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MEMORANDUM
Date: May 18, 2026
To:  Mayor and Board of County Commissioners
Thru: Monica Cepero, County Administrator

From: Leonard Vialpando, PE, Director, PWESD 3«4\/,!}4

Re: Additional Material: May 26, 2026 (Item No. 31) — Fourth modification to Subgrant
Agreement between Broward County and the Florida Division of Emergency
Management to extend the term of the agreement through December 31, 2026.

The fourth modification of the Hazard Mitigation Grant Program (HMGP) Contract
extension was approved by the Florida Division of Emergency Management (FDEM) on
April 23, 2026 and received by the County on April 25, 2026. The Subgrant modification
Agreement has been approved as to legal sufficiency by the Office of The County
Attorney.

Item #31
Summary Explanation/Background:

Hazard Mitigation Grant Program (HMGP) includes window and door retrofitting, roof
upgrades for sustained 179 mph winds and emergency generator installations per the
Florida Building Code,

The FEMA-funded portion covers 75% of the total cost, with Broward County providing
the remaining 25%. The fourth Modification reinstates the agreement and extends the
period of performance by 10 months to December 31, 2026. This is necessary to allow
time for project completion and final closeout activities.
Total Project Cost: $6,823,096

* Federal Share (FEMA): $5,117,322 (75%)

*= County Share: $1,705,774 (25%)

Broward County Board of County Commissioners
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Additional Material: May 26, 2026 (ltem No. 31) — Fourth modification to Subgrant Agreement between
Broward County and the Florida Division of Emergency Management to extends the term of the
agreement through December 31, 2026.
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For the Central HAC, the Building Department granted the master permit on March 28,
2025. On the same date, Notice to Proceed for construction activities was issued to
Shiff Construction, establishing a Substantial Completion date of June 4, 2026.

For the North HAC, Notice to Proceed for construction activities was issued on July 9,
2025, to Emerald Construction, establishing a Substantial Completion date of January
7, 2027.

The Central HAC construction is 74% complete. Shiff Construction is installing a new
generator, related electrical work and completing installation of exterior louvers in the
building; all doors, windows and roof work is complete. Substantial completion is
scheduled for June 6, 2026, and final completion is expected by July 6, 2026.

The North HAC construction is 82% complete. Emerald Construction is installing a new
generator and related electrical work. All doors, windows and roof work are complete. The
contractor anticipates meeting the substantial completion date of May 31, 2026, with final
completion expected by June 30, 2026.

Concurrently, the North HAC project includes capital improvements fully funded by
Broward County. The contract amount with Emerald Construction is $5,206,204. The area
of work is approximately 6,600 square feet and it includes:

a) Enclosing existing open canopy/breezeway to create a new secured entry point,
including secured a lobby. Approximate area 1,680 square feet.

b) Upgrading the entrance arrival canopy at the car drop-off area.

c) Building new medical exam rooms, dedicated waiting area, medical offices and
dedicated restrooms.

d) New resident restroom and shower area.

e) Building new administrative offices for the facility operators, donation distribution /
storage area.

The capital improvements are 50% complete; substantial completion date is January 7,
2027, and final completion date is February 7, 2027.

Page 2 of 2
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SuB-RECIPIENT AGREEMENT CHECKLIST

DIvISION OF EMERGENCY MANAGEMENT
MITIGATION BUREAU
FISCAL OPERATIONS UNIT
HMGP

REQUEST FOR REVIEW AND APPROVAL

SUB-RECIPIENT:  Broward County

PROJECT #: 4337-093-R
PROJECT TITLE: Broward County, Wind Retrofit/Generator
CONTRACT #: HO0383

MODIFICATION #: = Four

SUB-RECIPIENT REPRESENTATIVE (POINT OF CONTACT)

Ariadna Musarra
Director/County Architect

115 South Andrews Avenue
Room A550

Fort Lauderdale, Florida 33301

Enclosed is your copy of the proposed contract/modification between Broward County and the
Florida Division of Emergency Management (FDEM).

[ XXKKX

O X O

X

COMPLETE

This form is required to be included with all Reviews, Approvals, and Submittals
Reviewed and Approved

Signed & Dated Electronic Copy by Official Representative

Copy of the organization’s resolution or charter that specifically identifies the
person or position that is authorized to sign, if not Chairman, Mayor, or Chief
Attachment | - Federal Funding Accountability and Transparency Act (FFATA) -
completed, signed, and dated

X] N/A for Modifications or State Funded Agreements
Attachment K — Certification Regarding Lobbying - completed, signed, and dated

X] N/A for Modifications or State Funded Agreements
Attachment L — FACTS - completed, signed, and dated

] N/A for Modifications or State Funded Agreements
Attachment M — Foreign County of Concern Affivadit completed, signed, and dated

X] N/A for Modifications or State Funded Agreements
Electronic Submittal to the Grant Specialist

If you have any questions regarding this contract, or who is authorized to sign it, please contact
your Project Manager at (850) 321-5775 or email me at Terry.Golden@em.myflorida.com.


mailto:Terry.Golden@em.myflorida.com
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Contract Number: HO383
Project Number: 4337-093-R

MODIFICATION TO SUBGRANT AGREEMENT BETWEEN
THE DIVISION OF EMERGENCY MANAGEMENT AND
BROWARD COUNTY

This Modification Number Four made and entered into by and between the State of Florida,
Division of Emergency Management ("the Division™), and Broward County ("the Sub-Recipient") to modify
Contract Number H0383, dated January 7, 2020 ("the Agreement").

