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DATE: 3/17/25 

TO:    Robert Gleason, Director, Purchasing Division 

THRU: Chantal Manno 

FROM: Phillip Dunlap 

PROJECT TITLE: IGNITE Broward 

REQUISITION NO. CUL0001486 

SOURCE/BRAND NAME: Mad Studios AKA Mad Arts 

SOLE SOURCE/SOLE BRAND/ONLY ONE REASONABLE SOURCE REQUEST 

SOLE SOURCE SOLE BRAND ONLY ONE REASONABLE 
SOURCE 

I. REQUEST: Provide a description of the features of the product/service or Scope of Work. 

Mad Arts will serve as the producing partner for IGNITE Broward, providing comprehensive services to 
ensure the successful execution and continued growth of the event. Their scope of work includes:  

1. Art Curation and Production 
- Collaborating with local, national, and international artists to curate a diverse lineup of immersive art 

installations.  
- Designing and producing large-scale projection mapping, interactive light sculptures, and sound-based 

art installations tailored to each venue. 

2. Installation and Technical Execution 

II. JUSTIFICATION: Please check all boxes that describe your reason(s) for determining that only one 
source or brand is reasonably available. 

Sole Source/Uniqueness 
Proprietary Item - this vendor/source has the only rights to provide this service or commodity. A letter 
from the manufacturer or authorizing entity is included in this request. 
Technology Improvements - updates or upgrades to an existing system, software, software as a service 
(SaaS), hardware purchases. 
Engineering Direction - engineering drawing or specification identifies product; "no substitutes or 
equivalents will be acceptable." 
Only qualified supplier - reliability and maintainability of the product or service would be degraded unless 
specified supplier is used; may void warranty. This request includes a copy of the current warranty 
information. 
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Other/or Additional information - the County requires this sole source purchase for the following 
reasons. 

Proprietary Items: 

Ownership of IGNITEbroward.com: 
 Mad Arts owns and controls the official festival website, IGNITEbroward.com, which serves as the primary 

Business Case (Only One Reasonable Source1 or Only One Reasonable Brand) 
Operational Compatibility - replacement parts from alternate suppliers are not interchangeable with 
original part and causes equipment incompatibility. Previous findings and/or documentation is 
included with this request. 
Ease of Maintenance - maintenance or retooling prohibits competition. Section III, Comparative Market 
Research includes estimated costs associated with changing current source and/or brand. 
Follow-On - potential for continued development or enhancement with same supplier and eliminates costs 
incurred by using different supplier. Section III, Comparative Market Research includes estimated costs 
for replacing current or existing system. 
Complies with existing community and safety standards, and/or laws, rules, and regulations. 
Other/or additional information - using this only one reasonable source, only one reasonable brand purchase 
benefits the County for the following reasons: 

Mad Arts has been the cornerstone of IGNITE Broward's success since its inception as Light the Night in 
2021. The event was initially created to safely bring the community together during COVID-19 and has since 
evolved into a 10-day festival spanning three cities, attracting over 80,000 attendees annually. Mad Arts has 
played an instrumental role in curating, producing, and installing the festival's immersive art experiences, 
including large-scale projection mapping, interactive light sculptures, and sound-based installations.  

As the producing partner, Mad Arts brings unmatched expertise and innovation to the festival. Their ability to 
manage complex logistics, collaborate with international artists, and execute cutting-edge installations has 

III. COMPARATIVE MARKET RESEARCH: Provide a detailed source or market analysis for justification of 
sole source/brand or most reasonable source (attach extra sheets as needed). 

$5 million 1+1+1+1+1 Estimated project value: ________________________ Contract length (if applicable): __________________ 
Yes No Has this commodity or service been previously provided to the County? 

If yes, provide the following and attach any supporting documentation (e.g., previous approved memoranda): 
Mad Arts, Feb. 14-23, 20 Artistic Exemption Vendor name and date ____________________ Method of Procurement_____________________________ 

CUL2500012 What is the current contract (Procurement Catalog) or purchase order number? _____________________ 
$1,383,510.52 Expenditures to date: ________________________ 

Will this procurement utilize any local/state/federal grant funding? Yes No 

If yes, attach any supporting documentation (e.g., grant agreement). 

