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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 5
BOARD REGULAR
Project: - Port Everglades Wayfinding Sign Project
Contract: PNC2117560C1 Vend: HORSEPOWER ELECTRIC INC
The following changes are hereby authorized upon approval of the Board and his/her signature below.
Description of Changes, Reasons Therefore, and Cost and/or Time Changes For Each:
Cost Basis: Negotiated Lump Sum
AMOUNT TIME
ORIGINAL CONTRACT $3,631,302.65 275
PREV APPROVED CHANGE ORDERS - $532,199.74 973
THIS CHANGE ORDER NO. 5 $259,555.27 0
REVISED CONTRACT AMOUNT $4,423,057.66 1248
PENDING CHANGE ORDERS $259,555.27 0
Current - Apprvd CO - This CO = Remaining

Admin Allowance 5.00 4.72 0.28

Board Allowance 17.09 9.94 7.15 0.00

Total Allowance 22.09 21.80 7.15 0.28
INCREASE CONTRACT AMOUNT BY $259,555.27 NO CHANGE IN CONTRACT PERIOD

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT
2/13/2024

Percentages may not total exactly, due to rounding Source: ContractsCentral - A Service Of The Purchasing Division
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 5
BOARD REGULAR
Project: - Port Everglades Wayfinding Sign Project
Contract: PNC2117560C1 Vend: HORSEPOWER ELECTRIC INC
The following changes are hereby authorized upon approval of the Board and his/her signature below.
Description of Changes, Reasons Therefore, and Cost and/or Time Changes for each:
Cost Basis: Negotiated Lump Sum
Line Nbr.1 USER REQUESTED ENHANCEMENTS $6,080.00 0
Description : New Iltem PNC211560C1--01-65 - Provide all labor, equipment and material to relocate Snook sign from FL-
B_06 to FL-B_01. Quantity of one (1) at a unit price of $6,080.000 each, for a line item total of 6,080.00
increase to the contract.
Reason Additional enhancements were requested by the end usevr to improve visitors overall experience.
Cause User requested scope
Line Nbr.2 USER REQUESTED ENHANCEMENTS -$68,78k1 .84 ‘ 0
Description : New Iltem PNC211560C1--01-66 - Furnish and install DIG 1 Heron 8 feet wide icons on HPL. Quantity of
three (3) at a unit price of $22,927.28 each, for a line item total of $68,781.84 increase to the contract.
Reason Additional enhancements were requested by the end user to impreve visitors overall experience.
Cause User requested scope
Line Nbr.3 USER REQUESTED ENHANCEMENTS $35 070.24 0
Description : New Item PNC211560C1--01-67 - Furnish and install DIG 1 Palm 6 feet wide icons on HPL. Quantity of two
(2) at a unit price of $17,535.12 each, for a line item total of $35,070.24 increase to the contract
Reason Additional enhancements were requested by the end user to improve visitors overall expefience.
Cause User requested scope
Line Nbr4 USER REQUESTED ENHANCEMENTS $13,760.00 S0
Description : New Item PNC211560C1--01-68 - Furnish and install FL-C_ 04 2-18 Heron Sign HPL panel on Eller Drive.
Quantity of one (1) at a unit price of $13,760.00 each, and an increase to the contract amount of $13,760.00.
Reason Additional enhancements were requested by the end user to improve visitors overall experience.
Cause User requested scope
Line Nbr.5 USER REQUESTED ENHANCEMENTS $13,760.00 S0
Description : New ltem PNC211560C1--01-69 - Furnish and install FL-C_06 2-4 Heron Sign HPL panel on Eisenhower.
Quantity of one (1) at a unit price of $13,760 each, and an increase to the contract amount of $13,760.00
Reason Additional enhancements were requested by the end user to improve visitors overall experience.
Cause User requested scope