WHEREAS, the Division and the Sub-Recipient have entered into the Agreement, pursuant to
which the Division has provided a subgrant to the Sub-Recipient under the Hazard Mitigation Grant
Program of $4,987,371.27 in Federal Funds; and

WHEREAS, the Division and the Sub-Recipient intend to modify the Agreement; and
WHEREAS, the Agreement expired on February 28, 2026; and

WHEREAS, the Division and the Sub-Recipient intend to reinstate and extend the terms of the
Agreement.

NOW, THEREFORE, in consideration of the mutual promises of the parties contained herein, the
parties agree as follows:

1. The Agreement is hereby reinstated and extended as though it had never expired.

2. Paragraph 8 of the Agreement is hereby amended to read as follows:
(8) PERIOD OF AGREEMENT

This Agreement shall begin January 7, 2020, and shall end December 31, 2026, unless
terminated earlier in accordance with the provisions of Paragraph (17) of this Agreement.

3. The Budget and Scope of Work, Attachment A to the Agreement, are hereby modified as set forth
in 4" Revision Attachment A to this Modification, a copy of which is attached hereto and
incorporated herein by reference.

4. All provisions of the Agreement being modified and any attachments in conflict with this
Modification shall be and are hereby changed to conform with this Modification, effective on the
date of execution of this Modification by both parties.

5. All provisions not in conflict with this Modification remain in full force and effect, and are to be
performed at the level specified in the Agreement.

6. Quarterly Reports are due to the Division no later than 15 days after the end of each quarter of
the program year and shall be sent each quarter until submission of the administrative close-out
report. The ending dates for each quarter of the program year are March 31, June 30,
September 30 and December 31.

7. Attachment L - Florida Accountability Contract Tracking System (FACTS) Requirements for Non-
profit Organizations Under Section 216.1366, Florida Statutes, Instructions and Worksheet is
hereby incorporated into the Agreement and is required to be completed by the subrecipient and
returned the Division.


https://4,987,371.27
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IN WITNESS WHEREOF, the parties hereto have executed this Modification as of the dates set
out below.

SUB-RECIPIENT: BROWARD TY Approved as to form
Broward County
By: - Andrew J. Meyers, Broward County

[ </ Attorney
Name and Title: Monica Cepero, County Administrator 115 South Andrews Avenue, Suite 423
Fort Lauderdale, Florida 33301
Date: Zf/ 6,/191, Telephone: (954) 357-7600

Digitally signed by Benjamin

BYZBenjamm Crego\g*g?zggg.g.gg 12:20:12 -0400°
Benjamin Crego (Date)
STATE OF FLORIDA Senior Assistant County Attorne
DIVISION OF EMERGENCY MANAGEMENT MICHAEL o L e
La u ra D h uwe Digitally signed by Laura Dhuwe By KERR 3:"‘06'2026.04.02 i
By: Date: 2026.04.23 14:32:46 -04'00 Michael ] Kerr (Date)
Chief Counsel
Name and Title:__Kevin Guthrie, Director
23-Apr-2026
Date:
. Wi,
‘:}\\\ .\E‘ 0' M M Is / ,,,"1,
ST 0
I 22
ED :-' CREATED - \-“‘:
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Attachment A
(4" Revision)

Budget and Scope of Work

STATEMENT OF PURPOSE:

The purpose of this Scope of Work is to provide protection to the North Homeless Assistance Center and
the Central Homeless Assistance Center, in Broward County, Florida, funded through the Hazard
Mitigation Grant Program (HMGP) DR-4337-093-R, as approved by the Florida Division of Emergency
Management (Division) and the Federal Emergency Management Agency (FEMA). The project is for
retrofitting the Sub-Recipient’s structure and installation of an emergency generator system to reduce
and/or mitigate the damage that might otherwise occur from severe weather or other hazards.

The Sub-Recipient, Broward County, agrees to administer and complete the project per scope of work
as submitted by the Sub-Recipient and subsequently approved by the Division and FEMA. The Sub-
Recipient shall complete the work in accordance with all applicable Federal, State and Local Laws,
Regulations, and Codes.

PROJECT OVERVIEW:

As a Hazard Mitigation Grant Program (HMGP) project, the Sub-Recipient shall protect the North
Homeless Assistance Center and the Central Homeless Assistance Center in Broward County, Florida.
See Project Locations and Coordinates in table below.

The HMGP project shall provide protection to the facilities by replacement of exterior windows and doors,
upgrade of the roof system, and installation of generators for each facility.

Wind protections shall be provided on any other opening such as vents, louvers and exhaust fans. All
installations shall be in strict compliance with the Florida Building Code or Miami Dade Specifications
and all materials shall be certified to meet wind and impact standards. The local municipal or county
building department shall inspect and certify installation according to the manufacture specification.

The project shall provide protection against 179 MPH winds or the wind speed protection and impact
requirements indicated by the effective Florida Building Code at the time permits are issued.