If this is a sole brand, is there an "authorized" dealers/resellers list? Yes No 

If yes, provide the manufacturer’s "authorized" dealers/resellers list. 

1 Commonly known as Most Reasonable Source 

https://1,383,510.52
https://IGNITEbroward.com
https://IGNITEbroward.com
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Cost/Benefit Analysis: What would the cost be to utilize an alternate vendor or source? This explanation should 
include the savings and/or additional costs to the County by not using the preferred vendor or source. Attach 
additional sheets if needed. 

Cost Analysis for Alternate Vendors: 

Art Curation and Production - $5,000 - $25,000 per exhibition - Includes artist fees, production materials, 
and curation expertise. 

Installation and Technical Execution - $960 - $5,000 per installation - Costs depend on complexity (e.g., 
projection mapping, AV integration) 

CERTIFICATION: I have thoroughly researched the sole source, sole brand, only one reasonable 
source, or only one reasonable brand justification and fully understand the implications of Section 
838.22 of the Florida Statutes: 

(2) “It is unlawful for a public servant or a public contractor who has contracted with a 
governmental entity to assist in a competitive procurement to knowingly and intentionally 
obtain a benefit for any person or to cause unlawful harm to another by circumventing a 
competitive solicitation process required by law or rule through the use of a sole-source 
contract for commodities or services”. 

(5) "Any person who violates this section commits a felony of the second degree, 
punishable as provided in s. 775.082, s. 775.083, or s. 775.084". 

Chantal Manno 3/17/25 

REQUESTOR/EVALUATOR (PRINT) REQUESTOR/EVALUATOR (SIGN) DATE 

DEPT/DIV DIRECTOR OR DEPT/DIV DIRECTOR OR DESIGNEE DATE DESIGNEE (PRINT) (SIGN) 

PURCHASING DIVISION USE ONLY 

The Purchasing Agent has reviewed the request and has completed the required due diligence per the 
Procurement Code Section(s) 21.25 and 21.26. The Purchasing Agent recommends the following: 

 Sole Source Sole Brand ✔ Only One Reasonable Source/Brand2  Reject

 Authorization to Negotiate  Standardization Board Award 

Attachments 

Request for Information

Vendor Letter 

✔  Previous Approved Documentation 

2 As per Florida Statute 287.057(3)(c), FLL projects valued $325,000 require 15 business day posting of intended sole source designation 
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Additional Information (e.g., Number, opening date, # of responses, Agency reviewed yes/no): 

  
   

 

  
                    

                  
 
 

 

 
 

 

 
 
 

 

                       
 
 

   
Digitally signed bySONIA M. SONIA M. LOVETT Date: 2025.10.24 
14:37:28 -04'00'LOVETT 

Digitally signed byECATERINA ECATERINA SULI-WOLFPurchasing Agent Signature: Reviewer Title: Purchasing Manager Date: 2025.09.18 12:05:18SULI-WOLF -04'00' 

Digitally signed by DANEA 
COHEN-EBANKS, Reviewer Signature: Danea Cohen-Ebanks PURCHASING MANAGER 
Date: 2025.09.18 13:58:59 -04'00' 

APPROVAL AUTHORITY 

✔ APPROVED DISAPPROVED 

REASON/SUGGESTED ACTION (IF DISAPPROVED): 

Constance Mangan, Digitally signed by Constance 
Mangan, Asst. Director, on behalfTitle: Director of Purchasing Signature: Asst. Director, on of 

behalf of Date: 2025.09.23 12:19:36 -04'00' 

Last Revised: 10/17/23 

https://2025.09.23
https://2025.09.18
https://2025.09.18
https://2025.10.24
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I.REQUEST: Provide a description of the features of the product/service or 
Scope of Work. 

Mad Arts will serve as the producing partner for IGNITE Broward, providing 
comprehensive services to ensure the successful execution and continued growth 
of the event. Their scope of work includes:  

1. Art Curation and Production 
- Collaborating with local, national, and international artists to curate a diverse 

lineup of immersive art installations. 
- Designing and producing large-scale projection mapping, interactive light 

sculptures, and sound-based art installations tailored to each venue. 

2. Installation and Technical Execution 
- Managing the installation and deinstallation of all art pieces across multiple 

locations. 
- Providing specialized technical expertise in projection mapping, lighting design, 

and audio-visual integration to ensure high-quality experiences. 

