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PROPOSED
RESOLUTION NO.

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF BROWARD
COUNTY, FLORIDA, APPROVING THE FY2026 PUBLIC TRANSPORTATION

AGENCY SAFETY PLAN; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Broward County, through its Transportation Department ("BCT"),
operates, financially supports, and oversees safe, friendly, and well-utilized public
transportation within the urbanized area, which includes Fixed Route, Paratransit,
Community Shuttle, and Express bus services;

WHEREAS, Broward County is a recipient of significant annual funding from the
U.S. Department of Transportation, Federal Transit Administration (“FTA");

WHEREAS, pursuant to 49 C.F.R. Part 673, the FTA requires each public
transportation operator that receives federal funding to review, update, and approve its
Public Transportation Agency Safety Plan ("PTASP”) on an annual basis to continue to
be eligible for FTA funding;

WHEREAS, the BCT Joint Labor/Management Safety Committee has completed
its annual review of and updates to the Broward County PTASP, which formalizes safety
programs and procedures already in place and approves safety performance targets as
part of the overall safety management system; and

WHEREAS, PTASPs must be approved by the public transportation operator’s

governing body, NOW, THEREFORE,
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BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF
BROWARD COUNTY, FLORIDA:

Section 1. The Board of County Commissioners of Broward County, Florida,
hereby approves the FY2026 Broward County Transit (BCT) Public Transportation

Agency Safety Plan (PTASP), which is incorporated herein by reference as if set forth in

full.
Section 2.  Effective Date.
This Resolution is effective upon adoption.
ADOPTED this day of , 2025. PROPOSED

Approved as to form and legal sufficiency:
Andrew J. Meyers, County Attorney

By: /s/ Nathaniel A. Klitsberg 11/14/2025
Nathaniel A. Klitsberg (date)
Transportation Surtax General Counsel

NAK/MD

Transportation Safety Plan FY2026 Reso.doc
11/14/2025

#25-114.00
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1 N. University Drive, Suite 3100A e Plantation, Florida 33324 e 954-357-8300 e FAX 954-357-8305

Broward County Transportation Department
Management Safety Commitment
And
Policy Statement

Broward County Transportation Department (BCT) is committed to the highest level of safety,
security and emergency preparedness for its customers, its employees, and the public. Safety and
security are primary concerns which affect all BCT activities including operations, maintenance,
planning and scheduling, procurement, IT, and training for all modes of transportation.

BCT management is responsible for providing leadership in promoting safety throughout the
department and for ensuring all employees and contractors are committed to the safety of BCT's
customers, employees, property, and the public who come in contract with the transit system. All
Senior Executive staff, Directors, Managers and Superintendents have the responsibility to
develop and implement safety policies, rules and procedures in their respective areas. Assistant
Superintendents, Bus Traffic Controllers, Dispatchers and Supervisors have the responsibility to
monitor and enforce safety rules and procedures. All employees at BCT and our contractors have
the duty to carry out daily work assignments in a safe manner in accordance with BCT's safety
policies, rules, and procedures.

In the interest of safety and security, and to comply with statutory requirements, BCT has
developed this Public Transit Agency Safety Plan (PTASP) which complies with the established
safety requirements and standards set forth in CFR 49 part 673 and the Florida Administrative
Code, Chapter 14-90. This PTASP implements a Safety Management System (SMS) at BCT to
manage risk, which will help maintain and improve safety performance on a continuous basis.
This PTASP is intended to document all policies, functions, and responsibilities necessary to
achieve a high degree of system safety in all areas of the public transit system.

BCT management is responsible for implementing a coordinated safety system to identify and
prevent unsafe behaviors and conditions that present a potential danger or threat to public safety.
Management has the responsibility for maintaining and implementing the PTASP, for complying
with the policies, rules, procedures, and standards included in this document, and for monitoring
safety performance on a continuous basis, including transit worker assaults.

Signature,

Coree Cuff Lonergan Date
General Manager / Director of Transportation Department
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1 N. University Drive, Suite 3100A e Plantation, Florida 33324 ¢ 954-357-8300 ¢ FAX
954-357-8305

December __, 2025

Florida Administrative Code, Chapter 14-90
Safety and Security Certification

Name: Broward County Transportation Department
1 N. University Drive, Suite 3100A, Box 306
Plantation, FI 33324

The Bus Transit System named above hereby certifies the following:

1. The adoption of Public Transportation Agency Safety Plan (PTASP), formerly called the
System Safety Program Plan (SSPP), and a Security Program Plan (SPP) in accordance,
and at a minimum, with established standards set forth in Chapter 14-90, Florida
Administrative Code.

2. Compliance with the adopted standards of the PTASP, formerly called the SSPP, and the
SPP.

3. Performance of safety inspections on all buses operated in accordance with Rule 14-
90.009, Florida Administrative Code.

4. That the Transportation Department staff has performed all required safety inspections
and security reviews at the Bus Transit System’s Maintenance facilities, located at 3201
West Copans Road, Pompano Beach, Florida 33069 and at 5440 Ravenswood Road,
Dania Beach, Florida 33312.

Signature:
Title: Coree Cuff Lonergan

General Manager / Director of Transportation Department

NOTARY PUBLIC

STATE OF FLORIDA
COUNTY OF BROWARD

The foregoing instrument was acknowledged before me on this day of December 2025, by Coree
Cuff Lonergan, who is personally known to me, or produced identification.

(Type of identification produced: )

Notary Public (SEAL)
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Definitions

o Safety Performance Target means a quantifiable level of performance or condition, expressed

as a value for the measure, to be achieved within a time by the FTA.

o Eatality means total number of fatalities reported to NTD per mode. Rate of Fatality is
expressed in number per 100,000 revenue miles.

e Collision means a vehicle/vessel accident in which there is an impact of a transit
vehicle/vessel within the definition of an NTD
« Another transit vehicle

* A non-transit vehicle

» Afixed object

* A person(s) (suicide/attempted suicide included)
* Ananimal

e Injuries means total number of injuries reported to NTD per mode. Rate of Injuries is
expressed in number per 100,000 revenue miles.

o Safety Event means total number of safety events reported to NTD. Rate of Safety Event
is expressed in number per 100,000 revenue miles.

o System Reliability means the quantifiable measure of the mechanical reliability of the
fleet of vehicles for a transit mode (fixed route, community bus or paratransit). Mean
Distance Between Failures (MDBF) will be the metric used for the System Reliability
Safety Performance Target. A mechanical failure is any incident that precludes a revenue
vehicle from completing its trip or beginning its next scheduled trip. Total mechanical
failures are then divided by revenue miles over a given time period to calculate the metric.

o Transit Worker Assaults means a circumstance in which an individual knowingly, without
lawful authority or permission, and with intent to endanger the safety of any individual, or
with a reckless disregard for the safety of human life, interferes with, disables, or
incapacitates a transit worker while the transit worker is performing the duties of the transit
worker. A major physical assault is defined as an event where transit worker is physically
touched and immediately transported to the hospital. A non-physical assault is defined
as an event where a transit worker is verbally accosted with threatening intent.

¢ CDC means the Centers for Disease Control and Prevention of the United States
Department of Health and Human Services.

o Direct recipient means an entity that receives Federal financial assistance directly from
the Federal Transit Administration.

e Equivalent Entity means an entity that carries out duties similar to that of a Board of
Directors, for a recipient or subrecipient of FTA funds under 49 U.S.C. chapter 53,
including sufficient authority to review and approve a recipient or subrecipient's Public
Transportation Agency Safety Plan.

e FTA means the Federal Transit Administration, an operating administration within the
United States Department of Transportation.

e Hazard means any real or potential condition that can cause injury, iliness, or death;
damage to or loss of the facilities, equipment, rolling stock, or infrastructure of a public
transportation system; or damage to the environment.



Injury means any harm to persons as a result of an event that requires immediate
medical attention away from the scene.

Investigation means the process of determining the causal and contributing factors of
an accident, incident,a safety event or hazard, for the purpose of preventing recurrence
and mitigating safety risk.

Joint labor-management process means a formal approach to discuss topics affecting
transit workers and the public transportation system.

Large urbanized area provider means a recipient or subrecipient of financial assistance
under 49 U.S.C. 5307 that serves an urban area with a population of 200,000 or more as
determined by the most recent decennial Census.

National Public Transportation Safety Plan means the plan to improve the safety of
all public transportation systems that receive Federal financial assistance under 49
U.S.C. chapter 53.

Near-miss means a narrowly avoided safety event.

Operator of a public transportation system means a provider of public transportation
as defined under 49 U.S.C. 5302(14).

Performance measure means an expression based on a quantifiable indicator of
performance or condition that is used to establish targets and to assess progress toward
meeting the established targets.

Potential conseguence means the effect of a hazard.

Public transportation means, as defined under 49 U.S.C. 5302, regular, continuing
shared-ride surface transportation services that are open to the general public or open to
a segment of the general public defined by age, disability, or low income; and does not
include:

(1) Intercity passenger rail transportation provided by the entity described in 49
U.S.C. chapter 243 (or a successor to such entity)

(2) Intercity bus service

(3) Charter bus service

(4) School bus service

(5) Sightseeing service

(6) Courtesy shuttle service for patrons of one or more specific establishments

(7) Intra-terminal or intra-facility shuttle services

Public Transportation Agency Safety Plan means the documented comprehensive
agency safety plan for a transit agency that is required by 49 U.S.C. 5329 and this part.

Rail fixed guideway public transportation system means any fixed guideway system,
or any such system in engineering or construction, that uses rail, is operated for public
transportation, is within the jurisdiction of a State, and is not subject to the jurisdiction of
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the Federal Railroad Administration, or any such system in engineering or construction.
Rail fixed guideway public transportation systems. These include but are not limited to
rapid rail, heavy rail, light rail, monorail, trolley, inclined plane, funicular, and automated
guideway.

Rail transit agency means any entity that provides services on a rail fixed guideway
public transportation system.

Recipient means a State or local governmental authority, or any other operator of a
public transportation system, that receives financial assistance under 49 U.S.C. chapter
53.

Roadway means land on which rail transit tracks and support infrastructure have been
constructed to support the movement of rail transit vehicles, excluding station platforms.

Safety Assurance means processes within a transit agency's Safety Management
System that functions to ensure the implementation and effectiveness of safety risk
mitigation, and to ensure that the transit agency meets or exceeds its safety objectives
through the collection, analysis, and assessment of information.

Safety Committee means the formal joint labor-management committee on issues
related to safety that is required by 49 U.S.C. 5329 and this part.

Safety event means an unexpected outcome resulting in injury or death; damage to or
loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation
system; or damage to the environment.

Safety Management Policy means a transit agency's documented commitment to
safety, which defines the transit agency's safety objectives and the accountabilities and
responsibilities for the management of its employees in regard to safety.

Safety Management System (SMS) means the formal, top-down, organization-wide
approach to managing safety risk and assuring the effectiveness of a transit agency's
safety risk mitigation. SMS includes systematic procedures, practices, and policies for
managing risks and hazards and safety risk.

Safety Promotion means a combination of training and communication of safety
information to support SMS as applied to the transit agency's public transportation
system.

Safety Risk means the composite of predicted severity and likelihood of a potential
consequence of a hazard.

Safety Risk Assessment means the formal activity whereby a transit agency determines
Safety Risk Management priorities by establishing the significance or value of its safety
risks.

Safety Risk Management means a process within a transit agency's Public
Transportation Agency Safety Plan for identifying hazards and analyzing, assessing, and
mitigating the safety risk. of their potential consequences.

Safety Risk Mitigation means a method or methods to eliminate or reduce the severity
and/or likelihood of a potential consequence of a hazard.
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Safety Set-Aside means the allocation of not less than 0.75 percent of assistance
received by a large urbanized area provider under 49 U.S.C. 5307 to safety-related
projects eligible under 49 U.S.C. 5307.

Small public_transportation provider means a recipient or subrecipient of Federal
financial assistance under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles
in peak revenue service across all non-rail fixed route modes or in any one non-fixed
route mode and does not operate a rail fixed guideway public transportation system.

State means a State of the United States, the District of Columbia, Puerto Rico, the
Northern Mariana Islands, Guam, American Samoa, and the Virgin Islands.

State of good repair means the condition in which a capital asset is able to operate at
a full level of performance.

State Safety Oversight Agency means an agency established by a State that meets
the requirements and performs the functions specified by 49 U.S.C. 5329(e) and (k) and
the regulations set forth in 49 CFR part 674.

Subrecipient means an entity that receives Federal transit grant funds indirectly through
a State or a direct recipient.

Transit Agency means an operator of a public transportation system. that is a recipient
or subrecipient of Federal financial assistance under 49 U.S.C. 5307 or a rail transit
agency.

Transit Asset Management Plan means the strategic and systematic practice of
procuring, operating, inspecting, maintaining, rehabilitating, and replacing transit capital
assets to manage their performance, risks, and costs over their life cycles, for the purpose
of providing safe, cost-effective, and reliable public transportation, as required by 49
U.S.C. 5326 and 49 CFR part 625.

Transit worker means any employee, contractor, or volunteer working on behalf of the
transit agency.

Urbanized area means, as defined under 49 U.S.C. 5302, an area encompassing a
population of 50,000 or more that has been defined and designated in the most recent
decennial census as an urban area by the Secretary of Commerce.
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Chapter 1: Transit Agency Information

Transit Agency Name Broward County Transit

Transit Agency Address 1 North University Drive, Suite 3110A
Plantation, FL 33324
Coree Cuff Lonergan, General Manager / Director of Transportation
Name and Title of Department
Accountable Executive

Name of Chief Safety Officer or W. Lee Willis IV, Chief Safety and Security Officer
SMS Executive

Fixed Route Bus

Mode(s) of Service Covered by Community Bus (Contracted)
this Plan Paratransit (Contracted)
List of All FTA Funding Types 5307, 5337 and 5339

(e.g., 5307, 5337, 5339)

Mode(s) of Service Provided by Fixed Route Bus
the Transit Agency (Directly Community Shuttle (Interlocal Agreements)
operated or contracted) Paratransit (Contracted)

Broward County Transit (BCT) was created in 1974 as a Division of the Broward County
Transportation Department, which is part of Broward County government, in conformance with
the Broward County Charter. BCT’s mission is to provide safe and reliable transportation solutions
that link people, connect communities, support employment, and contribute to the overall
economic growth of our region. BCT has the legal authority to receive and dispense federal funds
and is currently an FTA recipient of Section 5307 formula funds for transit capital assistance,
Section 5339 funds for Buses and Bus Facilities, and Section 5337 funds for State of Good Repair
Programs.

BCT buses connect to Miami-Dade Transit on the south, Palm Tran (Palm Beach County) to the
north and to the regional rail system operated by the South Florida Regional Transportation
Authority (Tri-Rail). BCT Fixed Route bus services include 46 weekday routes, 33 Saturday routes
and 32 Sunday routes. In addition to regular Fixed Route service, BCT also operates the Breeze
(4 routes) and Express Bus services (5 routes). In addition, the Community Shuttle Program
provides supplementary service in 18 local Municipalities.

BCT'’s Fixed Route, “Breeze” and “Express” bus fleet consists of 415 buses which are operated

out of two facilities, one on Copan Road in Pompano Beach and one on Ravenswood Road in
Dania Beach. The Community Shuttle fleet consists of 79 vehicles.

BCT’s annual operating budget is supported by operating revenues from transit fares, advertising,
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the Broward County Transportation Surtax, state and federal grants, local gas taxes, and local ad
valorem taxes. The capital budget is supported with funds from federal grants, the Broward
County Transportation Surtax and local Concurrency funds. Funding for both the operating and
capital budgets for the Community Shuttle program are provided by the Broward County
Transportation Surtax.

1. Accountable Executive

Broward County Transit’'s (BCT’s) Accountable Executive is the Director of Transportation. As
required by 49 CFR Part 673, which provides the FTA guidance for the development of the
Public Transportation Agency’s Safety Plan (PTASP), and in accordance with 49 U.S.C.
5329(d). This is BCT’s single, identifiable person who has the ultimate responsibility for carrying
out the required PTASP as well as BCT’s Transit Asset Management (TAM) Plan (Appendix A) in
accordance with 49 U.S.C. 5326.

The Director of Transportation has the control over the human and capital resources needed to
develop and maintain both the PTASP and the TAM Plan for BCT. In this role, the
accountable executive ensures that BCT's Safety Management System (SMS) is effectively
implemented throughout the agency. In addition, the Director of Transportation is accountable
of ensuring action is taken, as necessary, to address substandard performance in BCT’s
SMS. The Accountable Executive delegates specific plan responsibilities throughout the agency,
but the ultimate accountability for the PTASP and the agency’s safety performance rests with the
Director of Transportation.

2. Chief Safety Officer/SMS Executive

In addition to the Accountable Executive, 49 CFR Part 673 also requires that BCT has a Chief
Safety Officer. This responsibility is provided by BCT’s Chief Safety and Security Officer. This
position reports directly to the Director of Transportation. The Chief Safety and Security Officer
has the authority and responsibility for day-to-day implementation and operation of BCT’s SMS.
In this role, the Chief Safety and Security Officer maintains a strong working relationship with the
operations and asset management functions of the agency.

49 CFR part 673 defines as an adequately trained individual who has responsibility for safety and
reports directly to a transit agency's chief executive officer, general manager, president, or
equivalent officer. A Chief Safety Officer may not serve in other operational or maintenance
capacities, unless the Chief Safety Officer is employed by a transit agency that is a small public
transportation provider as defined in this part, or a public transportation provider that does not
operate a rail fixed guideway public transportation system.
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Chapter 2: Plan Development Approvals and Updates

Name of Entity That Broward County Transportation Department
Drafted This Plan

Signature by the Signature of Accountable Executive Date of Signature
Accountable Executive

Coree Cuff Lonergan 12/2025
Director of Transportation Department.

Name of Individual or Entity That approved this Date of Update
Plan
Approval by the
Board of Directors Broward Board of County Commissioners 12/2025
or Equivalent Authority
Relevant Documentation (Title and Location)
Resolution Attached
Name of Individual or Entity That Certified This Date
Plan of Certification
Certification of Compliance Nathaniel Klitsberg, Deputy County Attorney 12/2025
Relevant Documentation (Title and Location)

Approval Documentation included in BCT’s “Certifications and
Assurances” in FTA Trams System

1. Development of Plan

As an agency with over 100 buses, BCT is defined as a large public transportation provider for
the purpose of the development of the PTASP. Federal and State statutes require that this plan
be reviewed and updated on an annual basis.

2. Signature of Accountable Executive

49 CFR Part 673 elevates the accountability for the PTASP to the Accountable Executive and the
Broward Board of County Commissioners. This BCT Plan was approved by the Director of
Transportation as the Accountable Executive and the Broward County Board of County
Commissioners. In addition, any subsequent updates must also be signed by the Director of
Transportation and Board. These approvals signify that the Broward Board of County
Commissioners accepts the Plan as satisfactory, that the Plan complies with each requirement of
49 CFT 673, and that the Plan will be used to effectively guide BCT to manage safety risk.

2.3 Certification of Compliance

BCT is not required to submit the completed PTASP to the FTA on a regular basis. Instead, BCT
must certify that it has established an PTASP that fulfils the requirements as part of its
annual approval of FTA’s “Certifications and Assurances” in the Trams System. In addition,
BCT’s compliance with the requirement of 49 CFR 673 will be reviewed and evaluated as
part of the FTA’s ongoing Triennial Review Process.
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2.4 Plan Review and Updates

BCT has a process for the annual review and update of the PTASP. The Chief Safety and
Security Officer will conduct a thorough review and draft an annual plan update each year. The
Accountable Executive and the Broward County Board of County Commissioner will approve any
necessary annual updates no later than December 31st of each year. BCT will also update its
PTASP at any point during the year when information, processes, or activities required by 49 CFR
Part 673 undergo significant changes. Examples of the situations when BCT will review its PTASP
during a year are as follows:

The approach to mitigating safety deficiencies is determined to be ineffective.
Significant changes in service delivery are made.

New processes or procedures that may impact safety are introduced.
Resources available to support SMS are changed or reprioritized.

Significant changes are made to the organizational structure.

All proposed changes during the year shall be documented by the responsible management as
proposed PTASP addendums and distributed to all affected directors and managers by the Chief
Safety Officer. All parties must comment within two weeks of the issuance of the proposed
changes unless otherwise specified. Following the approval of any modifications to the PTASP by
the Transportation Department Director, management staff shall distribute the PTASP addendum
to all affected parties, including contract service operators with a cover memo highlighting
the changes. All parties receiving the updates are required to sign for its receipt and acknowledge
their responsibility in implementing the changes.

In addition, as BCT collects data through its Safety Risk Management (SRM) and Safety
Assurance (SA) process, BCT will be evaluating its Safety Performance Targets (SPT’s) to
determine whether they need to be changed as well.

2.5 FDOT 14-90 Certification

The Transportation Department Director shall submit an annual safety and security certification
to FDOT utilizing the FDOT Chapter 14-90 self-certification form included in Appendix B. The
certification shall be submitted no later than February 15™, for the prior calendar year period unless
otherwise required by FDOT. The certification shall attest to the following:

e The adoption of an SSPP (now called the PTASP) and an SPP (now called the System
Security and Emergency Preparedness Plan or SSEPP) in accordance with established
standards set forth in Chapter 14-90 of the Florida Administrative Code (Appendix C).

e Compliance with the adopted SSPP (now called the PTASP) and SPP (now called the
SSEPP).

e Performance of safety inspections on all buses operated by the system in accordance with
Rule 14-90.

o Reviews of the SSPP (now called the PTASP) and SPP (SSEPP) have been conducted to
ensure they are up to date.

o Safety Performance Targets have been established for fatalities, injuries, safety events
system reliability, and transit worker assaults.
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The certification shall also include:

The name and address of Broward County Transit, and the name and address of the entity
who performed any bus safety inspections and security assessments during the prior
calendar year, if different from Broward County Transit.

A statement signed by the Chief Executive Officer/signatory authority responsible for the
management of Broward County Transit attesting to compliance with Rule 14-90.
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Chapter 3: Safety Performance Targets

1. Definitions

BCT must include Safety Performance Targets (SPTs) in its PTASP. These targets must be
specific numerical targets set by BCT and must be based on the safety performance measures
established by the FTA in the National Public Transportation Safety Plan. The Federal transit
Administration PTASP Technical Assistance recently updated its guidance on SPTs. BCT has
adopted the following FY2026 safety performance measures to reflect these transit industry best
practices:

Fatalities

Injuries

Safety Events

System Reliability
Transit Worker Assaults

Using these revised safety performance measurements, the following Safety Performance
Targets (SPTs) have been updated and adopted for FY2026:

Safety Performance Targets (FY 2026)

These performance targets are based on the safety performance measures under the National Public
Transportation Safety Plan

System
Mode of Fatalities Injuries Safety Events Collisions Relllia:)ility
Transit Service MDBF(Miles)
Fixed Route 0 108 99 720 4,000
Bus
Community 0 0 2 12 5,500
Bus
Paratransit 0 36 10 256 81,458

Mode of
Transit Service

Major Physical Assaults

Non-Major Physical Assaults

Major Non- Physical Assaults

Non-Major Non-Physical
Assaults

Fixed Route 0 15 0 120
Bus

Community 0 0 0 0
Bus

Paratransit 0 0 0 4

As part of the Bipartisan Infrastructure Law, BCT has continued a risk reduction program for transit
operations based on FTA best practices to improve safety. This year BCT is continuing SPTs for
reducing transit worker assaults based on definitions provided by the NTD. The FTA officially
defined transit worker assaults as described in the Bipartisan Infrastructure Law in April 2023.



Safety C ittee P | Mitigati

Broward County Transit (BCT) Safety Committee recommends the implementation of the removal
of the policy requiring bus operators to state the fare. BCT Safety Committee also recommends
updating the Patron Code of Conduct, and a county-wide trespass for BCT properties including
buses. In addition, BCT Safety Committee recommends the establishment of a dedicated Transit
Law Enforcement Unit.

