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To Whom It May Concern:

| am submitting this formal consumer complaint regarding Hallandale Beach City Cemetery and
the conduct of City personnel involved in cemetery access, maintenance, marker placement,
and consumer dealings.

My concerns involve inconsistent cemetery access, changing visiting hours without clear notice,
failure to properly address maintenance and grounds issues, poor follow-up on marker
replacement concerns, and a pattern of conduct that | believe warrants review and investigation.
The issues include the following:

First, cemetery visiting hours were historically posted as sunrise to sunset, yet the cemetery
was repeatedly closed early and inconsistently. My concern was never confusion about the
posted hours. My concern was that staff were closing the cemetery before the posted hours and
before sunset. After | continued raising these concerns, City personnel later changed the hours
and posted temporary signs showing reduced visiting hours.

Second, | have experienced repeated problems with how my concerns have been handled by
cemetery and City personnel. Rather than fairly investigating what occurred, | have been told
inconsistent explanations, and police involvement has occurred in connection with cemetery
disputes. This has caused unnecessary distress and has made it difficult to trust that concerns
are being addressed fairly and professionally.

Third, there are ongoing maintenance and cemetery condition concerns that have not been
properly addressed. | have personally observed issues involving landscaping, sprinklers, and
even broken glass on the cemetery grounds. These issues affect the dignity, safety, and
condition of the cemetery.

Fourth, my aunt is still waiting for a replacement grave marker for her father. It has been
months, and no one has reached out with a meaningful update. We recently walked to the
location and the replacement marker still had not been installed. This delay has caused
additional pain and frustration for the family.

Fifth, this cemetery has a known pattern of markers sinking or becoming damaged. Families
should not have to repeatedly chase the City for answers about grave markers, repairs, or
placement. These issues directly affect the dignity of loved ones buried there and the
confidence families should be able to have in cemetery operations.

Sixth, there is also a situation involving a grandmother whose burial location is apparently still
uncertain while staff continue “checking files” to determine where she is buried. That is
extremely alarming. Families should be able to rely on accurate burial records and prompt
answers about grave locations. The inability to clearly identify a burial location raises serious
concerns about recordkeeping, oversight, and cemetery management.

Seventh, there was a prior incident on October 31, 2023, in which police were called and | was
falsely accused of defacing the cemetery. No trespass warning was issued, and the then-Public
Works Director apologized to me at that time. | remain concerned that legitimate cemetery
complaints have repeatedly been escalated rather than properly investigated.

Overall, this matter affects cemetery access, consumer treatment, maintenance oversight,
marker replacement, burial record accuracy, and the dignity owed to families with loved ones
buried at this cemetery.
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Requested Action:
I respectfully request the following:

A formal investigation into cemetery operations, including access policies, maintenance
practices, and recordkeeping

A review of burial records to ensure accuracy and accountability

A clear timeline and resolution regarding the delayed grave marker replacement
Written clarification of cemetery visiting hours and policies

Improved oversight and communication with families

| also request to be informed of any findings and actions taken as a result of this complaint.

Please let me know if supporting materials are needed. | can provide photographs, videos,
emails, meeting information, and a timeline of events.

Sincerely,

Dalia Rodriguez
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-~ Forwarded Message —

From: "Earle, Jeremy” <jgarie@hallandalebeachfl.gov>

To: "Dalia Rodriguez” <daliarodrigusz1@yahog.com>

Cc: "Guillen, Jenorgen" <jguillen@hallandalebeachfl.gov>, "Merino, Jennifer” <jmerino@haljandalebeachil.gov>, "Michel, ¥
Sent: Fri, Mar 20, 2026 at 9:48 AM

Subject: Re: Formal Complaint Regarding Cemetery Access Changes, Retaliatory Treatment, and Operational Concerns
Good morning, Ms. Rodriguez,

As discussed at the City Commission meeting on Wednesday evening, the City Cemetery is currently operating under ter
These hours have been established to provide clarity and consistency for both the pubtic and staff while permanent signa

For context, a review of comparable municipal and local cemeteries indicates that most operate with closing times betwet
and operational needs.

The Public Works Department oversees the day-to-day operations of the cemetery. Director Lobban serves in that capaci
The City will continue to evaluate cemetery operations, including hours of access, to ensure they remain appropriate, cle:
Respectiully,

Jeremy Earle, Ph.D., AICP, FRA-RA

City Manager/ CRA Executive Director
City of Hallandale Beach

On Mar 18, 2028, at 10:16 PM, Dalia Rodriguez <galiarodriguez1@yahoo.com> wrote:
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— Forwarded Message —

8 From: “Earle, Jeremy” <jearie@hallandalebeachil.gov>

To: "Dalia Rodriguez” <daliarodriguez1@yahoo.com>

Ce: "Guillen, Jenorgen" <jguillen@hallandalebeachfi gov>, "Merino, Jennifer” <jmerino@haliandatebeachfl.gov>, "Lobban,
Sent: Fri, Mar 20, 2026 at 10:48 AM

Subject: Re: Response to Temporary Cemetery Hours and Request for Clarification

Thank you for your email. Received.

Respectiully.
Jeremy Earle, Ph.D., AICP, FRA-RA

3 City Manager/ CRA Executive Director
City of Hallandale Beach

On Mar 20, 2026, at 10:46 AM, Dalia Rodriguez <daliarodriguez1@yahoo.com> wrote:

Caution: This is an external email that did not originate from your organization. Please be cautious when clicki

Dear Dr. Earle, Thank you for your response. | want to respectfully clarify that there was no confusion on the part ¢
concern was not confusion about the meaning of sunrise, sunset, or dusk. The concern was that the cemetery wa
10 7:30 a.m. to 6:00 p.m.

appears to reduce public access in order to accommodate staffing and operational preferences, rather than to cor
is unclear why the City

could not continue to honor the previously posted hours rather than shorten access for famifies and residents. | al
cemeteries are expected fo honor

the hours they post, and that is the same expectation residents have for Hallandale Beach City Cemetery. The iss
public and whether changes

are being made with adequate notice, consistency, and fransparency. Your email also states that the Public Works
this has not been consistently represented.

During my recent meeting with Director Lobban, he stated that he had never worked with a city-operated cemeter
did not provide meaningful answers

and declined to review the compliance concerns we attempted to raise while on site. Because responsibilities hav
final authority over

cemetery visiting hours; 2. Who has day-to-day operational authority over the cemetery; 3. The effective date of tt
previously posted hours; 5. Why public

access was reduced when the original complaint was about early closures rather than confusion; 6. What notice, i
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