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DATE: 2/3/25 
TO: Robert Gleason, Director, Purchasing Division 

THRU: Glenn Wiltshire, Deputy Director, Port Everglades Department 

FROM: Vince Tuzeo, Project Coordinator, Port Everglades Department 

PROJECT TITLE: CCTV Install, Maintenance and Repair 

REQUISITION NO. PAD0000983 

SOURCE/BRAND NAME: Axis Communications 

SOLE SOURCE/SOLE BRAND/ONLY ONE REASONABLE SOURCE REQUEST 

SOLE SOURCE SOLE BRAND ONLY ONE REASONABLE 
SOURCE 

I. REQUEST: Provide a description of the features of the product/service or Scope of Work.

The Port Everglades Security Section (PEV) is requesting the procurement of parts, materials, tools, 
equipment and labor for the installation, replacement, repair and maintenance services of Axis 
Communications brand cameras and equipment that are installed throughout Port Everglades Closed Circuit 
Television (CCTV) System. 

II. JUSTIFICATION: Please check all boxes that describe your reason(s) for determining that only one
source or brand is reasonably available.

Sole Source/Uniqueness 
Proprietary Item - this vendor/source has the only rights to provide this service or commodity. A letter 
from the manufacturer or authorizing entity is included in this request. 
Technology Improvements - updates or upgrades to an existing system, software, software as a service 
(SaaS), hardware purchases. 
Engineering Direction - engineering drawing or specification identifies product; "no substitutes or 
equivalents will be acceptable." 
Only qualified supplier - reliability and maintainability of the product or service would be degraded unless 
specified supplier is used; may void warranty. This request includes a copy of the current warranty 
information. 



   
 

  
  

  
 

     

      
  

  
 

  
  

       

     

  

  

      

  

   

  

 

  

      
    

      
   

     
    

 
   

Other/or Additional information - the County requires this sole source purchase for the following 
reasons. 
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See sole brand justification in Business Case section below with intention to maintain PEV CCTV system 
continuity. 

Business Case (Only One Reasonable Source1 or Only One Reasonable Brand) 
Operational Compatibility - replacement parts from alternate suppliers are not interchangeable with 
original part and causes equipment incompatibility. Previous findings and/or documentation is 
included with this request. 
Ease of Maintenance - maintenance or retooling prohibits competition. Section III, Comparative Market 
Research includes estimated costs associated with changing current source and/or brand. 
Follow-On - potential for continued development or enhancement with same supplier and eliminates costs 
incurred by using different supplier. Section III, Comparative Market Research includes estimated costs 
for replacing current or existing system. 
Complies with existing community and safety standards, and/or laws, rules, and regulations. 
Other/or additional information - using this only one reasonable source, only one reasonable brand purchas 
benefits the County for the following reasons: 

This sole brand renewal request is based on the requirements from the U.S. Coast Guard, U.S. Department 
of Homeland Security (DHS) and U.S. Customs & Border Protection (CBP). PEV is regulated by the Coast 
Guard and CBP, and PEV is required under Title 33 Code of Federal Regulations (C.F.R.) to maintain an 
approved Port Security Plan (PSP). In addition, PEV is subject to Ports & Harbors security standards set 
forth in Florida Statutes 311.12 and records retention standards under General Records Schedule GS1-SL, 
Item #302 which mandates that all surveillance recordings must be retained for a minimum of 30 days for 
evidentiary purposes. The CCTV system including all security cameras and media produced from each 
camera, are part of the PSP. 

III. COMPARATIVE MARKET RESEARCH: Provide a detailed source or market analysis for justification of
sole source/brand or most reasonable source (attach extra sheets as needed).

$3,500,000 3+1+1 Estimated project value: ________________________ Contract length (if applicable): __________________

Has this commodity or service been previously provided to the County? Yes No 

If yes, provide the following and attach any supporting documentation (e.g., previous approved memoranda): 
L&D Services, LLC dba T Competitive Bid Vendor name and date ____________________ Method of Procurement_____________________________

BLD2120259B1 What is the current contract (Procurement Catalog) or purchase order number? _____________________
$1,605,573.35 Expenditures to date: ________________________

Will this procurement utilize any local/state/federal grant funding? 

If yes, attach any supporting documentation (e.g., grant agreement). 

If this is a sole brand, is there an "authorized" dealers/resellers list? 

If yes, provide the manufacturer’s "authorized" dealers/resellers list. 

Yes 

Yes 

No 

No 

1 Commonly known as Most Reasonable Source 

https://1,605,573.35


Cost/Benefit Analysis: What would the cost be to utilize an alternate vendor or source? This explanation should 
include the savings and/or additional costs to the County by not using the preferred vendor or source. Attach 
additional sheets if needed. 
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Replacement of the current CCTV system would include 650 cameras at an estimated $1500 per camera 
totaling approximately $975,000, with an estimated four hours of labor per camera at $80 per hour totaling 
approximately $208,000 to include additional parts an software exchange for compatibility estimated at 
$100,000. A rough order of magnitude estimation for this cost would be over $1,283,000.00.  This estimate 
does not include future CCTV expansion and replacement costs which would be additional. 

