and thresholds shall have a band of color(s) 
running the full width of the step or edge which contrasts with the step tread and riser, 
either light-on-dark or dark-on-light.

• Doors. Power activated doors on all buses shall be equipped with a manual device 
designed to release door closing pressure.

• Emergency Exits. All buses shall have an emergency exit door, or in lieu thereof, shall be 
provided with emergency escape push-out windows. Each emergency escape window 
shall be in the form of a parallelogram with dimensions not less than 18" by 24", and each 
shall contain an area of not less than 432 square inches. There shall be enough push-out 
or kick-out windows in each vehicle to provide a total escape area equivalent to 67 square 
inches per seat, including the driver’s seat. No less than 40% of the total escape area shall 
be on one side of the vehicle. Emergency escape kick-out or push-out windows and 
emergency exit doors shall be conspicuously marked with a sign or light and shall always 
be kept in good working order so that they may be readily opened in an emergency. All 
such windows and doors shall not be obstructed either inside or outside to hinder escape. 
Buses equipped with an auxiliary door for emergency exit shall be equipped with an audible
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alarm and light indicating to the driver when a door is ajar or opened while the engine is 
running. Supplemental security locks operable by a key are prohibited on emergency exit 
doors unless these security locks are equipped and connected with an ignition interlock 
system or an audio-visual alarm located in the driver’s compartment. Any supplemental 
security lock system used on emergency exits shall be kept unlocked whenever a bus is in 
operation.

• Tires and Wheels. Tires shall be properly inflated in accordance with manufacturer’s
recommendations.

iii.

i. No bus shall be operated with a tread groove pattern depth:
1. Less than 4/32 (1/8) of an inch, measured at any point on a major tread groove 

for tires on the steering axle of all buses. The measurements shall not be made 
where tie bars, humps, or fillets are located.

2. Less than 2/32 (1/16) of an inch, measured at any point on a major tread 
groove for all other tires of all buses. The measurements shall not be made 
where tie bars, humps, or fillets are located.

ii. No bus shall be operated with recapped, regrooved, or retreaded tires on the steering 
axle.
Wheels shall be visibly free from cracks and distortions and shall not have missing, 
cracked, or broken mounting lugs.

• Suspension. The suspension system of all buses, including springs, air bags, and all other 
suspension parts, shall be free from cracks, leaks, or any other defect which may cause its 
impairment or failure to function properly.

• Steering and Front Axle. The steering system of all buses shall have no indication of leaks 
which would or may cause its impairment to function properly and shall be free from cracks 
and excessive wear of components that may cause excessive free play or loose motion in 
the steering system or above normal effort in steering control.

• Seat Belts. Every bus shall be equipped with an adjustable driver’s restraining belt in
compliance with the requirements of FMVSS 209, "Seat Belt Assemblies" 49 C.F.R.
571.209 October 1, 2008, and FMVSS 210, "Seat Belt Assembly Anchorages" 49 C. F. R.
571.210 October 1,2008, hereby incorporated by reference.

• Safety Equipment. Every bus shall be equipped with one fully charged dry chemical or 
carbon dioxide fire extinguisher, having at least a 1 ABC rating and bearing the label of 
Underwriter’s Laboratory, Inc. The fire extinguishers shall be maintained as follows:

iii.

i. Each fire extinguisher shall be securely mounted on the bus in a conspicuous place 
or a clearly marked compartment and be readily accessible.

ii. Each fire extinguisher shall be maintained in efficient operating condition and 
equipped with some means of determining if it is fully charged.
Every Type I bus shall be equipped with portable red reflector warning devices in 
compliance with Section 316.300, Florida Statutes.

• Driver Safety Partitions. Every new bus shall be equipped with a safety partition that must 
provide a high degree of safety mechanisms and construction to protect the bus operator 
from generally known standard physical and chemical assaults reducing potential harm to
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the bus driver. The safety barrier shall act as a divider between the bus driver and 
passenger occupants.

12.3 Bus Equipment ADA Standards
Persons with Disabilities. Buses used for the purpose of transporting individuals with disabilities 
shall meet the requirements set forth in 49 C.F.R. Part 38, hereby incorporated by reference, as 
well as the following:

• Installation of a wheelchair lift, or ramp shall not cause the manufacturer’s GVWR, gross
axle weight rating, or tire rating to be exceeded.