Each generator shall be protected against a 500-year flood event by implementing specific activities or
by locating the generator outside the Special Flood Hazard Area (SFHA) and shall be protected against
wind with a rated enclosure based on its location requirements. Activities shall be completed in strict
compliance with Federal, State and Local Rules and Regulations.

Pursuant to subsection 553.896(2), Florida Statutes, projects including the construction of new or
retrofitted window or door coverings must conform to design drawings that are signed, sealed, and
inspected by a structural engineer who is registered in this state. The Sub-Recipient shall provide an
inspection report and attestation or a copy of the signed and sealed plans to the Division before payment
will be made.

Project Locations:

ID# Station Location Coordinates

1) North Homeless | 1700 Blount Rd, Pompano Beach, | (26.252809, -80.162992)
Center FL 33069

2) Central Homeless | 920 NW 7th Ave, Fort Lauderdale, | (26.135834, -80.150729)
Center FL 33311

TASKS & DELIVERABLES:

A) Tasks:

1) The Sub-Recipient shall procure the services of a qualified and licensed Florida contractor and
execute a contract with the selected bidder to complete the scope of work as approved by the Division
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and FEMA. The Sub-Recipient shall select the qualified, licensed Florida contractor in accordance
with the Sub-Recipient’s procurement policy as well as all Federal and State Laws and Regulations.
All procurement activities shall contain sufficient source documentation and be in accordance with
all applicable regulations.

The Sub-Recipient shall be responsible for furnishing or contracting all labor, materials, equipment,
tools, transportation and supervision and for performing all work per sealed engineering designs and
construction plans presented to the Division by the Sub-Recipient and subsequently approved by the
Division and FEMA.

The Sub-Recipient and contractor shall be responsible for maintaining a safe and secure worksite
for the duration of the work. The contractor shall maintain all work staging areas in a neat and
presentable condition.

The Sub-Recipient shall ensure that no contractors or subcontractors are debarred or suspended
from participating in federally funded projects.

The selected contractor shall have a current and valid occupational license/business tax receipt
issued for the type of services being performed.

The Sub-Recipient shall provide documentation demonstrating the results of the procurement
process. This shall include a rationale for the method of procurement and selection of contract type,
contractor selection and/or rejection and bid tabulation and listing, and the basis of contract price.

The Sub-Recipient shall provide an executed “Debarment, Suspension, Ineligibility, Voluntary
Exclusion Form” for each contractor and/or subcontractor performing services under this agreement.

Executed contracts with contractors and/or subcontractors shall be provided to the Division by the
Sub-Recipient.

The Sub-Recipient shall provide copies of professional licenses for contractors selected to perform
services. The Sub-Recipient shall provide a copy of a current and valid occupational license or
business tax receipt issued for the type of services to be performed by selected contractor.

The Sub-Recipient shall monitor and manage the procurement and installation of all opening
protection products in accordance with the HMGP application and associated documentation as
presented to the Division by the Sub-Recipient and subsequently approved by the Division and
FEMA. The Sub-Recipient shall ensure that all applicable State, Local and Federal Laws and
Regulations are followed and documented, as appropriate.

The project shall protect the building from windblown debris resulting from high wind storms which
shall allow the function of the structure(s) to continue following a severe wind event. The structure
shall be upgraded to meet Florida Building Code and/or Miami Dade Requirements, including all
exterior openings.

The Sub-Recipient shall fully perform the approved project, as described in the application, in
accordance with the approved scope of work indicated herein, the estimate of costs indicated herein,
the allocation of funds indicated herein, and all applicable terms and conditions. The Sub-Recipient
shall not deviate from the approved project terms and conditions.

Upon completion of the work, the Sub-Recipient shall schedule and participate in a final inspection
of the completed project by the local municipal or county building department (official), or other
approving official, as applicable. The official shall inspect and certify that all installation was in
accordance with the manufacturer’s specifications. Any deficiencies found during this final inspection
shall be corrected by the Sub-Recipient prior to Sub-Recipient's submittal of the final inspection
request to the Division.

Upon completion of Task 2, the Sub-Recipient shall submit the following documents with sufficient
supporting documentation and provide a summary of all contract scope of work and scope of work
changes, if any. Additional documentation shall include:

a) Copy of permit(s), notice of commencement.
b) Local Building Official Inspection Report and Final Approval.
c) Signed and sealed copy of the As-built plans.
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d) A copy of electrical designs, specifications and/or drawings elaborated to complete the scope.
e) Certified Letter of Completion:

1. Affirming that the project has been completed in conformance with the approved project
drawings, specifications, and scope.

2. Certifying Compliance with all applicable codes.

f) All Product Specifications / Data Sheet(s) (technical standards) satisfying protection
requirements on all products utilized.

g) Pursuant to subsection 553.896(2), Florida Statutes, projects including the construction of
new or retrofitted window or door coverings must conform to design drawings that are signed,
sealed, and inspected by a structural engineer who is registered in this state. The Sub-
Recipient shall provide an inspection report and attestation or a copy of the signed and sealed
plans to the Division before payment shall be made.

h) Letter verifying compliance with the National Historic Preservation Act, to include if
archaeological materials or human remains were encountered during project activities, if so, how
they were handled.

i) Verification letter or documentation showing the generator is protected to the 500-year (0.2%
annual chance) flood elevation.

i) Proof of compliance with Project Conditions and Requirements contained herein.