CERTIFICATION: I have thoroughly researched the sole source, sole brand, only one reasonable 
source, or only one reasonable brand justification and fully understand the implications of Section 
838.22 of the Florida Statutes: 

(2) “It is unlawful for a public servant or a public contractor who has contracted with a
governmental entity to assist in a competitive procurement to knowingly and intentionally
obtain a benefit for any person or to cause unlawful harm to another by circumventing a
competitive solicitation process required by law or rule through the use of a sole-source
contract for commodities or services”.

(5) "Any person who violates this section commits a felony of the second degree,
punishable as provided in s. 775.082, s. 775.083, or s. 775.084".

Vincent Tuzeo 2/3/25 

REQUESTOR/EVALUATOR (PRINT) REQUESTOR/EVALUATOR (SIGN) DATE 

DEPT/DIV DIRECTOR OR DEPT/DIV DIRECTOR OR DESIGNEE DATE DESIGNEE (PRINT) (SIGN) 

PURCHASING DIVISION USE ONLY 
The Purchasing Agent has reviewed the request and has completed the required due diligence per the 
Procurement Code Section(s) 21.25 and 21.26. The Purchasing Agent recommends the following:

 Sole Source  Sole Brand ✔ 
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 Only One Reasonable Source/Brand2 Reject

 Authorization to Negotiate  Standardization  Board Award 

Attachments 

 Previous Approved Documentation Request for Information

 Vendor Letter 

✔ 

2 As per Florida Statute 287.057(3)(c), FLL projects valued $325,000 require 15 business day posting of intended sole source designation 

https://1,283,000.00
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� RGLADE:S 
BROWARD COUNTY• ORIDA 

Office of the CEO and Port Director, Security Section 
1850 Eller Drive, Fort Lauderdale, Florida 16 
954-468-3504 • FAX 954-523-8713 • PortEverglades.net

MEMORANDUM 

DATE: 

TO: 

FROM: 

RE: 

04/14/2025 

Robert Gleason Director of Purchasing, Purchasing Division 

Vince Tuzeo, Program/Project Coordinator, Broward County Port 
Everglades 

VINCE TUZEO l9ILOlyslgn0<1 byVJNCETUZEO 
Doto: 2025,114,15 15:17:24-04'00-

CCTV Install, Maintenance and Repairs Axis Sole-Brand 
RFI - BLD2130146F1 - Response Evaluation 
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The Port Everglades Security Section (PEV) is requesting the procurement of parts, materials, tools, 
equipment and labor for the installation, replacement, repair and maintenance services of Axis 
Communications brand cameras and equipment that are installed throughout Port Everglades Closed 
Circuit Television (CCTV) System. 

Replacement of the current CCTV system would include more than 6 O cameras at an estimated $1500 
per camera totaling approximately $975,000, with an estimated four hours of labor per camera at $80 per 
hour totaling approximately $208,000 to include additional parts an software exchange for compatibility 
estimated at $100,000. A rough order of magnitude estimation for this cost would be over $1,283,000.00. 
This estimate does not include future CCTV expansion and replacement costs which would be additional. 

To approve the sole-brand request, the Purchasing Division required a CCTV Axis Sole-Brand RFI -
BLD2130146F1 to identify equipment and system equivalents for evaluation and potential CCTV brand 
replacement. The RFI was advertised from 3126/2025 until /9/20 . Nine vendors responded by the 
submission deadline. One vendor did not provide any alternate recommendations or additional 
information, four of the nine respondents are not authorized Axis resellers but offered alternate 
equivalents listed in the attached response matrix. Of these four, one was identified as a managed lT 
service and did not provide any CCTV camera information. Five vendors were authorized Axis brand 
resellers and provided information on CCTV camera equivalents identified in the attached matrix. The 
current contracted CCTV vendor, Ivory Group, was not required to respond as they are already identified 
as an authorized Axis reseller and installer. 

Port Everglades Security Admin has reviewed and evaluated the vendor responses. There was no 
compelling submission or information provided from the RFI responses that would justify the brand 
transition and the additional investment required which is articulated in the previously submitted sole­
brand request form and in this memo. Port Everglades Security Administration continues to prefer sole­
brand purchase and use of Axis brand cameras and systems for the Port Everglades CCTV system. 

If you require additional information, please contact Vince Tuzeo, vtuzeo@broward.org / 954-466-3717. 

Broward County Board of County Commissioners 
Mark 0. Bogen• Alexandra P. Da�ls • Lamar P. Fisher• Beam Furr• Ste,ie Geller• Robert McKlnzle • Han H. Rich• Hazelle P. Rogers• Michael Udine 

www.braward.org 
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