3. Logistics Management 
- Ensuring seamless execution across all venues by managing timelines, 

resources, and technical requirements. 

4. Event Expansion Support 
- Innovating new ways to enhance accessibility and community engagement 

through cutting-edge technology and design. 

5. Quality Assurance 
- Maintaining high artistic standards while ensuring safety and compliance with all 

local regulations. 

6. Venue Space 
- Provide venue space serving as a location for IGNITE Broward 
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Mad Arts' unique expertise in producing immersive art experiences makes them 
essential to IGNITE Broward’s success and its future as a premier cultural event in 
South Florida. 

Sole Source/Uniqueness 

Proprietary Items: 

Ownership of IGNITEbroward.com:
 Mad Arts owns and controls the o icial festival website, IGNITEbroward.com, which 
serves as the primary digital platform for all festival-related information, artist calls, 
programming, and public engagement. This exclusive ownership means that all 
online branding, communications, and digital assets for IGNITE Broward are 
managed solely by Mad Arts. 

Branding and Annual Production: 
IGNITE Broward is presented each year through a partnership between the Broward 
County Cultural Division and Mad Arts (MAD Studio). Mad Arts is the only entity with 
the authority and infrastructure to produce and curate the festival under this 
speci c branding and digital presence. The festival’s identity, including its logo and 
digital assets, are proprietary to Mad Arts. 

Centralized Artist Calls and Programming: 
All o icial calls to artists, event schedules, and festival updates are published 
through Mad Arts, reinforcing their unique position as the sole source for festival 
management and artist engagement. 

Business Case 

Mad Arts has been the cornerstone of IGNITE Broward's success since its inception 
as Light the Night in 2021. The event was initially created to safely bring the 
community together during COVID-19 and has since evolved into a 10-day festival 
spanning three cities, attracting over 80,000 attendees annually. Mad Arts has 
played an instrumental role in curating, producing, and installing the festival's 
immersive art experiences, including large-scale projection mapping, interactive 
light sculptures, and sound-based installations. 

https://IGNITEbroward.com
https://IGNITEbroward.com
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As the producing partner, Mad Arts brings unmatched expertise and innovation to 
the festival. Their ability to manage complex logistics, collaborate with international 
artists, and execute cutting-edge installations has made IGNITE Broward a premier 
cultural event in South Florida. No other vendor possesses the specialized skills or 
experience required to sustain and expand the festival’s ambitious vision. Their 
leadership ensures seamless execution across multiple locations, fostering 
accessibility and community engagement while maintaining high artistic standards. 

In addition to procurement services, Mad Arts pays international artists for their 
services through this contract. 

Mad Arts o ers its 50,000-square-foot facility in Dania Beach as a location for 
IGNITE Broward events, workshops, and exhibits, eliminating the need for additional 
venue contracts. 

III.COMPARATIVE MARKET RESEARCH 

Cost Analysis for Alternate Vendors: 

Art Curation and Production - $5,000 - $25,000 per exhibition - Includes artist fees, 
production materials, and curation expertise. 

Installation and Technical Execution - $960 - $5,000 per installation - Costs depend 
on complexity (e.g., projection mapping, AV integration) 

Logistics Management - $10,000 - $50,000 per project - Covers multi-venue 
coordination, transportation, and technical support. 

Event Expansion Support - $5,000 - $20,000 per project - Includes community 
engagement initiatives and accessibility enhancements. 

Quality Assurance - $1,500 - $5,000 per project - Ensures compliance with safety 
standards and high artistic quality. 

Mad Arts o ers integrated services at a streamlined cost due to its specialization in 
immersive art installations and prior experience with IGNITE Broward. Alternate 
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vendors may require multiple contracts for di erent aspects (e.g., curation, 
logistics), increasing overall costs by 20-30% due to fragmented responsibilities and 
cause coordination challenges. 

Potential Savings with Mad Arts: 
- Reduced administrative overhead by working with a single vendor. 
- Expertise in projection mapping and interactive art ensures higher quality and 
fewer technical issues. 
- Familiarity with local venues and regulations minimizes logistical risks. 



