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DocuSign Envelope ID: 6798D868-8AEA-415C-BD13-68EF58293048 

TRIPS- CA-MB-LF Standard Cutaway and Minibus Chassis Type Transit Vehicles 
Price Analysis 

Ford Transit IPrimeTime ITransit Minibus I 10,3601 22 I $ 48,829.00 $ 42,705.00 $ 91,534.00 I $ 48,829.00 I $ 42,145.00 I $ 90,974.00 I H. 
Ford Transit U4X Abilitrax !Transit Minibus 10,3601 22 $ 49,317.00 $ 46,075.00 $ 95,392.00 $ 49,317.00 $ 39,119.00 $ 88,436.00 I $ 95,068.70 A 

Ford Transit U4X IMobility Transit !Transit Minibus I10,3601 22 I $ 49,631.00 $ 51,642.00 $ 101,273.00 I $ 49,631.00 I $ 44,942.00 I $ 94,573.00 I s 

$ 36,835.00 $ 77,379.00 $ 

21 $ 36,037.00 $ 91,354.00 $ U7,391.00 $ 36,037.00 $ 85,902.00 $ Ul,939.00 Yes 

$ U0,311.85
FordTransltCA ITTTerraTransltLD CUtaway 11,000 21 $ 39,847.00 $ 91,IJ04.00 $ 130,851.00 $ 36,710.00 $ 84,804.00 $ Ul,514.00 Yes 

lerutMBus FordTranslt3.5L ~Splrltoflndepondena! CUtaway 11,000 24 $ 39,500.00 $ Ul,975.00 $ 161,475.00 $ 37,700.00 $ 1U,1125.00 $ 149,725.00 No 

IASCBus Ford E3503.5L TTOdysseyLD Cutaway 11,500 21 $ 34,228.00 $ 98,859.00 $ 133,087.00 $ 34,228.00 $ 93,707.00 $ 127,935.00 Yes 
$ 132,935.58 

Nations Bus Ford E3507.3L TT Odyssey Cutaway 11,500 21 $ 35,920.00 $ 96,374.00 $ 132,294.00 $ 33,287.00 $ 90,374.00 $ 123,661.00 N/A 

ABC Bus Ford E350 3.SL TT Terra Transit MD Cutaway 11,500 20 $ 34,228.00 $ 93,914.00 $ 128,142.00 $ 34,228.00 $ 88,962.00 $ 123,190.00 Yes 
$ 128,690.40 

Nations Bus Ford E3507.3L TT Terra Transit MD Cutaway 11,500 20 $ 36,980.00 $ 91,429.00 $ 128,409.00 $ 34,283.00 $ 85,429.00 $ 119,712.00 N/A 

Vlatthews Bus Ford E350 7.3L Coach & Equipment Phoenix DRW 8A/1WC- Cutaway 11,500 21 $ 32,282.00 $ 79,329.00 $ 111,611.00 $ 32,282.00 $ 75,328.00 $ 107,610.00 N/t-Vlatthews Bus Ford E3507.3L Coach & Equipment Phoenix DRW 6A/2WC- Cutaway 11,500 21 $ 32,282.00 $ 81,499.00 $ 113,781.00 $ 32,282.00 $ 77,425.00 $ 109,707.00 Yes 

!Nations Bus Ford E3507.3L TTVanTerra XL/XLT Cutaway 11,500 20 $ 37,488.00 $ 92,919.00 $ 130,407.00 $ 34,283.00 $ 86,919.00 $ 121,202.00 S 115,680-75 No -
IABC Bus Ford Transit 350 TT Van Terra Cutaway 11,500 21 $ 34,230.00 $ 95,404.00 $ 129,634.00 $ 34,230.00 $ 90,452.00 $ 124,682.00 No 

23 $ 34,751.00 $ 9&,959.00 $ a1,n&.oo $ 34,751.00 $ 92,007.00 $ 126,764.00 No 

$ 34,225.00 $ 79,(1(19.00 $ 113,234.00 $ 34,225.00 $ 76,513.00 $ 110,738.00 $ U?,lllS.'IO 