1.1.1 Definitions of Terms
The following definitions were developed by the FTA and will be used in the development and use
of SPT:

o Safety Performance Target means a quantifiable level of performance or condition, expressed

as a value for the measure, to be achieved within a time by the FTA.

o Eatality means total number of fatalities reported to NTD per mode. Rate of Fatality is expressed
in number per 100,000 revenue miles.

o Collision means a vehicle/vessel accident in which there is an impact of a transit vehicle/vessel
within the definition of an NTD
» Another transit vehicle
* A non-transit vehicle

A fixed object

A person(s) (suicide/attempted suicide included)

* An animal

e Injurjes means total number of injuries reported to NTD per mode. Rate of Injuries is expressed
in number per 100,000 revenue miles.

o Safety Event means total number of safety events reported to NTD. Rate of Safety Event
is expressed in number per 100,000 revenue miles.

o System Reliability means the quantifiable measure of the mechanical reliability of the
fleet of vehicles for a transit mode (fixed route, community bus or paratransit). Mean
Distance Between Failures (MDBF) will be the metric used for the System Reliability
Safety Performance Target. A mechanical failure is any incident that precludes a revenue
vehicle from completing its trip or beginning its next scheduled trip. Total mechanical
failures are then divided by revenue miles over a given time period to calculate the metric.

o Transit Worker Assaults means a circumstance in which an individual knowingly, without
lawful authority or permission, and with intent to endanger the safety of any individual, or
with a reckless disregard for the safety of human life, interferes with, disables, or
incapacitates a transit worker while the transit worker is performing the duties of the transit
worker. A major physical assault is defined as an event where transit worker is physically
touched and immediately transported to the hospital. A non-physical assault is defined
as an event where a transit worker is verbally accosted with threatening intent.

1.1.2 Sources of Data and Information
The following are the sources of data and information used for safety information and analysis:
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e Accident and incident data: This data is maintained in the BCT Database and is exported
to Excel for analysis by the BCT Safety Manager monthly. Identified trends are discussed
at Safety Committee meetings to receive interdepartmental input and to determine
corrective actions to address identified issues.

¢ Maintenance data maintained is Trans Track and is analyzed by the Maintenance Section
on a monthly basis and referred to Maintenance for corrective action.

o Passenger claims and complaints: This data is maintained in HASTUS and is reported by
Marketing and Customer Relations and Communications, monthly, and referred to the
responsible section for corrective action.

o Records of crimes and rule violations occurring in and around the transit agency: this data
is maintained in the BCT event database and is analyzed by the BCT Security Manager
on a monthly basis. This information may be presented to the Safety Committee or
addressed separately by the BCT Security Manager.

1.2 Target Coordination

BCT coordinates with the Broward MPO and the State of Florida concerning the SPTs. To the
maximum extent practical, BCT will provide information on updates on SPTs to assist the Broward
MPO and the State of Florida with the selection of regional and statewide goals. Letters submitting
BCT Safety Performance Targets Transmittal Letter to MPO (Appendix D).

Safety Performance Target Coordination

Date Targets
State Entity Name Transmitted

Targets Transmitted to State

(Copied on Broward MPO Florida Department of Transportation 12/24
Submittal Documentation)

Date Targets

Targets Transmitted to Metropolitan Planning Organization Name Transmitted

Metropolitan Planning
Organization

Broward Metropolitan Planning Organization 12/24
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Chapter 4. Safety Management Policy and Goals

1. Policy Statement

Broward County Transit (BCT) is committed to the highest level of safety, security and emergency
preparedness for its customers, its employees, and the general public. Safety and security are
primary concerns which affect all BCT activities including operations, maintenance, planning and
scheduling, procurement, IT, and training for all modes of transportation.

BCT management is responsible for providing leadership in promoting safety throughout the
department and for ensuring all employees and contractors are committed to the safety of BCT’s
customers, employees, property, and the general public who come in contract with the transit
system. All senior executive staff, Managers and Superintendents have the responsibility to
develop and implement safety polices, rules and procedures in their respective areas. Assistant
Superintendents, Bus Traffic Controllers, Dispatchers and Supervisors have the responsibility to
monitor and enforce safety rules and procedures. All employees at BCT and our contractors have
the duty to carry out daily work assignments in a safe manner in accordance with BCT’s safety
policies, rules, and procedures.

In the interest of safety and security, and in order to comply with statutory requirements, BCT has
developed this PTASP that complies with the established safety requirements and standards set
forth in CFR 49 part 673 and the Florida Administrative Code Chapter 14-90. This
PTASP implements a Safety Management System (SMS) at BCT to manage risk, which will help
maintain and improve safety performance on a continuous basis. This PTASP is intended to
document all policies, functions, and responsibilities necessary to achieve a high degree of
system safety and apply to all areas of the transportation system.

BCT management is responsible for maintaining a coordinated safety system in order to identify
and prevent unsafe behaviors and conditions that present a potential danger or threat to public
safety. Management has responsibility for maintaining and implementing the PTASP and
complying with the policies, rules, procedures, and standards included in this document.

2. Safety Goals
BCT has established the following goals for the PTASP:

e Achieve a high standard of safety in all areas of the transportation system.

e Develop and implement a comprehensive, systematic, and coordinated Safety
Management System (SMS) to identify, assess, and control safety hazards.

e Develop and maintain a high level of safety awareness among employees through pre-
employment screening, systematic training and testing, and employee communication
programs.

o Establish and maintain safety standards for contract service operators and ensure
compliance.

e Ensure that system safety is integrated with daily operations through operational
standards and procedures, vehicle maintenance, inspections, recordkeeping, audits,
quality assurance and quality control.
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e Ensure that all vehicles and equipment operated by the agency meet established safety
standards.

¢ Maintain a formal process for event investigation, emergency preparedness and response,
and handling security threats.

o Ensure a drug free workplace.

o Comply with all regulatory requirements including Florida Administrative Code Chapter
14-90.

4.3 Purpose
The purpose of this Agency Safety Program (PTASP) is to implement a Safety Management
System (SMS) at BCT. SMS is a comprehensive approach to managing safety. It brings
management and employees together to better control risk, detect and correct safety problems
earlier, share and analyze data more effectively, and measure safety performance more
precisely.
SMS assists BCT in applying resources to mitigate risk and ensuring that the organizational
infrastructure to support decision-making at levels regarding the proper assignment of resources.
The key aspects of SMS are:

¢ Defined safety roles and responsibilities

e Strong executive leadership
¢ Formal safety accountabilities and communication
e [Effective policies and procedures

e Active employee involvement

In addition to the implementation of SMS, this PTASP will also:

e Establish a coordinated and documented process to implement the PTASP in order to
achieve system safety goals.

¢ Identify and delegate safety functions and responsibilities to units and personnel within
the organization and contract service operators.

e Establish and document system safety policies and procedures in compliance with Florida
Administrative Code, Chapter 14-90.

o Facilitate internal and external safety audits to identify, track, and resolve safety program
deficiencies.

4.4 State of Florida Administrative Code, Chapter 14-90 Requirements

In accordance with Florida Administrative Code, Chapter 14-90, this PTASP addresses the
following safety elements and requirements:

e Safety policies and responsibilities
e Vehicle and equipment standards and procurement criteria
e Operational standards and procedures

e Bus driver and employee selection



e Driving requirements

e Bus driver and employee training

e Vehicle maintenance

¢ Investigations of events

e Hazard identification and resolution

e Equipment for transporting wheelchairs

e Safety data acquisition and analysis

o Wireless communication plan and procedure

o Safety standards for private contract bus transit system(s) that provide(s) continuous or
recurring transportation services for compensation as a result of a contractual agreement
with Broward County Transit.

o All contracted personnel will be required to adhere to and perform work in compliance with
the BCT PTASP or provide their own Safety Manual for review and approval by the CSO.

5. Policy Statement Communication

The BCT PTASP Policy Statement is communicated throughout the agency to its employees,
managers, and executives, as well as its contractors and to the Broward Board of County
Commissioners.

6. Employee Safety Reporting Program

BCT has various processes that allow employees to report safety conditions to senior
management. These processes also have protections for employees who report safety conditions
to senior management, and a description of employee behaviors that can result in disciplinary
action.

1.  Employee Safety Reporting

Safety issues can be reported and identified by various means. Employees can report issues to
their management or direct supervision, and they can also report issues to a member of the BCT
Safety Committee. Bus Operators may also fill out a “Route Safety Card” to identify safety issues
that occur during bus operations and turn these reports into their Bus Dispatcher who will refer
any issues to BCT management. Employees also have the option of reporting issues directly to
BCT Safety, Security and Compliance and to other county agencies such as the Broward County
Risk Management Division, Broward County Professional Standards, and the Broward County
Auditor. The purpose of all these reporting options is to allow employees who have an in-depth
knowledge of the transit system to report unsafe conditions to management without fear of reprisal
so safety risk can be mitigated. In addition, BCT makes the Minutes to the Monthly Safety Meeting
available to the employees. BCT believes that having employee safety reporting programs and
options helps to support a positive safety culture with the agency.



4.6.2 Employee Disciplinary Actions

Broward County Government and its Transportation Department (BCT) have a policy to govern
the investigation of violations, including those relating to safety. As a result of this policy, all
employees are to be “free of retaliation as a result of bringing forward such allegation or
participating in an investigation of such allegation.” In addition to this policy, all disciplinary actions
are governed by Broward County policies and procedures for non-represented employees and
the applicable labor agreement for represented employees. These labor agreements detail
specific employee behaviors that are subject to disciplinary action as well as the appropriate
prescribed remedy.

7. SMS Authorities, Accountabilities, and Responsibilities

BCT has developed the appropriate authorities, accountabilities, and responsibilities for
the development and management of SMS. This plan identifies the Accountable
Executive, the Chief Safety Officer/SMS Executive as well as the senior agency leadership
and executive management and other key staff who have a substantial role in safety
management at BCT.

1.  Accountable Executive

The Accountable Executive at BCT is the Transportation Department Director. As the BCT
Accountable Executive, the Transportation Department Director is accountable for ensuring that
the agency’s SMS is effectively implemented throughout the agency. The Accountable Executive
is accountable for ensuring action is taken, as necessary, to address substandard performance
in the agency’s SMS. The Accountable Executive may delegate specific responsibilities, but the
ultimate accountability for BCT’s safety performance rests with the Transportation Department
Director. The key safety roles of the Accountable Executive are as follows:

¢ Decision-making about resources to support asset management, SMS activities, and
capital investments.

e Approving SMS implementation planning documents.

¢ Endorsing or approving SMS Implementation team membership.

4.7.2 Chief Safety Officer/SMS Executive
The BCT Accountable Executive is responsible for designating the Director of Safety, Security
and Compliance as the “Chief Safety Officer/SMS Executive.” The Director of Safety, Security
and Compliance has the authority and responsibility for day-to-day implementation and operation
of BCT’'s SMS. In the BCT organization, the Safety, Security and Compliance Director has a direct
line of report to the Transportation Department Director. The key safety roles of the Director of
Safety, Security and Compliance are as follows:

Developing and maintaining all SMS documentation.

Directing hazard identification and safety risk assessment.
Monitoring safety risk mitigation activities.

Providing monthly reports on safety performance.

Briefing the Accountable Executive in SMS implementation progress.
Planning and implementing safety management training programs.
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4.7.3 Agency Leadership and Executive Management
In addition to the Accountable Executive and Chief Safety Officer, BCT has other senior
leadership positions who have responsibilities for the day-to-day implementation and operation of
the SMS. BCT Senior Management has the overall responsibility of safe and secure operations
of BCT Transit and contract service operators. The following are the Senior Managers in the
Organization.

Transportation Department Deputy General Manager
Assistant General Manager of Operations

Assistant General Manager of the Capital Program
Assistant General Manager of Service Planning
Assistant General Manager of Administration

4.7.4 Key Managerial/Supervisory Staff Position by Position Responsibilities
BCT Managerial / Supervisory Safety Responsibilities is outlined in (Appendix E).

4.7.5 Organization Chart
In addition, each employee is required to carry out specific system safety responsibilities,
depending on his/her position, in compliance with the PTASP, the BCT organization
charts (Appendix F) illustrate the reporting structure for each section.



Chapter 5: Safety Risk Management

1. Safety Hazard Identification

The purpose of “Safety Risk Management” is to prescribe policies, duties and responsibilities for
the proper documentation and issuance of compensation to employees during emergency transit
operations. Hazard management is a mechanism by which hazards are identified and analyzed
for potential impact on the operating system and resolved in a manner acceptable to the
management and regulatory agencies. BCT’'s hazard management consists of three primary
components — hazard identification, hazard categorization, and hazard resolution. BCT to
conduct an annual risk assessment on transit worker assaults.

2. Safety Hazard Assessment

The purpose of “Safety Hazard Assessment” is to prescribe policies, duties and responsibilities
for the proper documentation and issuance of compensation to employees during emergency
transit operations. Once the key system hazards have been identified and brought to the attention
of the Safety, Security and Compliance Section, the Director or designee, shall categorize the
hazard based on severity and probability of occurrence.

Hazard severity is a subjective measure of the hazard, supported by factual data, and shall be
categorized as follows:

e Catastrophic — Death or system loss
o Critical — Severe injury, severe occupational iliness, or major system damage
e Marginal — Minor injury, minor occupational illness, or minor system damage

e Negligible — less than minor injury, occupational iliness, or system damage

Hazard probability is a subjective measure of likelihood that a specific hazard will occur and shall

be categorized as follows:
e Frequent— Likely to occur frequently.
e Probable — Likely to occur several times.
e Occasional — Likely to occur sometime.
e Remote — Unlikely but possible to occur.

¢ Improbable — So unlikely that it can be rejected from consideration.
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5.3 Safety Risk Mitigation

The purpose of “Safety Risk Mitigation” is to prescribe policies, duties and responsibilities for the
proper documentation and issuance of compensation to employees during emergency transit
operations. Once the hazards are identified and categorized, subsequent analysis shall be
undertaken to resolve the issue and eliminate or minimize risk associated with the identified
hazard. The following hazard resolution matrix shall be utilized assist in the identification of the
level of acceptance for a specific hazard/risk.

Hazard Resolution
Matrix Catastrophic Critical Marginal Negligible
Acceptable with
Frequent reservation
Acceptable with
Probable reservation
Occasional
Acceptable with
Remote reservation
Acceptable with Acceptable with Acceptable with
Improbable reservation reservation reservation

The results of the analysis and any proposed mitigation(s) will be presented to the applicable BCT
Director(s).

As part of the Bipartisan Infrastructure Law, BCT has continued examine strategies to minimize
exposure to infectious diseases consistent with guidelines of the Center for Disease Control and
the Florida Department of Health. They are in the Broward County Safety Manual (Appendix
G). Additionally, the CDC guidance on Respiratory Infections in the Workplace is provided in
(Appendix H)

When considering options for corrective action(s) to mitigate the identified hazards/risks, the
Hazard / Risk Mitigation Hierarchy of Controls in (Appendix I) should be used.
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Chapter 6: Safety Assurance

1. Safety Performance Monitoring and Measurement

The PTASP requires the monitoring of the safety performance of BCT. Safety data is collected
and reviewed. This data includes injuries to passengers, BCT personnel, the public, potentially
hazardous equipment failures, design inadequacies, and rules and procedure violations. Bus
safety performance reports are submitted to the Accountable Executive and the senior BCT
leadership team on a monthly and annual basis.

1.  Safety Monitoring
Safety performance monitoring and measuring at BCT involves the continual review of the
agency’s activities to provide senior management with an understanding of actual safety
performance. Through these efforts, BCT can determine whether it is meeting its safety objectives
and safety performance targets, as well as the extent to which the agency is effectively
implementing SMS.

2. Eventinvestigation
A significant aspect of safety performance is the investigation of safety events. It is critical that
BCT understands the causes of safety and security events on the system so that the
circumstances leading to events can be mitigated in the future.

For the purpose of this PTASP, “events for investigation” are only when a collision involves a
transit vehicle or take place on BCT controlled property. A collision is an event that results in
contact between a County owned vehicle, and another vehicle, object, or person.

Any event resulting in a fatality, injury, or property damage as described below shall be
investigated by either by a BCT Operations Supervisor, a qualified member of the Safety Security
and Compliance Section, or both:

e A fatality, where an individual is confirmed dead within 30 days of a bus transit system
related event, excluding suicides and deaths fromillnesses.

e Injuries requiring immediate medical attention away from the scene for one or more
individuals.

e Property damage to bus transit system buses, non-bus transit system vehicles, other bus
system property or facilities, or any other property of $25,000 or more.

e Evacuation of a bus due to a life safety event where there is imminent danger to
passengers on the bus, excluding evacuations due to operational/mechanical issues.

When an event takes place, BCT Bus Operators are required to contact the BCT Communications
Center via radio. The BCT Communications Center is then required to immediately contact local
law enforcement and /or emergency medical services (as needed).

e BCT'’s service area operates in multiple municipalities, each of whom has its own
designated law enforcement agency that will respond to BCT accidents. The Broward
Sheriff's Office also provides service in unincorporated areas of Broward County, as well
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e as the Florida Highway Patrol on unincorporated state roads. In Miami-Dade and Palm
Beach Counties, the Communications Center maintains the information needed to notify
the appropriate police agency.

e The Broward Sheriff Office (Traffic Homicide Investigators) may, in cooperation with the Safety,

Security and Compliance Director, or designee, investigate serious injury accidents and
all fatalities. A thorough, detailed report will be provided to BCT upon completion of this
special investigation.

A Transit Supervisor deployed to the scene of accidents or incidents shall complete a Transit
Supervisor Transit Supervisor Collision or Incident Investigation Report (form 702-242.
Rev 5/14) included as (Appendix J). This report, along with the Employee Report of Collision
or Incident (form 702-326. Rev 4/17), included as (Appendix K), is completed by the vehicle
Operator, and is required to be submitted to the Dispatcher within 24 hours of the event. The
Employee Report of Accident-Incident is reviewed and signed by the Operations Superintendent
or Assistant Superintendent.

The Bus Operations Section shall submit the Operator’'s and Supervisor’s reports to the Safety,
Security and Compliance Section who will request videos (and police reports when applicable).
The Safety, Security and Compliance Section enters each event into the BCT event database
and forwards scanned copies of the event documents to the Broward County Risk Management
Division.

3. Collision Review Team
The Collision Review Voting Record Form (Appendix L) describes the format and how bus
collisions are brought forth to the Collision Review Team (CRT) which determines
preventability.

4.  Supplementary Chapter 14-90 Investigation
If it is learned that an event that has not been previously investigated per Florida
Administrative Code, Chapter 14-90 but meets one of the four criteria discussed above, a
qualified member of the Safety, Security and Compliance Section can complete a
supplementary 14-90 investigation.

Investigation findings and associated corrective action correspondence shall be documented
in the BCT event database where it is maintained for a minimum of four years from date of
the completion of the investigation.

6.2 Safety Data Acquisition and Analysis

Information regarding accidents, incidents, hazardous conditions and BCT operations are
obtained from several different reporting sources. These include, but are not limited to, “The
Employee Report of Accident/Incident, the Bus Communications Center, the Transit Accident
Database, Trans Track data, Hastus data, the CAD/AVL system and AssetWorks. This
information can be provided upon request. A summary information is provided at the Monthly
Safety Meeting. This data becomes the basis for the safety dashboards that are distributed to the
Transportation Director and senior BCT leadership.
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1.  Accident and Incident Data
This data is maintained in the BCT Safety Database and is exported to Excel for analysis by the
BCT Safety Manager on a monthly basis. Identified trends are discussed at Safety Committee
meetings to receive interdepartmental input and to determine corrective actions to address same.

2.  Maintenance Data Including Daily Vehicle Inspection Forms
This data is maintained for in AssetWorks and is analyzed by the maintenance sections on a
monthly basis and referred to the appropriate Maintenance management personnel for corrective
action.

3. Passenger Claims and Complaints
Passenger complaints are maintained in the Hastus database and referred to the responsible
section for corrective action. In addition, this information is reported by Marketing and Customer
Service on a monthly basis. The Broward County Risk Management Division also maintains
information related to claims in the Broward County claims database called “STARS.”

4.  Records of Rule Violations Occurring in and Around BCT
This data is maintained in the BCT event database and is analyzed by BCT management on a
monthly basis. This information may also be presented to the Safety Committee or addressed
separately by the Safety Manager.

6.3 Management of Change — Transit Change Review Committee (TCRC)
The Transit Change Review Committee (TCRC) has been established to review and approve
all proposed changes and modifications to the existing transit system safety baselines, as
needed. Any additions, modifications, or deletions to transit system procedures, and to the
existing safety configuration of transit system’s operating system fixed facilities, rolling stock,
and equipment directly related to the operations of rolling stock, may be reviewed, and approved
by the TCRC. These reviews were established to ensure that system and operational changes
are approved prior to implementation. Any drawings, manuals, and other related documents,
including training programs, are updated to reflect these changes.

Specifically, TCRC committee members are responsible for the development and review of
proposed changes to:

Operating Rules

Operating Procedures

Configuration of transit systems, transit equipment and transit facilities

Revenue vehicles and non-revenue vehicles

The TCRC may also recommend changes to transit training programs, as identified through
accident/incident reviews, audits, and other assessments. Members include the Safety, Security
and Compliance Director (Chair), the Transportation Department Deputy General Manager,
Assistant General Manager of Operations, the Rail Operations Director, the Bus Maintenance
Director, Bus Operations Director, the Assistant General Manager for Capital Programs, the
Paratransit Director (if necessary), the Safety Manager (staff) and the Security Manager (staff) if
necessary. All members participate in the evaluation of changes and must reach consensus.
Technical experts may attend meetings to clarify proposed changes.
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6.3 Continuous Improvement

BCT has a process in place for assessing safety performance. If any deficiencies are identified
during a safety performance assessment, BCT will carry out, a plan to address the identified safety
deficiencies. The safety performance assessment is typically completed in conjunction with an
annual review and update of the PTASP as required by 49 CFR 673.
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Chapter 7: Safety Promotion

1. Bus Operator Competencies and Training

1.  New Bus Operators

BCT Bus Operators and contract service providers are required to complete all training and testing
requirements to demonstrate and ensure adequate skills and capabilities to safely operate each
type of bus before driving on a street or highway unsupervised. The Bus Operations Training
Superintendent is responsible for ensuring that the required training and testing activities are
conducted and documented utilizing a certification process. Noncompliance with any regulatory or
agency specific guideline or requirement may result in the suspension or termination of
employment.

It is the policy of BCT to screen applicants to eliminate those that pose a safety or security threat
to the agency or who would not be capable of carrying out agency safety and security policies.

2. New Bus Operator Minimum Standards

The BCT Human Resources Officer (HRO) shall ensure that the following minimum standards
are met when considering candidates to drive buses:

e Candidate must complete an employment application.

o Candidate must possess a valid Florida driving license, obtain a Florida CDL Permit at
least two (2) weeks prior to date-of-hire, and obtain a Florida CDL License before
independently operating any BCT Bus.

e Candidate must pass a criminal background check (with local law enforcement to include
state of current residence and the Florida Department of Law Enforcement) and driving
records check including, but not limited to, the following items:

Driving records

Instant Social Security Number validations

Instant identification of applicant's county of residence for the past seven years
County felony criminal history checks for up to three counties per applicant and
other criminal records checks

Education verification

Employment reference checks

Personal reference check

Workers' Compensation claims

e Candidate must successfully complete a 14-90 pre-employment physical including an eye
examination and drug screening test.

o The Safety, Security and Compliance Section maintains a database of current medical
certifications for all Bus Operators.

e Candidate must provide a signed acknowledgement of receipt and agreement to comply
with drug-free workplace policy.
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7.1.3 New Bus Operator Qualifications

The HRO and the Bus Operations Training Superintendent shall ensure the following
qualifications are met during the driver selection and hiring process:

Must have been a licensed driver for at least three years (Time spent driving on a learner’s
permit does not count toward this requirement).