Page 9 of 315



Page 10 of 315



Page 11 of 315



Page 12 of 315



Page 13 of 315



RFP Response 

Project: 

Broward County IGNITE Festival Co-Producer 

Date: 

July 29, 2025 

Submitted by: 
AKJOHNSTON Group, LLC 
533 S. Rose Street 
Anaheim, CA 92805 
(818) 303-6238 
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j.mitchell@akjohnston.com 
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Executive Summary 
AKJOHNSTON is a unique service provider in the event industry.  We maintain a level 
of rental inventory for events, maintain a eet of trucks, have a large permanent staff 
and can provide scenic elements built in our own shop in Orange County, CA.  Our 
team works in every major city in the country and has produced events in Europe as 
well. Over the past 17 years we have grown into a nationally recognized event 
producer, scenic fabricator, and most recently a licensed low-voltage contractor in the 
state of California. 

Our commitment to hiring quali ed personnel and our high retention rate has allowed 
us to grow the company organically without the need for bank nancing or loans. Our 
company is a nancially secure business that intends to be operating for many years to 
come. 

We have been recognized over the years as a Top 10 Producer, Top 50 Fabricator and 
as one of the Top 100 agencies in the world.  However, our success is dependent on 
our performance for our clients and not on awards.  We approach each client 
interaction as an opportunity to be a strong partner to that client and assist in helping 
the client realize the key performance indicators that they desire for their event. 

From our earliest days of doing small holiday parties to our current client roster which 
includes theme parks and attractions across the nation, we have never lost sight of the 
basic credo that drives all of us, the show must go on! 
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Questionnaire/Response to Scope of Services 
Company Information: 
AKJOHNSTON Group, LLC 
533 S. Rose Street 
Anaheim, CA 92805 
(866) 212-2192 

A/P: ap@akjohnston.com 

Primary Contact: John Mitchell, j.mitchell@akjohnston.com, 818-303-6238 

Technical Coordinator: Holly Brown, holly@akjohnston.com, 310-850-0860 

Quali cations of Firm: 

1. AKJOHNSTON has been in business since 2008 as a full-service scenic 
fabricator, special event producer and activation specialist.  In that time, the 
company has expanded from doing several events per year to doing an average 
of 300 events per year.  From its current corporate headquarters in Anaheim, 
AKJ employs more than 54 full-time employees who are engaged in fabrication, 
design, creative and logistics of events for our clients. 

Our current client roster includes large companies such as Disney, Universal 
Studios, Knott’s Berry Farm, Marvel, Netflix, Hulu, Apple TV and many more 
highly recognizable brands. However, our commitment to producing high quality 
events is the same for all of our clients regardless of the size of the event. 

2. Our Main Office in Anaheim will be responsible for all events at IGNITE.  Most of 
our assets are stored there and for logistics it makes the most sense. Our team 
will include Holly Brown, Technical Services Manager, who will ensure that all of 
the equipment is technically working and show-ready.  She will also schedule the 
on-site labor who will operate the show.  In addition, our Vice President of 
Operations, Amado Vasquez will ensure that his team has pulled all of the 
equipment carefully packed our trucks (we own our own fleet of trucks) and are 
scheduled to arrive in plenty of time for our on-site crew to load in the show.  We 
will also assign a show producer to your account from one of our many in-house 
producers, who will remain your point of contact ahead of and on show day. 

3. Since 2008, AKJ has been producing large and small scale events that include 
everything from small trade shows to state of the City speeches, to celebrity 
fundraisers for clients such as Segerstrom Center and Children’s Hospital of 

mailto:holly@akjohnston.com
mailto:j.mitchell@akjohnston.com
mailto:ap@akjohnston.com
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Orange County.  By having such a diverse client base, we ensure that our 
production staff and our producers handle all talent appropriately and manage 
each event to a successful conclusion. In all of the literally thousands of events 
we have successfully executed, we have not failed on any show, at any time.  
Our approach is to make sure each show site is equipped with spare equipment, 
more than adequate labor forces and our team meets daily to prepare for shows. 
This approach has allowed us to produce thousands of events. 