$ 32,809.00 $ .,,139,00 $ 113,648.00 $ 32,809.00 $ 76,787.00 $ 109,596.00 

23 I $ 29,849.00 $ 95,644.00 $ 125,493.00 $ 29,849.00 $ 90,692.00 $ 120,541.00 I Yes 

$ 34,310.00 $ 93,159.00 $ 127,469.00 $ 32,368.00 $ 87,159.00 $ 119,527.00 $ 128,491.53 

ICreatlw, Bus O,evrolet Arboc Spirit of Freedom Cutaway 14,200 24 $ 37,617.00 $ U7,278.00 $ 164,895.00 $ 29,917.00 $ 116,710.00 $ 146,627.00 No 

IABCBus Ford E4507.3L TT Odyssey Cutaway 14,500 23 $ 35,730.00 $ 100,514.00 $ 136,244.00 $ 35,730.00 $ 95,262.00 $ 130,992.00 Yes 

!Nations Bus Ford E4507.3L TT Odyssey Cutaway 14,500 23 S 38,703.00 $ 98,029.00 S 136,732.00 S 35,256.00 $ 92,021.00 S 127,277.00 Yes 

IABC Bus Ford E4507.3L TT Terra Transit MD Cutaway 14,500 23 $ 35,730.00 $ 95,644.00 $ 131,374.00 $ 35,228.00 $ 90,692.00 $ 125,920.00 Yes 

!Nations Bus Ford E4S07.3L TT Terra Transit MD Cutaway 14,500 23 $ 38,704.00 $ 93,159.00 $ 131,863.00 $ 35,256.00 $ 87,159.00 $ 122,415.00 No 
$ 121,286.88 

MatthewsBus FordE4507.3L Coach&EquipmentPhoenixDRW 12A/2WC-Cutaway 14,500 23 $ 34,553.00$ 82,788.00$ 117,341.00$ 34,553.00$ 78,318.00$ 112,871.00 Yes 

[MatthewsBus FordE4S07.3L Coach&EquipmentPhoenixDRW 10A/2WC-Cutaway 14,500 23 $ 34,553.00 $ 83,463.00$ 118,016.00$ 34,553.00 $ 78,966.00$ 113,519.00 Yes 
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Matthews Bus Ford E450 7.3L Coach & Equipment Phoenix DRW 14A/2WC- Cutaway 14,500 26 $ 35,210.00 $ 85,192.00 

ITT Ford-E450 Enderra Cutaway 14,500 24 $ 34,867.00 $ 80,755.00 

Creative Bus Ford E450 7.3L Arboc Spirit of Freedom Cutaway 14,500 27 $ 36,145.00 $ 128,750.00 

ABC Bus Ford FSS0 7.3L TT Odyssey XL Cutaway 19,500 29 $ 49,034.00 $ 115,954.00 

Nations Bus Ford FSS0 7.3L TT Odyssey XL Cutaway 19,500 29 $ 52,119.00 $ 116,544.00 

Bus Ford FS.50 7.3L TT Terra Transit Cutaway 19,500 28 $ 49,034.00 $ 106,484.00 

~ations Bus Ford FS.50 7.3L TT Terra Transit HD Cutaway 19,500 28 $ 52,119.00 $ 107,074.00 

ABC Bus Freightliner S2C TT Odyssey XL Cutaway 26,000 31 $ 78,109.00 $ 124,400.00 

Nations Bus Freightliner S2C TT Odyssey XL Cutaway 26,000 31 $ 79,104.00 $ 122,459.00 

ABC Bus Freightliner S2C TT Terra Transit HD Cutaway 26,000 32 $ 76,976.00 $ 126,150.00 

Nations Bus Freightliner S2C TT Terra Transit HD Cutaway 26,000 31 $ 77,971.00 $ 144,209.00 

