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SETTLEMENT AGREEMENT

This Settlement Agreement (the “Settlement Agreement”) is made and entered into
by and between Broward County, a political subdivision of the State of Florida (“County”),
and Control Instruments, Inc., a Georgia corporation (“C2i”) (each a “Party” and
collectively, the “Parties”). This Settlement Agreement shall become effective as of the
date of full execution by the Parties.

RECITALS

A. County and C2i entered into the contract for Wastewater Supervisory
Control and Data Acquisition (SCADA) System, Contract No. Y1294206C1, Project No.
9184-100902 (“Contract”), for improvements at the North Regional Wastewater Treatment
Plant (“Project”).

B. County issued Notice to Proceed No. 2 on August 14, 2017. The original
Contract Time was 395 calendar days, establishing a Substantial Completion Date of
September 13, 2018. The Contract was later extended by 908 calendar days, revising
Substantial Completion to March 9, 2021.

G Substantial Completion actually occurred on August 21,2023, which is 895
calendar days after the revised deadline. Under Article 3.3 of the Contract, liquidated
damages accrue at $1,700 per day, resulting in $1,521,500.00 in liquidated damages owed
to County.

- D. County issued a Notice to Cure, dated July 15, 2024, requiring C2i to
complete the remaining punch-list items within 10 days. However, C2i did not complete
this work.

E. County has prepared final reconciliation Change Orders No. 1R, 12R, and
14R (for $0 and 0 days each) and final Change Order No. 15, which includes an $80,953.42
credit for the remaining unpaid contract balance shown on Pay Request No. 42, each of
which is attached hereto within Exhibit A and incorporated herein.

F. County retains $236,804.03 in retainage under the Contract, which the
Parties agree shall be applied toward the assessed liquidated damages.

G. The Parties wish to resolve all remaining matters relating to the Project and
Contract without litigation.

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants
herein, the Parties agree as follows:

1. Representations: The above recitals are true and correct and incorporated herein
by reference. All terms not defined herein shall have the same meanings as defined in the
Contract.
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2. Terms of Settlement: The Parties hereby covenant and agree as follows:

a. C2i agrees to accept Change Orders No. 1R, 12R, and 14R (each reducing
remaining Contract Time and Contract Price to 0 days and $0, respectively)
as issued by County.

b. C2iagrees that County will retain the $80,953.42 credit reflected in Change
Order No. 15, which, together with Pay Requests Nos. 42 and 43, represents
the final adjustment of the Contract Price. County shall owe no further
payment to C2i under the Contract.

c. By executing this Settlement Agreement, C2i waives all claims of any
nature, known or unknown, against County arising from or related to the
Contract or Project, including claims for delay, additional compensation, or
equitable adjustment. _

d. County will retain the $236,804.03 in retainage under the Contract and
apply it toward liquidated damages totaling $1,521,500.00.

e. County will not pursue further recovery of liquidated damages or other
monetary claims against C2i after execution of this Settlement Agreement
and full compliance with its terms. Both Parties shall cooperate to close out
the Contract administratively.

3. Attorneys’ Fees and Costs: Each Party shall bear its own attorneys’ fees and costs
related to the Project and this Settlement Agreement.

4. No Admission of Liability: By entering into this Settlement Agreement, no Party
admits fault or liability, but rather the Parties have agreed to the terms of this Settlement
Agreement as a compromise of disputed claims in the interest of avoiding the costs and
uncertainty of litigation.

5. Mutual Final Release: The Parties, by execution of this Settlement Agreement,

“hereby release, waive, and discharge each other from any and all claims, demands,
damages, causes of action, actions, subrogation claims, litigation costs, including, but not
limited to, attorney’s fees, and losses of every kind and nature, whether known or unknown,
asserted or unasserted, patent or latent, arising from or relating to the Contract or the
Project, except as specifically reserved by County herein. The Parties further expressly
covenant, promise, and agree, for themselves and their respective successors and assigns,
that they shall be and are hereby forever barred and permanently enjoined from asserting
any and all claims, supplemental claims, causes of action, subrogation rights, or damages
arising from or relating to the Contract or the Project, except as expressly reserved by
County herein. The Parties may enforce the requirement that the other Party comply with
the terms and conditions set forth in this Settlement A greement notwithstanding the release
contained in this Paragraph. The release set forth in this Paragraph shall not serve as a
release by County of any patent or latent defects or warranty claims on the Contract or the
Project, and County expressly reserves the right to bring any and all claims, supplemental
claims, and causes of action, and to pursue the recovery of damages, relating to patent or
latent defects or warranty claims on the Contract or the Project.
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6. Representations and Indemnification: C2i shall provide to County a Consent of
Surety acknowledging and accepting the terms and conditions of this Settlement
Agreement. C2i represents and warrants to County that, as of the Effective Date, the Surety
has not asserted, threatened, or given notice of any claim or right against County, and that
C2i is not aware of any facts that would give the Surety a basis to assert any claim, lien,
subrogation right, reimbursement demand, or other cause of action against County arising
out of or relating to the Project, the bonds, or this Settlement Agreement. C2i acknowledges
that these representations are material and that the County is relying on both the Consent .
of Surety and C2i’s representations in entering into this Settlement Agreement and issuing
~ final payment. These representations shall survive final payment. C2i agrees to hold
County harmless from and against, and to indemnify and defend County from, any and all
bills, invoices, expenses, and claims, whether known or unknown at this time, of any
individuals and entities that furnished labor, material, or supplies for the Project, whether
directly or indirectly, and from any claims by the Surety or through the Surety by way of
subrogation or otherwise, that arise out of or relate to such bills, invoices, expenses, or
claims.

7. Default: If any Party defaults in its obligations hereunder and fails to cure such
default within 15 business days after written notice, the non-defaulting Party may seek
judicial enforcement. The prevailing Party in such action shall recover reasonable
attorneys’ fees and costs.

8. Binding Effect: The undersigned represent that they are empowered by the
respective Parties to enter into on behalf of their respective Party and to bind their
respective Party to the commitments and undertakings contained herein. The provisions,
conditions, terms, and covenants contained herein shall be of a binding effect. The benefits
and advantages hereof shall inure to the respective Parties, and the respective successors,
assigns, trustees, receivers, and personal representatives of the Parties hereto.