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

2/28/2024

Percentages may not total exactly, due to rounding

Source: ContractsCentral
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 5
BOARD REGULAR
Project: - Port Everglades Wayfinding Sign Project
Contract: PNC2117560C1 Vend: HORSEPOWER ELECTRIC INC
The following changes are hereby authorized upon approval of the Board and his/her signature below.
Description of Changes, Reasons Therefore, and Cost and/or Time Changes for each:
Cost Basis: Negotiated Lump Sum
Line Nbr.6 USER REQUESTED ENHANCEMENTS $17,604.54 0
Description : New ltem PNC211560C1--01-71 - Furnish and install DIR type Parking lot A double sided signs on Eller
Drive. Quantity of one (1) at a unit price of $17,760.54 each, and an increase to the contract amount of
$17,604.54
Reason Additional enhancements were requested by the end user to improve visitors overall experience.
Cause User requested scope
Line Nbr.7 USER REQUESTED ENHANCEMENTS , _ $17,604.54 0
Description : New ltem PNC211560C1--01-72 - Furnish and install DIR type Parking lot B and C single sided signs on SE
19th Avenue and on Terminal 18 respectively. Quantity of two (2) at a unit price of $8,802.27 each, and an
increase to the contract amount of $17,604.54
Reason Additional enhancements were requested by the end user to improve visitors overall experience.
Cause User requested scope '
Line Nbr.8 USER REQUESTED ENHANCEMENTS ' $9,542.11 0
Description : New item PNC211560C1--01-73 - Furnish and install DIR type Parking lot B 52" x 38" single sided sign on
SE 19th Avenue. Quantity of one (1) at a unit price of $9,542.11 each, and an increase to the contract
amount of $9,542.11
Reason Additional enhancements were requested by the end user to improve visitors overall experience.
Cause User requested scope
Line Nbr.9 USER REQUESTED ENHANCEMENTS v , $19,672.00 0
Description : New Item PNC211560C1--01-74 - Furnish and install FL-B_06 Metal Frame, left orientation. Quantity of one
(1) at a unit price of $19,672 each, and an increase to the contract amount of $19,672.00
Reason Additional enhancements were reqUested by the end user to improve visitors overall experience.
Cause User requested scope

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

2/28/2024

Percentages may not total exactly, due to rounding

Source: ContractsCentral
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 5
BOARD REGULAR
Project: - Port Everglades Wayfinding Sign Project
Contract: PNC2117560C1 Vend: HORSEPOWER ELECTRIC INC
The following changes are hereby authorized upon approval of the Board and his/her signature below.
Description of Changes, Reasons Therefore, and Cost and/or Time Changes for each:
Cost Basis: Negotiated Lump Sum
Line Nbr.10 | USER REQUESTED ENHANCEMENTS $7,680.00 0
Description : New Item PNC211560C1--01-75 - Furnish and install Modifications to Sign Metal Frame to enable double
sided installation. Quantity of two (2) at a unit price of $3,840.00 each, and an increase to the contract
amount of $7,680.00
Reason Additional enhancements were requested by the end user to improve visitors overall experience.
Cause User requested scope
Line Nbr.11 USER REQUESTED ENHANCEMENTS $50,000.00 0
Description : New Item PNC211560C1-01-76- Furnish and install necessary labor and materials when directed by Port,
repair damaged signs, or in case of replacement; replace in kind based on project specifications. Allowance
item in the sum of $50,000 and increase to the contract amount of $50,000.
Reason Signs have been hit by vehicular traffic prompting repairs or replacement.
Cause User requested scope.

Total Change Order $259,555.27
PURCHASING INFORMATION
PO : PO SEA2400004
Original Award : Approved Amendments : 0 |Approved COs : 4 |Previous Revised :
$3,631,302.65 $0.00 $532,199.74 $4,163,502.39
275 Days 0 Days 973 Days 1248 Days
This REGULAR Change Order: INCREASE $259,555.27 NO TIME
CHANGE
New Revised Contract: $4,423,057.66 1248 Days

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

2/28/2024

Percentages may not total exactly, due to rounding Source: ContractsCentral
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 5
BOARD REGULAR
Project: - Port Everglades Wayfinding Sign Project
Contract: PNC2117560C1 Vend: HORSEPOWER ELECTRIC INC

The following changes are hereby authorized upon approval of the Board and his/her signature betow.
Description of Changes, Reasons Therefore, and Cost and/or Time Changes For Each:
Cost Basis: Negotiated Lump Sum

No Consultant

‘ Accep_tg_q_ay Cohtraé,tgg '