$ 120,402.00 $ 35,210.00 $ 80,630.00 $ 115,840.00 Yes 

$ 115,622.00 $ 35,667.00 $ 77,158.00 $ 112,825.00 N/A 

$ 164,895.00 $ 34,345.00 $ 118,800.00 $ 153,145.00 No 

$ 164,988.00 $ 49,034.00 $ 113,954.00 $ 162,988.00 $ Yes 
169,826.35 

$ 168,663.00 $ 49,034.00 $ 108,944.00 $ 157,978.00 N/A 

$ 155,518.00 $ 49,034.00 $ 104,484.00 $ 153,518.00 $ Yes 

$ $ $ $ 
159,646.10 -159,193.00 49,034.00 99,474.00 148,508.00 N/, 

$ 202,509.00 $ 78,109.00 $ 122,400.00 $ 200,509.00 Yes 

$ 208,510.23 

$ 201,563.00 $ 79,104.00 $ 114,859.00 $ 193,963.00 N/A 

$ 203,126.00 $ 76,976.00 $ 125,150.00 $ 202,126.00 Yes 

$ 208,980.00 

$ 222,180.00 $ 77,791.00 $ 116,609.00 $ 194,400.00 N/A 
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Ford Transit IPrimeTime ITransit Minibus I 10,3601 22 I$ 560.00 $ 102,396.00 

Ford Transit U4X Abilitrax ITransit Minibus 10,3601 22 $ 6,956.00 $ 102,396.00 

Ford Transit U4X I Mobility Transit ITransit Minibus I10,3601 22 I s 6,700.00 $ 102,396.00 

$ 2,296.00 $ 105,43LOO 

21 $ 5,452.00 $ 105,43LOO 

Ford Transit CA ITT Terra Transit LD CUtaway 11,000 21 $ 9,337.00 $ 105,431.00 

1cieatlw! aus Ford Transit 3.SL ~ Spirit of Independence CUtaway 11,000 24 $ 11,750.00 $ 105,431.00 

IABC Bus Ford E3SO 3.SL TT Odyssey LD Cutaway 11,500 21 $ 5,152.00 $ 105,431.00 

Nations Bus Ford E3SO 7.3L TT Odyssey Cutaway 11,500 21 $ 8,633.00 $ 105,431.00 

ABC Bus Ford E350 3.SL TT Terra Transit MD Cutaway 11,500 20 $ 4,952.00 $ 105,636.00 

Nations Bus Ford E3SO 7.3L TT Terra Transit MO Cutaway 11,500 20 $ 8,697.00 $ 105,636.00 

Vlatthews Bus Ford E350 7.3L Coach &Equipment Phoenix ORW SA/lWC- Cutaway 11,500 21 $ 4,001.00 $ 105,636.00 

Vlatthews Bus Ford E350 7.3L Coach &Equipment Phoenix ORW 6A/2WC- Cutaway 11,500 21 $ 4,074.00 $ 105,636.00 

!Nations Bus Ford E350 7.3L TTVanTerra XL/XLT Cutaway 11,500 20 $ 9,205.00 $ 105,636.00 

IABC Bus Ford Transit 350 TT Van Terra Cutaway 11,500 21 $ 4,952.00 $ 105,636.00 

23 $ 4,952.00 $ 105,636.00 

23 $ 2,496.IJO $ 105,636.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
22 $ 4,052.IJO $ 105,636.00 $ 

23 s 4,952.00 $ 111,525.00 $ 

23 $ 7,942.00 $ 111,525.00 $ 

1cieat1... aus Chevrolet Arboc Splr~ of Freedom Cutaway 14,200 24 $ 18,268.00 $ 111,525.00 $ 

IABC Bus Ford E450 7.3L TT Odyssey Cutaway 14,500 23 s 5,252.00 s 115,525.00 s 

!Nations Bus Ford E450 7.3L TT Odyssey Cutaway 14,500 23 $ 9,455.00 $ 115,525.00 $ 

IABC Bus Ford E450 7.3L TT Terra Transit MO Cutaway 14,500 23 s 5,454.00 s 115,525.00 s 

Nations Bus Ford E4SO 7.3L TT Terra Transit MO Cutaway 14,500 23 $ 9,448.00 $ 115,525.00 $ 

Matthews Bus Ford E4SO 7.3L Coach &Equipment Phoenix DRW 12A/2WC- Cutaway 14,500 23 $ 4,470.00 $ 115,525.00 $ 

Matthews Bus Ford E450 7.3L Coach &Equipment Phoenix ORW 10A/2WC- Cutaway 14,500 23 $ 4,497.00 $ 115,525.00 $ 