9. Full Disclosure: The Parties acknowledge and agree that each is releasing certain
rights and assuming certain duties and obligations that, but for this Settlement Agreement,
would not have been released or assumed. Accordingly, the Parties agree that this
Settlement Agreement is fully and adequately supported by consideration and is fair and
reasonable, that the Parties have had the opportunity to consult with and have in fact
consulted with such experts of their choice as they may have desired, and that they have
had the opportunity to discuss this matter with counsel of their choice.

10.  Governing Law and Venue: The Parties acknowledge and agree that this
Settlement Agreement shall be interpreted and construed in accordance with and governed
by the laws of the State of Florida. Any controversies or legal problems arising out of this
Settlement Agreement and any action involving the enforcement or interpretation of any
rights hereunder shall be submitted to the jurisdiction of the State courts of the Seventeenth
Judicial Circuit of Broward County, Florida, the venue situs. To encourage prompt and
equitable resolution of any litigation that may arise hereunder, each Party hereby
waives any rights it may have to a trial by jury of any such litigation.




Exhibit 1
Page 4 of 27

11.  Severability: The Parties acknowledge and agree that, if any part, term, or
provision of this Settlement Agreement is determined by any court of competent
jurisdiction to be invalid, illegal, or in conflict with any law of Florida, such provision shall
be severed from the Settlement Agreement and the validity of the remaining portions or
provisions shall not be affected thereby and shall remain in full force and effect.

12.  Merger: This Settlement Agreement incorporates, includes, and supersedes all
prior negotiations, correspondence, conversations, agreements, or understandings
applicable to the matters contained herein; and the Parties agree that there are no
commitments, agreements, or understandings concerning the subject matter of this
Settlement Agreement that are not contained in this written document. Accordingly, the
Parties agree that no deviation from the terms hereof shall be predicated upon any prior
representations or agreements whether oral or written.

13.  Joint Preparation: The Parties acknowledge that they have sought and received
(or have had the opportunity to seek and receive) whatever competent advice and counsel
as was necessary for them to form a full and complete understanding of all rights and
obligations herein and acknowledge that the preparation of this Settlement Agreement has
been their joint effort. The language agreed to expresses their mutual intent and the
resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the Parties than the other.

14.  Counterparts: This Settlement Agreement may be executed in any number of
counterparts, whether physical or electronic, each of which, when executed and delivered,
shall be an original, but such counterparts shall together constitute one and the same
instrument.

15.  Captions: The captions of the sections of this Settlement Agreement are for
convenient reference only and shall not affect the construction nor interpretation of any of
the terms and provisions set forth herein.

16.  Survival of Provisions: All covenants, warranties, and representations contained
in this Settlement Agreement, and all documents to be delivered by the Parties in
connection with the consummation of the transaction contained herein, shall survive the
consummation of said transaction.

17.  Further Assurance: The Parties shall execute all such further instruments, and
agree to take all such further actions, that may be reasonably required by the other party to
fully effectuate the terms and provisions of this Settlement Agreement and the transactions
contemplated herein.

18.  Modification: No change or modification of this Settlement Agreement shall be
valid unless in writing and signed by all Parties hereto. No waiver of any of the provisions
of this Settlement Agreement shall be valid unless in writing and signed by the Party
against whom it is sought to be enforced.
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19.  Notice: In order for notice to a Party to be effective under this Settlement
Agreement, notice must be sent via U.S. first-class mail, hand delivery, or commercial
overnight delivery, each with a contemporaneous copy via e-mail, to the addresses listed
below and shall be effective upon mailing or hand delivery (provided the contemporaneous
e-mail is also sent). The addresses for notice shall remain as set forth in this section unless
and until changed by providing notice of such change in accordance with this section:

For County:

Broward County Water and Wastewater Engineering Division

Attn: Alicia Dunne, P.E., PMP — Director and Contract Administrator
2555 W. Copans Road

Pompano Beach, F1. 33069

Email: adunne@broward.org

For C2i:

Mark Healey, President
Control Instruments, Inc.
5253 Oakdale Road

Smyrna, GA 30082

Email: mhealey@c2iinc.com

20.  Third-Party Beneficiaries: The Parties do not intend to directly or substantially
benefit a third party by entering into this Settlement Agreement. Therefore, the Parties
agree that there are no third-party beneficiaries to this Settlement Agreement.

21.  Representation of No Assignment: The Parties each expressly warrant, represent,
and covenant to the Parties released herein that the respective Party is presently the legal
owner and holder of the claims or causes of action released hereby, and that they have not
expressly or impliedly assigned, transferred, pledged, or otherwise disposed of any such
rights, claims, demands, or causes of action being described herein and released hereby,
and each Party is expressly relying upon said warrant, representation, and covenant.

[The remainder of this page is intentionally left blank.]
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IN WITNESS WHEREOF, the Parties have made and executed this Settlement
Agreement on the respective dates under each signature: Broward County, through its
Board of County Commissioners, signing by and through its Mayor or Vice-Mayor,

authorized to execute same by Board action on the day of

,202_, and

Control Instruments, Inc., signing by and through its Authorized Signer, duly authorized

to execute same.

COUNTY

ATTEST:

Broward County Administrator, as
ex officio Clerk of the Broward County
Board of County Commissioners

MH/tb

BROWARD COUNTY, by and through
its Board of County Commissioners

By:

Mayor

day of ,202

Approved as to form by
Andrew J. Meyers

Broward County Attorney
Governmental Center, Suite 423
115 South Andrews Avenue
Fort Lauderdale, Florida 33301
Telephone: (954) 357-7600
Telecopier: (954) 357-7641

Digitally signed by Matthew

Matthew Dighally sgned by Matthe

By: Haber 3)?35?025'12'12 10:47:32
Matthew Haber (Date)

Senior Assistant County Attorney

Digitally signed by Michael
Michael Kerr . 2025 1212 110308
By: -05'00"
Michael J. Kerr (Date)
Chief Counsel