NO more than one (1) moving violation in the past three years.

NO at-fault accidents in the last three years.

No “Failures to Appear” or “Failures to Pay,” in the last three years.

No Reckless Driving within the last seven years.

No Driving Under the Influence (DUI) within the last seven years. Two convictions (lifetime),
for DUI is an automatic disqualification.

No moving safety violations resulting in suspensions within the last three years.

No Manslaughter resulting from the operation of a motor vehicle.

No Hit-run or hit-run property damage.

No reckless driving causing injury.

No driving under the influence (DUI) causing injury.

No combination of violations which indicate a pattern of irresponsibility or poor judgment.

7.1.4 Acknowledgements

The HRO and the Bus Operations Training Superintendent shall ensure that the following
minimum standards are met for any employee who will drive a bus:

Successful completion of required New-Hire orientation, training and testing to
demonstrate and ensure adequate skills and capabilities to safely operate each type of
bus or bus combination before driving on a street or highway unsupervised.

Signed acknowledgment of receipt and agreement to comply with BCT Bus Operator
Rules and Procedures (Appendix M), and other materials included in the Training Folder
issued to each new Bus Operator Trainees including:

o Communication and handling of unsafe conditions, security threats, and
emergencies.

o Knowledge of and compliance with all applicable federal and state laws, rules, and
regulations.

o Knowledge of and requirement to perform and submit a daily bus inspection report
pursuant to Chapter 14-90.006.

o Knowledge that noncompliance with any regulatory or agency specific requirement
may result in an employee administrative action up to and including suspension or
termination of employment.

Familiarization and operation of safety and emergency equipment, wheelchair lift
equipment, and restraining devices.

7.1.5 New Bus Operator Training and Testing

BCT Bus Operators and contract service providers are required to complete all training and testing
requirements to demonstrate and ensure adequate skills and capabilities to safely operate each
type of bus or bus combination before driving on a street or highway unsupervised. The Bus

36



37

Operations Training Superintendent is responsible for ensuring that the required training and testing
activities are conducted and documented utilizing a certification process. Noncompliance with any
regulatory or agency specific guideline or requirement may result in suspension or termination of
employment.

Upon hire and prior to being placed into road service, all drivers are required to complete training
and testing in the following areas:

Safety and Security

Safe Vehicle Operation

Defensive Driving/Accident Prevention
Hazard Recognition

Emergency Procedures

Customer Service

Role of the Transit Operator
Customer Basics

Communications

Difficult Situations

Customers with Disabilities and ADA

Broward County and BCT Policies and Procedures
Fare Policies

Documentation and Paperwork

Reporting for Duty

Appearance

Code of Conduct

Bus Operator Manual

Regulatory

Drug and Alcohol Program Training

Commercial Driver’s License Training

Occupational Safety and Health Administration (OSHA)
Americans with Disabilities Training

Florida Administrative Code, Chapter 14-90

Other Regulatory Training

Vehicle Familiarization
Pre/Post Trip Inspections
Seat Positions/Mirrors
Vehicle Start-up Procedures
Steering/Maneuvering
Lift/Ramp Deployment



Securement

Signaling

Braking

Routine procedures

Service Stops/Transfer Facilities
Driving Conditions/Adverse Weather
Simulator Training (If Applicable)

Note: Of the Technical Operator Skills training, each Bus Operator trainee must spend a
minimum of ten (10) hours of instruction with a Certified TSI Bus Operator Instructor or equivalent.

R Line Training (On-the-Job Training)
o System and Route Familiarization
e Line Instructor Training and Observation
e On-the-Job Training

Note: Minimum training standards are for new Bus Operators. Training for experienced Bus
Operators relocating to BCT can be adjusted at the discretion of the Bus Operator Training
Superintendent.

BCT uses the Transportation Safety Institute (TSI) curriculum “Vehicle Operations Instructor
Guide Bus Operator Training Program” (Appendix N) for new hire training. These manuals
contain training course content, curriculum, lesson plans, testing requirements, etc.

As part of the driver training program, drivers are required to successfully undergo a minimum of
80 hours of on-the-job training in revenue service with an experienced driver covering important
aspects of safe vehicle operations.

After successful completion of each training and testing module, the Training Department
documents and records the satisfactory completion of the employee’s training. Certificates of
completion shall be maintained in the driver files for a minimum of five years.

7.1.6 Recurrent Bus Operator Training

The Bus Operations Training Superintendent shall develop and maintain a Training Manual for
on-going and refresher training and testing of employees. The manual shall contain training
course content, curriculum, lesson plans, testing requirements, etc. On-going/refresher training
and testing sessions shall be conducted as necessary to remain compliant with Chapter 14-90.
The drivers are required to attend training and testing in all areas specified by Chapter 14-90 at
least once every three years. All training and testing activities are to be recorded and retained in
files for a minimum of five years.

38



7.1.7 Remedial Bus Operator Training
BCT provides remedial training for operators after every major preventable accident and for those
who have developed unsafe driving behaviors or other driving problems. Other causes for
remedial training may include persistent customer complaints, supervisor recommendations, or a
result of ongoing evaluations. Depending on the circumstances, the Bus Operation Training
Superintendent will determine the appropriate remedial training, the results of which will also be
documented and retained in the employee files and BCT Accident/Incident Database.

7.2 Records Retention

The Safety, Security and Compliance Section is responsible for implementing a record
management program that includes maintenance, retention, distribution, and safe disposal of all
safety and security program records of the agency in compliance with state and federal
regulations.

All safety and security documents of the agency (PTASP, SSEPP, etc.) shall be periodically
revised, as needed, to ensure that they are up to date. Revisions and updates shall be
communicated with employees, contractors, and regulatory agencies as they occur or as deemed
necessary by management, depending on the nature of the revision or update. The SSEPP is
considered a confidential document and shall be retained in a secure location by the BCT security
manager.

BCT shall maintain and retain the records indicated in the table on the page for at least four years.

Record Primary location of
information and backup Responsible Position
location
Primary: Government Center Broward County Humans Resources
East (GCE)

Records of bus driver
background checks and
qualifications

Back-up: GCW HRO Human Resources Officer

Primary: Bus Operator Training Bus Operations Training Superintendent
Detailed descriptions of
training administered and

completed by each bus driver Pending Development - s -
P y of Data base Bus Operations Training Superintendents

A record of each bus driver’s
duty status which will include Primary: Midas & Kronos Bus Dispatch/Supervisors
total days worked, on-duty
hours, driving hours, and time
of reporting on and off duty

each day Back-up: Manual
Documentation

Bus Dispatch/Supervisors

Primary location: BCT

Event investigation reports, Accident/Incident database. Director of SSC
corrective action plans, and
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related supporting
documentation

Back-up: BC Server

Transit IT

Records of preventive
maintenance, regular

Primary: Assetworks

Maintenance Supervisors /
Superintendents

maintenance, inspections,
lubrication, and repairs
performed for each bus

Back-up: BC Server

Transit IT

Records of annual bus safety
inspections and

Primary: Assetworks

Maintenance Supervisors /
Superintendents

documentation of any required
corrective actions

Back-up: BC Server

Transit IT

Completed and signed medical

Primary: County’s Contracted
Medical Services Provider

SSC Director

examination reports for each
bus driver

Back-up: SSC at GCW

Compliance Manager

BCT shall maintain and retain the records indicated in the following table for at least two weeks:

Record

Where Maintained

Responsible Position

Daily bus inspections(pre-trip
and post-trip inspections)

Maintenance at Copans and
Ravenswood locations.

Maintenance Supervisors and
Superintendents

Corrective action (repairs)
completed in response to dailly
bus inspections (pre-trip and
post-trip inspections)

Maintenance at Copans and
Ravenswood locations.

Maintenance Supervisors and
Superintendents
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In addition, BCT will retain records of and any corrective action documentation for a minimum of
two weeks.

All sensitive personnel records will be protected from public access. When ready for disposal,
both paper and electronic data will be disposed of in a secure manner ensuring that critical
information is protected.



7.3 Safety Communication

BCT ensures that all personnel are aware of information relevant to their safety-related roles and
responsibilities. At a minimum, BCT shares information about hazards and safety risks, and those
actions are taken in response to reports submitted through the various employee safety reporting
processes. BCT provides explanations of changes to policies, activities, and procedures. In
addition, BCT makes the Minutes to the Monthly Safety Meeting available to the employees.
Safety Notices are posted at facilities, memos are issued directly to employees and electronic
information monitors are updated with new content as necessary. Bus Operators can
communicate safety issues by filling out Route Safety Cards (Appendix O) and submitting them
to Operations management for follow-up. Employees also have the option of reporting issues
directly to BCT Safety, Security and Compliance and to other county agencies.

Chapter 8: Drug and Alcohol Program

1. BCT Drug and Alcohol Testing Policy and Procedures

BCT is a Second Chance provider and complies with the requirements mandated by the FTA
regarding substance abuse management and testing as follows:

e 49 CFR Part 655, Prevention of Prohibited Drug Use and Alcohol Misuse in Transit
Operations

e 49 CFR Part 40, Procedures for Transportation Workplace Drug and Alcohol Testing
Procedures.

A copy of the BCTs Drug and Alcohol Testing Policy and Procedures, is in (Appendix P).
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Chapter 9: Medical Exams for Transit System Bus Operators

1.

Bus Operator Medical Exam Requirements

This section of the PTASP establishes BCTs medical examination requirements for all
applicants for Bus Operator positions and for all existing Bus Operators.

Medical examination requirements include a pre-employment examination for applicants,
an examination at least once every two years for existing drivers, and a return to duty
examination for any driver prior to returning to duty after having been off duty for 30 or
more days due to an illness, medical condition, or injury. The County contracts with a
medical provider to perform medical exams for its employees. Physicals are kept at the
medical provider’s office for a minimum of four years from date of the exam.

Medical examinations shall be performed and recorded according to FDOT Form Number
725-030-11, Medical Examination Report for Bus Transit System Driver, Rev. 05/09,
(Appendix Q).

Medical examinations must be performed by a Doctor of Medicine or Osteopathy,
Physician Assistant, or Advanced Registered Nurse Practitioner licensed or certified by
the State of Florida. If medical examinations are performed by a Physician Assistant or
Advanced Registered Nurse Practitioner, they must be performed under the supervision
or review of a Doctor of Medicine or Osteopathy.

An ophthalmologist or optometrist licensed by the State of Florida may perform as much
of the medical examination as it pertains to visual acuity, field of vision, and color
recognition.

Upon completion of the medical examination, the examiner shall complete, sign, and date
the medical examination form, maintain the original at his or her office and provide a copy
to the BCT Safety Security and Compliance Section.

Upon completion of the medical examination the driver shall provide their driver license
number, signature, and date on the medical examination certificate.

Completed and signed medical examination certificates for each bus driver, dated within
the past 24 months, shall be maintained on file for a minimum of four years from the date
of the examination.

BCT shall not allow a driver to operate a transit bus without having on file a completed
medical examination certificate dated within the past 24 months.
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Chapter 10: Bus and Vehicle Operating Requirements

1.

BCT Bus Operations and Driving

The BCT Assistant General Manager of Operations is responsible for overall compliance with the
following bus and vehicle operating requirements of this PTASP.

Itis the responsibility of every employee or vendor who performs any driving and/or operational
duties to strictly adhere to the following requirements:

Under no circumstances is a Bus Operator allowed to operate a bus with passengers without having
avalid Class A or B CDL with a “P” (Passenger) endorsement in his or her possession.

Under no circumstances are Bus Mechanics, junior mechanics, or CSAs allowed to operate a bus
without having the Class A or B CDL his or her possession.

Under no circumstances is a driver allowed to operate a BCT vehicle without having the
appropriate and valid driver's license in his or her possession.

Bus Operators and other drivers are not permitted to operate a bus or a BCT vehicle when
his or her driver license has been suspended, cancelled, or revoked. A driver who receives
a notice that his or her license to operate bus or a motor vehicle has been suspended,
cancelled, or revoked is required to notify his or her supervisor of the contents of the notice
immediately, if possible, otherwise no later than the end of the business day following the
day he or she received the notice.

Buses must be operated at all times in compliance with applicable traffic regulations,
ordinances, and laws of the jurisdiction in which they are being operated.

For the purpose of compliance with Chapter 14-90, BCT defines the “On Duty” and “Off
Duty” status of Bus Operators as follows:

e “On Duty” begins when a Bus Operator punches in at the beginning of his or her shift
until the Bus Operator punches out at the end of their shift,

o “Off-Duty” means any time the Bus Operator is not on duty, required to be in
readiness to work, or under any responsibility to perform work.

Bus Operators are not permitted to drive more than 12 hours in a 24-hour period or drive
after having been on duty for 16 hours in a 24-hour period. A Bus Operator is not permitted
to drive until the requirement of a minimum eight consecutive hours off-duty time has been
fulfilled. Bus Operators are not permitted to be on duty more than 72 hours in any period
of seven consecutive days; however, any 24 consecutive hours of off duty time shall
constitute the end of any such period of seven consecutive days.

A Bus Operator is permitted to drive for more than the regulated hours for the safety and
protection of the public when conditions such as adverse weather, disaster, security threat,
a road or traffic condition, medical emergency, or an accident occur.

BCT uses a computer system (Midas) that flags the Bus Operator as he/she approaches
72 hours of “platform time” which excludes travel time to/from the bus, inspection time and
other non-driving time. When a Bus Operator is flagged, Dispatch is responsible for



ensuring that the operator does not exceed the allowable driving time Bus Operators and
other drivers are not permitted to drive a bus or a BCT vehicle when his or her ability is

impaired, or likely to be impaired, by fatigue, iliness, or other causes, likely to create an
unsafe condition.

Bus Operators and other drivers shall not report for duty or operate any BCT vehicle while
under the influence of alcohol or any other substance, legal or illegal, that may impair
driving ability. All employees are required to comply with agency’s Substance Abuse
Policy.

Bus Operators and other drivers are required to conduct daily bus or BCT vehicle
inspections and reporting of all defects and deficiencies likely to affect safe operation or
cause mechanical malfunctions.

AM Pullout Bus Operators are required to immediately report any defect or deficiency that
may affect safe operations or cause mechanical malfunctions. Any defect or deficiency
found is reported to the Communications Center and in addition, properly documented on
an Operators Bus Pre-Inspection Report form submitted to Maintenance.

PM Pullout Bus Operators are required to immediately report any defect or deficiency that
may affect safe operations or cause mechanical malfunctions. Any defect or deficiency
found is reported to the Communications Center and in addition, properly documented on
an Operators Bus Pre-Inspection Report which is placed in the Bus Operations drop box
before exiting the property.

Any defects found during operations are reported to the Communications Center and
documented on a Bus Operators Defect Report (form) and placed in a drop box near the
Bus Dispatcher window. Maintenance picks up these reports and a daily basis.

The Maintenance Section shall review daily inspection reports and Bus Operator Defect
Reports and then document corrective actions taken as a result of any deficiencies
identified by daily inspections.

A bus with any passenger doors in the open position shall not be operated with passengers
aboard. The doors shall not be opened until the bus is stopped. A bus with any inoperable
passenger door shall not be operated with passengers aboard, except to move a bus to a
safe location.

Bus Operators shall ensure that during darkness, interior lighting and lighting in stepwells
on buses shall be sufficient for passengers to enter and exit safely. If the lighting is not
operable, the Bus Operator will report it the Communications Center and the
Communications Center will instruct the Bus Operator to take the bus out of passenger
service.

Passengers shall not be permitted in the stepwells of any bus while the bus is in motion,
or to occupy an area forward of the standee line.

Passengers shall not be permitted to stand on buses not designed and constructed for
that purpose.

Bus Operators are required to be properly secured to the driver’s seat with a restraining
belt at all times while the bus is in motion.
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e Buses shall not be left unattended with passengers aboard for longer than 15 minutes.
The rear door interlock is activated to allow passenger to exit in the event of an emergency.
The parking or holding brake device shall be properly set at any time the bus is left
unattended.

e Buses shall not be left unattended in an unsafe condition with passengers aboard at any
time.

e Transit vehicles shall not be used at any time for uses other than those that are authorized
and permitted according to state and federal program requirements.

BCT Transit uses the “Shield” system that sends out notifications to a comprehensive distribution
list daily, at approximately 3:00 AM — 3:15 AM, when a driver’s license is suspended. The SSC
Director is the owner of the Shield System distribution list. Additionally, an employee of the
Broward County Human Resources forwards a secondary notification of suspensions and
subsequent reinstatement notices to a distribution list, the distribution list used by HR at includes
BCT Operations Director and other management staff.

10.2 Wireless Communications Policies

A “wireless communication device” means an electronic or electrical device capable of remote
communication. Examples include cell phones, personal digital assistants (PDAs), computer
tablets, portable computers (commonly called laptop computers) or any other similar device.

A “personal wireless communications device” means an electronic or electrical device that was
not provided by the bus transit system for business purposes. “Use of a wireless communication
device” means use of a mobile telephone or other electronic or electrical device, hands-on or
hands-free, to conduct an oral communication; to place or receive a telephone call; to send or
read electronic mail or a text message; to play a game; to navigate the Internet; to play, view, or
listen to a video; to play, view, or listen to a television broadcast; to play or listen to music; to
execute a computational function, or to perform any other function that is not necessary for the
health or safety of the person and that entails the risk of distracting the employee from a safety-
critical task. Use of an electronic or electrical device that enhances the individual’s physical ability
to perform, such as a hearing aid, is not included in this definition.

BCT reviewed its BCT Wireless Communication Policy to always ensure operator safety.
The revised document is provided as (Appendix R).

e The use of a personal wireless communication device is prohibited while the transit vehicle
is in motion.

e All personal wireless communication devices must be turned off with any earpieces
removed from the operator’s ear while occupying the driver’s seat.

e Drivers are not permitted to use any wireless communication device issued by the bus
transit system while the transit vehicle is in motion, except brief radio communications with
the communication center. If the driver must use the radio for a long duration, he/she must
stop the vehicle in a safe place.
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e The use of a wireless communication device is prohibited while loading or unloading a
wheelchair patron or while conducting any other safety related duty that require the driver’s
undivided attention. If wireless communication is necessary, the driver must use a
company issued wireless communication device (i.e., Portable Radio) before or upon
completion of the safety related task.

o [f the Bus Operator's Radio is inoperable, employees are permitted to use wireless
communication devices, provided that the bus is not in motion and the Bus Operator is
outside of the Bus Operator’s area either behind the standee line, or outside the bus, in
the following situations:

e Communication between a driver and the BCT Communications Center is
necessary.

e Adriver requesting medical or emergency assistance.

e Adriver reporting an illegal activity, a traffic accident, a road hazard, or a safety or
security threat.

In such situations, the Bus Operator must call the direct line to the BCT Communication
Center.

e In an emergency, if a Bus Operator is unable to use the radio (e.g., driver is separated
from the vehicle due to a need to evacuate, or the radio is inoperable because it is beyond
the radio coverage area, or other malfunction), a wireless communication device may be
used to contact the BCT Communications Center, using the direct line. The bus must not
be in motion and the Bus Operator must be outside of the Bus Operator’'s area either
behind the standee line, or outside the bus.

¢ |n addition to the above, BCT requires all employees to follow the radio operating
procedures included in the Operators’ Manual.

BCT’s Wireless Communication policy and procedures are included in the new Bus Operator
Training Program. The policy and procedures are thoroughly reviewed with each employee.
This Wireless Communication policy and procedure training must be acknowledged and
signed for by each employee.
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Florida 14-90.004 Regulations on Wireless Communications

According to 14-90.004, bus transit systems must implement a wireless communication plan and
procedure that provides for the safe operation of the bus transit vehicle. The wireless communication
plan and procedure shall assure that:

a. The use of a personal wireless communication device is prohibited while the transit vehicle is in
motion, and

b. All personal wireless communications devices are turned off with any earpieces removed from
the operator’s ear while occupying the driver’s seat.

A policy on the use of awireless communications device issued to the operator by the bus transit system
for business related purposes must be developed that assure:

a. Guidelines are developed that allow for the use of a wireless communications device in
emergency situations, and

b.  The use of a wireless communications device does not interfere with the operator’s safety related
duties.

Also, bus transit systems shall develop a driver educational training program addressing:
a. The proper use of a wireless communications device issued to the operator by the Bus Transit
System while in the performance of their safety related duties, and

b. The hazards associated with driving and utilizing a wireless communications device.

BCT reviewed its wireless communications policy and procedures to ensure operator safety in the
event the Bus Radio is inoperable. In these limited related emergency situations, Bus Operators
are allowed to use a wireless device to only call the direct line to the BCT Communications Center
from the Bus Operator’s seat, with protection of the Bus Operator Safety Partition, provided the
bus is parked safely at a bus stop. BCT revised Wireless Communications Policy to enhance
bus operator safety.
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Chapter 11: Bus Maintenance Plan

The purpose of the Bus Maintenance Plan is to detail the Broward County Transportation
Department’s efforts to provide clean, safe, and reliable transportation for revenue service in a
proficient manner. Solid preventive maintenance (PM) practices maximize useful life, are cost
effective over the life of the vehicle, and ensure that BCT vehicles remain in safe operating
condition. A strong preventive maintenance (PM) program effectively reduces overall
maintenance costs by decreasing the number of road calls and the high cost of unpredictable
repairs caused by reactive maintenance.

The Bus Maintenance Section operates 365-days a year, 24-hours a day. The Bus Maintenance
Section has the responsibility for maintaining a fleet of revenue vehicles. It is necessary to have
skilled, motivated employees to perform the work. BCT staff continually reviews maintenance
practices to identify potential improvements to the program. To meet the goal of providing a high
standard of service as efficiently as possible, the following plan has been

The bus maintenance plan ensures that all buses operated and all parts and accessories on such
buses, including those specified in Rule 14-90.007 and any additional parts and accessories
which may affect safety of operation, including frame and frame assemblies, suspension systems,
axles and attaching parts, wheels and rims, and steering systems, are regularly and
systematically inspected, maintained, and lubricated to standards that meet or exceed the bus
manufacturer’'s recommendations and requirements.

The Assistant General Manager of Operations is responsible for ensuring that the Maintenance
Plan remains consistent with Florida Chapter 14-90 and that all vehicles operated are regularly
and systematically inspected, maintained, and lubricated in accordance with the BCT
Maintenance Plan and the Preventive Maintenance Program. Copies of the Bus Maintenance
Plan are available from the Bus Maintenance Section Director or the Safety, Security and
Compliance Section Director.

1. Daily Vehicle Inspections

The BCT process for daily bus inspections includes pre-trip inspections, in-service and post trip
inspections, the inspection activities of the Coach Service Attendants, and the prioritization of
defect repairs and documentation by the Bus Maintenance Section and the Transit IT Section.

1. Pre-Trip Inspections

Bus Operators are required to perform daily vehicle inspections prior to operating the assigned
vehicle. At the start of each assignment, the Bus Dispatcher provides a copy of the “Pre-Trip
Inspection Form” to each bus operator. The Bus Dispatcher informs the Bus Operator of the
assigned bus. Prior to operating the vehicle, each Bus Operator will check the vehicle, complete
a Operator’s Pre-Trip Inspection Form (Appendix S), and include any remark that is
appropriate to the condition of the bus. The Pre-Trip Inspection includes an inspection of the
vehicle including the following parts and devices to ascertain that they are in safe condition and
in good working order:
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Service brakes

Parking brakes

Tires and wheels

Steering

Horn

Lighting devices

Windshield wipers

Rear vision mirrors

Passenger doors

Exhaust system

Equipment for transporting wheelchairs
Safety, security, and emergency equipment

If “minor” defects are discovered, Bus Operators are required to note them on the inspection
form for immediate correction, if possible, or for repair. If “major” defects are noted, the vehicle
is to be repaired immediately. “Major defects” would be anything that would “hamper the vehicle
during operation.” Major defects include safety sensitive issues such as lights that do not work
or missing or inoperable equipment. Safety related defects include steering system, service and
parking brakes, suspension and undercarriage, tires, wheels and wheel end components, fuel
and exhaust systems, all lights, mirrors, wipers and warning devices, interlocks, interior gauges
and safety equipment, wheelchair lift, air systems, emergency exits and fire suppression
systems. Inoperable lifts'ramps or missing securement straps would be considered major
defects. Bus Operators are required to record the condition of the wheelchair lift/ramp,
securement system “tie-downs and straps,” and the destination sign lights.

