
    
               

    
                           

 

    

   
    

     
    

        

                
               

             
              

              
        

              
             

                
             

           
                  

   

                
                

                  
              

                
           

                 
                 
             

                 
                

                
               

            
               

     

              
   

FINANCE AND ADMINISTRATIVE SERVICES DEPARTMENT 
115 S. Andrews Avenue, Room 513 � Fort Lauderdale, Florida 33301 � 954-357-7130 � FAX 954-357-7134 � Email: finance@broward.org 

MEMORANDUM 

DATE: January 9th , 2026 

TO: Stephen Farmer 
Deputy Chief Financial Officer 

FROM: Ludmilla Courteau, Finance Manager 
Finance and Administrative Services Department 

RE: Portfolio and Economic Summary � December 31, 2025 

As of December 31, 2025, the Broward County Investment Portfolio had a par value of $7.4 billion 
and a Yield to Maturity of 3.83%, an increase of 11 basis points since December 2024, 
outperforming the Merrill Lynch benchmark by 29 basis points. During the calendar year, the Bank 
of America Merrill Lynch 1-3 Year U.S. Treasury & Agency Index dropped 71 basis points, from 
4.25% to 3.54%. The yield on the County�s Portfolio has increased 196 basis points over the last 
three years as maturing assets were invested at higher yields. 

The Core Consumer Price Index (CPI) December showed inflation at 2.7%, the lowest since July of 
this year. The sectors experiencing the highest price increases include housing, energy, used cars 
and medical care. The number of employed rose by 232,000 for December, following an increase 
of 104,000 combined in October and November. The Initial Jobless Claims for December was 
199,000 representing a drop compared to the previous month, partially attributable to seasonal 
hiring of the holiday season. The US Unemployment Rate was 4.4%, a decrease from the previous 
month�s 4.6% figure. 

US Treasury yields have fallen along all maturities and the short-end of the yield curve remains 
inverted. The biggest drop is evidenced in maturities up to three years. Whereas the three-month 
rate is down 16%, and the one-year bill is lower by 15.33%, the ten-year yield is down 8.73% for 
2025. Equity markets, fueled by AI developments, powered through tariff turbulence and closed 
the year with double-digit growth for the third consecutive year. The Dow Jones Industrial was up 
14.9%, the S&P 500 up 17.9% and the Nasdaq, up 21.1%. 

The Federal Open Markets Committee (FOMC) cut rates three times in 2025 for a total of 75 basis 
points, lowering the target Fed Funds Rate to 3.50% - 3.75%. These cuts aimed to bolster the labor 
market and encourage economic growth. According to Chaiman Powell, Fed officials �will carefully 
evaluate the incoming data� adding that the Fed is �well positioned to wait to see how the economy 
evolves.� Three Fed officials dissented from the move, the most divergence seen in the last six 
years. Officials split between those who support reducing rates to activate the economy and those 
who prefer to keep rates unchanged because inflation remains above the 2% target rate. Unless 
inflation shows clear signs of coming under control or unemployment worsens, those divisions will 
likely remain. The latest labor and CPI data however, bring expectations for a January rate cut 
close to zero. 

Please see the attached pages showcasing portfolio detail and key economic data as of the end of 
the period. 

Broward County Board of County Commissioners 
Mark D. Bogen � Alexandra P. Davis � Lamar P. Fisher � Beam Furr � Steve Geller � Robert McKinzie � Nan H. Rich � Hazelle P. Rogers � Michael Udine 
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