Broward County Settlement Agreement SCADA_Project CAO[mh]{mk]approved 11-7-25

# 1200006
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CONTROL INSTRUMENTS, INC.

By: /‘“\@J&MM

Mark Healey, President
Date: 1A [q(AJ

Witnesses:
‘&74/#&&7@ ,Oua/b

(Corporate Seal or Notary)

~~~~~
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Exhibit A:
Change Orders No. 1R, 12R, 14R, and
final Change Order No. 15

BOARD OF COUNTY COMMISBIONIERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 1
. DELEGATED RECONCILED
Projoot: 100902 - Wastewater Supurvisory Control and Data Acquisition SCADA Systom
i Contract: Y120420601 Vand; CONTROL INSTRUMENTS, ING

Tha fallowing changes are heteby sulfiorized upos approval of tha Contract Adminlstratorand hishor signaturs below,
Daserption of Changes, Reasons Thersfore, and Sost andlor Time Changas for sach:

Cost Basle: Estimated - Resolve af Later Date

Descrlption - The olly of Pompano Beach Bulldingnepaﬂmant pormit feas is $124,800.77. The bid allowancs for parmit
feos was $105,000.00, Amount pald under GO 015 was $18,800.77

Reason @ The dlly of Pompano Beach Bullding Dapariment determines the final amount required for the ponmi fees,
Thelr estimate exceeded the bid allowanae estimate by $16,800.77 ) B )
‘The Conlractor has been relmbursed for all permit costs g raquested In Pay Requests No. 2 and No.3 ,
therefore no addilonal time or funds beyond the previously approved and total pald are Included. The County
Is raconcliing and documenting the cost already authorized and pald in order to close out thig project,

Couse  ©_ Bulldlag permit was higher than estimated.

Total Change Qrder

tion

PURCHASING INFORMATION

PO PO WWE2200045

Cirdglnal Award : Approved Amendments ¢ 0 jApproved GOs: 14 |Previous Revised ©
§4,644,628,00 5000 $272,405.68 $4,817,09.58
295 Days 0 Days 808 Days 1403 Days
Thig RECONCILED Change Order NO§ $0.00 NOTIME
CHANGE ) CHANGE
Now Revised Contract: $4,8617,053.58 1303 Days

CORY FOR: MINUTES, CONTRAGTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT
013012026
Partehtages ray not lotal axactly, dus to rounding Hourca: ContractsCanteal




BOARD OF COUNTY COMMISSIONERS, BROWARIS COUNTY, FLORIDA
CHANGE ORDER NO:.1
DELEGATED REGONCILED

Projoct: 100902 - Wastewater Supurvisory Control and Data Acquisition SGADA Systom

Contraok: Y1284206C1 Vend; CONTROL INSTRUMENTS, INC .
“ha following changes wre hirohy suthartzed upon spproval of the Contrast Adimirlstestor and Mafher sigaalure balow.
Ueseriplidn of Changes, Rensons Therefors, and Costandfor Time Clianges For Each:
Cost Besls: Estimated - Rasolve st Later Date
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AMOUNT
ORIGINAL CONTRACT $4,644,828.00 3895
PREV APPROVED CHANGE ORDERS $272405.68 908
THIS CHANGE ORDER NO. 1 $0.00 o
REVISED CONTRACT AMOUNT $4,817,033.68 1303

Cureant xAppd GO -ThisCO = inny

Admin Allowance 7.20 599 0.00 1.41
NG CHANGE TO CONTRACT AMOUNT NG CHANGE IN CONTRAGT PERIOD
Datpl V2226
Slanature; ' ; ' Datas
Nanw: )
CONTROL INSTRUMENTS, ING
1». SULAS AR oL B Js
Slgnatsia; ME?ILN& A f‘%ﬁmn@s Ay o
Warlo Mading
Slgnalure: Date:
Allgds Dunng
Divislon Diraclor

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENGY, BUDGET, DEPARTMENT .
913072026

Parcantages may nol lotal exastly, dus fn rounding Bauren: ankacls@énlrai «A Barvica OF The Purchasing Didsion
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA

CHANGE ORDER HISTORY.
Profact: 100002 « Wastawater Suparvisory Contral and Data Acquisition S8CADA Systom

Contraot: Y1204208C1 Vond; CONTROL INBTRUMENTS, INC

CONTRACT SUMMARY
Avrard Apprvd COs | Cument Total
Amount $4,644,628.00 $2’?2,¢$€15,58} $4,817,033.58
Days 395 908} 1304
CHANGE ORDER BUMMARY BY €0 REABON
0 Reason Approved CO - Amt,Day.%

CONTRACTOR saa,ass.&al o 109

ERRORSIOMISSIONS i .

OTHER $o.o0l 45 600

QUANTITY ADJUSTMENT (s75.260.47)] 10| .06

REGULATORY AGENGY $19,800.77 ol B4

REQUIREMENT

TIME EXTENSION » OWNER $0.00 245‘ 000

REQUESTED CHANGES

UNFORESEEN CONDITIONS sss,.qss.ssl 63] 1,18

USER REQUESTED $724,806.76 1?0' 495

ENHANCEMENTS
] Total §212,405,58 908 5.9

CHANGE ORDER ALLOWANGCE HISTORY
Allowance Caloulated Using Ongina! Contract Award: $4,544,828.00
Apprvd Dt } Apprvd By Transaction Typs Allow Type Pet Amt
6mzi}16180am item Nbr: 50 AwardBagin Admin 500 §227,23140
Alzarzo2 ;th;h Dir Additionst Allowance Admin 220 £99,981.82

Total Change Order Allowance  7.20 §327,213.22

Less Approved Chenge Orders 599 $272,408.88

Equals Remaining Change Order Allowance 121 56&.8&7.64{
. GHANGE ORDER HISTORY
£0O No E OO Type CO Date Btatus Approved Dt Amount Day % Chy

1|ESTIMATED 10312017 |Approved 81612017 §19,800.77 0 044
1RECONGILED 812612026 |Pending $0.00 0 .00
2IREGULAR 8712017 |Approved 12812017 $0.00 120 0.00
SIREGULAR 312312018{Approved 312712018} $15.379.93] 0 0.38
AIREGULAR EM612016|Approved 91612&'!8§ $4§,568.68| 0 1.0
SIREGULAR 82012018 Approved g1 3/2818§ $31,578.09] 16 0.69
BIREGULAR 3/21/2018]Approved 4#2212(}13} $0.00 248 .00

COPY FOR: MINUTES, CONTRACTOR, PURCHABING, CONSULTANT, QUPERWSINGAQENQY, BUDGET, DEPARTMENT

91302026

Percontages may not fotal oxactly, dus to rounding Souren: ContractaCantral
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BOARD OF COUNTY Q(JMMI$BKON£R3, 8ROWARE} COUNTY, FLORIDA'

