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COMPOST · COLL ECT IO N· COMMU NITY 

A PROPOSA L TO BROWARD COUNTY 

A Com.posting 
Facility at the 
Broward County 
Landfill. 
Diverting 25,000 tons of organic waste per year from 
landfill to finished compost - in partnership with the 
County. 

CONFI DENTIAL DRAFT I [ FOR COUNTY REVIEW 

PREPARED FOR SUBJECT PROPERTY PREPARED BY 

Monica Cepero Broward County Landfill Dustin DuBois 
County Administrator 7101 SW 205th Ave President, Fi lthy Organics, LLC 

Broward County Board of Pembroke Pines, FL 33029 filthyorganics.com 
County Commissioners Pa.reel #51390:3050010 Broward County, FL 
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FILTHY ORGANICS • UNSOLICITED PROPOSAL TO BROWARD COUNTY COVER LETTER 

MAY 26, 2026FROM THE OFFICE OF THE PRESIDENT 
VIA EMAIL: MCEPERO@BROWARD,ORG

A Letter to the County. 

ADDRESSED TO 

Monica Cepero 

County Administrator 

Broward County Board 

of County Commissioners 

15 s. Andrews Avenue 

Room 409 

Fort Lauderdale, FL 33301 

RE 

Broward County Landfill 
7101 SW 205th Ave, 

Pembroke Pines, FL 33029 

Dear County Administrator Cepero, 

Filthy Organics, LLC is an organic waste recycling company based in Broward 

County, Florida. South Florida is quickly running out of landfill space, and with 

organics representing approximately 30% of our waste stream, there is an urgent 

need for robust composting solutions. 

With the goal of supporting the County in managing this growing crisis, Filthy 

Organics has identified a portion of County-owned property totaling 

approximately 8 acres as a well-suited location to construct a new composting 

facility. We have interest in negotiating with Broward County a Long-Term 

Ground Lease to build and operate a composting site that will service clean 

green waste generators in and around the County. 

Filthy Organics is a Certified County Business Enterprise (CBE) and a Certified 

Service-Disabled Veteran-Owned Small Business. Our team has been working 

since 2020 to pave the way for composting as a scalable solution to a large 

portion of our waste problem, and we have operated a Community-Scale 

Aerated Static Pile facility in Broward County since 2021 - currently processing 

approximately 22,000 lbs of organic waste per week. 

To our knowledge, this project would be the first commercial compost facility In 

South Florida to operate u a partnership with any local government. We see 

that as a significant opportunity for Broward County to be a true leader in our 

State. 

The pages that follow detail the proposal, the site, the operation, the timeline, 

and the benefits to the County. We believe the proposal herein is extremely 

beneficial to Broward County, its citizens, and its businesses. Please provide this 

unsolicited proposal to the Broward County Board of County Commissioners at 

your earliest convenience. 

Thank you. 

Sincerely, 

Dustin DuBois 
President, Filthy Organics, LLC 
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CON TE N T S 

What's inside. 

This prospectus is organized into a brief overview of the project, the proposed terms, 

and supporting context on Filthy Organics. Each section is clearly labeled for ease of 

refe rence. 

Conceptual design of the composting faci li ty, plan for 
0 1 Project Description pp , 04 - 06 

services, and proposed schedule . 

Aeria l orient at ion and site specifics with in the exist ing 
02 The Site PP • 0 7 

Broward Cou nty Landfill. 

Proposed method for securing the property interest via 
03 Property Be Lease PP • 0 8 

long-term ground lease. 

Sources of funds, capita l st ructu re, and evidence of 
0 4 Pinancing Plan pp , 09 

financ ial capacity. 

User fees, lease payments, and the proposed revenue ­
05 Pee Be Payment Schedule pp . 1 0 

share methodology. 

Timeframe for w hich pricing and f inancial terms remain 
06 Pricing Validity PP • 11 

fi rm. 