3,414.00 $ 5,968.00 $ 600.00 $ 400.00 $ 115,813.00 $ s,101.00 I 

3,414.00 $ 5,968.00 $ 600.00 $ 400.IJO $ 115,813.00 $ 33,912.00 I 

3,414.00 $ 5,968.00 $ 600.IJO $ 400.IJO $ 115,813.00 $ 12,122.00 

3,414.00 $ 5,968.00 $ 600.00 $ 400.00 $ 115,813.00 $ 7,848.00 

3,414.00 $ 5,968.00 $ 600.00 $ 400.00 $ 116,018.00 $ 7,172.00 

3,414.00 $ 5,968.00 $ 600.00 $ 400.00 $ 116,018.00 $ 3,694.00 

3,414.00 $ 5,968.00 $ 600.00 $ 400.00 $ 116,018.00 $ (8,, 

3,414.00 $ 5,968.00 $ 600.00 $ 400.00 $ 116,018.00 $ (6,311. 

3,414.00 $ 5,968.00 $ 600.00 $ 400.00 $ 116,018.00 $ 5,184.00 

3,414.00 $ 5,968.00 $ 600.00 $ 400.IJO s 116,018.00 $ 8,664.00 

3,414.00 $ 5,968.00 $ 600.IJO $ 400.IJO $ 116,018.00 $ 10,146.00 I 

3,414.00 $ 5,968.00 $ 600.IJO $ 400.IJO $ 116,018.00 $ (5~ 

3,414.00 $ 5,968.00 $ 600.IJO $ 400.IJO $ 116,018.00 $ (6,j 

3,414.00 s 5,968.00 S 600.00 $ 400.IJO S 121,907.00 $ 

3,414.00 $ 5,968.00 $ 600.00 $ 400.00 $ 121,907.00 $ 

3,414.00 $ 5,968.00 $ 600.IJO $ 400.IJO $ 121,907.00 $ 24,120.00 I 

3,414.00 s 5,968.00 s 600.00 $ 400.00 s 125,907.00 s 5,085.00 

3,414.00 $ 5,968.00 $ 600.00 S 400.IJO s 125,907.00 $ 1,370.00 

3,414.00 s 5,968.00 s 600.00 $ 400.00 s 125,907.00 s 13.00 

3,414.00 $ 5,968.00 $ 600.00 S 400.IJO s 125,907.00 $ (3,492.00) 

3,414.00 $ 5,968.00 $ 600.00 s 400.IJO $ 125,907.00 $ (13,036.00) 

3,414.00 $ 5,968.00 $ 600.00 s 400.00 s 125,907.00 $ (12,388.00) 
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Matthews Bus Ford E450 7.3L Coach & Equipment Phoenix DRW 14A/2WC- Cutaway 14,500 26 s 4,562.00 s 115,525.00 

ITT Ford-E450 Enderra Cutaway 14,500 24 s 2,797.00 s 115,525.00 

Creative Bus Ford E450 7.3L Arboc Spirit of Freedom Cutaway 14,500 27 s 11,750.00 s 115,525.00 

ABC Bus Ford FSSO 7.3L TT Odyssey XL Cutaway 19,500 29 s 2,000.00 s 174,126.00 

Nations Bus Ford FSSO 7.3L TT Odyssey XL Cutaway 19,500 29 s 10,685.00 s 174,126.00 

Bus Ford FSSO 7.3L TT Terra Transit Cutaway 19,500 28 s 2,000.00 s 174,126.00 

Nations Bus Ford FSSO 7.3L TT Terra Transit HD Cutaway 19,500 28 $ 10,685.00 s 174,126.00 

ABC Bus Freightliner 52C TT Odyssey XL Cutaway 26,000 31 s 2,000.00 s 178,966.00 

Nations Bus Freightliner S2C TT Odyssey XL Cutaway 26,000 31 s 7,600.00 s 178,966.00 

ABC Bus Freightliner S2C TT Terra Transit HD Cutaway 26,000 32 s 1,000.00 s 178,966.00 