Projact: 100802 - Wastewatar 8upawlsnxy E}antmland bafa Anguisition SCADA System
Contract: V128420801 Vend: CONTROL INSTRUMENTS, ING
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CHANGE ORDER HISTORY
GO No OO Type CO Date Statug Approvad Dt Amount Day % Ghy

?{REGUL&& H1612019|Approved 8/26/12018 §26,817.74 15 0.56
BIREGULAR TH16/2019]Appraved 8l26/2018] $29,131.00 34 0.84
9IREGULAR 11812020 Approved 112912020 {§620.16) 14 .01
10IREGULAR 11812020 Approvad 1/20/2020 $0.00 103 0.00
HIREGULAR 8/312020|Approved 61012020 $11,360.53 103 025
1R ESTIMATED 21312021 | Approved oz $0.00 a7 0.00
13REGULAR 2912021 | Approved 512712021 $48,000.00 40 106
THIESTIMATED 3112024 |Approved 6/202021 $4z00000] - 132 082
T4IREGONCILED HT12028|Pending $0.00 0 0.00
Total} §272405.68| 908 699

COPY FORC MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

9130/2026
Porcontages may not tolal sxaatly, dus to ounding

Saprea: ContracksCanlal
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AOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, PLORIDA
CHANGE ORDER NO: 12
DELEGATED RECONCILED
Project: 100802 - Wastewnter Supervigory Control and Data Acqulsition BCADA System
Contract: Y1294206C1 Vond: CONTROL INSTRUMENTS, ING

The following changoes are Iiereby sulliorized upon approval of the Contract Administrator and e/ber slgnature Selow,
Description of Changes, Reasons Therefore, and Gost andlor Tima Ghanges for sach; |
Cost Basis: Estimated ~ Reaolve at Later Dale, Estimated ~ Resolve at Later Date

Descrlption ; deucéd working hours.

Reason 1 Why: Due to the outbreak of COVID-18, C21 has boen unable fo work extonded hours duting non-cutover
waoks and are limited to work from Fam-3:30pm. This has reduced C2i's abllity to work to complete the -
punch list ltems a8 necessary, Thersfors, the Contractor Is entified to o ime extenston of the Contract time
dcue Et:a g‘xcusabta dalay, which Is beyond the sontrol of the Contrastor a8 per General Conditions of the

onlract,
Note that additional days for Hhils task were included and spproved under Change Order 14E, therefore no
additional days will be added under this reconciliation change order. The County 1s reconcliing only what was
previously suthorfzed,

Cauge @ Delay focomplate puch list items.

Description : Heduced Stafling.

Reagsonn & Why: Related {o the above number of G2 steff resignad due to foar of GOVID-19, and the fact Broward.
County has one of the bighest rates of positive cases In the stale of Florida. G2 has beenvunsucoésshul in
hirig new staff due fo this fact. Therefore, the Contractor Is entllied fo & tinfe extenslon of the Contract ims
éua tta ;musabte dalay, which Is beyond the conirol of the Contractor as par General Conditions of the

oniract,
Adelay of 35 days Is astimatad at no additional cost to the County. Note thaf additional days for this fask
were neluded and approved under Change Order 141, thereforé no additional days will be added under this
recanciliation change order. The County Is revoncliing only what was previously authorized,

Cause  : Delay dus to 02 reducing staffing,

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONBULTANT, SUPERVISING AGENCY, BUDGET, DEPARTNENT
BI30I2028
Porantages may mot tatal exastly, due {o rounding Bouree: ContractsCanlral
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BOARE OF COUNTY COMMISBIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 12
DELEGATED RECONCILED
Project; 100802 » Wastéwater Supervigory Control and Data Acquisition 8CADA System
Contract: Y129420601 Vend: CONTROL INSTRUMENTS, ING

The following changes are hareby authorzed upon epproval of the Conlfact Administrator and bla/ber signatura balow.
Deseription of Ghanges, Reasons Therefors, and Cost andlor Time Changos for gach;
Cost Basls: Bstimated - Resolve at Later Date

Doscription lntegratlcn with other projects (Effiuent project),

Reason  : Why During the PLG Cutovar and Cominlsstoning efforts, PLCs and aquipmant from the Bfffuent project
needed to be Integrated Into the BCADA network and commissionad. One PLE can be brought Info the
systom at a time, 28 the fiber loop has to be *broken” In 2 section (o allow connection to the new PLC. If
mors than one PLE Is brought on, the system could lose commiuniaation o multiple PLCs bedause of the
muilliple broaks In the flber loop, In addilion, thers s only one Development location, meaning only one
programmer can ba In the systein at & time. 8o, when sommissioning squipment fcf ona project, other
project programmiors cannot be In the system making changes,

It Is estimated o delay of 20 calendar days and no addiional cost to the cnumy This will be an ongolng
delay, and the Ume Is only what has been Incurred to-date. Addiional iime or morey bayond the previously
approved fotal under GO 128 bave not baen substentialed. The County is reconciling only what wag
praviously authorized,

Cause 1 Dalay due o inlegration with efffuant projact,

PURCHASING INFORMATION
PO POWWER200045
Original Award : Approved Amendments ¢ O Approved COg @ 14 [Previous Revised
$4,644,628.00 $0.00 $272405.68 $4,817,033.68
305 Days 4 Days 08 Days 1303 Days
This RECONCILED Ghange Order: NOS $0.00 NOTIME
’ CHANGE . CHANGE
Now Revised Contract: %4,817,053.88 1303 Days

SOPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONBULTANT, SUPERVIBING AGENCY, BUDGET, DEPARTMENT

813072028
Pawenlages may sot tolal sxaclly, dus to roundlng Bouren: ContractsGonlral
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDERNO: 12
DELEGATED RECONCILED
Projost: 100802 - Wastewator Supervisary Control and Data Acauisition BCADA Systom
Contrach: Y1294208C1 Vend: CONTROL INSTRUMENTS, INC
“The following changes are hareby aulhorized upon approval of the Contract Adminlsirator and hisfhor signature balow,

Bescription of Changes, Reasona Therefore, and Cost andfor Time Changes For Bach:
Cost Basis: Eslimafed » Rasolve at Later Date, Bslimated - Rosolve al Later Date
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PEN)

. Gurront zApd GO - This GO = Ramaining
Admin Allowance 720 5,99 0.00 124

NO CHANGE TO CONTRACT AMOUNT NGO CHANGE IN CONTRACT PERIOD

AMOLNT, Tive
ORIGINAL CONTRACT $4,644,628.00 295
IPREY APPROVED CHANGE ORDERS $272,405.68 908
THIS CHANGE ORDER NO. 12 $0.00 0
REVISED CONTRACT AMOUNT $4,817,033.68 1303

) v s £ 3itosen PE.
Signture;  Pans 2. Mekiniay, e Dita: 101212026
1653 5 14d 02
ama; i el
HAZEN AND SAWYER HAZEN AND BAWYER DPG Represuniative
Acsepted By Confrasior .
Blgnature: Data;
Mame;
i
CONTROL INGTRUMENTS, INC Representalive
MERLE  Bopammpnds
sgnature: MEDINA - - Date:
EI‘ufarks Modina
Slgnature: Date:
Alldle Dunne
Piviston Diruclor

COPY FOR: MINUTES, CONTRAGTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCGY, BUDGET, DEPARTMENT

913012025

Parcontagss may nol ntsl axastly, due to roundlng Souree: Contranistontral « A Sanvles OF Tha Purchastng Divislon

14




Exhibit 1
Page 15 of 27

BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
GHANGE ORDER HISTORY.,
Projast: 100902 - Wastewator Suparvigory Control and Data Acquisition 8CADA System
Confract: Y129420601 Vend: CONTROL INSTRUMENTS, INC

CONTRACT SUMMARY
Award Apprvd COs | Current Total
Amournt $4,544,628.00 $272,405.58; $4,817,033.68
Days 305 oosl - 1303
CHANGE ORUER BUMMARY BY COREASON
£ Reagon Approved GO - Amt,Day, %
CONTRAGTOR 649,558.68! o 108
ERRORSIOMISSIONS
OTHER 50.00) 415] 000
QUANTITY ADJUSTMENT (37546047 10| 188
lR&GULﬁT ORY AGENCY $16,800.77 B 044
REQUIREMENT :
TIME EXTENSION - QWNER £0.00 245{ .00
REQUESTED CHANGES
UNFORESEEN CONDITIONS $53,499.84) 68| 118
USER REQUESTED iiz:;,su&?ﬁl 170 495
IENHANCEMENTS
| Total $212,408.58) 908|599
CHANGE ORDER ALLOWANCE HISTORY
Allowance Caloulated Using Odginal Contract Award: $4,544.628.00
Apprvd Dt i Apprvd By Trangaction Type Allow Type pat At
B7I20181Board tam Nbr: 50 |AwardiBegin Admin 500 $227,231.40
A2242021{Purch Dir Additional Allowance Admin 220 £99,981.82
Total Change Order Allowance 720 $327,213.22
Logs Approved Change Orders 6,89 $272405.58
Equals Remaining Change Order Allowance 1.2 $64,807.84
GHANGE ORDER HISTORY
CONo | CO Typa GO Dats Status | Approved Dt Amount Day | % Chg
1ESTIMATED 1131201¢ |Approved S1BI2017 $19,800.77 g .44
1RECONGILED 912612025 Pending $0.00 0 0.00
ZIREGULAR 8112017 |Approved 121812017 $0.00 120 0.00
3IREGULAR 32372018 Approved 3!2?12(3?8; §16,879.93 ] 0,38
AIREGULAR 862018 Approved 915/2016§ $49,658.68] 0 1.00
GIREGULAR 8120120181 Approved 81312018 §31,578.00 16 (.69
BIREGULAR 3/2112019]Approved 42212014 $0.00 248 .00
COPY FOR: MINUTES, CONTRACTOR, PURGHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT
B/3012026
Parcantages may not tolal exaotly, dus to rmunding Sotreen: DontractaCaniml
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA

CHANGE ORDER WIBTORY.
Projeck: 100002 - Wastewater Supervisory Gonfrol and Data Acquisition SCADA System
Gontract: ¥128420601 Vend: CONTROL INSTRUMENTS, ING

Exhibit 1
Page 16 of 27

CHANGE ORDER HISTORY
GO No GO Type GO Date Status Appraved Dt Amount Day % Chy

TIREGULAR 7H5R2019 Approved 8/26/2019 §25,617.74 15 0.66
BIREGULAR 7HB2019|Approved 8126120191 $29,131.08 34 0.64
SIREGULAR 11812020|Approved 12912020 {8820.18)| 14 0.01
10IREGULAR 182020 Approved /2012020 $0.00 108 000
HIREGULAR 61312020 Approved B/10/2020 §11,360.63 108 0.2
12ESTIMATED 232021 dpproved 21712021 $0.00 87 0.00
12IRECONCILED §/30/2026|Panding $0.00 0 .00
18IREGULAR 2812024 |Approved Bl2r0 $48,000,00 40 108
HIESTIMATED 3N202% Approved 81212021 §42,000.00 132 082
HRECONCILED 12028 Pending $0.00 0 0.00
Totgl] $272,405.58 o908 5.99

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDBET, DEPARTMENT

BI30/2026

Porcentages may not folal exactly, due o rounding
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Exhibit 1
Page 17 of 27

BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 14
DELEGATED RECONCILED
Projoct: 100002 « Wastewater Supervigory Control and Data Acquisition BCADA System
Contrast: Y1204206C1 Vend: CONTROL INSTRUMENTS, ING

The fallowing changes are horeby euthorized upon approval of the Contract Adminlstrator snd We/er slynature below,
escriplion of Ghanges, Reasons Therefors, and Cost andlor Tima Chaniges for each;
Cost Basls; Time and Malerlal, Estimated - Resolve at Later Date

Description : Reducad warking hours,

Renson  : Dugto e COVID-18, G2 has baen unable fo work extended hours during non-sulover weeks und are
limited by WWOD o work from 7:00 am»3:30 pm. This has reduced C21's abliity to work to comiplete the
punch st ftems as necassary, Therafore, the Contractor hiss requested & tinie exdension due to excugable