07 Contact Information Name and address for inquiries regard ing the proposal. pp . 1 2 

Com pany background, current partners, and a summary of 
0 8 About Pilthy Organics pp, 13-15 

benefits t o the County. 

---- - -- - - ----- - - - - - - ------ -- - - - - - -- - -- ---- - -- --- -- --- -- -- - - -- - - -- - i - - -- - - - - - -- -- - - - -- - -- - --- - ---- - -- - - - - - - - - --- - ----- - -- - - - - - - - - - - ---

Diverting 25,000 tons of organics per year -
on land the County already owns. 

MAY 26 1 2026 PEMBROKE PINES, FL 03 / 15 
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Active ASP PIIH 
18 pilH • 30'• 80'• 8' • 46Md ay 

20yr 25K➔ 100KTPYSac 42ox83oa 
GROUND LEA S E SITE FOOT P RINT CAPACIT Y (SCALAB L E) FACILITY EXTENTS 

-+----- Comp01t Storai, 
4Hmonth max · overs ar,a 

83 

-t-+---- Yard Waat1 & Grlndlni 
Moblh, grind er · • 2Mmonth s torage 

c__ __ _____ __'"'"'JU""'"""_,_ ___ __ FI G, 03 - FACILITY PLAN : SCHEMATIC•200' 

FILTHY ORGANICS UNSOLICITED PROPOSAL TO BROWARD COUNTY §1 PROJECT DESCRIPTION • CONCEPT l 
§ 1 .1 PROJECT DESCR I PT I ON - CONCEPTUA L DESIGN 

A 25,000 TPY composting facility -
scalable to 100,000 TPY - on an existing 
landfill site. 
Filthy Organics proposes to design, permit, construct, and operate an Aerated Static 

Pile (ASP) composting facility on approximately eight acres within the Broward County 

Landfill at 7101 SW 205th Ave, Pembroke Pines, FL 33029 (Parcel #513903030010). The 

facility is designed to start at 25,000 TPY and is engineered to scale up to 100,000 TPY 

w ithin the same footprint as County diversion needs grow. 

ft Yard Waste Ba 

Iii Grinding 

Mobi le grinder on-site. -2-

month inbound storage at 

25K TPY. 

a Active ASP Piles 

18 pi les, 30'x80 'x8'. 90-day 

retention, temperat ure­
monitored . 

II Curing 

2- mont h max retention. 

Stabilizes compost before 
screening. 

a Screening Ba 

Iii Storage 

Finished compost stored up 

to 4 months. Overs returned 

for cover. 
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FILTHY ORGANICS • UNSOLICITED PROPOS AL TO BROWAR D COUNTY §1 PROJECT DESCRIPTION • SERVI CES l 

§ 1.2 PROJECT DESCR I P TI O N - PLAN FOR SERVICES 

How the facilitywill operate and deliver. 
Filthy Organics will own and operate the facility for the term of the lease. Intake, 

processing, testing, and distribution are all performed on-site using the Aerated Static 

Pile method - a proven, perm itted, temperature-managed composting process. The 

fac ility is designed for 25,000 TPY at start and is engineered to scale to 100,000 TPY 

within the same footprint. 

0 1 

Intake 

Clean green waste 
from hau lers, 

cities, and 
institutions. 

02 

Grind 

Mobile grinder; 
carbon/ nitrogen 

blended fo r 
optimal pile 
rec ipe. 

S C OPE OF S ERVICE S 

03 04 05 0 6 

Active Pile Cure Screen Return 
18 AS P pi les. 90- Up to 2- month Overs returned to Tested product 
day retention. curing to stabilize landfill as cover; sold to 
PFRP temperatu re bio logy. fi nes becom e landscapers, 
compliance. fin ished compost. farms, and the 

County itself. 