During the course of this agreement, the Sub-Recipient shall submit requests for reimbursement.
Adequate and complete source documentation shall be submitted to support all costs (federal share
and local share) related to the project. In some cases, all project activities may not be fully complete
prior to requesting reimbursement of costs incurred in completion of this scope of work; however, a
partial reimbursement may be requested.

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient’s project personnel with
each reimbursement request attesting to the completion of the work, that disbursements or payments
were made in accordance with all agreement and regulatory conditions, and that reimbursement is
due and has not been previously requested.

The Sub-Recipient shall maintain accurate time records. The Sub-Recipient shall ensure invoices
are accurate and any contracted services were rendered within the terms and timelines of this
agreement. All supporting documentation shall agree with the requested billing period. All costs
submitted for reimbursement shall contain adequate source documentation which may include but
not be limited to: cancelled checks, bank statements, Electronic Funds Transfer, paid bills and
invoices, payrolls, time and attendance records, contract and subcontract award documents.

Construction Expense: The Sub-Recipient shall pre-audit bills, invoices, and/or charges submitted
by the contractors and subcontractors and pay the contractors and subcontractors for approved bills,
invoices, and/or charges. Sub-Recipient shall ensure that all contractor/subcontractor bills, invoices,
and/or charges are legitimate and clearly identify the activities being performed and associated costs.

Sub-Recipient Management Costs (SRMC) expenditure must adhere to FEMA Policy #104-11-1
HMGP Management Costs (Interim) signed November 14, 2018. FEMA defines management costs
as any: Indirect costs, Direct administrative costs, and other administrative expenses associated with
a specific project. Administrative costs are expenses incurred by a Sub-Recipient in managing and
administering the federal award to ensure that federal, state requirements are met including:
solicitation, development, review, and processing of sub-applications; delivery of technical
assistance; quarterly progress and fiscal reporting; project monitoring; technical monitoring;
compliance activities associated with federal procurement requirements; documentation of quality of
work verification for quarterly reports and closeout; payment of claims; closeout review and
liquidation; and records retention.

Any activities that are directly related to a project are not eligible under management costs. For
example, architectural, engineering, and design services are project costs and cannot be included
under management costs. Similarly, construction management activities that manage, coordinate,
and supervise the construction process from project scoping to project completion are project costs.



B)

Exhibit 1
Page 7 of 15

These activities cannot be included under management costs.

Due to Strategic Funds Management (SFM), SRMC Interim Policy requires management costs to be
obligated in increments sufficient to cover Sub-Recipient needs, for no more than one year, unless
contractual agreements require additional funding. FEMA has established a threshold where annual
increments will be applied to larger awards allowing smaller awards to be fully obligated. Obligations
will be handled by the size of the total subaward.

The Sub-Recipient shall pre-audit all SRMC source documentation — personnel, fringe benefits,
travel, equipment, supplies, contractual, and indirect costs. A brief narrative is required to identify
what the funds will be used for. Documentation shall be detailed and clearly describe each approved
task performed, hours devoted to each task, and the hourly rate charged including enough
information to calculate the hourly rates based on payroll records. Employee benefits and tasks shall
be clearly shown on the Personnel Activity Form, and all Personnel or Contractual SRMC shall be
invoiced separate from all other project costs.

Project Management Expenses (only applies to disasters prior to August 1, 2017, all others adhere
to FEMA Policy #104-11-1 for SRMC): The Sub-Recipient shall pre-audit source documentation
such as payroll records, project time sheets, attendance logs, etc. Documentation shall be detailed
information describing tasks performed, hours devoted to each task, and the hourly rate charged for
each hour including enough information to calculate the hourly rates based on payroll records.
Employee benefits shall be clearly shown.

The Division shall review all submitted requests for reimbursement for basic accuracy of information.
Further, the Division shall ensure that no unauthorized work was completed prior to the approved
project start date by verifying vendor and contractor invoices. The Division shall verify that reported
costs were incurred in the performance of eligible work, that the approved work was completed, and
that the mitigation measures are in compliance with the approved scope of work prior to processing
any requests for reimbursement.

Review and approval of any third-party in-kind services, if applicable, shall be conducted by the
Division in coordination with the Sub-Recipient. Quarterly Reports shall be submitted by the Sub-
Recipient and received by the Division at the times provided in this agreement prior to the processing
of any reimbursement.

The Sub-Recipient shall submit to the Division requests for reimbursement of actual construction and
managerial costs related to the project as identified in the project application, and plans. The
requests for reimbursement shall include:

a) Contractor, subcontractor, and/or vendor invoices which clearly display dates of services
performed, description of services performed, location of services performed, cost of services
performed, name of service provider and any other pertinent information;

b) Proof of payment from the Sub-Recipient to the contractor, subcontractor, and/or vendor for
invoiced services;

c) Clear identification of amount of costs being requested for reimbursement as well as costs being
applied against the local match amount.

The Sub-Recipient’s final request for reimbursement shall include the final construction project cost.
Supporting documentation shall show that all contractors and subcontractors have been paid.