Signature: Date: 02/19/2024
Name:\ichael Martifiez / |

HORS»E{F’O\_NER ELECTR!C INC Rgpresentalive

N Recommended By PORT EVERGLADES -SEAPORT ENGINEERING & CONSTRUCTION DIVISION Project Manager

Signature: ‘,",/L/..» /{’W Date: Z/ 20 / 7&"Z ¥

IClaude Gentil

Recommended By PORT EVERGLADES -SEAPORT ENGINEERING & CONSTRUCTION DIVISION Contract Administrator

Signature: @/ Date: 2/2‘8 /2_02 Y

z
John FoglesongDivision Director /@L v v ‘
Recommended By Port Everalades Department Director »
Signature: /%//%@ Date: Q/éy/ﬂdz ¥
' g

wocter GLINW A W/LTISHIRE , AcT/VE DERECTOR

Approved By Broward County Board Of County Comissioners

Signature: Date:

Name:

Name:

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

2/13/2024

Percentages may not total exactly, due to rounding Source: ConlractsCentral - A Service Of The Purchasing Division



Horsepower Electric, Inc.

8105'W 20 Avenue
305-819-4060
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Job Description Date
Wayfinding
Job Location
Port Everglades 12/14/2023
Client: Port Everglades
Please accept our proposal to provide labor, material & equipment for the following work descriptions.
Item No. Description Unit | Qty Unit Price Total

1 Relocation of FL-B_06 Snook T29 to New Location (Left Orientation) EA 1 $ 6,080.00 $ 6,080.00
2 Fabrication of FL-B_06 Metals (Left Orientation) EA 1 $19,672.00 $19,672.00
3 DIG 1 Heron Icons F&| EA 3 $22,927.28 $68,781.84
4 DIG 1 Palm Icons F&I EA 2| s17,535.12]  $35,070.24
5 FL-C_04 F&I 2-18 Heron Sign Panel only at Eller Drive (Left Orientation) EA 1 $ 13,760.00 $13,760.00
6 FL-B_06 F&I Heron Panels Only at Eisenhower (Right Orientation) EA 1 $ 13,760.00 $13,760.00
7 Parking Lot A F&I Complete Palm Themed Double Sided Sign 42X34 - Eller EA 1 $ 17,604.54 $17,604.54
8 Parking Lot B F&I Complete Palm Themed Single Sided Sign 42X34 - SE 19 Ave EA 1 $ 8,802.27 $ 8,802.27
9 Parking Lot B F&I Complete Palm Themed Single Sided Sign 52x38 on Back of Existing EA 1 $9,542.11 $9,542.11
10 Parking Lot C F&| Complete Heron Themed Single Sided Sign 42X34 installation in sidewalk EA 1 $ 8,802.27 $ 8,802.27
11 Modification of Existing Structures to Accommodate Double Signs EA 2 $ 3,840.00 $7,680.00

Subtotal $ 209,555.28

Terms and Conditions [ l
Price Includes Furnish and installation of sign panels
| Total [$ 209,555.28
All material is guaranteed to be as specified. All work to be completed in a workmanlike AUTHORIZED SIGNATURE

manner according to standard practice. Any alteration or derivation from above specifications

involving extra costs will be executed only upon written orders, and will become an extra charge

Note: This proposal may be

over and above the estimate. All agreements contingents upon strikes, accidents or delays

withdrawn by us if not accepted within 30 days.

beyond our control. Owner to carry fire, tornado and other necessary insurance. Our workers

are fully covered by Workmen's Compensation insurance.
Y P!

Acceptance of proposal - The above prices, specifications

and conditions are satisfactory and are hereby accepted. You are

authorized to do work as specified. Payment will be made as outlined above.

Service agreement terms to follow.