delays, which Is bevond the gonirol of the Contraclor a3 per General Conditions of the Contrack CO 14
ncluded $0 and 60 calondar days. Additional fime or money bayond the praviously approved tofal under O
T4 have not been substantiated, The County is reconciling only what was previously authorized., -

Cauze 1 Delay fo complale punch listitems.

Deseription 1 Reduced Conlractor Work Porge,

Reason @ The conlractor's worl force (programmers) has been reduced due o fasr of contracting COVID-18 through
the wastewater processes. 21 bas beon unsuccessfut In retalning additional qualified programmers;
tharafore, the Contractor has requested a time extenglon dus to afy excusable delay, which Is buyond the
control of the Contractor s per General Conditons of the Conlract, CO 14 B Inoluded $0 and 35 oalendar
days. Additional Hime or money bevond the previously approved total under CO 148 have not been
substantiated. The Gounty Is reconcliing only what was previously suthorlzed.

Cause 1 Delay due to G2 reducing staffing,

Description 1 1Fix Software Issues,
Reason ¢ There sre sovaral Issues within the BE IFix SCADA soflware that have caused CZF to spend numerous days
troubleshooting the systom. Bome iterms were actual *bugs” in the software and wera fixed with softwara
patches from GE. Others were 1dal and srror becauss e 1Pl soflware nesdad o be cuslomized to
congurrantly meet WWOD IT and SCADA Div, programming conditfons based on the most recent ayber
- geourity meastres. CO 14 E Included $29,400 and 21 calendar days, Additional thne or money beyond the
proviously approved fotal under GO 148 have not been substantlated. The County Ie reconsiiing only what
was praviously authorlzed,

 Cause + Dolay due to iFix software troubleshooting.

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

DI0I2025
Parcontagas may not total pxastly, due to rounding Sourea: SontractsCanlral
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Exhibit 1
Page 18 of 27

BOARD OF GOUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 14
DELEGATED RECONCILED
Project: 100802 » Wastewater Supsrvisory Gontrol and Dats Acquisition BGCADA System
Contraot; Y120420601 Yend: CONTROL INSTRUMENTS, ING

Tha following changos are heraby sulhorizad uposn approval oFthe Contragt Adminlstrstor and higfher signature below,
Doseription of Chianges, Reasons Therofors, and Cost andfor Tima Ghanges for eanhs
Cost Basls: Time and Malerlal, Estlmated - Regolve at Later Date

Desoription : Syslem Enbancement.

Reason  : Why; The County IT and WWOD BCADA Div. have raquested o systom enbancement for adding & Testing
. and Davelopirient system fo the Counly's Domaln Controlier, This enhancement is @ securily measure
related to-antl-virus and Windows sepurily updatas, This will need o be pedonmed prior fo final seourity and
varsion updates on the runbing plant Appllsation SCADA system, g9 well as the Gybersecurity Audit, C21will
assist County IT slaif where noaded but IT will take the lead on performing the updates.

Why we are paying: Additional offort was not insluded In the orlginal seope of work of tha projuct,
Cause 1 Delay due system enhancsmant,

Description : Windows and Software Updates requested by BCIT Division,

Reason 1 Pdorto the Counly's requested system anhancement of infegrating the naw 8CADA system Into the Counly
Domaln, C21 has beeh requestad {o Install all M8 Windows and software upc!atas This was not part of the
wriginal eonteact but, it is raquested that C21 parform the most recent avallable updates with the
understandlog that County T and WWOD staff will Implement all necessary fulure updates going forward,
This was documented in Change Order No. 7 howsver, C2i has baen requested T Insiall the lalest updates |
and veralons prior i the specified Cybersecurlly Audit mentionad above in line item 4. This was requested
by 1T staff to assure aceoptance testing of the system In meeting oyber seourity standards but, Is neaded fo
gecure the system from Inskle and outside gyber securily threatls, GO 14 £ Included $8,400 and 10 calendar
days. Addltfonal tine ur money bayond the previously approved fotal under CO 14E have not bean
substantiated, The Counly Is resonélling only what was praviously authordzed,

Cause  :  Dalay due fo windows and software updates.

Total change Order

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVIBING AGENCY, BUDGET, DEPARTMENT

8102025
Parcantages may not total exastly, dus to rounding Boures: SontractsGanlrat
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, ELORIDA
CHANGE ORDER NO: 14
DELEGATED RECONCHLED
Project; 100802 - Wastewntor Suparvisory Gondrol and Data Acquisition 8CADA System
Contrack: Y120420601 Vend: CONTROL INSTRUMENTS, ING

Tha following shangss are hereby authorized upon approval of he Contrast Adiminlstrator and Hefier slynature balovs,
Descriplion of Ghanges, Reasons Thoersfore, and Cost andior Time Changes for enth;
Cost Basts: Time and Materfal, Estimated ~ Resolve at Laler Date

Exhibit 1
Page 19 of 27

PURCHABING INFORMATION
PO PO WWEZZO0046
Criginal Award : Approved Amendinents : 0 [Approved COs 4 [Previous Revised
$4,844,828,00 $0.00 $272,406.68 $4,817,033.58
398. Days 0 Days ¢08 Days 1308 Days
This REGONGILED Change Ordar: NO % $0.60 NOTIME