Deliverables:

Mitigation Activities consist of providing protection to the North Homeless Assistance Center and the
Central Homeless Assistance Center in Broward County, Florida, by replacement of exterior windows
and doors, upgrade of the roof system, and installation of generators for each facility.

Wind protections shall be provided on any other opening such as vents, louvers and exhaust fans.
All installations shall be in strict compliance with the Florida Building Code or Miami Dade
Specifications and all materials shall be certified to meet wind and impact standards. The local
municipal or county building department shall inspect and certify installation according to the
manufacture specification.

The project shall provide protection against 179 MPH winds or the wind speed protection and impact
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requirements indicated by the effective Florida Building Code at the time permits are issued.

Each generator shall be protected against a 500-year flood event by implementing specific activities
or by locating the generator outside the Special Flood Hazard Area (SFHA) and shall be protected
against wind with a rated enclosure based on its location requirements. Activities shall be completed
in strict compliance with Federal, State and Local Rules and Regulations.

Pursuant to subsection 553.896(2), Florida Statutes, projects including the construction of new or
retrofitted window or door coverings must conform to design drawings that are signed, sealed, and
inspected by a structural engineer who is registered in this state. The Sub-Recipient shall provide an
inspection report and attestation or a copy of the signed and sealed plans to the Division before
payment shall be made.

Provided the Sub-Recipient performs in accordance with the Scope of Work outlined in this
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage of overall
project completion.

PROJECT CONDITIONS AND REQUIREMENTS:

C)
1

2)

3)

4)

5)

6)

7)

8)

9)

Engineering:

The Sub-Recipient shall submit to the Division an official letter stating that the project is 100%
complete and ready for the Division’s Final Inspection of the project.

The Sub-Recipient shall provide a copy of the Notice of Commencement, and any local official
Inspection Report and/or Final Approval, as applicable.

The Sub-Recipient shall submit a final copy of the completed project’'s As-built drawings and all
necessary supporting documentation and provide a summary of all contract scope of work changes,
as applicable.

The Sub-Recipient shall submit a final copy of any electrical designs, specifications and/or drawings
elaborated to complete the job.

The Sub-Recipient shall submit a certified letter of completion from Engineer of Record. The Sub-
Recipient’'s Engineer of Record shall provide a formal certificate or letter affirming that the project
has been completed in conformance with the approved project drawings, specifications, scope, and
applicable codes.

The Sub-Recipient shall submit all Product Specifications / Data Sheet(s) (technical standards)
satisfying protection requirements on all products utilized.

All installations shall be done in strict compliance with the Florida Building Code or Miami Dade
Specifications. All materials shall be certified to exceed the wind and impact standards of the current
local codes.

Product Specifications documentation satisfying protection requirements for all products utilized shall
be provided to the Division for closeout.

The Sub-Recipient shall follow all applicable State, Local and Federal Laws, Regulations and
requirements, and obtain (before starting project work) and comply with all required permits and
approvals. Failure to obtain all appropriate Federal, State, and Local permits and clearances may
jeopardize federal funding.

10) Glazing in buildings shall be impact resistant or protected with an impact resistant covering meeting

the requirements of SSTD 12, ASTM E 1886 and ASTM E 1996, ANSI/DASMA 115 (for garage doors
and rolling doors) or Miami-Dade TAS 201, 202 and 203 or AAMA 506 referenced therein as follows:

a) Glazed openings located within 30 feet (9.1 m) of grade shall meet the requirements of the
Large Missile Test.

b) Glazed openings located more than 30 feet (9.1 m) above grade shall meet the provisions
of the Small Missile Test.

c) Louvers protecting intake and exhaust ventilation ducts not assumed to be open that are
located within 30 feet (9144 mm) of grade shall meet requirements of the Large Missile Test.
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Impact-resistant coverings shall be tested at 1.5 times the design pressure (Positive or Negative)
expressed in pounds per square feet as determined by the Florida Building Code, Building Section
1609, for which the specimen is to be tested.

11) The local municipal or county building department shall inspect the installation according to the

manufacturer’'s specification and ensure that the above referenced standards have been met;
documentation shall be provided to the Division for closeout.

12) The materials and work funded pursuant to this Subgrant Agreement are intended to decrease the

vulnerability of the building to property losses and are specifically not intended to provide for the
safety of inhabitants before, during or after a natural or manmade disaster.

13) The funding provided by the Division under this subgrant shall compensate for the materials, labor

and fees for the hardening activities as a retrofit measure for the Sub-Recipient’s buildings to reduce
and/or mitigate the damage that might otherwise occur from severe weather or other hazards. The
funding of this project by the Division does not confer or imply any warranty of use or suitability for
the work performed pursuant to this agreement. The State of Florida disclaims all warranties with
regard to this mitigation project, express or implied, including but not limited to, any implied
warranties and/or conditions of satisfactory quality and fitness for a particular purpose,
merchantability, or merchantable quality.

14) This project has not been evaluated by the criteria contained in the standards of the Department of

D)
1

2)

3)

Homeland Security, Federal Emergency Management Agency guidance manual FEMA 361-Design
and Construction for Community Shelter, and thus does not provide “near absolute protection”. Itis
understood and agreed by the Division and the Sub-Recipient that the building may have
vulnerabilities due to age, design and location that may result in damage to the building from wind
events even after the installation of the mitigation measures funded under this Subgrant Agreement.
It is further understood and agreed by the Division and the Sub-Recipient that the level of wind
protection provided by the mitigation action, although meeting State standards and codes and
enhancing the structural integrity of the building, does not ensure the safety or survival of building
occupants.

