Exhibit 1

PROJECT DASHBOARD

1. Old Courthouse — knock down
[Broward County Judicial Complex 500-Car Enabling Work (District 4)]

Planned abatement work on all floors complete. Abatement of isolated unforeseen
asbestos containing material on all floors in progress. Soft interior demolition on
all floors of central and west buildings complete. Full interior demolition is
approximately 50% complete. Structural demolition and fabrication of the East
Wing west wall expected to be completed by Mid-2026.

2. Parking Garage next to Courthouse.
[Broward County Judicial Complex 500-Car Garage (District 4)]

Knocking down of the Old Courthouse will allow for construction to proceed. The
notice to proceed for early bid items was issued to the Managing General
Contractor (MGC) September 18, 2025, allowing it to procure long-lead items prior
to construction commencement. Construction of the Garage and Plaza is expected
to commence in Summer 2026 and extend for approximately 16 months (i.e.,
project completion attainment in November 2027), noting that the parking garage
completion is expected to occur in mid-2027.

3. Commission Building
[Broward County Government Center (District 8)]

The draft for the modified Design Criteria Package (DCP) was recently received
and is under County review. The Design Consultant for demolition of the existing
Gore Building submitted 100% Construction Documents for staff review in late
December 2025. At the Board'’s request, staff is preparing a Workshop item to be
presented in early 2026.

4. Water Dept. Construction for PFAS.
[PFAS Water Treatment and Transmission System Improvements (Districts 4, 9)]

Preliminary engineering activities continue for WTP 1A and 2A sites, including data
collection, evaluation of existing conditions and as-built plans, and completion of
site surveys. Installation of the pilot plant to test filter medium is expected in early
2026. The transmission main route analysis is in progress. Staff held additional
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meetings with Carollo Engineering, Inc. and the Purchasing Division to prepare
procurement documents for the Request for Proposal (RFP) to retain a Managing
General Contractor (MGC) for the project.

5. Regional Biosolids Facility

Stakeholder coordination continues in formalizing Interlocal Agreements (ILA) for
next phase of work. During the 12/17/2025 stakeholder meeting, several
participants reported plans to present the ILA to their respective boards in January
and February 2026. Staff prepared the scope of services for the design consultant
and is drafting the necessary procurement documents for the Request for Proposal
(RFP).

6. Transportation OPtionS (TOPS) Program Services (New Item)
[Delegation item during the December 9, 2025, Board of County Commissioners meeting]

The incident regarding a Paratransit passenger being dropped off at an incorrect
address occurred on July 12, 2016. Once reported, Transportation America
investigated the incident and subsequently disciplined and retrained the operator.
A letter apologizing for the incident and corrective action taken was sent to the
passenger on July 20, 2016. Following the December 9, 2025, Commission
meeting, Broward County Transportation (BCT) staff had a productive discussion
with the delegation and paratransit customers regarding their concerns. Immediate
actions are underway to enhance vehicle safety, service delivery, and overall
customer experience under the Paratransit program.

As of December 31, 2025 BOCC Project Dashboard Page 2 of 2






Accessibility Report





		Filename: 

		Dashboard Report 1.22.26 BCC Meeting 12.29.25Rev1.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