O PERATING S TANDARD S 

, - -------------- ... -.. ----.. ---...... ----.. --------------.. -.. ---.. --..
i MET HOD Aerated Static Pile (ASP)Accept minimum 25,000 tons per year of clean green / yard 
' .. .... ------------ ------- ---------.. .. .. .. .. .. .. .. .. ..... .................. . ........ ..

waste from County, municipal, and commercial generators. 
:,' RETENT ION :,•90-day active; up to 60-day cure 
:.. -...... -------.. --.. ---------.. ---.. .... .. .... --.. .. .. --.. -- .... .. .. .. .. -....... -.. ...:

Operate an ASP facility to PFRP standards (Process to 
:,' CAPACITY :,Further Reduce Pathogens). , 25,000 TPY at start; scalable to , 

: 
I 

100,000 TPY : 
I 

I 
\ __------.. ----.. ..... ----- -- ........ --- ---"' ......... ----.............. ....... .. -.... .. , I 

Return screenlni overs to the Broward County Landfill for ,- ....--.. -------... -----------.. --.. .. "' .... -...... -... .. .... .. -.. ... --... ...... --.. -.... \ 
I I 

use as daily/intermediate cover material. i HOUR s Operating per PDEP/County i 
: : . : conditions : 
\_, --.. ------------------------.... .. .... -.. ... --------... -.... -.... -.. ....-.. ' 

Provide finished compost to the County for parks, ,.. .............. ---- .. ......... .. --------- ------.. ...... .. ....... .. ....... .. .. .. ......... .. ----.. , 
landscapes, and County-owned properties. i PERM I TS PDEPReg. -SourceSeparated i 

: 
I 

Organics : 
I 

, .. .. -... --.. .. -..... .. --.. ... --...... -.. --....... --...... .. -- .. .... ----.. -.. --.... --.. ....... .. ,0 Perform routine laboratory testlni (pathogens, heavy metals, 
I 

,- .. -.. ..................................... .. ...... ..... "'----.. -- -.. .... --- -.. --- .. .. .. .. -.. ----, 
I 

: T EST ING :maturity) and publish results to the County. : Regular lab testing; results : 
o I 

: shared with County : 
I ,_ ..... -.. -............... --------.... ----... ...... ---.... -.............. --.... --.... .. .. -.. , I0 Maintain CBE / OESBD compliance and coordinate on 

I NSURA NCEeducational programming with the School District and Solid General liability, pollution. auto, 

Waste Authority. WC 
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Design & Engineering 

Permitting 

Construction 

Ml M2 M3 M4 M5 M6 M7 MB M9 Ml O Mll Ml 2 

MO Ml-3 M3 - 8 MB -1 2 Ml2 

Lease Execution Design &: Engineering Permitting Construction Commissioning 
Ground lease signed . Site engineering, FDEP permit-to- Site prep, grad ing, pad, First intake. Phased 
Proj ect kickoff. cover/shade structure, co nstru ct, Co unty cover erection, ae rat ion ramp t o 25K TPY 

st ormwat er. coord ination, 0 ESBD install. capacity. 
filings. 

POST - COMM I SS I ONING 

,-- --- .. -- -......... -... .. -.. .. --- ...... .. .. .. .. ---.. .. -------- .. 
' ' Year :i. : Year12-s Years&+ 
' 

Ramp inbound volume to design : Steady-state operations at 25K TPY. Phased capacity expansion wit hin 
' capacity. Establish testing cadence : Community educat ion programming the existing footprint - scalable up 

with County. l with School District. t o 100,000 TPY based on County 
' ' diversion targets. 
:' , ___ ------ -- .... ... ... -.. --..... .. ... ................................ "' --

FILTHY ORGAN I CS • UNSOLICITED PROPOSAL TO BROWARD COUNTY §1 PROJECT DESCRIPTION • SCHEDULE 

§ 1 . 3 PROJEC T DESCRIPTIO N - PROPOSED SC H EDULE 

From lease execution to operational in 12 
months. 