GCHANGE CHANGE
Now Revised Contract: $4,817,045.48 1303 Days

GORY EOR: MINUTES, CONTRACTOR, PURGHASING, CONSULTANT, SUPERVISING AGENGY, BUDGET, DEPARTMENT

910/2025
Patcenlages may not tolal sxaetly, dus o rounding Bauree: ContractsCanlral
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BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 14
DELEGATED RECONCILED

Projsct: 100907 ~ Wastewator Suparvisory Contral and Data Asquisitfon SCADA System

Conteant: Y129420601 Vond: CONTROL INSTRUMENTS, INC )
T following chianges are hereby authordzed upon appravat of the Conlract Adminisirator and his/her signature bolow.
Deseription of Changss, Ressons Therelors, and Costand/or Tims Changes Fot Each:
Cost Basks: Time ang Materla), Bslimated - Resolve ot Later Dals

Exhibit 1
Page 20 of 27

AMOUNT
ORIGINAL CONTRACT $4,644,628.00 395
PREV APPROVED CHANGE ORDERS $272,405.68 908
THIS CHANGE ORDER NO. 14 $0.00 0

$4,817,033.66

REVISED CONTRAGT AMOUNT,
Pet NGE

Current Aopvd 8O- <This GO % in

1303

Admin Allowance 7.20 599 0.00 121
NO CHANGE TO CONTRAGCT AMOUNT NO CHANGE IN CONTRACT PERIOD
Consultant

Rt Dot 101212025

!!G{EB! " ¥

HAZEN AND SAWYER HAZEN AND SANYER DPG Reprasaniaive

Sanature: Date;

Hamw:
CONTROL INSTRUMENTS, INC Represontative
Becommended B ATER S P ERE NG Prolect Managor

-  Sgiudly onnd by HEALE
SigratureMERLE M{E:QIN&,,gggﬁm, sanony Pats:
*Marls Modlng
Slgnaturg: Dot
Alida Dunge
Divislon Diradlor

GOPY FOR: MINUTES, CONTRACTOR, FURCHASING, CONSULTANT, SUPERVIBING AGENGY, BUDGET, DEPARTMENT
911012025

Porcantages may not lotaf exactly, dus torounding Saurce: GantractaCantral » A Borvloa OF The Purchasing Divislon
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Exhibit 1
Page 21 of 27

BOARE OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER MISTORY.
Projact: 100802 « Wastowater Supervisory Control and Dats Asquigition SCADA Systam
Gontract: ¥129420801 Vend: CONTROL INSTRUMENTS, INC

CONTRACT SUMMARY
Award Apprvd ©Os | Cuprent Total
Amount $4,644,628.00 $2?2,495‘581 $4,617,033.68
{Days 395 s08] 1303
CHANGE ORDER SUMMARY BY CO REASON
€0 Reason Approved GO - Amt,Day,%

CONTRACTOR gAns5e.680 o 109
|ERRORSIOMISSIONS :

OTHER $0.00) 415] 000

QUANTITY ADJUSTMENT ($715.20047)]  16] 106

REGULATORY AGENCY $19,800.77 nl 044

REQUIREMENT -

TIME EXTENSION ~ OWNER $0,00 245' 0.90

REQUESTED CHANGES

UNFORESEEN CONDITIONS $53.40084 w8 148

USER REQUESTED $14.806.76] 17 495
[ENHANCEMENTS
| Total $212,40558] 908] 599

CHANGE ORDER ALLOWANCE HISTORY

Allowance Caleulated Using Qdginal Conbract Award: $4,544,628.00

Apprvd [ Apprvd By Teangaction Type Allow Type Pet Amit
6!?!2316]5@&6 fterm Nbr: 50 AwardBogin Admin 500 $227.231.40
Al222024 i?umh Dir Additionat Allowance Admin 220 $69,981.82

Total Change Order Alfowance 7,20 §327,213.22
Luss Approved Change Orders 589 27240858

Equals Remaining Change Order Allowance  1.21 §64,807.64|
CHANGE ORDER HISTORY
CONo CO Type G0 Date Btatus Appraved Dt Amount Day % Chy

HESTIMATED 1B Approved BNBI20TY $19,800.77 ] .44
ZHREGULAR 8712017 |Approved 121812017 $0.00 120 0.00
BIREGULAR 32342018 | Approved 3/27/2018§ $15,879.93 a 0.35
AIREGULAR 8162018 )Approved 91612018} §49,568.68 0 1.09
5 ;REGULAR 82012018 Approved 9132018 $31,578.09| 18 (.69
S;REGULAR 3212018 Approved 42212018 -$0.00 245 (.00
?;REGULAR 11812018|Approved 84’26!2019; $28811.74 18 056

LOPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

9110/2026

Patcantages may not lotal exactly, dus o ounding . Souren: ConlractsCovdral
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BOARD OF COUNTY G?MMI%SIC&ERS, BROWARD COUNTY, FLORIDA

Y.

Projact: 100802 - Wastowator SBuparvlzory Gontrol and Data Aotuisition SCADA System
Contract: Y1204208C1 Vend: CONTROL INSTRUMENTS, INC

Exhibit 1
Page 22 of 27

CHANGE ORDER HISTORY
GO Ne ; GO Typa GO Date Btatus Approvad Dt Amount Day % Ghyg

8{REGULAR 711512018 Approved 812612019 $29,131.00 4 (.64
SIREGULAR 11812020 {Approved 1/28/2020 {§520.16) 14 .01
10IREGULAR 1842020\ Approved 172912020 $0.00 103 0.00
11{REGULAR B/3/2020|Approved 6/1012020 $11,350.63 103 0.26
12JESTIMATED 21312024 Approved 2172021 $0.00 87 0.00
13IREGULAR 282021 | Approved 62712021 §48,000.00 40 108
141BSTIMATED 312021 |Approved 61212021 $42,000.00 132 0.92
14IRECONCILED Fir12025|Panding $0.00 1} 0.00
Total] $272,406,58 908 699

LOPY FOR: MINUTES, CONTRACTOR, PURCHABING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

81012026
Patcanlages may not fotal sxanlly, dus fo rounding
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Exhibit 1
Pag»e 23 of 27

BOARD OF COUNTY COMMIBBIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER NO: 15
DELEGATED REGULAR
Projoct; 100802 - Wastewater Supervigory Control and Data Acquisition 8CADA System
Confeact: Y1204206C1 Vond: CONTROL INSTRUMENTS, ING
The followlng chaniges are horeby aulhorizad upon approval of (he Contract Adminlstrator and hlser signature bolow,

Deseription of Changes, Reasons Therefore, and Cost andfor Tima Chariges for sachs
Cost Basls: Negotiated Lump Sum

Beseription ¢ Remalning Contract Balance Cradit

Remson ¢ Asindicated inthe seftlemant lottor accompanying this Change Order, 021 refused to comply with the 10-
day Notlea fo Gure (NTC)-gent by the Gounty on July 18, 2024, 1o complete the project punch list. Also has