Environmental:

The Sub-Recipient shall follow all applicable state, local and federal laws, regulations and
requirements, and obtain (before starting project work) and comply with all required permits and
approvals. Failure to obtain all appropriate federal, state, and local environmental permits and
clearances may jeopardize federal funding. If project is delayed for a year or more after the date of
the categorical exclusion (CATEX), then coordination with and project review by regulatory agencies
must be redone.

Any change, addition or supplement to the approved mitigation measure or scope of work that alters
the project (including other work not funded by FEMA, but done substantially at the same time) shall
require resubmission to the Division and FEMA for revaluation of compliance with the National
Environmental Protection Act (NEPA) and Section 106 of the National Historic Preservation Act
(NHPA) prior to initiation of any work. Non-compliance with these requirements may jeopardize
FEMA's ability to fund this project. A change in the scope of work shall be approved by the Division
and FEMA in advance regardless of the budget implications.

If any ground disturbance activities occur during construction, the Sub-Recipient shall monitor those
activities during construction. If any human remains or intact archaeological deposits are uncovered,
work in the vicinity of the discovery will stop immediately and all reasonable measures to avoid or
minimize harm to the finds will be taken. The Sub-Recipient shall ensure that archaeological
discoveries are secured in place, that access to the sensitive area is restricted, and that all
reasonable measures are taken to avoid further disturbance of the discoveries. The Sub-Recipient’s
contractor shall provide immediate notice of such discoveries to the Sub-Recipient. The Sub-
Recipient shall contact the Florida Division of Historic Resources and FEMA within 24 hours of the
discovery. Work in the vicinity of the discovery may not resume untii FEMA has completed
consultation with SHPO, Tribes, and other consulting parties as necessary.

If prehistoric or historic artifacts, such as pottery or ceramics, projectile points, dugout canoes, metal
implements, historic building materials, or any other physical remains that could be associated with
Native American, early European, or American settlement are encountered at any time within the
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E)
1

2)

3)

4)

5)

6)

7

8)

9)
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project site area, the permitted project shall cease all activities involving subsurface disturbance in
the vicinity of the discovery. The Sub-Recipient shall contact the Florida Department of State,
Division of Historical Resources, Compliance Review Section at (850)-245-6333. Project activities
shall not resume without verbal and/or written authorization.

In the event that unmarked human remains are encountered during permitted activities; all work shall
stop immediately, and the proper authorities notified in accordance with Florida Statutes 872.05.

The generator is supporting a critical action and must be protected to the 500-year (0.2% annual
chance) flood elevation. The Sub-Recipient must submit documentation to the State documenting
which protective option they selected.

Construction vehicles and equipment used for this project shall be maintained in good working order
to minimize pollutant emissions.

Programmatic:

The Sub-Recipient must notify the Division as soon as significant developments become known,
such as delays or adverse conditions that might raise costs or delay completion, or favorable
conditions allowing lower costs or earlier completion.

The Division and FEMA shall approve a change in the scope of work in advance, regardless of the
impact to the budget.

The Sub-Recipient must “obtain prior written approval for any budget revision which would result in
a need for additional funds” [44 CFR 13(c)], from the Division and FEMA.

Any extension of the Period of Performance shall be submitted to FEMA 60 days prior to the
expiration date. Therefore, any request for a Period of Performance Extension shall be in writing
and submitted, along with substantiation of new expiration date and a new schedule of work, to the
Division a minimum of seventy (70) days prior to the expiration date, for Division processing to FEMA.

The Sub-Recipient must avoid duplication of benefits between the HMGP and any other form of
assistance, as required by Section 312 of the Stafford Act, and further clarification in 44 CFR
206.191.

A copy of the executed subcontract agreement must be forwarded to the Division within 10 days of
execution.

Project approval is with the condition that the tasks, deliverables, and conditions be accomplished
and submitted 30 days prior to the Period of Performance date, for review and approval by the
Division, for submittal to FEMA for Closeout.

The Sub-Recipient must provide the Division (FDEM) documentation of compliance with Florida
Statutes 553.896 Mitigation grant program guidelines (as follows).

(1) The Legislature finds that facilities owned by the government and those designated to protect the
public should be the first to adopt the best practices, active risk management, and improved security
planning. These facilities should be protected to a higher level.

(2) Beginning with grant funds approved after July 1, 2005, the construction of new or retrofitted
window or door coverings that is funded by a hazard-mitigation grant program or shelter-retrofit
program must conform to design drawings that are signed, sealed, and inspected by a structural
engineer who is registered in this state. Before the Division of Emergency Management forwards
payment to a recipient of the grant, an inspection report and attestation or a copy of the
signed and sealed plans shall be provided to the department.

(3) If the construction is funded by a hazard mitigation grant or shelter retrofit program, the Division
of Emergency Management shall advise the county, municipality, or other entity applying for the grant
that the cost or price of the project is not the sole criterion for selecting a vendor.

(4) A project funded under mitigation or retrofit grants is subject to inspection by the local building
officials in the county in which the project is performed.