From execution of the ground lease, design, permitting, and construction are expected 

to take approximately twelve months, with phased ramp-up to 25,000 TPY in the 

months following commissioning. The site and infrastructure are designed to scale up 

to 100,000 TPY over time as County diversion volumes grow. 
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FILTHY ORGANICS UNSOLICITED PROPOSAL TO BRO WARD COU NTY THE SITE l 
§ 02 THE SITE 

8 acres within the existing Broward County 
Landfill footprint. 
The proposed compost site is inside the bounds of the existing Broward County 

Landfill. No new acquisition of land is required ; the property already holds a Florida 

DEP Registration for a Source Separated Organics Processing Facility. 

Broward County Landfill 
7101 SW 205th Ave, Pembroke Pines, FL 33029 

FIG. 02 - SITE ORIENTATION • BROWARD COUNTY LANDFILL • 7101 SW 205TH AVE, PEMBROKE PINES, FL 35029 

SUBJECT PROPERTY REGULATORY STANDING 

Composting Is an approved use of the property. FDEPBroward County Landfill 
Registration for source-separated organics already in place. 

7101 SW 205th Ave, Pembroke Pines, FL 33029 
No zoning change required. 

Parcel #615905050010 
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Approved Land Use 

Operation sits within an existing landfill - al ready 

an approved use. 

FDEP Registration 

Property already registered for Source Separated 

Organics processing. 

Infrastructure 

Existing access roads and scalehouse; no new 

acquisitions required. 

Retires County Cost 

Replaces the existing vegetative waste intake and its 

operating cost. 

Room to Grow 

Expansion possible within the footprint without 

impeding landfill ops. 

F ILTHY ORGAN I CS UNSO L IC I TE D PROPOSA L TO BROWARD COUNTY §2 PROPERTY ACQUISITION l 

§ 2 PROPERTY ACQUIS IT ION 

A 20-year ground lease - no land purchase 
required. 

Filthy Organics does not propose to acquire fee title to any County property. The 

project will be conducted enti rely under a long-term ground lease of approximately 

eight acres within the existing Broward County Landfill - property that is already 

owned by the County and already permitted for this use. 

METHOD TO SECURE PROPERTY INTEREST WHY THIS PROPERTY 

0 Instrument: Long-term ground lease between Broward 

County (Lessor) and Filthy Organics, LLC (Lessee). 

0 Term: 20 years, with renewal option(s) to be negotiated. 

0 Premises: Approximately 8 acres within Parcel 

#513903030010. 

0 No Fee Transfer: The County retains ownership of the land 

for the entire term. 

0 Reversion: Upon expiration or termination, improvements 

revert to the County or are removed at Lessee expense, 

per the negotiated lease. 

0 Due om,ence: Permitting path confirmed with Broward 

County Environmental Permitting and the Florida DEP. 
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FILTHY ORGANICS UNSOLICITED PROPOSAL TO BROWARD COUNTY §5 FINANC I NG PLANS l 
§ 3 FINANCING PLANS 

Personally funded - no County funding 
required. 

This project is expected to be financed entirely with personal, private funding. 

Broward County is not asked to contribute construction funding, guarantees, or 

subsidies of any kind. 

SOURCES OF FUNDS - APPROX . $1.0M 

Private Equity (Filthy Organics) -$400K • 40% 

Senior Debt (commercial lender) -$450K • 45% 

SBA/ Veteran-Owned Facility -$150K • 15% 

Capital structure subject to final lender selection; Filthy 

Organics has engaged lenders with experience in solid­

waste and veteran - owned operations. 

EVIDENCE OF FINANCIAL CAPACITY 

USES OF FUNDS 

Site Prep, Grading & Pad 

Aeration Infrastructure 

Equipment (grinder, screener, loader) - $200K • 20% 

Permitting, Engineering, Contingency ~$150K • 15% 

0 Operatlni Track Record: Five years of continuous operation of a Community-Scale ASP in Broward County; 

currently processing -22,000 lbs of organics per week. 

0 Revenue &Contract,: Active recurring contracts with five Broward municipalities and notable commercial clients 

(Hard Rock, Florida Panthers, North Broward Prep). 