Nations Bus Freightliner S2C TT Terra Transit HD Cutaway 26,000 31 s 27,780.00 s 178,966.00 

s 3,414.00 s 5,968.00 s 600.00 s 400.00 s 125,907.1 

s 3,414.00 s 5,968.00 s 600.00 $ 400.00 s 125,907.00 $ (13,082. 

s 3,414.00 s 5,968.00 s 600.00 s 400.00 s 125,907.00 s 27,238.00 

s 3,414.00 s 5,968.00 s 600.00 $ 400.00 s 184,508.00 $ (21,520.C 

s 3,414.00 s 5,968.00 s 600.00 s 400.00 s 184,508.00 $ (26,530., 

$ 3,414.00 s 5,968.00 s 600.00 $ 400.00 s 184,508.00 $ (30,' 

$ 3,414.00 s 5,968.00 s 600.00 $ 400.00 s 184,508.00 $ (36,' 

s 3,414.00 s 5,968.00 s 600.00 $ 400.00 s 189,348.00 s 11,161.00 

s 3,414.00 s 5,968.00 s 600.00 s 400.00 s 189,348.00 s 4,615.00 

s 3,414.00 s 5,968.00 s 600.00 $ 400.00 s 189,348.00 s 12,778.00 

s 3,414.00 s 5,968.00 s 600.00 s 400.00 s 189,348.00 s 5,052.00 
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I 
Ford Transit CA CUtaway 11,000 21 Above competftM ranee & above GOOflla Prtclnc 

icieatlw!Bus Ford Transit 3.5 CUtaway 11,000 24 Above competftM ranee & above Georal■ Prtclnc 

I 
IABC Bus Ford E3SO 3.SL TT Odyssey LD Cutaway 11,500 21 Within competitive range but above Georgia Pricing 

!Nations Bus Ford E3SO 7.3L TT Odyssey Cutaway 11,500 21 Low price, but above Georgia Pricing 

IABC Bus Ford E350 3.SL TT Terra Transit MD Cutaway 11,500 20 Within competitive range & above Georgia Pricing 

!Nations Bus Ford E3SO 7.3L TT Terra Transit MO Cutaway 11,500 20 Low price, but above Georgia Pricing 

Vlatthews Bus Ford E350 7.3L Coach & Equipment Phoenix DRW SA/lWC- Cutaway 11,500 21 low price and below Georgia Pricing 

Vlatthews Bus Ford E350 7.3L Coach & Equipment Phoenix ORW 6A/2WC- Cutaway 11,500 21 Within competitive range & below Georgia PricinJil 

!Nations Bus Ford E350 7.3L TTVanTerra XL/XLT Cutaway 11,500 20 Above competitive range & above Georgia Pricing 

IABC Bus Ford Transit 350 TT Van Terra Cutaway 11,500 21 Above competitive range & above Georgia Pricing 

1cieat1... aus Chevrolet Arboc Splr~ of Freedom Cutaway 14,200 24 Within competitive ranee & over Georgia Pridnc 

IABC Bus Ford E450 7.3L TT Odyssey Cutaway 14,500 23 Above competitive range & above Georgia Pricing 

Nations Bus Ford E450 7.3L TT Odyssey Cutaway 14,500 23 Above competitive range & above Georgia Pricing 

IABC Bus Ford E450 7.3L TT Terra Transit MO Cutaway 14,500 23 Above competitive range & above Georgia Pricing 

Nations Bus Ford E450 7.3L TT Terra Transit MD Cutaway 14,500 23 Above competitive range & above Georgia Pricing 

Matthews Bus Ford E4SO 7.3L Coach & Equipment Phoenix DRW 12A/2WC- Cutaway 14,500 23 Within competitive range & below Georgia Pricing 

Matthews Bus Ford E450 7.3L Coach & Equipment Phoenix DRW 10A/2WC- Cutaway 14,500 23 Within competitive range & below Georgia Pricing 