- acontad 896 calendar days In liquideted damages, tolaling $1,521,800. Therefore, the County Is Issulng a
final change order craditing the remalning confract balance of $80,953.42 back to e County,

Cause @ Confract not completed and acoued LD's
Tolal Change Order ($80,953.42) 0
PURCHASING INFORMATION
PO POWWEZ200045
Qrglnal Award Approved Amandments 0 (Approved COg 14 Previous Revised :
$4,644,628.00 $0.00 $272.A08.58 $4,817,033.88
308 Daye 0 Days 908 Days 1303 Days
This REGULAR Change Qrdar: DECREASE {$80,95342) NOTIME
CHANGE
Now Rovlsed Contract: $4,736,080.18 1303 Days

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENCGY, BUDGET, DEPAITMENT
$0M1312028
Parcantages may not tolal exacily, dus to rounding Houree: ContractsCondral
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Exhibit 1
Page 24 of 27

BOARD OF COUNTY COMMISSIONERS, BROWARD GOUNTY, FLORIDA
CHANGE ORDER NO: 16
DELEGATED REGULAR
Projoct; 100902 - Wastewator Suparvigery Control and Data Acquigiiion SCADA Systom
Gontraot: Y129420601 Vend: CONTROL INSTRUMENTS, ING
The following changes ars hersby aulhorzed upon dpproval of the Contract Adrminisiator and his/er signature halow,

Deserplion of Changes, Reascns Therefore, and Cost andfor Time Changos For Bach:
Cost Bagly: Negollated Lump Sum

AMGUNT IME
ORIGINAL CONTRACT $4,644,628.00 395
PREV APPROVED GHANGE ORDERS ‘ $212408.88 ’ 908
THIS CHANGE ORDER NO, 15 {$80,953.42) 0
REVISED CONTRACT AMOLINT $4,736,080.16 1303

Cureent Apvd GO 2 This €O = Romaining

Admin Allowance 7.20 5,99 <478 2.09
DECREASE CONTRACT AMOUNT BY ($80,85342) NO CHANGE IN CONTRACT PERIOD
Sonsultant

Dota: 1032026

Namer  Diane 2 Mcdnloy.
HAZEN AND SAWYER HAZEN AND SAWYER DPC Reprosunialive

Blgnalurs; Date:
Mamn:
CONTROL INGTRUMENTS, ING  Represanialive

MERLE  Boeumupondod 8 LA <R ENGINEE act Manag
SnavraMEDINA 7 Weaion Date:
Mars Mading

Slgnalure: Date:
Alicia Dunne
Bivislon Biractor

COPY FOR: MINUTES, CONTRACTOR, PURCHASING, CONSULTANT, SUPERVISING AGENGY, BUDGET, DEPARTMENT

10115/2026
Parcantages may nt fotal sxactly, dus to rounding Boures: ConlractaCantral - A Sarvice OF The Purchasing Division
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Exhibit 1

Page 25 of 27
BOARD OF COUNTY COMMISSIONERS, BROWARL COUNTY, FLORIDA
CHANGE ORDER HISTORY..
Praject: 100802 » Wastewater Supervisory Gontrol and Data Asquisition 8CADA System
Gonfrast: Y1294206C1 Vend: CONTROL INSTRUMENTS, INC
CONTRACT SUMMARY
Award Apprvd COs | Pend COs Current Total
Arnount $4,644,628.00 32?2,405,53i {$80,963.42) $4,736,080.16
Days 305 908} 0 1303)
GCHANGE ORDER SUMMARY BY CO REASON
£0 Raason Approved GO~ Amt Day. %
ERRORBIOMISSIONS cimnns s Mo
OTHER $0.00 4‘25[ 0.00
GURNTITY ADJUS TUENT Grsas0an| 10| .68
gﬁgﬁﬁg&ﬁ‘g@gm\' $18,80077] o D44
TIME EXTENSION - OWNER $0.00] 245 w00
REQUESTED CHANGES
UNFORESEEN CONDITIONS $53,499.84/ G!il 148
Eﬁﬁ'}&‘g&’é&%" $224,006,76] 'W’KIl 4.8%
] Total $272,405.68) 908| 6.9
CHANGE ORDER ALLOWANGE HISTORY
Allowance Calculated Using Orlginal Contract Award: $4,544,628.00
Appred Dt i Apprvd By “Transaction Type Allow Type Pet At
6!7?2&16}5@:31‘4 item Nbr: 50 Award/Bagin Admin 500 $227,231.40
- Af222021 lf?uﬂ:h Dir Additionat Allowance Admin 220 £98,981.82
Total Change Order Allowance  7.20 §827,243.22
Less Approved Change Ordars 6,99 $272,406.58
Equals Remalning Change QOrder Allowanes 1,21 $64,807.64
GHANGE ORDER HISTORY
CONo | GO Type GO Date Status Approved Dt Amount Day | %Chy
HESTIMATED 11312017 |Approved snslzovr, $19,800.77 0 0.44
1|RECONCILED 912612025 Panding $0.00 0 0.00
ZIREGULAR BIFIZ0NT | Approved 121812017 §0.00 F20 0.00
BIREGULAR 32312018 {Approved BI2T0A8) $15,8?9.93l 0 0,35
AIREGULAR grisla018 | Approved 9612018 $49,568.68 0 1.09
BIREGULAR 8/20/2018]Approved 813/2018 $31,578.009 14 0.69]
BIREGULAR 312112019 Approved 4/22/2018] $0.00 248 a.rm|
COPY FOR: MINUTES, CONTRACTOR, PURCHASING, GONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT
10/1312025
Parcentages may not olal sxaetly, due forounding Bouren: ContravisCondral
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Exhibit 1

Page 26 of 27
BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
CHANGE ORDER HISTORY.
Projeot: 100002 - Wastowater Suparvisory Gontrol and Dats Acyuisition SCADA System
Contrach Y1204206¢1 Vend: CONTROL INSTRUMENTS, ING
CHANGE ORDER HISTORY
GO Ne CO Typa GO Dale Slotus Approved Dt ] Amount Pay % Chy
TIREGULAR 7115/2019|Approved 812612019§ §25,8170.74 16 .56
BIREGULAR 7182019(Approved 82812019 $29,131.00 3 .84
JIREGULAR 11812020|Approved 112812020 {8520.16) 14 0,01
10|REGULAR 11812020(Approved 112812020 50.00 103 .00
THREGULAR 81312020 |Approved 610/2020 $11,350.83 103 0.28
12IESTIMATED 2312021 Approved 2N712021 $0.00 87 0.00
12]RECONGILED 9/30/2025 Pending $0.00 i a.00
13|REGULAR 2812021 |Approved 62712021 $48,000,00 Al 1.08
1AJEBTIMATED 3nzozi|Approved 61212021 $42,000.00 182 0.92
14IRECONCILED TT120251Pending $0.00 0 0.00
1B|REGULAR - 10/13/2025Pending {580,953.42) 0 ~1.78
Total] $191,452.18 908 599

COPY FOR: MINUTES, CONTRACTOR, PURCHABING, CONSULTANT, SUPERVISING AGENCY, BUDGET, DEPARTMENT

1011312026
Parcentages may notfolal exaally, dus to rounding
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Exhibit 1
Page 27 of 27
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