0 Certification,: Certified County Business Enterprise (CBE) and Service-Disabled Veteran-Owned Small Business 

(SDVOSB) - qualifying for veteran-preferred lending programs. 

0 Supportln• Documentation: Proof of funding will be provided upon County request under appropriate 

confidentiality provisions, 
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FILTHY ORGANICS UNSOLICITED PROPOSAL TO BROWARD COUNTY §4 FEE & PAYMENT SCHEDULE l 
§ 4 FEE & PAYMENT SCHEDULE 

A tonnage-based ground lease to the 
County. 

Filthy Organics proposes a tonnage-based ground-lease payment to the County. The 

figures below represent Filthy Organics' proposed starting point for negotiation. 

GROUND LEASE PAYMENT - TONNAGE-BASED 

$10,000 1yr $5 /ton processed 
YEARS 1 - 2 YEAR 3+ 

Flat $10,000 per year for the first two years following lease execution. Thereafter, lease payment converts to $5 per 

ton of material processed on-site. Acceleration: if intake reaches 25,000 tons before the close of Year 2, the $5/ton 

rate applies to all tonnage beyond that threshold even within the initial two-year period. 

ADDITIONAL CONSIDERATION TO THE COUNTY 

,- ------ --- --- -- ... .,._ -------- ---------- --- --- ... -- ---- ----- --- --- ---- -- -------- -- --- --- ---,
I 

,- -- ----------- --- --- ----- ...... ---- --- ---- --.....' . ' . 
: 

< I' : 
' 

Compost Allocation 
.l Cover Material :

I 
Cost Avoidance : 

<' ' ' ' : Up to 500 cubic yards/year of finished i Screening overs returned to the landfill l lI County may retire Its current vegetative lI 
I: compost to the County at no charge. i as cover - at no charge. l waste Intake and associated operating l' ' ' ' : costs. :''I '0 ' I I 

0 I' .. _-------------------------------... ---------_, ' ------------------------... ----------------_,' 
I 

,_---------------------......---... ---- -------... -_, 
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PROPOSAL ISSUED PRICING EXPIRES 

May26,2026 November 22, 2026 
Date on which this unsolicited proposal was 180 days from submission. After this date, pricing is 

transmitted to the County Administrator. subject to revision based on then-prevailing market 

conditions. 

FILTHY ORGANICS UNSOLICITED PROPOSAL TO BROWARD COUNTY §5 PR I CING EXPIRATION l 

§ 5 PRICING EXPIRATION 

Pricing is valid through November 22, 2026. 

The pricing, fee structure, and financial terms in this proposal are firm for a period of 

180 days from the date of submission, expiring November 22, 2026. Filthy Organics 

will honor all terms during this window. 

VALIDITY & EXTENSION 

0 180-Day Firm Period: All pricing, user-fee, and lease-payment terms are f irm through November 22, 2026. 

0 Good-Faith Extension: Filthy Organics will extend the validity period in good faith if the County's evaluation is 
progressing but additional time Is required. 

0 Adjustment Trl"er■ : Material changes in construction costs, equipment pricing, or lending rates may require 

proportional adjustments if the expiration lapses. 

0 Written Amendment: Any extension or modification will be documented in writ ing and signed by both parties. 
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PRIMARY CONTACT FOR INQUIRIES 

Dustin DuBois 
President & Founder 

COMPANY Filthy Organics, LLC 

MAIL I NG 4920 NW 74th Place 
ADDRESS Pompano Beach, FL 33073 

PHONE 954-501-1159 

EMA I L info@filthyorganics.com 

WEBSITE filthyorganics.com 

BUSINESS CREDENTIALS 

OBE 
Certified County Business Enterprise - Broward County 

SDVOSB 
Service-Disabled Veteran-Owned Small Business 

FDEP REGISTERED 
Source Separated Organics Processing Facility 

ENTITY 
Filthy Organics, LLC - Florida domestic LLC 

Within 2 business days, to any County 

inquiry. 