Bus Operators run the lift'ramp through one complete cycle daily to ensure safe and smooth
operation and to check the lift'ramp’s power source to ensure that adequate power is provided.
An item on the Pre-Trip Inspection checklist has Wheelchair lift/ramp checks, however, for mid-
day shift changes, Bus Operators do a “walk-around” and check safety features such as lights,
mirrors, as well as look for body damage. Lifts/ramps and securement systems are not required
to be cycled again and checked at these shift changes, although some operators may still
preform a cycle check at their discretion.

AM Pullout Bus Operators are required to immediately report any defect or deficiency that may
affect safe operations or cause mechanical malfunctions. Any defect or deficiency found
is reported to the Communications Center and in addition, properly documented on an Operator’s
Bus Pre-Trip Inspection Form submitted to a Bus Mechanic in the service line. They may either
be repaired at this time or deferred, or the Bus Operator may be given a replacement vehicle.

PM Pullout Bus Operators are required to immediately report any defect or deficiency that may
affect safe operations or cause mechanical malfunctions. Any defect or deficiency found
is reported to the Communications Center and in addition, properly documented on the
Operator’s Bus Pre-Trip Inspection Form which is placed in the Bus Operations drop box before
exiting the property. Defects may either be repaired at this time or deferred, or the Bus Operator
may be given a replacement vehicle.
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2. In Service/Post-Trip Inspection and Reporting

Any defects found during “in service” operations are immediately reported to the Communications
Center and documented on a Bus Operator’s Post-Trip Inspection Form (Appendix T). This
form is then placed in a drop box near the Bus Dispatcher window before the Bus Operator exits
the property. The daily vehicle Post-Trip Inspection Forms must be complete with the Bus
Operator’s signature and a check in each box to document that the items are “OK” or a defect is
noted in the comments section. Bus Maintenance picks up these reports daily.

If the Bus Operator finds any mechanical or other problems that could compromise the safety of
the vehicle at any point, the Bus Operator shall immediately inform the BCT Communications
Center. If necessary, a replacement bus will be dispatched, or a road call will be issued, and a
Bus Mechanic will repair the bus enroute if possible. The Communications Center shall inform the
Bus Maintenance Section via e-mail or telephone call, the vehicle will be placed on the Bus
Maintenance “Hold Sheet,”

and the vehicle will not be scheduled for service until repaired. Failure to report defects by Bus
Operators may result in a disciplinary action.

3. Bus Maintenance Cleaning and Servicing
The Bus Maintenance Section has employees called “Coach Service Attendants” who are
responsible for servicing BCT’s buses after operations. Included in the cleaning and servicing
tasks, they are required to report defects to their supervisor for correction by Bus Maintenance
Mechanics, or junior mechanics The following work is performed between the hours of 7:00 AM
and 3:30 PM by the Coach Service Attendants:
e Sweep coach interior
e Inspect for graffiti, cut seats, lights out, mirrors
Inspect for obvious fluid leaks
Detail clean interiors of buses
Wash coach exterior
Clean the interior of the maintenance shops
Report all defects observed for correction

The following work is performed after 3:30 PM each day by the Coach Service Attendants:
e Cash vaults in fareboxes are emptied

Each vehicle is fueled nightly

Check engine coolant

Check engine oil

Check transmission fluid level

Visual tire inspection for obvious damage

Sweep coach interior

Detail clean interior of buses

Inspect for graffiti, cut seats, lights out, mirrors
Record all fluids used (Completed by FleetWatch)
Record mileage readings (Completed by FleetWatch)
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4. Bus Maintenance Section Prioritization of Defect Repairs and Documentation
Bus Maintenance Section Supervisors review inspections form daily and document the corrective
actions taken as a result of any deficiencies identified by the Bus Operators. Once defects are
noted, they are prioritized and sorted by the Bus Maintenance Supervisor into categories for
repairs. Once a defect is noted on the inspection form and repaired, the documentation is attached
to the work/repair order and electronically filed via the AssetWorks system. All defect repair
information is maintained in the AssetWorks system for the life of each vehicle. It should be noted
that the on-duty Bus Maintenance Supervisor will periodically conduct vehicle inspections
following behind the Bus Operators who have completed the pre-trip vehicle inspections to ensure
that the daily pre-trip vehicle inspections are adequately performed. The hard copies of the daily
pre-trip inspection forms are retained by the Bus Maintenance Section for a minimum of two
weeks.

5. Transit IT Section Prioritization of Onboard System Defect Repairs and
Documentation

Bus Maintenance Section Supervisors review all bus inspection forms from each Maintenance
Facility daily and identify any defect that relates to “onboard systems.” Copies of these inspection
forms, detailing onboard systems defects, are distributed daily to the Transit IT Onboard Systems
Team. The Transit IT Onboard Systems Supervisor then reviews the defects and prioritizes
repairs for each Maintenance Facility. The Onboard Systems Team then inspects the bus and
implements any necessary repairs. Depending on the issue, the repair could be assigned out to
a vendor, or to the Onboard Systems Team to repair. If the defect is safety sensitive, the Onboard
Systems Supervisor will coordinate with the Bus Maintenance Section on when the bus can be
returned service. The Onboard Systems Team logs repairs performed by either in-house staff or
vendors in the central IT SharePoint system. Information on all onboard system repairs will be
retained for the life of the vehicle. The Onboard Systems Team retains photocopies of all defect
reports for two weeks and stores them locally in-office.

11.2 Preventive Maintenance

Broward County Transit takes a functionally holistic approach to the maintenance and
servicing of all vehicles that emphasizes regular preventive maintenance, comprehensive
inspections and overall efficiency and cost effectiveness. This approach assures a safe,
reliable, and cost-effective Bus Maintenance Program. All Bus Operators and Bus
Maintenance Section personnel are familiar with these procedures designed to reduce vehicle
breakdowns.

11.2.1 Scheduled 6,000 Mile Preventive Maintenance Inspections
Scheduled preventive maintenance inspections (P.M.) for vehicles in BCT’s Bus Fleet are
performed at 6,000-mile intervals. During the preventive maintenance inspection, all safety
features of the vehicle are also inspected for proper operation. P.M.’s shall be flagged as “due” at
5,400 miles and shall be shown “overdue” at 6,600 miles. This reflects a 10% plus or minus
variable to ensure P.M. schedule compliance. The allowable variance with all preventive
maintenance inspections is a minus 600 miles to a plus 600 miles. Any inspection completed
within this parameter is considered “on-time” as long as the actual mileage interval meets the
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manufacturer's recommended maintenance schedule. Throughout the P.M. and repair process,
the tasks performed by Bus Maintenance staff are under constant review by the Bus Maintenance
Section management and staff to ensure that decisions are made at the proper level of the
organization. In addition, as required by FTA regulations, BCT follows all OEM requirements.
These requirements are loaded into the AssetWorks system and included in P.M. inspection work
orders as appropriate.

11.2.2 Method for Monitoring, Tracking and Documenting PM inspections and Fluid

Changes

It is the policy of BCT that the FTA required on-time performance of bus preventive maintenance
inspections will be above the 80% threshold. The Senior Management of BCT closely monitors
this performance. The following is the procedure for tracking P.M. inspections and fluid changes,
ensuring that they are conducted in a timely manner:

The Assistant Superintendent or the designated Bus Maintenance Supervisor (Skilled Trades
Supervisor) at each garage reviews the automated AssetWorks report that is published at
7:00 A.M. each day to identify any bus within the range of miles to be eligible for the 6,000-
mile preventive maintenance inspection. To be eligible for the 6,000-mile preventive
maintenance inspection, a bus should have at least 5,400 miles since, and not more than
6,600 miles beyond its previous inspection.

The Assistant Superintendent or the designated Bus Maintenance Supervisor (Skilled Trades
Supervisor) at each garage then schedules the preventive maintenance inspection for each
identified bus and opens a work order in the AssetWorks system. The P.M. inspection is
scheduled for the next preventive maintenance shift. To initiate the preventive maintenance
inspection, the appropriate Bus Maintenance Supervisor will issue a Preventive
Maintenance Inspection Work Order (Appendix U) to a qualified Bus Mechanic. The work
order will include the current date, the bus number and the current mileage reading. BCT
conducts a full “A Level” or annual type inspection for each 6,000-mile interval.

Specific fluid change intervals are automatically included in the Preventive Maintenance
Inspection Work Order. The fluid change intervals used by BCT are as follows:

e Oil—6,000 miles

e Transmission — 100,000

e Differential — 200,000

e Coolant — 300,000 miles

Any OEM required maintenance is also added to the AssetWorks system and is automatically
added by the system to Preventive Maintenance Inspection Work Orders.

The Bus Mechanic completes the P.M. inspection and any necessary repairs to the bus. The
Bus Mechanic completes the AssetWorks work order and brings the work order document to
the Bus Maintenance Supervisor (Skilled Trades Supervisor).

The Bus Maintenance Supervisor reviews the work order and enters the completed work
order information into the Asset\Works system.

The Bus Maintenance Section Director, the garage Superintendents, the garage Assistant
Superintendents, and All Bus Maintenance Supervisor (Skilled Trades Supervisors) receive
an automated report every day at 7:00 A.M. called “6,000 Miles Past Due.” See report
format below. The Assistant General Manager of the Operations Division and the Deputy
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General Manager of the Transportation Department are cc’d on the report and monitor the
status of P.M. inspections daily.

BRXZWARD ;
el 6000 Miles PM Past Due 9/27/2021 7:00 am
Total PM's past due
Copans PM's past due
Ravenswood PM's past due
Garage Bus Cur Miles PM Last Done Miles Past Due Comments

e The Bus Maintenance Section Director and staff reviews the “6,000 Miles Past Due” Report
on a daily basis and take any necessary actions to ensure that preventive maintenance
inspection schedules remain “on-time.”

During the preventive maintenance inspection, the mechanic will initial the Preventive
Maintenance Inspection Checklist (Appendix V) and complete the work order to show work
completed and parts used.

Following the P.M. inspection, the Bus Mechanic will return the P.M. work order to the Bus
Maintenance Supervisor. The work order information is keyed into the AssetsWorks
maintenance system and closed out. This information documents the bus number, when the
inspection was done and by whom, the current mileage reading, the repair work performed, and
the parts used.

In addition, other needed repairs may be identified during the PM inspection. These are referred
to as “PM de order.” The identified repair needs are then scheduled into the repair shop and
assigned to a Bus Mechanic. Safety critical repairs are immediately completed before the bus
is put back to service, but minor repairs may be deferred until they can be scheduled.

The Bus Maintenance Superintendent at each facility, or designee, shall regularly perform Quality
Assurance (QA) checks to ensure that the inspections and repairs, both in-house and contracted,
are completed and documented properly. Each vehicle shall have a record documenting
preventive maintenance, regular maintenance, inspections, lubrication, and repairs performed.
Such P.M. inspection records shall be maintained for the life of the vehicle and at a minimum,
include the following information:
e I|dentification of the bus, the make, model, and license number or other means of positive
identification and ownership.

e Date, mileage, description, and each type of inspection, maintenance, fluid change,
lubrication, or repair performed.



e Ifnotowned by BCT, the name of any person furnishing a bus.

e The name and address of any entity or contractor performing an inspection, maintenance,
fluid change, lubrication, or repair.

For tracking purposes, a “Maintenance Log” is maintained in AssetsWorks containing vehicle ID,
make and type of vehicle, year, model, special equipment, inspections, maintenance, fluid
changes, lubrication intervals, and date or mileage when services are due.

11.2.3 Bus Maintenance Safety Inspections
Bus Safety inspections are an integral part of the preventive maintenance inspections and are
performed as part of the scheduled 6,000-mile Preventative Maintenance Program on all buses
operated by BCT and contracted service providers. The Maintenance Superintendent at each
facility is responsible for ensuring that each Bus Mechanic performing a bus safety inspection is
qualified as follows:
e Understands the requirements set forth in Florida Chapter 14-90 and can identify defective
components.

¢ Is knowledgeable of and has mastered the methods, procedures, tools, and equipment used
when performing an inspection.

e Has at least one year of training and/or experience as a mechanic or inspector in a vehicle
maintenance program and has sufficient general knowledge of buses owned and operated by
the bus transit system to recognize deficiencies or mechanical defects.

Each bus receiving a safety inspection as part of the scheduled 6,000-mile Preventative
Maintenance Program shall be checked for compliance with the requirements for safety devices
and equipment as referenced or specified by Rule 14-90. Specific operable equipment and
devices as required by Rule 14-90 include the following as applicable to Type | and Il buses:

Horn

Windshield wipers

Mirrors

Wiring and batteries

Service and parking brakes
Warning devices

Directional signals

Hazard warning signals

Lighting systems and signaling devices
Handrails and stanchions
Standee line and warning

Doors and brake interlock devices
Stepwells and flooring
Emergency exits

Tires and wheels

Suspension system

Steering system
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Exhaust system

Seat belts

Safety equipment

Equipment for transporting wheelchairs
Working speedometer

The following information id included in AssetsWorks for each inspection:

Identification of the individual(s) performing the inspection

Identification of the bus transit system operating the bus

The date of the inspection

Identification of the bus inspected

Identification of the equipment and devices inspected including the identification of
equipment and devices found deficient or defective

¢ Identification of corrective action(s) for any deficient or defective items found and date(s)
of completion of corrective action(s)

Records of all buses receiving Preventative Maintenance, including safety inspections are
retained in AssetsWorks for a retained for a minimum of four years for compliance review.
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Chapter 12: Bus Equipment Standards and Procurement Criteria

The BCT Assistant General Manager of Operations is responsible for overall compliance with
vehicle equipment standards and procurement criteria. BCT will only procure vehicles adhering
to the vehicle equipment standards and procurement criteria specified in Chapter 14-90.007 of
the State of Florida Administrative Code.

1. Bus Equipment Minimum Gross Vehicle Weight Rating and Safety
Standards

The Assistant General Manager of Operations shall ensure that all buses procured and operated
must meet the following minimum standards, as applicable:

e The capability and strength to carry the maximum allowed load and not exceed the
manufacturer’s gross vehicle weight rating (GVWR), gross axle weighting, or tire rating.

e Structural integrity that mitigates or minimizes the adverse effects of collisions.

o The Federal Motor Vehicle Safety Standards (FMVSS), 49 C.F.R. Part 571, Sections 102,
103, 104, 105, 108, 207, 209, 210, 217, 302, 403, and 404, as amended.

In addition, proof of strength and structural integrity tests on new buses procured will be submitted
by manufacturers or bus transit systems to BCT.

2. Bus Equipment Standards

The Maintenance Section shall ensure that every bus operated by the agency is equipped
following the minimum standards as follows:

e Mirrors. There shall be two exterior rear vision mirrors, one at each side. The mirrors shall
be firmly attached to the outside of the bus and so located as to reflect to the driver a view
of the highway to the rear along both sides of the vehicle. Each exterior rear vision mirror,
on Type | buses shall have a minimum reflective surface of 50 square inches. Neither the
mirror nor the mounting shall protrude farther than the widest part of the vehicle body
except to the extent necessary to produce a field of view meeting or exceeding the
requirements of this section. All Type | buses shall, in addition to the above requirements,
be equipped with an inside rear vision mirror capable of giving the driver a clear view of
seated and standing passengers. Buses having a passenger exit door that is located
inconveniently for the driver’'s visual control shall be equipped with additional interior
mirrors to enable the driver to view the passenger exit door. In lieu of interior mirrors, trailer
buses and articulated buses may be equipped with closed circuit video systems or adult
monitors in voice control with the driver.

o Wiring and Batteries. Electrical wiring shall be secured so as not to come in contact with
moving parts, heated surfaces, or be subject to chafing or abrasion which may cause
insulation to become worn. Every Type | bus is equipped with a storage battery electrical
power main disconnect switch. The disconnect switch shall be practicably located in an
accessible location adjacent to or near to the battery and be legibly and permanently
marked for identification. Every storage battery on a public-sector bus shall be mounted
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with proper retainment devices in a compartment which provides adequate ventilation and
drainage.

Brake Interlock Systems. All Type | buses having a rear exit door shall be equipped with a
rear exit door/brake interlock that automatically applies the brake upon driver activation of
the rear exit door to the open position. Brake interlock application shall remain activated
until deactivated by the driver and the rear exit door returns to the closed position. The rear
exit door brake interlock on such buses shall be equipped with an identified override switch
enabling emergency release of the brake interlock function. The override switch shall not
be located within reach of the seated driver. Air pressure application to the brake during
brake interlock operation, on buses equipped with rear exit door/brake interlock, shall be
regulated at the equipment’s original manufacturer’s specifications.

Standee Line and Warning. Every bus designed and constructed to allow standees shall
be plainly marked with a line of contrasting color at least two inches wide or be equipped
with some other means to indicate that all passengers are prohibited from occupying a
space forward of a perpendicular plane drawn through the rear of the driver's seat and
perpendicular to the longitudinal axis of the bus. A sign shall be posted at or near the front
of the bus stating that it is a violation for a bus to be operated with passengers occupying
an area forward of the line.

Handrails and Stanchions. Every bus designed and constructed to allow standees shall be
equipped with overhead handrails for standee passengers. Overhead handrails shall be
continuous, except for a gap at the rear exit door, and terminate into vertical stanchions or
turn up into a ceiling fastener. Every Type | and Type Il bus designed for carrying more
than 16 passengers shall be equipped with handrails, stanchions, or bars at least 10 inches
long and installed to permit safe on-board circulation, seating and standing assistance, and
boarding and alighting by elderly and handicapped persons. Type | buses shall be
equipped with a safety bar and panel directly behind each entry and exit stepwell.

Flooring, Steps, and Thresholds. Flooring, steps, and thresholds on all buses shall have
slip resistant surfaces without protruding or sharp edges, lips, or overhangs, in order to
prevent tripping hazards. All step edges and thresholds shall have a band of color(s)
running the full width of the step or edge which contrasts with the step tread and riser,
either light-on-dark or dark-on-light.

Doors. Power activated doors on all buses shall be equipped with a manual device
designed to release door closing pressure.

Emergency Exits. All buses shall have an emergency exit door, or in lieu thereof, shall be
provided with emergency escape push-out windows. Each emergency escape window
shall be in the form of a parallelogram with dimensions not less than 18" by 24", and each
shall contain an area of not less than 432 square inches. There shall be enough push-out
or kick-out windows in each vehicle to provide a total escape area equivalent to 67 square
inches per seat, including the driver’s seat. No less than 40% of the total escape area shall
be on one side of the vehicle. Emergency escape kick-out or push-out windows and
emergency exit doors shall be conspicuously marked with a sign or light and shall always
be kept in good working order so that they may be readily opened in an emergency. All
such windows and doors shall not be obstructed either inside or outside to hinder escape.
Buses equipped with an auxiliary door for emergency exit shall be equipped with an audible
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alarm and light indicating to the driver when a door is ajar or opened while the engine is
running. Supplemental security locks operable by a key are prohibited on emergency exit
doors unless these security locks are equipped and connected with an ignition interlock
system or an audio-visual alarm located in the driver's compartment. Any supplemental
security lock system used on emergency exits shall be kept unlocked whenever a bus is in
operation.

Tires and Wheels. Tires shall be properly inflated in accordance with manufacturer’s
recommendations.

i. No bus shall be operated with a tread groove pattern depth:

1. Less than 4/32 (1/8) of an inch, measured at any point on a major tread groove
for tires on the steering axle of all buses. The measurements shall not be made
where tie bars, humps, or fillets are located.

2. Less than 2/32 (1/16) of an inch, measured at any point on a major tread
groove for all other tires of all buses. The measurements shall not be made
where tie bars, humps, or fillets are located.

ii. No bus shall be operated with recapped, regrooved, or retreaded tires on the steering
axle.

ii. \Wheels shall be visibly free from cracks and distortions and shall not have missing,
cracked, or broken mounting lugs.

Suspension. The suspension system of all buses, including springs, air bags, and all other
suspension parts, shall be free from cracks, leaks, or any other defect which may cause its
impairment or failure to function properly.

Steering and Front Axle. The steering system of all buses shall have no indication of leaks
which would or may cause its impairment to function properly and shall be free from cracks
and excessive wear of components that may cause excessive free play or loose motion in
the steering system or above normal effort in steering control.

Seat Belts. Every bus shall be equipped with an adjustable driver’s restraining belt in
compliance with the requirements of FMVSS 209, "Seat Belt Assemblies" 49 C.F.R.
571.209-October 1, 2008, and FMVSS 210, "Seat Belt Assembly Anchorages" 49 C. F. R.
571.210 October 1,2008, hereby incorporated by reference.

Safety Equipment. Every bus shall be equipped with one fully charged dry chemical or
carbon dioxide fire extinguisher, having at least a 1 ABC rating and bearing the label of
Underwriter's Laboratory, Inc. The fire extinguishers shall be maintained as follows:
i. Each fire extinguisher shall be securely mounted on the bus in a conspicuous place
or a clearly marked compartment and be readily accessible.
ii. Each fire extinguisher shall be maintained in efficient operating condition and
equipped with some means of determining if it is fully charged.
ii. "Every Type | bus shall be equipped with portable red reflector warning devices in
compliance with Section 316.300, Florida Statutes.
Driver Safety Partitions. Every new bus shall be equipped with a safety partition that must

provide a high degree of safety mechanisms and construction to protect the bus operator
from generally known standard physical and chemical assaults reducing potential harm to
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the bus driver. The safety barrier shall act as a divider between the bus driver and
passenger occupants.

12.3 Bus Equipment ADA Standards

Persons with Disabilities. Buses used for the purpose of transporting individuals with disabilities
shall meet the requirements set forth in 49 C.F.R. Part 38, hereby incorporated by reference, as
well as the following:

Installation of a wheelchair lift, or ramp shall not cause the manufacturer's GVWR, gross
axle weight rating, or tire rating to be exceeded.

Except in locations within 3 1/2 inches of the bus floor, all readily accessible exposed
edges or other hazardous protrusions of parts of wheelchair lift assemblies or ramps that
are in the passenger compartment shall be padded with energy absorbing material to
mitigate injury in normal use and in case of a collision. This requirement shall also apply
to parts of the bus associated with the operation of the lift or ramp.

The controls for operating the lift shall be at a location where the bus driver or lift attendant
has a full view, unobstructed by passengers, of the lift platform, its entrance and exit, and
the wheelchair passenger, either directly or with partial assistance of mirrors. Lifts located
entirely to the rear of the driver’s seat shall not be operable from the driver’s seat but shall
have an override control at the driver’s position that can be activated to prevent the lift
from being operated by the other controls (except for emergency manual operation upon
power failure).

The installation of the wheelchair lifts or ramp and its controls and the method of
attachment in the bus body or chassis shall not diminish the structural integrity of the bus
nor cause a hazardous imbalance of the bus. No part of the assembly, when installed and
stowed, shall extend laterally beyond the normal side contour of the bus or vertically
beyond the lowest part of the rim of the wheel closest to the lift.

Each wheelchair lift or ramp assembly shall be legibly and permanently marked by the
manufacturer or installer with the following information:
i. The manufacturer's name and address.
ii. The month and year of manufacture.
ii. A certificate that the wheelchair lifts or ramp securement devices, and their
installation, conform to State of Florida requirements applicable to accessible
buses.

Wheelchairs. Wheelchair lifts, ramps, securement devices, and restraints shall be
inspected and maintained as required by this Chapter 14-90. Instructions for normal and
emergency operation of the lift or ramp shall be carried or displayed in every bus.
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Chapter 13: Internal and External Safety Audits

The Safety, Security and Compliance Director is responsible for ensuring that announced or
unannounced internal safety audits of BCT are conducted to ensure compliance with all the
objectives and requirements of this PTASP and Florida Administrative Code Chapter 14-90.
Any audit results shall be documented by the audit team in a report containing the following:

¢ Identification of the findings, including a detailed description of any deficiency.

e Required corrective action and a schedule for implementation of the corrective action to
be taken for each deficiency.