4. AKJOHNSTON is different from many of its competitors in a number of ways.  
We own our own fleet of trucks making for ease of deliveries and scheduling.  We 
employ a full time team of technicians who maintain our inventory of rental 
products, which includes truss, staging platforms, audio and video systems, 
lighting, décor, furniture, podiums, plants, portable walls and greenery and much 
more. Most of the other companies who provide similar services employ overhire 
labor forces who are not full time employees. Our employees are full time, 
permanent employees who receive benefits and are covered under our policies 
including parental leave, sick days, paid vacation and much more. We feel this 
level of commitment to our employees gives us a team that works well together 
and represents our company, our brand and our clients at a higher level. 

Quali cations and Experience of Proposed Project Team 
1. ���� �� �� ��� � 	���	�  �
 � �  �	����	��  John has been in the lighting and 

events industry for thirty years. In that time, he has worked on events for 
everything from small non-profits to Presidential Press Events and has been 
instrumental in running a permanent installation division for AKJOHNSTON.  Mr. 
Mitchell’s client and project base include Disney, Knott’s, Universal Studios, 
MGM Grand, Cirque du Soleil, Kennedy Space Center, Smithsonian National 
Museum of African Art, Shelby County Tennessee, Houston Science Center and 
F1 Racing. 

2. �� � ���˘�� �	���� ˇ 	�����ˆ
 �	����	� �ˆ�ˆ˙	�� Holly comes to AKJ having 
most recently been a Producer and Touring Technical Director for Fever.  Her 
experience includes being a Technical Director at Disneyland and the Disney 
Resorts, and a stagehand for House of Blues Anaheim. In addition, Holly is a 
member of the local stagehand’s union, IATSE local 728.  

3. ����� ��ˆ ����
	 � ˝�� � �� �˛ 
���°� ���� Christina has served as our Director of 
Production for the past three years. She currently manages a team of 10 
experiential marketing producers, coordinators and associates and works 
collaboratively within an ambitious and disruptive turnkey agency with in-house 
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creative, fabrication, print and operations departments. Focused and driven with 
a 23+ year career in experiential marketing, event production, customer service, 
sales and business development. Her work experience spans the marketing, 
event, creative, retail, transportation, and hospitality industries. 

4. ������  �	�����
 � Austin Johnston is a self-brought entrepreneur whose 
early experiences ignited a passion-led career into themed entertainment design 
and build. With no business partners, investors, loans or debt, he has founded 
and still maintains AKJOHNSTON, a celebrated brand agency for experiential 
activations; IMMERSED, a new venture for theme park and permanent design + 
build; and ModDim, an accessible product line for theatrical backdrops. Founded 
in 2008 as a technical production firm, the collective “AKJOHNSTON Group” has 
evolved to become an award-winning turnkey firm offering a limitless range of 
design, production and management capabilities. Housed in over 86,000 square 
feet across six strategically located facilities from our Anaheim Headquarters to 
our Los Angeles creative studio - and reaching to our Las Vegas, San Antonio 
and New York City Studios - we offer our clients local service with international 
reach. Our Creative teams strategize, develop and design impactful campaigns. 
Our Production teams transform those bold visions into reality, developing 
logistical roadmaps and methods to execute the impossible! Our Fabrication 
department builds world-class experiences from the ground up and is one of the 
top-awarded fabricators in the industry. Today, Austin is regarded as one of the 
Top-10 Producers in the world; the fabrication arm has been awarded Top-50 in 
the world; the agency as a Top-100 firm in the world, and collectively, the Group 
has landed over 5,000 projects by the Irvine Company for traditional commercial 
interior design, Warner-Bros., Disney and Universal for themed entertainment 
design, and Hillstone for interior restaurant fixtures design. 

Questions/Response to Scope of Services 
1. AKJOHNSTON has a well established cadence for producing events which is 

documented and used as part of our onboarding of new employees who join the 
team. In this way, all of our production team members handle projects in the 
same manner ensuring the success of each event, no matter how dissimilar it 
may be from other events we have produced. 

2. AKJOHNSTON differentiates itself from other service providers by maintaining all 
of their own equipment and trucks, maintaining OSHA 30 supervisors, training 
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staff on critical operation of equipment as well as how to handle any situation that 
may arise during an event (whether it be a natural disaster or a crowd that is out 
of control.) Having a staff that has worked events from major corporate holiday 
shows to Coachella, our team is able to provide excellent service, maintain the 
integrity of the show and never miss a beat. 