FILTHY ORGANICS • UNSOLICITE D PROPOSAL TO BROWARD COUNTY §6 CONTACT INFORMATION l 
§ 6 CONTACT INFORMATION 

Direct all inquiries to Filthy Organics. 

All inquiries regarding this proposal - substantive, procedural, or clarifying - should 

be directed to the contact below. Filthy Organics will respond to County inquiries 

within two business days. 
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FILTHY ORGAN I CS • UNSOLICITED PROPOSAL TO BROWAR D COUNTY APPENDIX • COMPANY BACKGROUND 

APPE N DIX A COMPANY BACKGROUND 

Broward-based, veteran-owned, operating 
since 2021. 

Filthy Organics, LLC is a family- run organic waste recycling 

company based in Broward County, Florida. Founded by Dustin 

DuBois - a Florida native, Navy veteran, and former SWCC 

operator - the company has operated a Community-Scale 

Aerated Static Pile composting facility in Broward County since 

2021. 

We collect food scraps and green waste from homes, 

businesses, municipalities, and events, and return finished , 

tested compost to the community. The operation is grounded in 

a conviction that composting is not a gesture - it is 

infrastructure. 

FOUNDED 

2020 

Operations live since 2021. 

SERVICE AREA 

Broward County 
South Florida operations. 

CURRENT THROUGHPUT 

22,000 lbs/wk 
Of organic waste processed 

weekly. 

T E CHNOLOGY 

Aerated Static Pile 
90-day retention, on-site 

operation . 

CERTIFIE D CBE 11 SD V OSB 11 FDEP REGISTERE D 

VETERAN OWNE D I 
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FILTHY ORGA NICS • UN SOLICITED PROPOSAL TO BRO WARD COUNTY APPE NDIX • PART NERS & OPERATIONS 

APPENDIX 8 CURRENT PARTNERS 

We already work with the cities around you. 

Filthy Organics provides doorstep pickup, drop -off hosting, or a combination -

tailored to each partner. Some municipalities offer residential pickup; others host 

drop-off sites; commercial clients are on regular pickup routes. 

ACTIVE PARTNERS - MUNICIPALITIES, INSTITUTIONS & COMMERCIAL CLIENTS 

City of Coconut Creek Town of Southwest 
Ranches 

City of Deerfield Beach City of Coral Springs 

MUN I CIPAL MUN I CI PALMUN ICI PAL MUN ICI PAL 

City of Lighthouse 
Point 

MUN ICIPAL 

North Broward Prep 
School 

I NST ITUT I ONAL 

Hollywood Hard Rock Florida Panthers Arena 
Hotel 

HOSP I TALITY VE NUE 

.................................................................. l ................................................................. . 

WHAT WE COLLECT WHAT WE RETURN 

Food scraps, coffee grounds, paper, yard trimmings, and Finished, tested compost - a safe, nutrient•rich soil 

clean green waste from residences, restaurants, institutions, amendment ready for landscaping and agricultural use. 

and venues. 

MAY 26, 2026 PEMBROKE PINES, FL 14 / 15 
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APPENDIX C BENEFITS TO THE COUNTY 

Why this is good for Broward. 

This proposal is structured to be strictly additive for the County. It uses land Broward 

already owns, operates within permits Broward has already secured, and produces a 

material the County can use on its own properties. 

Already an Approved Use FDEP Registration in Place 

Situated within the existing Broward County Property already holds FDEP Registration for a 

Landfill - already an approved land use. Source Separated Organics Processing Facility. 

E] Retire Vegetative Intake Room for Growth 

Allows the County to cease the existing vegetative Operation can expand within the footprint as 

waste intake and its operating costs. diversion rates increase. 

Compost for County Use Overs Returned as Cover 

Finished compost provided to the County forScreening overs provided back to the landfill for 

use as cover material. parks, landscapes, and County-owned properties. 

Local Economic Impact Environmental Leadership 

The first commercial composting partnership with Veteran-owned , CSE-certified operator making 

a local government In South Florida. $1M in capital investment in County 

Infrastructure. 
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