¢ Any required suspension of bus transit system service should it be determined that the
continued operation of the service or a portion thereof poses an immediate danger to
public safety.

In addition, BCT management will work closely with regulatory agencies (FDOT, FTA, etc.) when
external audit notifications are received and allocate resources, as necessary, to facilitate the
audits.
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Appendix A FDOT 14-90 Self Certification Form

TRANSPORTATION DEPARTMENT

1 N. University Drive, Suite 3100A + Plantation, Flornda 33324 » 954-357-8300 * FAX 954-357-8319

December |, 2025

Florida Administrative Code, Chapter 14-90
Safety and Security Certification
Name: Broward County Transportation
1 N. University Drive, Suite 3100A, Box 306
Plantation, Fl 33324

The Bus Transit System named above hereby certifies the following:

1. The adoption of Public Agency Transportation Plan (PTASP), formerly called the System
Safety Program Plan (SSPP), in accordance, and at a minimum, with established standards

set forth in Chapter 14-90, Florida Administrative Code.
2. Compliance with the adopted standards of the SSEPP.

3. Performance of safety inspections on all buses operated in accordance with Rule 14-80.009,
Florida Administrative Code.

4_That the Broward Transportation Department Staff has performed all required annual safety
inspections at the Bus Transit System’s Maintenance facilities, located at 3201 West Copans
Road, Pompano Beach, Florida 33069 and at 5440 Ravenswood Road, Dania Beach, Florida
33312

Signature:
Title: Coree Cuff Lonergan
Director, Transportation Department

NOTARY PUBLIC

STATE OF FLORIDA
COUNTY OF BROWARD

The foregoing instrument was acknowledged before me on this day of December __, 2025, by Coree
Cuff Lonergan, who is personally known to me, or produced identification.
(Type of identification produced: )

Notary Public
(SEAL)

Broward County Board of County Commissioners
Mark Or. Bogen - Al=sandra P. Davis - Lamar P. Fisher - Beam Furr = Steve Geller - Robert Mckinzie - Man H. Rich - Hazelle P. Rogers - Michasl Udine

Broward org
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Appendix B Rule 14-90

CHAPTER 14-90
EQUIPMENT AND OPERATIONAL SAFETY STANDARDS FOR BUS TRANSIT SYSTENMS

14-90.001 Scope (Repealed)

14-90.002 Definitions

14-90.003 Department Responsibilities and Authority (Repealed)
14-90.004 Bus Transit System Operational Standards

14-90.0041  Medical Examinations for Bus Transit System Drivers
14-90.005 Transit Bus Accidents (Repealed)

14-90.006 Operational and Driving Requirements

14-90.007 Vehicle Equipment Standards and Procurement Criferia
14-90.008 Standards for Accessible Buses (Repealed)

14-90.009 Bus Safety Inspections

14-90.010 Certification

14-90.011 Inspection of Buses By Law Enforcement Officers (Repealed)
14-90.012 Safety and Security Inspections and Reviews

14-90.001 Scape.

Rulemaking Authority 334.044(2), 341.061(2)(a) FS. Law Implemented 344.044(12), {21), 341.041(3), 341.061(2) FS. History—
New 9-7-87, Amended 11-10-92, 8-2-94, Repealed 8-7-05.

14-90.002 Definitions.

Terms used in this rule chapter shall mean as defined in Section 341.031, F.S., in addition:

(1) “Bus™ means any motor vehicle, other than a taxicab, which is designed or constructed for the public transport
of persons for compensation and 1s owned, operated, leased, or controlled by a bus transit system. Buses are designated
in two categories:

(a) Type I means over 22 feet in length, including bumpers.

(b) Type I means 22 feet or less in length, mcluding bumpers and paratransit type vehicles, such as minibuses,
standard vans, modified vans, station wagons, and sedans.

(2) “Bus Transit System™ means a community transportation coordinator; a public transit provider; or a private
contract transit provider which owns, operates, leases, or controls buses or taxicabs where such transportation consists
of continuous or recurring transportation under the same contract; or a privately owned or operated transit provider
that receives operational or capital funding from the Department and owns, operates, leases, or controls buses, other
than nonpublic sector buses that provides transportation services available for use by the general nding public.

(3) “Communty Transportation Coordinator” means a provider of transportation services or an entity that ensures
such services are provided by another bus transit system.

(4) “Department™ means the Florida Department of Transportation.

(5) “Drive” or “Operate” means all time spent at the controls of a bus in operation.

(6) “Driver” means any person trained and designated to drive a bus on a street or highway bemg used for the
public transport of persons for compensation.

(7) “FMVSS™ means the Federal Motor Vehicle Safety Standards m effect at the time the bus or component 1s
manufactured.

(8) “For Compensation” means for money, property, or anything else of value whether paid, recerved, or realized,
directly or indirectly.

(9) “Manufacturer” means the original producer of the chassis, the producer of any type of bus, or the producer
of equipment installed on any bus for the purpose of transporting individuals with disabilities.

(10) “Off-Duty” means any time the driver is not on duty, required to be in readiness to work, or under any
responsibility to perform work. Such time shall not be counted towards the maximum allowed on-duty hours withm a
24-hour pertod.
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(11) “On Duty” means the status of the driver from the time he or she begins work, or 1s required to be in readiness
to work, until the time the driver is relieved from work and all responsibility for performing work. “On Duty™ includes
all time spent by the driver as follows:

(a) Waiting to be dispatched at bus transit system terminals, facilities, or other private or public property, unless
the driver has been completely relieved from duty by the bus transit system.

(b) Inspecting, servicing, or conditioning any vehicle.

(c) Driving.

(d) Remaining in readiness to operate a vehicle (stand-by).

(e) Repawring, obtaining assistance, or remaining in attendance in or about a disabled vehicle.

(12) “Passenger” means a person who is on board, boarding, or alighting from a bus for the purposes of public
transport.

(13) “Paratransit” means those elements of public transit which provide service between specific origins and
destinations selected by the individual user with such service being provided at a tume that is agreed upon by the user
and the provider of the service. Paratransit service is provided by taxis, limousines, “dial-a-ride” buses, and other
demand-responsive operations that are characterized by their nonscheduled, non-fixed route nature.

(14) “Safe Condition” means a condition where hazards are reduced to the lowest level feasible and substantial
compliance exists with all safety rules, regulations, and requirements.

(15) “Safety Review” means an on-site assessment to determine if a bus transit system has adequate safety
management controls m place and functioning in accordance with the safety standards provided and incorporated by
reference in this rule chapter.

(16) “Security” means freedom from harm resulting from intentional acts against passengers, employees,
equipment, and facilities.

(17) “Security Program Plan™ or “SPP” means a document developed and adopted by the bus transit system
detailing its policies, objectives, responsibilities, and procedures for the protection and defense of the system and
persons from intentional acts of harm.

(18) “Security Review” means an on-site assessment to determine if a bus transit system has security management
controls m place and functioning in accordance with the security requirements provided in this rule chapter.

(19) “System Safety Program Plan” or “SSPP” means a document developed and adopted by the bus transit system
detailing its policies, objectives, responsibilities, and procedures against injuries or damage.

(20) “Taxicab” means any motor vehicle of nine passenger capacity or less, including the driver, engaged in the
general fransportation of persons for compensation, not on a regular schedule, between fixed termim, or over regular
routes, where such vehicle does not provide transportation services as a result of a contractual agreement with a bus
transit system.

(21) “Trailer Bus” means a trailing or towed vehicle designed or used for the transportation of more than 10
persons, e.g., fram buses.

(22) “Twenty-four Hour Period” or “24-Hour Period” means the consecutive time beginning at 12:00.01 am. to
12:00.00 am.

(23) “Unsafe Condition™ means anything which endangers human life or property.

(24) “Personal wireless communications device™ means an electronic or electrical device that was not provided
by the bus transit system for business purposes.

(25) “Use of a wireless communications device” means use of a mobile telephone or other electronic or electrical
device, hands-on or hands-free, to conduct an oral communication; to place or receive a telephone call; to send or read
electronic mail or a text message; to play a game; to navigate the Internet; to play, view, or listen to a video; fo play,
view, or listen to a television broadcast; to play or listen to music; or to execute a computational function. Use of an
electronic or electrical device that enhances the individual’s physical ability to perform, such as a hearing aid, is not
ncluded in this definition

(26) “Wireless commmumications device” means an electronic or electrical device capable of remote
communication. Examples include cell phones, personal digital assistants (PDAs) and portable computers (commonly
called laptop computers).

65



Rulemaking Authority 334.044(2), 341.061(2), 341.041(3), 341.031 FS. Law Implemented 341.041(3), 341.061(2) FS. History—
New 9-7-87, Amended 11-10-92, §-7-05, 9-16-10.

14-90.003 Department Responsibilities and Authority.

Rulemaking Authority 334.044(2), 341.061{2){a) FS. Law Implemented 341 .041(3), 341.061(2) FS. History—New 9-7-87, Amended
11-10-92, Repealed 8-7-05.

14-90.004 Bus Transit System Operational Standards.

(1) Each bus transit system shall develop and adopt an SSPP that complies with or exceeds the established safety
standards set forth in this rule chapter.

(a) The SSPP shall address the following safety elements and requirements:

1. Safety policies and responsibilities.

2. Vehicle and equipment standards and procurement criteria.

3. Operational standards and procedures.

4. Bus driver and employee selection.

5. Driving requirements.

6. Bus driver and employee training. As part of the driver training program specific procedures, and training shall
be implemented to instruct the driver on how to safely approach and depart from a transit bus stop to avoid contact
with pedestians and other hazards.

7. Vehicle mamtenance.

8. Investigations of events described under subsection 14-90.004(5), F.A.C.

9. Hazard identification and resolution.

10. Equipment for transporting wheelchairs.

11. Safety data acquisition and analysis.

12. A wireless communication plan and procedure that provides for the safe operation of the bus transit vehicle.
The wireless communication plan and procedure shall assure that:

a. The use of a personal wireless commumnication device is prohibited while the transit vehicle 1s in motion, and

b. All personal wireless communications devices are furned off with any earpieces removed from the operator’s
ear while occupying the driver’s seat.

13. A policy on the use of a wireless communications device issued to the operator by the bus transit system for
business related purposes. Policies developed shall assure that:

a. Guidelines are developed that allow for the use of a wireless communications device in emergency sifuations,
and

b. The use of a wireless communications device does not interfere with the operator’s safety related duties.

14. The Bus Transit System shall develop a driver educational training program addressing:

a. The proper use of a wireless communications device i1ssued to the operator by the Bus Transit System while in
the performance of their safety related duties, and

b. The hazards associated with driving and utilizing a wireless communications device.

15. Safety standards for private contract bus fransit system(s) that provide(s) continuous or recurring
transportation services for compensation as a result of a contractual agreement with the bus transit system.

(b) Each bus transit system shall implement and comply with the SSPP during the operation of the system.

(c) Each bus transit system shall require that all operable transit buses be inspected at least once per year in
accordance with established standards.

(d) Each bus transit system shall submit an annual safety certification to the Department verifying the following:

1. Adoption of an SSPP, which meets or exceeds the established standards set forth in this rule chapter.

2. Compliance with 1ts adopted SSPP and that safety inspections have been performed at least once a year on all
buses operated by the bus transit system, by persons meeting the requirements set forth in Rule 14-90.009, F A C.

(e) Bus transit systems shall immediately suspend affected system service operations if, at any time, continued
operation of the system, or a portion thereof, poses an immediate danger to public safety.
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(2) Each bus transit system shall develop and adopt an SPP that meets or exceeds the security requirements set
forth 1n this rule chapter. The SPP shall be adopted separately from the SSPP.

(a) The SPP shall address the following security requirements:

. Security policies, goals, and objectives.
. Organization, roles, and responsibilities.
. Emergency management processes and procedures for mitigation, preparedness, response, and recovery.
. Procedures for investigation of events described under subsection 14-90.004(5), F A C.
. Procedures for the establishment of interfaces with emergency response organizations.
. Procedures for interagency coordination with local law enforcement jurisdictions.
. Employee security and threat awareness training programs.
. Security data acquisition and analysis.
. Emergency preparedness drills and exercises.
10. Requirements for private contract transit providers that engage in continuous or recurring transportation
services for compensation as a result of a contractual agreement with the bus transit system.

11. Procedures for SPP mamtenance and distribution.

(b) Each bus transit system shall implement and comply with the SPP during the operation of the system.

(c) Bus transit systems that engage in a contract with a private contract transit provider shall:

1. Establish minimmim security requirements which apply fo private contract transit providers.

2. Monitor and assure that each private contract transit provider complies with established security requirements
during the term of the contract.

(d) Bus transit systems are prohibited by Section 119.071(3)(a), F.S., from publicly disclosing the SPP or the
security portion of the SSPP, as applicable, under any circumstance.

(3) Bus transit systems shall establish criteria and procedures for the selection, qualification, and traming of all
drivers. The criteria shall include the following:

(a) Driver qualifications and background checks meeting mimimum hiring standards.

(b) Driving and criminal background checks for all new drivers.

(c) Venfication and documentation of valid driver licenses for all employees who drive buses.

(d) Training and testing to demonstrate and ensure adequate skills and capabilities to safely operate each type of
bus or bus combination before driving on a street or highway unsupervised. As a minimum requirement, drivers shall
be given explicit mstructional and procedural fraiming and testing in the followmg areas:

1. Bus transit system safety and operational policies and procedures.

2. Operational bus and equipment inspections.

3. Bus equipment fanuliarization.

4. Basic operations and maneuvering.

5. Boarding and alighting passengers.

6. Operation of wheelchair lifts and other special equipment.

7. Defensive driving.

8. Passenger assistance and securement.

9. Handling of emergencies and security threats.

10. Security and threat awareness.

11. Dniving conditions.

(e) Bus transit systems shall provide written operational and safety procedures to all bus drivers before driving
on streets or highways unsupervised. At a minimum, these procedures and instructions shall address the following:

1. Communication and handling of unsafe conditions, security threats, and emergencies.

2. Fanulianization and operation of safety and emergency equipment, wheelchair lift equipment, and restraimng
devices.

3. Application and compliance with all applicable federal and state laws, rules, and regulations.

(f) The provisions in paragraphs (d) and (e), above, shall not apply to personnel licensed and authorized by the
bus transit system to drive, move, or road test a bus m order to perform repairs or mamtenance services when it has

e - B R o T L R

67



Rulemaking Authority 334.044(2), 341.061(2) FS. Law Implemented 119.071, 341.041(3), 341.061(1)(B), 341.061(2)(a) FS.
History—New 9-7-87, Amended 11-10-92, 8-7-05, 6-24-08, 9-16-10.

14-90.0041 Medical Examinations for Bus Transit System Drivers.

(1) Bus transit systems shall establish medical examination requirements for all applicants to driver positions and
for existing drivers. The medical examination requirements shall mclude a pre-employment examination for
applicants, an exanunation at least once every two years for existing drivers, and a return to duty examination for any
driver prior to returning to duty after having been off duty for 30 or more days due to an illness, medical condition, or
njury.

(2) Medical examinations shall be performed and recorded according to qualification standards adopted by the
bus transit system, provided the medical exanunation qualification standards adopted by the bus transit system meet
or exceed those provided in Department Form Number 725-030-11, Medical Examination Report for Bus Transit
System Driver, Rev. 05/09, hereby incorporated by reference. Copies of Form Number 725-030-11 are available from
the Florida Department of Transportation, Public Transit Office, 605 Suwannee Street, Mail Station 26, Tallahassee,
Florida 32399-0450 or on-line at www.dot.state.fl us/transit.

(3) Medical examinations shall be performed by a Doctor of Medicine or Osteopathy, Physician Assistant, or
Advanced Registered Nurse Practitioner licensed or certified by the State of Florida. If medical examinations are
performed by a Physician Assistant or Advanced Registered Nurse Practitioner, they must be performed under the
supervision or review of a Doctor of Medicine or Osteopathy.

(a) An ophthalmologist or optometrist licensed by the State of Florida may perform as much of the medical
exanunation as pertains to visual acuity, field of vision, and color recognition.

(b) Upon completion of the medical examination, the medical examuner shall complete, sign, and date the medical
examination form and maintain the original at his or her office.

(c) Upon completion of the medical examination, the examiner shall complete, sign, and date the medical
exanunation certificate and provide a copy to the driver’s employer. If the transit agency decides to adopt qualification
standards other than those listed in Department form 725-030-11, the adopted standard’s medical exanination
certificate or a signed letter from the medical examiner attesting to the completion of a medical exammation shall be
given to the fransit agency in lieu of the Department’s medical examination certificate. The adopted standards medical
certification or letter must provide all of the information requured on the Department’s medical examination certificate.

(d) Upon completion of the medical examination the driver shall provide their driver license number, signature,
and date on the medical examination certificate.

(4) Bus transit systems shall have on file a completed and signed medical examination certificate or a signed letter
from the medical exanuner attesting to the completion of a medical exammation for each bus driver, dated within the
past 24 months.

(a) Medical examination certificates or a signed letter from the medical examiner attesting to the completion of a
medical examination of the employee bus drivers shall be maintained by the bus transit system for a munimum of four
years from the date of the exanunation.

(b) Bus Transit Systems shall not allow a driver to operate a transit bus without having on file a completed medical
examination certificate or a signed letter from the medical exanuner attesting to the comipletion of a medical
examination dated within the past 24 months.

Rulemalking Authority 334.044(2), 341.061(2) F5. Law Implemented 334.044(12), 341.041(3), 341.061(1)(a), (b), (2) FS. History—
New 11-10-92, Amended 8-7-03, 6-24-08, 9-16-10.

14-90.005 Transit Bus Accidents.
Rulemaling Authority 334.044(2), 341.061(2)(a) F5. Law Implemented 341 041(3), 341.061(2) FS. History—New 9-7-87, Amended

11-10-92, Repealad §-7-05.

14-90.006 Operational and Driving Requirements.
(1) Bus transit systems shall not permit a driver to drive a bus when such driver’s license has been suspended,
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cancelled, or revoked. Bus transit systems shall require a driver who receives a notice that his or her license to operate
a motor vehicle has been suspended, cancelled, or revoked to notify his or her employer of the contents of the notice
immediately, no later than the end of the business day following the day he or she received the notice.

(2) Buses shall be operated at all times in comphiance with applicable traffic regulations, ordinances, and laws of
the jurisdiction in which they are being operated.

(3) A dniver shall not be permitted or required to drive more than 12 hours in a 24-hour period, or drive affer
having been on duty for 16 hours in a 24-hour period. A driver shall not be permuitted to drive until the requirement of
a minimum eight consecutive hours of off-duty time has been fulfilled. A driver’s work period shall begin from the
time he or she first reports for duty to hus or her employer. A driver 1s permutted to exceed his or her regulated hours
1n order to reach a regularly established relief or dispatch point, provided the additional driving time does not exceed
one hour.

(4) To ensure uniform interpretation of subsections 14-90.002(10), (11), (22) and 14-90.006(3), F. A C_, the
following practical applications are provided:

(a) A driver 1s required to drive from 4 am — 8 a.m., off-duty from 8 am. —3 p.m., then required fo drive from 3
pm. — 11 p.m Driving hours and on-duty hours are the same. 4 hours + 8 hours = 12 hours driving. This driver has
met the maximum allowed driving hours within a 24-hour period and cannot be permitted or required to drive until a
minimum eight consecutive hours off-duty has been fulfilled. This driver cannot be permutted or allowed to drive
before 7am.

(b) A drrver is requured fo drive from 4 a.m. — 8 a.m., off-duty from 8 am. — 11 a.m., then required to be on-dufy,
not driving, from 11 am. — 11 p.m. Driving hours = 4 hours and on-duty not driving hours = 12 hours for a total of 16
hours on-duty. This driver has met the maximum allowed on-duty hours within a 24-hour period and cannot be
permifted or required fo drive until a nunimum eight consecutive hours off-duty has been fulfilled. This driver cannot
be permutted or allowed to drive before 7 a.m.

(c) A driver is required to be on-duty, not driving, from 4 am — 8 am , off-duty from 8 am - 11 am , then on-
duty, not driving from 11 am. — 11 p.m. On-duty not driving howrs = 4 hours + 12 howrs for a total of 16 hours on-
duty. This driver has met the maximum allowed on-duty hours within a 24-hour period and cannot be pernutted or
required to drive until a mimimum eight consecutive hours off-duty has been fulfilled. The driver cannot be permitted
or allowed to drive before 7 a.m.

(d) A driver 1s required to be on-duty, not driving, from 4 am — 8 am,, then off-duty from8am — 11 am, then
on-duty, driving from 11 am. — 11 p.m. On-duty, not driving hours = 4 hours and on-duty driving hours = 12 hours
for a total of 16 hours on-duty. This driver has met the maximum allowed driving and on-duty hours within a 24-hour
period and cannot be permuitted or required to drive until a mininmm eight consecutive hours off-duty has been
fulfilled. This driver cannot be permitted or allowed to drive before 7am.

(5) A driver shall not be pernutted or required to be on duty more than 72 hours 1n any period of seven consecutive
days; however, any 24 consecutive hours of off duty time shall constitute the end of any such period of seven
consecutive days. A driver who has reached the maximum 72 hours of on duty time during the seven consecutive days
shall be required to have a minimum of 24 consecutive hours off duty prior to returning to on duty status.

(6) A driver is permifted to drive for more than the regulated hours for the safefy and protection of the public
when conditions such as adverse weather, disaster, security threat, a road or traffic condition, medical emergency, or
an accident occur.

(7) Bus transit systems shall not permit or require any driver to drive a bus when his or her ability is impaired, or
likely to be impaired, by fatigue, 1llness, or other causes, likely to create an unsafe condition.

(8) Bus transit systems shall require pre-operational or daily inspection and reporting of all defects and
deficiencies likely to affect safe operation or cause mechanical malfunctions.

(a) An mspection or test shall be made of the following parts and devices to ascertain that they are in safe condition
and in good working order:

1. Service brakes.

2. Parking brakes.

3. Tires and wheels.
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4 Steerng.

5. Hom.

6. Lighting devices.

7. Windshield wipers.

8. Rear vision mirrors.

9. Passenger doors.

10. Exhaust system.

11. Equipment for transporting wheelchairs.

12. Safety, security, and emergency equipment.

(b) Bus transit systems shall review daily inspection reports and document corrective actions taken as a result of
any deficiencies identified by daily inspections.

(c) Bus transit systems shall retain records of daily bus inspections and any cormrective action documentation a
minimum of two weeks.

(9) A bus with any passenger door in the open position shall not be operated with passengers aboard. The doors
shall not be opened until the bus is stopped. A bus with any moperable passenger door shall not be operated with
passengers aboard, except fo move a bus to a safe location.

(10) During darkness, interior lighting and lighting in stepwells on buses shall be sufficient for passengers to enter
and exit safely.

(11) Passengers shall not be permutted in the stepwells of any bus while the bus 1s m motion, or to occupy an area
forward of the standee line.

(12) Passengers shall not be permitted to stand on buses not designed and constructed for that purpose.

(13) Buses shall not be refueled in a closed building. The fueling of buses when passengers are being carried shall
be reduced to the minimum number of times necessary during such transportation.

(14) Bus transit systems shall require the driver to be properly secured to the driver’s seat with a restramning belt
at all times while the bus 1s 1n motion.

(15) Buses shall not be left unattended with passengers aboard for longer than 15 minutes. The parking or holding
brake device shall be properly set at any time the bus is left unattended.

(16) Buses shall not be left unattended 1n an unsafe condition with passengers aboard at any time.

Rulemaking Authority 334.044(2), 341.041(3), 341 061(2)a) FS. Law Implemented 341 061(2} FS. History—New 9-7-87, Amended
5-31-89, 11-10-92, 8-7-05, 6-24-08, 9-16-10.