Our base bus Includes addltlanal Items. Fire Suppression Sytem, Ewnt 

Data Recorder, More expanslw! lntertodc system 

Our base bus Includes additional Items. Fire Suppression Sytem, Event 

Data Recorder!. More expansive interlock system 

Our base bus includes additional items. Fire Suppression Sytem, Event 

Data Recorder!. More expansive interlock system 

Our base bus includes additional items. Fire Suppression Sytem, Event 

Data Recorder!. More expansive interlock system 

Our base bus includes additional items. Fire Suppression Sytem, Event 

Data Recorder, More expansive interlock system 

Our base bus includes additional items. Fire Suppression Sytem, Event 

Data Recorder!. More expansive interlock system 

Our base bus includes additional items. Fire Suppression Sytem, Event 

¥9m,Evw 

Data Recorder More emanslve intertock - m 

Our base bus includes additional itamc:. l=ir.. c;;,.n, 

Data Recorder, More exoansive ir 
Our base bus includes additional items. Fire Suppression Sytem, Event 

Data Recorder, More exoansive interlock svstem 

Our base bus includes additional items. Fire Suppression Sytem, Event 

Data Recorder, More exoansive interlock svstem 

Our base bus includes additional items. Fire Suppression Sytem, Event 
Data Recorder, More expansive interlock system 
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'ithin competitive range & below Georgia Pricing Matthews Bus Ford E450 7.3L Coach & Equipment Phoenix DRW 14A/2WC- Cutaway I 14,51 

'ithin competitive range & below Georgia Pricin: 

Our base bus includes additional items. Fire Suppression Sytem, Event 

ITT Ford-E450 Enderra Cutaway I 14, 24 

Creative Bus Ford E450 7.3L Arboc Spirit of Freedom Cutaway 14,5001 27 I Above competitive range & above Georgia Pricing 
Data Recorder!. More expansive interlock system 

ABC Bus Ford FSSO 7.3L TT Odyssey XL Cutaway 19,SOOI 29 I Within competitive range & below Georgia Pricing 

Nations Bus Ford FSSO 7.3L TT Odyssey XL Cutaway 19,5001 29 I Below Georgia Pricin 

IC Bus Ford FSSO 7.3L TT Terra Trans~ Cutaway 19, 28 '!thin competitive ran1 below Georgia Prlcln1 

Nations Bus Ford FSSO 7.3L TT Terra Transit HD Cutaway 19, 28 I Below Georgia Prtcln, 

Our base bus includes additional items. Fire Suppression Sytem, Event
Freightliner 52C TT Odyssey XL CutawayABC Bus 26,000I 31 I Within competitive range but above Georgia Pricing 

Data Recorder!. More expansive interlock system 

Our base bus includes additional items. Fire Suppression Sytem, Event 
Nations Bus Freightliner S2C TT Odyssey XL Cutaway 26,000I 31 I Above Georgia Pricing 

Data Recorder!. More expansive interlock system 

Our base bus includes additional items. Fire Suppression Sytem, Event
Freightliner S2C CutawayABC Bus TT Terra Transit HD 26,000I 32 I Within competitive range but above Georgia Pricing 

Data Recorder!. More expansive interlock system 

Our base bus includes additional items. Fire Suppression Sytem, Event 
Nations Bus Freightliner S2C TT Terra Transit HD Cutaway 26,000I 31 I Above Georgia Pricing 

Data Recorder!. More expansive interlock system 

Mitigating Factors for pricing differences: 

Supply & Demand, there is a low supply with a high demand. Supply chain issues (parts & labor) along with inflation. Raw material costs are the leading cause of inflation in automotive industry. Industry wide Chip shortages. Suppliers prepared pricing in September/October 2022 when there was still much 

uncertainty in the market. We began price negotiations in January 2023 and were able to obtain price decreases across the board. Final pricing was compared against the Independent Cost Estimate in which pricing was brought to current market value. There were still many differences so we requested pricing 

results from a recently executed contract with the State of Georgie. We found that in many cases, our pricing was lower than their current contract . There were some instances where our pricing was still higher and upon further review, we determined that our pricing was based on our base bus including additional 

items such as Fire Suppression Sytems, Event Data Recorders and more expansive interlock systems. Based on our analysis, we have determined that given the various factors analyzed, negotiated price is fair and reasonable and we should move forward with contract execution. 

Based on the above analysis and statements, prtclns has been determined to be fair and reasonable. 

FOOT Public Transportation office operations Manager
Title: 

7/ 19/ 2023 I 08 : 24 EDT 
Date: ____________________ 
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