DATE OF ACCEPTANCE:
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CHANGE ORDER NO. 5 WORK ITEMS

Port Everglades WIHOTHER
0
Wayfinding Design Intent Document

rev. June 19,2018

PIGRTEVERGLADES  CRe D

FINAL LOCATION PLANS

BRANDING | WAYFINDING | INVYERPRETIVE DESIGN | ENVIRONMENTAL DESIGN | GRAPHIC DESIGN | PROJECY MANAGEMENT | IMPLEMENTATION
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Change Order No. 5 Pay ltems

ltem 2, PNC211560C1-01-66 - Furnish and install DIG 1 Heron 8 feet wide icons on high pressure laminate (HPL)

Qty 2 this page mount on Heron Garage top of Stair Case.
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P4GRT EVERGLADES

BROMRRD



Exhibit 1
Page 9 of 14

Change Order No. § Pay ltems
Iltem 1 PNC211560C1--01-65 Relocate Snook Sign from FL-B_06 To FL-B_01 -Damaged Sign. QTY 1

Iltem 9 PNC211560C1--01-74 Furnish new metal frame and backing panel to enable relocation -Damaged Sign. QTY 1

Iltem 5 PNC211560C1--01-69 - Fumnish and install FL-C_06 2-4 Heron Sign HPL panel on Eisenhower, QTY 1
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HOLYWOOD
NORTHPORT - SECTION 9

PYRT EVERGLADES BRI Aokl
PORT EVERGLADES : DESIGN INTENY DOCUMENT FINAL 06.19 .18 Ew..y Y
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Change Order No. 5 Pay ltems

page.

Iltem 7 Furnish and install DIR type Parking lot B and C single sided signs on SE 19th Avenue and on Terminal 18 respectively QTY 1, this

NORTHPORT

- SECTEON

wea

PICK & DROP-A

PLACEMENT TO BE COORDINATED
WITH SEAPORT ENGINEERING

A

PORT

EVERGLADES

DESIGN

INTENTYT DOCUMENTY FINAL

HO _,.<<<OO_u
10 .
SORLEVERGLADE e
06.19.18

Coltonal Dinis:
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Change Order No. 5 Pay ltems

Item 7 PNC211560C1--01-72 - Furnish and install DIR type Parking lot B and C single sided signs on SE 19th Avenue and on Terminal 18 respectively. Qty of
one (1) this page.

Iltem 8 PNC211560C1--01-73 - Furnish and install DIR type Parking lot B 52" x 38" single sided sign on SE 19th Avenue. Qty of one (1)

item 10 PNC211560C1--01-75 - Furnish and install Modifications to Sign Metal Frame to enable double sided instaliation. Qty of one (1) this page.

arking Lot B

en

BNR [heron]

NORTHPOGRT SECTION 1

PORTYT EVERGLADES - DESIGN INTENT DOCUMENT FINAL 06.19.18 4
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Change Order No. 5 Pay ltems

ltem 6, PNC211560C1--01-71 - Furnish and install DIR type Parking lot A double sided signs on Eller Drive. Qty of one (1)

item 10 PNC211560C1--01-75 - Furnish and install Modifications to Sign Metal Frame to enable double sided installation. Qty of one (1) this page.

Parking

F

HOLLYWOOD

MIDPORT - SECTION 16

P-LiRT EVERG !lwﬁ QUL
PORY EVERGLADES DESIGN INTENTYT DOCUMENTY FINAL O06.19.18 gw.._~ -
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Change Order No. 5 Pay ltems

item 3, Item PNC211560C1-01-67 - Furnish and install DIG 1 Paim 6 feet wide icons on HPL
Qty of two (2) this page mount on Palm Garage South Fascia Corners.
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BNR [palm]

MIBPORT - SECITON T8

PORTYT EVERGLADES : DESIGN INTENT DOCUMENT FINAL 06.19.18

HOLLYWOOD
PLRTEVERGLADES DREVARD

Cultonal Divis:

23
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Change Order No. 5 Pay ltems

item 2, PNC211560C1--01-66 - Furnish and install DIG 1 Heron 8 feet wide icons on high pressure laminate (HPL) - Qty of one (1) this page mount on Heron
sign DIG 01.

Item 4, PNC211560C1--01-68 - Furnish and install FL-C_04 2-18 Heron Sign HPL panel on Eller Drive. - Qty of one (1) this page mount on existing FL-C_04
structure.

Damaged sign.

Cruise Tern
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LIO:.<<<OOO
ELLER DRIVE CHECKPOINT - SECTION 20 _ ZAWARD
PISRTEVERGLADES  pumwiiie -
PORT EVERGLADES : DESIGN INTENY DOCUMENT FINAL 06.19.18 §?§ o