14-90.007 Vehicle Equipment Standards and Procurement Criteria.

(1) Every bus transit system shall ensure that buses procured and operated meet the following minimum standards:

(a) The capability and strength to carry the maximum allowed load and not exceed the manufacturer’s gross
vehicle weight rating (GVWR), gross axle weighting, or tire rating.

(b) Structural integrity that mitigates or minimizes the adverse effects of collisions.

(c) Federal Motor Vehicle Safety Standards (FMVSS), 40 CF.R_ Part 571, Sections 102, 103, 104, 105, 108, 207,
209,210, 217, 302, 403 and 404, Rev. 10/09, hereby incorporated by reference.

(2) Proof of strength and structural integrity tests on new buses procured shall be submutted by manufacturers or
bus transit systems to the Department.

(3) In addition to the above, every bus operated i this state shall be equipped as follows:

(a) Mirrors. There shall be fwo exterior rear vision mirrors, one at each side. The mirrors shall be firmly attached
to the outside of the bus and located as to reflect to the driver a view of the highway to the rear along both sides of the
vehicle. Each exterior rear vision mirror, on Type I buses, shall have a mmimum reflective surface of 50 square inches.
Neither the mirror nor the mounting shall protrude farther than the widest part of the vehicle body except to the extent
necessary to produce a field of view meeting or exceeding the requirements of this section. All Type I buses shall, in
addition to the above requirements, be equipped with an mside rear vision mirror capable of giving the driver a clear
view of seated and standing passengers. Buses having a passenger exit door that is located inconveniently for the
driver’s visual control shall be equipped with additional interior mirrors to enable the driver to view the passenger exat
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door. In lieu of interior mirrors, trailer buses and articulated buses may be equipped with closed circuit video systems
or adult monitors in voice control with the driver.

(b) Wiring and Batteries. Electrical wiring shall be maintained so as not to come in contact with moving parts,
heated surfaces, or be subject to chafing or abrasion which may cause msulation to become worn. Every Type I bus
manufactured on or after February 7, 1988, shall be equipped with a storage battery electrical power mam disconnect
switch. The disconnect switch shall be practicably located in an accessible location adjacent to or near to the battery
and be legibly and permanently marked for identification. Every storage battery on a public-sector bus shall be
mounted with proper retainment devices in a compartment which provides adequate ventilation and drainage.

(c) Brake Interlock Systems. All Type I buses having a rear exit door shall be equipped with a rear exit door/brake
mterlock that automatically applies the brake upon driver activation of the rear exit door to the open position. Brake
interlock application shall remain activated until deactivated by the driver and the rear exit door returns to the closed
position. The rear exit door brake interlock on such buses shall be equipped with an identified override switch enabling
emergency release of the brake mterlock function. The overnde switch shall not be located within reach of the seated
driver. Air pressure application to the brake during brake mterlock operation, on buses equipped with rear ext
door/brake interlock, shall be regulated at the equipment’s original manufacturer’s specifications.

(4) Standee Line and Warning Every bus designed and constructed to allow standees shall be plainly marked
with a line of contrasting color at least two inches wide, or be equipped with some other means to indicate that all
passengers are prohibited from occupymng a space forward of a perpendicular plane drawn through the rear of the
driver’s seat and perpendicular to the longitudinal axis of the bus. A sign shall be posted at or near the front of the bus
stating that it 1s a violation for a bus to be operated with passengers occupying an area forward of the line.

(5) Handrails and Stanchions. Every bus designed and constructed to allow standees shall be equipped with
overhead handrails for standee passengers. Overhead handrails shall be continuous, except for a gap at the rear exit
door, and terminate mto vertical stanchions or furn up info a ceiling fastener. Every Type I and Type II bus designed
for carrying more than 16 passengers shall be equipped with handrails, stanchions, or bars at least 10 inches long and
installed to permit safe on-board circulation, seating and standing assistance, and boarding and alighting by elderly
and handicapped persons. Type I buses shall be equipped with a safety bar and panel directly behind each entry and
exit stepwell.

(6) Floonng, Steps, and Thresholds. Flooring, steps, and thresholds on all buses shall have slip resistant surfaces
without protruding or sharp edges, lips, or overhangs, in order to prevent trippmg hazards. All step edges and
thresholds shall have a band of color(s) running the full width of the step or edge which contrasts with the step tread
and riser, either light-on-dark or dark-on-light.

(7) Doors. Power activated doors on all buses shall be equipped with a manual device designed to release door
closing pressure.

(8) Emergency Exits. All buses shall have an emergency exit door, or in lieu thereof, shall be provided with
emergency escape push-out windows. Each emergency escape window shall be in the form of a parallelogram with
dimensions of not less than 18" by 24", and each shall contam an area of not less than 432 square inches. There shall
be a sufficient number of push-out or kick-out windows in each vehicle to provide a total escape area equivalent to 67
square inches per seat, including the driver’s seat. No less than 40% of the total escape area shall be on one side of the
vehicle. Emergency escape kick-out or push-out windows and emergency exit doors shall be conspicuously marked
with a sign or light and shall always be kept in good working order so that they may be readily opened i an emergency.
All such windows and doors shall not be obstructed, either inside or outside, so as to hinder escape. Buses equipped
with an auxiliary door for emergency exit shall be equipped with an audible alarm and light indicating to the driver
when a door 1s ajar or opened while the engine is running. Supplemental security locks operable by a key are prohibited
on emergency exit doors unless these security locks are equipped and connected with an ignition interlock system or
an audio visual alarm located i the driver’s compartment. Any supplemental security lock system used on emergency
exifs shall be kept unlocked whenever a bus is in operation.

(9) Tires and Wheels. Tires shall be properly inflated in accordance with manufacturer’s recommendations.

(a) No bus shall be operated with a tread groove pattern depth:

1. Less than 4/32 (1/8) of an inch, measured at any point on a major tread groove for tires on the steering axle of
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all buses. The measurements shall not be made where fie bars, humps, or fillets are located.

2. Less than 2/32 (1/16) of an inch, measured at any point on a major tread groove for all other tires of all buses.
The measurements shall not be made where tie bars, humps, or fillets are located.

(b) No bus shall be operated with recapped, regrooved, or retreaded tires on the steering axle.

(c) Wheels shall be visibly free from cracks and distortions and shall not have missing, cracked, or broken
mounting lugs.

(10) Suspension. The suspension system of all buses, mcluding springs, air bags, and all other suspension parts
shall be free from cracks, leaks, or any other defect which may cause 1ts impairment or failure to function properly.

(11) Steering and Front Axle. The steering system of all buses shall have no indication of leaks which would or
may cause its impairment to function properly, and shall be free from cracks and excessive wear of components that
may cause excessive free play or loose motion in the steering system or above normal effort in steering control.

(12) Seat Belts. Every bus shall be equipped with an adjustable driver’s restraining belt in compliance with the
requirements of FMVSS 209, “Seat Belt Assemblies” 49 CF.R. 571 209, Rev. 10/09, and FMVSS 210, “Seat Belt
Assembly Anchorages™ 49 CFR 571.210, Rev. 10/09, hereby incorporated by reference.

(13) Safety Equipment. Every bus shall be equipped with one fully charged dry chemical or carbon dioxide fire
extingmsher, having at least a 1A'BC rating, and bearing the label of Underwrter’s Laboratory, Inc. The fire
extinguishers shall be maimtained as follows:

(a) Each fire extingwisher shall be securely mounted on the bus in a conspicuous place or in a clearly marked
compartment and be readily accessible.

(b) Each fire extinguisher shall be maintained m efficient operating condition and be equipped with some means
of determining if 1t 15 fully charged.

(c) Every Type I bus shall be equipped with portable red reflector warning devices in compliance with Section
316300, F 8.

(14) Persons with Disabilities. Buses used for the purpose of transporting individuals with disabilities shall meet
the requirements set forth in 49 C F R_ Part 38, Rev. 10/09 hereby incorporated by reference, as well as the following:

(a) Installation of a wheelchair lift or ramp shall not cause the manufacturer’s GVWR, gross axle weight rating,
or tire rating to be exceeded.

(b) Except in locations within 3 1/2 inches of the bus floor, all readily accessible exposed edges or other hazardous
protrusions of parts of wheelchair lift assemblies or ramps that are located in the passenger compartment shall be
padded with energy absorbing material to mitigate injury in normal use and in case of a collision. This requirement
shall also apply to parts of the bus associated with the operation of the lift or ramp.

(c) The controls for operating the lift shall be at a location where the bus driver or lift attendant has a full view,
unobstructed by passengers, of the lift platform, its entrance and exit, and the wheelchair passenger, either directly or
with partial assistance of murrors. Lifts located entirely to the rear of the driver’s seat shall not be operable from the
driver’s seat, but shall have an override control at the driver’s position that can be activated to prevent the lift from
being operated by the other controls (except for emergency manual operation upon power failure).

(d) The installation of the wheelchair lift or ramp and 1ts controls and the method of attachment in the bus body
or chassis shall not diminish the structural integrity of the bus nor cause a hazardous imbalance of the bus. No part of
the assembly, when installed and stowed, shall extend laterally beyond the normal side contour of the bus, nor
vertically beyond the lowest part of the rim of the wheel closest to the lift.

(e) Each wheelchair lift or ramp assembly shall be legibly and permanently marked by the manufacturer or
wnstaller with the following information:

1. The manufacturer’s name and address.

2. The month and year of manufacture.

3. A cerfificate that the wheelchair lift or ramp securement devices, and their installation, conform to State of
Florida requirements applicable to accessible buses.

(15) Wheelchairs. Wheelchair lifts, ramps, securement devices, and restraints shall be inspected and maintained
as required by this rule chapter. Instructions for normal and emergency operation of the lift or ramp shall be carried
or displayed n every bus.
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Rulemaking Authority 334.044(2), 341.041(3), 341.061(2)(a) FS. Law Implemented 341 061(2)(a) FS. History—-New 9-7-87,
Amended 11-10-92, §-2-94, 8-7-05, 6-24-08, 9-16-10.

14-90.008 Standards for Accessible Buses.

Rulemalking Authority 334.044(2), 341.061(2){a) FS. Law Implemented 341.041(3), 341.061(2) FS. History—New 9-7-87, Amended
11-10-92, Repealed 8-7-05.

14-90.009 Bus Safety Inspections.

(1) Each bus transit system shall requure that all buses operated by such bus transit system, and all buses operated
by a private contract transit provider, be inspected at least annually in accordance with bus inspection procedures set
forth n this rule.

(2) It shall be the bus transit system’s responsibility to ensure that each individual performing a bus safety
mspection is qualified as follows:

(a) Understands the requirements set forth in this rule chapter and can identify defective components.

(b) Is knowledgeable of and has mastered the methods, procedures, tools, and equipment used when perfornung
an inspection.

(c) Has at least one year of tramming and/or experience as a mechanic or inspector in a vehicle mamntenance
program and has sufficient general knowledge of buses owned and operated by the bus transit system to recognize
deficiencies or mechanical defects.

(3) Each bus receiving a safety mspection shall be checked for compliance with the requirements for safety
devices and equipment, as referenced or specified herein. Specific operable equipment and devices as required by this
rule chapter, include the following as applicable to Type I and II buses:

(a) Horn.

(b) Windshield wipers.

(c) Mirrors.

(d) Wiring and batteries.

(e) Service and parking brakes.

(f) Warning devices.

(g) Directional signals.

(h) Hazard warning signals.

(1) Lighting systems and signaling devices.

(j) Handrails and stanchions.

(k) Standee line and warning.

(I) Doors and brake interlock devices.

(m) Stepwells and flooring.

(n) Emergency exits

(o) Tires and wheels.

(p) Suspension system.

(q) Steering system.

(r) Exhaust system.

(s) Seat belts.

(t) Safety equipment.

(u) Equipment for transporting wheelchairs.

(v) Working speedometer.

(4) A safety inspection report shall be prepared by the individual(s) performing the inspection and shall include
the following:

(a) Identification of the individual(s) performing the inspection.

(b) Identification of the bus transit system operating the bus.

(c) The date of the mnspection.
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(d) Identification of the bus inspected.

(e) Identification of the equipment and devices mspected including the identification of equipment and devices
found deficient or defective.

(f) Identification of corrective action(s) for any deficient or defective items found and date(s) of completion of
corrective action(s).

(5) Records of annual safety mspections and documentation of any required corrective actions shall be retained a
minimum of four years by the bus transit system for compliance review.

Rulemalking Authovity 334.044(2), 341.041(3), 341.061(2)(a) FS. Law Implemented 341 061(2) F5. History-New 9-7-87, Amended
11-10-92, §-7-05, 9-16-10.

14-90.010 Certification.

(1) Each bus transit system shall annually submit a safety and security certification to the Department. The
certification shall be submitted no later than February 15, for the prior calendar year period. The certification shall
aftest to the followmg:

(a) The adoption of an SSPP and an SPP in accordance with established standards set forth in this rule chapter.

(b) Compliance with its adopted SSPP and SPP.

(c) Performance of safety inspections on all buses operated by the system in accordance with this rule chapter.

(d) Reviews of the SSPP and SPP have been conducted to ensure they are up to date.

(2) The certification shall include:

(a) The name and address of the bus transit system, and the name and address of the entity(ies) who performed
bus safety mspections and security assessments during the prior calendar year, if different from that of the bus transit
system.

(b) A statement signed by an officer or person directly responsible for management of the bus fransit system
aftesting to compliance with this rule chapter.

Rulemaking Authority 334.044(2), 341.041(3), 341.061(2) FS. Law Implemented 334.044(28), 341.061(1), 341.061(2) FS. History—
New 9-7-87, Amended 8-7-05, 9-16-10.

14-90.011 Inspection of Buses by Law Enforcement Officers.

Rulemalking Authority 334.044(2), 341.061(2){a) FS. Law Implemented 341.041(3), 341.061(2), 316.610 F5. History—-New 9-7-87,
Repealed 8-7-05.

14-90.012 Safety and Security Inspections and Reviews.

(1) The Department, or its contractor, shall conduct inspections of bus transit systems to ascertain compliance
with the provisions of this rle chapter.

(2) The Department, or ifs contractor, shall conduct safety and security reviews of any bus transit system the
Department believes to be in noncompliance with 1ts SSPP or SPP, or providing passenger service operations in an
unsafe manner, or if there 1s evidence of an immediate danger to public safety. The Department shall prepare and
submut a report of the review to the affected bus fransit system. The report shall be subnutted to the bus transit system
within three busmess days of completion of the review and shall contain the following:

(a) Identification of the findings, including a detailed description of any deficiency.

(b) Required corrective action and a schedule for implementation of the corrective action to be taken for each
deficiency.

(c) Any required suspension of bus transit system service, should the Department determine the continued
operation of the service, or a portion thereof, poses an immediate danger to public safety.

(3) The Department shall imtiate the following actions to suspend the affected bus transit system service 1f any
deficiency or unsafe condition exists, to the extent that the continued operation of the system, or a portion thereof,
poses an immediate danger or threat to public safety.

(a) Immediately notify the affected bus transit system of the unsafe condition, followed by a certified letter
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describing the deficiency or unsafe condition. The notification shall include the following:

1. The required corrective action for the deficiency or unsafe condition.

2. The requirement for the bus transit system to certify, in writing to the Department, the completion of the
required corrective action in accordance with an established implementation schedule.

(b) Conduct an on-site review of the bus transit system to verify the correction of the deficiency in accordance
with this rule and the established implementation schedule.

(c) Suspend affected passenger service operations if the bus transit system fails to correct the deficiency i
accordance with this rule and the established implementation schedule.

Rulemaking Authority 334.044(2), 341.041(3), 341.061(2)(a) FS. Law Implemented 334.044(28), 341.041(3), 341.061(1)(d),
341.061(2)(c) FS. History—New 11-10-92, Amended 8-7-05, 9-16-10.
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Appendix C BCT Safety Performance Target Submittal

Transit Safety Targets

Mode Fatalities Fatalities Injuries Injuries Safety Safety Events System
Rate/100,000 Rate/100,000 Events Rate/100,000  Reliability
Rev Miles Rev Miles Rev Miles MDBF

Fixed Route 0 0.0 108 914 99 .856 4,000

Bus

Community 0 0.0 0 .000 2 .000 5,500

Shuttle

Paratransit 0 0.0 36 A37 10 .166 81,458

EMP@ Performance Measures Targets




Appendix D BCT Managerial / Supervisory Safety Responsibilities
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Appendix E Respiratory Infections in the Workplace

pational S

s, [ VOSH
through safety and health research
Respiratory Infections in the Workplace

Respiratory infections can have a major impact on business operations. NIOSH actively works to minimize work-related risks of catching respiratory infections in the workplace through
research, service, and partnerships. MIOSH works closely with other parts of the Centers for Disease Control and Prevention (CD)C), other federal agencies, and non-governmental
partners. Employers can use these resources to prevent and respond to respiratory infections in the workplace.

Coronavirus Disease 2019 (COVID-19)

The Occupational Safety and Health Administration (0SHA) provides guidance for employers: Protacting Workers: Guidanoe on Mitigating and Preventing the Spread of COVID-19 in the
Workplace (A,

Visit the CDC COVID-19 website for the most current information about COVID-19. Find CDC woarkplace guidance and COVID-19 information fior:

# Healthcare Settings

K-12 Schools and Earfy Care and Education Programs.

Homeless Service Sites and Correctional and Detention Facilities

.

Community Congregate Living Settings

Commercial Aircraft Cabin Crew

Maritime Vessels

Seasonal Influenza

Each workplace is unique and a worker's risk for job-related exposure to seasonal influenza (flu) can vary widely depending on the nature of their job. Visit the CDC influenza website for
information on flu. Keep your workplace healthy with the following actions:

Prevent the spread of flu in the workplace
10 steps employers can take now, and during the flu season, to help protect the health of employees.

Promote flu vaccination
Tips for hosting a free on-site flu vacdnation clinic for your employees. If hosting a flu vaccination clinic at your workplace is not possible, learn about other ways to encourage vaccination.

Remind workers to stay home when sick
What employers and employees should know about staying home when sick.

Find more workplace guidance and seasonal flu information for:
* Healthcare Settings

» Long Term Care Fadilities
= Schools and Childcare Providers

» Commercial Aircraft Cabin Crew

Prevent Respiratory Infections

Ventilation and Engineering Controls
Improving building vantilation can reduce risk of exposure to respiratory viruses and reduce the spread of respiratory infections.

entilation in Buildings
This page has specific strategies to improve building ventilation and answers to frequently asked guestions.

Upper-Room Ultraviolet Germicidal Irradiation (UVGI)
UVGH s the use of ultraviolat (V) energy to kill viral, bacterial, and fungal organisms. This page has considerations for selecting, installing. using, and maintaining an Upper-Room UVGI
system.

Cleaning and Disinfection
Regularly cleaning surfaces helps prevent the spread of germs that can cause respiratory infactions.

When and How to Clean and Disinfect a Facility
This guidance is for cleaning and disinfecting buildings in community settings (such as offices, gyms, businesses, and community centers), Healthcare settings have different guidance.

o Visit commit2care.org for more information on infectious diseases in the workplace, including resources for employers and workers. @

Monitaring Respiratory Infections

RESP-NET Interactive Dashboard
The Respiratony Virus Hospitalization Surveillance Network (RESP-NET) comprises three platforms that conduct population-based surveillance for laboratory-confirmed hospitalizations
associated with COVID-19, Influenza, and Respiratory Syncytial Virus (RSY) among children and adults.



Mational Emergency Department Visits for COVID-19, Influenza, and Respiratory Syncytial Virus
The Mational Emergency Departrment Visits for COVID-19, Influenza, and Respiratory Syncytial Virus site provides a combined view of emergency department visit data for multiple

respiratory conditions as tracked by the National Syndromic Surveillance Program (N3SP).

COVID Data Tracker
The COVID Data Tracker provides hospital issions, deaths, and Eency department visits data as primary surveillance metrics for COVID-19.

COVID-19 by County
Find hospital admission levels and pravention steps by county.

How to Use COVID Data Tracker: Business Owners and Operators

Lazt Reviewed: May 5, 2023
Source: National Institute for Occupational Safety and Health
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Appendix F Hazard / Risk Mitigation Hierarchy of Controls

BCT HIERARCHY OF CONTROL
The purpose of this hierarchy is to provide a systematic approach to controlling risks
associated with different hazards through elimination, or reduction of the risk and/or the
consequences of an incident. Each step is considered less effective than the step above it,
therefore, each step should be considered in order, starting with the most effective and ruling
out each step before proceeding to the next, less effective step. Steps may be combined to
achieve an acceptable risk, e.g. administrative control combined with personal protective
equipment.

MOST Elimination
EFFECTIVE e Re-design to eliminate hazards
Substitution
e Substitute less hazardous materials, processes,
operations or equipment
e Reduce energy (for example, reduce speed, force,
amperage, pressure, temperature and noise).
Engineering Controls
* Ventilation system, machine guarding, Interlock, sound
enclosures
e Platforms and guardrail
» Lift tables, conveyors and balancers
Warnings
* Signs, Labels
* Horns, Beepers, Back-Up Alarms
Administrative Controls
e Procedures
* Worker Rotation, Changing Work Schedule
* |nspections
e Training
Personal Protective Equipment
e Safety glasses, face shield, gloves
e Hearing protection
e Safety harnesses/lanyards
e Respirators

LEAST
EFFECTIVE




Appendix G Collision Review Voting Record Form

COLLISION REVIEW VOTING RECORD
COLLISION INFORMATION

Collision Date: Collision Time: Vehicle Number:

Operator’'s Name:

PREVENTABILITY DETERMINATION

The following documents and/or video was used to review the collision for preventahility:

] Operator's Report ] Supervisor's Report ] Ppolice Report
[J Photographs 0 Video [0 Other

THE CAPTIONED ACCIDENT WAS DETERMINED TO BE [JPREVENTABLE [JNON-PREVENTABLE

VOTING RESULT

Non-
Preventable

Preventable

Transit Management

Union Representative

BC Employee Outside

Transportation Dept.
TOTAL

CRT Date:

VOTING MEMBERS OF THE CRT

Transit Management
Union Representative

BC Employee Qutside
Transportation Dept.

Comments:
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Appendix H Drug and Alcohol Testing Policy and Procedures

Broward County Transit (BCT)
Drug and Alcohol Testing

Policy and Procedures

BROVARD
W

2024
Transportation Department
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DRUG AND ALCOHOL TESTING
POLICY AND PROCEDURES

Approved by:

Coree Cuff Lonergan, General Manager Date
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Broward County Transit
Drug-Free Workplace Policy
2024

It is policy that Broward County Transit is a Drug-Free Workplace. All Broward County Transit
employees are subject to this policy.

1.
2

Approved by:

The unlawful manufacture, distribution, dispensing, possession, or use of a controlled
substance in the workplace is prohibited.

It is a violation of Broward County Transit policy for anyone to report to work, be on the
premises, or conduct Broward County Transit business while under the influence of
prohibited substances.

All Broward County Transit employees must abide by the terms of this policy statement as
a condition of employment.

Any Broward County Transit employee convicted of a drug statute violation that occurred
in the workplace must report it to the Broward County Transit Human Resources Officer in
writing no later than five calendar days after conviction.

Coree Cuff Lonergan, General Manager Date
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1. INTRODUCTION

On April 30, 2001, the Federal Transit Administration (FTA) introduced a new regulation on
drug and alcohol testing. This regulation effectively superseded and combined into a single
instruction its drug and alcohol testing rules which were previously published in two
separate directives. At the same time, some of the included provisions were rewritten to be
more consistent with similar requirements imposed by other U.S. Department of
Transportation (DOT) agencies.

The new regulation, published as 49 CFR Part 655, “Prevention of Prohibited Drug Use
and Alcohol Misuse in Transit Operations,” requires each employer receiving FTA funding
assistance, or who performs certain functions for or on bhehalf of such a recipient, to
establish and implement an anti-drug and alcohol testing program that must include the
following elements:

+ Astatement describing the employer’s policy on prohibited drug use and alcohol misuse
in the workplace, including consequences associated with prohibited drug use and
alcohol misuse.