Special Conditions required on implementation of project:



a)

b)

<)
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EO 11988: Generator Projects: The generator is supporting a critical action and must be
protected to the 500-year (0.2% annual chance) flood elevation. Sub-Recipient must submit
documentation to the State and FEMA documenting which protective option they have selected.
Source of condition: Executive Order 11988 - Floodplains Monitoring Required: No

National Historic Preservation (NHPA): If human remains or intact archaeological deposits are
uncovered, work in the vicinity of the discovery will stop immediately and all reasonable
measures to avoid or minimize harm to the finds will be taken. The Sub-recipient will ensure that
archaeological discoveries are secured in place, that access to the sensitive area is restricted,
and that all reasonable measures are taken to avoid further disturbance of the discoveries. The
Sub-recipient’s contractor will provide immediate notice of such discoveries to the Sub-Recipient.
The Sub-recipient shall contact the Florida Division of Historic Resources and FEMA within 24
hours of the discovery. Work in the vicinity of the discovery may not resume until FEMA has
completed consultation with SHPO, Tribes, and other consulting parties as necessary. In the
event that unmarked human remains are encountered during permitted activities, all work shall
stop immediately, and the proper authorities notified in accordance with Florida Statutes, Section
872.05. Source of condition: National Historic Preservation Act (NHPA) Monitoring
Required: No

National Historic Preservation Act (NHPA): If prehistoric or historic artifacts, such as pottery
or ceramics, projectile points, dugout canoes, metal implements, historic building materials, or
any other physical remains that could be associated with Native American, early European, or
American settlement are encountered at any time within the project site area, the permitted
project shall cease all activities involving subsurface disturbance in the vicinity of the discovery.
The Sub-Recipient shall contact the Florida Department of State, Division of Historical
Resources, Compliance Review Section at (850)-245-6333. Project activities shall not resume
without verbal and/or written authorization. In the event that unmarked human remains are
encountered during permitted activities, all work shall stop immediately, and the proper
authorities notified in accordance with Florida Statutes, Section 872.05. Source of condition:
National Historic Preservation Act (NHPA) Monitoring Required: No

10) Per FEMA Hazard Mitigation Assistance Guidance Part VI, D.3.4 — Contingency funds are not
automatically available for use. Prior to their release, contingency funds must be re-budgeted to
another direct cost category and identified. Post-award changes to the budget require prior written
approval from the Division (FDEM). The written request should demonstrate what unforeseen
condition related to the project arose that required the use of contingency funds.

11) Sub-Recipient Management Costs (SRMC), implemented under the Disaster Relief and Recovery
Act of 2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazard Mitigation Grant
Program Management Costs (Interim) FEMA Policy 104-11-1, provides 100% federal funding under
HMGP to Sub-Recipients to efficiently manage the grant and complete activities in a timely manner.

a)

b)

<)
d)

e)

SRMC must conform to 2 CFR Part 200, Subpart E, applicable program regulations, and Hazard
Mitigation Assistance (HMA) Guidance (2015), ensuring costs are reasonable, allowable,
allocable and necessary to the overall project.

Funding is for approved indirect costs, direct administrative costs, and administrative expenses
associated with this specific project and shall have adequate documentation.

SRMC cannot exceed 5% of the total project costs awarded.

SRMC is 100% federally funded and will be reimbursed based on actual costs incurred for each
individual Request for Reimbursement (RFR) submitted with the required documentation.

SRMC shall be reconciled against actual costs on a quarterly basis and annual basis.

If the Final Project Reconciliation results in a reduction of total project costs, any resulting SRMC
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout.

This is FEMA project number 4337-093-R. It is funded under HMGP, FEMA-4337-DR-FL and must
adhere to all program guidelines established for the HMGP in accordance with the PAS Operational
Agreement for Disaster 4337.

FEMA awarded this project on October 17, 2019; this Agreement was executed on January 7, 2020, and



the Period of Performance for this project shall end on December 31, 2026.

F) EINANCIAL CONSEQUENCES:
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If the Sub-Recipient fails to comply with any term of the award, the Division shall take one or more of the
following actions, as appropriate in the circumstances:

1) Temporarily withhold cash payments pending correction of the deficiency by the Sub-Recipient;

2) Disallow all or part of the cost of the activity or action not in compliance;

3) Wholly or partly suspend or terminate the current award for the Sub-Recipient’s program;

4) Withhold further awards for the program; or

5) Take other remedies that may be legally available.

SCHEDULE OF WORK

State and Local Contracting: 4 Months
Design / Permitting: 14 Months
Bidding and Contracting: 8 Months
Construction / Installation: 53 Months
State and Local Inspections: 4 Months
Closeout: 3 Month

Total Period of Performance: 86 Months

BUDGET

Line Iltem Budget*

Materials:
Labor:
Fees:

Project Cost

Federal Cost

Non-Federal Cost

$5,007,235.00
$478,600.00
$1,012,369.00

$3,755,426.25
$358,950.00
$759,276.75

$1,251,808.75
$119,650.00
$253,092.25

Initial Agreement Amount:
***Contingency Funds:

$6,498,204.00
$324,892.00

$4,873,653.00
$243,669.00

$1,624,551.00
$81,223.00

Project Total:

$6,823,096.00

$5,117,322.00

$1,705,774.00

****SRMC
SRMC: $113,718.27 $113,718.27
SRMC Total: $113,718.27 $113,718.27

*Any line item amount in this Budget may be increased or decreased 10% or less, with the Division’s
approval, without an amendment to this Agreement being required, so long as the overall amount of the
funds obligated under this Agreement is not increased.

