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OFFICE OF ECONOMIC AND SMALL BUSINESS DEVELOPMENT 
Governmental Center Annex 
115 S. Andrews Avenue, Room A680 • Fort Lauderdale, Florida 33301 
954-357-6400 • FAX 954-357-5674 • TTY 954-357-5664 

MEMORANDUM 

DATE: February 19, 2025 

TO: George Lopez, Construction Project Manager 
Water and Wastewater Services 

SANDY-MICHAEL Digitally signed by SANDY-
MICHAEL MCDONALD 

MCDONALD Date: 2025.02.24 12:40:24 -05'00' 
THRU: Sandy-Michael McDonald, Director 

Office of Economic and Small Business Development 

FROM: Donna-Ann Knapp, Small Business Development Manager DONNA-ANN Digitally signed by DONNA-
ANN KNAPP 

KNAPP Date: 2025.02.19 15:07:22 
-05'00' Office of Economic and Small Business Development 

SUBJECT: Contract No. PNC2122386B1_ 1 - Lift Station Rehabilitation and Repair 
CBE Compliance Review for Proposed First Amendment 
Prime Vendor: Trio Development Corporation 

The Office of Economic and Small Business Development (OESBD) has conducted a review of 
Trio Development Corporation's (Trio's) CBE participation for Lift Station Rehabilitation 
and Repair. The overall CBE goal for this contract was 30% and Trio committed to 
30% CBE participation. An overview is provided as follows: 

CBE Firms Reported Payments Amount Verified Payment Amount 
Amos Supply, Inc. $968,950.42 $968,950.42 
Pipecon Corporation, Inc. $861,388.66 $861,388.66 

Total $1,830,339.08 $1, 830,339.08 

• Total Potential Award Amount: $14,455,800.00 (initial three-yr. term with two, one-year 
options) 

• Total Amount Paid to the Prime Contractor per MUR through 1/6/2025: $6,267,632.03 
• Total Verified Amount Paid to CBE Firms through 12/31/2024: $6,267,632.03 
• CBE Attainment per Verified Payments: 29.20% ($1,830,339.08/ $6,267,632.03) 

Proposed First Amendment: CBE Goal Remains 30% 

• The proposed first amendment will be used to offset the rising cost of related materials 
(Piping, Valving Materials, Pump Accessories, Electrical, and Concrete Materials) and 
increase the contract limit by $789,593.83 -from $14,455,800.00 to $15,245,393.83. 
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Compliance Comments: 

Trio Development Corporation has committed to 30% CBE participation under the 
overall agreement and has attained 29.20% CBE participation to date. Payments to CBE 
subcontractors were verified through an independent payment verification process. 

When asked about the 0.80% CBE shortage, Trio stated that the participation of its CBEs is 
comprised mostly of furnishing materials. Also, in an email dated February 12, 2025, the 
Prime Vendor said that some projects have a higher percentage of labor than usual which is 
the current case. Trio states that this will balance out as they are getting back to the 
"typical" rehabilitations and anticipate no problems meeting its CBE commitment for this 
contract. 

As of the period ending December 31, 2024, Trio has been paid 41.11 % of its contract amount. 
Trio indicated that it is their intent to make the 30% CBE participation goal. The Prime Vendor's 
commitment remains 30%. OESBD will continue to monitor this contract for CBE compliance. 

cc: Maribel Feliciano, Assistant Director, OESBD 
Darnell Kimbrew, Small Business Development Specialist, OESBD 




Accessibility Report



		Filename: 

		Exhibit 1 - CBE First Amendment - PNC2122386B1.pdf






		Report created by: 

		Frank Sorrells, fsorrells@broward.org


		Organization: 

		BC WWED





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