* An educational and training program, which includes the display and distribution of
informational materials and a community service hotline telephone number, if available.

+ A testing program that meets the requirements outlined in 49 CFR Part 655 and DOT
regulation 49 CFR Part 40, “Procedures for Transportation Workplace Drug and Alcohol
Testing Procedures.”

s Procedures for referring a covered employee who has a verified positive drug or alcohol
test result to a Substance Abuse Professional.

This drug and alcohol testing policy and procedures guide is provided to help employees
and their representatives better understand the requirements. A copy of this policy shall
be distributed to all current safety-sensitive transit employees, posted on office bulletin
boards, available on-line via request, and issued to each new safety-sensitive employee as
part of a general orientation procedure.

The policy and testing program described was updated to include all FTA and DOT rule
changes, interpretations, clarifications published through June 25, 2013, and
amendments to FTA and DOT Regulations. On November 13, 2017, the DOT revised the
Rules and Regulations for 49 CFR Part 40: Procedures for Transportation Workplace Drug
and Alcohol Testing Programs: Addition of Certain Schedule Il Drugs to the Department of
Transportation’s Drug-Testing Panel and Certain Minor Amendments, effective January 1,
2018.

Broward County Transit 1
Drug & Alcohol Testing Policy and Procedures
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Federal Transit Administration mandates the following elements:

Proof of policy adoption by the appropriate governing body with effective date indicated.

A contact person who can answer employee questions about the Broward County’s anti-
drug and alcohol misuse program.

Categories of employees who are subject to testing.
Prohibited behavior, including when the regulations prohibit the use of alcohol and drugs.

Testing circumstances under which a covered employee will be tested for drugs and
alcohol (i.e., pre-employment, random, post-accident, reasonable suspicion, return-to-
duty, and follow-up testing).

Drug and alcohol testing procedures consistent with 49 CFR Part 40, as amended.

Requirement that covered employees must submit to drug and alcohol testing
administered in accordance with FTA regulations.

A description of the behavior and circumstances that constitutes a refusal to take a drug
and/or alcohol test and a statement that a refusal constitutes a verified positive test result
and a violation of Broward County policy, and the associated consequences.

A description of the consequences for a covered employee who has a verified positive
drug test result or a confirmed alcohol test with an alcohol concentration of 0.04 or greater.

A description of the consequences for covered employees found to have an alcohol
concentration of 0.04 or greater.

A description of Broward County Transit's Second Chance Policy, along with a description
of the evaluation and treatment processes.

Broward County Transit 2
Drug & Alcohol Testing Policy and Procedures
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2. ANTI-DRUG AND ALCOHOL MISUSE POLICY

It is the policy that Broward County Transit is a Drug-Free Workplace. Broward County
Transit is dedicated to providing safe, dependable, and reliable transportation services to
its passengers. Each employee has the responsibility to deliver service in a safe and
conscientious manner. As employees are our most valuable resource, it is our goal to: (1)
provide a healthy, drug and alcohol-free workplace; (2) promote opportunities for growth
and well-being; (3) assure that employees are not impaired in their ability to perform
assigned duties in a safe and productive manner; (4) create a workplace environment free
from the adverse effects of drug and alcohol abuse or misuse; and, (5) encourage
employees to seek professional assistance at any time for personal problems, including
alcohol or drug dependency, that adversely affects their ability to perform assigned duties.

Any use of alcohol or a prohibited drug by an employee creates the potential for degradation
of job performance. Broward County Transit is fully committed to maintaining a workplace
which protects the health and safety of its employees and the general public. All Broward
County Transit employees, including safety sensitive employees, are subject to the
following policy: (1) The unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance in the workplace is prohibited. (2) It is a violation to report to work,
be on the premises, or conduct Broward County business while under the influence of
prohibited substances. (3) Any conviction of a drug statute violation that occurred in the
workplace must be reported to the Broward County Transit Human Resources Officer in
writing not later than five calendar days after conviction. (4) All employees must abide by
the terms of this policy as a condition of employment.

Broward County Transit is dedicated to assuring equitable application of this policy.
Therefore, supervisors and managers are required to use and apply all aspects of this
policy in an unbiased and impartial manner. Any supervisor/manager who knowingly
disregards the requirements or is found to deliberately misuse the policy in regard to
employees, will be subject to disciplinary action, up to and including termination.

Employee and Supervisor Training

The FTA regulation requires each employer to give each employee subject to this policy at
least 60 minutes of training on the effects and consequences of prohibited drug use on his
or her personal health, safety, and the work environment, and the signs and symptoms that
may indicate prohibited drug use.

Additionally, each employer must provide to every supervisor who may make reasonable
suspicion determinations at least 60 minutes of training on the physical, behavioral, and
performance indicators of probable drug use and at least 60 minutes of training on the
physical, behavioral, speech, and performance indications of alcohol misuse.

Broward County Transit 3
Drug & Alcohol Testing Policy and Procedures
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3. PURPOSE

The purpose of this policy is to assure worker fithess for duty and to protect our employees
and passengers from the risk posed by use of alcohol and prohibited drugs. This policy
complies with applicable law, including the Drug Free Workplace Act of 1988, Omnibus
Transportation Employee Testing Act of 1991, and associated U.S. Department of
Transportation and Federal Transit Administration regulations. This policy considers the
following health, safety, and workplace-related issues:

A. Signs and Symptoms of Use

¢ Dulled mental processes.

e Lack of coordination.

e QOdor of alcohol on breath.

¢ Slurred speech.

¢ Possible constricted pupils.

¢ Slowed reaction time.

¢ Sleepy or stuporous condition.

(NOTE: Except for the odor, the above are the general signs and symptoms of any
depressant substance.)

B. Alcohol Use and Health

According to the Center for Disease Control Prevention’'s Fact Sheet on Alcohol Use and
Health (updated as of September 21, 2020):

¢ There are approximately 95,000 deaths attributable to excessive alcohol use each year
in the United States.

» This makes excessive alcohol use the 3" leading lifestyle-related cause of death for the
nation.

C. Immediate Health Risks

Excessive alcohol use has immediate effects that increase the risk of many harmful health
conditions. These immediate effects are most often the result of binge drinking and include
the following:

¢ Unintentional injuries, including traffic injuries, falls, drownings, burns, and
unintentional firearm injuries.

¢« The World Health Organization (WHQ) estimates that roughly 55% of domestic abuse
perpetrators were drinking alcohol prior to assault. Alcohol use is also associated with
2 out of 3 incidents of intimate partner violence. Studies have also shown that alcohol

Broward County Transit 4
Drug & Alcohol Testing Policy and Procedures
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is a leading factor in child maltreatment and neglect cases, and is the most frequent
substance abused among these parents.

Risky sexual behaviors, including unprotected sex, sex with multiple partners, and
increased risk of sexual assault. These behaviors can result in unintended pregnancy
or sexually transmitted diseases.

Miscarriage and stillbirth among pregnant women, and a combination of physical and
mental birth defects among children that last throughout life.

Alcohol poisoning, a medical emergency that results from high blood alcohol levels that
suppress the central nervous system and can cause loss of consciousness, low blood
pressure and body temperature, coma, respiratory depression, or death.

Unintentional injuries.

D. Long-term Health Risks

Over time, excessive alcohol use can lead to the development of chronic diseases,
neurological impairments, and social problems. These include but are not limited to:

Neurological problems, including dementia, stroke, and neuropathy.

Cardiovascular problems, including myocardial infarction, cardiomyopathy, atrial
fibrillation, and hypertension.

Psychiatric problems, including depression, anxiety, and suicide.
Social problems, including unemployment, lost productivity, and family problems.

Cancer of the mouth, throat, esophagus, liver, colon, and breast. In general, the risk
of cancer increases with increasing amounts of alcohol.

Liver diseases, including:

« Alcoholic hepatitis.
« Cirrhosis, which is among the 15 leading causes of all deaths in the United States.

+ Among persons with Hepatitis C virus, worsening of liver function and interference
with medications used to freat this condition.

Other gastrointestinal problems, including pancreatitis and gastritis.

Broward County Transit 5
Drug & Alcohol Testing Policy and Procedures
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If you suspect a problem involving alcohol or drugs you may request confidential,
professional help by calling the Broward County Employee Assistance Program (EAP)
office at 954-357-5600, or by visiting the EAP office, located at 540 NE 4™ St., Suite 100,
Fort Lauderdale, Florida 33301. For additional information, visit EAP’'s website at:
http:/iwww.broward.org/HumanResources/EAP/Pages/Default.aspx.

You may also call a substance abuse “hotline” number, such as the American Council on
Alcoholism, 800-527-3344; National Institute on Drug Abuse, 800-662-HELP; National
Council on Alcoholism and Drug Dependence, 800-NCA-CALL; Alcoholics Anonymous,
954-462-0265; United Way of Broward County, 954-462-4850; or any state or local
substance abuse clearinghouse.

Broward County Transit 6
Drug & Alcohol Testing Policy and Procedures
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4. APPLICABILITY: SAFETY-SENSITIVE EMPLOYEES

This policy applies to all safety-sensitive transit system employees, volunteers and
contractors, and other employees when they are on transit property or performing transit-
related business. This policy applies to off-site lunch periods or breaks when the
employee is scheduled to return to duty. Safety sensitive function is defined in Part 655.4,
as any of the following duties, when performed by employees of recipients, subrecipients,
operators, or contractors:

¢ Operating a revenue service vehicle, including when not in revenue service.

* Qperating a non-revenue service vehicle, when required to be operated by a holder of
a Commercial Driver's License.

¢ Controlling dispatch or movement of a revenue service vehicle.

¢ Maintaining (including repairs, overhaul, and rebuilding) a revenue service vehicle or
equipment used in revenue service.

* Carrying a firearm for security purposes.

Any contractor performing safety-sensitive functions for, or on behalf of Broward County
Transit will be required to adopt a Drug and Alcohol policy in compliance with the
requirements of 49 CFR Part 655.3, be it the contractor's own policy or Broward County
Transit's. Broward County Transit will periodically audit its contractors’ compliance with
Parts 40 and 655.

Listed below are the Broward County Transit positions determined to be safety sensitive.
The Transportation Department Director may modify the list as required under federal,
state, or local regulation, or as needed to ensure continued vitality of a comprehensive drug
and alcohol testing program.

Bus Operator, and others who operate revenue service vehicles.

Bus Mechanic, Junior Mechanic, Storekeeper, Coach Service Attendant, and others who
repair or maintain revenue service vehicles or equipment used in revenue service.

Transit Supervisor, Transit Operator, Trainer, Bus Traffic Controllers, Skilled Trades
Supervisor, Vehicle Mechanic Trainer, and others who may dispatch or control the
movement of a revenue service vehicle.

Employees included in the above-listed labor classification must participate in a drug and
alcohol testing program as a condition of employment.

Broward County Transit 7
Drug & Alcohol Testing Policy and Procedures
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5. PROHIBITED SUBSTANCES

A. lllegally Used Controlled Substances or Drugs

Controlled substances are any illegal drug or substance identified in Schedules | through V
of section 202 of the Controlled Substance Act (21 USC 812) and as further defined in 21
CFR 1300. These substances include, but are not limited to, marijuana, amphetamines,
opiates, phencyclidine, and cocaine, as well as any drug not approved for medical use by
the Drug Enforcement Administration or the Food and Drug Administration. lllegal use also
includes use of illegally obtained prescription drugs.

B. Legal Drugs

The use of legally prescribed drugs and/or nonprescription medications is not prohibited.
A legally prescribed drug means that the individual has a prescription or other written
approval from a physician for the use of the drug in the course of medical treatment. It
must include the patient's name, the substance, quantity/amount to be taken, and the
period of authorized use. However, the use of any substance that carries a warning label
that mental functioning, motor skill, or judgment may be affected adversely should be
reported to supervisory personnel, and medical advice should be sought, as applicable,
before performing work-related duties. The misuse or abuse of legal drugs while
performing transit business is prohibited; this includes the use of medication that is
prescribed to another individual as well as illegally obtained prescription drugs.

In addition, according to the FTA Drug and Alcohol Regulations, some prescription and
over-the-counter medications, including anti-hypertensives, diuretics, antihistamines,
antidepressants, and bronchodilators, are known to have side effects that can impair driving
ability. Therefore, it is imperative that safety-sensitive employees disclose all medications
faken to their health care professionals to ensure that each medication, when viewed on its
own and in combination with others, will not impact the employee’s ability to perform safety-
sensitive functions.

C. Alcohol

The use of products containing alcohol or substances including any medication,
mouthwash, food, candy, or any other substance such that alcohol is present in the body
while performing transit business is prohibited.

Broward County Transit 8
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6. PROHIBITED BEHAVIORS
A. Engaging in Criminal Activities

No person covered by this policy shall engage in the manufacture, distribution, dispensing,
possession, or use prohibited substances on transit property, in transit vehicles, in uniform,
or while on transit business. Law enforcement officials shall be notified when criminal
activity is suspected.

B. Positive Test for Prohibited Drug or Alcohol Misuse

Employees found to be under the influence of a prohibited substance, or who test positive
for a prohibited drug or alcohol concentration, shall be immediately removed from duty.
Any safety-sensitive employee who is reasonably suspected of being intoxicated, impaired,
under the influence of a prohibited substance, or not fit for duty shall be removed from duty
pending verification of condition.

As stipulated in 49 CFR Part 655.21 (c), safety-sensitive employees are prohibited from
using drugs at all times.

C. Reporting for Duty — Consumption of Alcohol

No safety-sensitive employee should report for duty or remain on duty when his or her
ability to function could he adversely affected by alcohol. No employee shall be permitted
to perform assigned safety-sensitive duties when his or her breath alcohol concentration is
0.04 or greater.

No safety-sensitive employee shall use alcohol within four hours of reporting for duty, while
on call, or while on duty.

D. Refusal to Test/Removal from Duty

All safety-sensitive employees will be subject to urine drug testing and breath alcohol
testing before, during, or just after the performance of safety-sensitive functions. Any
safety-sensitive employee who refuses to comply with a request for testing, who provides
false information in connection with a test, or who attempts to falsify test results through
tampering, contamination, adulteration, or substitution shall be immediately removed from
duty.

Refusal can include an inability to provide a urine specimen or breath sample without valid
medical explanation, as well as a verbal declaration, obstructive behavior, or physical
absence resulting in an inability to conduct a test. Such refusal constitutes a positive result.
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E. Notification of Criminal Drug Statute Conviction

Pursuant to the Drug-Free Workplace Act of 1988, employees must notify the transit system
not less than five calendar days after a criminal drug statute conviction. Failure to comply
constitutes a violation of this policy.

7. TESTING FOR PROHIBITED SUBSTANCES
A. Prohibited Substances

As of January 1, 2018, the ‘Opiates’ category was renamed ‘Opioids’. In accordance with
US DOT 49 CFR Parts 655 and 40, the following are prohibited substances:
¢ Cocaine
¢ Qpioids
1. Codeine
2. Morphine
3. 6-AM (heroin)
Semi-Synthetic Opioids:
4. Hydrocodone
(Sample name brands include: Vicodin®, Lortab®, Norco®, Hydrocet®,
Lorcet®, Vicoprofen®, Zydone®)
5. Hydromorphone
(Sample name brands include: Dilaudid®, Exalgo®)
6. Oxycodone
(Sample name brands include: Percocet®, Percodan®, OxyContin®,
Roxicodone®, Endocet®, Tylox®, Xolox®)
7. Oxymorphone
(Sample name brands include: Opana®, Numporphan®),
¢ Phencyclidine (PCP),
¢ Cannabinoids (Marijuana — “THC"), *
¢  Amphetamines
1. Amphetamine
2. Methamphetamine
3. MDA

¢ Alcohol Misuse
¢ Medical Marijuana

(* NOTE: Although some states allow the use of “medical marijuana,” the US DOT's Drug
and Alcohol Testing Regulation — 49 CFR Part 40, at 40.151(e) — does not authorize
medical marijuana under a state law to be a valid medical explanation for a “safety-
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sensitive” employee’s positive drug test result.)

B. Testing Techniques/Procedures

An initial drug screen using immunoassay techniques will be conducted on each specimen.
For those specimens which indicate one or more prohibited substances present, a
confirmatory gas chromatography/mass spectrometry (GC/MS) test will be performed.
The test will be considered positive if the amount present is equal to or above the minimum
threshold established in 49 CFR Part 40.

Alcohol testing will be conducted using a National Highway Traffic Safety Administration
(NHTSA)-approved evidential breath testing (EBT) device operated by a trained breath
alcohol technician (BAT). Breath alcohol concentration (BAC) is expressed in terms
of grams of alcohol per 210 liters of breath. If any initial test indicates a BAC of 0.02 or
greater, a second test will be performed to confirm the resuilt.

It is Broward County Transit's policy that any employee whose BAC is confirmed at 0.02 or
greater (but less than 0.04) will be suspended from duty for the remainder of his or her shift,
which period shall be not less than eight hours. A BAC of 0.04 or greater will be considered
a positive alcohol test result.

To avoid delays in the collection process, collectors should perform an alcohol test first.

The testing described in this policy will be independent and separate from all other testing
performed on bhehalf of Broward County and/or prevailing federal, state, and local
requirements.

C. Circumstances for Drugs and/or Alcohol Testing

All covered employees are subject to testing for prohibited drug use and misuse of alcohol
in the following situations and/or circumstances:

1. Pre-Employment

All applicants for employment must first pass a pre-employment drug test before being
permitted to perform any safety-sensitive job function. When a covered employee or
applicant has not performed a safety-sensitive function for 90 consecutive calendar days
regardless of the reason, and the employee has not been in the employer's random
selection pool during that time, the employer shall ensure that the employee takes a pre-
employment drug test with a verified negative result.

Employees or applicants must undergo pre-employment drug testing before assignment to
any position which requires the performance of safety-sensitive duties. Only urine drug
testing is required, and the result of pre-employment drug testing must be a verified
negative. Failure of a pre-employment drug test will disqualify the applicant for employment
or transfer.
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Pursuant to Section 655.41(a)(2), when a covered employee or applicant has previously
failed or refused a pre-employment drug test administered under this part, the employee
must provide Broward County Transit proof of having successfully completed a referral,
evaluation and treatment plan as described in Section 655.62.

In addition, applicants to safety-sensitive positions will be asked if they have failed or
refused to submit to pre-employment testing at any other DOT-regulated employer in the
past two years (regardless of hiring action) and will be required to authorize the release of
information regarding past drug and alcohol testing during the past two years.

2. Random

All safety-sensitive employees are subject to random drug testing at any time they are
performing safety-sensitive functions and alcohol testing is only permitted just before,
during, or just after the performance of safety-sensitive functions. This includes testing
immediately preceding or after the period of the workday that a covered employee is
required to be in compliance with Section 655.45(i).

Random drug and/or alcohol testing must be unannounced and unpredictable. Once
notified of a random testing requirement, the employee must report immediately to the
testing site.

At least 50 percent of the total number of covered employees must be tested each year for
the use of prohibited drugs, and at least 10 percent tested for alcohol, or at the FTA annual
minimum random testing rates as may be amended and set forth in 49 CFR Part 655.45(b).
To satisfy this quota, all Broward County Transit safety-sensitive employees are enrolled
in a random testing pool, which may include contracted employees who perform safety-
sensitive functions for or on behalf of Broward County Transit.

The frequency of testing is based upon the number of employees in the pool and spread
throughout the year. The odds of being selected in any given selection cycle for a random
drug and/or alcohol test are equal to the number of employees enrolled in the pool at the
time.

A computer configured with a random number generator selects employees for testing. It
is possible that an employee could be selected more than once during the year or even in
consecutive selection cycles.
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3. Reasonable Suspicion

All safety-sensitive employees are subject to drug and/or alcohol testing when there is
reason to believe that drug or alcohol use is adversely affecting job performance. In
accordance with 49 CFR Part 655.43(b), such determination will be made on the basis of
specific, contemporaneous, articulable observations concerning the appearance, behavior,
speech, or body odors of a covered employee. The referral determination will be made by
a supervisor trained to detect the signs and symptoms of drug and alcohol use and who
reasonably concludes that the employee may be adversely affected or impaired in his or
her work performance due to prohibited drug use or alcohol misuse.

Alcohol testing is authorized under 49 CFR Part 655.43(c) only if observations required by
paragraph (b) of this section are made during, just preceding or just after the period of the
workday that a covered employee is required to be in compliance with this part.

4. Post-Accident Testing

The operator of a transit vehicle is required to undergo drug and alcohol testing if involved
in any “occurrence” associated with the operation of the vehicle (whether or not the vehicle
is in revenue service) that results in the loss of human life. Testing shall also be required
for other safety-sensitive employees on duty in the vehicle at the time as well as any other
employee whose performance of duty could have contributed to the accident.

Post-accident testing also must be conducted if any non-fatal accident results in injuries
requiring a person or persons to be transported to a medical treatment facility, or if one or
more vehicles incur disabling damage that requires towing from the site, unless the
employee’s performance can be completely discounted as a contributing factor to the
accident. Employees tested under this provision include not only the vehicle operator, but
any other covered employee whose performance could be a contributing factor.

Post-accident testing must be conducted as soon as possible for alcohol (within two hours
of the time of accident, not to exceed eight hours), and within 32 hours for drugs.

Any safety-sensitive employee involved in an accident must refrain from alcohol use for
eight hours following the accident or until completion of a post-accident test or upon release
by a supervisor.

A safety-sensitive employee who leaves the scene of an accident without justifiable
explanation prior to submitting to drug and alcohol testing, or who fails to report to the
collection facility within a reasonable time frame, will be considered to have refused to test.

5. Return-to-Duty and Follow-up Tests

Following a verified positive drug test result and/or an alcohol result of 0.04 or greater, an
employee is not permitted to return to duty to perform safety-sensitive functions until the
following actions have been taken:
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. Employee has been evaluated by a Substance Abuse Professional (SAP) who is
gualified in accordance with 49 CFR Part 40 Subpart O.

. Employee has adhered to the course of treatment as prescribed by the SAP.

. Employee has submitted to a return-to-duty urine test and/or breath alcohol test and
Broward County Transit is in receipt of a negative resuli(s).

Pursuant to Article 43, Drug and Alcohol Testing, Section 8, Employee
Assessment, paragraph C of Broward County’s Collective Bargaining
Agreement with the Amalgamated Transit Union, Local 1267 (“ATU"), should
the employee be unavailable for follow-up testing due to approved leave of
absence, seasonal layoff, out or reassigned for workers’ compensation, any
temporary assignment to non-safety-sensitive duties (including light duty) or
combination thereof, for a period of 30 consecutive days or longer, the
employee shall be reevaluated by the SAP to determine whether the
requirement for and term of treatment and/or the Return to Work Agreement
shall be extended accordingly. The cost of any treatment or rehabilitation
services will be paid directly by the employee or his/her insurance provider.

All return-to-duty drug tests will be conducted under direct observation, in
accordance with 49 CFR Part 40.67, as amended.

Upon completing the above, the employee will be subjected to unannounced
follow-up testing for at least 12 but no more than 60 months, in addition to
other testing requirements a covered employee must submit to, as outlined
in 49 CFR Part(s) 655 and 40. The frequency and duration of the follow-up
testing will be prescribed by the Substance Abuse Professional. All follow-up
urine drug tests will be conducted under direct observation in accordance with
40 CFR Part 40.67, as amended.
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8. DILUTED TEST RESULTS RETESTING

Upon receipt of a negative-dilute urine collections (drug test) result, verified by the Medical
Review Officer (MRQO), with creatinine levels greater than 5 mg/dL and less than 20 mg/dL,
Broward County Transit will exercise the option to require the applicant/employee to submit
to a secondary urine collection immediately as required by 49 CFR 40.197. The collection
of the second specimen will not be conducted under direct observation. The result of the
second urine drug test will be accepted as the final result. Broward County Transit will
exercise this option uniformly for all pre-employment and random tests.