** This project has an estimated $324,892.00 in contingency funds. Per FEMA Hazard Mitigation
Assistance Guidance Part VI, D.3.4 — Contingency funds are not automatically available for use. Prior to
their release, contingency funds must be re-budgeted to another direct cost category and identified. Post-
award changes to the budget require prior written approval from the Division (FDEM). The written request
should demonstrate what unforeseen condition related to the project arose that required the use of

contingency funds.


https://324,892.00
https://113,718.27
https://113,718.27
https://113,718.27
https://113,718.27
https://1,705,774.00
https://5,117,322.00
https://6,823,096.00
https://81,223.00
https://243,669.00
https://324,892.00
https://1,624,551.00
https://4,873,653.00
https://6,498,204.00
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Project Management costs are included for this project in the amount of $0.00.

****% Sub-Recipient Management Costs (SRMC) are included for this project in the amount of
$113,718.27 in Federal funding. Per the Hazard Mitigation Grant Program Interim FEMA Policy 104-11-
1, SRMC provides HMGP funding to Sub-Recipients to efficiently manage the grant and complete activities
in a timely manner. SRMC must conform to 2 CFR Part 200, Subpart E, ensuring costs are reasonable,
allowable, allocable and necessary to the overall project.

SRMC cannot exceed 5% of the approved total project costs awarded and shall be reimbursed at 5% for
each Request for Reimbursement (RFR) submitted with the required documentation.

If the Final Project Reconciliation results in a reduction of total project costs, any resulting SRMC
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout.

Funding Summary Totals

Federal Share: $5,117,322.00 (75.00%)
Non-Federal Share: $1,705,774.00 (25.00%)
Total Project Cost: $6,823,096.00 (100.00%)

SRMC (100% Federal) $113,718.27



https://113,718.27
https://113,718.27
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Attachment L
Florida Accountability Contract Tracking System (FACTS)
Requirements for Non-profit Organizations Under Section 216.1366, Florida Statutes
Instructions and Worksheet
PURPOSE: Section 215.985, Florida Statutes (F.S.), amended in 2023, requires that each contract
for which a state entity makes a payment pursuant to a contract executed, amended, or extended on
or after July 1, 2023, the Division shall post any documents submitted pursuant to s. 216.1366, F.S.,
which indicates the use of state funds as remuneration under the contract or a specified payment
associated with the contract on the contract tracking system.

CONTRACT DOCUMENTATION REQUIREMENTS

Section 216.1366, F.S., amended in 2023, establishes new documentation requirements for any
contract for services executed, amended, or extended on or after July 1, 2023, with non-profit
organizations as defined in s. 215.97 (2)(m). F.S. The contract must require the contractor to provide
documentation that indicates the amount of state funds:

Allocated to be used during the full term of the contract for remuneration to any member of
the board of directors or an officer of the contractor.

Allocated under each payment by the public agency to be used for remuneration of any
member of the board of directors or an officer of the contractor. The documentation must
indicate the amounts and recipients of the remuneration.

Such information must be included in the contract tracking system maintained pursuant to s. 215.985
F.S. and must be posted on the contractor’s website if the contractor maintains a website.

» As used in this subsection, the term:

o “Officer” means a Chief Executive Officer (CEO), Chief Financial Officer (CFO), Chief Operating
Officer (COO), or any other position performing an equivalent function.

o “Remuneration” means all compensation earned by or awarded to personnel, whether paid or
accrued, regardless of contingency, including bonuses, accrued paid time off, severance payments,
incentive payments, contributions to a retirement plan, or in-kind payments, reimbursements, or
allowances for moving expenses, vehicles and other transportation, telephone services, medical
services, housing, and meals.

0 “State funds” means funds paid from the General Revenue Fund or any state trust fund, funds
allocated by the Federal Government and distributed by the state, or funds appropriated by the state
for distribution through any grant program. The term does not include funds used for the state
Medicaid program.

Note: This “Instructions and Worksheet” is meant to explain the requirements of the Section
216.1366, F.S., amended in 2023, and give clarity to the attached form distributed to recipients and
sub-recipients for completion. All pertinent information below should be filled out, signed, and
returned to the project manager.

NON-PROFIT ORGANIZATION REMUNERATION INFORMATION

1. Is your business or organization a non-profit organization as defined in s. 215.97 (2)(m). F.S.?
Yes [ ] No[X]

If the answer to Question 1is “Yes,” continue to Question 2. If the answer to Question 1is
“No”, move to the signature block below to complete the certification and submittal process.

2. Will state funds be used as remuneration to any member of the board of directors or an officer in
your business or organization?
Yes[ ] Nol[]

If the answer to Question 2 is “Yes,” provide the information required in the “Total
Compensation Paid to Non-Profit Personnel Using State Funds” form below. A separate form
should be completed for each member of the board of directors or officer being compensated
using state funds. If the answer to Question 2 is “No”, move to the signature block below to
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