• Except in locations within 3 1/2 inches of the bus floor, all readily accessible exposed 
edges or other hazardous protrusions of parts of wheelchair lift assemblies or ramps that 
are in the passenger compartment shall be padded with energy absorbing material to 
mitigate injury in normal use and in case of a collision. This requirement shall also apply 
to parts of the bus associated with the operation of the lift or ramp.

• The controls for operating the lift shall be at a location where the bus driver or lift attendant 
has a full view, unobstructed by passengers, of the lift platform, its entrance and exit, and 
the wheelchair passenger, either directly or with partial assistance of mirrors. Lifts located 
entirely to the rear of the driver’s seat shall not be operable from the driver’s seat but shall 
have an override control at the driver’s position that can be activated to prevent the lift 
from being operated by the other controls (except for emergency manual operation upon 
power failure).

• The installation of the wheelchair lifts or ramp and its controls and the method of 
attachment in the bus body or chassis shall not diminish the structural integrity of the bus 
nor cause a hazardous imbalance of the bus. No part of the assembly, when installed and 
stowed, shall extend laterally beyond the normal side contour of the bus or vertically 
beyond the lowest part of the rim of the wheel closest to the lift.

• Each wheelchair lift or ramp assembly shall be legibly and permanently marked by the 
manufacturer or installer with the following information:

i. The manufacturer’s name and address.
ii. The month and year of manufacture.
iii. A certificate that the wheelchair lifts or ramp securement devices, and their 

installation, conform to State of Florida requirements applicable to accessible 
buses.

• Wheelchairs. Wheelchair lifts, ramps, securement devices, and restraints shall be 
inspected and maintained as required by this Chapter 14-90. Instructions for normal and 
emergency operation of the lift or ramp shall be carried or displayed in every bus.
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Chapter 13: Internal and External Safety Audits

The Safety, Security and Compliance Director is responsible for ensuring that announced or 
unannounced internal safety audits of BCT are conducted to ensure compliance with all the 
objectives and requirements of this PTASP and Florida Administrative Code Chapter 14-90. 
Any audit results shall be documented by the audit team in a report containing the following:

• Identification of the findings, including a detailed description of any deficiency.

• Required corrective action and a schedule for implementation of the corrective action to 
be taken for each deficiency.

• Any required suspension of bus transit system service should it be determined that the 
continued operation of the service or a portion thereof poses an immediate danger to 
public safety.

In addition, BCT management will work closely with regulatory agencies (FDOT, FTA, etc.) when 
external audit notifications are received and allocate resources, as necessary, to facilitate the 
audits.
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Appendices
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Appendix A FDOT 14-90 Self Certification Form



64

Appendix B Rule 14-90
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Appendix C BCT Safety Performance Target Submittal
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Appendix D BCT Managerial / Supervisory Safety Responsibilities
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Appendix E Respiratory Infections in the Workplace
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Appendix F Hazard / Risk Mitigation Hierarchy of Controls
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Appendix G Collision Review Voting Record Form
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Appendix H Drug and Alcohol Testing Policy and Procedures
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Appendix I BCT Wireless Communication Policy



121

According to 14-90.004, bus transit systems must implement a wireless communication plan and procedure that 
provides for the safe operation of the bus transit vehicle. The wireless communication plan and procedure shall 
assure that:

The use of a personal wireless communication device is prohibited while the transit vehicle is in motion, and 
All  personal wireless communications devices are turned off with  any  earpieces removed from the

operator’s ear while occupying the driver’s seat.

A policy on the use of awireless communications device issued to the operator by the bus transit system for business
related purposes must be developed that assure:

Guidelines are developed that allow for the use of a wireless communications device in emergency 
situations, and

The use of a wireless communications device does not interfere with the operator’s safety related duties.

Also, bus transit systems shall develop a driver educational training program addressing:
The proper use of a wireless communications device issued to the operator by the Bus Transit System while 

in the performance of their safety related duties, and
The hazards associated with driving and utilizing a wireless communications device.
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Appendix J Operator’s Pre-Trip Bus Inspection Report
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Appendix K Post-Trip Bus Inspection Form
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