Upon receipt of a negative-dilute drug test result, verified by the MRO, with creatinine
levels greater than or equal to 2 mg/dL, but less than or equal to 5 mg/dL, the
applicant/employee will be required to submit to a secondary urine collection under direct
observation.

Upon receipt of a positive-dilute urine drug test result, Broward County Transit will
immediately remove the employee from safety-sensitive duty and provide the employee
with a referral to a DOT qualified Substance Abuse Professional. A positive dilute result
will be deemed as a final positive result.
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9. SAFEGUARDS AND ASSURANCES
A. Testing and Test Results

Testing shall be conducted in such a manner to assure the highest degree of accuracy and
reliability, and using techniques, equipment, and laboratory facilities certified by the U.S.
Department of Health and Human Services (DHHS). All testing will be conducted consistent
with the procedures set forth in DOT regulation 49 CFR Part 40.

Federal regulations impose strict procedural controls and accounting mechanisms upon
the collection site, processing laboratory, the MRO, and the transit system with respect to
testing for prohibited drugs and alcohol. These procedures require the use of tamper-proof
specimen containers for urine samples, employee certification of “ownership,” use of chain-
of-custody documentation, regimented quality control standards, including blank-air testing
(for EBT devices), equipment calibration testing, and specific certification and training
standards.

Regarding “medical marijuana,” please note that DOT's Drug and Alcohol Testing
regulation, 49 CFR Part 40, at 40.15(e), does not authorize medical marijuana under a state
law to be a valid medical explanation for a safety-sensitive employee’s positive drug test
results. Therefore, MROs will not verify a drug test as negative based upon information
that a physician recommended that the employee use medical marijuana. Marijuana
remains a drug listed as a prohibited controlled substance. (See Section 7 above, Testing
for Prohibited Substances).

All test results are treated as confidential medical information and are handled only by
designated personnel within Broward County who have a specific need to know.

Pursuant to 49 CFR Part 40.321, an employer is prohibited from releasing individual test
results or medical information about an employee to third parties without the employee’s
specific written consent. Therefore, test results are not releasable except as authorized
by the employee concerned, as required by the National Transportation Safety Board
during an accident investigation, as directed by the U.S. Department of Transportation or
a DOT agency with regulatory authority over Broward County and its Transit Division, or
to the decision maker in a lawsuit, grievance, or other proceeding initiated by or on behalf
of the employee.
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B. Verification by Medical Review Officer (MRO)/Retesting/Split Specimen Testing

All test results for prohibited drugs must be verified by a MRO. The MRO is a licensed
physician functioning independent of Broward County Transit whose qualifications include
a demonstrated knowledge of substance abuse disorders and who has appropriate medical
training to interpret and evaluate an individual's confirmed positive drug result together with
his or her medical history and any other relevant biomedical information. All test results for
alcohol must be verified by a qualified Breath Alcohol Technician (BAT).

Only confirmatory test results will be used as evidence of prohibited drug use or alcohol
misuse. As a matter of policy, any urine specimen reported to the MRO as a negative dilute
will necessitate a retest. As a further safeguard, any employee who questions a positive
result of a required drug test may request the MRO to perform a second (separate) test of
the original specimen. The test must be conducted at a different DHHS-certified laboratory
and must utilize a split sample that was provided at the primary certified laboratory. All
costs for such testing are paid by the employee unless the second test produces a negative
result. Inability to pay the cost of split specimen testing will not, however, deny anyone the
right to request such testing.

The employee’s request for split specimen testing must be made in writing within 72 hours
of notice of the initial test result. Requests after 72 hours will be accepted if the delay was
beyond the control of the employee and reason for such delay is acceptable to the MRO.

The MRO must determine if there is a legitimate medical explanation for laboratory
confirmed non-negative drug tests. Donor must present a valid, verified prescription
prescribed for the donor — not prescribed for a relative or friend - for a controlled substance
identified on a DOT drug test. If no legitimate medical explanation for the result is
established, then the MRO will report the result to your employer as a POSITIVE.

As of January 1, 2018, the MRO must immediately initially report laboratory confirmed non-
negative drug test as a NEGATIVE drug test first, even if there is a safety concern. The
MRO must also give the donor up to five days to have the prescribing provider contact the
MRO and try to resolve the safety concern BEFORE informing the Designated Employer
Representative (DER), or the Director of the Safety and Security Section of the safety
concern. If necessary, medical information will come later.

Prescription Review (49 CFR Part 40.141):
* The MRO must review and take all reasonable and necessary steps to verify the
authenticity of all medical records the employee provides.

» An acceptable prescription must be one defined as legally consistent with the Controlled
Substances Act (CSA) (Title 21 United States Code (21 U.S.C., §812; §829)).

» The MRO may contact the employee’s physician or other relevant medical personnel
(e.g., pharmacist) for further information.
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Five Day Pause Rule:

49 CFR Part 40.135 — Before informing any third party about any medication the
employee is using pursuant to a legally valid prescription consistent with the
Controlled Substances Act (Title 21 United States Code (21 U.S.C., §812; §829)), the
MRO must allow 5 business days from the date of the report of the verified negative
result for the employee to have the prescribing physician contact the MRO to
determine if the medication can be changed to one that does not make the employee
medically unqualified or does not pose a significant safety risk.

Consent Procedures:

.

MROs need no written authorizations from employees to verify drug test results, to
discuss alternative medical explanations with prescribing physicians and issuing
pharmacists, to report results to employers, to confer with Substance Abuse
Professionals (SAPs) and evaluating physicians, or to report other medical
information.

Evaluating physicians need no written authorizations from employees to report
evaluation information and results to MROs or to employers, as appropriate.

Exception to Five Day Pause Rule:

-

The donor expressly declines to have his/her prescribing physician speak with the
MRO.

The prescribing physician speaks to the MRO before 5 business days and the
significant safety risk remains unresolved.

If the MRO learns of a medical condition or diagnosis that is likely to result in the
employee being determined to be medically unqualified under an applicable DOT
agency regulation, the MRO must report that information to the DER under 49 CFR
Part 40.327. The five-day pause provision in 49 CFR Part 40.135 is not applicable.
(e.g., donor taking methadone or an anticonvulsant for a seizure disorder).

DER Contact Information:

L

Donor interviews can occur at night, weekends, holidays.
MRO must immediately notify DER of a verified non-negative.
The DER must IMMEDIATELY remove donor from performing safety sensitive duty.
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Temporary Medically Unqualified Status:

L

NOT the same as a Stand Down (DOT mandatory revocable Waiver granting a
transportation agency a medical disqualification policy prohibiting all covered
employees in a particular job category from performance of safety-sensitive functions
for up to 5 days without written MRO notice that a longer period is needed — usually
other than drug and alcohol testing) under 49 CFR Part 40.21.

Temporary unqualified status can occur no earlier than 48 hours after a non-negative
result is received by the MRO (the MRO must try to contact the donor for 24 hours
and then the DER must try for another 24 hours).

DER must continue to make reasonable attempts to contact the donor by telephone
or other means.

Maintain confidentiality when contacting supervisors, etc.; ask only that donor contact
you.

Non-Contact Procedure:

MRO can report results without donor interview (72 hours from DER contact, with no
donor contact to the MRO).

DER must inform the donor of the 72-hour time limit at the time of contact.
Must be direct verbal DER-to-donor communication.

DER must document all attempts to contact the donor and inform the MRO.

MRO can release Test Results without contact with the donor:

DER directly advises donor to contact MRO and more than 72 hours have elapsed
without contact.

The donor specifically declines to discuss drug test results with MRO.

Neither MRO nor DER can contact the donor after more than 10 days have elapsed
since the MRO received a non-negative result.
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C. Employee Rights and Representation

Any employee may request that a representative be present in certain activities related to
the collection of specimens and during administrative review and/or counseling, subject to
the conditions imposed by 49 CFR Part 40. The absence of such representation does not,
by itself, negate or mitigate the requirement to provide specimens and/or attend such
review and counsel in response to required drug and alcohol testing.

The employee has the right to review his/her drug and/or alcohol testing records, provide
information to dispute the results, and shall have access to any pertinent records such as
equipment calibration records and records of laboratory certifications. Copies of such
records shall be made available to the employee upon his or her written request.

The application of this policy with respect to drug and alcohol testing does not abridge
anything included in a labor agreement, nor does it infringe upon an employee’s right to
redress under grievance, administrative, or judicial proceedings.
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10. EMPLOYEE ASSESSMENT BY SAP/FOLLOW-UP TESTING

Any safety-sensitive employee who tests positive for the presence of a prohibited drug or
alcohol must be evaluated by a Substance Abuse Professional (SAP) before returning to
duty. A SAP is a licensed or certified physician, psychologist, social worker, employee
assistance professional, marriage counselor, or addiction counselor with knowledge of and
clinical experience in the diagnosis and treatment of drug and/or alcohol-related disorders.

The SAP will evaluate each employee to determine what assistance the employee needs
in resolving associated problems. Assessment by a SAP does not shield an employee from
disciplinary action or guarantee employment or reinstatement with Broward County.

If after a positive test result a safety-sensitive employee is allowed to return to duty, the
employee must properly follow the rehabilitation program prescribed by the SAP, pass a
return-to-duty drug and alcohol test, and agree to be subject to a minimum of six
unannounced follow-up tests for a period of at least 12 months, and up to five years, from
the date returned to duty.

If unavailable for follow-up testing due to approved leave of absence, seasonal layoff, out
or reassigned for workers’ compensation, temporary assignment to non-safety-sensitive
duties or combination thereof for 30 consecutive days or longer, the employee shall be
reevaluated by the SAP to determine if the requirement/term of treatment and return-to-
work agreement shall be extended accordingly. The cost of treatment or rehabilitation
services is the responsibility of the employee or insurance provider.
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11. LAST CHANCE / REHABILITATION AGREEMENT

No employee who has tested positive may reenter the workforce without agreeing to a last
chance/rehabilitation agreement. However, such an agreement is not an entitlement. This
agreement may include, but is not limited to, the following:

A. A release to work statement from the SAP, together with satisfactory evidence of a
verified negative test for drugs and/or alcohol.

B. A statement of agreement to comply with federal and transit system requirements for
treatment, aftercare, and specified follow-up testing.

C. A statement of expected work-related behaviors.

D. An agreement that any violation of the last chance/rehabilitation agreement will result
in separation from employment.
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12. OBSERVED URINE DRUG COLLECTIONS

During an observed collection, the employee who is being observed will be required to raise
his or her shirt, blouse, or dress/skirt, as appropriate, above the waist; and lower clothing
and underpants to show the collector, by turning around, that he/she does not have a
prosthetic device. The collector/observer must witness the employee’s urine leave the body
and enter the collection cup. Observed collections are required in the following
circumstances:

A. All return-to-duty tests;

B. All follow-up tests;

C. Any time the employee is directed to provide another specimen because the
temperature on the original specimen was out of the accepted temperature range of
90°F - 100°F;

D. Any time the employee is directed to provide another specimen because the original
specimen appeared to have been tampered with;

E. Any time a collector observes materials brought to the collection site or the employee’s
conduct clearly indicates an attempt to tamper with a specimen;

F. Any time the employee is directed to provide another specimen because the laboratory
reported to the MRO that the original specimen was invalid, and the MRO determined
that there was not an adequate medical explanation for the result; or

G. Any time the employee is directed to provide another specimen because the MRO
determined that the original specimen was positive, adulterated, or substituted, but had

to be cancelled because the test of the split specimen could not be performed.
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13. CONSEQUENCES, PENALTIES, AND SANCTIONS

Irrespective of possible criminal and/or civil proceedings which may arise as a result of
prohibited drug use or alcohol misuse, Broward County Transit reserves the right to apply
administrative penalties and sanctions against an employee who violates any rule
encompassed by this policy.

Minimum associated consequences of prohibited drug use and/or alcohol misuse are as
follows:

A. Removal from duty (remainder of the day or work shift-minimum eight consecutive
hours):
1) Reporting for or remaining on duty with a BAC of 0.02 or greater.
2) Consumption of alcohol within four (4) hours of reporting or returning to duty.

B. Referral to a SAP: A positive drug test result for a prohibited drug or a BAC of 0.04 or
greater.

C. Dismissal: Violation under one or more of the following circumstances or conditions
constitutes a severe affront to the safety and well-being of other employees and the
general public, and is punishable as a major infraction of policy under “due cause”
proceedings:

1) Engaging in the manufacture, distribution, dispensing, possession, and/or use of a
prohibited substance on transit system property, in transit vehicles, in uniform, or
while on transit system business.

2) Leaving the scene of an accident without proper authority, resulting in the inability to
conduct drug and/or alcohol testing.

3) Obstructive behavior, providing false information in connection with a test, or
attempting to falsify test results through tampering, contamination, adulteration, or
substitution of specimen samples.

4) Failure to comply with transit system requirement for treatment or with a prescribed
aftercare program.

5) Failure to notify Broward County Transit not less than five (5) calendar days after a
criminal drug statute conviction.

6) Refusal to take a DOT drug and/or alcohol test.
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14.

REFUSALS TO TEST FOR DRUGS - DESCRIPTION OF THE
BEHAVIOR AND CIRCUMSTANCES

The following actions constitute a “refusal to test” in accordance with 49 CFR Part 40.191,
as amended for urine collections:

A

Fail to appear for any test (except a pre-employment test) within a reasonable time, as
determined by the employer, consistent with applicable DOT agency regulations, after
being directed to do so by the employer:;

Fail to remain at the testing site until the testing process is complete; provided, that an
employee who leaves the testing site before the testing commences for a pre-
employment test is not deemed to have refused to test;

Fail to provide a urine specimen for any drug test required by this part or DOT agency
regulations. Provided, that an employee who does not provide a urine specimen
because he or she has left the testing site before the testing process commences for a
pre-employment test is not deemed to have refused to test;

. In the case of a directly-observed or monitored collection in a drug test, fail to permit the

observation or monitoring of your provision of a specimen;

Fail to provide a sufficient amount of urine when directed, and it has been determined,
through a required medical evaluation, that there was no adequate medical explanation
for the failure;

Fail or decline to take an additional drug test the employer or collector has directed you
to take;

. Fail to undergo a medical examination or evaluation, as directed by the MRO as part of

the verification process, or as directed by the employer. In the case of a pre-
employment drug test, the employee is deemed to have refused to test on this basis
only if the pre-employment test is conducted following a contingent offer of employment.
If there was no contingent offer of employment, the MRO will cancel the test;

Fail to cooperate with any part of the testing process (e.g., refuse to empty pockets
when directed by the collector, behave in a confrontational way that disrupts the
collection process, fail to wash hands after being directed to do so by the collector);

For an observed collection, fail to follow the observer’s instructions to raise your clothing
above the waist, lower clothing and underpants, and to turn around to permit the
observer to determine if you have any type of prosthetic or other device that could be
used to interfere with the collection process
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. Possess or wear a prosthetic or other device that could be used to interfere with the
collection process:

. Admit to the collector or MRO that you adulterated or substituted the specimen; or

. When the MRO reports that you have a verified adulterated or substituted drug test
result.
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13.

REFUSALS TO TEST FOR ALCOHOL — DESCRIPTION OF THE

BEHAVIOR AND CIRCUMSTANCES

The following actions constitute a “refusal to test” in accordance with 49 CFR Part 40.261,
as amended, for breath tests.

A.

Fail to appear for any test (except a pre-employment test) within a reasonable time, as
determined by the employer, consistent with applicable DOT agency regulations, after
being directed to do so by the employer.

Fail to remain at the testing site until the testing process is complete; provided, that an
employee who leaves the testing site before the testing process commences [see
§40.243(a)] for a pre-employment test is not deemed to have refused to test;

Fail to provide an adequate amount of breath for any alcohol test required by this part
or DOT agency regulations; provided, that an employee who does not provide an
adequate amount of breath because he or she has left the testing site before the testing
process commences [see §40.243(a)] for a pre-employment test is not deemed to have
refused to test;

Fail to provide a sufficient breath specimen, and the physician has determined, through
a required medical evaluation, that there was no adequate medical explanation for the
failure [see §40.265(c)];

Fail to undergo medical examination or evaluation, as directed by the employer as part
of the insufficient breath procedures outlined at §40.265(c);

Fail to sign the certification at Step 2 of the Alcohol Testing Form (ATF) [see §40.241(g)
and 40.251(d)]; or

Fail to cooperate with any part of the testing process.
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16. CONSEQUENCES FOR REFUSAL TO TEST

In accordance with Article 43, Drug and Alcohol Testing, Section 5C, Compliance with
Testing Requirements, of the ATU Collective Bargaining Agreement, any safety-sensitive
employee who refuses to comply with a request for testing, or who attempts to falsify test
results through tampering, contamination, adulteration, or substitution shall be removed
from duty immediately, and their employment terminated. In addition, the employee will be
referred to a SAP that has knowledge of and clinical experience in the diagnosis and
treatment of alcohol and controlled substances-related disorders, and who meets the
qualifications outlined in 49 CFR Part 40.281 Subpart O.
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DRUG AND ALCOHOL TESTING POLICY AND PROCEDURES
CONTACT INFORMATION

Employees who have any questions regarding this policy or any other aspect
of Broward County Transit's prohibited drug and alcohol testing program
should contact the following staff representative:

Drug and Alcohol Program Manager
Broward County Transportation Department
1 North University Drive, Suite 3100A
Plantation, Florida 33324

Phone: 954-357-5302

Fax: 954-357-8468

If you have any questions concerning specimen collection, laboratory analysis,
or any other procedural aspect of drug and/or alcohol testing, you should
contact the MRO. The designated MRO is:

Ahmed Howeedy, M.D.
MROCC#17-12152
Advanced MRO Services
2004 North Flamingo Road
Pembroke Pines, FL
Phone: 954 320 3262

Fax: 954 320 6082
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The Broward County Employee Assistance Program (EAP) provides
Substance Abuse Professional (SAP) services for Broward County Transit
employees. Please contact EAP and the number below to obtain SAP
services:

Broward County Employee Assistance Program
540 N.E. 4™ Street, Suite 100

Fort Lauderdale, Florida 33316

Phone: 954-357-5600

LABCORP OTS - SOUTHAVEN

1120 Main Street

Southaven, MS 38671

Phone: 800-444-7997 // 866-833-3984
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DRUG AND ALCOHOL TESTING POLICY
AND PROCEDURES

EMPLOYEE RECEIPT

| acknowledge receipt of a copy of the 2024 edition (Update to March 2023 edition) of
Broward County Transit's Drug and Alcohol Testing Policy and Procedures.

(Employee Name)

(Employee Signature)

(Employee ID Number)

(Date)
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Appendix | BCT Wireless Communication Policy

BRIGVWARD
COUNTY

F L ORI DA

TRANSPORTATION DEPARTMENT
1 N. University Drive, Suite 3100A - Plantation, Florida 33324 » 954-357-8300 - FAX 954-357-8305

Memo 23-24
Date: December 6, 2023
To: BCT Operations Employees
From: Angelica Jones, Assistant General Manager, Operations Di@]ﬁ"i@‘%&
Subject: Emergency Use of Wireless Communication Devices

For your protection, in the event of an emergency, and confirmation of an inoperable bus radio, you
are allowed to use a wireless communications device to only call the direct line for BCT
Communications Center (1500) — (954) 357-8353 and/or 911 first (if necessary), from the Bus
Operator’s seat area without leaving the protection of the Bus Operator Partition. The following
procedure must be followed once you have pulled the bus over to a safe location and/or bus stop:

Place the bus in “Neutral.”

Engage the ICC emergency brake.

Turn on the 4-way flashers.

Try to use the bus radio system on the bus by pressing the PRTT button. Wait 30 seconds for

the BCT Communications Center (1500) to respond.

5. If you do not receive a response, you are allowed to use a wireless communications device to
call BCT Communication Center (1500), (954) 357-8353 for assistance.

6. Once law enforcement arrives, the Operator must provide updates to the BCT

ool

Communications Center.

7. Once the situation is resolved and you are released by law enforcement, inform the BCT
Communications Center and receive instructions.

8. Itis mandatory that you then, turn off your wireless communication device and store it
securely before the bus proceeding.

ic: Operations Management
Bus Traffic Controllers
Transit Supervisors
ATU Local 1267

Broward County Board of County Commissioners.
Mark D. Bogen = Lamar P. Fisher » Beam Furr = Steve Geller = Dale V.C. Holness » Nan H. Rich » Tim Ryan = Barbara Sharief « Michael Udine
www_broward.org



According to 14-90.004, bus transit systems must implement a wireless communication plan and procedure that
provides for the safe operation of the bus transit vehicle. The wireless communication plan and procedure shall
assure that:
a. The use of a personal wireless communication device is prohibited while the transit vehicle is in motion, and
b. All personal wireless communications devices are turned off with any earpieces removed from the
operator’s ear while occupying the driver’s seat.

A policy on the use of awireless communications device issued to the operator by the bus transit system for business
related purposes must be developed that assure:

a. Guidelines are developed that allow for the use of a wireless communications device in emergency
situations, and

b. The use of a wireless communications device does not interfere with the operator’s safety related duties.

Also, bus transit systems shall develop a driver educational training program addressing:

q. The proper use of a wireless communications device issued to the operator by the Bus Transit System while
in the performance of their safety related duties, and

b. The hazards associated with driving and utilizing a wireless communications device.
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Appendix K Post-Trip Bus Inspection Form

GOARD OF COUNTY CORTASSINERS BROMARD COUNTY, FLORIIM

TRAKSPORTATION DEPARTEKT
OPERATORS' POST-TRIP BUS INSPECTION REPORT
NAME; DATE:
BUS KO RUN K.
5 it [ NoAC .
B oscuwcer | E|  wmmsm |2 HNEELER
JMNED 2 o HeAT SR
% UNLOCHED 007 o DANAGE WORN
L PRANG [ | AT TRELOW
= Hio READOLT £ NOISY WeKs
AR & O INTERLOCK HARD SHFTHG
" . PULLS UR NSt
% | SPEEDONETER " WONT TRANSHIT g  WONTGUINGER
TEWPERATURE | 2|  WONT RetEiE SLIPPING
VoLTS OTHER oL LEX
HEADLIGHTS TOOFAST N st
: _.u';i:_msmu wosW ol oRok
L g waroose | Bf  EHERGEKCY
s TRNSIGHAL SENSITVE EDGE | INoOPERATIE
TRVER WO QPN e
"""" WTERQR N0 PONER T AT
omseiOEN | ERETS | T smnmr
1N s SMOKES @ PASSENGER
é OUTSIDE LEFT & oS | AD4SEAT LOCK
= oursoeReT T HARD
| wswom | ] i
| FRONT ; NOISY i} LOOSE
i % %
= REAR = WOT CYOLE SHIMREY
4 SIE CAMERALIGHTS? ~ Gresn L1 Red L1 OFF
MARK EACH DEFECT WTH AN X N BOX.IF BUS IS 0K, FUT AN X I THE OK BOX.
OTHER ITEMS
BUALST 515, R OUTSIDE EMERGENCY HATCH
" ALCELLERATOR PEDAL DRTY INSDE GRAB RAL
- INSECTS GRAFFIT BIKE RACK
PASSENGER SBMAL HORK VHEELGHAR PLATFCRIRANF
COMRART, DIORS MOTRMGLES | BUNWSOR |
RN i
RDOTONAL INEORMATION
NOTES:
SIGNATURE: DATE:
702-247 2002
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References

BCT Transit Asset Management Plan (TAM)
BCT Joint Labor Management Safety Committee Charter
BCT Organization Chart

Broward County Safety Manual
Transit Supervisor Collision or Incident Investigation Report

Employee Report of Accident or Incident

BCT Operator’s Manual Rules and Regulations

BCT Bus Operator’s Instructors Manual

Route Safety Cards

Medical Examination Report for Bus Transit System Drivers
Preventative Maintenance Work Order

Preventative Maintenance Check List
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