3. AKJOHNSTON maintains a full time creative department which offers full scenic 
and lighting design services. Our technical team can execute any design for 
virtually any technology required (including recently creating the first Disney 
approved robotic interactive attraction to be built outside of Imagineering). Our 
lighting design team includes award winning designers who can create and 
execute any design imaginable. 

4. AKJOHNSTON maintains a technical staff that has expertise in projection 
mapping, lighting design and audio visual integration. 

5. AKJOHNSTON maintains a high level of service and artistic integrity while 
maintaining all local safety standards and protocols. Safety at any event is as 
important as the client experience and should be as seamless as the execution 
of the event itself. 

ATTACHMENTS 

AKJOHNSTON Capabilities Deck, attached 
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RFI Review and Determination: Ineligibility of AKJOHNSTON Group, LLC as IGNITE 
Broward Co-Producer 

Thank you for the opportunity to review the response submitted by AKJOHNSTON Group, 
LLC in response to the RFI for a co-producer for the IGNITE Broward festival. After thorough 
evaluation, we have determined that AKJOHNSTON does not meet the essential criteria 
and scope of services required to produce and expand a festival of this nature. Below are 
the key factors that led to this determination: 

Lack of Local Presence and Community Integration 

IGNITE Broward is a regionally rooted event that spans multiple Broward County 
municipalities. Local integration is critical for successful execution, permitting, logistics, 
artist relationships, and community engagement. AKJOHNSTON: 

 Based out of Anaheim, CA, with no presence in Broward County or any indication of 
plans to establish local operations. 

 Does not o er a local venue or facility, which is a key requirement of the RFI.  
 Shows no evidence of existing relationships with Broward-based cultural partners, 

municipalities, or artists. 

 

IGNITE Broward is not a traditional event production or scenic fabrication assignment. It is 
a highly specialized immersive arts and technology festival. Key required competencies 
include artist curation, art production, projection mapping, sound-based installations, and 
interactive light sculpture management. AKJOHNSTON’s proposal: 

 Centers on event logistics and scenic fabrication, not curatorial strategy or 
immersive technology-driven art. 

 Lacks experience in producing curated, museum-quality public art exhibitions with 
interactive components. 

 Does not demonstrate experience vetting, contracting, or collaborating with local or 
international artists in the immersive or digital arts elds. 

Failure to Demonstrate Understanding of IGNITE’s Core Mission and Brand 

The response indicates a signi cant misalignment between AKJOHNSTON’s expertise and 
the scope of IGNITE Broward. Speci cally: 

 The proposal focuses on logistics and production for corporate events, trade shows, 
and entertainment clients like Disney and Net ix, which are unrelated to IGNITE’s 
mission of accessible, community-based digital art experiences. 

 There is no reference to immersive arts, new media art, projection mapping at a 
curatorial level, or community-driven programming, which are core to IGNITE. 
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The response lacks an understanding of the festival’s history, community purpose, 
or brand ownership. 

 

 Ownership of the IGNITEbroward.com website and branding. 
 Historical data, artist rosters, and festival infrastructure developed 
 Existing production methodologies tailored speci cally to immersive art 

installations across multiple venues. 
 Pay international artists directly through this contract, an element not addressed or 

supported by AKJOHNSTON’s response. 

Lack of Technical Specialization in Immersive Digital Art 

While AKJOHNSTON has technical production capabilities, their experience is rooted in 
traditional event production, not immersive art and technology. 

The response references equipment and scenic elements but lacks: 
 Evidence of original projection mapping design or content creation. 
 Experience executing immersive new media exhibitions. 
 Specialized technical sta  for interactive installations, public art compliance, or 

international artist logistics. 

Conclusion 

While AKJOHNSTON Group, LLC appears to be a capable event production rm with 
national reach, their submission does not demonstrate the unique artistic, curatorial, 
technical, or local infrastructure required to support IGNITE Broward. Their background 
and capabilities do not align with the speci c needs outlined in the scope of work, nor do 
they address the proprietary elements. 

IGNITE Broward is a signature public art festival, not a corporate or entertainment event, 
and requires a producing partner deeply embedded in the immersive art and technology 
space with strong local roots and a proven ability to deliver high-impact cultural 
programming. 
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